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Nature photography from various County parks



About Our Gover.,r,¡

Nature Photography from Gounty Parks

Winnebago County has several beautiful parks with beautiful scenery to take in and enjoy. Pictures of
some of them are featured on this year's cover. These pictures were taken by Sandy Staerkel.

Sandy is the owner of Creative lmagery, â home-based photography studio. She also works full-time for
Winnebago County as a court clerk in Branch 5. She has been an employee of Winnebago County for
many years.

Sandy's passion is scenic photography. At her studio, connected to her home, she is able to combine
her love of scenic photography with her various other photo services. She has a Tz acre outdoor studio
with a pond, waterfall, gazebo and multiple other structures that provide beautiful background settings
for portraits. She has been a professional photographer for several years and has kept busy taking
wedding photos and portraits. When Sandy is not at work for the county, she enjoys the beautiful
scenery Winnebago County provides for both her personal enjoyment and her professional portraits.

We thank Sandy for the beautiful pictures she has taken for us for this years book covers.
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The Wave of the Future

2O1O EXEGUTIVE BUDGET MESSAGE

Executive Budset

'A pesvmisf sees the difficulty in every opportunity;
an optimisf sees the opportunity in every difficulty."

Sir Winston Churchill

Mark L. Harris

Honorable Members of the Winnebago County Board and Citizens of Winnebago County:

This budget satisfies the requirements of the levy freeze. lt also is well within the 1992 operating rate limit. The rate limit will become the more
onerous of the two limitations in future years, if equalized valuation continues to be flat or declines. More important than the levy treeze or the
1992 rate limits, this budget is intended to maintain essential county services, at a tax rate acceptable to most of the citizens of Winnebago
County.



2O1O BUDGET HIGHLIGHTS

REVIEW BY EXPENDITURE GATEGORY:

Labor

Total county wages are up $666,344 or 1.4o/o from 2009. There is a net increase of three full-time positions and a decrease of one part{ime
position in the County's 2010 table of organization. Position additions, changes and reductions do not necessarily happen on the first of the new
year, but occur over the course of the year. The fiscal impact of changes to the Table of Organization is nearly cost neutral. Some of the
additions are offset by reductions in overtime costs. Others are funded with grant revenue. Most of the change in total cost is attributable to
normal increases and step increases.

Fringe benefits are up $1,808,867 or 7.8o/o. ln theory, the rate of increase should closely match the increase (or decrease) in total wage costs.
Many fringe benefits are a percent of wages such as social security and retirement. Major reasons for the 2010 increase include increasing rates
for health insurance and Wisconsin Retirement. Due to the dramatic fall in the stock market, the Wisconsin Retirement System has had no choice
but to increase rates to avoid creating new unfunded liabilities. A schedule of fringe benefits is included in this budget book for your review. lt
outlines the areas of increase.

ln spite of employees picking up a larger share of health insurance costs, the increase in premium rates still resulted in a larger employer cost.
Total insurance premiums - employee share for 2010 and 2009 equal roughly $1,979,000 and $1,780,000 respectively. Another factor for the
larger increase in benefits is that we need to budget a little more conservatively for fringe benefits. There were budget overages that occurred in
2008 and there are projected overages for some departments in 2009 as the result of budgeting too aggressively.

Gapital

Our capital outlay budget for 2010 is $2,855,706 reflecting an increase of $473,012 or 19.9%. Much of the increase in capital is attributable to the
County Clerk ($41 1 ,1 00), Sheriff ($1 79,361 ), Land Records ($35,000) and Highway Department ($87,000). The following departments show a
decrease in capital spending; Facilities ($170,500), Jail lmprovement Fund ($35,000) and Park View Health Center ($48,500).

Many other departments submitted requests for building improvements, remodeling and repairs. The net change from 2009 is an increase of
about $14,000.



Travel

Travel expenditures are proiected to increase a modest $37,354 or 5.5o/o. We are continuing to hold these costs down to the minimum that allows
our stiaff to maintain adequate training levels. Semlnars and conferences will continue to bsattended locally in 2010 whenever possible. These
moa8ures should €n6uro our staff tho ability to maintain professional liconsuros and certification standards. Higher automobile aìbwance costs
comprise most of the increase over 2009.

Other Expenditures

Other expenditures are budgeted to decrease $9,662,868 or g.7o/o. Some areas to note include:

The Human Services Department has a decrease of $11,265,935, which represented a22.4o/odecrease under their 200g costs. This decrease is
mooüy due to the inclusion of Winnebago County in Family Care. The cost of providing these services are not included on the counties books.
This function is being taken over by the Lakeland Long Term Care Dlstrict which wifl bã funded by the State. Most of this decrease will result in a
corresponding reduction in intergovernmental revenues.

The Facilities Department shows an increase of around $390,000. This is due to expected increases in utility cost and tuckpointing of the
Oshkosh Human Services and Knapp Street Facilities Buildings and parking lot sealcoating.

Park View Health Centers other operating expenses goes down $32ô,290. The largest component of this decrease is debt service principal and
interest of $614'703 associated with the borowing for the new facility. There ¡s a $tZ¿,000 increase in the professional services account because
of the need for more therapy required for residents. Also, there is an increase of $151,000 to the bed tax charged by the state.

The Highway Department shows an increase of $1 ,087,31 3. The largest component is an increase of $1 ,210,056 for road maintenance materials
becauee of higher expected prices in 2010. For 2010, the projected price of salt is expected to almost double. Culvert replacement is also
included for 2010. There is a decrease in motor fuel cost due to projected cost for neit year.

REVIEW BY DIVISION:

Adminlstratlon

The tax levy in this division is $8,629,811, an increase of $360,592, or 4.97o. The significant changes occuned in the Facilities Department.
lncrease in the building and ground maintenance. The County Clerk budget increasãs for the purchase of voting machines and the elections



scheduled for 2010. There is offsetting revenue for most of the voting machines as we will be reimbursed from the municipalities for their
machines.

Publlc Safety

This division shows a tiax levy of $20,980,069, an increase of $1 ,087,482, or 5.5o/o over 2009. Most of the increase is in the Sheriff Department.
Sheriffs levy is up about $801,436 or 4.9o/o. Labor costs are up $863,608 or 5.5%. Capital outlay is up by $179,361 because the department
requested more vehicles in 2010. The rotation of vehicles had to be shortened slightly because of the high mileage put on these vehicles each
year.

The Clerk of Courts and Court System budget is up $282,069 or I 5.3%. Labor costs are projected to be up about $171 , 144 or 5.5% which is
partially due to normal pay increases and some increases in fringe benefits. There is also a new Court Assistant position added to the 2010
budget. Other cost increases in this department include $102,560 for court appointed attorneys which are paid for by the County.

Other departments in this division have very minor increases.
Transportatlon

This division shows a total tax levy of $393,077, a decrease of $539,042 , or 57 .80/o under 2009. The biggest decrease is due to the Airport Fund,
which shows a decrease of $433,828 because of the increased land rental revenue budgeted. The Airport will receive revenue from the Federal
Government for storage of vehicles Oshkosh Corp is manufacturing for them.

Health and Human Servicee

The Health and Human Services levy is $27,928,979, down $352,725 or 1.2o/o under 2009.

The largest cotnponent of the decrease is a reduction of debt service principal and interest costs at our county nursing home, Park View Health
Center.

The department of Human Services has an increase of $415,542 mostly due to labor costs.

The other departments in this division show only minor incieases.



Educatlon, Culture and Recreation

The Division of Education, Culture, and Recreation shows a tax levy of $1,909,203, a decrease of $28,705 or 1.5o/o. Programs in this division

represent discretionary spending. ln an effort to hold down taxes, we've had to significantly restrict the amount of growth in this area in order to
meet our mandated services and core missions of Public Safety, Public Health and Transportation.

The main part of the decrease in this division is relates to UW Fox Valley. The largest part of the decrease is due to the decrease in capital outlay.

Plannlng and Envlronment

This division shows a trax levy of $846,092, an increase of $208,196 or 32.60/o. The Planning department is the reason for the largest part of the
increase, mostly due to the reduction in revenue because of the stagnant building industry and poor economy.

Other departments in this division had only minor increases.

