Winnebago County — Personnel & Finance Committee
Meeting Minutes

Date:  12/21/10, 5:45pm
Attendance: Stan Kline, Claud Thompson, Ron Eichman

Others: Bill Topal, Mark Harris, Chuck Orenstein, Karon Kraft

Location: County Board Break Room — Courthouse 4" floor

General Discussion:

Meeting called to order: By Chairman Kline at 5:45pm

Discussion of changes to the table of organization in the Human Services department. Ellen Shute would fill the
Deputy Director position as it is currently becoming vacant. She will end up being reclassified upwards. There
was discussion about the amount of her recommended pay increase being 8%. There was additional general
discussion about the resolution. M/S/A Ron Eichman, Claud Thompson, 3-0

Motion to adjourn

M/S/A: Ron Eichman, Claud Thompson, 3-0
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Minutes taken by.....
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