R/Y/G and

Original
Application Name of GOVT: Funding
Number Organization Type of org. Debt Sustaina |ER to assist
(found on ing req ing Avoidanc |bility Respons|Water  |Quality | private
other tabs) |type of project  |funding funding General Scope of Project areas served Project Stage  |Project Cost Requested Amour| Other Funding Ongoing Maint e focused |e Quality |of Life |investor
Menominee Park upgrades: adding family rides, train
Community  [station upgrades
1 suggestion Jean Neitzel Member add ice rink outside of city exploration City Parks Dept?
Community [Skate Park or other outdoor activity space on South
2 suggestion Valerie Bennett |Member Side of Oshkosh exploration City Parks Dept?
Logan Community |Pave Winnebago County sections of Wiouwash Trail County/Parks
3 suggestion backer Member from North of UW-Oshkosh to the county line exploration Dept?
Property City of Oshkosh: $150,000) if funding 1/2, how many are from
acquisition/ Neighborhood Winnebago Co? Geographical
yeswin, o [femaEmetc wold e
(Yellow: see  [Solutions Solutions Recovery Housing Expansion all of Winnebago |In process of Private Foundations: Organization, Health & funds from Co. preclude from
8 notes) Recovery Non-profit County implementing $ 1,100,000.00 | S 500,000 |$250,000 fees cover yes yes Winn. Co. Human Srvcs. |receiving this funding?
Oshkosh,
Winneconne, private donors and
Community Center Pickett, Waukau, foundations, HUD,
Property providing the county with a centralized services center |Omro, Neenah, City of Oshkosh
Expansion/ youth |Oshkosh Boys & for all residents with economic and basic needs. Open |Fox Crossing, In process of ARPA, B&GC
focused Girls Club Non-profit to all to meet with community service providers Larson implementing | $ 18,000,000.00 | $ 750,000 [reserve fund B&GC yes capital Oshkosh yes
Oshkosh,
Winneconne, private donors and
Pickett, Waukau, foundations, HUD,
Club Expansion Whatever it Takes Club expansion Omro, Neenah, City of Oshkosh ask is for
(quazi-building & | Oshkosh Boys & More youth in Winnebago County will be able to access |Fox Crossing, In process of ARPA, B&GC program
progr ing) |Girls Club Non-profit the club Larson implementing $ 18,000,000.00 | $ 750,000 [reserve fund B&GC ming? Oshkosh yes $750,000 request
Omro and
surrounding:
Waukau, Eureka,
Pickett,
Property Nepeuskum,
acquisition/ |Omro Poygan, Borth, yes - have they approached the
ity and |C ity Town of Omro,  |In process of Various grants and Winnebago [Comm. Found for a
7 aging focused |Center Non-profit Community Center - New Home Rushford... implementing | S  485,500.00 | $ 250,000 |private donations yes yes Omro Area |Co. ADRC community impact grant
Matching grant funds
from the AHW
Community Impact Operatio
Winnebago County: S:;Z;: r:: waes::ﬁgs:al nal, says
Bute Des Morts, Eureka, Maternal and Child for3
;EETZEZ;‘M;:‘?ZM, Health Equity Grant, years,
Oshkosr:, Picke’tt, the unspent funds of intent for Quazi-
Waukau, Winnebago, the OShk‘_’Sh Area ) other Unsure of lasting impact if Govt?
Winneconne, zip codes Ec;vmer;nourltz:gindanon programs other programs don't pick up [Winn.Co
First 5 Fox contract a fulltime- or several PT Family Resource i:;fh:}liiln‘:'ymm In process of SC,een:,g project First 5 Fox to take the operational costs of staff |Health
29 Progr Valley, Inc Non-profit Navigator positions jurisdiction. implementing |$450,000 S 300,000 |grant. Valley, Inc over Winn. Co. ? person. Dept.
The entire cost is JRM is seeking
$234,000. The ADA matching funds
bathroom remodel through private
is $20,000. The donors, grants, and
City of Oshkosh, roif replacement is local orginizations
Renovation and residents of $200,000, and the as well as utilizing
maintenance of Southern mushroom room any available funds Oshkosh/ ADA compliance piece would
existing building/ Jericho Road Winnebago In process of construction is from its ministry Jericho Road Southern fit under scoop, roof repairs
51 Food insecurity [Ministries Non-profit Repairs and renovations for ADA li County implementing |$14K. $ 20,000 [services. Ministries ? partial Winn Co. feels like an immediate need.
private grants,
donations, and
bequests (65% of Christine Ann full- yes-org
Property All of Winnebago total project cost); |time Facility function
acquisition/ | Christine Ann County (and sale of current Manager, assisted yes-Winn. Co sasER
transitional Domestic Abuse Purchase building and add 11 secure transitional Green Lake In process of facility; City of by independent Health & respons
55 housing Services, Inc Non-profit housing apartments County) implementing 6,300,000 S 750,000 [Oshkosh grants service providers |yes yes Winn. Co. Human Srvcs. [750,000-1,000,000 e yes




