WINNEBAGO COUNTY SAFE STREETS INITIATIVE

DATE: Friday, April 12, 2024

TIME: Noon
LOCATION: BRI

Voting Members PRESENT: Judge Bryan Keberlein, Judge Michael Gibbs, Jen Delfosse,
Brianne Patzer, Eric Sparr, Rep. Michael Schraa, Chris Susa, Amy Geffers, Sheriff Jon
Matz, Jon Doemel, Jon Bellows, Tara Berry

Also PRESENT: Erica Robert, Morgan Hoffman, Avry Hammen, Heather Foust, Ashlee
Rahmlow, Amanda Tennyson, Morgan Rae, Eric Heywood, Renee Soroko, Dave Mack,
Tara Notzke, Casey Bryant

1. Callto Order 12:03 pm

Approve agenda — Motion to approve agenda- Doemel; Second- Judge Gibbs, all in favor

3. Approve minutes of last meeting — No discussion needed. Motion to approve- Sparr,
Second- Matz, all in favor

4. Public Comments — No public Comments

N

a. Safe Streets:
i. Drug Court (Jennifer Delfosse),

Phase 1-7
Phase 2 -2
Phase3-11
Phase4 -5

Total active participants: 25

Total graduates: 168

Pending referrals: 8

Total CS hours as of 07/19: 44,652.5

We had a commencement ceremony for three graduates yesterday, and have another scheduled for
May 23, 2024 for 4 more graduates! We have the graduation ceremony at 10am, with a reception
afterwards at Orrin King. It will again be in person, with Zoom option offered as well. We hope you can
attend either in person or virtually.

We have been consistently holding quarterly team meetings as well to ensure we are operating within
the best practices standards and update or revise our materials as needed. Lastly, the Drug Court team
is attending the annual WATCP Conference at the Kalahari in the Dells in a couple of weeks. The team
looks forward to this training every year so we are excited!



Judge Keberlein — Drug Court Team is always looking for ways to improve program. Next scheduled Drug
Court meeting is on 05-23-24 at 9:00 am before the graduation.
Sparr — Suggestion to publicize Drug Court gradations. Additional way to increase community outreach.

Connect: (includes Jail Reintegration, 24/7 A & D, Teen Court)(Amy
Geffers)
2023 Numbers

24/7 Alcohol (Took over August 2022)- as of 1.23.24 — 81% compliance*
24/7 Drug (Took over June 2021)- as of 1.23.24 — 63% compliance*

SUD Outpatient —17
SUD Assessment- 207
Community Comprehensive Services- 2
Crisis- 1

OWI-7

24/7- 355

Drug Court- 27

DHS Diversion- 75

Jail — 144

SSRT-9

Teen Court- 24

Total number people that came to Human Service Diversion Team (CONNECT) in 2023 for an
intake: 868**

Court sessions attended: 440

Referrals to outside agency's: 817

*Compliance is looked at as those on the program vs those who have warrants/ no
shows.
** After intake clients are seen every other day, weekly, biweekly or monthly

Current Numbers

24/7 Drug: 33 participants
24/7 Alcohol: 99 participants
Teen Court: 21 Active

DHS Diversion: 55 Active



STAR Program (Dave Mack)
Male and female pods open as of March.

Winnebago County 5.T.A.R Program Data

STAR Program Data as of 4/11/2024
Enrolled and Receiving Services in the Recovery Pod Pragram
50 Males | 10 Females
Waitlist
9 Males | 6 Females

Participants Removed for Behavior-related Incidents: 20

Peer Response Team Data 9/2022-4/2024

Total Active Participants in Jail {including

107
Recovery Pod)
Number of Inmates Served 753
Mumber of Contacts 2,827
Mumber of Phone Calls to Peer Support 713
Mumber of Follow-up Contacts 1,381
Mumber of Naltrexone (Vivitrol) Shots Given a5
Delayed Releases/Transports 77
Groups provided by PRT 48

Experiences provided by participants:

“All the recovery coaches | met are well trained and always help. They are there to listen to help
get me through my struggles and help come up with goals. Makes me feel not s0 alone, shows
you guys care and have been there through the same experiences as me. Thank vou far the
helpl”

“lesse was an amazing recovery coach. | was extremely inspired by his story of how much we
had in common and seeing how far he came. Showed me | could do it. Plus he groduated Drug
Court successfully and I'm in the beginning of drug court so he explained how to successfully
completed the program. He had amazing advice.”

