From: Elder, Mike

To: County Clerk

Subject: RE: Facilities Agenda for 9-27-2023
Date: Friday, September 22, 2023 12:14:46 PM
Attachments: 9-22-2023 Project Listing.xlsx

CB memo Conference Room Naming for Sue Ertmer.docx
CB memo USDA Lease Extension.docx

Income Statement - PO - Winnebago (26).pdf
RESOLUTION-Conference Room for Ertmer.docx
RESOLUTION-USDA Lease Extension.docx

Here are the meeting documents>
| can do the mailing. | have a copy of the agenda, do you have the minutes?
Mike

From: County Clerk <CountyClerk@winnebagocountywi.gov>
Sent: Friday, September 22, 2023 11:49 AM

To: Elder, Mike <MElder@winnebagocountywi.gov>

Subject: RE: Facilities Agenda for 9-27-2023

If you send me the email attachments, | will be able to post the packet with your agenda out on the
website. | can put addresses on your manila envelopes and tuck your agenda inside each one if you
would like, and then when you have the packets ready, they can slide inside behind the agenda and
then you can get them over to the post office.

From: Elder, Mike <MElder@winnebagocountywi.gov>
Sent: Friday, September 22,2023 11:21 AM

To: County Clerk <CountyClerk@winnebagocountywi.gov>
Subject: RE: Facilities Agenda for 9-27-2023

Hi Terre,

I am not sure | can the packet all ready for you by 1:30. Do you need physical copies or email
attachments. | would be ok getting them to the post office.

Mike

From: County Clerk <CountyClerk@winnebagocountywi.gov>
Sent: Friday, September 22,2023 11:17 AM

To: Elder, Mike <MElder@winnebagocountywi.gov>
Subject: RE: Facilities Agenda for 9-27-2023

If you have the packets ready today, | can get them out in today's mail for you. | would need them
soon, for mail goes out around 1:30.
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Active

				Project Tracker

																				9/22/23

				Project		Category/    Account		Project Code		Work Order		Building		Assigned To		Start Date		End Date		Notes

				2017 Fall Protection		2018/54020						All		Paul		1/1/17		12/31/17

				Maint Parking Lot		Capital						Maintenance Facility		John				12/31/17		Landscaping issue remaining

				LEC Garbage Corral Fence Repair		1025-54020						LEC		Bob		2/12/20		3/28/20		COMPLETE

				Otter St Parking Lot reconstruction		City CIP Project				143141		CAB		Bob		4/1/18		12/13/18		75% complete

				AP Tower UPS battery replacement		AP Budget						Airport		John		2/28/18		8/30/18		COMPLETE

				Arc flash repairs		2018/54020				Multiple		All		John		1/1/18		12/13/18		Coughlin complete, OHS in progress-needs a saturday shutdown OHS scheduled 12/8

				CH Jackson St Fire Exit Door Paint handrails		2017/54020				137640		CH		John		9/1/17		9/20/17

				Replace CH sally port doors		1025-54020						CH		John		4/19/18		10/12/18		COMPLETE

				CH Roof		Capital						CH		John				12/31/17		Complete

				Water management plan to reduce legionella risk - PVHC		Admin						All		John		1/1/18		4/4/19		COMPLETED

				Replace batteries in LEC Tower UPS		2018/54022				142768		LEC		John		1/1/18		8/30/18		COMPLETE

				HWY shop roof top AHU painting		Hwy Budget						Hwy		Paul				2/15/18		No funding, does not really need to be done. Hwy's said they will do with their own staff

				Replace batteries in the LEC UPS's		2018/54022				142768		LEC		John		1/1/18		10/12/18		COMPLETE

				LEC circuit breaker replacements		2018/54020						LEC		John				2/1/18		Complete

				AP Vault repairs - design		1025-55014-03						AP		Mike		1/1/19		9/5/19		Out for bid, Walk through 9/10 Due 9/17

				Arc flash repairs		2018-54020						Cog		John		2/21/18		2/22/18		Completed

				LEC fire curtains on e power		2018/54020						LEC		John				2/1/18		Relays have been installed so that they stay open on power loss

				OHS HVAC Freq Drive Install		2018/54022				133369		OHS		John		1/1/18		10/31/18		COMPLETE, 10/31/18

				Highway Roof replacement		Capital				NA		Hwy		Paul				4/30/18		Received final bill, need final punchlist from ZS

				Reroute water at PVHC shop		2018/54020				142763		PVHC		John		1/1/18		1/30/19		COMPLETE

				CH Security Addition flashing leak		Warranty				Warranty		CH		John		7/28/18		2/7/19		Leak has been fixed

				LEC chiller pump rebuild		2018/54022				142770		LEC		John		2/1/18		4/4/18		Pump at shop for open and inspect, motor at WW for open and inspect

				Clean OK multi stack heat exchanger		1025-54022				147179		OK		John		1/1/19		1/30/19		COMPLETE

				LEC LED lighting upgrade		2018/54020						LEC		Paul				4/4/18		Finishing Evidence Garage

				Investigate water leaking around bunks at AHU 5		1025-54022						PVHC		John		8/30/18		12/13/18		Downpours coming off gables are overwhelming the roof drains and flooding over flashing.

				UWEX Lock Box Install		1025-54020						COG		Tony		9/1/18		2/19/19		Mike Cook installed a lockable mailbox on the wall. Andy met with UWEX to determine location and scope, UWEX determining what to install

				Damaged fence section at Maintenance Fac by falling tree		2018/54023				139625		Maintenance Facility		Bob		2/5/18		2/16/18		No damaged fence section found

				Install dumpster fence Knapp Street		1025-54020		20-25-54020-02				Maint		Bob		12/1/20		1/15/21		COMPLETE

				OK Building Envelop Assess		2018/55014						OK		Mike		1/1/18		12/31/18		Reviewing report, developing budgetary plan

				Repair NHS duress button system		2018/54020				142762		NHS		Tony		1/1/18		2/22/18		Completed - No repairs needed

				Repair King building roof		2018/54020				142764		OK		Mike		1/1/18		12/31/18		Writing A/E RFP

				Branch 3 and 4 door window install		1025-54020				147263		CH		Paul		8/8/18		10/12/18		COMPLETE - Judges determined its not necessary

				CAB R-22 ACCU Replacement		1025-54022-01						CAB		John		1/1/19		8/29/19		COMPLETE

				OHS ceiling tile replacement 		2018/54020						OHS		John		2/26/18		3/2/18		Completed

				Park View Garden Sidewalk Replacement		PVHCN Budget						PVHCN		Bob		3/1/19		9/30/20		COMPLETE

				Converting alarm panels from phone lines to cellular based		2018/54022				142765		All		Paul		1/1/18		1/3/19		COMPLETED

				Install LEC intake screens		2018/54020				130297		LEC		Paul		1/1/18		10/31/18		COMPLETE

				Finish replacing windows Maintenace Bldg Shop		2018/55008				140197		Maintenance Facility		Paul		1/1/18		8/30/18		COMPLETE

				County carpet replacement program		2018/54020				Multiple		All		Paul		1/1/18		1/30/19		Start Jan 7, Complete Jan 17   Awarded to lowest bidder, carpet on order

				Replace card readers		2018/54020				135495		All		Paul		4/1/18		1/3/19		COMPLETED

				Install OHS HVAC intake screens		2018/54020				140192		OHS		Paul		1/1/18		1/30/19		Install mods being done

				Bosch dishwasher recall		PVHC Budget						PVHC		Tony		3/7/18		5/1/18		Complete - 1 dishwasher affected

				R-22 Replacement 		2019 Budget						All		John				4/26/18		Need to develop a plan to replace the R-22 refrigerant. Inventory complete. Replacing R-22 Units with R410 as they fail. Saving recovered R22 for use in remaining R22 Units