Non Divl¡ional Budgets

The net surplus reflected in this division is used to offset levy throughout the other departments and amounts to $1,625,608, which is $885,936 or
35.370 below 2009. This division includes revenues that are not specific to any particular area such as investment income and State General
Shared Revenue. Theso largo revenue items cause this division to show a surplus. The large revenue sources are allocated to other
depañments in the overviow section of the book to show a net levy for each division with those funds allocated.

lnterest rates have fallen into 2009 and it is projected to stabilize toward the end of 2009 and 2010 at a lower rate. We have budgeted a decrease
of $578,462 in intorest income for 2010. State Shared Revenuo is expected to decrease about $180,000.

The budget under the Miscellaneous Unclassified accounts is for all other items that don't fit into another specific department or category.
Expenditures include the Library Tax, Regional Planning Commission allocation, and a grant to the lndustrial Development Board.

Capital Prolects

Our spending on large capital projects, which require bonding, is increasing. We will continue to see the need to bond for road construction
proiects because of rapld growth in our County and an aging County Trunk System. There is also a largo amount of bonding that will be used to
upgrade the E911 system. There is bonding associated with the purchase of a building to house the administrative functions of the county.



Debt Servlce

Our debt service requirements for 2009 are $13,118,000, an increase of $297,000, or 2.3o/o over 2009. Keep in mind that some of this debt is

reflected in the budgets of Park View Health Center, Airport and the Highway Department. Almost all County debt is paid off using 1O-year

amortization pe¡ods. The only debt exceeding this are funds we borrowed during 2003 to re-finance our past service pension liability.

Table of Organizatlon

There are a few new positions added with this 2010 budget including: a Court Assistiant, Maintenance Worker, Dispatcher (E911), Evidence Clerk

(Sheriff Dept - to be filled only if grant funds are received) and a part time Secretary ll in the Veterans Department. A Plumber position in the

facilities department is being converted to part time and an Electrician position is being eliminated. A Safety / lnsurance Coordinator position is

being eliminated from the Human Resources Department. There are several changos in the Human Services Department with the net change

being a gain of one full time and loss of one part time position. These Human Services changes will be made due to the Lakeland Long Term

Care District traking over Family Care.

coNcLusroN

Winnebago County continues to look for Innovative ways to stretch the property tax revenue it receives. Substrantial steps have been taken to

reduce the size of County government while preserving the valuable services the County provides. Continued pressure in the form of levy or

revenue limits will inevitably force the County to seek alternative revenues or to abandon some seryices valued by this community.

I thank and commend the management and support staff of all the departments who assisted in preparing this budget document.

Respectfully subm itted,

Mark L. Hanis
Winnebago County Executive



\üINNEBAGO COUNTY

MISSION STATEMENT

The mission of Winnebago County is to economically and efficiently provide and manage delivery systems for diverse programs and
services to meet basic human needs.

To carry out this mission, the following roles are required:

o To serve as an agent for the Federal and State Government to fulfill mandated programs.

r To provide optional community services as determined by the County Board.

r To provide programs a¡rd services in the most cost-effective manner.

o To encourage citizens awareness, participation, and involvement in county government.

¡ To encourage cooperation among business, government, labor, and education to solve common problems.

o To utilize community resourc€s as a vehicle for good government.
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BUDGET AND FlNAl.lClAL POLICIES

ORGAITIIZATION OF BUDGET DOGUITIENT:
The Winnebago Cornty Budæt ls organized to provide pertinent information regarding the Countt's administrative structure, programs, and related

financlal information. The County's financial accounting system is set up on a fund basis. The funds are described later. The budget document is

divided into program areas (administration, public safety, transportration, human services, education, culture and recreation, planning and environment),

debt s€rv¡ce, capital projects and non divisional.

THE BUDGET PREPARATION PROGESS:
Preparation of the Cornty budget document is delegated to the Finance Director by the County Executive. The budget process begins early in the year

wtren ltre Fhance Director revieurs forms and procedures and recommends changes to the County Executive. Upon the Executives approval, budget

forms and hstructione are printed and distributed to department heads in June,

Forms ard lnstn¡ctions made

Budgot worksheets and all materials due from departments to Finance Department

Executive holds meetings with departments to revieur budgets

Finalized budget sent out for printing and assembly

Budget delivered to County Board Supervisors

County Board to deliberate on and adoptfinal budæt



BUDGETPOLICIES:

REVENUES:

Revenues are budgeted by source. These include (a) taxes, (b) intergovernmential, (c) licenses, fines and permits, (d) public services, (e) interfund and
(f) other (wtrich include interest income from investments).

Taxes:

The St¡ate of Wisconsin, with the Governor's approval has enacted property trax levy limits. These limits are described under the "Property Tax Rate
Limits and Levy Limits" section of the budget book. The County relies heavily on property taxes as a revenue source (about 4170 of the revenue
budget).

lnteroovernmental Revenues:

These represe¡t grants, aides, and state and federal funding for programs and services. This revenue source is also relied on heavily to fund County
programs (about 37% of the revonue budget).

Public Charoes:

This source represents fees and charges made to users of certain government serv¡ces. This revenue source makes up about 8.6% of our revenue
budget.

Licenses and Permits:
This is a small revenue souros comprising about .7o/o of the County revenue budget.

lnterfund Revenues:

This catæory includes charges from one County department to another. lt comprises about 9.9% of total revenue.

Other Revenues:

This category includes State Shared Revenues, interest incomê, and other revenue sources that do not fit into the other categor¡es. Most of the
revenuo in this category is from State Shared Revenues and interest income. This revenue source makes up about 2.7o/o of thetotal revenue budget.

The projection is that the breakdown of revenue sources by percent will remain the same.

EXPENDITURES:

The County Board adopts the expense category totals of (1) Labor, (2) Travel, (3) Capital, and (4) Other operating expenses. The complete listing of
each recommended line item are considered as substantiating deùail used to arrive at the totals. Transfers can be made during the year between line
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items but not between categories unless rules est¡ablished by the County Board are followed. The budget adjustment process is described in more

detrail later. The four categories are described in more detrail below:

Labor: This caþgory includes all costs of wages, per diem, and fringe benefits. Fringe benef¡ts include health insurance, life insurance, dential

insurance, long-term disabilþ insurance, retirement, Social Security (FICA) and workers compensation insurance.

Travd: This category includes all costs for travel and training of County employees and elected officials. This includes registration and tuition,

automobile allowance, vehicle lease, alrfare, meals, lodging, and other incidental travelexpenses. Jury, witness, and other non-employee travel

exp€nsgs are included dsewhere.

Capital: This category includes all purchases of property, equipment and vehicles having a cost of $5,000 or more and a useful life exceeding one

year. ln poprietary funds, these assets are depreciated over their estimated useful lives. ln govønment¡al funds these assets are expensed in the year

of purctrase. ln general, capital items are budgeted as part of the operating budget with the exception of major capitral expenditures and capital

proþts. Aseparatedocument(Capitiallmprovements Program 5-YearPlan) is prepared as describecl later.

Other: This category includes all other expenses not included above. lt includes costs related to office supplies, operating expenses, repairs and

maintenance, contractual seryices, rentalexpenses and fixed costs such as insurance and depreciation.

CAPITAL IÍIIPROVEMENTS PROGRAM fFive Year Planl: The Coung Executive submits a separate capital improvements program to

the Cor¡nty Board each year. This document lists major capital projects over a five year period, describes recommendations as to funding the projects,

recommends thoss projects tlrat should be included in the cunent year bond issue and describes those projects in detail. lt also provides det¡ail as to

the current outstanding indebtedness, briefly describes capital projects within the 5-year planning horizon, and includes graphs and tables outlining the

Count¡/s cunent debt servics, future debt service, and cunent and future debt service property tax mill rates. This document is presented to the County

Board at its June workshop session and represents a planning tool for review of projects. The document is available for inspection in either the County

ClorKs or Finance Directo/s offices.

Projects within the capital improvements program are not approved as part of the annual operating budget but must be voted on individually, during the
year afrer being revierred by the County Board at a separate'presentiation" session. The purpose of this separate approval process is to make sure
pro¡ects are revierred in more detail prior to approval. Once approved, they are included in the annual operating budget under the Capiüal Projects

section and debt service is included in the Debt Service section.

