Winnebago County
The Wave of the Future

COUNTY BOARD OF SUPERVISORS
TUESDAY, APRIL 9, 2024 @ 6:00 PM
DAVID W. ALBRECHT ADMINISTRATION BUILDING - FOURTH FLOOR
112 OTTER AVENUE, OSHKOSH, WISCONSIN

To join this meeting via Teams, use this link.
https://us02web.zoom.us/j/88497912746?pwd=QkpoRzZ6UXIlyLzBgR1hEdjA2Umw0QT09
Meeting ID: 884 9791 2746 Passcode: WINNE

To join this meeting by telephone, dial (312) 626-6799. Enter the Meeting ID: 884 9791 2746
Passcode: 624684

A quorum of the Winnebago County Board of Supervisors may be present for the Orientation Meeting of the 2024-2026
County Board of Supervisors Term on Tuesday, April 9, 2024, at 6:00 PM in the Fourth Floor Training Room, David W.
Albrecht Administration Building, 112 Otter Avenue, Oshkosh, Wisconsin. The following will be presented:

A. Introductions

B. Overview of the Role of County Government
Director of Administration Mike Collard will provide a brief overview of county government's role in Wisconsin.

C. Panels of County Departments
Department leaders will present a brief overview of their department and projects.

1. Elected Officials: County Executive, County Clerk, County Treasurer, and Register of Deeds

2. Administration: Finance, Information Technology, Human Resources, Purchasing, and Risk Management
3. Land Use: Land and Water Conservation, Planning and Zoning, Parks and Expo, and UW Extension

4. Public Works: Facilities, Airport, Highway, and Solid Waste

5. Public Safety: Corporation Counsel, Sheriff, District Attorney, Clerk of Courts and Judges, Emergency
Management, and Medical Examiner

6. Health and Human Services: Human Services, Public Health, Veterans Services, Child Support, Park View
Health Center

D. Long Term Planning: Capital Improvement Plan and Strategic Plan
County administration will provide a brief overview of the Capital Improvement Plan and forthcoming Strategic Plan.

F. Introduction to Technology and Voting
County Clerk Julie Barthels and IT Director Patty Francour will provide a brief over view of the technology available
to board members and the electronic voting process.

1. Instructional Handouts

G. Presentation on County Board Rules, Organizational Meeting, Meeting Types, and Tour of Facilities
Corporation Counsel Mary Anne Mueller will provide a short presentation on what board members should expect in
their first month in office.

H. Questions from Board Members or Board Members-Elect
Attendees will be offered time to ask questions to any of the presenters


https://us02web.zoom.us/j/88497912746?pwd=QkpoRzZ6UXIyLzBqR1hEdjA2Umw0QT09

Upon request, provisions will be made for people with disabilities upon 24 hours prior notice to the Office of the County
Clerk. Phone Number: (920) 232-3430.



