SPECIAL ORDERS SESSION
WINNEBAGO COUNTY BOARD OF SUPERVISORS
TUESDAY, JANUARY 3, 2023
6:00 P.M.

Winnebago County Courthouse — County Board Room
415 Jackson Street, Oshkosh, Wisconsin

To join this video meeting via Zoom, use this link:
https://us02web.zoom.us/j/81753931025?pwd=TDFnZ2I3UHVaTStMazRPdXVEdkp30QT09
Passcode (if needed) — W1INNE
To join this meeting by telephone, dial (312) 626-6799. Enter the Meeting ID: 817 5393 1025
Passcode (if needed) —-356762

*Roll Call

*Pledge of Allegiance
*Invocation

*Adopt agenda

Time will be allowed for persons present to express their opinion on any resolution or ordinance that appears on the agenda, as
well as, any matter over which this body has jurisdiction.

Pursuant to Rules 6.4, 8.1 and 10.1 of the 2022-2024 Rules of the Winnebago County Board of Supervisors, the County Board Chairman
shall limit all public comments to two (2) minutes.

*Reports from Committees, Commissions & Boards
*County Board Chairman’s Report

AGENDA ITEMS

1. Resolution No. 155-012023 — Ratifying a Proclamation of a County Emergency Due to
Extreme Winter Weather and Unplanned Staffing Shortages and Temporary Closing of the
Day by Day Warming Shelter

Submitted by:
Chairman Thomas Egan

2. Presentation on Winnebago County Social Media Policy — Mary Anne Mueller, Winnebago
County Corporation Counsel; and Eric Rasmussen, Winnebago County Emergency
Management Director

3. Resolution No. 131-112022: Supporting Winnebago County Social Media Policy
Submitted by:
INFORMATION SYSTEMS COMMITTEE

4. Presentation of 2023 — 2027 Capital Improvements Plan and 2023 Projects by Director of
Finance Paul Kaiser, Director of Administration Mike Collard, Sheriff John Matz and Parks
Director Adam Breest.

Respectfully submitted,
Susan T. Ertmer
Winnebago County Clerk
(920) 232-3432

Upon request, provisions will be made for people with disabilities.

(Times provided are estimates. Any item on the agenda may be taken up by the Board after 6:00 P.M.)


https://us02web.zoom.us/j/81753931025?pwd=TDFnZ2l3UHVaTStMazRPdXVEdkp3QT09
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155-012023

RESOLUTION: RATIFYING A PROCLAMATION OF A COUNTY EMERGENCY DUE TO EXTREME WINTER
WEATHER AND UNPLANNED STAFFING SHORTAGES AND TEMPORARY CLOSING OF
THE DAY BY DAY WARMING SHELTER

TO THE WINNEBAGO COUNTY BOARD OF SUPERVISORS:

WHEREAS, on Monday, December 19, 2022, county officials were notified that the Day by Day Warming Shelter,
a non-profit shelter in the City of Oshkosh, was facing significant staffing shortages and needed to temporarily close its
overnight sheltering operation beginning December 21, 2022 and lasting through January 8, 2023; and

WHEREAS, on Tuesday, December 20, 2022, County Executive Jon Doemel signed an emergency
proclamation pursuant to Wis. Stat §323.14(4)(b) that an imminent threat of disaster existed in Winnebago County
because of the extreme winter weather and the temporary closing of the Day by Day Warming Shelter; and

WHEREAS, on Thursday, December 22, 2022, Governor Tony Evers issued an Energy Emergency to ensure
energy fuel stability which was likely to occur due to demand for home heating increased by extreme cold weather
conditions, and extreme cold temperatures; and

WHEREAS, Winter Storm Elliot resulted in significant snowfall, heavy winds, and blizzard conditions across
the nation, state, and county, which would have likely resulted in significant injury and/or death to those unsheltered or
living in homes without heat; and

WHEREAS, Winnebago County staff, with support from the City of Oshkosh, continues to operate a 24/7
emergency shelter at the location of the Day by Day Warming Shelter beginning Wednesday, December 21, 2022
which continues to shelter dozens of the county's residents; and

WHEREAS, the Interstate 41 causeway over Lake Butte des Morts and other county roadways suffered white-out
conditions for several days as the wind blew snow across the roadways causing near 24/7 plowing operations for the
county's highway department team; and

WHEREAS, while the weather has improved, the Day by Day Warming Shelter is still facing staffing shortages
and needs more time to successfully train and equip newly hired staff to be successful; and

WHEREAS, County Executive Jon Doemel has requested a cross-department task force to work with the Day

by Day Warming Shelter to plan for future needs and ensure continuity of operations.

NOW, THEREFORE, BE IT RESOLVED by the Winnebago County Board of Supervisors that pursuant to Wis.
Stat § 323.11, it ratifies the emergency proclamation of County Executive Jon Doemel on December 20, 2022, and
affirms an emergency existed within Winnebago County as a result of the bitter cold and snow brought by Winter Storm

Elliot and that emergency concluded on December 29, 2022.

BE IT FURTHER RESOLVED by the Winnebago County Board of Supervisors that as a result of Day by Day
Warming Shelter's planned temporary closure and potential for further operational challenges, pursuant to Wis. Stat
§323.11, beginning on December 20, 2022, an emergency exists in the county and this body grants the County
Executive, in consultation with the County Board Chairperson, general authority under Wis. Stat. §323.14(4) in order
to be expedient for the health, safety, protection, and welfare of persons unsheltered, who would be otherwise left in
the cold of the Wisconsin winter until the earlier of February 28, 2023, or the County Executive, in consultation with the

County Board Chairperson, determines the staffing operations of the Day by Day Warming Shelter are stable.

Resolution Number: 155-012023
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Fiscal Note: Total costs are undetermined at this time; however, there is not an anticipated need for a budget transfer
as many of the expenses can be handled under currently budgeted dollars. There are no long-term obligations for
future budgets as a result of passing this resolution.

Respectfully submitted by:

CHAIRMAN THOMAS J. EGAN

Vote Required for Passage: Majority of those present

Approved by the Winnebago County Executive this day of , 2023.

Jonathan D. Doemel
Winnebago County Executive

Resolution Number: 155-012023
Page 2



Agenda Item Report

Winnebago County

DATE: December 27, 2022 The Wave of the Future
FROM: County Executive Jon Doemel and Human Services Director Bill Topel
RE: Ratifying a Proclamation of a County Emergency Due to Extreme Winter Weather and

Unplanned Staffing Shortages and Temporary Closing of the Day by Day Warming Shelter

General Description:

Ratifying an emergency proclamation for Winter Storm Elliot and issuing an emergency to assist the Day
by Day Warming shelter with staffing and operational support.

Action Requested:

Ratify the emergency proclamation for Winter Storm Elliot and extend the proclamation for the staffing
operational shortages at Day by Day Warming Shelter until the earlier of February 28, 2023 or ended by
the county executive.

Procedural Steps:

This resolution is coming directly to the county board pursuant to Wisconsin Statutes 323.11 and
323.14(4)b. On December 20, 2022, County Executive Jon Doemel issued an emergency proclamation due
to the temporarily closed Day by Day Shelter and the impending storm. The statutes require board action.

Background:
On December 19, the county and city of Oshkosh were notified the Day by Day Warming Shelter located

on High Avenue in Oshkosh was planning to close. The shelter did not have the required staff to operate
in the evening. At the time, there was the threat of significant snow fall, heavy winds, cold temperatures,
and blizzard conditions. There was no way the shelter was going to be able to operate 24/7 to ensure the
safety of the shelter's clients and guests.

On December 20, county officials met with city officials to discuss how to prepare for the winter storm.
The storm's effects were going to be exacerbated by the lack of an evening shelter. Further, the Christmas
holiday was going to close many of the day hour warming locations. The weather also closed some of
these warming locations.

On December 20, | issued an emergency proclamation which opened our emergency government plans.
We then organized staffing of a 24/7 emergency shelter with county staff paid at a significant pay
differential. In about an hour, all four-hour shifts were filled. In addition, the county employed several
staff who had once been employed at the shelter.

The city provided two officers for the evening hours. Basic meals were provided by the jail. Renee Soroko,
the deputy director of human services, was our incident commander and was able to coordinate a

successful shelter with the DHS team.

As the weather event continued, we extended our 24/7 operations through Christmas. DHS staff called
on-call backup staff to ensure enough staffing. The 24/7 operation was successful with little incident.

The plan is for the Day by Day Warming Shelter to be closed until January 9, 2023.



Policy Discussion:

State statutes allow the governing body of a local government to declare, through resolution, when the
health and safety of people are at risk. We know Wisconsin winters are cold and at times, life threatening.
We know there are about 30-40 individuals who sleep in cars or outdoors on a regular basis. Each of those
lives are threatened when a shelter is closed or at risk of closing due to staffing.

After approval of this resolution, the county will be able to redeploy staff and use funds to assist in the
staffing of the Day by Day Warming Shelter. Our expectation is that Day by Day works with the city, county,
and state governments in an inter-agency and inter-department task force to identify a better operational
plan for the shelter.

Between now and January 9, 2023, the county will fully operate the shelter. In the meantime, Day by Day
will be hiring and training staff. They will also be reviewing operational plans to ensure future success.
After January 9, the county will have the ability to redeploy staff to fill shifts as an effort to avoid future
staffing shortage closures.

The resolution requires the county executive to consult with the county board chairperson. This ensures
the county board is made aware of decisions required to ensure the safety and wellbeing of the population
served by the shelter.

The emergency will end on February 28, 2023 unless ended sooner by the county executive. That date is
not arbitrary as it is the February meeting of this body. This ensures the county and the shelter have
enough time to get through the winter months without the need for an extension.

Fiscal Impact:
At this time a budget transfer is not necessary. The county is reallocating budgeted funds. Some of these

funds are available due to staff vacancies in human services. Other funds are available for these types of
uses. A better financial analysis will be available at the county board meeting on January 3. This resolution
will not result in long-term obligations. All expenses are one-time. Some of the allocated Neighborhood
Improvement Fund may be used to fund this emergency. Lastly, state and federal reimbursement through
various agencies will be pursued.

Attachments:
Emergency Proclamation
Resolution



PROCLAMATION OF A COUNTY EMERGENCY DUE TO EXTREME WINTER
WEATHER AND UNPLANNED STAFFING SHORTAGES AND TEMPORARY
CLOSING OF THE DAY BY DAY WARMING SHELTER

WHEREAS, the Day by Day Warming Shelter is a non-profit organization located in the City of Oshkosh (“City”)
and is one of the primary organizations that provides temporary shelter for vulnerable adults within the City and
Winnebago County ("County"); and

WHEREAS, due to unplanned staffing shortages, the Day by Day Warming Shelter will close from December 21,
2022 thru January 8. 2023 and will not provide any sheltering services during this time; and

WHEREAS, during this period, there is severe weather expected within the City and County with the National

Weather Service reporting anticipated blizzard conditions and temperatures dropping below zero; and

WHEREAS, there is no known immediate alternative emergency housing available within the City or County

during this period; and

WHEREAS, the immediate and unplanned closing of the Day by Day Warming Shelter in conjunction with the
severe weather conditions threatens and negatively impacts the life, health, and safety of citizens of the City and County;

and

WHEREAS, Winnebago County in cooperation with the City of Oshkosh desires to take action to protect its

vulnerable citizens during this temporary period; and

WHEREAS, the potential for disaster exists which requires extraordinary measures to protect the health and
well-being of the people of Winnebago County and the City of Oshkosh; and
WHEREAS, declaring an emergency will facilitate and expedite the use of resources to protect vulnerable

persons from the impact of the closing of the Day by Day Warming Shelter during extreme weather conditions.

NOW, THEREFORE, IT IS HEREBY PROCLAIMED by the Winnebago County Executive pursuant to Wis. Stat
§323.11 and §323.14(4)(b) that an imminent threat of a disaster exists in Winnebago County because of the extreme

winter weather and the temporary closing of the Day by Day Warming Shelter.

IT IS FURTHER PROCLAIMED AND ORDERED, by the Winnebago County Executive in response to the
temporary closing of the Day by Day Warming Shelter and the impending weather conditions, a State of Emergency is
declared. During the existence of said emergency, support services for an emergency shelter established by Winnebago
County will be available for those community members in need of shelter through January 10, 2023 or as may be

extended by the Winnebago County Board of Supervisors.

IT IS FURTHER PROCLAIMED AND ORDERED by the Winnebago County Executive that during the existence
of said emergency, the powers, functions, and duties of the Office of Emergency Management for Winnebago County
shall be those prescribed by State law, and by ordinances and resolutions of the Winnebago County Board of

Supervisors, as previously approved by the Winnebago County Board of Supervisors.

IT IS FURTHER PROCLAIMED AND ORDERED by the Winnebago County Executive, acting under the powers
granted pursuant to §323.14(4)(b), Wis. Stats, that for and on behalf of the residents of Winnebago County, he will do




whatever is necessary and expedient to protect the health and well-being of Winnebago County, including the issuance

of Administrative Orders and other directives as may be required.

Approved by the Winnebago County Executive thig oh day of FD@‘*EV‘J’ v sl , 2022,

Jowathan D. Doemel
Winnebago County Executive
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131-112022

RESOLUTION: Supporting Winnebago County Social Media Policy

TO THE WINNEBAGO COUNTY BOARD OF SUPERVISORS:

WHEREAS, the Winnebago County Social Media Policy sets forth guidelines for the establishment and use
of social media by Winnebago County for conveying information about Winnebago County and its events and
activities; and

WHEREAS, this policy and procedure applies to all Winnebago County departments and Winnebago County
Workforce Members contributing to websites, blogs, Wikis, social networks, virtual worlds, or any other kind of social
media both on and off county websites; and

WHEREAS, for each social media profile approved for use by Winnebago County, the Department shall
establish a list of authorized employees who may manage the social media profile; and

WHEREAS, Winnebago County must retain all social media content published by Winnebago County for the
purposes of public records retention as may be required by applicable law; and

WHEREAS, social media will complement not replace Winnebago County’s primary website.