DEFT SERVICE: The County has followed a policy of not bonowing for periods of greater than 10 years. An exception þ this rule is the

refinancing of our unfunded past serv¡ce pension liability. This liability was refinanced over a period of 16 years. Our objectivo is to maintain level debt

sen ice payments each year while leaving room in later years to accommodate new debt.
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THE BUDGET ADJUSTTIENT PROCESS: State statutes and County Board Rules outline the procedures for obtaining budget adjustments

afrer the budget has been adopted. They are briefly explained below:

Transfers between budæt categories within a department's budget require the approval of the County Executive, Committee of Jurisdiction, and

Personnel & Finance Commi$ee.

A department requesting to increase theh total approved department appropriations must obtain approval from the County Executive, Committee of
Jurisdiction, Personnel& Finance Committee, and County Board (only if the transfer is for more than $3,000). These additional appropriations are

typically requested from; (a) unanticipated revenues received, (b) the contingencyfund, or (c) undesignated fund balance.

BUDGETARY CONTROL:
The County does maintain an encumbrance accounting system. Department operating results are reviewed on a monthly basis for potential budget
revenue shortfáls or expense ovenuns. Projected problems are brought to the attention of the applicaþle department head and appropriate actions are
taken to remedy the situation. Projected budget ovenuns are resolved through adjustments as s(þn as possible. The County has not experienced any
significant budget ovenun problems.

FUNDS:
Agency funds, the General Fixed Asset Account Group and the General Long-Term Debt Account Group are funds that do not require annual County
appropriations. Therefore, these funds are not included in the budget document. All other County funds are included. The fund types and descriptions
aredesøibed below:

GENERAT FUND: Accounts for allfinancial rosources exceptthose required to be accounted for in anotherfund.

SPECIAL REVENUE FUND: Accountfor the proceeds from special revenue sources that are legally restricted to expenditures for special purposes.

Winnebago County has one special revenue fund: Human Services.

DEBT SERVICE FUND: Account for the accumulation of resources for, and the payment of general long-term debt principal, interest and related costs.

CAPITAL PROJECT FUND: Account for financial resources to be used for the acquisition or construction of major capital facilities (other than general
capital outlays and construction related to the proprietary funds) which are financed primarily through general obligation debt.

PROPRIETARY FUNDS - ENTERPRISE TYPE: Account for operations that are financed and operated in a manner similar to a private business
enterprise - whère intent of the County Board of Supervisors is that the costs of providing goods or services to the general public on a continuing basis
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be financed or recovered primarily through user charges. Debt seruice on County debt issued to construct facilities relating to these operations is
accounted for through the enterprise fund. County enterprise funds include: Park Mew Health Center, and the Airport Fund.

PROPRIETARY FUNDS - INTERNAL SERVICE TYPE: Account for the financing of goods or services provided by one department or agency to other
departments or agoncies of the County, or to other governments, on a cost-reimbursement basis. County internal service funds include: Self
lnsurance, Highway Department, and General Services Funds.

AGENCY FUNDS: Account for assets held by the County as an agent. Receipts and disbursements of these funds do not represent County activity;
therefore budgets are not applicable to them. Winnebago County agency funds include: Litigant Deposits, Family Support Fund, Patient Funds - Park
View Health Center, and BurialTrust Fund.

BASIS OF BUDGETING:
Basis of accounting refers to the point in time at which revenues and expenditures are recognized in the accounts and reported in the financial
statements of the entity. Governmental units follow Governmential GAAP (Generally Accepted Accounting Principles) which are primarily established
by the GASB (Government¡al Accounting Strandards Board). Winnebago County Budgets are prepared in accordance with these standards with the
exception of capitaloutlayfor proprietaryfunds as noted in #2 below:

1) The General Fund, Special Revenue Fund, Debt Service Funds, Capital Project Funds, and Agency Funds follow the modified accrual basis of
accounting. This means that expenses are recorded in the æriod incurred and revenues are recorded when measurable and available to meot
cunent year obligations. Generally, any revenue that is earned in the cunent fiscal year and will be received within 60 days afier the fiscal period
ends wot'¡ld be recorded as cunent year revenue. The budgets for these funds are prepared using this same basis.

A) Debt service funds budget principal and interest in the year paid. lnterest is not budgeted nor reported on an accrual basls.
B) Capital outlay is budgoted in the year expended. Depreciation is not an expenditure of a capital projoct fund,

2) Proprietary funds include enterprise funds (such as Airport and Park Mew Health Center) and internal service funds (such as General Seryices,
Self lnsurance and Hþhway Department) follow the full accrual basis of accounting for ftnancial reporting purposes. Under this basis of
accounting, revenues are recognized and recorded when earned, regardless of when they are received. Expenditures are also recognized and
recorded when incurred, regardless of when paid. Capital assets are expensed over their usoful life through annual depreciation charges, not
when purchased. Our budgetary basis is the same with the exception of capital outlay which is included as expenditure.

A) Proprietaryfunds reportdepreciation on a GAAP basis. Depreciation is reversed outfor the purpose of calculating the tax levy
supportwhere necessary in proprietaryfunds because it is a non-moneùaryexpenditure.

B) Capital outlay is shown as an operating expenditure for budgetary purposes even though not for GAAP financial reporting purposes.
This is a budgetary requirement of the County Board. Capitral outlay is included in the tax levy support calculation for proprietary
funds that require tax lovy support.
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FUND RESERVES . PRAGTICES:
The County does not have a formal written policy regarding fund reserves. ln general, we strive to meet the following objectives:

1) The Special Revenue Fund only maintains sufficient fund balance to pay for carryovers and open invoices as of the end of the fiscal year. Tax
levy dollars not needed to fund cunent year operations are not transfered to these funds but remain as part of general fund undesignated fund
balance.

2l The General Fund undesignated fund balance policy has been revised to reflect a more conservative goal equal to 1n20n of total expenditures of
the government unit (excluding the Solid Waste Fund which is a legal separate entity and is self supporting).

3) Based on this 2010 budget, the amount using the new formula would be about $14.0 million. The General Fund Unreserved Fund Balance is
projected to be around $11.7 million at the end of 2010 somewhat short of this new target. The current economic climate makes it difficult to attain
that target. However, as conditions improve, we intent to strart building more fund balance to achieve the target.
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PROPERTY TAX RATE LIMITS AND LEVY LIMITS

QPERATINF LEVY: Limited to the 1992 (fortaxes to be collected in 1993) operating millrate. That limit is $4.71 per
thousand of equalized value. Winnebago County's operating mill rate falls under this l¡mit.

DEBT SERVICE LEVY: Limited to the 1992 (for taxes to be collected in 1993) debt services mill rate. That limit is 31
cents per thousand of equalized value. Winnebago County's debt service levy has exceeded this limit through use of the
allowable exception that such excess be approved by a 75% vote of the County Board.

SPECIAL PURPOÇE I-EVYSI No limitations were placed on these rates. For Winnebago County this includes the levies
culvert and br¡Cge a¡d.

LEGISLATIVE HISTORY:

During the 1993 State Legislative session, the legislature with the Governods approvalenacted the fo¡owing:

1) Separated the totaltax levy and rate of each county into three components: (a) the debt levy and debt levy rate,
which is comprised of amounts for debt service on state trust fund l-oans, geneial obligation bonds, and long-term
promissory notes; and (b) the operating levy and operating levy rate whicñ is compriséd taxes levied for geñeral
operations,.an9 (c) special purpose levy which is comprised of taxes levied for services that are not appõrtionable
to all municipalities within a county.

2', Limited the operating levy rate to that rate imposed in December 1992 for taxes cotlected in 1gg3.

3) Prohibited debt, as described above, from being used to fund operating expenses, except for short-term
promissory notes issued in anticipation of operating revenues ahO OeO[used to comply w¡tfr court orders and
judgements, to fund clean water fund projects, or tó fund certain types of liability insurance and risk management
services.

15



4l Required debt, which would be repaid through the county's debt levy as described above, to meet one of the
following conditions prior to its issuance: (a) the debt must be approved through referendum if it would cause the
county's debt levy rate to exceed the 1992 debt levy rage; (b) the debt would not cause the county's levy rate to
exceed the 1992 rate, based upon the "reasonable expectation" of the county board; (c) the debt is authorized
prior to the effective date of the Uill; (d) the debt would be used to abolish grade crossings or for regional projects;
(e) the debt would be used to refund existing debt (fl the debt is authorized by a75o/o vote of the county board.

Specified that a referendum to exceed the limit would be based on either the absolute amount of the levy or the
levy rate.

