9/28/2015

WORK RELEASE CENTER SUMMARY

2015 2016 2017 2018

UTILITIES 42,000 42,000 42,000 42,000
HEAT PUMPS 220,000
PARKING LOT 50,000
TUCK POINTING 50,000
ROOF MAINT. 311,000
INSURANCE 3,475 3,475 3,475 3,475

TOTALS 45,475 45,475 45,475 676,475
ESTIMATED COST THROUGH 2018 812,900
FIBER WIRE MOVE 30,000
DEMOLITION 175,000

TOTAL 205,000

SOME OPTIONS:

ATTEMPT TO SELL OR LEASE
USE AS STORAGE BUILDING
TRANSFER TO SOLID WASTE
DEMOLISH THE BUILDING
MAKE NO DECISION



Winnebago County Highway Committee
Monday, October 5, 2015

Butler Avenue Discussion

e Butler Avenue from CTH Y to CTH A appears to be a County road or driveway.

¢ The City of Oshkosh does not recognize it as a City Street and it is not a Town Road in the Town
of Oshkosh. The City has no interest in taking Butler as a City street.

e In 1965, the Town of Oshkosh vacated and discontinued that stretch of road right of way know
today as Butler Avenue.

e It’s likely that there are old water and sewer lines under Butler Avenue. The City is in the
process of working with the State to determine who has responsibility for some of these

utilities.
e The County and City have further work to do to identify the utility responsibility in this area.

* It's possible that the City would undertake a utility improvement project within the next few
years that would require Butler Avenue to be excavated.

¢ The City understands and has agreed that we’re simply doing a maintenance project with no
improvements.

e The County may need to obtain a City building permit to do this work.

e We’re not sure what the best maintenance approach will be on this project. There is concrete
underneath Butler Ave which will probably make a mill and pave job less effective.

e Avery basic milling and paving project with minimal excavation will be in the $200,000 range.

Recommendation:
Patch the worst spots and budget for a project next spring.

A mill and paving project is not recommended. The concrete pavement underneath will
reduce the useful life of the project.

A project which either removes or crushes the concrete in place would be a more long term
approach. The utilities underneath will be an issue.



Aviation Business Center Cost/Benefit Analysis
September 30, 2015

OMNNI Associates, and others involved in determining the needs for a potential new
airport business center appreciate the knowledge and information obtained from a variety of
sources in this project.

Based on information and opinions gathered at a public forum, and on individual
meetings with key stakeholders, the projected building footprint and program meeting spaces
results in an approximately 17,250 square foot building, with 2,350 square feet for the Fixed
Based Operator (FBO), 1,331 square feet for a rental car facility, and 3,660 square feet for
airport administration functions. Approximately 9,900 square feet of public use space, storage,
and ancillary services comprise the remaining space. The estimated construction cost for this
building is $5,000,000.

A second component of this project is the razing of the existing outdated 43,700 square
foot Terminal Building and West Wing, as well as the excessively large parking lot that was
constructed to support passenger service at Wittman Regional Airport in 1972, Allowing these
facilities to remain further burdens the County with excessive maintenance, utility, and
stormwater fees that have little return for the expenses incurred. The removal of these facilities is
estimated to cost $1,900,000, but will immediately reduce the Airports monthly expenditures by
$5,790; this amount is based on $950 per month in stormwater fee reductions and $4,840 in
utility cost savings. As the cost for utilities increases in the future, so would the projected
monthly savings. Additional maintenance costs, such as plumbing, electrical, and HVAC repairs
were not calculated into the monthly average utility costs.

In order to maintain a safe and environmentally-friendly workplace, the existing terminal
building and parking lot require approximately $1,381,000 in repair and maintenance costs.
Included in this cost estimate, are the known estimated costs of roof replacement, boiler
replacement, roof air handling unit replacement, window replacement, exterior masonry tuck
pointing, interior and exterior painting, masonry replacement on sidewalk portions, and parking
lot light pole replacement. Winnebago County incurs approximately $88,000 per year in utilities
(natural gas, water, sewer, and electricity) and $11,395 per year in stormwater fees just to
maintain in their present condition, these oversized facilities. The estimated $1 ,900,000 razing
cost can be offset by the $1,381.000 repair costs that would be incurred, leaving a net cost of
$519,000. When these facilities are removed, so is the $11,395 per year in stormwater fees as
well as annual snow plowing costs and pavement repair and maintenance costs, as these
impervious surfaces would be returned to turf surfaces until future potential development may
occur. Note that some of these repair/replacement costs may not occur immediately, but would
be channeled into future capital projects, at which time the expenses may exceed the current



estimates. Further, unanticipated repairs and replacements will undoubtedly occur as the
buildings and pavements age.