NOW, THEREFORE, BE IT RESOLVED by the Winnebago County Board of Supervisors that it hereby
supports the Winnebago County Social Media Policy enacted on September 1, 2022.

Fiscal Note: No fiscal impact.
Respectfully submitted by:
INFORMATION SYSTEMS

Committee Vote: 4-0

Vote Required for Passage: Majority of those Present

Approved by the Winnebago County Executive this day of , 2022.

Jonathan D. Doemel
Winnebago County Executive

Resolution Number: 131-112022
Page 1



Agenda Item Report

Winnebago County
DATE: October 4, 2022 The Wave of the Future

FROM:
RE: Winnebago County Social Media Policy

General Description:

Social Media is a method that many members of our community use to obtain information. Winnebago
County encourages the use of social media outlets to further the goals of the County and the mission of
its Departments where appropriate. The Winnebago County Social Media Policy provides standards and
guidance to County Departments and personnel regarding the use of social media platforms for county
business.

Action Requested:

Motion for the adoption of the Winnebago County Social Media Policy.

Procedural Steps:

Committee of Jurisdiction: INFORMATION SYSTEMS Meeting date: 10-13-22
Action taken: APPROVED Vote: _ 40

County Board Meeting date: 11-15-22

Background:

Winnebago County has an overriding interest and expectation in deciding what is “announced” or
“spoken” on behalf of the County through the use of social media.

Departments throughout Winnebago County have been using social media platforms to communicate
with the public for over a decade with no County guidance or oversight. This policy establishes guidelines
for the establishment and use of social media by the County for conveying information about the County
and its events and activities. This policy also establishes guidance for employees acting in a personal
capacity when using social media.

The County’s intent is to create a “government speech forum” or a “limited forum” devoted exclusively
to the County’s postings to the public. Nothing in this policy shall be applied to prohibit or infringe upon
any communication, speech, or expression that is protected or privileged under law. This includes speech
and expression protected under state or federal constitutions as well as labor laws or other applicable
laws.

Policy Discussion:
Winnebago County Departments have been utilizing social media for more than a decade without any
consistent standards. The goal of this policy is to provide guidance as Winnebago County continues to




utilize social media platforms to communicate and share information with the public. The policy is also
intended to keep Winnebago County in compliance with record retention requirements as well as
current case law that addresses social media use by Government agencies.

Attachments:

Winnebago County Social Media Policy



Winnebago County

Social Media Policy
Effective September 1, 2022

Introduction

To address the fast-changing landscape of the Internet and the way residents communicate
and obtain information online, Winnebago County Departments may consider participating in
social media formats to reach a broader audience. Winnebago County encourages the use
of social media outlets to further the goals of the County and the missions of its Departments
where appropriate. This Policy provides standards and guidance to county departments and
personnel regarding the use of social media platforms for county business.

1.

Policy
Purpose.
11 Winnebago County (the “County”) has an overriding interest and expectation in

deciding what is “announced” or “spoken” on behalf of the County through the
use of social media. This policy establishes guidelines for the establishment and
use of social media by the County for conveying information about the County
and its events and activities. This policy also establishes guidance for employees
acting in a personal capacity when using social media.

The County’s intent is to create a “government speech forum” or a “limited forum”
devoted exclusively to the County’s postings to the public. Nothing in this policy
shall be applied to prohibit or infringe upon any communication, speech or
expression that is protected or privileged under law. This includes speech and
expression protected under state or federal constitutions as well as labor laws or
other applicable laws.

The County's Website.

21

Scope.

3.1

The County’s website (www.winnebagocountywi.gov) is the County’s primary
and predominant internet presence. All of the County’s website content and
social media sites that are posted by departments and offices will be subject to
approval by the Department Head or designee. Social media use should
complement rather than replace the County’s primary website. Only employees
authorized by the Department Head are authorized to post content on the
County’s website.

This policy and procedure applies to all departments and County Workforce
Members of Winnebago County contributing to websites, blogs, Wikis, social
networks, virtual worlds, or any other kind of social media both on and off
County websites.



4.

Definitions.

41

4.2

4.3

4.4

4.5

4.6

4.7

4.8

Social Media. Refers to content created by individuals with the use of various
technologies for the purpose of information sharing through the Internet.
Examples of social media are Blogs, Discussion Forums, Social Networking
websites, Photo-sharing websites, Video-sharing websites, Wikis, and more.

Accounts:

4.2.1 Employee Account. This is a workforce member user account
created and managed by Winnebago County. It is in the format:
@winnebagocountywi.gov. It is also the workforce members official
email address.

4.2.2 External County Account. This is an account with an external server
or service, such as a Gmail email account associated with and
required to perform an official county function.

4.2.3 Personal Account. This is an account that is external of Winnebago
County, independent of employment with Winnebago County. It is
not an official account.

4.2.4 Shared Account. This is an account that includes shared access to
various workforce members.

County Workforce Members. Includes, but is not limited to, employees,
contractors, consultants, volunteers, 3rd party affiliates, or any entity doing
work on the behalf of Winnebago County or using information systems
owned, operated, or leased by Winnebago County.

Blog (short for web log). A type of website with regular diary style entries
commonly displayed in reverse-chronological order. Entries usually contain
commentary, descriptions of events, or other material such as graphics or
video. Blog readers usually have the ability to leave comments.

Discussion Forum. An online discussion site where individuals can discuss
topics by leaving messages and receiving responses. Many topics on forums
can include questions, comparisons, polls of opinion, and debates.

Social Networking Websites. Focuses on the building of social networks or
social relations among people. Social networking sites allow users to
interact, share ideas, activities, events, and interests with people within
their individual networks. Examples include Facebook, MySpace, Twitter,
LinkedIn, etc.

Instant Messaging. Any tool used for text communications between county
workforce members and/or the public. Examples include, but are not
limited to, Microsoft Skype, Facebook Messenger, and Microsoft TEAMS.

RSS. Short for Really Simple Syndication. Allows subscribers to receive
content from blogs and other social media sites and have it delivered



through a feed.

4.9 Podcasts. Audio or video content that can be downloaded automatically
through a subscription to a website so you can view or listen offline.

410 Wiki. A website that allows the easy creation and editing of a number of
interlinked web pages. They are often used to create collaborative websites,
to power community websites, for personal note taking, and in corporate
intranets.

411 \Website. Servers, software and services necessary to present content
(pages) to people using an internet web browser. Some websites are
categorized as county managed or not county managed.

4.12 Public Event: A non-program specific event open to the general public
which would include public meetings.

Social Media Posting.

As a public entity, the County must abide by certain standards to serve all constituents
in a civil and unbiased manner. Only the County Communication Team is authorized
to administer and manage posts to the Winnebago County, WI Government official
page. Only employees authorized by the Department Head may post content on their
respective official County Department social media profile. The Information Technology
Department will maintain a list of social media profiles approved for use by
departments. Each Department using social media platforms shall maintain a list of
authorized employees responsible for communicating the County's business on their
Department's page. Any social media profiles used by the County are the property of
the County and not the property of an employee or other party. Authorized employees
will inform the Information Technology Department of any administrative changes to
existing social media profiles.

5.1 For each social media profile approved for use by the County, the Department
shall establish a list of authorized employees who may manage the social
media profile.

5.2 Authorized employees representing the County on social media must conduct
themselves at all times as professional and dignified representatives of the
County and in accordance with all policies, directives, and professional
expectations.

5.3 Employees posting content on behalf of the County must follow these guiding
principles:

5.3.1 Communications must be consistent with the goals, branding,
mission, vision, and values of the County.

5.3.2 Communications must be factual and accurate and not reflect
opinions or biases.

5.3.3 Communicate meaningful, respectful entries that are on topic while
also recognizing that postings are widely accessible and not easily
retractable.



5.4

5.5

5.3.4 Communications must be written in plain business English with
proper grammar and vocabulary, and should avoid acronyms and
jargon.

5.3.5 Communications must comply with policy, directives, professional
expectations, and respect for privacy, confidentiality, and applicable
legal guidelines for external communication.

5.3.6 Ensure that legal right exists to publish all materials, including
photos and articles, and comply with all trademark, copyright, fair
use, disclosure of processes and methodologies, confidentiality, and
financial disclosure laws.

5.3.7 If identifying yourself, then maintain transparency by using your real
name and job title, and by being clear about your role regarding the
subject. Write and post only about your area of expertise.
Remember that your postings are your responsibility.

5.3.8 Communications must never be for political purposes or in support
of or opposition to political campaigns or ballot measures.

5.3.9 Communications must never be for purposes of private business
activity or commerce, or for personal motivation or sharing of
personal opinion or commentary.

5.3.10 Communications must not promote, foster, or perpetuate
discrimination, harassment, or retaliation on the basis of race,
creed, color, age, religion, gender, marital status, national origin,
disability, or sexual orientation, or other protected status.

5.3.11 Communications must not compromise the safety or security of the
public, public systems, or public services.

5.3.12 Communications must protect the privacy of clients and others in
the County. Personally, identifiable information such as social
security numbers, phone numbers, addresses, or email addresses
shall not be included in communications. You must also protect the
privacy of any sensitive and confidential information the County
holds.

5.3.13 If posting a picture or video of an adult, or minor child, the individual,
or parent/legal guardian must consent to the use of their image on
the social media site, unless the picture or video was taken at a
public event.

Appropriate time spent on updating social media sites should be discussed
between the employee and supervisor, and should not interfere with
completion of other job duties. Time spent updating social media outside of
normal work hours must be approved by the employee's Department Head
or supervisor.

The general position of the County is to use social media that promotes one-way
communication from the County to the public Social media platforms are
reserved for government speech to allow County officials and Departments to
post notices and information. As such, “commenting,” “liking,” or “non-liking” of a
post or comment by authorized employees on behalf of the County is not
permitted except in the following limited circumstances, the employee’s name
and title should be made available in the responsive comment:
5.5.1 An employee may respond to a comment when the employee is



5.6

5.7

5.8

5.9

5.10

providing contact information to the commenter to seek or provide
further information.

5.5.2 An employee may respond to a comment or post to direct the poster
to the County’s website or to a previous social media post by the
County.

5.5.3 An employee may respond to a comment to provide a guidance or a
technical answer to a question.

If a comment or post demonstrates or incites unlawful behavior, the authorized
employee may notify law enforcement authorities.

A post, like, or comment by a member of the public on any County social media
profile is the opinion of the commentator or poster only. Publication of a user’s
post, a like, or a comment does not imply endorsement of, or agreement by, the
County or reflect the opinions or policies of the County. The County assumes no
liability for any comment, like, or post made by another person.

The County should not deny access to the County’s social media profile to frem
any individual who violates the County’s social media policy. The social media
provider may, relying on their terms and conditions and their discretion, block a
user or remove content in violation of the terms and conditions, and nothing
herein restrains the social media provider from such actions.

The nature of social networking promotes a great deal of interactivity, whereby
users or organizations “like” or “follow” each other online. Official County social
media sites may “like” or “follow” the social media sites of local, state, and
federal government organizations, generally recognized community and/or not-
for-profit organizations, and organizations that provide public safety, promote
tourism, industry, and economic welfare within the community, and businesses
located within Winnebago County.

It is the responsibility of the department to establish, publish, and update their
pages on social media websites. It is the responsibility of the department to
ensure that information is accurate and up-to-date. Inactive or unused social
media sites may be terminated or merged by the County Communication
Team and the Department Head responsible for the account. Coordination to
provide record retention back-ups by the Information Technology Department
must be completed prior to termination or merging.

Record Retention.

6.1

The County must retain all social media content published by the County for
the purposes of public records retention as may be required by applicable law.
Records required to be maintained pursuant to a relevant records retention
schedule for the required retention period in a format that preserves the
integrity of the record and is accessible. Any content removed by the County
based on these guidelines must be retained in accordance with the applicable
retention schedule including the time, date and identity of the poster, when
available. The Information Technology Department will retain appropriate
public records. Any Department wishing to establish a new social media site,
must notify Information Technology prior to establishment.



Open Meetings Law Compliance.

71 All conduct by officials serving on a governmental body must comply with
Wisconsin’s Open Meetings Law. Officials should refrain from discussing
business or action of the governmental body with one another while using
social media. Authorized employees publishing on the County’s social media
profile should not engage officials serving on a governmental body when
engaging in the County’s social media activity.

Personal Use of Social Media.

8.1 Like other members of the community, employees may use social media
profiles not belonging to the County for the employee’s personal social media
purposes. The County values employees’ First Amendment right to
communicate on their personal social media accounts; however, it is important
that employees are aware that there are limitations to this right. It is also
important employees are aware that most uses of personal social media are
still part of the public domain regardless of privacy settings, as content posted
to the internet is easily replicated and published despite attempted privacy
measures an employee might otherwise undertake.

8.2 An employee’s personal social media profile or use must remain personal in
nature and not be used to share the County’s official government positions or
views. In addition, employees are prohibited from using their County e-mail
account, login, or passwords in conjunction with a personal social media profile.
Regardless of whether an employee identifies on a personal social media
account that the employee works for the County, employment with the County is
public record and members of the public may associate the employee with the
County. As a result, members of the public may associate an employee’s speech
on a private social media page as attributable to the County. For these reasons,
employees must exercise care when posting and commenting on social media,
as personal views can be tied back to employment with County.

8.3 Employees posting personal content on social media must follow these guiding
principles:

8.3.1 When commenting or posting on matters pertaining to the County, the

employee must make clear to other persons that the employee is

speaking as a private citizen and not as an employee of the County.

