WINNEBAGO COUNTY SAFE STREETS INITIATIVE
DATE: Friday, October 27, 2023

TIME: Noon
LOCATION: BRI

Voting Members PRESENT: Judge Bryan Keberlein, Judge Michael Gibbs, Jen Delfosse,
Jacob Floam, Brianne Patzer, Eric Sparr, Rep. Michael Schraa, Chris Susa, Amy Geffers,
Brian Defferding, Jon Doemel, Jon Bellows

Also PRESENT: Erica Robert, Morgan Hoffman, Adam Bell Corelli, Ashlee Rahmlow,
Shanah Lastera, Leah Kelm, Trevor Fenrich, Renee Soroko, Chee Vang, Amber Rozek,
Ross Johnson

1. Call to Order

2. Approve agenda — Motion to approve agenda- Defferding; Second- Susa, all in favor
3. Approve minutes of last meeting —Motion to approve- Floam, Second- Defferding, all
in favor

4. Public Comments — No public Comments

5. Treatment Atlas zoom presentation (Brian Defferding) — Brought to attention by
someone is SUD field from Outagamie County. Helps people who may need assistance
helping people who would like to be sober and need help. Helps find right resources for
them. Grannt Boyken presented. Treatmentatlas.org The list goes through the
Department of Heath Services Wisconsin, programs are vetted prior to being put on list.
Kelsey Knowles, main contact person in Wisconsin.

6. Motion to Replace Judge Woldt with Judge Gibbs —Motion- Judge Woldt, seconded
Defferding, all in favor. Judge Gibbs will replace Judge Woldt on Safe Streets.

a. Safe Streets:
i. Drug Court (Jennifer Delfosse),

Phase 1 -7
Phase2 -4
Phase3-9
Phase 4 — 6

Total active participants: 26

Total graduates: 163

Pending referrals: 6

Total CS hours as of 07/19: 43, 845.40



Updates:
e Discussion on Safe Streets Sub- Committee on Judicial assighment. Proposal provided.

e 6+ referrals pending

e Graduation on November 16™", branch V, 3 floor 10 am. Reception after will be held at
Orrin King first floor.

e Drug Court did walk instead of court for a week. It was a 4-mile walk, was successful.

e Annual picnic was last month. Close to 100 people showed up. Very good turn out and
fun.

e Drug Court team continues to meet quarterly.

ii. Jail Reintegration (Morgan Hoffman),
Enrolled — 52
Year to date — 92

24/7 Alcohol: (Morgan Hoffman)
Enrolled - 98

Average - 98

24/7 Drug (Morgan Hoffman)

Enrolled - 37
Average —41
Update:

e Discussion on possibly changing Drug testing to Color system, where clients would have to
call in to see if they test this day.

Connect (Morgan Hoffman)
Current Diversions enrollment — 25
Year to date — 92



vi. SSTOP (Morgan Hoffman)

OP EN Totals Percentage
Males 32 72.73%
Females 12 27.27%
Total 44
TRTMT VS EDUI Tritmt Education % Trtmt % Education
Males 13 9 40.63% 28.13%
Females B 2 66.67% 16.67%
2nd 3rd
[owi | 43 1
CLDSED Total Percentage
Males 1135 74.57%
Females 387 25.43%
Total 1522
RECIDIVISM 3rd 4th 5th and above Percentage
Males 113 132 6 22.11%
Females 41 40 1 21.19%
Total 154 172 7
2nd 3rd
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DViC Status R Percentage D Percentage
Males 240 B80.81% 867 73.10%
Females 57 19.19% 319 26.90%
Total 297 1186
Percent
Percent of
R of Reoffenses D Reoffenses
48 16.16% 102 8.60%
4th 62 20.88% 108 9.11%
5th 4 1.35% 3 0.25%
Total 114 38.38% 213 17.96%
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vii. Teen Court (Amy Geffer),
Enrolled — 10
Year to Date — 18




b. District Attorney Diversion Programs (Eric Sparr)

Update:

ho/27/2023
Pending Pending
Pending | Extension Offers- Pending | Pending | Revo's
Active | Offers Pending Warrant | Dismisszal | Revo's Warrant | TOTAL
Pre-Charge Misdemeanor 56 B f
Pre-Charge Felony 3
Pre-Charge Drug
Pre-Charge Worthless Check 1
Total Number of Precharge Agreemenis 60
Post-Charge Misdemeanaor 83 12 2 18 15 1:
Post-Charge Felony 17 2 2
Child Support 2
S0AR Phase 2 4 1 1
Total Mumber of Post Charge Agreements 108
! ] 166 22 3 ] 21 21 2

e Increase enrollment | SOAR phase 2.