On a positive note, the removal of these airport facilities and surfaces would create
approximately 270,000 square feet (6 acres) of prime airport development area with the potential
to generate over $47,000 in annual lease revenue based on 2015 lease rates. However, because
this area is made available doesn’t necessarily translate into an eminent influx of new or
relocating tenants, but if the space is not made available, the opportunity for the land to be leased
ceases to exist. Lease rates on airports traditionally are set relatively lower than prime real estate
rates in other industrial areas, partly because of restrictions with the proximity of the airport, but
the increased fuel flowage fee created by this type of development, particularly when increased
aviation activity is realized, can be very significant.

There are further cost reductions associated with right-sizing a new structure with energy
efficient enhancements. Winnebago County will be helping the Wittman Airport reduce its levy
against the tax roll while helping it become more sustainable. As stated previously, the estimate
to construct a new building is $5,000,000. The estimated annual reduction in utility costs of a
new structure is $58,000. This is a conservative estimate, as older buildings lose etficiency faster
than new ones. The estimated annual revenue generated from the lease of office space for
proposed FBO and Rental Car space is $19,000.

The third component of this report is the costs and benefits of building a two-story
building. A two story building may cost an estimated $300,000 more than a single story building.
There are some long term stormwater fee savings and new potential ground lease revenues that
are created by going to the two story option, but these alone are not sufficient to support the two
story option. Other compelling reasons for the two story option are the fact the building would be
a way-finding point—a gateway for visitors—on the airport to which arriving aircraft would be
directed by the air traffic control tower (ATCT). Non-aviation visitors arriving from the public
side of the building would also find it easier to locate and identify. It would also be much easier
to see while on the airfield and it would give the County staff an enhanced view of the airfield
from their offices to help proactively identify potential safety occurrences and further observe
daily operations by staff and others. Locating the Airport Administration on the second floor
creates a clearer separation between the tenants and those leasing the community room, and the
airport operations. This will help reduce stress and confusion that can be created by sharing
building space. This also creates a sense of privacy for each party. Typically utility costs are
lower with two-story structures because of the smaller foot print; energy losses on the first floor
tend to rise to the second floor.
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Administration Building Construction Cost Estimate 9/18/15

Single-Story Option

FBO - 2352 s.f.
Administration — 3241 s.f.
Garage — 1684 s.f.

Car Rental — 515 s.f.
Washbay — 826 s.f.

First Floor Total — 16,230 s.f.

Foundations $365,424.00

Structure $293,100.00

Ext.Wall Enclosure  $441,554.00

Roofing $270,262.00

Interiors $727,041.00

Plumbing $392,070.00

HVAC $620,460.00

Electrical $696.589.00

Building $3,806,500.00

Equipment & Furnishings Allowance $90,000.00
Contractor Fees (General Conditions, Overhead, Profit) 11% $418,715.00
Building Design Fees 7% $266,455.00
Permit Fees Allowance $25,000.00
Contingency 10% $380.650.00
Building Subtotal $4,987,320.00
Site Work (including existing building demolition) $1,179,800.00
Administration 5% $60,169.00
Engineering 20% $235,960.00
Contingency 10% - $117.980.00
Site Subtotal $1,593,909.00

Total Project Cost $6,581,229.00



Two-Story Option

First Floor — 13,576 s.f.
FBO — 2389 s.f.
Garage — 1684 s.f.
Car Rental — 515 s.f.
Washbay — 826 s.f.

Second Floor — 3660 s.f.

Total — 17,236 s.f.