8.3.2 Personal activity must comport with the County’s policies, directives
and expectations.

8.3.3 Personal activity is the personal responsibility of the employee,
including the consequences that flow from such activity.

8.4 Nothing in this policy is meant to prevent an employee from exercising his or her
right to make a complaint of unlawful discrimination or other workplace
misconduct through the proper processes, to engage in lawful protected
concerted activity, or to express a personal opinion on a matter of public concern
which may be balanced against the interests of the County.

Winnebago County Social Media Policy (for posting on social media sites).



9.1

The following Policy Statement shall be displayed on all County social media
pages:

The purpose of this site is to present matters of public interest to Winnebago
County residents, businesses, visitors and other interested parties. A comment
posted by the member of the public on any Winnebago County social media site
is the opinion of the commenter only and publication of a public comment does not
imply endorsement, nor reflect the opinions or policies of, Winnebago County.

This forum is NOT monitored at all times but is primarily monitored during business
hours.

Do NOT use this forum to report emergency situations or time-sensitive issues.

All content of this page including comments is subject to public records law. When
posting, please remember that if your comment or post demonstrates or incites
unlawful behavior, it may be referred to law enforcement authorities. The social
media provider may, relying on their terms and conditions and their discretion,
block a user or remove content in violation of the terms and conditions.

10. Violations of this Policy.

10.1

Social media administrators may face disciplinary action up to and including
termination for using social media in a manner that violates County policies.
Information posted on social media sites can be used by the County as evidence
in disciplinary actions. Public social media content may be subject to legal
discovery including subpoenas in legal proceedings.



CERTIFICATION

| have read and understand the Winnebago County Social Media Policy and | agree to abide by
these policies.

Printed Name

Signature

Date
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Executive Capital Improvement Plan 2023

Executive Capital Improvement Plan 20232027

The 2023 - 2027 Executive Capital Improvements Plan is submitted to the County Board for its review. These projects included in the Capital
Improvement Plan for funding in 2023 will be included in a resolution expected to be submitted to the Board for approval in February, 2023,

CAPITAL PROJECT DEFINITION]|

A capital project is a long-term project to build, improve, maintain, or develop a capital asset. This type of project involves a significant and
consistent flow of investment that exceeds $100,000. Capital assets include land, buildings, machinery, vehicles, computer equipment, etc.

GENERAL

This document is intended to serve the following purposes:

1) Identify proposed projects within the planning horizon from 2023-2027 that would allocate, define and review limited resources.
2 Provide continuity in financial decisions linking long-term planning and approving to the annual budget process.

3) Assure a coordinated county-wide approach to setting priorities.

4 identify existing debt service requirements so that these are considered in the formulation of annual bonding proposals.

5] Identify a proposal for the use of undesignated general fund balance current and long-term projects.

SOLICITATION OF PROJECT REQUESTS

Projects have been identified through communication of project request forms from department heads. Department heads were asked to review
previously identified projects and resubmit those or new projects. Project request forms were submitted for each. With this information, a
comprehensive list of projects has been assembled and evaluated under the leadership and direction of the County Executive, Director of
Administration and Director of Finance.

TECHNICAL REVIEW

The first step of the review consisted of a technical review. This was to insure that:

1) Request forms were properly prepared and classified as to project type.
2] All project costs and sources of funds were appropriately identified.
3 All additional information required for a complete evaluation of projects has been obtained.

PROJECT EVALUATION / DOCUMENT ASSEMELY

Subsequent to technical review, a preliminary document was assembled and presented to the County Executive for recommendations, revisions, and
instructions. This document is the culmination of that process. The Executive Capital Improvements Plan will be updated on an annual basis to assure
that all projects are identified, priorities established and annual bonding and application of undesignated general fund balance is held to an acceptable
level.



Executive Capital Improvement Plan 2023

Cost of Capital Improvement Plan Projects
Resolution Prior 2023 Years Cost Future Years

Department Project Description Number |Approved| Spent | County | Other Funding| County Other Funding| Total

Airport Taxiway Alpha (A) Reconstruction - Final Phase 15,000 285,000 175,000 3,325,000 3,800,000
Airport Replace Plow Truck 140,000 140,000
Facilities Courthouse Fourth Floor Ceiling Repairs 155,000 155,000
Facilities JP Coughlin Center Boiler Replacement 10,000 150,000 160,000
Facilities Courthouse Fall Protection Install 125,000 125,000
Facilities Facility Masonry Maintenance Program 162,000 615,000 777,000
Facilities Neenah Human Services Boiler Replacement 10,000 150,000 160,000
Facilities Park View Fire Alarm Replacement 113,640 113,640
Facilities Roof Replacement Program 154-042021 227,000 139,347 275,624 917,816 é 1,193,440
Highway CTH F (Omro - CTH D) 1,626,818 1,626,818
Highway CTH JJ (CTH CB to STH 76) 929,600 929,600
Highway CTH P (Midway Road - STH 47) 114-012021 780,000 24,149 150,000 1,229,700 5,270,300 i 6,650,000
Highway Highway Department Office and Shop Modernization 2,810,000 2,500,000 5,310,000
Highway CTH Il (USH 45 - North Co Line) 1,886,365 450,641 2,337,006
Parks Repair and improvement of the Waukau Creek Dam 230,000 750,000 750,000 1,730,000
Sheriff Jail Wiring and Camera 350,000 350,000
Sheriff Dispatch Console Work Station Replacement 260,000 260,000
UW Fox Cities UWO-FOX, Barlow Planetarium Updates 115-102022 12,000 - 77,500 77,500 i 155,000
UW Fox Cities UWO-FOX, Food Service and Union Facilities 42-042022 350,000 - 2,209,000 2,209,000 " 4,418,000
UW Fox Cities UWO-FOX, HVAC Controls replacement for Admin and 1300 44,165 44,165 88,330
UW Fox Cities UWO Fox Cities - Library Roof Replacement 175,000 175,000 350,000
UW Fox Cities UWO-FOX, Replace Science Wing Windows 232,050 232,050 464,100
Total Cost 1,369,000 163,496 | 11,986,762 3,473,356 | 6,487,516 9,345,300 | 31,292,934

Decision on Which Project to keept in Current Year and the other to move to Future Year to stay under $10M of CIP per Executive. If HWY Bldg selected need to add back removed Mold
*HXNQTE*** Remediation Page 61. S600K

Other Projects Approved or Designated as ARPA
Airport Replace Rapid Intervention Vehicle (RIV) - ARFF 300,000 300,000
Facilities Expo Center Emergency Generator Install 80,000 720,000 800,000
Information Systems |Redundant Fiber Loop - installation 542,600 212,400 755,000
Sheriff Subscriber Unit Radios 1,800,000 760,000 2,560,000
Parks Automated Pay Stations - Boat Landings 120,000 120,000
Facilities 980 Residential Facility Construction - 1,068,427 1,068,427
Facilities Sheriff Evidence Storage and Coroner Morgue Boulding 2,500 1,397,050 430,530 1,830,080
Parks Grundman Boat Landing Improvement Project 54,824 678,363 1,243,313 1,976,500

ARPA Funding
Already Approved



Executive Capital Improvement Plan 2023

PROIJECT DETAIL - 2023 BONDING (Borrowing) AND USE OF
UNDESIGNATED GENERAL FUND BALANCE

This section presents detailed information on each of the projects included in the 2023 Executive
Capital Improvement Plan with information on each proposed project being shown in the

following format:

A,  Anticipated Project Costs & Sources of Funds:

This refers to the financial requirements of the project to be met through the 2023

bond issue and any application of undesignated general fund balance.

B. Description of Project Plan & Justification:

This section provides a narrative description of the projects, their justification, and

other descriptive materials such as maps or diagrams.

C. Supporting Documentation & Presentations:

This section shows pictures and/or drawings representing work to completed

PROJECT DESCRIPTIONS — PROJECTS REQUIRING FUNDING DURING 2023

Projects and descriptions start on next page.



Project Name --->> Airport - TWY A Reconstruction - Final Phase

ANTICIPATED PROJECT COSTS AND SOURCES OF FUNDS:

Prior years 2023 2024 2025 2026 2027 Beyond Total

PROJECT COST'S
Planning, Design, -
Engineering 300,000 300,000
Land Purchase -
Construction -
Equipment 3,500,000 3,500,000
Other -

TOTAL -7 300,000 3,500,000 3,800,000
PROJECT FUNDS
County Funding 15,000 175,000 190,000
Outside funding 285,000 3,325,000 3,610,000
Operating Tax Levy -
Previous bonding -

TOTAL - 300,000 3,500,000 3,800,000

Relationship to Other Projects:
This project is not related to any other project.

Justification & Alternatives Considered

Executive Capital Improvement Plan 2023

Project Description:

TWY A has been reconstructed, in 2020,
from the far south end of the airfield to an
area just south of TWY Al. This project will
complete the reconstruction of the last
remaining portion of TWY A between TWY
Al and the south side of RWY 9/27. The
concrete in this section of Taxiway was
built in 1967 which makes it over 55 years
old. It has outlived it's useful life and
requires replacement.

This project is dependent on the outcome of the Airport's Master Plan Update, scheduled to conclude in early 2023. After the finalization of the
Master Plan, the exact configuration of the runways and taxiways in the vicinity of this project will be approved by FAA, which will allow this final
portion of TWY A to be designed in 2023 and reconstructed in 2024 pending grant funding authorization from FAA and WI Bureau of Aeronautics

(BOA).
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Project Name --->> Airport - Replace Plow Truck

ANTICIPATED PROJECT COSTS AND SOURCES OF FUNDS:

Prior years 2023

2024

2025

2026

2027

Beyond

Total

PROJECT COST'S
Planning, Design,
Engineering

Land Purchase

Construction

Equipment 140,000

140,000

Other

TOTAL - 140,000

140,000

PROJECT FUNDS

County Funding 140,000

Outside funding

140,000

Operating Tax Levy

Previous bonding

TOTAL - 140,000

140,000

Relationship to Other Projects:

This project is not related to any other project.

Justification & Alternatives Considered

Executive Capital Improvement Plan 2023

Project Description:

Both current vehicles this will replace
are 2WD and have multiple limitations
to their ability to carry out various
needed functions. This vehicle will be
4WD and have the capabilities of both
replaced vehicles in one truck. The
1979 GMC Brigadier is over 40 years old
and is simply too costly to maintain and
has very limited availability on
replacement parts. The second vehicle
this is replacing will be eliminated in
the fleet, thereby reducing the overall
equipment fleet by one.

Both current vehicles this will replace are 2WD and have multiple limitations to their ability to carry out various needed functions. This vehicle will be
4WD and have the capabilities of both replaced vehicles in one truck. The 1979 GMC Brigadier is over 40 years old and is simply too costly to maintain
and has very limited availability on replacement parts. The second vehicle this is replacing will be eliminated in the fleet, thereby reducing the overall

equipment fleet by one.
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2000 Chevrolet Silverado 3500 HD 1980 GMC Brigadier Dump Truck
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Here's a quick overview of specs on a new plow truck to replace #54 (1980 Dump Truck) and #8 (2000 Plow Truck) We're looking for something to fit in between the size of the two of these yet perform
both tasks sufficiently. Summer use for landscaping and hauling dirt/gravel, winter use for snow plowing and spreading salt in the off-airport parking lots. Ford Makes an Fe00, which allows larger
weight capacity in a smaller chassis. I'l attach a link of a similarly priced truck along with pictures of the two of our trucks. Roughly $110,000 equipped, but figure another $10,000-$15,000 after the fact

for lights, radios, and yellow paint and decals.

2022 Ford F-600, 2D Standard Cab, 397 Amp Alternators, Air Conditioning, AM/FM Sterec w/MP3 Player, Folding Trailer Tow Mirrors w/Power Heated Glass, GVWR: 22,000 Ibs Payload Package, HD Viny!
40/20/40 Split Bench Seat, Limited Slip w/4.88 Axle Ratio, MyKey, Order Code 680A, Power Equipment Group, Power Front Side Windows, Power Locks, Remote Keyless Entry, Steering Wheel-Mounted
Cruise Control, SYNC Communications & Entertainment System, Trailer Brake Controller, Upfitter Interface Module, Utility Lighting System, Variably intermittent wipers, XL Value Package.

Oxford White 2022 Ford F-600 XL 4WD Power Stroke 6.7L V8 DI 32V OHV Turbodiesel 2D Standard Cab 14' Galion Steel Dump, Western 8' to 10' WideOut Plow

10



Project Name --->> Facilities - Courthouse Fourth Floor Ceiliing Repair

ANTICIPATED PROJECT COSTS AND SOURCES OF FUNDS:

Prior years 2023 2024 2025 2026 2027 Beyond Total
PROJECT COST'S
Planning, Design, Engineering 5,000 5,000
Land Purchase -
Construction 150,000 150,000
Equipment
Other -
TOTAL -7 155,000 155,000
PROJECT FUNDS
County Funding 155,000 155,000
Outside funding
Operating Tax Levy
Previous bonding -
TOTAL - 155,000 155,000

Relationship to Other Projects:

This project is not related to any other project.

Justification & Alternatives Considered

Executive Capital Improvement Plan 2023

Project Description:

This project is to repair the ceiling in the
Courthouse 4th Floor Courtroom. The
ceiling has been damaged by water leaking
from the air conditioning unit in the 4th
floor attic. Additionally the acoustical tiles
are beginning to sag as the adhesive applied
in 1938 has deteriorated. This project was
originally developed and planned to be
accomplished in the 2018 operational
budget. The costs returned through bidding
exceeded $100,000. There was insufficient
funding in the operational budget to
accomplish the work. The project was then
included in the Department relocation
project for the Courthouse. The costs for the
that entire project exceeded the project
estimate. The ceiling work was deferred
again. As aresult it is being moved to the
Capital budget.