				LEC Roof Repair from 2017		1025-54020				139268		LEC		Tony				8/2/18		COMPLETE Hole found and patched. Could not get roof to leak again. Will monitor

				Planning and Zoning Floor Sag		1025-54020						CAB		John		1/1/20		3/15/20		COMPLETED, except carpet, Covid19 closed down the mill. Reopening soon, ship date expected 5/15

				Install PVHC intake screens		2018/54020				131835		PVHC		Paul		1/1/18		11/29/18		COMPLETED

				Relocate 3 courtrooms								CH		Paul		7/15/18		8/30/18		COMPLETE

				COC stair carpet		1025-54020						CH		Paul		7/31/18		10/12/18		COMPLETE

				CH Child Support Air Quality Complaint		1025-55014						CH		John		1/23/19		4/4/19		Tested verbal results no problems found. Awaiting written report

				OHS Parking Lot Drain Line Problem		1025-54020						OHS		John		8/30/18		10/31/18		COMPLETE

				Investigate sewer smell at PVHC		1025-54020						PVHC		Tony		8/30/18		9/30/18		COMPLETE

				Hwy Main Shop Salt Shed Roof Joist Repair		Hwy Budget						Hwy		John		3/14/19		5/23/19		Design completed and materials ordered and on hand.

				Building Room numbers for IS		NA						All		Kurt		2/24/21		5/26/21		COMPLETE

				Retention Pond Inspections		1025-54514						All		Paul		10/1/18		1/3/19		COMPLETE

				CH space heaters in Child Support		1025-54022						CH		John		9/20/18		10/12/18		COMPLETE

				AP Vault repairs		1029-54020		19-29-54020-01				AP		Paul		9/5/19		6/4/20		COMPLETE

				Coughlin BAS Upgrade		1025-54022		20-25-54022-02				COG		John		1/1/20		1/7/21		COMPLETE

				Investigate clear water infiltration to sanitary sewer lines Park View area		1025-54020						PVHC		John		9/15/18		10/31/18		COMPLETE

				Repair NHS Monument Sign		1025-54020						NHS		Tony		8/30/18		1/30/19		Sign at vendor for repairs

				Cornice Brass Repair Courthouse 2nd Floor Lobby		1025-54020		19-25-54020-03				CH		John		1/1/19		3/28/20		COMPLETE

				WPS Electric Rebuild Project		WPS Project				N/A		LEC		John		TBD		1/23/20		WPS needs to rebuild their facilities in the area. No more detail from WPS

				Register of Deeds additional outlets 		1025-54020-02						CAB		John		1/1/19		1/10/19

				Install ADA compliant handrails in front Lobby		1025-54020				147178		CAB		John		8/6/18		2/19/19		Being installed 2/7/19

				Johnson Controls computers upgrade to Windows 10		1025-53585						All		Mike/Paul		1/1/21		2/3/22		Changing to upgrading the Siemens product instead of changing to JCI due to significant cost increase. PO is being issued to EC&D to proceed

				Water Management Plan system modifications - Park View		1025-54020-06						PVHC		John		1/1/19		4/10/19		COMPLETED

				OHS Auto Door Opener Replacement		1025-54020-07						OHS		Tony		1/1/19		1/30/19

				MDF Room lighting improvements		1025-54020-09						CH		John		1/1/19		1/10/19

				980 Residential Project		19-25-58001-01						980		Mike		11/1/18		12/9/19		COMPLETE

				New Aviation Business Center Building		Capital						AP		Mike		1/1/20		10/15/21		COMPLETE

				Courthouse Security Addition		Capital				NA		CH		Paul		10/31/18		2/19/19		PO Issued waiting to be scheduled by Permar.  Integration of security and card access remaining, doors and cameras identified and provided to Miron for completion, County to do work and back charge Miron. Permar repair ticket issued

				2020 County Carpet replacement		1025-54020		20-25-54020-03				CAB		Bob		1/1/20		3/15/21		COMPLETE

				Install compressor Building 2		1025-54022-04						Maint		John		1/1/19		1/30/19

				Boiler 3 Repairs		1025-54022-05						CH		Tony		1/1/19		1/30/19

				Maint office BAS upgrade		2018/54022		20-25-54022-04				Maint		John		1/1/20		10/29/20		COMPLETE

				Separate Storm and Sanitary at Maintenance Facility		1025-54020						Maint		John		4/15/19		4/7/20		COMPLETE

				CAB UPS capacitors and fans Replacement		1025-54022						CAB		Paul		1/1/21		2/17/21		COMPLETE

				BR 2 Benches Replace		1029-54020		19-29-54020-08				CH		Paul		1/1/19		2/13/20		COMPLETE

				CBRF		Capital						CBRF		Mike		1/1/19		9/30/20		COMPLETE

				CH Window replacement		Capital						CH		Mike		1/1/18		12/3/20		Complete

				Butler Building High Bay lighting improvements		1025-54020-11						Butler		Paul		1/1/19		2/19/19		replacing high bay lighting in Butler Storage Bldg

				CAB UPS capacitors and fans replacement		1025-54022						CAB		Paul		1/1/21		4/29/21		COMPLETED

				Arc flash repairs CAB		1025-54022						CAB		Paul		1/1/21		3/15/21		COMPLETE

				Jail Cart Wash Area Wall repairs		1025-54020-08						LEC		Paul		1/1/19		8/29/19		COMPLETE

				Branch 5 Entrance remodel design		1025-55014		20-25-55014-04				CH		Mike		1/1/20		6/1/20		Design complete, opinion of probable cost is $75,000 project delayed to 2021 budget, need SHPO review and approval

				BR 2 Blinds Install		1029-54020-09						CH		Paul		1/1/19		1/9/19		Ordered and installed by Branch 2

				Branch 2 door windows install		1029-54020						CH		Mike		1/1/20		8/5/20		COMPLETE

				Replace R-22 units at CAB		1025-54022						CAB		Paul		1/1/21		5/26/21		COMPLETE

				Additional 980 residential units		Capital						980		Mike		3/1/22				Construction started 8/14/2023

				Install emergency generator at Maintenance Facility 19-25-54022-03		19-25-58004-01				131323		Maint		John		1/1/18		8/9/19		9/13/19 Start-up

				Interagaency Cooperation Agreement		N/A						Boathouse		Mike		8/23/21		10/19/21		COMPLETE

				County building assessment study		Capital						ALL		Mike		4/18/23				Report being reviewed

				County Board Outlets		1025-54020						CH		Mike		1/1/20		5/20/20		COMPLETE

				Replace Coughlin Roof		Capital				Kontext PO #20190158		COG		Mike		2/1/19		4/28/20		COMPLETE

				Court Commisioners Bench/Seating Replacement		1029-54020						CH		Paul		1/1/19		5/20/20		COMPLETE

				CH Elevator Modernization 		Capital				Kontext PO #20180412		CH		Mike		2/1/19		4/15/21		COMPLETED

				Raze East Garage 		Capital						Maint		Mike		2/1/19		11/5/20		Completed

				Raze Brown Barn		Capital						Maint		Mike		2/1/19		12/3/20		Complete

				CH water sensor install		2018/54020						CH		Paul		1/1/18		Deferred		Permar scheduled for installation

				OHS Basement office remodeling		1029-54020-02						OHS		Paul		2/19/19		8/29/19		COMPLETE

				CH masonry seam repair		1025-54020						CH		Paul		11/19/20		2/3/21		COMPLETE

				Airport fire alarm head unit replacement		Airport						AP		Tony		2/19/19		3/13/19		COMPLETED

				Inspect and repair fire caulk at King Building		2018/55008				140510		OK		Paul		1/1/18		8/9/19		COMPLETE

				CH Security Addition roof top screening paint flaking		1025-54020						CH		Tony		2/19/19		4/25/19		COMPLETED under warranty