Provided for adjustments to the operating levy when services are transferred between the county and other local
governments.

Required reductions in the shared revenue and transportation aid payments of counties that exceed the operating
levy rate, equal to the amount of the excess levy.

PROPERTY TAX LEVY LIMIT 2OO7

LEGISLATIVE HISTORY:

During the 2007 State Legislative session, the legislature with the Governofs approval enacted the following:

Section 66.0602 Local Levy Limits:

1. Except as provided in subs. (3), (4), and (5), no political subdivision may increase its levy in any year by a percentage
that exceeds the political subdivision's valuation factor. The valuation factor is a percentage equal to the greater of
either 3.0 percent or the percentage change in the political subdivision's January 1 equalized value due to new
construction less improvements removed between the previous year and the cunent year.

5)

6)

7',)

16



2. Debt service continues to be exempt from the levy limit freeze for all debt issued prior to July 1, 2005. Debt issued
after July 1, 2005 will also be exempt if certain conditions are met. One of those is that the governing body can
approve the bond issue by a3/a vote. Winnebago County has used this provision to exceed rate limits in the past and
will likely continue to do so.

3. Penalties will be imposed upon any goveming body that exceeds these levy limits.

The Flnance Director has reviewed the limits and believes that the budget is in compliance with the tax rate and
levy limlts.

L7



BUDGET NOTES FOR 2O1O
SIGNIFICANT I NFORMATION

Below are some major items to note about the 2010 budget:

1. Fund reserves are being applied to reduce the tax levy as follows:

Debt Senice fund reseries applied to reduce tho debt senice levy. $ 950,000

Propeily Lister fund resen€s applied. 45,000

Park View Hoalth Contor resenßs applied. 200,000

Land Records Fund reserwe applied to reduce lew needed forthe GIS Department. 25,000

Totalresenes applied $ 1,220,000

Note: No General Fund reserws ha\€ been applied to reduce the 2010 tax levy.

Explanatlons for fund reserveE:

Debt Servlce Fund Reserves -these are mon¡es that accumulate in the debt service fund primarilyfrom investment
eam¡ngs on General Obligation Note proceeds that are invested during project completion. lf these funds are not
needed for the project, they must be transfened to the debt service fund and applied to debt service costs.

Property Lister Fund Reserves -The Property Listerfunction only provides services to certain municipalities and is
treated as a specialpurpose levy. Because it is not apportioned to allmunicipalities in the county, funds remaining at

18



2.

Significant lnformation' Continued

the end of the year are set aside in a reserue fund for the Property Tax Lister function. Because funds accumulate due
to surpluses, it is proper to retum them to the taxpayers in a subsequent year. That is what this is accomplishing.

Park View Health Center Reserves - This is a proprietary fund which functions like a private sector business. When
the fund has an operating surplus, these funds close out to a reserve or equity account within the business. They can
build up due to surpluses over a period of years. When this happens, we retum those funds to taxpayers by reducing
the levy for the operation and allowing the accumulated surplus to fund the remainder of the operations.

Land Rscords Modernization Fund Reserves - This fund operates similar to the Jail Assessment Fund. A
surcharge is added when people registerdocuments at the Registerof Deeds ofüce. By law, these funds must be used
for land recods modemization. We use these funds each year as they accumulate to coverthese costs, thus reducing
the need fortax lely.

Total equalized value (as reduced by Tax lncremental Districts (TlD)) in the County increased .60lo ovor 2009. This
consists of a -.94o/o market valuation decline and I .54o/o grovuth in new or improved property.

Total county wages are up $666,344 or 1.4o/o from 2009. There is a net increase of four fulþtime and the elimination of
two part-time positions in the trable of organization. The resulting gross wage and benefit increases are roughly
$338,995 and $150,652 respectively for a total wage and benefit increase of $489,647. Most of the positions are being
added in the Human SeMces fund.

t9



Wnnebago County, Wl¡consln
Frlnge Beneflt¡ - Gomponentc

2009 to 2010
Budget-

2005Actual 2006Actual 2007Actual 2008 2008Actual 2009

$480,485

21,883

216,629

10,868,854

2,567,377

2,870,754

3,491,216

$500,359 17,259

22,684 (1,260)

225,861 (19,128)

13,193,619 1,451,416

2,977,510 (613,922)

3,329,350 882,707

3,813,830 50,975

Dental

Life

Long Term Disability

Health - employer share

Wisconsin retirement - employer share

Wisoonsin retirement - employee share -
paid by employer

FICA/Medioare

Worþrs Comp

Toüal Fringe Benefits

Health - employee share (only availfor
2008 budgetfonrvard)

s508,660

21,229

215,964

9,587,495

2,676,273

$510,731

17,149

221,5U

9,157,032

3,054,891

$511,484

22,240

220,497

9,900,266

2,576,171

9522,625

22,125

226,377

10,429,IU

3,318,590

$483,100

23,9M

244,989

11,742,203

3,591,432

2,446,æ3

3,762,855

2,230,228 2,085,489 2,676,917 2,260,771

3,399,413 3,365,936 3,352,871 3,535,002

6ßtÐ.227 1.tsr.4ô1 1.273.433 1.210.752 997.381 f .000,000 1.0¿00,820 40,820

$19,328,4S9 $19,60

1.584.681 1,780,258 1,979,043 198,785
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2OIO ADOPTED BUDGET
8UTTIARY OF COT.I]{TY BOARO ACTIO]{8

Replaoe one Patrol Sergeant position wilh a Lieutenant position no impad

2L



WNNEBAGO COUNTY
2O1O BUDGET SUMMARY

Expen¡e Revenue Adlugûnonts L¡vYDtvt3tot{:

Administrat¡on

Public Safety

Transporùation

Health & Human Services

Education, Culturo, & Recreation

Planning & Environment

Dlvlrlonal Total

OT}IER:

Board of Suporvisors

Scholarship Program

Unclass¡fied

Debt Servics

O{her Tot¡l

- 
Grand Total

17,885,710

26,520,636

20,392,382

84,549,387

2,49s,902

2,968,662

10,206,751

5,540,567

18,154,047

55,688,503

592,588

2,027,78O

950,852

(1,845,258)

(931,905)

l,ggg

(94,790)

8,629,811

20,980,069

393,077

27,928,979

r,909,203

846,092

310,031

9,000

3,1ñ,421

9,729,000

60

9,550

5,096,000

50,000

-$
550

(950,000)

309,971

(1,935,579)

8,729,000

¡___!El9gf93-¡__E!_lg'01g-¡______=(940'450l ¡ 7,103,3e2

¡ f08,025,131 ¡_ 971365,8¿00¡ (2,868,062)9 02,700,023:=:: : :===i=s!:=É:=== ===!::=r::::=:: :
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Acturl E¡ü¡n¡ted Burþct

2O1O APPROPRIATIONS FOR WNNEBAGO COUNTY

z00E
Act¡¡l

REVE}IUE8

nedsed
z00c

E¡tlm¡bd
2000

Budgot
2009

Rcvl¡ed
2010

Budset

ADII¡IISTRATIOII
County Execulive

Corpo¡alion Counsel

County Clerk

Dog tlccnse

Eþctione

Treesufef

Human Resources and Payroll

Workers Compensation Fund

Self Funcþd ¡lealth lnsurance

Self Funded Dent¡l lnsurance

Financa

@neral Servlces

Prop & Ll¡b lnsurance Fund

lnfomatlon Syst€ms

Technology Replacemont

198,749

467,849

233,744

9,651

202,æ2

382,480

604,940

849,573

4,028,891

571,782

752,169

513,107

924,ô84

1,782,314

104,054

2',t2,778

477,344

247,7æ

9,816

74,272

381,387

652,106

1,075,886

4,033,000

600,000

778,315

514,804

892,165

1,895,809

116,000

214,470

493,168

247,526

9,600

83,617

378,529

651,797

I,050,779

4,994,485

600,000

754,9¿16

511,357

851,665

1,897,91 1

't16,075

4,502,881

214,470

493,1ô8

247,926

9,600

83,617

379,029

662,710

1,050,779

4,994,485

600,000

754,9,16

511,357

851,ô65

1,903,659

174,735

4.ô40.564

221,æ3

484,811

264,030

1f ,300

579,878

426,852

669,717

1,056,858

4,439,668

600,000

792,852

524,789

882,813

r,948,713

331,350

4.650.516

8,000

13,516

45,169

9,651

71,376

1,012,',t17

17,222

1,135,220

5,080,008

581,804

32,657

562,870

842,326

74,353

60,694

8,000

16,610

43,600

9,600

38,527

886,,162

20,100

1,078,500

5,208,000

491,500

32,330

500,486

854,100

69,477

63,125

8,000

16,610

48,400

9,600

43,r00

873,705

20,100

1,090,000

5,201,471

499,100

32,530

507,460

858,100

69,055

60.32s

8,000

16,610

48,400

9,600

43,100

873,705

20,r00

1,090,000

5,201,47'l

499,100

32,530

507,¡m0

858,100

69,055

38,660

60.325

8,000

17,850

49,050

11,300

473,587

911,600

23,100

1,050,000

5,587,800

491,500

37,700

519,500

883,621

81,818

60 325Facillties & Properly Manag€Í¡ont 3,819,80i 4,i39,261

1,tl¡6,35¡ t0,101,200 17.35e.200 11,6't2.710 17,EE6,710 0,550,003 0,320,E17 0,337,560 e,370,216 r0,200,751
PUBUC SAFETY