e Potential first graduate in November

c. Breakwater -formerly WCDAC (Ashlee Rahmlow)
e Solutions Peer Response Team annual report, which can be found here:
https://solutionsrecovery.org/wp-content/uploads/2023/10/Version-2-SPRT-Annual-

Report.pdf



QCTOBER 2023

WINNEBAGO COUNTY PUBLIC HEALTH'S
ROLE IN SUBSTANCE USE AND
OVERDOSE PREVENTION

WCPH utilizes evidenced-based prevention, systerns change. and harm reduction efforts to
engoge people, reduce stigma, prevent early-onset substance use and deaths by overdose,
and reduce the spread of HV, Hep-C and other STis.

Functions of Public Health

Provide adrinistrative support and
oversight of OFR

Portner with community to pursue
grant funding anad-serve as fiscal
ogent, when needed

lgentify opportunitios for policy and
systems chonges

Caollect onclyze, and report data Lo
the community

Partnier with those most impocted to
better understand community needs
and solutions

Engoge in commumty-ied initiatives
that suppart recovery

Lead harm reduction ond overdose
spike alert efforte

National Overdose Prevention
Strategy and WCPH's Work
(U5 Departrment of Health & Humon Services)

Prevesiion

Poiliey & Systemsa
Harer Evidence-Bosad
Raductan Treabmant

Funding in 2023
Overdose Data 2 Action- Wi Dept of
Health Services ($193,000)

. Allows WCPH to contract with Jennifer Skoloskl, PhD,
OFR Prograrn Manager

. increose understonding of community neads through
listening sessions with parents in recovery and peaple
that occess harm reduction services.

. Caommunity Noloxboxes

@ Allows WCPH to fund childcare ot Solutions Recavery, Inc

COSSUP (Comprehensive Opioid, Stimulant, and
Substance Use Program)- Bureau of Justice
Assistance ($376,500)

. Allows WCPH to fund the Solutions Peer Response Tedm

. Expands capacity for the Fox Cities Victim Crisis
Response Team to respond to events throughout
winnebago County

. Increases capacity of OFR Program Monager

Drug Free Communities- Center for Disease
Control ($125,000)

WECPH is the fiscal agent of the Breckwater
Coalition, fecusing on youth substonce use
prevention

Understanding Community Needs

. Connection & Belonging Repart- led to funding childcare
during recovery meetings and we Heort You Event

% Added Fentanyl and Xylazine Test Strips to WCPH
services ond provide Xylozine community and provider
educational resources

.. Heald Parents in Recovery listening sessions to
understand their unigue needs. Report to be released by
end of yeor and guide work into 2024

d. Public Health (Ashlee Rahmlow)

e Public Health continues to provide fentanyl and xylazine test strips through
the harm reduction program. Public Health collects data about behavior
change after positive results of the test strips and we have collected the

following information so far



a. Inthe past 12 months, 230 clients had used FTS.
i. 164 (71%) clients reported a positive FTS
1. 143 (87%) of clients made a change in their usage as a
result of the positive
a. These changes include behaviors such as not
using the substance, using with a friend,
performing a wash, having Narcan available,
using less/slower, etc.
b. Inthe past 4 months, 52 clients had used XTS. (XTS have only been
distributed since June 2023).
i. 28 (54%) clients reported a positive XTS
1. 25 (89%) of clients made a change in their usage as a
result of the positive
a. These changes include behaviors such as not
using the substance, using with a friend,
performing a wash, having Narcan available,
using less/slower, etc.
Public Health continues to see wounds, presumably from Xylazine in the clinic. The
Harm Reduction Program Coordinator is working with local providers and clients to
support the treatment of wounds

e. Step Up (Chee Vang) — Talked about program, tries to help at risk youth and
build mentorship. Created in 2011. Is trying to create structure for kids and
work on mental health. Does a bootcamp style program with kids to get
them to do physical activity. Doing more 1:1 mentorship, goes to TRUE
Academy, shelter care and visit schools. 4 kids who are consistent with 1:1's.

New Business:
Look at potential UA change for 24/7 program, going to hybrid of every other day and
color system.

Thank you from Judge Keberlein for everything people do.

Next Meeting- January 26, 2024 at noon — Branch 3, 2" floor, courtroom 240
PIZZA- TBD (Rotation will be set up)
Meeting concluded at 1:15 pm.

**This meeting is also being posted as a committee meeting for:
Judiciary & Public Safety
Emergency Management
Facilities & Property Management