				Load New Airport Admin Bldg Eq into MP2		Admin						AP		Mike		4/1/21		3/17/22		COMPLETE

				Replace Shop CO2 Monitors		1025-54022						Maint		Tony		8/30/18		4/25/19		COMPLETED

				OHS Vault Repairs 		1025-54020-01						OHS		Mike		1/1/19		9/3/20		COMPLETE

				RO System repairs		1029-54022				151186		PVHCN		Tony		1/23/19		4/4/19		COMPLETED

				Park Shelter 2 Roof		1029-54020-06						Parks		Paul		1/1/19		12/9/19		COMPLETE

				PVHC RTU painting		1029-54020-03						PVHCN		John		1/1/19		8/29/19		COMPLETE

				PVHC Generator Painting		1029-54020-04						PVHCN		Tony		1/1/19		8/29/19		COMPLETE

				CH Boiler 2 Repairs		1025-54022						CH		Tony		1/1/19		12/4/19		COMPLETE

				LED Lighting improvements		1025-54020-10						Various		Paul		1/1/19		6/30/19		COMPLETE

				Load Airport Fire Station EQ into MP2		Admin						AP		Mike				5/19/22		COMPLETED

				Door numbering project 		1025-54020						All		Paul		5/1/22				Ongoing

				King Building DA Diversion Project Remodel		1029-58002		20-29-58002-01				OK		Mike		1/1/20		11/19/20		COMPLETE

				Raze Boiler House		Capital						Maint		Mike		2/1/19		1/7/21		COMPLET

				Raze Laundry Building		Capital						Maint		Mike		2/1/19		1/7/21		COMPLETE

				Raze Williams Building		Capital						Maint		Mike		2/1/19		1/7/21		COMPLETE

				CH Roof Top Unit Building Automation System integration - Johnson Controls		1025-54022						CH		Paul		1/1/21		4/29/21		COMPLETED

				OHS Vault repair design		1025-55014-02				Kontext PO #20190156		OHS		Mike		1/1/19		90%		Design complete, Bid and construction admin left

				Exit light replacement		1025-54020				151585		OHS		Tony		2/19/19		12/31/19		COMPLETE

				Airport Tower Window Replacement		Airport funded						AP		Paul		10/5/21		10/17/22		COMPLETE

				CAB UPS battery replacement		1025-54022		20-25-54022-06				CAB		Paul		1/1/20		6/25/20		COMPLETE

				Register of Deeds lighting complaint		1025-55014						CAB		Paul		2/1/20		10/28/20		COMPLETE

				CAB P&Z conference room carpet		1025-54020						CAB		Paul		1/1/20		6/18/20		COMPLETE

				2020 Arc flash electrical system repairs		1025-54020		20-25-54020-04				TBD		Paul		1/1/20		12/31/20		COMPLETE

				2020 Vehicle purchase		1025-58004						Maint		Paul		1/1/20		12/18/20		COMPLETE

				Change out locks in County Clerk doors		1025-54020						CAB		Paul				6/18/20		COMPLETE

				Additional card access system capacity		1025-540202		20-25-54020-01				CAB		Paul		1/1/20		1/8/21		COMPLETE

				Repair broken line for irrigation system		1029-54020						PVHCN		Tony		4/1/19		2/13/20		From WO 149581, waiting on warmer weather

				Chain link fence repair						139625		PVHCN		Bob		1/1/19		2/13/20		Repaired inhouse. Still has a kink in the chain link mesh

				CBRF Mixing valve installation		1025-54020						CBRF		Paul		4/1/20		8/5/20		COMPLETE

				CBRF Security Modifications								CBRF		Paul		9/1/20		11/5/20		Project cancelled due to cost and feasibility

				Cab tuckpointing capital project		Capital						CAB		Mike		9/7/23				Kontext reviewing the project for a proposal

				Add CH snowmelt to BAS system		1025-54022						CH		Paul		1/1/21		4/1/21		COMPLETE

				Hwy Salt Shed Truss Repair		Hwy Budget						Hwy		Paul		8/15/20		9/1/20		COMPLETE

				Jail Intake louver screens install		1025-54020		20-25-54020-08				LEC		Paul		1/1/20		8/5/20		COMPLETE

				Replace CH Room 61 AC unit		1025-54022						CH		Paul		1/1/21		4/1/21		COMPLETE

				Repair or replace HWY compressed air compressor		HWY Budget						HWY		Tony		1/23/20		4/30/20		COMPLETE, rebuildng old unit for spare

				Replace R-22 units at CH		1025-54022						CH		Paul		1/1/21		4/29/21		COMPLETED for units that are beyond life span.

				OK Masonry Repair		Capital				Kontext PO #20190474		OK		Paul		1/1/19		10/28/20		COMPLETE

				Fiber Line Between Williams and OK Removal		1025-54020						OK		Paul		7/19/18		10/28/20		COMPLETE

				Replace radio tower point topoint network connection		1025-54022		20-25-54022-05				LEC		Paul		1/1/20		1/21/21		COMPLETE

				Jury room table and chairs for COC		1029-53522						CH		Paul		1/1/21		3/1/21		COMPLETE

				2020 LED Lighting replacement		1025-54020		20-25-54020-05				TBD		Paul		1/1/20		9/30/20		COMPLETE

				OHS Employee Entrance ADA modifications		1025-54020						OHS		Tony		10/28/20		3/4/21		COMPLETE

				Resetting Br 2 Light Levels								CH		Tony		5/1/21		6/11/21		COMPLETE

				Elevator testing		1025-54022						All		Tony		8/1/20		9/3/20		New code required elevator testing for hydraulic leaks, COMPLETE

				CBRF Warranty Issue with Condesate from ACCU		Warranty						CBRF		Tony		6/1/20		8/5/20		COMPLETE

				CH Burner Pilot Valve Soot Problem		1025-54022						CH		Tony				10/28/20		COMPLETE

				CH Public Elevator 2 repairs		1025-54022						CH		Tony				9/3/20		COMPLETE

				Maint Facility fire door replacement		1025-54020						Maint		Tony		8/10/20		9/30/20		COMPLETE

				Coughlin condensing unit replacement		1025-54022		20-25-54022-03				COG		Paul		1/1/20		4/29/21		COMPLETED

				CBRF water heater leak - warranty issue		1025-54020						CBRF		Tony		11/19/20		12/3/20		Complete

				Branch 5 Entrance remodel construction		1029-54020		20-29-54020-05				CH		Paul		1/1/21		11/1/21		COMPLETE

				CH Limestone repair on Holding Cell Ingress ramp		2015-54020						CH		Paul				10/29/21		COMPLETE

				Relocate Algoma siren		Emergency Management funded						Cty		Paul		4/1/21		4/29/21		COMPLETED

				LEC Tower external generator hook-up		1025-54020						LEC		Paul		3/15/21		4/1/21		COMPLETE

				Workstation install		1025-54020						CAB		Tony		1/1/22		5/19/22		COMPLETED

				Salt shed roof repairs		1029-54020						HWY		Paul		1/1/21		4/1/21		COMPLETE

				Install new siren in Nekimi		Emergency Management funded						Cty		Paul		4/1/21		8/5/21		COMPLETE

				Install card access to the 2nd and 3rd hallway doors in Public Health		1025-54020						CAB		Paul		10/6/21		8/11/23		COMPLETE

				Public Health new cubicle reconfigure		Public Health funded						CAB		Tony		6/24/21		3/22/22		COMPLETE

				Public Health space adjustments		1025-54020						CAB		Paul		3/15/21		5/19/22		COMPLETED

				Relocate ROD plat cabinet		1025-54020						CAB		Tony/Paul		1/1/22		5/16/22		COMPLETED

				Repair LEC window sills		1025-54020						LEC		Paul		1/1/21		4/1/21		COMPLETE

				Water management plan to reduce legionella risk - CBRF		Admin						CBRF		Kurt		1/1/20		3/17/22		Completed, plan is implemented

				Replacement Tree Management Software		1025-53006						Maint		Bob		1/1/21		4/19/21		COMPLETED

				Install 4 circulating fans in vehicle garage		1025-54022						Maint		Paul		1/1/21		3/1/15		COMPLETE

				LEC dock seal replacement		1025-54020						LEC		Tony		1/1/21		5/26/21		COMPLETE

				Review room numbers for IS Suite		1025-54020						CAB		Paul		4/1/22		12/15/22		COMPLETE material turned over to IT and 911

				Install Replacement LED lights		1025-54020						LEC		Paul		1/1/21		5/26/21		COMPLETE

				Cab Loading Dock Glass Enclosure - card access install		1025-54020						CAB		Paul		8/4/22		10/17/22		Card access not economically feasible. Looking at a crash bar.