Disfict A¡þmey

Cl€r*, of Courts & Courts

Sheritr

Ja¡l lmprov€m€nls

Coroner

Emergency ùlanagem€nt

TRANSFORTATþ}I

A¡rporl

A¡rport Debt

Hþhway Department

County Road lvlalntenancs

Un(þrground Slorag€ Tankõ

1,150,275

4,214,899

18,540,8¡14

108,347

322,891

345,880

1,283,114

4,111,595

19,189,994

309,304

334,623

320.328

1,302,932

4,082,020

19,184,495

312,704

328,675

320.748

1,302,932

4,087,020

19,267,672

315,12s

328,675

470.855

1,276,919

4,336,957

20,03ô,347

199,000

337,830

2,745,367

183,737

2,752,164

195,000

125,000

2,242,437

2,745,592

127,704

90,000

125,000

2,247,437

2,787,592

127,704

90,000

102,000

2,215,305

2,796,408

199,000

96,000

125,809 111,070

2,070,344 2,337,429

97.57't 96.000

333,583 216,679 122,8* 122,854 264,103 131,854

24,683,f30 2õ,t¡|8,e!8 26.6i31,67a 26.172.27e 20,620,03q 5,¿143,507 t,0l¡0,üf7 ó,aõ3,e87 t G4r,836 õ,640,567

2,272,873

34,498

11,537,732

3,607,911

375

2,471,539

52,789

12,881,8ô7

2,760,129

2,499,7ß

43,595

13,04ô,099

3,214,560

5.000

3,3r9,552

52,789

13,046,099

3,2æ,143

5 000

2,500,561

187,000

14,652,878

3,048,943

3 fìno

1,186,286

11,179,949

2,676,730

1,559,000

11,796,169

2.668.414

1,040,000

12,003,764

2,813,364

1,790,000 1,720¡00

12,003,764 13,ô80,986

2,643,983 2,752,961

t0.629.6E317,453,39e 19,106,324 r8.E00.000

23
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2O1O APPROPRIATIONS FOR WNNEBAGO COUNTY

Eat¡m¡ûcd Revl¡ed
2008

Actu¡l

ßEVET¡UEE

2000
E¡t¡m¡úed

200e
Budgct

200e
Rovl¡orl

2010
Budset

IIEALTH & HUTAT¡ SERVICE8

Public lloanh

Child Support

Vet€rans

Human Services

Park Vþw Health C€nter

Park Vþw Health Center Debt

1,820,387

1,18/.,704

322,294

69,012,122

17,733,017

2.076,245

1,982,357

1,222,630

3s1,292

71,325,789

17,280,277

3.828.224

1,911,877

1,226,610

345,520

70,023,314

17,818,916

3.767.703

2,063,531

1,226,610

345,520

70,053,314

17,913,274

3.767.703

2,083,152

1,264,507

380,862

59,310,160

18,357,706

3.153.000

1,072,420

1,151,137

14,224

50,965,073

12,670,392

1,125,753

1,239,257

14,000

53,108,167

12,034,ffiz

988,1 12

1,1æ,467

14,000

51,770,403

11,933,893

1,132,2æ

1,1æ,ß7

14,000

51,800,403

11,9,Í4,993

't,144,326

1,280,193

13,750

40,641,707

12,608,527

02,1¿18.700 06.e00.5ô0 05.093.940 05.369.952 84.549.387 65,873,2ß 07,521,730 65,862,875 60,048,000 55.608.503

EOUCATIOT¡, CULTURE, t RECREATIO}¡

UWfox Valley

Un¡vers¡ty Extension

Parks

Boat Launch

1,195,415

524,û2

1,539,318

152.002

s68,257

508,356

1,563,431

149.409

438,687

533,865

1,496,165

15ô.860

353,900

534,283

r,496,165

174.560

307,648

530,415

1,504,728

157.111

621,834

43,777

286,589

94,569

184,125

54,165

237,954

164,000

219,344

58,000

253,465

151,060

176,951

58,418

253,465

152,380

153,824

43,000

236,764

I 59.000

3,411,4n 2.6Ee.4t3 2.626,67t 2.668.908 2.1Út.go2 1,046,760 w,28 681,E00 u1,214 õ92.588

Pl¡illilltc & €llvlRot{rErT
Rog¡ster of Doods

Plann¡ng

Tax L¡Ssr

482,633

1,M4,528

1æ,524

510,647

1,017,8ô6

157,282

510,416

1,054,539

158,087

417,&S

't,042

361,354

1,000

995,100

491,634

1,000

995,100

491,634

1,000

995,100

311,405

1,000

510,416 538,186

I,054,539 999,973

158,087 203,421

845,947 920,100

Land R€cords fr/bdemizst¡on 236,8ô6 388,262 288,396 410,800 248,590 181,257 198,800 195,300 i95,300 l9g,g0o

Land &Wet€rconsôrvation 769,527 1,216,728 1,222,664 1.482,625 978í92 370,022 700,273 775,076 94ì5,g60 521,475

2,470,01E 3,æ0.78õ 3,234,,702 3,016,407 2,99E,602 1,816,f37 2,187,6n 2,a6E,lt0 2,W,EU 2,027,t80

xoilotvtstoll^L BUDGETS

County Board

Scholarsh¡p Progfam

Unclasslfþd

Debt Servioe

Fund Adjustr¡€nts

Rosorves applþd

Tax Levy

2æ,862

7,000

2,815,608

10,479,567

2æ,4't2

9,000

3,128,773

8,948,000

315,714

9,000

3,026,309

8,948,000

æ9,214

9,000

3,061,309

9,104,000

310,031

9,000

3,160,42'l

9,729,000

57

9,894

6,142,298

972,655

736,921

462,000

63,878,273

50

9,850

5,434,164

370,099

930,000

66,0r2,889

75

9,900

5,853,492

2,494,il1

930,000

66,012,889

75

9,900

5,853,492

156,000

3,307,090

930,000

66,012,889

60

9,550

5,096,000

50,000

1,673,662

1,195,000

67,790.623

13,680,037 12,372,185 12,299,023 12,il3,623 13.208.452 72,202,098 72,761,052 7õ,300.897 76,200.¿140 76.8t4.896
t0e,¿O2,0õ6 _f74,060,4E3 174,962,422 777,0ø3,422 108,025,131
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Winnebago County
Revenues By Division

ln

Tax Levy
41.0o/o

Administral¡on
6.10/o

Pról¡cSafôty
3.40/o

Tranôportation
11.00/o

Ed/CulURoc
O.4o/o

Planning/Environ
1.2o/oNon Divie¡onal

3,20/o

Human Servicee
33.7o/o

2000
æ

15,857
612

2,459
65,963

5,863
5,4il

66,013

171,457

3,425

20r0
@

19,154
592

2,028
55,699

5,156
5,540

67,791

165,156

2,9ô9

Ch¡ngc Percent
870 9.32Admlnl¡tr¡tlon

TnncpoÉetlon
EdlCulURec
PlrnnlngúEnvlron
Hum¡n Servlce¡
Non Dlvl¡lon¡l
Publlc 9efcty
Tu Lcvy

Fund Adlurtment¡ *

& Rc¡erye¡ Applled

2,297
(20)