There are really only two alternatives. Complete the repairs or do nothing. If nothing is done the ceiling will continue to deteriorate and eventually
acoustical ceiling tiles will start falling potentially causing injury.



Project Name: Facilities - Courthouse 4" Floor Ceiling Repair
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Project Name: Facilities - Courthouse 4t Floor Ceiling Repair
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Project Name: Facilities — Courthouse 4t Floor Ceiling Repair
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Project Name --->> Facilities -COG Boiler Replacement Project Description:
This project is to replace the two existing hot
ANTICIPATED PROJECT COSTS AND SOURCES OF FUNDS: water boilers in the JP Coughlin Center.
These boilers were installed in 1998 and
Prior years 2023 2024 2025 2026 2027 Beyond Total have reached 24 years of age. The interior
PROJECT COST'S firebox structure is deteriorating to the point
Planning, Design, Engineering 10,000 10000 the boilers need to be replaced. The boilers
Land Purchase are approximately 75% efficient. New boilers
Construction - would get the efficiency up to 90+%. .
Equipment 150,000 1500001 Annual repair costs are beginning to
Other y increase. Several of the components are
TOTAL - 10,000 150,000 - - - - 160000f  obsolete requiring modern components to
be retrofitted and modified to work with the
PROJECT FUNDS boiler. Projected fuel savings are estimated
County Funding 10,000 150,000 160,000 at S7500 per year.
Outside funding -
Operating Tax Levy
Previous bonding
TOTAL - 10,000 150,000 - - - - 160,000

Relationship to Other Projects:
This project is not related to any other project.

Justification & Alternatives Considered

There are two alternatives. The first is to do nothing and continue to operate the existing boilers. This will lead to continued higher energy costs, less
efficient operation and the potential that repairs will be more expensive as the older technology is more difficult to find. The other alternative is to
replace the existing boilers with more energy efficient boilers.




Project Name --->> Facilities -Courthouse Fall Protection

ANTICIPATED PROJECT COSTS AND SOURCES OF FUNDS:

Prior years 2023 2024 2025 2026 2027 Beyond Total
PROJECT COST'S
Planning, Design, Engineering
Land Purchase -
Construction 125,000 125,000
Equipment -
Other -
TOTAL f 125,000 125,000
PROJECT FUNDS
County Funding 125,000 125,000
Outside funding -
Operating Tax Levy
Previous bonding -
TOTAL - 125,000 - 125,000

Relationship to Other Projects:

This project is not associated with any other project or plan.

Justification & Alternatives Considered

Executive Capital Improvement Plan 2023

Project Description:

This project is to install OSHA required fall
protection on the roof of the Courthouse.
Currently there are no safety provisions for
working on the roof. At least annually staff
are needed to inspect the building masonry
and to clean the roof drains. The OSHA Fall
Protection Standard was updated in 2015. It
now requires protection whenever a person
is within 6 feet of the roof edge. It also
requires that any attachment point has to
be engineered and tested to OSHA
requirements. The Courthouse has no
attachment points currently installed.

There really is no alternative to this required work. The OSHA standard applies to both employees and contractors. For any person to repair the roof
drains or to inspect building structure within 6 feet of the roof edge, there needs to be equipment with fall protection.
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Project Name --->> Facilities - Masonry Maintenance Program Project Description:
ANTICIPATED PROJECT COSTS AND SOURCES OF FUNDS: This project is to maintain and repair the masonry
surfaces of various County Facilities. Each building
Prioryears 2023 2024 2025 2026 2027 Beyond  Total will be surveyed on a regular basis to identify
PROJECT COST'S potential masonry problems before they actually
Planning, Design, Engineering 0000 12000 10,000 8000 10,000 500 ~ occur. Remedial action will be taken to prevent a
Land Purchase j building envelop failure and more costly repairs or
Construction 150000 150000 150000 125000 150000 75000]  replacement. The goal of this program is to
Equipment ) maximize the life of the masonry surfaces covering
Other ] the facilities.
TOTAL . [ 162,000 162,000 160,000 133,000 160,000 - 777,000 Schedule of Masonry Repairs
2023 2024 2025 2026 2027 Beyond
PROJECT COSTS
PROJECT FUNDS Gt St bt 0T
County Funding 150,000 150,000 150,000 125000 150,000 725,000 ot Towe 150,000 150000 | 150,000
Outside funding _ Oshkosh Human Servic_es 125,000
Coughlin 100,000
Operating Tax Levy 12,000 12,000 10,000 8,000 10,000 52,000 L 125,000
Previous bonding - TOTAL Y 150,000 150,000 150,000 125,000 150,000 475:000
TOTAL - 16000 162000 160000 133000 160000 . TTI000|  [aimenance roitiy wekporning st repairea 201
King Building tuckpointing was adressed in 2020
Courthouse is ongoing 2021-2022

Relationship to Other Projects:
This project works in conjunction with the Comprehensive Needs Study and all the other projects for each facility. If a facility is scheduled for major
renovation, masonry repairs will become a part of that project to minimize disruption to the facility occupants and consolidate work done to the facility.
If a facility is scheduled for disposal, only the basic maintenance of the masonry will be accomplished, avoiding unnecessary costs.

Justification & Alternatives Considered

There are two alternatives to this program. The first is to do minimal planning. This will continue the current practice of having masonry joints fail
without warning and causing other collateral damage due to water or weather intrusion. Emergency repairs are costly and are usually performed under
less than ideal conditions. There usually is no funding for emergency repairs. The repairs are very disruptive to the facility occupants. The collateral
damage due to water leakage or weather intrusion can be very costly due to electronic equipment that may be damaged, employee or visitor injuries.
The second alternative is to have a proactive masonry maintenance program. This program will identify potential masonry problems before they occur.
Repairs can be planned and funded through the budget process. Occupants are aware of pending repairs and plans can be established to minimize
disruption to the daily activities. Projects can be competitively bid early in the season to get the best price.
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Project Name: Facilities - Masonry Maintenance Program - Otter Street
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Project Name --->> Facilities - NHS Boiler Replacement

ANTICIPATED PROJECT COSTS AND SOURCES OF FUNDS:

Prior years 2023 2024 2025 2026 2027 Beyond Total
PROJECT COST'S
Planning, Design, Engineering 10,000 10,000
Land Purchase
Construction -
Equipment 150,000 150,000
Other -
TOTAL - T 10,000 150,000 - - - - 160,000
PROJECT FUNDS
County Funding 10,000 150,000 160,000
Outside funding
Operating Tax Levy
Previous bonding -
TOTAL - 10,000 150,000 - - - - 160,000

Relationship to Other Projects:
This project is not associated with any other project or plan.

Justification & Alternatives Considered

Executive Capital Improvement Plan 2023

Project Description:

This project is to replace the two existing
hot water boilers in the Neenah Human
Services Building. These boilers were
installed in 1994 and have reached 25+
years of age. The interior firebox structure is
deteriorating to the point the boilers need
to be replaced. The boilers are
approximately 75% efficient. New boilers
would get the efficiency up to 90+%. .
Annual repair costs are beginning to
increase. Several of the components are
obsolete requiring modern components to
be retrofitted and modified to work with the
boiler. Projected fuel savings are estimated
at $7500 per year.

There are two alternatives. The first is to do nothing and continue to operate the existing boilers. This will lead to continued higher energy costs, less
efficient operation and the potential that repairs will be more expensive as the older technology is more difficult to find. The other alternative is to

replace the existing boilers with more energy efficient boilers.



Project Name --->> Facilities - Park View Fire Alarm Replacement

ANTICIPATED PROJECT COSTS AND SOURCES OF FUNDS:

Prior years 2023 2024 2025 2026 2027 Beyond Total
PROJECT COST'S
Planning, Design, Engineering 10,000 10,000
Land Purchase
Construction -
Equipment 103,640 103,640
Other -
TOTAL - 113640 113640
PROJECT FUNDS
County Funding 103,640 103,640
Outside funding -
Operating Tax Levy 10,000 10,000
Previous bonding -
TOTAL 113,640 113,640

Relationship to Other Projects:

This project is not associated with any other project or plan.

Justification & Alternatives Considered

Executive Capital Improvement Plan 2023

Project Description:

This project is to replace the proprietary fire
alarm system with a new replacement non-
proprietary fire alarm system. The existing
fire alarm was originally installed when the
building was built in 2008. It is experiencing
numerous programming and computer
glitches that require multiple visits from the
sole contractor that can service the system
and significant time requirements from Park
View staff. While resident safety has not
been compromised, their quality of life has
been affected. Because the system is
proprietary, competitive pricing for
replacement parts and service providers is
virtually non-existent. A non-proprietary
system will allow competitive pricing for
parts and service and also the opportunity
to change service providers due to poor
response and service.

There are two alternatives. The first is to do nothing and continue to operate the existing fire alarm and incur the increasing costs for maintenance. The
other is to replace the fire alarm with a non-proprietary fire alarm.
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Project Name --->> Facilities - Roof Replacement Program Project Description:
ANTICIPATED PROJECT COSTS AND SOURCES OF FUNDS: This project is to replace the roof surfaces of
various County Facilities. Each building will
Prior years 2023 2024 2025 2026 2027 Beyond Total be surveyed on a regular basis to identify
PROJECT COST'S potential roof problems before they actually
Planning, Design, Engineering 15,440 18,561 22,635 16,063 12,565 10,880 96,144 occur. Remedial action will be taken to
Land Purchase - - .
Construction 133,650 257,063 308,491 222,464 174,027 150,691 1,246,386 preventa b.uﬂdlng envelop failure and more
Equipment - costly repairs or replacement. The goal of
Other ; this program is to maximize the life of the
TOTAL 149,090 '~ 275,624 331,126 238,527 186,592 161,571 - 1,342,530 roofs surfaces covering the facilities.
PROJECT FUNDS
County Funding 133,650 275,624 331,126 238,527 186,592 161,571 1,327,090
Qutside funding -
Operating Tax Levy 15,440 15,440
Previous bonding -
TOTAL 149,090 275,624 331,126 238,527 186,592 161,571 - 1,342,530

Relationship to Other Projects:

This project works in conjunction with the Comprehensive Needs Study and all the other projects for each facility. If a facility is scheduled for major
renovation, roof replacement will become a part of the project to minimize disruption to the facility occupants and consolidate work done to a facility. If
a facility is scheduled for disposal, only the basic maintenance of the roof will be accomplished, avoiding unnecessary costs.

Justification & Alternatives Considered

There are two alternatives to this program. The first is to do minimal planning. This will continue the current practice of having roofs fail without
warning and causing other collateral damage due to water or weather intrusion. Emergency repairs are costly and are usually performed under less than
ideal conditions. There usually is no funding for emergency repairs. The repairs are very disruptive to the facility occupants. The collateral damage due
to water leakage or weather intrusion can be very costly due to electronic equipment that may be damaged, employee or visitor injuries. There are two
alternatives to this program. The first is to do minimal planning. This will continue the current practice of having roofs fail without warning and causing
other collateral damage due to water or weather intrusion. Emergency repairs are costly and are usually performed under less than ideal conditions.
There usually is no funding for emergency repairs. The repairs are very disruptive to the facility occupants. The collateral damage due to water leakage
or weather intrusion can be very costly due to electronic equipment that may be damaged, employee or visitor injuries.
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Project Name: Facilities - Roof Replacement Program

Roof Replacement Estimate

Building

Neenah Human Services

Total

Expo Center
(Metal Roof)

Total

Otter Street Bldg

Waugoo St Bldg

State St Bldg

Airport Fire Station

Park View

Shingle Peaks

Flat Roof

Airport Tower

Jail

Jail Evidence Garage

Fairview

Oshkosh Human Services

Square
Foot of
Roof

20500

6aa34a

25000

17000

3200

7500

70000

70000

9000

175000

15000

1200

25000

Phase

Design
Removal/Install
Contingency

Design
Removal/Install
Contingency

Design
Removal/Install
Contingency

Design
Removal/Install
Contingency

Design
Removal/Install
Contingency

Design
Removal/Install
Contingency

Design
Removal/Install
Contingency

Design
Removal/Install
Contingency

Design
Removal/Install
Contingency

Design
Removal/Install
Contingency

Design
Removal/Install
Contingency

Design
Removal/Install
Contingency

Design
Removal/Install
Contingency

Cost/SF

826
Online Est
10256

826
is
1026

826
Online Est
10256

826
Online Est
10256

826
Online Est
1026

826
Online Est
10256

826
Online Est
10256

826
Online Est
1026

826
Online Est
10%6

826
Online Est
1026

826
Online Est
1026

826
Online Est
10256

826
Online Est
10256

Subtotal

18,561

1,194,602

22,635
282,935
30,557

336,126

13,518

W v BB BRLe e e BLBn BBBEL BBRHLL B Lo

v B

Coughlin Building Roof

King Building

Neenah Human Services Building
Otter Street Bldg

Second Chance

State Street Building

Airport Fire Station

Park View

Airport Tower

Jail

Evidence Garage

Oshkosh Human Services Building

Roof Replacement Schedule

2023 2024 2025 2026 2027 Beyond
Completed 2019
Completed 2021
275,624
336,126
200,740
37,787
82,401
1,209,347 FY 2028
104,191
1,947,261 FY 2033
161,571

278,180 FY 2030

Total

275,624 336,126 238,527 186,592 161,571

3,434,788
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Project Name --->> Highway - CTH F (Omro to CTH D)
ANTICIPATED PROJECT COSTS AND SOURCES OF FUNDS:
Prior years 2023 2024 2025 2026 2027 Beyond Total
PROJECT COST'S
Planning, Design, Engineering
Land Purchase
Construction 1,626,818 1,626,818
Equipment
Other -
TOTAL - 1,626,818 1,626,818
PROJECT FUNDS
County Funding 1,626,818 1,626,818
Outside funding
Operating Tax Levy
Previous bonding -
TOTAL - 1,626,818 1,626,818

Relationship to Other Projects:

Executive Capital Improvement Plan 2023

Project Description:

This 4.0 mile segment will be profile milled
and have an asphalt overlay installed to
improve the paved surface along with
minor drainage improvements.