54956, 54957,
54952, Neenah
and Menasha

school districts,

Grants, thrift

Neenah, store, individual
Menasha, donations, church
Purchase of the building has occurred and renovations |Northern collections, private requesting full funding from
St. Vincent de are scheduled to be completed by September. We Winnebago business St. Vincent de Spirit.
Paul anticipate moving into the new space in September County donations, food Paul Neenah- Unsure what funds would be
R ionof [N h/M 2023 and opening our doors to our community in (approximately  [In process of drives, Feeding Neenah/Menash[somewh Menasha used for, purchase of the
new building (?) |a Non-profit October 2023. 75,000 residents) [implementing 970,196| $ 970,196 |America a at unclear |Area no building and renovations?
Converting the vacant and historic 915 S Main Street
building in downtown Oshkosh to 25 live-work, loft- Because this is a
style apartments. These apartments will offer a mixture[unique housing
of housing styles and save an important part of option, we
Oshkosh history while also removing a blighting anticipate being Private equity,
increasing Community |influence from the new Sawdust District re- able to draw from private mortgages appears to be looking for an
Housing Sawdust Lofts member or  |development area. This an approximately $6 Million all of Winnebago |In process of a State Grant and |The building equity partner?
(See notes) 915 LLC group development project. County implementing |$6 Million S 1,000,000 |City Grants owner Oshkosh To "increase the tax base" Yes
TOTAT PTTTITOpY, OTTeT
Counties and Cities,
corporate foundations,
and health care systems )
are supporting the is the request for a web based
Technology/software development. Supporting the project. The Fox Valley model? Asking for 250,000-
dated requir of Winnebago Public Health’s |The entirety of Data Exchange has 300,000
N ) ) secured commitments of
Technology, Data |Fox Valley Data Community Health Needs Assessment with data Winnebago In process of $330,000 from local Fox Valley Data
38 collection point |Exchange (DEX) |Non-profit collection County implementing $1,050,000| $ 300,000 (foundations. Exchange yes yes Winn. Co. yes
2023 - This project is currently jintly
funded by ARPA funding through the
iy of Appleton and Outagamie
County, two separate project rants
through the Advancing a Healthier
Wisconsin Endowment a the Medica
College of Wisconsin, and ThedaCare
Community Health,
2024 - Design improvement funds
(530,000/year) are being sought from
Winnebago County Spirt Fund.
Maintenance Fee funds
($30,000/year) will be covered by
project grants through the Advancing
a Healthier Wisconsin Endowment at
the Medica College of Wisconsin, ancl
membership fecs to the NEW Mental
Health Connection.
o Need clarification: what is the
Winebago County Sprt und specific project within the
(530,000/year) will be sought from organization that NEW MH is
future project grants through
Advancing a Healthier Wisconsin requesting to fund with Spirit
Endowment, Healthier Wisconsin
Partnership - UW, Otto Bremer Undeter funds? Is this to cover the
Foundation, United Way, Commnity R X -
Foundations, s opportunities mined? costs of identified updates
:sﬁzms:;;‘:‘:;mmmo...ms Some that are needed for a specific
o 1o funds are purpose/to add a specific
Cit.y of Oshkosh and z;‘n":u"u;::;mu::;ugmmm. for function that is missing to the
Updates to W'""ebzgo County ::.::J:JZﬁf;;:‘é:mi:w maintena site or funding for general
are our biggest users Endowment, Healthier Wisconsin _ _ i
technology and |NEW Mental (72%) in 2023, as m"mmp‘iuwv‘m tiscons Long: nce fees. redesigns that are needed as
website content |Health identified by IP Ready to Foundation,United Wy, Communty term does this technology advances to the
oundations, a5 opportunities
updates? Connection Non-profit New, innovative features to Service Directory address. implement S 180,000.00 | $ 90,000 [vecome avaitzble. impact |qualify? [Winn. Co. existing website over 3 years?
request
for
To support child care providers with training and operation Winn. Co.
Child Care mentoring to assist with staff retention and recruiting Child Care s? funding (to $450,000: funding for
Resource and family child care providers (to aid in opening additional |all of Winnebago |Ready to unrestricted funds |Resource and ongoing certify training, supplementing
Childcare Referral Non-profit child care slots) County implement $915,000 $ 450,000 |and in kind Referral expenses.|Winn. Co. providers) wages




We partner with the
Oshkosh and Neenah
School districts for our
Robert Glass Focus on
the Children school-
based program giving
free dental care on our

Conversations with
two of our largest
funders have indicated
that these are the
types of projects they
like to fund. They
can’t promise future