86
1,778

(6,301)

14.49
(3.271

1.58
2.69

(430) (17.4s1
(10,175) (15.45)

(7071 (12.06)

(3.67)

(556) (16.23)

168,025 --lggE¡I J193t174,882

-¡ 

--* Fund adjustments represent non levy items such a8 deprec¡ation and restricted funds.
Reservee appl¡ed represent fund balances (savings) being ueed to reduce the tax levy.
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Wnnebago County
Expendltures By Dlvision

Thousands

Ed/CulUR€c
1.5o/o Non Divisional

7.9o/o

Human Services
50.3olo

Transportation
12.1o/o

Publ¡c Safoty
15.8o/o

Planning/Environ Adminietration
1.8o/o 10.60/o

Admlnl¡tr¡tlon
Plannlng/EnYlron
Hum¡n Servþe¡
EdlCultlRec
Non Dlvlslonal *

Tranrportatlon
Publlc Safety

17,359
3,2U

95,094
2,556

12,299
18,809
25,531

17,996
2,969

84,549
2,500

13,208
20,392
26,521

Change
527

(265)
(10,545)

(56)

909
1,583

990

Percent
3.04

(8.1e)
(11.09)

(2.1e)

7.39
8.42
3.88

* Note: Non Divisionalincludes County Board, Scholarship Program, Library
pass through levy, Operating Grants and Debt Service
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Wnnebago County
Where The Funds Gome From

Tax Lovy
41.0o/o

lntorgovsnìmgntal
37.1olo

Licenses & Pem¡ts
0.7% Ohef (Note)

2.7o/o
lnterfurd

LS%

Prblic Charg€s
8.6%

Tar Levy 66,013 67,791 1,779 2.69
Publlc Charger 13,586 14,297 6Si 4.79
lnûorfund 14,089 16,327 2,239 15.99
Otlrer (Notel 4,gg7 4,404 (593) (11.87)
Llcen¡o¡ & Permlt¡ 1,149 1,091 (54) ø.221

Ercludlng
2009 2010 Ch¡nqe Percent lnterfund

rnûersovernmental 

-î@ 
---õ'i3d6- lig-;!ãit @ m

45.5o/o

9.60/o

3.07o

0.7o/o

171,457 165,156 (6,301) (3.67) 100.0olo
Fund Adluetments

& Reeerves Applled 3,425 2,869 (556) (16.29)

-lJ!Æ- 
Jgg43E- -ggglt --gg3t

'Fund adjustments repres€nt non levy items such aB depr€c¡et¡on and rectr¡cted funds
Reservee applied represent fund balances (savinge) being used to reduce the tax levy.

NOTE: " Othef'category consists of other taxes, interest on investments, ând other miecallaneous
revenueE such as rental, nonoperating grants, and sale of property and equipment.
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Wnnebago Gounty
Where The Fundg Go

Thousands

Openting Expencer
53.30/o

"1*.xi.o'

W¡gc¡
Frlnger
Tnvel

2000----õJss- 2010 Ghange Percent
49,8U 666 1.35

23,295 25,1U t,gog 7.77
673 711 38 5,05

Gepltrl 2,383 2,856 473 19.85
Opentlng Erpenree 99,343 89,500 (9,843) (9.91)

_174,882 _lg93g_ __lqggzt ___l1g3l
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Winnebago County
Levy By Division

PtóllcSabty
28.6%

TranEponaüon
0.5%

Non D¡vislonal
fl.a!h

Ed/CulURec
2.6%

Admlnl¡tratlon
PlannlngúEnvlron
Human 9e¡vþ¡e
EdlGultlRec
Non Dlvl¡bn¡l
Tnnrportrtlon
Publlc Sefcty

200
43
(1)

3ô6
(A84l

1,260

Percentre
34.60

0.17
(0.06)
3.17

(57.211
6.98

2000 2010 Chanoe
--?"s-oõ- Ã 

--
578 778

25,668 25,711
1,759 1,759

11,558 11,924
846 æ2

16,054 19,314

..g19l¡- --67Js1- J¿13- --4
Note: Levy by division rcflectsthe allæation of indirect revenueslromthe
.Non-Divisional' category to each clivision.
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Wagec

Fringe Benefits

CapiûalOutlay

Travel & Meetings

Othsr o!€reting e)gsnso8

Totial Expenditures

Revenues

Non operaling revenues

Levy before adjustments

Fund 8d¡ustments

Fund res€rveE applied (Noûo 2¡

tevy

Equalized value (TlD Out)

Tax Ralo (Noûo lf

99,343,631

174,882,422

100,447,396

4,997,596

69,437,430

(2,494,541',)

(930,000)

66,012,889

11,546,864,850

$5.72

89,500,763

168,025,131

92,961,662

4,4U,'t84

70,659,285

(1,673,662)

f ,1e5,000)

67,790,623

11,617,689,350

- $5.84

666,344

1,808,867

473,0',t2

37,3U

(9,842,8ô8)

(6,E57,291)

(7,485,7U)

(593,412)

't,221,855

820,879

(205,000)

1,7ry,7U

70,824,500

$0.12

1.3551o

7.7650/o

19.852o/o

5.?480/o

-9.90870

'3.921o/o

-7.452o/o

-1'1.874o/o

1.760Yo

-32.907%

28'495To

2.6930/o

0.6137o

- 2.010o/o

FINANCIAL COIIPARISON . TOTAL

2009 2010
Buüpt Budgct

$ 49,187,64ô $ 49,853,990 I
23,295,166 25,104,033

2,382,6çX 2,855,7æ

673,285 710,639

Perccnt
lncre¡¡el lncre¡¡e/
fDocro¡¡ôl Oscro¡ao

l¡r¡ry t8¡( or Puþlir: tþalth l¡x so thosô rat€8 are calculetôd without ttre non-chargeable municipal¡tþâ. The above rats ¡s a bþnded rat€ and only repreÊ€nts an eõtimat8.

aß adually allocatsd þ irid¡vidual properti.n baeed on assossed valuat¡on. The County oeorþnoed rsal growlh in properly valuo (from new construd¡on) of about 1.807¡

¡s not possble to determine ths lmpad on indlvirlual properly own€rs becauso of diffErences in a¡seesment among municipalitþs in Winnebago County.

proirctr. No general fund reterves are be¡ng applied to the 2010 budget.
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FINANCIAL COiIPARISON - OPERATING

2000 2010
Budgot Budget

$ 47,849,260 g 48,427:tæ $

lncre¡¡el
Porcont

lnc¡e¡¡e/(Docfe¡¡cl Ðec¡e¡¡s

Wages

Fringe Benefits

CapiüalOutlay

Travel & Meetings

Other oporating ogens€s

Total Ependitures

Revenues

Non operating revenues

Levy before adjustments

Fund adjustments

Fund reserves applied

Levy

Equalized value (TlD Out)

Tax Rate

22,743,382

2,382,6U

633,210

157,g7g,g2g

99,460,2u

53,524,U8

(2,49/',5É1)

24,496,442

2,855,706

ffi,174

150,614,559

91,818,336

54,444,039

(1,673,662)

577,926

1,753,060

473,012

32,9æ

(10,202,331)

(7,365,369)

(7,641,948)

(u3,412\

919,991

820,879

u,371,382 74,169,051

1.208o/o

7.708o/o

19.852o/o

5.20Éo/o

-12.0920/o

4,995,596 4,352J.U

4,û20/o

-7.6830/o

-12.880o/o

1.719o/o

-32.907o/o

(460,000) (200,000)

50,569,507 52,570.377

11,54ô,8&1,850 11,617,689,350

$4.38 $4.53

260,000 -56.5220/o

2,000,870 3.9570/o

70,824,500 0.61370

$0.15
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Wages

Fringe Benefits

CapitalOutlay

Travel & Meetings

Oher operating opensos

Total Expendituree

Revenues

Non operating revgnuee

levy before adjustmente

Fund adjustments

Fund reserves applied

l¡vy

Equalized value (TlD Out)

Tax Rate

$ -$

FINANCIAL COIIPARISON . DEBT SERVICE

2000 20lo
Eudget Budget

Pcrcent
lncre¡¡g/

(Dec¡o¡¡e) Ðecre¡¡e

0.000%

0.000%

0.000%

0.000%

2ô3,000 2,0540/o

263,000 2.054o/o

- 0.000%

50,000

213,000 1.6ô3%

- 0.000o/o

-$

12,806,000 13,069,000

12,80ô,000 13,069,000

12,806,000

50,000

13,019,000

(425,000) (95o,ooo) (525,000)