Pavement improvements on roadways that cannot be economically maintained are essential to provide pavement conditions that are safe and promote

commerce within the county.

Justification & Alternatives Considered

The existing pavement is in poor condition and is beyond the point at which preventative maintenance would not be a cost effective alternative.
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Project Name: Highway — CTH F (Omro to CTH D)

ArcGIS Web Map
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Project Name --->> Highway - CTH JJ (CTH CB to South 76)
ANTICIPATED PROJECT COSTS AND SOURCES OF FUNDS:
Prior years 2023 2024 2025 2026 2027 Beyond Total
PROJECT COST'S
Planning, Design, Engineering
Land Purchase -
Construction 929,600 929,600
Equipment
Other -
TOTAL - 929,600 929,600
PROJECT FUNDS
County Funding 929,600 929,600
Outside funding
Operating Tax Levy
Previous bonding -
TOTAL - 929,600 929,600

Relationship to Other Projects:

Executive Capital Improvement Plan 2023

Project Description:

This 2.3 mile segment of roadway includes
milling existing asphalt pavement,
installing a new asphalt surface, minor tree
trimming and minor drainage
improvements.

Pavement improvements on roadways that cannot be economically maintained are essential to provide pavement conditions that are safe and promote
commerce within the county. With recently resurfaced CTH-CB, newly constructed roundabout at CTH-CB & CTH-JJ and a new roundabout at STH-76 &
CTH-lJ, this proposed resurfacing project will improve travel within this corridor.

Justification & Alternatives Considered

The existing pavement which was last overlaid in 2005 is in poor condition and beyond the point at which preventative maintenance would not be a cost

effective alternative.
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Project Name --->> Highway - CTH P (Midway Road to South 47) Project Description:
ANTICIPATED PROJECT COSTS AND SOURCES OF FUNDS: The segment between STH "47" and Midway
Road involves designing and constructing the
Prior years 2023 2024 2025 2026 2027 Beyond Total | roadway to current standards. The existing
PROJECT COST'S roadway is a two lane rural cross section with
mn, Engineering 780,000 780000 | 8ravel shoulders and ditches within an
Land Purchase 150,000 150,000 | urbanized area. The pavement is failing and
Construction 6,500,000 6,500,000 | drainage is a problematic with frequent
Equipment i flooding during heavy rainfall events and spring
Other - runoff. The roadway will be designed and
TOTAL 780,000 1 150,000 - 6,500,000 - - - 7,430,000 | constructed to a two lane urban cross section
with a two way left turn lane to safely
PROJECT FUNDS accommodate turning movements. The
County Funding 98,280 150,000 1,229,700 1477980 | roadway is also anticipated to incorporate
Outside funding 681,720 5,270,300 5952,020| bicycles and pedestrians.
Operating Tax Levy -
Previous bonding -
TOTAL 780,000 150,000 - 6,500,000 - - - 7,430,000

Relationship to Other Projects:

This project ties into the future plans to connect into a new stormwater detention pond located at Midway Rd and STH "441". The Village, City, and
County entered into an agreement with WisDOT to reduce suspended solids and claim storm water credits which will allow the construction of CTH "P"
to meet MS4 requirements.

Justification & Alternatives Considered

CTH "P" is in need of reconstruction, the current two lane rural cross section between STH "47" and Midway Road does not function effectively,
numerous driveways to multiple businesses are causing issues with drainage. The pavement is failing and is inadequate to handle the traffic that is
currently using the roadway. There are no bicycle or pedestrian accommodations which are needed due to the mix of commercial and residential
development surrounding the roadway corridor.




Executive Capital Improvement Plan 2023

Project Name: Highway - CTH P (Midway Road to South 47)

ArcGIS Web Map
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Project Name --->> Highway - Building Upgrades Project Description:
ANTICIPATED PROJECT COSTS AND SOURCES OF FUNDS: This project is to address two problems at the Highway
Department Office and Shop. The first is an ongoing issue with
Prior years 2023 2024 2025 2026 2027 Beyond Total moisture infiltration into the Highway Department Office. Over
PROJECT COST'S the years moisture has entered the building through porous
Planning, Design, Engineering 320,000 320,000 exterior walls. There are no moisture or vapor barriers on the
Land P“'C.hase . exterior walls. The walls have minimal insulation. Additionally
Eon,strucnton 2500000 2,500,000 20000001 there is free passage of exterior air through the soffits into the
oi:zmen - interior of the building. This allows whatever humidity that is
TOTAL 3200007 2500000 2,500,000 _ _ - _ 5,320,000 outside to move into the interior. If the building is being air
conditioned in the summer and there is high humidity outside, it
PROJECT FUNDS enters the building and then condenses onto the interior building
County Funding 320,000 2,500,000 2,500,000 5,320,000 structure. This damages the interior of the building and it makes
Outside funding - the air conditioning system work harder to cool the interior.
Operating Tax Levy - Because of the years of this occurring the interior of the building

Previous bonding

: has been damaged by the moisture and requires replacement.
TOTAL 320,000 2,500,000 2,500,000 - - - - 5,320,000

This project will waterproof the exterior of the building, seal the
gaps between the walls and soffits and replace the interior
finishes of the office area, to include the drywall, carpet and
ceiling tiles. The second issue is the Highway Department has
changed over the 30 years that this building has been used. The

Relationship to Other Projects:
This project is not associated with any other project or plan.

Justification & Alternatives Considered work force is changing being more diverse requiring enlarged

This project is a necessary repair for both the health and safety of the employees and to prevent locker room space for female staff. The equipment has gotten
unnecessary damage to the building structure. If left unchecked the interior finishes will continue more diverse also, being bigger and more complex. This requires
to be damaged and mold will grow unchecked. The free movement of air from the outside will more space to park and maintain the equipment to maximize its
continue to tax the building HVAC system and hasten its replacement due to a shortened life. The life. In this project a larger more accommodating vehicle wash bay
modernization of the building will allow the department to store, maintain and operate the is created. Larger parking space is provided for the tow plow
equipment more effectively. The additional office space will allow public meetings to held and equipment. Additional office space and meeting space is provided
accommodate the attendees. There really are only two alternatives. The first is to leave the building ~ to accommodate public meeting. Road salt has become a

as it is and deal with the problems on an ongoing basis. The other is to make these repairs and challenging to obtain. This project would increase the capacity of

modernization. the existing salt shed.
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October 5, 2021

r, Michael Elder

Director of Facilities, Maintenance & Planning
Winnebago County - Maintenance Facility
1221 Knapp Street

Oshkaosh. WI 54902

RE: Winnebago County Public Works Building BER Assessment

Dear Mike,

Below you will find our Observations and Recommendations as it relates to the
performance of the exterior walls and windows at the public works garage.

Observations

The existing building consists of administrative and garage areas. The
Administration/Office area section is a small partion of the overall building footprint. The
Administration / Office area is ventilated, heated and cooled for year-round occupancy.
The garage is ventilated and heated customarily for this occupancy.

Administration / ;
| Offices

Garage

Exterior Walls: The Administration/Office exterior wall assembly consists of a single
wythe, split-face concrete masonry unit structure. It is finished on the inside with 1 %"
of rigid insulation and gypsum wall board. The Garage is limited to the split face block
structure painted on the inside, We are uncertain if the cores of the structure have been
filled with insulation to increase the thermal performance of the exterior wall.

Executive Capital Improvement Plan 2023

Winnebago Caunty Public Works Building BER Assessment
Page 2 of 3

Fenestration: The Administration / Office area include windows (punched openings)
construction of simplistic storefront framing. The Garage is limited to large overhead
doors, man doors, a few windows and various mechanical penetrations.

Concerns: It is understood and cbserved that the Administration / Office area
experiences poor air quality due to high moisture levels. Deterioration of finishes at
window openings is common. There is also a concern that space abowve the ceilings Is
continuous between the interior and exterior at the exterior soffits,

Discussion: This type of construction (single wythe masonry) has a history of poor
performance when not detailed properly. The absence of through wall flashing
assemblies at punched openings, horizontal bond beams, sills, and wall base is detrimental
to the overall ability of the wall to manage maoisture, Additionally, an ill placed (outboard)
window assembly within the wall will provide ampie opportunity for moisture migration

Assessment: The existing conditions offer both scenarios; absent through-wall flashing
and outboard placed windows. For the Administration / Offices area, the cancerns can
be largely attributed to these shortcomings. To further complicate matters, we suspect
that an inboard vapor barrier (warm side of the insulation) is not present. Additionally.
discontinuity of the thermal envelope (open soffits) will also contribute to the adverse
conditions.

Although the garage lacks the same attention to details. we believe that the lack of
gypsum board finishes, the volume of the space, and the make-up air (usually 10026 for
this occupancy) tends to keep any unwanted moisture migration dry. We did observe
that some of the larger opening lintels are causing distress in adjoining masanry, This is
not uncommon due to anticipated deflection of the steel under load.

Recommendations:
Administration / Office:

1. Given the complete lack of through wall flashing systems, the application of a
breathable masanry coating and completion of sealant replacement over the
entire fagade is recommended. This will mitigate water infiltration into the porous
surface of the masonry.

2. Replace the existing windows, moving them inboard. This will help align the
window assembly with the thermal plane of the exterior wall linside face) and
away for the drainage plane (outside Face].

3. Replace interior finishes including insulation, furring. and gypsum board, offering
thermal improvements and implementation of a vapor retarder. This will impact
ceillings, consequently, any discantinuity in the exterior thermal envelope (ie
soffits) can be remedied.

Garage: One could argue that the exterior walls can be essentially left alone to
maintenance of sealants and painting of lintels in lieu of comprehensive coating project.
However, some localized masonry repairs could be pursued at lintels. Alternatively, the
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Project Name: Highway — Building Upgrades

Preliminary Sketch of changes to the building and area

Approx. 3, 128
SF Office
Addition

Approx. 29 000
SF Building

Light Blue
Dark Green
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Project Name --->> Highway - CTH Il (US 45 - N CTY Line)
ANTICIPATED PROJECT COSTS AND SOURCES OF FUNDS: Project Description:
This 6.6 mile segment will be profile milled
Prioryears 2023 2024 2025 2026 007 Beyond | Total and have an asphalt overly installed to
) improve the paved surface which is
PROJECT COST'S . . . .
. . — deteriorating and in need of improvement.
Planning, Design, Engineering
Land Purchase
Construction 2,337,006 2,337,006
Equipment -
Other
TOTAL 4 2,337,006 - - - - - 2,337,006
PROJECT FUNDS
County Funding 1,886,365 1,886,365
Outside funding 450,641 450,641
Operating Tax Levy -
Previous bonding
TOTAL - 2,337,006 - - - - - 2,337,006

Relationship to Other Projects:

This project is part of the long term plans to maintain and replace roads and bridges that are part of the
county roadway system. The objective is to keep the annual spending relatively stable while maintaining
good driving conditions on all county roads over time.

Justification & Alternatives Considered

The existing asphalt surface will continue to degrade where routine maintenance will not be adequate to maintain the surface, installing an asphalt
overlay will provide a useful life for 10 - 15. Pulverizing the existing asphalt was considered however given the projected pavement condition and future
plans to reconstruct the roadway, an overlay is an appropriate alternative and less costly.
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Project Name --->> Highway - CTH Il (US 45 - N CTY Line) Project Description:
This 9.7 mile segment will be profile milled
ANTICIPATED PROJECT COSTS AND SOURCES OF FUNDS: .
and have an asphalt overly installed to
Prior years 2023 2024 2025 2026 2027 Beyond Total improve the paved surface which is
PROJECT COSTS deteriorating and in need of improvement.
Planning, Design, Engineering
Land Purchase -
Construction 1,442,000 1,442,000
Equipment -
Other -
TOTAL - 1,442,000 - - - . - 1,442,000
PROJECT FUNDS
County Funding 991,369 991,369
Outside funding 450,641 450,641
Operating Tax Levy -
Previous bonding -
TOTAL - 1,442,010 - - - - - 1,442,010

Relationship to Other Projects:

This project is part of the long term plans to maintain and replace roads and bridges that are part of the
county roadway system. The objective is to keep the annual spending relatively stable while maintaining
good driving conditions on all county roads over time.

Justification & Alternatives Considered

The existing asphalt surface will continue to degrade where routine maintenance will not be adequate to maintain the surface, installing an asphalt
overlay will provide a useful life for 15 - 20. Pulverizing the existing asphalt was considered however given the projected pavement condition and future
plans to reconstruct the roadway, an overlay is an appropriate alternative and less costly.
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Project Name: Highway — STH 76 to 45 to N CTY Line Road
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Project Name --->> Parks -WauKau Creek Dam
ANTICIPATED PROJECT COSTS AND SOURCES OF FUNDS:

Prior years 2023 2024 2025 2026 2027 Beyond Total
PROJECT COST'S
Planning, Design, Engineering 230,000 230,000
Land Purchase -
Construction 1,500,000 1,500,000
Equipment
Other -
TOTAL - T 230,000 1,500,000 1,730,000
PROJECT FUNDS
County Funding 230,000 750,000 980,000
Outside funding 750,000 750,000
Operating Tax Levy
Previous bonding -
TOTAL - 230,000 1,500,000 1,730,000

Relationship to Other Projects:

This project is not associated with any other project or plan.

Justification & Alternatives Considered

Executive Capital Improvement Plan 2023

Project Description:

This project will address the needed repairs
of the dam area of Waukau Creek. Severe
rains have overtopped the dam and washed
out the embankments surrounding the dam
and pond. This dam protects the water
levels in the UIHLIEN Waterfowl Production
Refuge up stream and keeps the Carp from
migrating upstream into Rush Lake.