Tri-County is
responsible and
has an
experienced

Technology/hardware
we feel since they cover 3
counties, the ask should be

Tri-County mobile clinic to 25 :”"Ids' b‘t‘j‘ Ssid thf‘}’ property for 1/3 of the project.
Community Winnebago County eel good about this. manager and  |impact They do list details so specific
.. schools. At the fixed- The Tri-County Dental X -
Hardware Dental Clinic, site clinic, we treat Ready to Board of Directors has |dental service  [of Neenah and programs/projects could be
40 upgrades Inc. Non-profit Hardware/Technology? qualifying Winnebago C |implement $807,250 S 403,625 |agreed to cover costs |technicians. service |yes Oshkosh yes selected
Menasha,
Oshkosh/Oshkosh
Area School Kristen Gondek,
Property People of renovate and move into a building location on 333 1st | District, Menasha |Ready to Executive
acquisition Progression Inc  [Non-profit Street, t School District implement 60,000 S 50,000 [Private Donor Director yes yes Winn. Co. yes 90% from Spirit
. . Open to any family . ) .
Family Services L Winnebago County Family Services
residing in .
of Northeast To serve 25 families Department of Human of Northeast
Winnebago County for one year costs Services, MIECHV,
Programming/ |Wisconsin- i i v ! ! Wisconsin- Winn. Co. looking for funding for
with a child $55,550.00. To serve Oshkosh Area United
working with  Parent prenatal up to age |Ready to these families for 3 Way, Basic Needs Parent Human operations, requesting
ACES families |Connection Non-profit Adding staff positions? SiX. implement years costs $166,650 | $ 166,650 |Partnership Connection no no Winn. Co. Services $55,550 - $166,650
Free Clothes for All-Open Distribution Events for the OACF: $20,000-
. pending
Traveling Closet
. OAUW: $25,000- .
Goal: Increase inventory. pending 70,000: ongoing need. Not a
Currently only able to serve those connected to B&GC, 0OshMid-Morn sustainable ask. Doesn't seem
this would eliminate restrictions on service Kiwanis: $5000 to fit one-time fund.
Progr /Clo|C ity participation (but still only serve those with financial all of Winnebago |ready to KC Foundation: What is specific ask?
thing Clothes Closet Non-profit challenges) County implement S 145,130.00 | $ 70,000 [$15,000 Winn. Co. yes Inventory?
HUD: $220,000
In-Kind: $176,848
Down payment
Assistance:
Scattered Site Affordable Housing in Northern $100,000
Greater Fox Winnebago County ReStore profits: Need to ensure funds/all 10
Cities Area build or rehab 10 homes in Northern Winnebago Northern $237,204 homes would remain in Winn.
Low-income Habitat for County Winnebago Donors: $192,000 |individuals that Northern Co./ Can 10 homes be built by
4 housing Humanity Non-profit County Research $ 2,370,238.00 | $ 500,000 |Total: $926,052 own the homes Winn. Co. 12/31/26?
Meeting with
Campaign
consultant to assess
and assist (with a
goal of having
project funding
Property all of Winnebago complete by March
6 expansion/ AODA|Nova Counseling |Non-profit Expansion of building County Research $ 1,900,776.00 | $ 500,000 (2024) yes yes Winn. Co. yes
Research -
. Campaign launch
Winnebago in 2024, ground
Property county with breaking in 2025, TBD, foundations
Expansion/ majority from completion by and private Oshkosh
9 Childcare Oshkosh YMCA  [Non-profit 20th Ave Childcare Expansion Oshkosh area end of 2026 $ 3,832,438.00 | $ 500,000 |donations yes yes Area yes
Neenah & Menasha Private/Public
School Districts; City .
_ Donations, Grants
of Neenah, City of
Menasha, Village of (State/Federal aka . "
Fox Crossym WEDC), Tax Credits is the amount requested for a
g, Town of - .
Property Vinland, Town of (Housing, New Neenah- building/project or
Expansion or  [YMCA of the Fox Renovation to expand progr /ADA c liance |ciayton, Town of Market) Real Estate |YMCA of the Fox Menasha programmatic
Programming? |Cities Non-profit updates Winchester Research phase |$30,000,000 S 500,000 [Land Proceeds Cities yes yes Area yes
Our internal
We serve clients We will utilize staff will
in all of our some funding continue to
programs from all from the sale of maintain all
Mooring regions of our services, seek |vehicles, request $125,000: a blend of
Programming/ |Programs Inc. Programming and updates/maintenance to Winnebago donations and equipment and programmatic and
AODA DBA Apricity Non-profit facility(s)/vehicle(s) County Research phase |$251,000 S 125,000 |grants. furnishings. no Winn. Co. maintenance




As previously noted,
Spirit Funds is the . $500,000, as the starting point for
keystone of this Winnebago this proposed county owned asset
35 (Yellow - Oshkosh project, presumed County with (8) with potential of some private
due to the Pickleball Club The entire $500,000 for the ;‘_’”"tY"’W';es' Once anticipated L“”di"g once df’“;i‘ilnf"fg_""jef“ is
need to get Renovation/ |on behalf of county...cities, basic, initial eight 5:[:::'::’;:(,1;;?:;;: support from S;mn requesting full funding from
Park dept Community  |Winnebago eight (8) pickleball court complex to be built on the townships, school (8) pickleball known, private funds |the Oshkosh Winnebago County Parks would
involved) focused County. WI Non-profit grounds of the Winnebago County Community Park districts, etc. Research phase |court complex S 500,000 (can be sought. Pickleball Club Jyes yes Winn. Co. no need to manage upkeep. no no no no yes
Up to $1IM. We a business model of all
should have all of volunteer run is cause for
our quotes concern, currently no paid
collected and a staff, what is the strategy for
more clear increased overhead that
Property Research, number within Private Donors, yes, TBD, comes with a building and to
acquisition/  |Damascus Road purchase and renovate the building located at 536 Bay location has the next two- Capital Campaign, |Damascus Road works closely [bring on paid staff, (investing
Trafficking Project Inc. Non-profit Shore Drive in Oshkosh County Wide been identified [three weeks. S 500,000 |Private Grants Project, Inc. yes yes Winn. Co. with OPD in property before staff)
Diverse channels of
revenue funds Pillars
on an annual basis.
These streams include
Northern community giving,
Winnebaga government and non-
. . government grant
County, including awards, rent and
Maintenance/ the Neenah Within 12 mo. program fees, and Northern request: 50,000: looking for
homelessness |Pillars, Inc. Non-profit facilities and maintenance school district. of completion [$215,405.29 S 50,000 |fundraising events. Pillars, Inc. no no Winn. Co. maintenance/upkeep costs
Private donors,
City of Neenah, foundations, grants,
Town of Vinland, and fundraising
Town of efforts. To date .
Winneconne, and approximately $1.5 Neenah Animal
Town of Oshkosh, M has been raised. |Shelter board of
Property Neenah Animal 6,000 square foot, modern facility to better serve Keshena and Within 12 mo. Land has been directors and Neenah asking for $100,000 to
36 Expansion Shelter Non-profit animals in need, Shawano County Jof completion [$2.5 million S 500,000 |donated. staff yes yes Area yes $500,000
Bletzingerhouse in Neenah acquire funding to add a
public bathroom to the lower level of their facility. |
see | missed the August 4th deadline to apply. The
funding we were banking on fell through. We are
Property K . X yes -
. needing an additional $10,000 for our project, we have .
renovation? d b 13 of | of $15,000 Winnebago
72 ADRC population |Bletzingerhouse |Non-profit | '© 93t€ metabout 1/3 of our goal of 515,000. s 10,000 Neenah Co. ADRC
Total requests for ALL projects : S 10,505,471
Projects needing more info to determine: S 2,793,821 |*with clarification, some may fit all criteria/move to green
Projects that fit all criteria: S 5,100,000 |*some over $500,000 threshold
Projects that fit criteria, quick to pl; S 3,600,000 |*with clarification, some may fit all criteria/move to green
ALL projects listed with a Winn. Co. Function: S 2,126,650 |*some requested 100% of project, some over $500,000 threshold
Original
Application |Geographic
Number region City/Town/Village... requests:
(found on benefitting:
other tabs)
) . . R . Apply for WI DOA
Housing Provide permanent housing for individuals and families HOME ARP funds.
Authority of the experiencing homelessness by constructing 32 one and Possibly 4% Tax Oshkosh yes if
City of Oshkosh, two bedroom apartments on a site currently owned by Credits, & maybe Housing approved?
15 Oshkosh Wi Government |the Housing Authority. Oshkosh Research phase |$6,500,000 S 500,000 [small loansmall loan | Authority yes yes Oshkosh ($6.5mil) yes yes