Foundations $178,552.00

Structure $450,438.00

Ext.Wall Enclosure $661,454.00

Roofing $190,726.00

Interiors $900,876.00

Vertical Access $231,306.00

Plumbing $284,060.00

HVAC $519,424.00

Electrical $641,164.00

Building $4,058,000.00

Equipment & Furnishings Allowance $90,000.00
Contractor Fees (General Conditions, Overhead, Profit) 11% $446,380.00
Building Design Fees 7% $284,060.00
Permit Fees Allowance $25,000.00
Contingency 10% $405,800.00
Building Subtotal $5,309,240.00
Site Work (including existing building demolition) $1,179,800.00
Administration 5% $60,169.00
Engineering 20% $235,960.00
Contingency 10% $117,980.00
Site Subtotal $1,593,909.00

Total Project Cost $6,903,149.00



Administration Building Construction Cost Estimate 9/18/15

Single-Story Option

FBO - 2352 s.f.
Administration — 3241 s.f.
Garage — 1684 s.f.

Car Rental - 515 s.f.
Washbay — 826 s.f.

First Floor Total - 16,230 s.f.

Foundations $365,424.00

Structure $293,100.00

Ext.Wall Enclosure  $441,554.00

Roofing $270,262.00

Interiors $727,041.00

Plumbing $392,070.00

HVAC $620,460.00

Electrical $696.,589.00

Building $3,806,500.00

Equipment & Furnishings Allowance $90,000.00
Contractor Fees (General Conditions, Overhead, Profit) 11% $418,715.00
Building Design Fees 7% $266,455.00
Permit Fees Allowance $25,000.00
Contingency  10% $380.650.00
Building Subtotal $4,987,320.00
Site Work (including existing building demolition) $1,179,800.00
Administration 5% $60,169.00
Engineering 20% $235,960.00
Contingency 10% $117.980.00
Site Subtotal $1,593,909.00

Total Project Cost $6,581,229.00



Two-Story Option

First Floor — 13,576 s.f.
FBO -2389 s.f.
Garage — 1684 s.f.
Car Rental — 515 s.f.
Washbay — 826 s.f.

Second Floor — 3660 s.f.

Total — 17,236 s.1.

Foundations $178,552.00

Structure $450,438.00

Ext.Wall Enclosure $661,454.00

Roofing $190,726.00

Interiors $900,876.00

Vertical Access $231,306.00

Plumbing $284,060.00

HVAC $519,424.00

Electrical $641,164.00

Building $4,058,000.00

Equipment & Furnishings Allowance $90,000.00
Contractor Fees (General Conditions, Overhead, Profit) 11% $446,380.00
Building Design Fees 7% $284,060.00
Permit Fees Allowance $25,000.00
Contingency 10% $405,800.00
Building Subtotal $5,309,240.00
Site Work (including existing building demolition) $1,179,800.00
Administration 5% $60,169.00
Engineering 20% $235,960.00
Contingency 10% $117.980.00
Site Subtotal $1,593,909.00

Total Project Cost $6,903,149.00



S102/9/01

£6°260 8¢S S sbuires Annn renuuy
007000 ‘0€ $ = Buiping Js 00081 Ale1eWIX0IddE MOU B 40} S350 AN pajedionuy
£€6°260'88 g =13s03 Ajpnin [eulwis ) uiepy $10z Loday {euol3ar uewnym