12,æ1,000 12,069,000 (312,000)

11,546,84n,850 11,617,689,350 70,824,500

$1.07 S1.04 ($0.03) -2.8wo/o
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Wages

Fr¡nge Banef¡tE

CapitialOuüay

Travel& lleetinge

Other opsrat¡ng expons€s

Total Eryenditures

Rsvenu€s

Non operating rôvenueo

levy before ad¡usfitents

Fund adju8tments

Fund reserves applied

lsvy

Equalized value (TlD Out) Noûe I

Tax Rate

FINANCIAL COiIPARISON . LIBRARY TÆ(

lnc¡e¡¡cl
Percent
lncre¡¡d

Budgot Erdgot (Oecre¡¡el -fþcro¡¡o

s -s -$ 0.0ü)o/o

0.000o/o

0.000o/o

0.00070

2,029,530 2,05ô,999 27,ß9 1.3530/o

2,029,530 2,056,999 27,65 1.353o/o

0.0000/o

0.ü)070

1.353o/o

0.0ü)o/o

0.00070

2,029,530 2,056,999 27,469

2,056,999 27,ß9 1.3530/o

5,028,221,200 7E,41E,900 1.5840/o

s0.41 $0.00

2,029,530

4,949,802,300

$0.41

The Library Tax ¡B not apport¡oned to all Municipalitie¡ in the County,

l: Toùal valuation hdudee only those municipalities lhat pay ths County Library Tax.
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FINA}.ICIAL COi,IPARISON - SPECIAL PURPOSE TÆ(ES

Wages

Fringe Benefits

CapitialOutlay

Travel& Meetings

Oher operating expenses

Total Expenditures

Rgvenues

Non operating revenues

Levy before adjustments

Fund adjustments

Fund reserves applied

Levy

Equalized value (TlD Out) l{oto I

Tax Rate

2009
Budget

$ 1,338,386

551,7U

20to
Budgpt

$ 1,426,804

607,591

lncre¡¡el
(Decre¡¡e)

$ 88,418

55,807

Porcant
lncreasel
{þcrs¡¡e

6.606%

10.1140/o

0.000%

10.954o/o

50.4ôAo/o

10.5280/o

15.8250/o

0.0007o

40,o75

136,719

2,066,964

987,112

2,000

1,077,852

44,465

205,713

2,2U,573

1143,326

2,000

1,139,247

4,390

68,994

217,609

156,214

61,395 5.696%

0.000%

0.0000/o(45,000t

1,032,952

5,285,788,800

$0.20

(45,000)

1,0u,247

5,366,234,500

$0.20

61,395

80,445,700

$0.00

5.gA4o/o

1.522o/o

0.000%

Special Levies consist of Public Health and Tax Lieter.

l: Totalvaluation includes only those municþalitÞs thet pay for Public Healh and Tax Lister services.
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WNNEBAGO COUNTY, WSCONSIN
INFORTIATION ON COUNTY TÐ( RATES

TAX LEVY TÆ(RATEEqullard Y¡luÍlon
Vdu.(000) Bufor

Yc¡r fTlD Outl lJbr¡rvTu

Y¡lut¡tlon
B¡¡¡ for

Soccld t¡w Tot¡l Opcr¡tlno
Dcbt

S¡rvlcc
Ep.cl¡l

l¡w
Equallzcd D.bt Ep3clal

R¡ûo Opcr¡tlng Servlcc Ubr¡ry' l¡W'

2(n0

2001

2002

2003

2004

2005

20(r

2AO7

2008

2009

2010

7,059,646

7,4æ,745

7,901,354

8,392,125

8,961,053

9,581,695

10,123,58ô

10,772,552

11,163,115

11,546,865

11,617,689

2,827.704

2,9&t,566

3,158,044

3,386,423

3,674,495

3,910,310

4,257,226

4,540,001

4,753,310

4,949,802

5,028,221

3,028,209

3,772,733

3,262,535

3,632.476

3,933,509

4,186,051

4,548,7U

4,854,599

5,082,(X)6

5,285,789

5,366,235

1,US.UO

1,634,893

1,679,102

1,764,874

1,826,609

1,9(X),886

1,900,88ô

2,017,914

2,085,123

2,029,530

2,056,999

680,987

664,364

797,088

919,543

979,418

838,608

988,426

998,768

1,003,978

1,032,852

1,494,247

37,105,645

39,786,283

45,002,199

48,481,232

50,371,973

54,399,902

56,551,363

60,721,880

63,878,273

66,012,889

67,790,623

29,390,346

31,425,605

35,397,720

æ,u2,il2

38,248,523

42,060,593

43,438,735

45,365,161

ß,043,727

50,569,507

52,601,179

5,584,972

6,061,421

7,128,289

9,254,273

9,317,423

9,599,815

10,223,316

12,340,037

12,745,M5

12,381,000

12,038,198

5.26

5.35

5.70

5.78

5.62

5.68

5.59

5.64

5.72

5.72

5.84

4.16

4.23

4.48

4.35

4.27

4.39

4.29

4.21

4.30

4.38

4.53

0.79

0.82

0.90

1.10

1.04

1.00

1.01

1.15

1.14

1.07

1.04

0.51 0.22

0.55 0.21

0.53 0.24

0.52 0.25

0.50 0.25

0.49 0.20

0.45 0.22

0.44 0.21

0.44 0.20

0.41 0.20

0.41 0.20

Tax rate calculation for Library tax rate and Special Levy tax rates are based on total

equalized value of those municipalites which pay for these eervic¡s.

Grephlcs for thc ¡bovc d¡ta are ¡hown on tlre foltowlng pages.
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Winnebago Gounty
Recap of Total Tax LeW

$1,000 of Valuation

2001 2009
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Wnnebago County
Rccapof Opcratlng LeW

¡1,000 of
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Winnebago Gounty
Recap of Debt Service Levy

$1,000 of Valuation

Pcr11,000

l.t

t.0

0.0

0.8

0.7

0.0

0.5

0.rl

0.3

o.2

0.1

r lt tEttllllll---lrltllllllI l*l-l-l-l-l,'l-l-l-ltEEløl*llllllllltlttllllllltlllllllrtllllltll
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Winnebago Gounty
Recap of Library Tax

$1,000 of Valuation

PcrSl,000

0.5ô

0.5{

0.62

0.50

0.¡lE

0.¡lE

0.¿l¿3

0.12

0.¡10

IFIlllll-ltt
¡-'rl-l*l-l-
lltl !*!*l-
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Wnnebago Gounty
Recap of Special Leyy

Rate per $1,000 of Valuation

@l-l-
Io'l*

l-l*l-l@'l-l-l

and Publlc Health

Por 11,000

0.¡05

0.,f0

0.35

0.30

0.25

0.20

0.1t

0.10

40



WNNEBAGO COUNTY, WSCONSIN
APPORTIONIEI{T OF COUI{TY TA'(ES .2OIO

(gcc iloûe Belowl

Algoma

Black Wolf

Clayton

Menasha

Neenah

Nekiml

Nepeuskun

Omro
Oshkosh

Poygan

Rushford

Utlca

Mnland

Windrester

Winneconne

Wolf River

589,732,700

252,905,4ü)