Placemaking and creating attractive destinations —
Gateway Park improvements (ADA tables, art, shade,
safe crossings, lighting), adding more art benches on
Main Street to enhance this main entrance corridor to

Volunteer Labor,

the central city, adding shade and kayaks to Shattuck Northern Product Gateway Park improvements -
Non-profit Park to increase capacity at events and usage of the Winnebago Donations, yes, need to bring in parks dept.
25 Neenah Future Neenah [organization |park. County Research phase |$30,000 20,000 [Fundraising, BID  |BID & Parks/Rec |yes yes Neenah-area|potentially for ongoing maint.? yes
City of Omro, Town
Construction and operation of a dog park in Fox and of Omro, Town of
Rushford, Town of
Hounds Park. Including fencing, waste disposal Poygan,
stations, dog exercise equipment for agility training, Winnebago Will not be funded Govt. - Dog park, need to
benches and water fountain added to Well #3 housing [County, School Exploration or by taxing bring in parks dept. for
26 Omro Area City of Omro Government |[nearby. District of Omro concept 50,000.00 25,000 |jurisdiction. City of Omro yes yes Omro yes ongoing maint. yes
Winneconne and
This request would go to playground equipment surrounding
The Village of improvements. Currently the playground equipment is |towns, cities, and |Exploration or Village of Winneconne
32 Winneconne i Government |over 20 plus years old which requires replacement. villages concept 500,000 500,000 (0 Winneconne yes yes area/region |No fully funded by Spirit no no no no yes
We would like to Remodel the West shelter in lake Project must be higher than
Winneconne Park. This shelter is in need of update that The Village of $100K ask, does $250K match
include but not limited to electrical lighting, siding, The Village of Winneconne (they mentioned in request)
Village of plumbing and bathroom upgrades to meet ADA Winneconne and |Exploration or Public Works Winneconne cover any other of the
39 Winneconne |Winneconne Government |requirements. surrounding areas|concept 100,000 100,000 |Unfunded project |Department yes yes area/region |unclear Winneconne requests? TBD yes
Whiting Paper Mill - The Whiting Paper Mill closed in 2016. Since
that time it has been a .difficult pro!Jerty to redevelop for rnany $1.2M
reasons. One of the major reasons is the current debt against the - Private development
property. Winnebago County currently is collecting interest and Acquisition; and likely will still
holding the debt of upwards of $1.2M (includes the most recent $10M to 60M )
demolition). City is requesting the County waive this debt to allow (Other need to c.onslder a
the City/RDA to acq.uire the proPerty and work to get the property Northern infrastructure TiD creaFlon to. City of
back on the tax roll in a very desirable area. Potential future ’ support incentives
Menasha & development could range from $10M upwards to $50M in new Winnebago Exploration or |developer funds and infrastructure | Menasha/Privat requesting funding to waive
46 Developer City of ha [Government |development. County concept and incentives) 1,200,000 [needs. e Developer yes outstanding tax liability? Yes
Housing Development Fund - In conversations with
other County Municipalities, there would be support
that either the County would operate a Housing Fund to
assist the development of Private Housing
Developments across the County or the other option
Menasha & would be to provide the funds to each City to
qualified implement a similar housing initiative to increase the Exploration or Private
50 h s |City of ha [Government |County's housing stock. County Wide concept $1M to $S6M 1,000,000 [100% Spirit Funds |Developer S$1M to S6M yes
Winnebago County ic Devel pecialist - The
City of Menasha is very unique in a sense that we are fairly
disconnected from Winnebago Co?mty, reside ivn Calumet adding a staff position, would
County as well and work closely with Outagamie County. . "
Each of these other Counties have economic development th|s.fa|| under "Govt.
specific staff to support economic and business growth. The Projects” since it's a
City of Menasha would support the creation of an economic "Winnebago County
development specialist within the County to ensure county Exploration or  [Annually Winnebago County|Winnebago Economic Development
54 innebago County|City of ha [Government |wide growth and move our county forward. County Wide concept $120,000 120,000 |General Fund County no Specialist"?




Affordable workforce housing is vitally important for communities to thrive while
supporting their existing population and attracting new residents. Retaining and
attracting residents is important to the surrounding industries and schools as well. The