§§

GT-d=25-97T
ALTTIOYA MAN ¥ HIIM QAIVIDOSSY §9 TTIM LS00 HONYNAINIVWN HOLYN ON ! SNOTLANNSSY
00°000°1T8S ‘T ¢ TYIOL
00°0¢%
0008
00°000'00T% 00°000‘00T $ HOVH 1 LNIWIADY TS HATIOH 8
00°000°GL$ 0S°0 $ s 000 “0ST JOTMEINI FHI 40 $6Z ONIINIVA L
00°000‘9T% 00°000°T $ HOYA 9t INIREOVTITT LHOIT IOT ONINUYd 9
00°000'0TS 00°000°01 $ ST T INIWIOVTIAY MTYMIAATS ALTIONOD g
007000523 00°000°‘s2 $ ST T ONILNIOd ¥ONl ¥M2I¥d b
00°000°‘Zhs% 00°000°‘ZH $ 1 LNIWIOYTdTI MOANIM €
00°000°'€11S 00°000‘€1T § ST T SLINN ONITANVH ¥IV J00Y z
00°000'000°‘T$ 00°000°000°'T $ S1 T SYIVATI A00d T
IS0 IS0D LINN SLIND ‘N¥ND " 1S3 TYIOL NOTIdINDSEQ WALI “ON WAL
ButpTTng furasTxy Y3 3o satedsy pesatnbsy umouy
SLSOD 9I¥dIT ONIIINT ONIISIXT A0 XTOWANS GT-dsg-97
00°000’006 ‘9 $ S1S0D L23royd 1ol
00°000’006'T $ S1S02 INTNdOTI3A3Q 31IS d3LlviniLsS3a
ATINO DNIATINE 00°000‘000°g $ 1S0OJ H3ILNID SSANISNG NOLLVIAY 9T0Z QILVINILSI

SI503 ¥IINTD SSANISNT NOTIVIAY 9T0Z¢ dHIVRIISR G1-des-91

sisAjeuy yyeuag 1507




S102/9/01

00°8LYV'6T $ =d4eah sad INNIAIY BN

00°656°L1 ¢ = TNIOI ATEVEX
000EL'¥ $ 978 Aeg ysey
000912 $ 81| sTTeas butryaec
00'G99'G $ ST6 2010 1€
palelauan 331 asea] Je) jelust
00°€2S°'L ¢ = TYIOL XTAVEX
0000¥'2 $ 0z] sTTR3IS DuTMIE(
00'€eL’s $ 0se’z 80O ¢
00°G & Aeg ysemoaay UON paielauan 334 asea] 04:
00°TT $ eooeds 80TJIO 0I5Y LON G0 dS/eoeds Jjebuet
81°2 ¢ s/ ooeds 82TIFO 00°0ZT ¢ TTle1§/seeIy bupyred G1'0§  dS/Ppueiuese
sajey asea] Jeaj Modily [euoldal uewnin
INTALSHANT NO MuNLAd ONY SVYIHEY AoVl duiNdo SSHNISNH NOIIYIAY Qasododd d0 VA0S g1-das-9
at'S6E L g
JeaA sad sSuines 13|
00 - ¢
pappy snoinedw| 48 0
suonlpp

sbuineg 9p'S6E'LL {

panoLLay soinaduw| n_m_ 000°G€2
.jeaolls

UNNHY3/09°9E1LS

4S &.rw.w =Ny3a L :G10¢ 40} sumoL

sajewnsy 294 AN Ja1emulIol§ Ysoyyso 30 A

(IS 000‘GEz) 8ATIP pue S307 puTxaed Butisixa syl 3O %08 % TYNIWgdL BuTtaowsy
TOYAUNS SNOIAdHdAL ONIACWE d04 SLIAAED ddLvM WJoLs J0 ZEYHNOS

gT-des-—

siskjeuy Jysuag 150D



G102/9/01

pueT jueo®A
butsizeg gs

dwey 4g
Jebuey 4g

(3noAej g1y wouy ) syauy ISV3IT IVILNILOd
GL'0% dS/eoedg Jebuepy

00°08¢'Ly $ = T¥IOL XTHINOW
00°004's $ 000 8¢
00°080°8 $ 00% ‘0t
0000891 $ 00008
000089l $ 000°ZT1
pajessuan 334 ATHINOW
12°0 $ JdS/seaxy duey
8T°¢ $ Jds/ =@oeds 807130 0Z°0 § JdS/seaay buryaeg GL0%