The embankment will be reinforced to allow
for water to spill out of the pond during
heavy rain events while also limiting the
damage or restoration needed following the
heavy rain events.

The parking lot will be pulverized and
repaved. Site lighting will be added for
security. A small parking lot on HWY K will
be added for the single track bike trails. The
dam's catwalks and railing systems will be
replaced to follow ADA requirements and
provide much safer access. Two fishing piers
will be added and the present one will be
repaired.

The only alternative is to remove the Dam and let the river decide it own course. This Dam regulates the river flow down stream and into a holding pond.
This pond is used by the Omro-Rushford Fire Department as a water fill site. It is also a very popular Park for Families and Fishing. The Dam also keeps
the water level in the UIHLEIN Waterfowl Production Refuge at a level in which the birds can use this area for a migratory stop over point and nesting
area. The critical function of this dam is to prevent Carp and other Rough fish from swimming further upstream into the water shed. Rush lake would be

inundated by Carp if this dam failed or was removed.
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DATE: 61452022

WMWATKATU DANM WMASTER PLATN
ENGINEER'S ESTIMATE OF PROBABLE COSTS
TMATNINEBAGO COTUNT Y, WESCONSITN
JULTINE, 2022

ITTEMNL ITTEMND FSTIMATETY TINIT TOT AT
TN, DESCRIPTION OUANITIT N TINITS PRICE PRICE
IEITE |
1 Mobilization. Bonds. and Insurance 1 LS % O _OWOeD O % 1O OO (i
2 Erosion Control and hMatting 1 LS b 200 OOy D % 200 OO D
3 Thiarf and Site Festoration 1 LS b 15 _ 00D O % 15 00 O
4. TInclassified Excavation 1 LS T S0 OO D T 3O OO0 Oy
5. Clearing and Grubbing 1 LS % 25 _ 000 e T PN S T T ]
a3 Shoreline A rmorinentd 2 300 SN % Lalaania e ] % 149 _ S00 D
T Armoflex Miatting 2.350 sSF % 30O T TO_S00 00
8 Reinforced Turf 21750 SF % 10D T 217 500 00
L Site Lighting 1 LS % 25 _ 000 D T P S T T ]
10 Comvcrete Sidewallk with Base S _ 400 SF % 10 O % 34 O OHD OV
11 Acphalitic Concrete Pavernent 525 T b 125 0 T TE3.125 00
12 Base Course 1570 T % 200 T 3100 O
13 Pavement hMarkings 1 LS % 5_000 T SO O
14 Gravel Paths 22 000 SF % 3. 50 T T 000 00D
15 Shelter 1 LS % S O teTa el T SO OO0 DO
15 Bench w' Concrete Pad o] EA T 2. 500 O % p=e Sa l e T ]
17 Picnic Table = EA % 1_500 i T T S00 00D
18_ Femowvable Bollard 2 EAa % L1500 D % 3000 D
19 Signage (Park and Traffic) 1 LS b 5,500 00 % S 500 00
20 Accessible Fishing Piers 2> EA % S0 O00 DO T 1 OO OO D
1. Repair Existing Pier 1 LS % 15 000 i T 15 00 O
2> Bike Fix-It Statiom 1 EAa % A_SQ0 O T 4 500 00
23 Kiosk 1 EA % F 000 O T 3000 00D
ST BTOTATL.: Items 1 - #23
Subrtotal = % L1.O068.525.00

N Lpper Dam - Replace L atmallc Fail Svstenn 1 = T TS5 000,00 % R AN
25 TUpper Dam - Add Pedestrian Faill on Approaches to
Shield Dropoff S0 LF % ELalaiale] % p s S S S e e ]
26 TUpper Diam - FRepair Fish Deterrent 1 LS % 5_000 % S 00O OO
27T Lower Dam - FReplace Steel Fails 1 LS b S_000 O T 000 00
28 Lower Dam - Add Pedestrian Fail on Approaches to
Shield Drop-—OFff 80 LF % ELalaiale] % p s S S S e e ]
2 Riwver Dam - Replace CatwallcFail Systemm 1 LS % 25 000 0 % 25000 00
S0 Fawver Dam - Add Pedestrian Rail on Approaches to
Shield Drop—Off 50 LF % ELalopale] % 24 000 0D
31. River Dam - Add Armorflex Matting 1_300 SF % 30 00 % 30 000 O
32 Fihiver IDam - Fepair Stone Walls 1 LS % F_500 O T F.S00 00
STUBTOTAL: Items #24- #32
Subrtoral = S 1S1.S000 .00
Subtotal Bid= % L,250.025.00
202 Conringency = 5 Z250,0005.00
Engineerimg=— % 230000 O 0
Total Project Cost= 5 L. 730, 030 00y



Project Name --->> Sheriffs - Jail Camera & Cabling

ANTICIPATED PROJECT COSTS AND SOURCES OF FUNDS:

Executive Capital Improvement Plan 2023

Project Description:

The Winnebago County Jail is requesting an

upgrade to the current surveillance camera

Prior years 2023 2024 2025 2026 2027 Beyond Total system. We are operating with the original
PROJECT COST'S cabling from 2003 which is antiquated and
Planning, Design, Engineering beyond end of life. We have had several
Land Purchase camera failures multiple times throughout
Construction - . .
, the last two years. This project would
Equipment 350,000 350,000

replace all of the cabling to the existing 101

ot TOTAL ~ 7 350000 } } ) } ) 350000| Cameras inside and outside of the facility.
The project would include adding 13

PROJECT FUNDS cameras to provide more monitored cells
for our growing population with medical

County Funding 350,000 350,000
Outside funding -
Operating Tax Levy

Previous bonding

and mental health concerns and future
needs for COVID-19 outbreaks. The project
also includes replacing and installing five 24-

TOTAL - 350,000 - - - - - 350,000

port Power Over Ethernet (POE) systems
and updated software for the operation of
the cameras.

Relationship to Other Projects:
This project is not associated with any other project or plan.

Justification & Alternatives Considered

The Winnebago County Sheriff's Office Jail is an adult correctional facility with a capacity of 355 inmates. The facility provides services for a transient
population, which averages fourteen new inmates daily. Currently, there are fifteen glass door isolation cells that are monitored at all times by cameras.
These camera-monitored cells are used for a variety of situations such as medical observation and suicide watch. Due to the geographical location of the
Winnebago County Jail, the Agency houses a higher number of individuals who require monitoring for mental health concerns. Routinely individuals are
housed in the booking area due to our monitored cells being occupied. This along with COVID-19 has put a strain on our ability to assure the safety of
those inmates that require continuous monitoring. Since the onset of the pandemic, there have been 250 COVID-19 positive individuals housed in our
facility, to include four who were transported for hospitalization. At numerous times during COVID-19 outbreaks, the number of inmates that required
medical monitoring outnumbered the amount of medically monitored cells we had available. Additionally, these fifteen camera-monitored cells are
supported by the antiquated infrastructure that routinely fails and is at end-of-life. We are requesting an additional thirteen cameras and the
infrastructure needed to support them which will create thirteen additional medical monitored cells. We are also requesting an upgrade to the existing
camera infrastructure to assure all cameras are reliable and will not fail.




Project Name: Sheriff — Jail Cameras and Cabling

The Winnebago County Jail opened in
2003 and since opening, there have
been multiple camera revisions.
Currently there are 101 cameras

installed throughout the facility.

Today, there is more than one camera
that is non-functional.
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Project Name: Sheriff — Jail Cameras and Cabling

CAMERAS

- There are several different cameras
located throughout the facility each
serving a specific purpose.

* Fisheye Cameras
* Multisensor Cameras

* Mini Dome Cameras

* Corner Cameras

45
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Project Name: Sheriff — Jail Cameras and Cabling

MASTER CONTROL

46
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Project Name: Sheriff — Jail Cameras and Cabling

FUTURE CAMERA USE

* CIP project replaces all end of life wiring and other
components

* CIP project also adds 13 cameras

* One camera has been repeatedly recommended to be
added by the State of Wisconsin Department of

Correctnons Jail Inspector

12 additional cameras added to create additional
monitored cells for an increasing population with
medical issues and mental health concerns

47
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Project Description:
Replacement of the existing nine (9) ergonomic
ANTICIPATED PROJECT COSTS AND SOURCES OF FUNDS: dispatch console work stations in the 911

communications center. These positions are

Project Name --->> Sheriffs - Dispatch Console Replacement

Prior years 2023 2024 2025 2026 2027 Beyond Total staffed 24/7/365, and all components were
%ﬂ p— originally purchased when Fhe bu.ilding was r.1ew
Land Pur;hase ' (2003). The warranty on this equipment expired
Construction - in 2008. The existing console work stations are
Equipment 260,000 260,000| Obsolete, and finding replacement parts for
Other - repairs has been nearly impossible. This project
TOTAL -7 260,000 - - - - - 260,000 | will replace all components of the dispatch
console positions, to include the electronic
PROJECT FUNDS adjustable furniture console pieces, sit to stand

surface heights, adjustable monitor arrays,
Operating Tax Levy technology towers, mapping dlsp.lays., climate
Previous bonding - conjcrolled panel partltlo.ns, tas.k Ilghtlr.mg, personal
TOTAL ) 260,000 ) ) ) ) ) 260,000| €nvironments, ergonomic seating, active
workstations, status indicator lighting, storage,
accessory and resource tables; and associated
design, delivery, installation, and removal of old
components, in a hot swap environment.

County Funding 260,000 260,000
Outside funding -

Relationship to Other Projects:
This project is not associated with any other project or plan.

Justification & Alternatives Considered

There are no alternatives to replacing these obsolete, outdated, in disrepair console work stations. Ergonomic features must be included, and the
dispatch specific technology enhanced design supports multi-system hardware components, to include seven (7) monitors in stacked rows at each
position.

One console work station no longer properly functions, as it has been stripped of essential parts to be used to repair broken components on other
consoles. Other consoles only have limited functionality remaining. Consideration was given to replacing the workstations piecemeal, or as needed, but
that would increase the overall project costs as buying, shipping, and installing the purchase with economy of scale considered will be affected.
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Project Name: Sheriff — Dispatch Console Replacement

What is a Dispatch Console Workstation?

Flat surface to support computer and monitor components
Ergonomic features - fully adjustable work surfaces that operate on a single
plane

ADA compliant controls; foot rest, arm rest, etc.

ANSI/HFES 100-2007 - Human Factors Engineering Of Computer Workstations — lift, tilt,
clearance, etc.

Task lighting, radiant heat, cooling
E911 Workstations

Must house very sensitive electronics and CPU units

Venting, electrical requirements, cabling housing

49
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Project Name: Sheriff — Dispatch Console Replacement

Fall 2022

All 9 stations must be replaced

50



Project Name --->> UW Fox Cities - Barlow Planetarium Updates

ANTICIPATED PROJECT COSTS AND SOURCES OF FUNDS:

Prior years 2023 2024 2025 2026 2027 Beyond Total

PROJECT COST'S
Planning, Design, Engineering 12,000 12,000
Land Purchase -
Construction 155,000 155,000
Equipment -
Other -

TOTAL 12,000 f 155,000 167,000
PROJECT FUNDS
County Funding 6,000 77,500 83,500
Outside funding 6,000 77,500 83,500
Operating Tax Levy -
Previous bonding -

TOTAL 12,000 155,000 167,000

Relationship to Other Projects:

Executive Capital Improvement Plan 2023

Project Description:

Upgrade the Barlow Planetarium that is utilized for
instruction and community education programs.
Renovation of existing Barlow Planetarium, which
was originally constructed in 1998, consists of the
following: remove elements that will no longer be
necessary, add a light lock, improve guest flow in the
lobby area, door replacement, interior ceiling
modifications to accommodate the updated
equipment, redistribute electrical to accommodate
the new projectors and new cove lighting, interior
finish updates, and HVAC modifications needed to
meet the needs of the new equipment in regards to
heating, cooling, humidity, and filtration. This project
will accomplish the remodeling necessary for the
1990's technology system to be upgraded. The
technology system cost will be covered by the UW
Systems Board of Regents, with the counties
responsible for the necessary building renovations.

This project is to be funded jointly between Outagamie and Winnebago Counties. Therefore, any decision to proceed with the project will be dependent
on the Outagamie County decision on the project. UW Oshkosh would be responsible to provide the funds to replace the projection and audio
equipment, as well as office furniture and seating, which is estimated to be approximately $1,135,000. UWO Buckstaff Planetarium was
decommissioned in 2019 since there was no need to have 2 planetariums within 30 miles of each other. Barlow remains the premier experience for NE
Wisconsin, currently serving 30,000 visitors per year with a projection to double its annual visitor number once renovated.

Justification & Alternatives Considered

Upon further evaluation of needs, the original placeholder project of the Astronomical Observatory Facility is being redefined to update the Barlow
Planetarium. The educational purpose of the Barlow Planetarium is to have a modest facility that will provide astronomy classes for the university and
for community educational programs. The current technology within the Barlow Planetarium has become very difficult to maintain, as the current
equipment is no longer supported. This renovation is critical to it's future.
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Project Name --->> UW Fox Cities - Food Service & Union Facilities . . ..
Project Description:
ANTICIPATED PROJECT COSTS AND SOURCES OF FUNDS: Renovate food preparation/storage,
kitchen, service area (constructed in
Prior years 2023 2024 2025 2026 2027 Beyond Total 1959 with few improvements since
—PROJE.CT COST,S — then). Add square footage to union
Planning, Design, Engineering 350,000 350,000 .. ..
activity/student organization area.
Land Purchase -
Construction 4,418,000 4,418,000
Equipment -
Other -
TOTAL 350,000 i 4,418,000 - - - - - 4,768,000
PROJECT FUNDS
County Funding 175,000 2,209,000 2,384,000
Outside funding 175,000 2,209,000 2,384,000
Operating Tax Levy -
Previous bonding -
TOTAL 350,000 4,418,000 - - - - - 4,768,000

Relationship to Other Projects:

This project is to be funded jointly between Outagamie and Winnebago Counties. Therefore, any decision to proceed with the project will be dependent
on the Outagamie County decision on the project. This project is broken into three phases overall. Phase | was the feasibility study to develop optional
concepts with cost estimates. Phase Il is the development of a final selection of concept into architectural and engineering documentation with final
estimates of cost for construction. Phase Il will be the finalization of bidding documentation, bidding and construction.