Funding from

8 " he st Winnebago various
City of Oshkosh, like other communities in the County, lack enough affordable , . .
workforce housing for the residents. Community partners in Winnebago Countyare | County’s efficient community
looking to other regions in the State to learn best practices on how to attract affordable transportation partners such as
workforce housing to their communities. Community partners have learned quite a bit
from Washington County and Sheboygan County on how to effectively implement infrastructure the City of
affordable workforce housing programs and would like to create a program to construct| "
affordable workforce housing in Winnebago County, as the City of Oshkosh serving as allows residents Oshkosh and the
the proof-of-concept project location. Community partners would like to develop a to live and work Oshkosh Area
subdivision with new homes that are affordable to residents within the 80%-120% . dff | C . Th Ci f
Average Median Income range which is considered workforce housing income ranges. |11 different places ommunity e City o
Funding would be requested to assist with the costs for multiple aspects of the project. |throughout the Foundation will Oshkosh will be
Community partners would first need to develop the Affordable Workforce Housing . B
|mplementation Plan which would require the need to abtain services from attorney’s, | COUNtY and kickstart the responsible for
engineers, builders, lenders, and others to develop a plan that would provide a detailed | commute with The cost to create initiative and maintenance in
process on how to successfully implement the program. Examples of tasks to complete ) ) o
in the plan would be to dentiy the optimal legal structure, financing options, ease. The the Affordable private businesses, |the public right
protective covenants to ensure the home prices stay affordable, etc. Alsoincludedin | Oshkosh area will Workforce other community |of way and the
the project funding request is the acquisition of a property to develop the affordable X ) X
workforce housing and a portion of the infrastructure costs as well, The cost to create | b€ the first Housing partners, state private property yes-plan
the Affordable Workforce Housing Implementation Plan will cost approximately location of the Implementation funds and possibly |owners will be could be Construction of workforce
$145,000. The actual implementation of the plan will cost $150,000 for the land
acquisition, $100,000 for engineering costs, and $1,200,000 for the public initiative, but the Plan and federal funds will [responsible for replicated housing/ a portion is for a
infrastructure costs to develop 17 buildable lots. The cost to build the homes on the " . P . . .
Jots i undetermined at this fime but i estimated to be approximately $150/2q ft program will be |Exploration or [construct it is also fund the their own throughout strategic plan. Requesting
62 City of Oshkosh |City of Oshkosh |Government |without the acquisition and infrastructure costs included. expanded. concept $1,595,000. 995,000 |project properties. yes yes the county |yes 395,000-995,000 yes
The area that would be
served would be the
Ford Explorer-Admin vehicle. 2024 Ford Explorer The general scope of this |Village of Winneconne
project s to replace the Chief of Police’s current squad that has 164,000 |and surrounding area.
miles on it. It's not driven like a patrol vehicle and getting a new one will | Many times, the The Police
ensure the chief's vehicle is in good working condition and low on Winneconne Police department of
. maintenance per the warranty. Also, it will allow the village not to have to | Department is . .
The Village of pay for a replacement and this vehicle could be sold every year whereby |dispatched to assist the | EXPlOration or the Village of
70 Wi Area| Wi Government [the village’s cost would even out or be very minimal moving forwards. Sheriff's Department. ~ [concept 45,000 45,000 |None Winneconne yes no yes-local yes
three Husky Airboats owned by the Winnebago County Sheriff's
Department. The Husky Airboats primary responsibility is response to area
waterways during cold water or ice conditions. The boat at Winneconne, |Town of Poygan,
Boat 28, was purchased in 2003/2004 as a demo unit from Husky Airboats. |Town of
Boat 28 was originally purchased by the firefighters from WPFD, but sold to| oo ) .
Winnebago County when the other two boats were purchased. Boat 28 , Without Spirit
has proved on multiple occasions its true value to the communities we | Of Black Wolf, funds provided,
serve. Funds provided from Winnebago County ARPA would allow Village of th d
Winneconne Poygan Fire District to purchase a new boat to replace the | Winneconne, City € process wou
current Boat 28, which would then be placed back in the Sheriff's of Oshkosh, Town go to the County
Winneconne Department. The new Boat 28 would become the property of WPFD, and | 1 o River, level for Winneconne
) housed and operated by our personnel. WPFD would assume maintenance . X .
Poygan Fire and operational costs, but continue to respond in the same manner they | Town of Larsen, Exploration or replacement of Poygan Fire requesting $250,000-
71 Winnebago County? | District Government [do today. Town of Oshkosh  [concept $300,000 300,000 [existing boats. District yes no $300,000 yes yes
The Village of Winneconne has received a grant from | The Village of $250k is being
the DNR to complete upgrades to Lake Winneconne Winneconne, The provided by the
Park. This project includes the improvement and Town of DNR, $85k has
addition of boat docks/piers, fish cleaning station, Winneconne, been committed
Village of larger bulk heads, extended parking and facility Poygan, and In the process by the Village of  |The Village of Winneconne
31 Wi Area|Wi Government |upgrades. Butte des Morts |of implementing|$500,000 165,000 |Winneconne Winneconne yes yes area/region |yes no no yes
construct a 2-lane roundabout at Leonard Point Road and STH 21. The All Towns and Winnebago County
Town of Algoma has agreed to fund the south leg of the roundabout to C Highway
facilitate mixed-use development on some 250 acres. The fourth leg of the |school districts Department for the
roundabout is the first section to be built and will extend south and one [ south and and state highway lanes,
day connect with Clairville Road. The roundabout and road extension has £ Lak d Town of
been discussed for about 30 years and would facilitate much needed mixed | WESt Of Lake and Town o
use development that would significantly increase the tax base, provide ~ |Butte des Morts, WisDot funding = [Algoma for the
Town of Algoma jobs, all types of residential options, and additional recreational including the $5,530,000 and roundabout and the
opportunities. The roundabout works in conjunction with the . ’ 4 south and north
(for the South reconstruction of Omro Road in 2021 and the planned reconstruction of | CItI€S of Omro In the process Town of Algoma | pound legs of the
43 leg) Town of Algoma |Government [Leonard Point Road in 2026. and Oshkosh. of implementing|$6.3 million 387,500 |=$387,500 roundabout. yes yes yes yes yes no no no yes?
Strong Neighborhoods Menasha Housing Initiative -
Over the last several years the City has been unclear on scope of project,
Menasha and implementing a housing initiative to assist in the City of Menasha; we believe this if for
developers/qualif revitalization of affordable housing. Funding would Northern incentives to private
ied property allow the City to be able to continue these efforts and |Winnebago In the process  |$300,000 Private property homeowners? Requesting
44 owners City of ha [Government |[possibly expand the program. County of implementing|annually 500,000 [TID Closure owners ? no yes 250,000-500,000 yes
Nicolet School - The Menasha School District closed Nicolet
School last year and placed the property up for sale. The
City has been in conversations with the developer looking to
repurpose the building to 27 studio/1 bedroom affordable .
apartment units. They have requested TIF funding in the City of Menasha Offset some of the costs for
Community  |amount of $400,000, but this property is not currentlyina |and Regional private developers,
Menasha & member or  |TID. The developer closed on this property on 8/2/23 - Affordable In the process Private requesting $200,000 to
45 Developer City of ha [group development pending. Housing Supply  |of implementing|$3.5M 400,000 |Private Developers | Developers. $400,000 Yes




