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1 360-032024 
2   
3 RESOLUTION: Approving $500,000 from the Spirit Fund's Government Identified Community Projects 
4 Category to Expand the Childcare Space and Program Offerings at the Oshkosh YMCA 
5   
6 TO THE WINNEBAGO COUNTY BOARD OF SUPERVISORS: 
7  
8 WHEREAS, childcare is essential for growing economic development and worker stability; and 
9  

10 WHEREAS, when the community was at risk of losing available childcare spaces, the Oshkosh 
11 Community YMCA (hereinafter "YMCA") stepped up to meet that need; and 
12  
13 WHEREAS,  the YMCA has 3 full-time Childcare centers, located at the 20th Ave YMCA, Downtown 
14 YMCA, and its newest addition, located on the UWO campus; and 
15  
16 WHEREAS,  YMCA's program expansion provides a safe and healthy option for families in need of 
17 childcare and with few alternatives; and  
18  
19 WHEREAS, with a total cost of $3,832,438, and the YMCA requesting $500,000 from the ARPA 
20 Commission for this undertaking, this project increases childcare capacity by adding 40-50 slots.  
21  
22 NOW, THEREFORE, BE IT RESOLVED by the Winnebago County Board of Supervisors that $500,000 
23 from the Spirit Fund's Government Identified Community Project category be approved to expand 
24 childcare space and program offerings at the YMCA. This funding is contingent on the YMCA remaining 
25 committed to its mission to strengthen the lives of individuals, families, and the community. 
26  
27 BE IT FURTHER RESOLVED by the Winnebago County Board of Supervisors that upon completion, the 
28 YMCA will submit supporting documentation to the Winnebago County Finance Director outlining the 
29 expenditures. The documentation will be submitted within 6 months of the completion of the project but 
30 not to exceed 5 years from date of disbursement.  
31  
32 BE IT FURTHER RESOLVED by the Winnebago County Board of Supervisors that the YMCA shall be 
33 responsible for reimbursement to Winnebago County for any disbursed funds which are determined by 
34 Winnebago County to have been misused or misappropriated.   Any reimbursement of funds which is 
35 required by Winnebago County shall be due within 45 days after giving written notice to recipient of such 
36 misuse or misappropriation. 
37  

 Respectfully submitted by: 
ARPA Strategy and Outcomes Commission 

 Committee Vote: 9-0 
38  

Fiscal Note: The Spirit Fund will be reduced by $500,000. 
 
Vote Required for Passage: Two-Thirds of Membership 

39  
40  
41 Approved by the Winnebago County Executive on __________________________. 
42  
43 ___________________________ 
44 Jonathan D. Doemel 
45 Winnebago County Executive 
46  



 

County Board Report  
 

 
 
DATE: March 19, 2024 
FROM: Office of the County Executive 
AGENDA ITEM: Resolution: 360-032024 Approving $500,000 from the Spirit Fund's 

Government Identified Community Projects Category to Expand the 
Childcare Space and Program Offerings at the Oshkosh YMCA 

 
General Description: 
After a request from the Oshkosh YMCA for more time to review, this item is back 
before the commission for approval.  
 
Action Requested: 
Motion to recommend the county board pass a resolution to grant $500,000 to the 
Oshkosh YMCA for child care facilities expansion.  
 
Procedural Steps: 
Committee of 
Jurisdiction: 

ARPA Strategy & 
Outcomes 

Meeting 
Date: March 6, 2024 

    
Action taken: __________ Vote: 9-0 
    

County Board: __________ Meeting 
Date: __________ 

 
Background: 
The Oshkosh YMCA submitted an on-time application during the survey period. Later, 
the YMCA wanted to review a different project in Omro. After review, their original 
project in the city of Oshkosh is more financially feasible.  
 
The original completed application is included in the packet for the commission's 
review. As is the resolution.  
 
Policy Discussion: 
The Oshkosh YMCA reports that 40-50 children will be served under the project. Those 
children come from the Oshkosh area, and including Omro and Winneconne.  
 
The commission needs to make a motion to advance the resolution to county board.  
 
The commission has recognized Government Identified Community Projects that 
support or enhance county services:  



1. Oshkosh YMCA increases the number of available placements in a safe, fun, 
educational childcare setting that allows children in the Oshkosh community to 
grow up healthier and more connected to one another. The YMCA childcare 
programs complement work being done in the Winnebago County Health 
Department, Human Services, and Parks Department. 

2. Oshkosh YMCA childcare programs are an essential piece of the economic 
puzzle in Winnebago County. These spirit funds requested help to ensure more 
families have the childcare they need to remain in Winnebago County and 
demonstrate broad support for this important program expansion. 

  
 
Committee Discussion and Recommendation: 
Many on the commission felt that the needs of child care are a huge issue for the 
community. They recommend this capital infrastructure grant unanimously. 
 
Attachments: 
1. Oshkosh Community YMCA Winnebago County Spirit Fund Opportunities 

Application and Attachments 
 
 


















































