				CBRF HVAC warranty issues		1025-54022						CBRF		Paul		8/1/21		9/21/22		COMPLETE

				CAB Exterior Camera Install		2023 Budget						CAB		Tony		1/20/22		8/17/23		COMPLETE

				Public Health vending machine Install		Public Health funded						CAB		Tony		TBD		5/9/23		Cancelled

				Repair NHS Boiler controls		1025-54022						NHS		Paul		5/1/21		8/5/21		COMPLETE

				Hwy Fire Alarm Issues with Generator Runs		Hwy Funds						Hwy		Tony		12/10/21		1/26/22		COMPLETE

				Stair repair		1025-54020						OHS		Paul		2021		8/5/21		COMPLETE

				Replace vertical blinds in Courthouse		1025-54020						CH		Bob		1/1/21		3/17/22		COMPLETED

				Boiler Venting Repair		1025-54022						CAB		Paul		TBD				Carry over to 2024, no immediate need to repair

				CH Tuckpointing		CIP						CH		Paul/Mike		7/24/20		7/22/22		COMPLETE

				Exterior Benches for Waiting Clients		TBD						OHS		Bob		5/26/21		8/5/21		COMPLETE

				Clerk of Courts Digital Audio Recording System Install Assist		State Funded						CH		Paul		7/29/20		1/11/23		Completed

				County historical marker		1025-54020						CBRF		Mike		4/17/19		6/22/23		COMPLETE

				CH exterior rail repairs		1025-54020						CH		Paul		TBD		8/23/22		COMPLETED

				Park View stair repair		PVHC Budget						PVHC		Paul		2021		6/8/21		COMPLETE

				Parkview range hood install		PVHC Budget				Kontext PO #20200130		PVHCN		Mike		3/4/19		5/26/21		COMPLETE

				2021 Carpet Replacement		1025-54020						TBD		Bob		3/19/21		4/1/21		COMPLETE

				CH air handler shaft repair		1025-54022						CH		Paul		2/21/22		8/29/22		COMPLETED

				OHS Card access install RM 33		1029-54020						OHS		Paul		1/1/21		12/2/21		Cancelled

				CH Fall Protection		1025-55014		20-25-55014-10				CH		Mike		9/7/23				Working with Martin Riley to move to bid

				Sand Pit Tower external generator hookup		1025-54020						SP		Paul		3/15/21		8/5/21		COMPLETE

				Atrium water leak		1025-54020						Cog		Tony		8/9/21		4/1/22		COMPLETE

				Elevator 1 circuit card bad, needs replacement		1025-54022						CH		Tony		7/21/22		8/4/22		COMPLETE

				Ch Branch 5 wood refiunishing		1025-54020						CH		Paul		1/1/22		6/20/23		COMPLETE

				Coughlin Mtg RMs A and B clean and repair carpet		1025-54020						Cog		Bob		12/2/21		2/10/23		COMPLETE

				Upgrade Fair View Tower to R410		1025-54022						FV		Paul				8/5/21		COMPLETE

				Update OFD records on Williams Building Fire Sprinkler		N/A						Williams		Tony		6/10/21		6/25/21		Complete

				Downed parking lot pole		1025-54020						OHS		Paul		6/14/21		2/4/22		COMPLETE

				Load Highway Shop Eq into MP2		Admin						Hwy		Mike		3/17/22		5/19/22		COMPLETED

				Motorcycle parking pad		1025-54020						CH		Paul		1/1/22				Added to Courthouse sidewalk project

				Water management plan to reduce legionella risk - LEC		Admin						LEC		Kurt		5/1/19		3/17/22		COMPLETE

				King Building Roof Replacement		CIP						OK		Paul		3/1/21		1/5/22		COMPLETE

				CH 3rd Floor Drinking Fountain High CU levels		1025-54020						CH		Paul		5/23/22				Need to run new water line to the drinking fountain, slowed to plumber retirement

				County Tree Planting 2021		1025-54023						TBD		Bob		4/1/21		10/28/21		COMPLETE

				Coughlin Floor Cracking		1025-55014		20-25-55014-08				Cog		TBD		1/1/19		8/4/22		COMPLETE

				Repair Fairview Tower Roof		1025-54020						FV		Paul		4/1/21		8/23/22		COMPLETED

				Jail Deduct Meter installation								LEC		Tony				3/17/22		COMPLETED

				Board Room fans changing air flow		1025-54022						CH		Paul		10/19/22		8/11/23		Not easily done COMPLETE

				CBRF relocated smoking area		1025-54020						CBRF		Tony		9/3/21		12/2/21		Cancelled

				LEC BAS Software upgrade		1025-54022						LEC		Paul		1/27/22		5/19/22		COMPLETED

				PVHCN Locked Unit Door Revision		PVHC Budget						PVHCN		Paul		6/1/20		2/4/22		COMPLETE

				Mixing valve replacement		1025-54020						LEC		Paul		1/1/22		4/24/22		COMPLETED

				Branch 3 Remodel		1029-54020						CH		Paul		TBD				Funding request for 2024

				Repair Cooling Tower pit pumps		1025-54022						LEC		Paul		1/1/22		6/3/22		COMPLETED

				NHS Room 246 Redesign		1025-55014		20-25-55014-05				NHS		Paul		1/3/22		5/20/22		99% complete, waiting on room signs and door hardware

				Branch 4 Painting and Wood Refinishing		TBD						CH		Paul		TBD				Funding request for 2024

				Evidence Garage Card Access install		1025-54020						LEC		Paul		3/1/21		12/15/22		COMPLETE

				Jail cell mesh replacement		Jail Funded						LEC		Tony		3/1/21		11/16/22		COMPLETE

				LEC Open Pod Renovation		Jail Funding						LEC		Tony		1/1/22		10/17/22		COMPLETE

				Open pod sink replacement		1025-54020						LEC		Tony		1/1/22		10/17/22		COMPLETE

				Blanket PO expiration dates on calendar		Admin						Maint		Alyssa		7/21/22		10/17/22		COMPLETE

				Facilities fire alarm install		1025-54020						Maint		Paul		4/1/22		10/17/22		COMPLETE

				Branch 4 entrance security Mods		1029-54020						CH		Paul		TBD				Preliminary design complete, funding request for 2024

				PM's for vehicle servicing		1025-54022						Maint		Tony				8/23/22		COMPLETED

				Touchless Soap and Paper towel dispensers		1025-54020						NHS		Bob/Tony		3/15/21		10/17/22		COMPLETE

				CH Sidewalk replacement		1025-54020						CH		Paul		6/19/23				Develping bid specs

				Replace drinking fountains OK		1029-54020						OK		Paul		1/1/22		3/17/22		Completed, 2nd and 3rd floor 

				OK Electric Motorcycle charging		1025-54020						OK		Paul		8/24/21		5/19/22		COMLPETED, not needed