“The jail outreach is an amazing program. I've never seen, nor heard of anything like this before.
Solutions was not only there for me in the jail, but also picked me up when | was released. That
saved me from yet another definite relapse. ['ve been out for @ month and a half now. Life hasn't
been easy by any means, taking responsibility for my actions during my last relapse, Solutions
has exceeded all expectations and they have been there for support since my first phone call
form such o dark moment in my life. | couldn't possibly be more grateful.”



vi. SSTOP (Tara Notzke)

pPEN SSTOP Totals Percentage
Males 31 73.61%
Females 11 26.19%
Total 42
%
TRTMT VS EDUCATION Irtmt  Education % Trimt Education
Males 13 7 41.94% 22 58%
Females 3] 1 72.73% 9.09%
Mot all referrals have
scheduled their assessment
2nd Jrd
| owl | 39 | 3

CLOSED SSTOP Total Percentage
Males 1144 74 58%
Females 390 25.42%
Total 1534
RECIDIVISM 3rd 4th 5th and above Percentage
Males 113 132 6 21.94%
Females 41 40 1 21.03%
Total 154 172 7
DIC Status R Percentage D Percentage
Males 241 B80.67% 875 73.10%
Females 57 19.13% 322 26.90%
Total 293 1197

Percent Percent

of of
R Reoffenses D Reoffenses
3rd 48 16.11% 102 8.52%
dth 62 20.61% 108 9.02%
bth 4 1.34% 3 0.25%
Total 114 36 26% 213 17.79%
| Total CS Completed | 43487.2 |
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b. District Attorney Diversion Programs (Eric Sparr)

Update:
e SOAR phase 2 slowly growing over time. Program facilitating additional activity and

health habits for participants.

1/19/2024
Pending Pending
Pending | Extension |Offers- |Pending |Pending |Revo's
Active |Offers Pending |Warrant |Dismissal|Reva's |Warrant |TOTALS

Pre-Charge Misdemeanor 47 56
Pre-Charge Felony 3 3
Pre-Charge Drug 0
Pre-Charge Worthless Check 1 1
Total Number of Precharge Agreements 51
Post-Charge Misdemeanor 88 3 19 14 130
Post-Charge Felony 14 1 2 18
Child Support 2 3
SOAR Phase 2 5 1
Total Number of Post Charge Agreements 109

160 15 3 20 20 220

c. Mental Health Court (Eric Sparr)
» Meeting today, 04-12-24, for finalizing information.

Already have potential participant.

>
» Program was developed to be flexible so anyone can be a part of if.
>

To be used as a Diversion program in the future.

d. Breakwater -formerly WCDAC/Public Health (Ashlee Rahmlow/Amanda

Tennyson)

e Welcomed Jesse Klapa to the health department as a Project Community Health
Worker. Half time youth engagement and communication with Breakwater and halftime
supporting the harm reduction and other substance use prevention work in the

department.

e Working on the DFC grant to fund the next 5 years of Breakwater
e Overdose Spike Alerts - PH is working to coordinate a team of four people to Beta DHS’s
new spike alert system. We are working to implement a standard overdose spike alert

system within PH.

e Amanda Tennyson, Harm Reduction Program Coordinator and Sarahjean
Schleuchtermann, Epidemiologist both awarded full scholarships to Attend a training on
qualitative and quantitative data NACCHO to further improve the Harm Reduction

Program.

e Continuing to provide Narcan training to school district staff throughout the county.
e Overdose Fatality Review Team




» The second We Heart You: Recovery in Our Community was held on
March 13, 2024. Over 370 people were in attendance at this event

» The Handle with Care program expanded to Omro, Menasha, Neenah,
Fox Crossing, Winneconne, and Winnebago County. Law enforcement
partners meet on a quarterly basis to discuss improvement of the
program.

» Jennifer Skolaski (Project Manager of OFR), Trevor Fenrich (Executive
Director of Solutions),and David Mack (Winnebago County Sheriff’s
Office) will be presenting at the DHS Opioids, Stimulants, and Trauma
conference on May 7 - 9 in Wisconsin Dells.

d. Step Up (Chee Vang) — Chee Vang unavailable for the meeting. All is going
well. No new updates to discuss at this time.

New Business: Rep. Schaa — new bills discussion 2023 Senate Bill 722 and 2023 Senate
Bill 172
Next Meeting- August 9, 2024 at noon — Branch 3, 2" floor, courtroom 240

» Judge Keberlein — Next meeting committee to discuss Private Citizen, and
Supervisor vacant spots.
PIZZA for 08/09/24 meeting- DA Sparr
Upcoming pizza rotation schedule:
Sheriff Matz
DA Sparr
Judge Keberlein
County Executive Jon Doemel
Judge Gibbs

» Sheriff Matz
Meeting concluded at 12:40 pm.
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**This meeting is also being posted as a committee meeting for:
Judiciary & Public Safety
Emergency Management
Facilities & Property Management
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