$150,000
(Moving the

100% of the funds
would go to relocate
the office to a large
building. Remaining
Water Street project is

Why is $150K to move? Is this
considered an immediate need
to assist with moving costs? Are
there renovations needed?
Would this fall under "Govt.

Winnebago Cost to move to new location? Winnebago County Winnebago In the process | Office); Water funded through Projects” category since it's a
47 County? City of ha |Government [Housing Authority Office County of implementing|Street Plan $4M 150,000 |various areas. City of Menasha Jyes ? Co.Dept?
Cities of Neenah,
Replacement of emergency communication Menasha and the
equipment. All mobile and portable radios. This entire county
equipment has reached the "End of Life", and to when NMFR is
Neenah-Menasha|Neenah- maintain adequate communications during emergency |requested to
and Winnebago |Menasha Fire situations NMFR is in need of replacement of this assist community |In the process Capital request: $200,000.00-
57 County? Rescue Government |equipment. partners. of implementing|$498,000.00 250,000 |Improvement NMFR yes yes $250,000.00 yes yes
City of Omro,
Winnebago Cash on Hand
County, School In the process drawing down our Unsure what the project
19 Omro City of Omro Government |Reconstruction of Clemans Court. District of Omro |of implementing| 225000 225,000 [reserves. City of Omro Oomro no entails, street repairs?
Hire MSA Engineering to conduct a drainage plan
the whole regional drainage system in |City of Omro,
order to move forward with the 2nd Addition to Winnebago GOVT./non-profit property -
Springview Acres (22 lots)in conjunction with property [County and the conduct a drainage plan in
owner Habitat for Humanity for building affordable School District of [In the process conjunction with property
24 Omro City of Omro Government [housing to the city. Omro of implementing|25,000.00 12,500 |General Fund Tax |City of Omro Oomro owner Habitat for Humanity yes?
Northern part of
Winnebago County to
include, but not
limited to, City of
The project would include the acquisition of a high- Neenah, Town of 8% Corporate
quality vehicle barrier system to provide safety and Neenah, City of Gifts, 8%
security at the many, highly attended community 'F\gi";::;:;l:iz of Community Grants | The City of
events. The project would also include funding for the |neenah Joint School |Ready to and 34 % City Neenah Police
27 Neenah City of Neenah |Government |creation of a storage facility for the barrier system. District. implement $600,000 300,000 [funded Department yes Neenah-area|yes yes? yes
There are three water mains serving Doty Island. Two |This project will serve
of the three are nearly 100 years old and in need of Doty Island, including
. . . . the ThedaCare
replacement. The intention of the project is to add a Regional Medical
Neenah Water new water main along the Oak Street Bridge and Center and Children's | Ready to Water Utility Neenah Water
28 Neenah Utility Water Utility [abandon the old water mains. Hospital. implement $500,000 250,000 [revenues Utility Neenah-area|yes requesting 100,000-250,000 yes
Village of
1st street boat The Village of Normally funded |Winneconne
launch Repair Seal coat and repaint the parking lines on the |Winneconne and |Ready to through the parks [Public works
49 Winneconne |repavement Government [first Street boat launch. surrounding areas|implement 35000 35,000 [department department yes no yes
Village of
Village of Winneconne
Village of We have three fire hydrants that need to be installed |Winnebago Ready to Winneconne Department of seems like ongoing maint. To
52 Winneconne |Winneconne Government |on dead ends of our water infrastructure for flushing. |County implement 40,000 40,000 |Water Utility Public Works no no meet DNR requirements no no no no no
? - would
come from
Village of 6th Ave in Winneconne has a corroding watermain and |All residents of ~ [Ready to Village of village
53 Wi i Government |has had double digit breaks in the last three years. Winneconne implement 600,000 500,000 |Village Revenue Winneconne yes revenue yes
Replacement of 75 portable radios, 12 mobile radios,
Fox Crossing and 2 base station radios used by police and fire Northern issuance of
Public Safety personnel as part of the county-wide communications |Winnebago Ready to general obligation |Village of Fox
60 Fox Crossing Area |(Fire and Police) |Government [system. County primarily |implement 520,000 260,000 |debt Crossing yes yes yes
C D is proposing to develop a 55-unit
low-i ixed- on property that the City of . )
Oshkosh Redevelopment Authority currently owns. The units will A combination of
be a mix of one-, two-, and three-bedroom units serving a mix of State and Federal
incomes ranging from 30% AMI to 80% AMI housing. There will be | All of Winnebago low-income tax
1.2 un.it.s.that will he fully acces.sible to serve indivi.dua\s W“‘,h County will be credits, developer
disabilities. In addition to housing, the developer is proposing . .
Oshkosh’s first two-shift daycare that will operate from 5:30 am to positively equity, mortgage,
11:30 pm on weekdays which will support working families in the ~|impacted by the DOA HOME Loan,
County. Other housing amenities on site to support resident self- | project because Affordable
sufficiency include free internet access, a workout facility, a of the need for Housing Program |Commonwealth while this is a private Co. their
pmf.essma‘ work office with con?pme.rs anq pmfters’ and in-unit daycare and grant, HUD CDBG [Development focus is to supporting low-
appliances and laundry. The funding will assist with costs to ensure
the low-income housing and multi-shift daycare can serve the affordable Ready to Grant, City funds [Corporation of income housing/revitalize old
61 Oshkosh & Developer [City of Oshkosh |Government |County’s working residents in an affordable manner. housing. implement $19,291,481 750,000 [and WEDC funds. [America yes yes Oshkosh yes and historic buildings ? yes yes