				NHS Elevator Valve Repair		1025-54022						NHS		Tony		5/19/22		7/8/22		COMPLETED

				NHS Bas Upgrade		1025-54022						NHS		Paul		1/27/22		10/17/22		COMPLETE

				NHS office remodel		1029-54020						NHS		Paul		1/1/22		2/16/23		COMPLETE

				Park View floor heaving/flooring replacement		PVHCN Budget						PVHCN		Mike/Tony		TBD		5/19/22		COMPLETED

				Boiler Chemical Feed Sys Rprs		1025-54022						CH		Tony		9/1/23				System installed, need to finish wiring and set up boiler

				NHS Basement Door Locking								NHS		Tony		4/19/22		10/20/22		COMPLETE. Departments had used a work around

				Touchless Soap and Paper towel dispensers		1025-54020						OHS		Bob/Tony		3/15/21		10/17/22		COMPLETE

				Shed replacement		1025-54020						OHS		Paul		1/1/22		8/23/22		COMPLETED

				OHS - add wall packs tro back deck		1025-54020						OHS		Paul		7/21/22		10/17/22		COMPLETE

				DA Office remodel 2 and 3 floors		Capital		20-25-55014-01				OK		Mike/Paul		1/1/20		11/17/22		COMPLETE

				King Mother's room creation		1025-55014 (design) 1025-54020(Install)		20-25-54020-07				OK		Paul		1/1/20		10/20/22		Department asked to use old breakroom in basement instead. No work needed

				Boiler Water Softener Install		1025-54022						CH		Tony		5/4/23		9/7/23		Complete

				CH Room 410 Ceiling Repair		Capital						CH		Mike/Paul		9/7/23				Kontext looking at with their previous proposal

				Siren A12 reroute power		EM Gov funded						Siren		Paul				7/21/22		COMPLETE

				CH 4-5th floor mechanical space deck repair 2021		1025-54020						CH 		Paul		10/1/21				Included in 2023 CIP

				Storage/Training Facility		Capital						PVHCN		Mike		2/1/20		2/13/23		COMPLETE

				Upgrade PVHC Seimens BAS software		1025-54022						PVHCN		Paul		1/1/22		10/17/22		COMPLETE

				USDA Lease proposal		Ops Budget revenue						Cog		Mike		3/8/21				Going to County Bopard for approval

				Replace Skylight Windoew 		PVHC Budget						PVHCN		Tony		9/12/22		10/17/22		COMPLETE

				Shelter care purchase		Capital						Shelter		Mike		1/1/22		1/8/23		COMPLETE

				Replace drinking fountains Cog		1029-54020						Cog		Paul						Required by USDA

				Boiler Replacement		CIP						Cog		Paul		3/1/23				Design proposals being solicited, BSA looking at

				EECBG Grant		Revenue						Cty		Mike		TBD				Pre-award information sheet submitted

				Hwy Office Odor Investigation/Building Improvements		Hwy Funds						Hwy		Paul		1/1/21				Design being worked on should go to bid mid October

				UWO-FC Child Care Center Addition		UWO-FC funding						UWO-FC		Mike		1/1/21		2/2/23		COMPLETE

				Water Management Plan system modifications - LEC		1025-54020						LEC		Kurt		10/1/19				Repairs started

				Sheriff Evidence Garage  Construction		CIP						LEC		Mike/Paul		3/1/21				Finishing additonal driveway design

				Replace Jail UPS		1025-54022						LEC		Paul		2/10/23		9/7/23		LEC COMPLETE

				LEC window Sill replacement		1025261-54020						LEC		Andy		5/1/23				Developing costs, measuring 

				LEC Mixing Valve Replacement		1025-54020						LEC		Paul		9/7/23				In progress, RM 2142 is ready to start

				BAS Engine upgrade		1025-54022						LEC		Paul		1/1/23		5/5/23		COMPLETED

				Master Control AHU improvements		1025-54022						LEC		Paul		5/1/23		8/1/23		COMPLETE

				LEC Alarm Panel Upgrade		1025-54022						LEC		Tony		TBD

				Reconfigure Chiller Condensate Pump Piping		1025-54022						LEC		Paul		TBD

				Culvert Repair HWY/SW/Jail retention pond system		2023 Budget						Maint		Bob						Placed into 2023 budget, general 54020 funding

				NHS card access install 1st and 2nd floor lobbies		1029-54020						NHS		Paul		1/1/21		8/11/23		COMPLETE

				NHS Chiller replacement design and installation		1025-55014Design 						NHS		Paul		1/1/22				Chiller ordered, shipping date October

				NHS Drinking Fountain replacement		1025-54020						NHS		Paul		TBD				Requires contracting out

				Boiler Replacement		CIP						NHS		Paul		3/1/23				Design proposals being solicited

				NHS Roof Replacement		CIP						NHS		Paul						Defferred for results of FCA

				OHS Elevator contgrols repairs		TBD						OHS		Paul		10/1/22				Estimated completion mid October, need to replace fire alarm components

				King Building rear door replacement		1025-54020						OK		Tony		1/1/22		4/14/23		COMPLETE

				OHS Breakroom sink install		1025-54020						OHS		Paul		TBD				Requires contracting out

				OHS Office Remodel		1029-54020						OHS		Paul		TBD		9/7/23		No longer needed - COMPLETE

				King Urinal Partition Replacment		1025-54020						OK		Tony		8/1/23				95% done

				Cooling Tower Chemical Feed Sys Rprs		1025-54022						OK		Tony		TBD		9/7/23		COMPLETE

				Relace OMRO Tower UPS		1025-54022						Omro Twr		Paul		2/10/23				UPS units delivered

				Expo Emergency Generator Planning		1025-55014						Parks		Mike/Paul		3/18/21				Bid documents being reviewed

				Lift 119 inopoerable		PV 						PV		Tony		11/18/22		9/7/23		COMPLETE

				PVHC Fire alarm replacement		CIP						PVCHN		Paul/Tony		9/7/23				Need to develop bid package, Kontext looking at

				Water heater replacement - PVHC		TBD						PVHCN		Paul		10/18/22		8/11/23		COMPLTE

				Dishwasher Replacement		PVHC Funding						PVHCN		Tony		10/22022		6/12/23		COMPLETE

				Replace Sand Pit UPS		1025-54022						Sand Pit		Paul		2/10/23		8/11/23		COMPLETE

				Sand Pit Tower HVAC Improvements		1025-54020						Sand Pit		Paul		5/1/23		6/12/23		COMPLETE

				Shelter Care - Harrison Street Repairs		OHS Funding						Shelter Care		Mike		3/1/23				Design and bid documents in progress

				Boat house repairs		Sheriff funded/Capital						Sheriff		Kurt		3/15/21				Delayed, Radtke did not follow design, need change order/documentation from Radtke and Engineer regarding the design change

				LED Lighting Replacement program		1025-54020						TBD		Paul		1/1/22				Parts on hand, work in progress

				Arc Flash repairs		1025-54020						TDB		Paul		1/1/22		4/1/23		COMPLETE

				2023 Arc Flash Repairs		1025-54020						TBD		Paul		TBD

				Carpet replacement 2023		1025-54020						TBD		Bob		TBD				Need to identify areas for replacemen

				Cell Tower Lease renewals		Ops Budget revenue						UWFV and Maint		Kurt		3/8/21		8/18/23		COMPLETE

				UWO-FC Student Development Center Remodel		UWO-FC funding						UWO-FC		Mike		1/1/21				RFP for design delayed at request of Outagamie County

				UWO-FC Science wing window repairs		UWO-FC funding						UWO-FC		Mike		1/1/21				UWO-FC working on developing a project to replace all windows

				UWO-FC Science Wing Fume Hood Replacement		CIP						UWO-FC		Mike		1/18/22				Study completed, inoperable equipment being repaired, once repaired a new test will be done

				Automated Pay Kiosks		Parks Funding						Parks		Paul		1/4/23				Work approved at September Board Meeting

