Agenda Item Report

Winnebago Count

The Wave of the Future

DATE: December 14, 2021

TO: Winnebago County Board

FROM: Mike Collard, Director of Human Resources

RE: Special Pay Increases for Chief Deputy, Captain, Lieutenant, and Internet Crime Investigator

Background:

A pay increase of $3.00 per hour for sworn deputy positions in the category of Police Officer, GPS Deputy,
Detective, Court Services Officer, and Sergeant, and for Correction Officers while performing Police
Officer duties, has been negotiated with the Deputies Association.

Policy Discussion:

The proposed special pay increases of $3.00 per hour, or $6,240 per year, for the Chief Deputy, Captains,
Lieutenants, and Internet Crime Investigator would prevent compression with Police Officer, Detective,
and Sergeant pay rates. Additionally, the Dispatchers assigned as Dispatcher in Charge currently receive
a pay differential of $1.00 per hour; under the proposal this would be increased to $2.00 per hour, which
would better reflect the greater responsibilities of that assignment.

Requested Action:

To approve special pay increases of 56,240 per year or $3.00 per hour for Chief Deputy, Captains,
Lieutenants, and Internet Crime Investigator in the Sheriff's Office, and to modify pay rules to provide for
an increase in the pay differential for Dispatcher in Charge from 51.00/hr. to 52.00/hr.

Committee Action

Personnel & Finance Committee 12/2/2021, motion by Cox, second by Schorse, approved 3 —0.
Judiciary & Public Safety Committee 12/6/2021, passed 5 —0.
Attachments:

e Detail of Special Pay Increase requests
e County Sheriff's Office management comparables compiled by Human Resources
e Administration Pay Comparables compiled by Sheriff Matz
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Chief Deputy Salaries - 2021

County Salary

Brown $104,922
Fond du Lac $104,918
Kenosha $120,206
Manitowoc 598,774
Outagamie $112,944
Comparable Average $108,353
Winnebago $104,525
Winnebago below comps $3,828

Average Current Captain Salary - 2021

County Salary
Brown $99,070
Fond du Lac $96,861
Kenosha $104,242
i Manitowoc $91,093
* Outagamie $97,933
Comparable Average $97,840
Winnebago Average $93,551
Winnebago below comps $4,289

Average Current Lieutenant Salary - 2021

County Salary
Brown $95,444
Fond du Lac $78,700
Kenosha $93,342
N Manitowoc $75,232
* Outagamie $95,898
Comparable Average $87,723
Winnebago Average $85,272
Winnebago below comps $2,451

Notes:
Manitowoc County has Majors in place of Captains
Outagamie County Captains and Lieutenants earn extra pay over 45 hrs/wk

Compiled by Mike Collard and Ron Montgomery, November 2021
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