Village of
Winneconne

The Village of 8th Ave in Winneconne has a corroding watermain and | The Village of Ready to Public Works
63 Winneconne i Government |has had double digit breaks in the last three years. Winneconne implement 600,000 500,000 |Village Revenue Department yes ? yes
The Village of
Winneconne
The Village of 9th Ave in Winneconne has a corroding watermain and |Village of Ready to Depart of Public
64 Wi Wil Government |has had double digit breaks in the last three years Winneconne implement 600,000 500,000 [no Works yes yes
Remodel of our Barn in the Lake Winneconne Park. Village of The Village of
This would include but not limited to Siding ADA door |Winneconne and Winneconne
The Village of access Windows Drywall insolation Temperature the surrounding [Ready to Public works
66 Wi Wil Government |control and wiring area implement 150,000 150,000 |Fundraising department yes yes no fully funded by Spirit yes?
It would not be
funded. We would
have to continue to
- . utilize this tax
To construct a new storage facility for the public works
valuable property as
department. The current building is nearing capacity  |City of Omro, cold storage. and be
and additional cold storage is necessary to clear use of |Winnebago unable to move the
an old facility and open that building for commercial County, School Ready to city forward asking for at least 1/2 funding
17 Omro City of Omro Government |development along the Fox River. District of Omro |implement 400,000.00 400,000 |commercially. City of Omro ? yes Oomro No by Spirit up to $400K yes yes no no no
City of Omro,
Tyler / Jackson Reconstruction Project including Winnebago
sidewalks in conjunction with Safe Routes to School County, School Ready to General Obligation asking for full funding from
20 Omro City of Omro Government [program. District of Omro |implement 230,000.00 230,000 |Debt City of Omro Oomro no Spirit
Cities of Neenah,
Menasha, Oshkosh;
Village of Fox Crossing;
Towns of Clayton
Neenah, Oshkosh fire Tax payer funded unclear on scope of project,
Neenah- departments and police (Neenah-Menasha |Neenah- states for training but seems
. departments along with ) . o
Neenah-Menasha|Menasha Fire Winnebago County Fire Rescue Menasha Fire like it's a request for updates
30 Area Rescue Government [Emergency Service - Training Sheriff's Department  |Research phase |$1,000,000.00 500,000 |budget) Rescue to the building? yes
Second Floor Residential Development - Similar to
many downtowns, the City of Menasha has many The Program will
available and underutilized, second floor spaces in the have the support
downtown that could be transitioned into additional of TID 13 as a
housing opportunities. In 2021, prior to the most recent matching element, Seems to be requesting
state allocation, the City of Menasha approved TID 13  [City of Menasha; but also private funding to offer an incentive
project plan which hoped to create a plan to implement |Regional Housing $100,000 to investment of the for development, request of
42 Menasha & loper |City of ha |Government |a new program to incentive this work. Opportunities Research phase |$400,000 400,000 |developments. Private Owners 100,000-400,000 yes
This project is intended to provide safety to citizens attending local events
sponsored by the city or local non-profit organizations as well as citizens
looking to provide goods to others (such as a farmers’ market). It will .
consist of the purchasing of mobile traffic barriers as well as transport City of Menasha
equipment to bring them from storage to the community event taking Department of
City of Menasha place. There will also be training provided to one individual at the Estimated total Public Works
) department who will then in turn train others on how to properly deploy
Police the traffic barriers. These barriers will be reusable despite taking an impact cost = Proposed Solar
48 Menasha Department Government |from a motor vehicle. City of Menasha [Research phase [$184,956.76 184,957 |Energy Funds City of Menasha Jyes yes Menasha yes ER Avoidance yes
We are requesting funding to replace and enhance our |Village of The Department
The Village of current basketball court as the court is pealing and Winneconne, of Public works,
67 Wi Wi Government |buckling. Omro, Poygan Research phase [125,000 125,000 |no Parks yes no fully funded by Spirit yes?
Police Garage/Evidence/Impound The general scope of the
project from requested would be the construction of a
police garage and impound evidence area. The garage
would have 3 bays, where one will have a drive through
going behind the garage for impound purposes. The idea is
to have a proper garage for storage of the squads, evidence . L
. - : - This organization
and equipment. Currently, Winneconne PD is the only police X )
department in the county with no garage or storage. We are The area tha} will has not r.ecelved
also looking to establish a secured fenced in area for be served will be any funding for
The Village of impounded vehicles and storage. Currently, we have no the Village of this project in the [The Police
68 Winneconne |Winneconne Government [means of impounding vehicles or large items for evidence. |Winneconne Research phase (425,000 425,000 |last two years. Department yes yes no fully funded by Spirit yes? yes




Ford F150 Responder: $44,000The general scope of this
request is to replace our firs truck at the end of the year
and get a new F150 responder. The idea is to get a new
truck without charging the village residents and
lowering operation costs to the budget. Moreover, a

The area that would
be served would be
the Village of
Winneconne and
surrounding area.
Many times, the
Winneconne Police
Department is
dispatched to assist

The project can
happen without
being awarded the
funds, however,
being awarded the
funds would be a
large help to the