Justification & Alternatives Considered

Existing facilities for food storage, preparation and service have had little improvement since original construction in 1959. Areas are too small to serve
the numbers of students and other customers on a daily basis. Existing utilities limit the quality and type of food service equipment to adequately serve
campus needs. Additional space is to be added to the existing activity space constructed 1989 to better serve and encourage student participation in
organized academic and entertainment interests.
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Project Name --->> UW Fox Cities - HVAC Controls replacement for Admin & 1300
ANTICIPATED PROJECT COSTS AND SOURCES OF FUNDS:

Executive Capital Improvement Plan 2023

Project Description:

Prior years 2023 2024 2025 2026 2027 Beyond Total

PROJECT COST'S
Planning, Design, Engineering -
Land Purchase -
Construction -
Equipment 88,330 88,330
Other -

TOTAL - 7 88330 - - - - - 88,330
PROJECT FUNDS
County Funding 44,165 44,165
Outside funding 44,165 44,165
Operating Tax Levy -
Previous bonding -

TOTAL - 88,330 - - - - - 88,330

Relationship to Other Projects:
This project is not associated with any other project or plan.

Justification & Alternatives Considered

Replace HVAC controls in the
Administrative and 1300 Wings of the
complex. This project is to replace the
outdated HVAC control system in the
administrative and 1300 buildings of
the complex.
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Project Name --->> UW Fox Cities - Library Roof Replacement Project Description:
ANTICIPATED PROJECT COSTS AND SOURCES OF FUNDS: This project is to repair/replace the
Library roof. The Library roof has been

Prior years 2023 2024 2025 2026 2027 Beyond Total studied and is currently being further

PROJECT COST'S evaluated to determine the scope of

Planning, Design, Engineering - | issues involved with the roof and the

Land Purchase - required level of repair/replacement.

Construction 350,000 350,000 .

, The cost is for total replacement,
Equipment - . .
Other - which would be worst case scenario.

TOTAL -7 350,000 - - - - - 350,000
PROJECT FUNDS
County Funding 175,000 175,000
Outside funding 175,000 175,000

Operating Tax Levy -
Previous bonding -
TOTAL - 350,000 - - - - - 350,000

Relationship to Other Projects:
This project is to be funded jointly with Outagamie County and, therefore, any decision to proceed will be dependent on the Outagamie County decision
on the project.

Justification & Alternatives Considered
The roof on the library has come to the end of it's useful life and is in need of replacement.




Project Name --->> UW Fox Cities - Replace Science Wing Windows

ANTICIPATED PROJECT COSTS AND SOURCES OF FUNDS:

Prior years 2023 2024 2025 2026 2027 Beyond Total
PROJECT COST'S
Planning, Design, Engineering
Land Purchase -
Construction 464,100 464,100
Equipment -
Other -
TOTAL - T 464,100 - - 464,100
PROJECT FUNDS
County Funding 232,050 232,050
Outside funding 232,050 232,050
Operating Tax Levy -
Previous bonding -
TOTAL - 464,100 - - 464,100

Relationship to Other Projects:

Executive Capital Improvement Plan 2023

Project Description:

Replace windows in Science wing. This
project is to replace the outdated and
inefficient windows on the north and
south sides of the Science wing with
energy efficient units. To accomplish
this work, existing cabinetry, electrical,
gas and lab equipment will need to be
removed and re-installed. Anticipated
escalation costs for materials and labor
as well as bidding documentation by
licensed architect have been added to
the opinion of probable construction
cost estimate noted in the study.

This project is to be funded jointly between Outagamie and Winnebago Counties. Therefore, any decision to proceed with the project will be dependent

on the Outagamie County decision on the project.

Justification & Alternatives Considered

In 2021, Kontext architects were hired to conduct an assessment of the windows and wall assemblies on the North and South facades (see attached).
This investigation did include some invasive investigation to determine if we are developing any areas of mold/mildew from the on-going moisture

issues.
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Cost of Capital Improvement Plan Projects

2023 Years Cost 2024 Years Cost 2025 Years Cost 2026 Years Cost 2027 Years Cost
Other Other Other Other Other

Department Project Description County Funding County Funding County Funding County Funding County | Funding Total

Airport Taxiway Alpha (A) Reconstruction - Final Phase 15,000 285,000 175,000 3,325,000 3,800,000
Airport Replace Plow Truck 140,000 140,000
Facilities Courthouse Fourth Floor Ceiling Repairs 155,000 155,000
Facilities JP Coughlin Center Boiler Replacement 10,000 150,000 160,000
Facilities Courthouse Fall Protection Install 125,000 125,000
Facilities Facility Masonry Maintenance Program 162,000 162,000 160,000 133,000 160,000 777,000
Facilities Neenah Human Services Boiler Replacement 10,000 150,000 160,000
Facilities Park View Fire Alarm Replacement 113,640 113,640
Facilities Roof Replacement Program 275,624 331,126 238,527 186,592 161,571 1,193,440
Highway CTHF (Omro - CTH D) 1,626,818 1,626,818
Highway CTHJJ (CTH CB to STH 76) 929,600 929,600
Highway CTH P (Midway Road - STH 47) 150,000 1,229,700 5,270,300 6,650,000
Highway Highway Department Office and Shop Modernization 2,810,000 2,500,000 5,310,000
Highway CTH Il (USH 45 - North Co Line) 1,886,365 450,641 2,337,006
Parks Repair and improvement of the Waukau Creek Dam 230,000 750,000 750,000 1,730,000
Sheriff Jail Wiring and Camera 350,000 350,000
Sheriff Dispatch Console Work Station Replacement 260,000 260,000
UW Fox Cities UWO-FOX, Barlow Planetarium Updates 77,500 77,500 155,000
UW Fox Cities UWO-FOX, Food Service and Union Facilities 2,209,000 2,209,000 4,418,000
UW Fox Cities UWO-FOX, HVAC Controls replacement for Admin and 1300 44,165 44,165 88,330
UW Fox Cities UWO Fox Cities - Library Roof Replacement 175,000 175,000 350,000
UW Fox Cities UWO-FOX, Replace Science Wing Windows 232,050 232,050 464,100
Subtotal 2023 11,986,762 3,473,356 | 4,218,126 4,075,000 | 1,628,227 5,270,300 | 319,592 - 321,571 - 31,292,934
Airport Design & Replace Airport Fire Station 400,000 5,500,000 5,900,000
Airport Replace Airport Operations Vehicle - 2003 Expedition 50,000 50,000
Airport Replace Airport Operations Vehicle - 2008 Trailblazer 50,000 50,000
Airport Replace Large Fire Truck - ARFF 850,000 850,000
Facilities Courthouse Boiler and Air Conditioning Replacement 25,000 300,000 2,000,000 2,000,000 4,325,000
Facilities Orrin King Building Window Replacement 34,850 350,000 384,850
Facilities Courthouse Fifth Floor Remodel 795,000 795,000
Facilities Sheriff's Office Building Window Replacement 10,000 125,000 135,000
Facilities Neenah Human Services Covered Entrancer Canopy Install 10,000 100,000 110,000
Facilities Oshkosh Human Services Entrance Ramp 10,000 150,000 160,000
Facilities Oshkosh Human Services Covered Entrancer Canopy Install 10,000 100,000 110,000
Facilities Orrin King Building Window Replacement 34,850 350,000 384,850
Facilities Orrin King Building Ramp Repair 15,000 150,000 165,000
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Cost of Capital Improvement Plan Projects

2023 Years Cost 2024 Years Cost 2025 Years Cost 2026 Years Cost 2027 Years Cost
Other Other Other Other Other

Department Project Description County | Funding | County | Funding County | Funding | County | Funding | County |Funding] Total

Highway CTH N (CTH FF - STH 44) 275,000 1,500,000 1,775,000
Highway CTHHH (CTH AH - West Co Line) 450,000 450,000
Highway CTHS (Ryf Rd - STH 116) 867,598 332,402 1,200,000
Highway CTH E (Oakwood Rd - STH 116) 1,500,000 1,500,000
Highway West Side Arterial Corridor Study 100,000 100,000
Highway CTH I (STH 76 - USH 45) 1,400,000 1,400,000
Parks Shangri La Parking Lot and Site Access 100,000 100,000
Parks Expo West Drainage/Parking Lot Improvements and Repair 443,254 3,989,282 4,432,536
Parks Butte des Morts Boat Landing Improvement Project 84,766 529,790 529,790 1,144,346
Parks Eureka Playground Replacement and Improvements 200,000 200,000
Parks Shelter 4 and Playground 40,000 750,000 790,000
Parks Expo Center Maint./Barn F Buildings - Phase 3 176,000 2,024,000 2,200,000
UW Fox Cities 1300 Wing Flooring Replacement 213,400 213,400
UW Fox Cities Roof Top Unit Replacement for Admin/Library/Science Wings 70,000 70,000 140,000
UW Fox Cities Roof Top Unit Replacement for Art/Music Wing 15,000 15,000 30,000
UW Fox Cities Air Conditioning Unit Replacements 70,000 70,000 140,000
UW Fox Cities Blacktop Repair, Engineering Building 30,000 30,000 60,000
UW Fox Cities Communication Arts Center Updates 25,000 25,000 50,000
UW Fox Cities Engineering Study for 1800 Wing Boiler System Replacement 12,500 12,500 25,000
UW Fox Cities LED Lighting Conversion, Phases 1-3 95,500 95,500 95,500 95,500 95,500 95,500 573,000
UW Fox Cities Library Flooring Replacement 77,500 77,500 155,000
UW Fox Cities Parking Lot General Maintenance 30,000 30,000 60,000
UW Fox Cities Roof Top Unit Replacement for Art/Music Wing 25,000 25,000 50,000
UW Fox Cities Science Wing Flooring Replacement 101,800 101,800 203,600
UW Fox Cities Security Upgrades (Card Access and Cameras) 30,000 30,000 60,000
Total Cost 2024-2027 - - 4,603,604 280,500 | 9,143,796 599,702 | 9,264,690 725,290 | 5,824,000 30,000 | 30,471,582
Total Cost 2023-2027 11,986,762 3,473,356 | 8,821,730 4,355,500 | 10,772,023 5,870,002 | 9,584,282 725,290 | 6,145,571 30,000 | 61,764,516

CIP 2023 Year Projects
CIP 2024-2027 Year Projects

Decision on Which Project to keep in Current Year and the other to move to Future Year to
stay under $10M of CIP per Executive. If move Highway project will need to do Mold

Remediation on Project Removed Page 61.




Projects Removed from the Executive Capital Improvement Plan 2023 - 2027

Cost of Capital Improvement Plan Projects

Prior 2023 Years Cost 2024 Years Cost 2025 Years Cost 2026 Years Cost 2027 Years Cost
Other Other Other Other Other
Department Project Description Cost County | Funding | County | Funding | County | Funding | County | Funding | County | Funding Total
Facilities Courthouse Boiler and Air Conditioning Replacement 25,000 300,000 2,000,000 2,000,000 4,325,000
Facilities Highway Department Facility Mold Mitigation & Improvements 600,000 600,000
UW Fox Cities UWO-FOX, Science Rooms, Fume Hood Replacements 205,125 205,125 410,250
UW Fox Cities UWO Fox Cities, Building and Land Purchase 375,000 375,000 750,000
UW Fox Cities UWO-FOX, Tennis Courts Removal 93,900 93,900 187,800
Total Cost 1,299,025 674,025 300,000 2,000,000 2,000,000 6,273,050
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Capital Project Status Report

As of 10.31.2022

Project

Resolution #

Approved
& First
Funded

Authorized
Budget

Actual Spent
Since
Inception

Remaining
Funds
Available

Status & Completion Timeline

Sheriff Evidence Storage
Builing / 4008

152-042021

April 2021

1,830,080

2,500

1,827,580

The original budget was approved at $305,500. $1,542 580 was added
to the project budget in 2022, to include a margue. Detailed design and
bid document development is ongoing. It is anticipated to go out for bid
early 2023.

930 Residential Facility /
4009

66-062022

May 2022

1,068,437

1,068,437

The original budget was approved at $1,068 427. The project' s detailed
design and bid documents are being developed Site has been
surveyed. It will go before the City Planning Review Board and
Flanning Commission in Movember, then before City Council in
December. 1twill go out for bid in January with construction to start as
soon asthe frost is out of the ground.

Courthouse Masonry /4120

151-042021

April 2021

875,000

459,574

415,426

The original budget was approved at $875,000. This project is now
complete and has come in under budget. The remaining funds will
either be returned to the debt service fund or used for another project
that requires additional funding from debt service.

District Attorney Remodel /
4131

155-042021

April 2021

220,000

179,932

40,068

The original budget was approved at $190,000. This project is ongoing
and should be complete in December 2022,

Qrrin King Roof / 4132

154-042021

April 2021

227,000

139,347

87,653

The original budget was approved at $211,600. This project is now
complete and has come in under budget. The remaining funds will
either be returned to the debt service fund or used for another project
that requires additional funding from debt service.

UsSDA Remodel @
Coughlin / 4134

G3-062022

May 2022

259,900

259,900

The original budget was approved at $259,900. The project is ongaoing
as lease negotiations have not been completed. Once the lease is
completed and accepted the remodeling work: will begin.

