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108-122014

RESOLUTION: Amend the Table of Organization for Winnebago County Department of
Human Services

TO THE WINNEBAGO COUNTY BOARD OF SUPERVISORS:

WHEREAS, the current Table of Organization for the Winnebago County Department of Human Services’
Behavioral Health Division includes three (3) Psychiatric Nurse positions and seven (7) Team Case Manager
positions; and

WHEREAS, one of the Psychiatric Nurse positions will soon become vacant due to a retirement; and

WHEREAS, the current and future workload demands of the Division place greater emphasis on providing
comprehensive support services to persons with persistent and severe mental ilinesses, which duties do not require
nursing credentials, but are normally accomplished by a bachelor’s degree-trained individual under the job title of
Team Case Manager; and

WHEREAS, the established pay range for a Team Case Manager is slightly less than the pay range for a

Psychiatric Nurse, so that the change made by this Resolution will result in a small savings to Winnebago County.

NOW, THEREFORE, BE IT RESOLVED by the Winnebago County Board of Supervisors that it hereby
amends the Table of Organization for the Winnebago County Department of Human Services by deleting one full-

time Psychiatric Nurse position and adding one full-time Team Case Manager position.

Fiscal Note:

Wage Cost (SaViNgs) ..ccccevvrrerereenne. $ 4,437
Fringe Benefit Cost (savings)........... $ 641
Total Cost (Savings) ......cccceeeevveeeenns $5,078

Respectfully submitted by:
PERSONNEL AND FINANCE COMMITTEE
Committee Vote: 5-0

Vote Required for Passage: Two-Thirds of Membership

Approved by the Winnebago County Executive this day of , 2014,

Mark L Harris
Winnebago County Executive
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