The police
department
would be
responsible for
the ongoing
maintenance of

The Village of new truck will come with a 4-year, 100,000-mile the Sheriff’s police department
69 Winneconne i Government |warranty which will reduce maintenance costs. Department. Research phase (45,000 S 45,000 |budget. this project yes no yes-local yes
This project would replace an old, dilapidated water City of Omro,
and sewer utility crossing under the Fox River Algoma Sanitary
connecting the water and sewer systems for the north [District, School Revenue Bonds
16 Omro City of Omro Government |and south side of the city. District of Omro |Research phase |700,000.00 S 500,000 | (Borrowing) City of Omro yes yes Omro yes yes? yes no yes yes
City of Omro,
Winnebago
Construct a new steel shed for the housing of cold County, School yes but not
18 Omro City of Omro Government |storage for the Public Works Department. District of Omro [Research phase |500,000.00 S 300,000 City of Omro ? yes Oomro sure how? yes yes no no no
State Hwy 21 rural urbanization to provide sidewalks City of Omro,
and transportation access to allow safer pedestrian Winnebago
crossing in an area with higher speed limit at the edge [County and State
of the city. The only way to be considered for a speed |of Wisconsin as it
reduction by the DOT will be if the area is urbanized is part of the General Obligation requesting full funding from
21 Omro City of Omro Government [first. State Highway Research phase |965,000.00 S 965,000 | Debt City of Omro Oomro no Spirit.
Monroe Avenue and Superior Street Complete City of Omro, Go Debt and
Reconstruction Project. Water, Sewer, Storm Sewer, |Winnebago Revenue Utility
22 Omro City of Omro Government |Sidewalks, Curb and Gutter replacement. County Research phase [1,100,000.00 S 500,000 |Debt City of Omro Omro yes?
Historic Facade Renovation Program - The City of City of Menasha
Menasha currently has a facade renovation program will continue to Seems that Buildings are
with minimal funds available. The current program Tax Increment implement the privately owned and city
allows for up to a $2,500 matching grant or a $20,000 |City of Menasha; District 13 will program, but would be doing up dates with
low interest loan. We are looking at revamping and northern provide a match  |the private hopes of driving yes?
reinvesting in this program to ensure economic growth |Winnebago up to $200,000 as [sector would development. Unclear
as well as well as provide assistance in maintaining the [County and all Within 12 mo. |$200,000 to approved in the maintain Funding to offer incentive. who owns
41 t City of ha |Government |City's history with ever changing costs in the market. visitors of completion |$400,000 S 400,000 [project plan developments. Requesting 200,000 - 400,000 property
City of Omro,
Complete water, sewer, storm sewer, street and Winnebago GO and Revenue
sidewalks as well as curb and gutter street County, School Within 12 mo. Debt, Clean Water
23 Omro City of Omro Government |reconstruction project. District of Omro |of completion |2.5 million $ 1,500,000 [Fund Loans City of Omro Oomro yes?
1'am looking to compel Winnebago County to put in - and pay for - a
sidewalk on Appleton Road in Menasha. As you may already know,
Appleton Road is a County Road - and the project has never been done.
The last time a sidewalk was considered was in 1999 - and at the time, Fox
Crossing did not exist. The residents of Fox Crossing and Menasha account
for 18% of all Winnebago County residents. Below are my top 4 priorities:
1) This is a public safety issue. Please consider the following County Roads
that do have sidewalks: Jackson Street in Oshkosh, Winneconne Avenue in
73 Neenah, Commercial Street in Neenah, Racine Street in Menasha, etc. 2)
Appleton Road also serves as a main access point from the City of Appleton
into Fox Crossing and Menasha. 3) Appleton Road also serves as our only
access point to the local grocery store and our schools, including UW Fox
Cities Campus, Maplewood Middle School, and Clovis Elementary. 4) | am
Rachael Dowling | requesting a $0 assessment fee for property owners on Appleton Road - as
N this is a matter of public safety. Since this project has been pushed off for . .
Supervisor on behalf of |, any years, 1 am requesting that it be paid for with the Sprirt Funds requesting full funding of
Menasha District 1 Government [(ARPA). Menasha $750,000-$1,250,000 $1,250,000 project: $750,000-$1,250,000
Area Appears to be a duplicate
74 (believe this to |Rachael Dowling Fire Dept. radios: Current radios are over 10 years old request, see Application #57
be a duplicate [Supervisor on behalf of |and need to be replaced to current technology includes by Neenah-Menasha Fire
request) District 1 Government |50 radios for the joint department. Menasha $  450,000.00 | $ 168,500.00 Rescue.
Police Radios - Current radios are over 10 years old and
75 Rachael Dowling | need to be replaced to current technology. City has
Supervisor on behalf of |already purchased individual radios for officers. Will
Menasha District 1 Government |need to purchase radios for squads. Menasha S 150,000.00 | S 150,000.00
76 Rachael Dowling | Police Fencing - Police vehicles are parked in a non-
Supervisor on behalf of [secure area making them susceptible to vandalism.
Menasha District 1 Government |Fencing parking lot would create a secure environment. | Menasha S 50,000.00 | $ 50,000.00




Rachael Dowling

Police windows - Upgrade interior and exterior

77
Supervisor on behalf of |windows in Police Department to ballistic resistant
Menasha District 1 Government |improving safety. Menasha S 95,000.00 | $ 95,000.00
Recycling truck: Menasha collects recyclable materials approximately every
Rachael Dowling - three weeks while the standard in the Fox Cities is every other week.
78 N Collecting more frequently would increase compliance and extend the life
Supervisor on behalf of | ¢ ihe jandfill by reducing recyclables being landfilled. The City needs an
Menasha District 1 Government |additional truck to accomplish more frequent service Menasha S 300,000.00 | $ 300,000.00
Full amount
requested from
Cities/ Towns/
Villages: $ 18,499,957