W O-FCC Child Care
Center/ 4316

225-102019

O ctober
2018

673,424

347,186

326,238

The original budget was approved at 5534, 600. Bids came in over
budget and $69,412 was transferred in fromthe General Fund -
undesignat ed fund balance. The project is 90% complete and should
be completed by mid to late December 2022,

Expo Campus
Improvements / 4318

140-032021

March 2020

1,789,933

1,704,472

85,461

The original budget was approved at $1,636,200. The bid has been
awarded to Folske Electric and MCC. A general fund undesignated
fund balance transfer of $153,733 was needed for additional costs. The
project is 99% complete, waiting on MCC's wark to be completed to
release their final retainage payment.
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Capital Project Status Report

As of 10.31.2022

Project

Resolution #

Approved
& First
Funded

Authorized

Budget

Actual Spent
Since
Inception

Remaining
Funds
Available

Status & Completion Timeline

Grundman Boat Landing
Improvements/ 4319

276-022022

February
2022

1,976,500

54824

1,921 676

The ariginal budget was approved at $185,000 for improvements and
renovations to address the insufficient number of parking stalls, site
safety, and lack of amenities. In September 2022, $1,791,500 was
added to this project for the construction phase of the project. The
project is in the final design phase, looking to go out to bid end of
MNovember for construction, and start construction in the spring 2023,

LW O-FCC Science Room
Fume Hoods ! 4320

205-032022

March 2022

19,580

15,664

3,916

The original budget was approved at 19,580 for the feasibility study
addressing design of necessary system improvements related to the
fume hoods in the science wing addition at LW O-Fox Cities Campus.
Half of this cost is funded by the General Fund - undesignated fund
balance, the other half of the cost will be paid by CQutagamie County.
This project identified numerous components that were not operational.
The components are being repaired. After repair another balancing test
will be completed in order to balance and ensure the fume hoods are
exhausting the lab air properly. Eplacement of the fume hoods may not
be necessary.

LW O-FCC Student
DeviF ood Service / 4321

42-042022

April 2022

341,400

341,400

The ariginal budget was approved at $341 400 to perform design and
engineering services of the Food Service and Student Development
areas of UWO-Fox Cities Campus. Half of this cost is funded by the
General Fund - undesignated fund balance, the other half of the cost
will be paid by Outagamie County. Requestfor Proposals (RFP) for
design services will be released the end of November 2022, Original

WO schedule had the design services being awarded by the end of
December, but may be pushed out due to the holidays.

Community Parks Parking
Lot Improv [ 4322

49-052022

May 2022

750,000

509,634

240,366

The ariginal budget was approvedat $750,000. This projectis ongoing
and will finish in 2023,

Parks Expo Equine
Complex lmprov [/ 4323

55-052022

April 2022

127,000

104,208

22,692

The ariginal budget was approved at $127,000 for the Sunnyview Expo
LED lights, blacktop repair and gutter installation. The asphalt and LED
lights are complete. Gutters will be installed in 2023. The Equine
Complex repairs were presented in the Capital Improvement Plan 2022-
2026 for $190,000. Roughly $63,000 for insulation wark at the complex

will be presented later in the year.
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Capital Project Status Report

As of 10.31.2022

Approved Actual Spent Remaining
& First Authorized Since Funds
Project Resolution # Funded Budget Inception Available Status & Completion Timeline
The original budget was approved at $12,000 for the Barlow
W O-FCC Barlow O ctober Planetarium renovation feasability study. 50% of the costis reimbursed
Planetarium/ 4324 115-102022 2022 12,000 - 12,000 | |by Outagamie County.
The original budget was approved at $80,000 for the main entrance
UWO-FCC Blacktop O ctober gr:i"?tarklng lot repairs. 50% of the cost is reimbursed by COutagamie
Repairs | 4325 116-102022 2022 80,000 - 80,000 ¥
The ariginal budget was approved at $43 000 for crack fill, seal coat,
and re-stripe the area in front of the UW-Platteville Engineering
) Building and the two Morth parking lots of the campus. 50% of the cost
UWO-FCC Parking Lots October is reimbursed by COutagamie County.
Maintenance / 4326 117-102022 2022 43,000 - 43,000
The ariginal budget was approved at $75,000 for engineering work for
creating a backup for network traffice and internet connectivity. The
engineering phase for the fiber loop is about 50-60% completed. They
are working on permits and documents to be ready by the end of the
year so bidding on the install can be done early 2023, Obtaining the
] actual fiber will be the longest lead time for the installation phase. If
Redundant Fiber Loop / estimates stay on track, we feel the install would be done by Fall 2023,
4517 T3062022 June 2022 75,000 - 75,000
The original budget for project costs was approved at $4.2 million,
F200, 000 was added by resolution March 2018 and $420, 000 was
added by resolution April 2019, Design 100% complete, right of way
acquisition 100% complete, construction is 100% complete. Project is
50-092016 & being managed by WisDOT and has received $3.4 million in state /
259-032018 federal funds. State invoicing is slow, it will take several years before
CTH A - Indian Pointto & 119- September all WisDOT invoicing has been received. §474 000 has been
CTH GG/ 4701 032019 2016 3,468,000 954 899 2,513,101 transferred out.
CTHA - CTH GG to C- The original budget was approved at $500,000. Construction is
Neenah Mill / 4702 459-052022 May 2022 500,000 531,124 (31,124)| |complete. Capital project transfers will be done later in the year.
The ariginal budget was approved at $150,000. This project is in the
CTH AP Road Diet / 4720 49-0652022 May 2022 150,000 10,037 139,963 design phase.
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Capital Project Status Report
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Approved Actual Spent Remaining
& First Authorized Since Funds
Project Resolution # Funded Budget Inception Available Status & Completion Timeline
CTH CB - Shady Ln to January The original budget was approved at $200,000. This project is in
American Dr ) 4736 114-012021 2021 300,000 225 489 74,511 construction phase and will be complete this fall.
The ariginal budget was approved at $200,000. The project was
awarded $1,000,000.00 in MLS funding which will be applied toward
construction. This is a joint project between the county and the City of
CTH CB CTH J1J January Meenah with the city paying 50% of design and construction costs.
Roundabaout § 4738 2RE-012020 2020 2 200 000 1,356 500 943,401 Design complete. Construction is complete.
CTH FF and Foar Road ! The ariginal budget was approved at 5100,000. This project is in the
4752 49-052022 May 2022 100,000 - 100,000 | [design phase.
The original budget was approvedat $810,000. Construction is
CTHG-CTHT to LISH 45/ complete and project came in over budget. Capital project transfers will
4798 49-052022 May 2022 210,000 1,312,495 (502,495)| [be done laterin the year.
CTH | - Ripple Ave to January The ariginal budget was approved at $400,000.This projectisin the
Waukau Ave / 4503 114-012021 2021 400,000 9,471 390,529 | [design phase.
CTH Il - CTH CB to Clayton January The original budget was approved at 665,000, This project was
Ave 4817 114-01 2021 2021 665,000 70,324 535,676 postponed to 2022 and will be carried over into 2023,
CTH P - STH 47 to Midway January The original budget was approved at 730,000, This project is in early
Rd/ 4885 114-012021 2021 750,000 24,149 755,851 | [concept design phase.
The ariginal budget was approved at $100,000 in January 2021. An
CTHT - Corvert Pioneer January additional §1,000,000 was added in May 2022 and the project isin the
Rdto CTHT/ 4914 114-012021 2021 1,100,000 1,181,289 (81,289)| |construction phase.
CTHT-CTH I to January The original budget was approved at $275,000. This project isin the
Grandview Rd / 4916 268-012020 2020 1,075,000 293 890 781,110 construction phase.
CTHY -STH 76 to 41 and January The ariginal budget was approved at $700,000. This project is in
Ttod5 1 4922 114-012021 2021 700,000 270 868 429 132 construction phase and will be complete this fall.
The original budget was approved at §6,500,000. The project is
complete, butthe Airport is waiting on the Bureau of Aeronautics to
Taxiway B Reconstruction close out grant. The reme!ining $44_'u1 is_ federal and state_ share costs.
Phase | / 5007 158-42015 April 2015 6.500.000 2 457 071 4,032,029 These are treated as capital contributions on our financials.
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Project

Resolution #

Approved
& First
Funded

Authorized
Budget

Actual Spent
Since
Inception

Remaining
Funds
Available

Status & Completion Timeline

Airport Terminal
Replacement / 5008

25712016

January
2016

7,400,000

3,816,757

3,583,243

The original budget was approved for $600,000 for an Architect &
Engineer. $1.1 million was added in December 2018. 5.7 million was
added in December 20119, Bids came in lower at around $1,500, 000
under budget. The projectis complete, but the Airport is waiting on the
Bureau of Aeronautics to close out grant. The remaining $3.5M is
federal and state share costs. These are treated as capital
contributions on our financials.

Taxiway B Reconstruction
Phase |1/ 5010

276-32016

March 2016

4,400,000

1,657 452

2,742 545

The original budget was approved at $4.4 million. The project is
complete, but the Airport is waiting on the Bureau of Aeronautics to
close out grant. The remaining $2 7M is federal and state share costs.
These are treated as capital contributions on our financials.

Taxiway A Reconstruction /
5011

147-052019

May 2019

10,515,000

429,203

10,085,797

The ariginal budget was approved at $10.5 million, of this $9.975
million was state and federal funding. $429 203 is the County paid
portion of the project (5%), 90% is paid for by the FAA, and 5% by the
State. The project work has been finished. Once a final report is
received from the Bureau of Aeronautics, the amount of the projectto
be finalized in our fixed asset systemwill be just over 58 million.

Aviation Park Taxiway /
5012

212-092019

September
2019

495 000

464 197

30,803

The ariginal budget was approved at $450,000. 545 000 was
transferred in from fund balance in December 2019. The project is
complete, but the Airport is waiting on the Bureau of Aeronautics to
close out grant.

T-Hangar Facilities (20) /
5013

70-062022

June 2022

4,300,000

4,300,000

This project was initially started as a capital outlay budgeted temin
2020 for $116,603 which was carried over to 2021 and into 2022. In
2022, the capital outlay budget was reduced to $88,603. As of
1312022, $70,113.02 has been paid to the W1 DOT for this project.
Once the capital outlay budget has been spent, the expenses will begin
going towards the $4.2M capital project of which $1.2M is grant
assistance provided by the Wisconsin Bureau of Aeronautics (BOA).
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Approved Actual Spent Remaining
& First Authorized Since Funds
Project Resolution # Funded Budget Inception Available Status & Completion Timeline
The original budget was approved at $50,000 to set up the design
work. In June 2020, $699,000 was added to the project. Bids were
received on 9/8/2021 and were over the project budget. Additional
PWVHC Ancillary Building / funding of 600,000 was approved in November. The project is now in
5054 285-022020 March 2020 1,349 000 969 726 379,274 | [the construction phase.
The ariginal budget was approved at $350,000 for Phase 1. Phase 1is
January complete. An additional $350,0000 was added for Phase 2 in February
Highway Parking Lot/ 5073 263-012020 2020 700,000 528,959 71,041 2021. Phase 2 is near completion.
Highway Building Upgrades The ariginal budget was approved at $300,000. This project is in
1 5075 50-052022 May 2022 300,000 3,186 291,814 canstruction phase.
Total 58,675,244 20,209,437 38,465,807
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(Includes Solid Waste and Highway Debt because they are included in Debt Limit Calculations)

WINNEBAGO COUNTY
OUTSTANDING INDEBTEDNESS - ALL

Executive Capital Improvement Plan 2023

NET
EFFECTIVE 12131712022 2023 1213172023

ISSUE MATURITY  INTEREST  OQUTSTANDING PRINCIPAL 2023 NEW OUTSTANDING
Notes: DATE DATE RATE DEBT (Projected) PAID DEBT DEBT (Projected)
General Obligation Notes Series 20108 1910 040172020  3.7100% - - - -
State of Wisconsin Trust Fund Loan Senes 2010C 1172210 03152025 5.2500% 386,673 94,566 294 106
State of Wisconsin Trust Fund Loan Seies 20100 12115110 03115/2020  5.0000%
General Obligation Notes Series 2012A Refunding ~ 03/15/12  04/01/2020  1.6100% - - -
General Obligation Notes Series 2015A 110815 040172025 2.7000% 1,370,000 445000 | 925,000
General Obligation Notes Series 2016A Nov2016  04/01/2026  1.8100% 635,000 155,000 l 480,000
General Obligation Notes Series 2017A Nov2017 0410172027  1.8474% 4,090,000 775,000 3,315,000
General Obligation Notes Series 2018A Nov2018  04/01/2028  2.7893% 4,140,000 625,000 3,515,000
General Obligation Notes Series 2013A Nov2019  04/01/2029  2.0674% 5,450,000 710,000 4,740,000
General Obligation Notes Series 2020A Nov2020  04/01/2030  1.1510% 2,270,000 850,000 1,420,000
General Obligation Notes Series 2021A Nov2021  04/01/2022  0.3900%
NEW ISSUES - FALL 2022:
General Obligation Notes Series 2022A Nov2022  04/01/2032  Unknown 6,000,000 4,315,000 1,685,000

GRAND TOTALS b 24343673 5 7969566 & - b 16,374,106
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Winnebago County

Future Financing Plan: 2022 - 2026
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WINNEBAGO COUNTY

Debt Service Tax Rate - Current and Future Years

$1.00 — — =

50.80 -

e ——

It would be expected that as additional years
are added to the Capital Improvements

b0.60 - = =

Program ["CIP"), debt service would follow
along the trend line abowve.
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Note: Tax rote based on 2021 Equalized Voluation (TID-OUT) of $15,082,216,100 with 2.5% annual growth.
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