				Fire Riser Location Diagrams		1025-54020						CAB		Tony		5/25/23		6/15/23		COMPLETE

				Town of Clayto Siren Mods		Village Funded						EM		Paul		5/26/23		9/7/23		COMPLETE

				Replacement Dupsters		1025						Maint		Bob		5/31/23				Replace worn out dumpsters

























































































































































































































































































































































































































































































































































































































































































































































































































Deferred

		Project Tracker

		Project		Category/Account		Work Order		Building		Assigned to		Start Date		End Date		Notes

		Airport Tower Lease Renewal						Airport		Airport		3/30/18				Lease expires 9/30/18

		Airport Hangar Repairs						AP		Airport						Need to make inspections and repairs

		Arc Flash Study Review		1025-55014						All		Mike/Paul		1/1/22		Needs to be reviewed every 5 years

		Replace AP Fire Station Boiler		TBD						AP		Paul/Mike

		CAB Roof recoating		1025-54020		20-25-54020-06		142761		CAB		Paul		1/1/20		Deferred to Capital Plan

		CAB Masonry & Tuckpointing		Capital						CAB		Mike				Need to review A/E cost proposal

		CH burner gas venting issue		1025-54022						CH		Tony

		Branch 3 and 4 door window install		1025-55014(Design) 1025-54020(Install)		20-25-55014-07				CH		Mike		1/1/20		2/4/22

		Install Filtered drinking fountains at Coughlin								COG		John

		Coughlin bollard repairs		1025-54020						Cog		Paul		1/1/22

		Coughlin parking lot island rain garden		1025-54023						Cog		Bob		1/1/22

		CAB caulking repairs		2018/54020		142759		CAB		John		1/1/18				Deferred due to higher priority work

		CH VRF design study		1025-55014-05				CH		John						Deferred due to reallocation of funds

		Modify LEC Chiller piping to prechill water to mech chillers		2018/54022		140017		LEC		John		1/1/18				Facilities Engineering providing proposal

		LEC release and clean up of ethylene glycol		2018/54022				LEC		John		2/1/18				Waiting on DNR closure approval

		OK Building Automation System Upgrade		1025-54022				OK		John		1/1/19				No funding in 2019 Budget - Need to work on a cost to include in 2020 Budget

		FM Interact Upgrade		1025-53006				N/A		Maint		Paul		8/26/19		Delayed, looking into alternatives

		BR 2 Ceiling repair & lighting upgrade		2019/54020				CH		Mike						Deferred

		CH Historic Entry Doors Finish Repairs		Capital				CH		Mike

		NHS Veterans/Public Health Space Needs Study		1025-55014		20-25-55014-02				NHS		Mike

		OK Elevator Inside Car Rub Rails		2021 Budget						OK		Tony		1/1/20		Tony is getting pricing for budget

		Repair OK elevator interior panels		1025-54020						OK		Tony		1/1/21				2021 Budget

		FM Systems Reporting Revisions		Admin		Admin		All		Paul		2/22/18						Vent pipng for burner blow off gas is not up to current standards and requires modification, 

		BR 2 Jury Box modifications		1025-54020-12				CH		Paul								Need to verify 

		CH Holding Cell Floor covering repair		1025-54020				CH		Paul		5/15/19				All vinyl floor covering removed, working with Jail for schedule to coat/seal concrete floor		Deferred, both Judges have retired

		LEC hot water tank replacement		2018/54022				LEC		Paul		1/1/18		8/30/18		Hot water demand is being met with the remaining 2 water heaters. Investigating system replacement		Getting estimates, reviewing current condition

		DA Office Card Reader Install		1029-54020-07				OK		Paul								Is there a need to replace the boiler at the Fire Station

		CH Boiler 1 Repairs		1025-54022				CH		Tony		1/1/19				Leaking tubes		Purchase and install bollard sleeves, on hold

		UWO-FC building purchase		Capital						UWO-FC		Mike		1/7/22				Deferred by UWO-FC

		City of Oshkosh Welcome Sign		City Funded						WRC		Mike		TBD		The City would like to place a welcome sign on the NW corner of Y and 76. They were told that we would allow the installation but would need an easement and  would be at no cost to the County		Create a rain garden in the other parking lot island 

		Entrance Canopy		Capital						NHS		Mike						Project placed into capital plan

		Entrance Canopy		Capital						OHS		Mike						Project placed into capital plan

		King building generator replacement		1025-54022		20-25-54022-01				OK		Paul		1/1/20				Thunderbird terminated. Need to work into the Capital Plan

		CH Air Conditioning VRF Study		1025-55014		20-25-55014-09				CH		Mike						Delayed pending building assessment study

		Halon fire suppression system replacement		2024 Budget						CAB		Mike						2024 Budget item, Estimated to be $43,000

		King exhaust vent pit fence		1025-54020						OK		Tony		7/21/22				Deferred

		Clerk of Courts Office 		1025-54020						CH		Mike		1/14/22				The area has no ventilation sufficient for an occuppied space, need to plan a HVAC system with heating and cooling and fresh air capabilities

		Drainage improvements at PVHC		1025-54020						PVHCN		Tony		1/1/22				Need to review trapped water areas





Future

		Project Tracker

		Project		Category / Account		Work Order		Building		Assigned to		Start Date		End Date		Notes

		Parking lot light improvement		CIP				CH

		UPS Replacement CAB		CIP				CAB

		UPS Replacement LEC 1442		CIP				LEC

		UPS Replacement Jail Controls		CIP				LEC

		White noise CAB		Budget				CAB

		CAB roof coating		TBD				CAB

		CAB tuckpointing		TBD				CAB

		Computer room Halon replace		CIP				CAB

















































































































AE Assist

		A/E Assist Required

		Project		Building		Description



		South ADA Ramp Main Entrance		OHS		To provide an ADA ramp to the south - Washington Ave.

		Main Entrance Canopy		OHS		To provide shelter to people waiting during pandemic

		Main Entrance Canopy		NHS		To provide shelter to people waiting during pandemic

		Cab Tuckpointing		CAB		Masonry Repair

		CAB Roof Coating/Replacement		CAB		Roof Repair
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DATE: 	March 10, 2023
FROM: 	Mike Elder, Director of Facilities
RE:	Naming of Room 120 At the Dave Albrecht Administration Building



General Description:

A request has been made to name Room 120, a large public conference room in the David Albrecht Administration Building for retired County Clerk Susan Ertmer.



Action Requested:



Approve the naming of the Room 120 for Susan Ertmer



Procedural Steps:



Committee of Jurisdiction:  Facilities & Property 	Mgmt	Meeting date:    September 27, 2023

Action taken: _________________________		Vote:		______

	

County Board						Meeting date:	May 16, 2023



Background:



Susan Ertmer served 44 years in the employment of Winnebago County. Since 1997 she served as County Clerk. Susan has been vital to the function of the Winnebago County Board of Supervisors, aiding in the creation of agendas, recording minutes and maintaining County Board and Committee records. She has also served as the Chief Election Officer for Winnebago County, advertising, setting up and recording votes. She conducted her duties and responsibilities with decorum, respect and empathy.

 

Policy Discussion:



The approved county naming policy requires naming requests to follow a formal policy. This naming request is following that policy by being reviewed by the Facilities Committee. After the review, the request will be forwarded to the County Board for approval. The Conference Room, 120 in the David Albrecht Administration Building will be named the Susan T. Ertmer Conference Room.



Attachments:



Draft Resolution

Naming Policy
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DATE: 	September 21, 2023
FROM: 	Mike Elder, Director of Facilities
RE:	Approval of the Lease for the USDA Space at James P Coughlin Center



General Description:

The lease for the USDA space at the James P Coughlin Center has expired. The USDA has renegotiated the lease. The USDA is requesting a new lease for 10 years.



Action Requested:



Approve the lease.