00°000°052't $

- $
NOILOETYINOD AIVIS WOAWIXYW 00°000°0GZ°T $

§EOIN0S DNIANNI "TNIINAIOd YIRIO A0 XIURS

sisAjeuy Jyouag 1509

4S/ pue Jueoep

ST-des-91

V10l
&éé

vO8€ NISNODJSIM 30 31v1S

gT-des-971



S102/9/01

0£°2%0'9T6'T ¢

{2) ¥10Z 11 € 1D Aeunuijeid augise g wauag 1SOO\SOIBWNSTAM L \SHOAIAM 1\

0G°ZeT1’'22¢ $ TYLOI aNYd9
06°ZET’'ET $ NOIIVIISINIWAY %G
00-0sL’Se $ ONIYIAANIONIT 20T JI99NLSIA STINIVIAI TYINAWNNOYIANT 90 SANYTLIM ON
00°0GL‘G2 $ ZXONIONILINOD 20T ATAINOTI HAYIODENS MOTIE NOILVAYIXT NOLYH ON
! SNOILAWNSSY
00°006G'LSZ $ TYLOL
00°000°'0T$ 00°000°0T 5 ST 1 NOIIVZITIGON
00°000°SLS 0s°¢ $ *X°s 00070¢ ONIdYOSANYT 3 TIOSdOL AAOYATYS 00050°6Z9
00°000°S$ 00°0T $ ED: 00§ MAMAS WOLS butaouay
00°000°GT% 00°€ 5 "1 000°’S I9311Nn9 3 gIn) butaoway
00°006 ‘2SS 0s5°¢ 5 ‘XS 000'tzZ jusweaeg OTATPUdsy butacway
00°000'00TS 00°01 $ XD 000'0T NOWWOD NOILY¥AYIXH 000T0°S0Z
*NYN0 " LSE
LS00 IS0D IINN SILIND TYI0L NOILdT¥DSHAA WALI *ON WALT
SATIp pue sjol buTyied burisTxs 94yl JO 308 butaowsy
§ PI-TeR-TT
0B 606'€65 T § TYLOL AN
08°69T 09 $ NOILVILSINIWAY %G
00°096‘S€C $  ONIVIINIONI %02 JIEENLSIA STINIYAI TYINIHNOIIANT ¥O SANYILEM ON
00°086°L1T $ XONIONIINOD 20T JIEINOTI FAVMOENS MOTIE NOTIVAYOXT YOLVW ON :SNOIIAWNSSY
00°008'6LT'T $ TYIOL
00°000°G2$ 007000 'S¢ 5 ST T NOIIVZITISONW
00°000‘0£$ 00°000°0¢€ $ ‘ST T 10T Butyiegd buTiybTT 3 buTyiEH
00°000°00LS 00°000'00L & ‘ST T SBUTPTIRG TRUTWISJ 1SPH 3 3SoM 'IoTsseg burzey
00°000'06% 00°000°06 $ ST T NOTIINILId YIIYMIMNOLS / NOIIVYITIIJOIN
00°000°Scs 0S5°¢ § "X°S 000'0T ONIJYOSANYT 3 TIOSdOL AIOVATYS 00050°629
00°000"9s 00°0F 5 a1 0GT JIMIS WIOLS W8T
007005 ‘%$ 00°006'T $ HOYH 3 IATINT WJOLS
00°008°0T1$ 00°00€ $ NOL 9 8Z-8G 9d TYITMIIVW OILTVHASY 0S0T0°SSh
007000095 00°00T $ NOL 009 €-¥ FJAL INAWNIAAYA WHH 0€0TT 09F
00°000°2T$ 00°2T $ ERD 000°T 193309 3 Qand ,0¢
00°000"%Z$ 00°2T $ NOL 000'2 ISEN00 FSVH IdIVOTIODOY JHAHSNID
00°000‘0GS 00°000 06 § ST 1 ( JALYM WIAMAS OI¥IDITI SVD ) HONYMOTIVY AITTIIn
00°00G°2csS 00°Sz $ a1 006 FONZJ MNIT NIVHD ,0T
00°000°0ZT% 00°0T $ XD 000*zZT NOWWOD NOILYAVIXI 000T0°502
*NYND " 1ST
1500 1S00  IINN SIIND TYLOL NOILJIYDSHEA WALI| "ON WILT
SSATIP pue sjoT buryied j7eydsy 3 Teaouwsy butptTng ‘dexg e3tTs
SWALT 909 J0 SAIITINYGGO J0 ISO30S PT-IPH-TT

S1S0JD 34IS ONIQTING AYVYNINITIYG