Procedural Steps:



Committee of Jurisdiction:  Facilities & Property 	Mgmt	Meeting date:    September 27, 2023

Action taken: _________________________		Vote:		______

	

County Board						Meeting date:	October 17, 2023



Background:



The USDA has been a tenant of the James P Coughlin Center since it was built in 1998. The USDA locating in the building was to provide a one stop location to work with the Land and Water Department, USDA and FSA. This lease has been in negotiations for approximately 2 years. A bid has been received that will accomplish the necessary remodeling requested by the USDA within budgeted funds. The USDA will reimburse the County for the remodeling costs in the first year of the lease. This lease extends the agreement for 10 years of which the first three years are guaranteed. For the last 25 years the rental rate was set at $32,250.00 per year. This lease increases the rental rate to $70,783.20 per year.

 

Policy Discussion:



Leases with rental periods greater than 1 year require the approval of the County Board. It is requested that this lease be approved.



Attachments:



Lease Payment Terms

Draft resolution









Lease Payment Terms





		 

		YEAR 1 

		YEARS 2-10 



		 

		ANNUAL RENT 

		ANNUAL RENT 



		SHELL RENT 

		$41,267.60 

		$41,267.60



		OPERATING COSTS 

		$ 29,515.60 

		$29,515.60



		TENANT IMPROVEMENTS RENT 

		$ 125,976.85 

		N/A



		TOTAL ANNUAL RENT 

		$196,760.05

		$70,783.20
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Winnebago County ? - WmnebagoCountyI
Income Statement As of: September 2023 ' The Wave of the Future |

Department - 025 - Facilities
Maintenance

Revenue

Interfund Revenue:

Rental Revenue 65011 37,800 38,025 0 68,700 30,675 55.35%
Other Department Charges 65081 7,875 10,500 0 14,000 3,500 75.00%
Interfund Revenue Subtotal: 45,675 48,525 0 82,700 34,175 58.68%
Total Operating Revenue: 45,675 48,525 0 82,700 34,175 58.68%

Misc Revenues:

Rental Building 48100 29,389 29,000 0 38,250 9,250 75.82%
Sale Of Prop Equip 48104 5,843 0 0 0 0 0.00%
Sale of Scrap 48106 1,456 4,100 0 3,000 (1,100) 136.66%
Other Miscellaneous Revenues 48109 8,217 6,549 0 7,974 1,425 82.13%
Misc Revenues Subtotal: 44,905 39,649 0 49,224 9,575 80.55%
Total Non-Operating Revenue: 44,905 39,649 0 49,224 9,575 80.55%
Revenue Total: 90,580 88,174 0 131,924 43,750 66.84%
Expense

Wages:

Regular Pay 51100 1,222,847 1,309,857 0 2,031,705 721,848 64.47%
Temporary Employees 51101 22,697 40,619 0 26,000 (14,619) 156.23%
Overtime 51105 37,906 40,296 0 28,115 (12,181) 143.33%
Wage Turnover Savings 51150 0 0 0 (50,000) (50,000) 0.00%
Wages Subtotal: 1,283,450 1,390,773 0 2,035,820 645,047 68.32%

Fringes Benefits:

FICA Medicare 51200 93,369 101,578 0 159,565 57,987 63.66%
Health Insurance 51201 381,896 389,779 0 724,436 334,657 53.80%
Dental Insurance 51202 19,240 19,413 0 35,437 16,024 54.78%
Workers Compensation 51203 16,894 10,097 0 15,535 5,438 65.00%
WI Retirement 51206 81,309 90,970 0 139,617 48,647 65.16%
Fringe Benefits Other 51207 7,185 7,186 0 11,945 4,759 60.16%
Fringe Turnover Savings 51250 0 0 0 (25,000) (25,000) 0.00%
Fringes Benefits Subtotal: 599,892 619,023 0 1,061,535 442,512 58.31%
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Winnebago County ' Wmnebago Countyl
Income Statement As of: September 2023 The Wave of the Future

Long Description Object Prior YTD YTD Actual YTD PO |Revised Budget Remaining | % Attained
Actual Encumbured Budget

Department - 025 - Facilities
Maintenance

Expense

Total Labor: 1,883,342 2,009,796 0 3,097,355 1,087,559 64.89%
Travel:

Registration Tuition 52001 815 2,976 0 10,925 7,949 27.24%
Automobile Allowance 52002 0 284 0 200 (84) 141.81%
Meals 52005 0 0 0 100 100 0.00%
Lodging 52006 0 0 0 250 250 0.00%
Travel Subtotal: 815 3,260 0 11,475 8,215 28.41%
Total Travel: 815 3,260 0 11,475 8,215 28.41%

Capital Outlay:

Buildings 58001 0 940,000 0 940,000 0 100.00%
Improvements 58002 0 5,163 27,502 400,000 367,336 8.17%
Equipment 58004 40,773 6,638 10,441 141,638 124,559 12.06%
Capital Outlay Subtotal: 40,773 951,800 37,943 1,481,638 491,895 66.80%
Total Capital: 40,773 951,800 37,943 1,481,638 491,895 66.80%
Office:

Office Supplies 53000 1,462 1,144 0 1,800 656 63.56%
Printing Supplies 53002 1,768 613 0 2,150 1,537 28.52%
Postage and Box Rent 53004 229 657 0 220 (437) 298.43%
Computer Software 53006 14,558 10,112 4,593 85,900 71,195 17.12%
Telephone 53008 7,422 4,812 0 19,844 15,032 24.25%
Telephone Supplies 53009 62 20 0 200 180 10.00%
Print Duplicate 73003 1,786 1,066 0 2,600 1,534 41.00%
Postage and Box Rent 73004 26 10 0 30 20 34.67%
Computer Licensing Charge 73006 4,386 4,060 0 5,659 1,599 71.75%
Office Subtotal: 31,699 22,494 4,593 118,403 91,316 22.88%
Operating:

Subscriptions 53501 1,846 2,472 0 3,400 928 72.70%
Household Supplies 53516 49,351 47,598 0 64,000 16,402 74.37%
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Winnebago County ? - WmnebagoCountyI
Income Statement As of: September 2023 ' The Wave of the Future |

Department - 025 - Facilities
Maintenance

Expense

Operating:

Uniforms Tools Allowance 53517 0 3,861 0 0 (3,861) 100.00%
Small Equipment 53522 25,661 14,729 0 23,030 8,301 63.96%
Shop Supplies 53523 7,272 5,398 0 6,500 1,102 83.04%
Motor Fuel 53548 93 0 0 0 0 0.00%
Building Rental 53550 21,600 21,600 0 21,600 0 100.00%
Equipment Rental 53551 0 430 0 2,000 1,570 21.50%
Operating Licenses Fees 53553 2,385 1,445 0 5,566 4,121 25.96%
Small Equipment Technology 53580 0 0 0 11,815 11,815 0.00%
Motor Fuel 73548 20,591 14,377 0 22,000 7,623 65.35%
Operating Subtotal: 128,799 111,909 0 159,911 48,002 69.98%

Repairs & Maint:

Maintenance Buildings 54020 281,260 129,644 15,705 359,349 213,999 40.45%
Maintenance Grounds 54021 5,097 8,056 0 15,500 7,444 51.97%
Maintenance Equipment 54022 248,795 211,992 14,128 370,420 144,300 61.04%
Maintenance Vehicles 54023 3,513 2,777 0 12,000 9,223 23.14%
Equipment Repairs 54029 2,903 2,063 0 2,828 765 72.95%
Maintenance Grounds 74021 0 0 0 7,500 7,500 0.00%
Maintenance Equipment 74022 0 395 0 0 (395) 100.00%
Maintenance Vehicles 74023 11,251 7,105 0 14,000 6,895 50.75%
Technology Repair and Maintain 74029 866 941 0 1,221 281 77.03%
Repairs & Maint Subtotal: 553,685 362,972 29,833 782,818 390,012 50.18%
Utilities:

Heat 54700 205,916 210,332 0 307,522 97,190 68.40%
Power and Light 54701 437,826 466,498 0 512,934 46,436 90.95%
Water and Sewer 54702 141,509 144,019 0 207,500 63,481 69.41%
Refuse Collection 54703 16,874 20,502 0 24,372 3,870 84.12%
Refuse Collection 74703 1,146 1,515 0 2,500 985 60.59%
Utilities Subtotal: 803,271 842,866 0 1,054,828 211,962 79.91%

Contractual Services:

Pest Extermination 55002 4,158 6,323 0 3,200 (3,123) 197.61%
Snow Removal 55003 6,169 212,741 0 62,500 (150,241) 340.38%
Vehicle Repairs 55005 1,093 3,892 0 10,000 6,108 38.92%
Grounds Maintenance 55007 1,853 10,751 1,731 20,060 7,578 62.22%
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Winnebago County = Winnebago County
Income Statement September 2023 The Wave of the Future

Department - 025 - Facilities
Maintenance

Expense

Contractual Services:

Building Repairs 55008 34,517 52,526 10,650 49,600 (13,576) 127.37%
Professional Service 55014 65,706 209,511 146,512 541,754 185,730 65.72%
Janitorial Services 55016 15,193 46,196 0 14,250 (31,946) 324.18%
Security Service 55028 23,526 26,176 0 0 (26,176) 100.00%
Snow Removal 75003 40,678 0 0 62,000 62,000 0.00%
Contractual Services Subtotal: 192,892 568,117 158,893 763,364 36,354 95.24%

Insurance Expenses:

Prop Liab Insurance 76000 70,202 72,638 0 96,851 24,213 75.00%
Insurance Expenses Subtotal: 70,202 72,638 0 96,851 24,213 75.00%
Total Other Operating: 1,780,548 1,980,996 193,319 2,976,174 801,859 73.06%
Expense Total: 3,705,478 4,945,852 231,262 7,566,642 2,389,528 68.42%

025 - Facilities Maintenance Net Surplus/ (3,614,898) (4,857,679) 231,262 (7,434,718) (2,345,778)

(Deficit):
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Winnebago County
Income Statement
L -

Department - 028 - SP Residential

Facility

Revenue

Misc Revenues:
Rental Building

Misc Revenues Subtotal:

Total Non-Operating Revenue:

Revenue Total:

Expense

Repairs & Maint:
Maintenance Buildings
Maintenance Equipment

Repairs & Maint Subtotal:

Utilities:

Heat

Power and Light
Water and Sewer

Utilities Subtotal:

Total Other Operating:

Expense Total:

As of: September 2023

48100 18,000
18,000

18,000

18,000

54020 0
54022 0
0

54700 0
54701 0
54702 0
0

0

0

028 - SP Residential Facility Net Surplus/ 18,000

(Deficit):

25,000

25,000

25,000

25,000

Y

24,000

24,000

24,000

24,000

100
100

200

1,200
1,200
900

3,300

3,500

3,500

20,500

(1,000)

(1,000)

(1,000)

(1,000)

100
100

200

1,200
1,200
900

3,300

3,500

3,500

) Winnebago County

The Wave of the Future

104.17%

104.17%

104.17%

104.17%

0.00%

0.00%

0.00%

0.00%

0.00%

0.00%

0.00%

0.00%

0.00%
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Winnebago County e —— Winnebago County
Income Statement As of: September 2023 The Wave of the Future
3 — . .

Department - 029 - Facilities Other
Depts

Expense

Capital Outlay:

Improvements 58002 0 0 0 853,016 853,016 0.00%
Capital Outlay Subtotal: 0 0 0 853,016 853,016 0.00%
Total Capital: 0 0 0 853,016 853,016 0.00%

Repairs & Maint:

Maintenance Buildings 54020 712 16,648 0 104,130 87,482 15.99%
Repairs & Maint Subtotal: 712 16,648 0 104,130 87,482 15.99%
Total Other Operating: 712 16,648 0 104,130 87,482 15.99%
Expense Total: 712 16,648 0 957,146 940,498 1.74%

029 - Facilities Other Depts Net Surplus/ (16,648) (957,146) (940,498)

(Deficit):
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-042023



RESOLUTION:	To Name Conference Room 120 in the David Albrecht Administration Building the Susan Ertmer Conference Room



TO THE WINNEBAGO COUNTY BOARD OF SUPERVISORS:

	WHEREAS, Susan Ertmer was employed by Winnebago County Wisconsin for forty-four years; and

	WHEREAS, Susan Ertmer has served since 1997 as Winnebago County Wisconsin elected County Clerk; and

	WHEREAS, Susan Ertmer has been vital to the functioning of the Winnebago County Board of Supervisors, aiding in the creation of the agendas, recording minutes, and maintaining County Board and Committee records; and 

	WHEREAS, Susan Ertmer has served as the Chief Election Officer for Winnebago County Wisconsin, advertising, setting up, and recording votes; and 

	WHEREAS, Susan Ertmer has conducted her duties and responsibilities with decorum, respect and empathy, deserving of recognition.

	NOW, THEREFORE, BE IT RESOLVED by the Winnebago County Board of Supervisors that Conference Room 120 in the David Albrecht Administration Building be hereafter known as the Susan Ertmer Conference Room.  



Fiscal Note:

						Respectfully submitted by:

FACILITIES AND PROPERTY MANAGEMENT 	COMMITTEE

[bookmark: Text9]Committee Vote:       

						

Vote Required for Passage:  Majority of Members Present  



	Approved by the Winnebago County Executive this 	 day of 					, 2023.



														

						Jonathan D. Doemel

						Winnebago County Executive
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-042023



RESOLUTION:	Authorize the Execution of Lease Agreement Between Winnebago County and the USDA



TO THE WINNEBAGO COUNTY BOARD OF SUPERVISORS:

	WHEREAS, the current lease has expired and converted to a month to month lease; and

	WHEREAS, the USDA has determined that a 10 year  lease with the first 3 years are firm is appropriate; and

	WHEREAS, the lease period will begin upon completion and acceptance of the USDA required remodeling, and

	WHEREAS, negotiations have been conducted and concluded and the USDA agrees to pay Winnebago County Seventy Thousand Seven Hundred Eighty Three Dollars and Twenty Cents ($70,783.20) Annually; and

	WHEREAS, the remodeling costs will be recovered through rent the first year of the lease, and 

	WHEREAS, the USDA has rented office space at The James P Coughlin Center Since 1998; and 

	WHEREAS, the colocation of the USDA at the James P Coughlin Center is of mutual benefit to the County and the public.

	NOW, THEREFORE, BE IT RESOLVED by the Winnebago County Board of Supervisors that it hereby approves a ten (10) year lease between Winnebago County and the USDA.  



Fiscal Note:

						Respectfully submitted by:

FACILITIES AND PROPERTY MANAGEMENT 	COMMITTEE

[bookmark: Text9]Committee Vote:       

						

Vote Required for Passage:  Majority of Members Present  



	Approved by the Winnebago County Executive this 	 day of 					, 2023.



														

						Jonathan D. Doemel

						Winnebago County Executive







Resolution Number:  		Page 1


Thank you,
Terre

From: Elder, Mike <MElder@winnebagocountywi.gov>
Sent: Thursday, September 21, 2023 3:13 PM

To: County Clerk <CountyClerk@winnebagocountywi.gov>
Subject: Facilities Agenda for 9-27-2023

Hi,
Please process the attached agenda for next week's meeting. | do not have all the material ready to
go out in the packet yet. | hope to have it by close of business. When do you send out the agenda

packets?

Mike Elder


mailto:MElder@winnebagocountywi.gov
mailto:CountyClerk@winnebagocountywi.gov