443,604,700

1,396,855,400

382,636,200

127,315,200

54,252,500

192.2æ,400

333,544,200

136,812,300

110,127,000

129,411,1N
247,348,300

141,867,800

304,729,300

103,174.10

44,245.55

77,608.91

244,380.70

æ,u2.44
22.273.87

9,491.51

33,635.37
58,353.76

23,935.40

19,266.79

22,W.65
43,273.74

24,819.86

53,312.58

241,254.22

103,ß1.27
181,474.60

571,440.68

15ô,532.95

52,083.48

22,194..20

78,650.32

13ô,449.8ô

55,968.65

45,051.94

52,940.89

101,197.91

58,036.81

124,6ô1.96

7,975.35

3,420.21

5,999.16

18,890.61

5,174.65
1,721.77

733.ô9

2,600.01

4,510.74

1,850.20

1,489.32

1,750.11

3,345.06

1,918.57

4,121.07

12,W.73
7,426.72

11,28ô.36

29,399.31

8,131.88

5,337.49

4,519.80

7,768.05

8,169.39

5,547.53

7,543.00

5,502.52

6,665,2S

6,747.81

8,604.50

3,277,747.52

1,405,653.86

2,465,564.83

7,763,753.53

2,126,700.55

707,620.73

301,536.61
't,068,565.37

1,853,846.12

760,405.82

612,088.33

7't9,265.79

1,374,767.38

788,504.40

1,693,692.24

3,U2,557.92
1,564,208.01

2,741,533.æ

8,627,8&1.83

2,æ3,482.47

789,037.34

338,475.81

1,191,219.12

2,061,329.87

u7,707.æ
685,439.38

802,103.86

1,529,239.38

880,027.45

1,884,392.35

6.177 6.056

6.185 6.060

6.181 6.060

6.177 6.055

6.'t77 6.056
6.198 6.070

6.239 6.100

6.196 6.071

6.180 6.059

6.196 6.071

6.224 6.089

6.198 ô.070

6.183 6.060

6.203 6.075

6.184 6.061

6.194 6.070700 7,1 11.65 1.027.248.70 144

31,094,263.18
Total Town¡

Vülegcr

Wnneconne

Cltl¡¡
Appleton

i¡€nasha -
Neer¡ah

Omro

Oshkosh

68,245,600

805,425,250

1,867,706,700

160,872,100 28,144.67 7,19.42

379,310.57

4,476,571.54

10,380,755.57

894,130.73

379,310.57

4,476,571.54

10,380,755.57

929,¿165.82

5.765 5.646

5.558 5.449

5.558 5.449

5.558 5.,149

5.778 5.656

5.558 5.449

Totål C¡t¡cs

Total all tarlng
Dl.tr¡cts 11,617 938,826.00 ô8,000.00 æ,571.377.00 67,790,ô23.00

It do€s nol ¡nclude Stiate Taxos and Special Charges or County Special Charges.

4L
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WI{I{EBAGO C(ruNTY, WSCONEIII
APPORTIOI{IEIIT OF TA'(E8 ANO EPECIAL CHARGES .2OIO

(sec Noûe B.þw)

(1.555.77) (1,555.7

(r,341.95) (1,341

(1,169.78) (1,169.

(1,068.72) (1,068.

103.174.10 241.254.22

44,245.95 103,461.27

77,608.91 181,474.60

244,380.70 571,440.68

æ,s42Å4 156,532.95

22,273.87 52,083.48

9,491.51 22,194.20

33,635.37 78,650.32

58.353.76 136.¿149.86

23,935.40 55,968.65

19,2ô6.79 45,051.94

22,640,55 52,940.89

43.273.74 10t,'t87.91

24,819.86 58,036.81

53,312.58 124,661.96

7,975.35 12,8/,6.73

3,420.21 7 A26.72

5,999.16 11,28ô.36

18,890.61 29,399.31

5,174.65 8,131.88

't,721.77 5,337.49

733.69 4.519.80

2,600.01 7,768.05

4,510.74 8,169.39

1,8$.20 s,547.53

1,489.32 7,543.00

1,750.11 5,502.52

3,345.06 6,0ô5.29

1,918.57 6,747.81

4.121.07 8.604.f)

3,277,747.52

1,405,653.86

2,4ô5,5ô4.83

7,763,753.53

2J26,700.5s

707,620.73

301,536.61

1,068,565.37

1,853,846.12

760,405.82

612,088.33

719,269.79

't,374,767.38

788,504.40

1.693.692.24

3,U2,997.52

1,5ô4,208.01

2.741,933.8ô

8,627,864.83

2,ß3,482.47

789,037.34

338,475.81

1,191,219.12

2.061.329.87

847,707.60

685,439.38

802, t03.86

1,529,239.38

880,027.45

1,884,392.35

68.000.00 142.608.03 27.94ô.965.78 31.094.263.18

(2,824.71') (2,824.11

(6,550.25) (6,550.

379,310.57 379,310.57

4A76,511.54 4,476,571.U

10,380,75s.57 10,380,755.57

28,144.67 7jW.42 894,130.73 925,ß5.82

Equal¡r.d
VCr¡a

Tosn¡
Agon¡a 589,732,700

Black Wof 252,905,400

Clafon ¿143,@4,700

il€nasl¡a 1,396,855,¡00

N€€nah 382,63ô,2q)

N€k¡mt 127,315,200

f.¡ôpðugq¡n U,252,æO

Orûo 192,256,400

Osh¡osh 333,544.200

Poygån 136,812,300

Rushford 110,127,0q)

Ul¡ca 129.411,1æ

vinland 247,348,3{X)

Wincioster 141,867300

w¡nnoconno 304.729.300

Wolf R¡vor

8l¡t Et¡û0
Forc¡lry 6peci¡¡' T¡r

Tol¡l Torns

YllLgo¡
wifìnocome

cltþ¡
Appþton

M€n8sha

f{ôorl8t¡

Orûo

Osl*osh

Tot¡l cl¡þ¡

Toldúr.¡ho
Dblr¡.t¡

68,245,600

E05,425,250

I,Eô7.700,700

160,872,100

Tot¡l
County CountyTare¡
Spscla¡ & sæchl

3.U2.997.92

1,564,208.01

- 2,741,933.86

2,475.95 8330.340.78

2,ß3,482.47

789,037.34

338,475.81

1,191,219.12

2,061,329.87

847,707.60

685,439.38

802,103.86

1,s29,239.3E

880,027.4s

1,884,392.35

379,310.57

6,533.ô5 4,483,105.39

10,380,755.57

929,465.82

390,963.28

4,625,410.23

10,710,452.3ô

959.299.12

Chûn¡bb
¿ Ponsl Pr¡bllc

Heanh

County
Llþrary

T¡I

Erldge E
Culvora

Atd

All Olhof
County

Tolal
Counly

l{ot
County

3,640,929.66

1,5ô3,321.04

2,740,378.O9

8,622.965.91

2,æ2,140.52

788,590.83

338,285.54

1,190,544.86

2,060,160.09

u7,227.78

685,053.15

801.650.00

1,528,37r.90

879,529.90

1,883,323.63

144.155.74

379,071.25

4,473,746.83

10,374,205.32

928,90r.62

r00,081.25

42,919.59

75,282.43

237,054.91

64,935.70

21,606.16

9,206.98

32,627.08

56,604.49

23.217.8

18.æ9.22

21.961.85

41,976.52

24,075.83

51,714.42

3,741,010.91

1,606.240.63

2.815.660.52

8,862,4r¿6.77

2,427,0t6.22

810,196.99

y7,492.52

1,223,171.94

2,1 16.764.58

870,¡145.66

703,742.37

823,611.85

1,570,34E.42

903,605.73

1,93s,038.05

1

4

31,932

11,892.03

145,129.55

3ß,247.U
30,397.50

1.168.858.03

NOTE: Th¡s scfleduþ ¡s a compþte apporl¡onmont of all County Tax€s, Stâte Taxos and Speclat Charæs and County Sp€ciat Charg€s.
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WNNEBAGO COUNTY, WSCONSIN
COTPARISON OF APPORTIONTE¡ÚT

(8co Nots Bolow¡

Tax Apportlonment lncrca¡e(Decrea¡e) Equallzed Value (TlD Out) lncrearer(Decrease)
2010 2009 A¡nount Pcrcent 2010 2009 A¡nount Percent

Tosn¡
Algoma
Black Wolf
Clayton
Menasha
Neenah
Neldmi
l,lepeuskun
Omro
Oshkosh
Poygan
Rushford
utþa
Vinland
W¡nchester
Winneconne
Wolf River

TotalTowns

Vlllagee
Winneconne

Gltlc¡
Appleton
Menasha
Neenah
Omro
Oshkosh

TotalCities

3,741,010.91
1,ôOô,240.63
2,815,ôô0.52
8,æ2,4$.77
2,427,07A.22

810,196.99
u7,492.52

1,223,171.U
2,116,7U.58

870,445.ô6
703,742.37
823,ô11.85

1,570,U8.42
903,605.73

1,935,038.05
1,175,521.28

3,600,116.86
1,696,725.08
2,550,85ô.85
8,928,2@.42
2,287,058.51

777,274.14
331,302.50

1,132,010.33
1,980,885.27

7U,213.23
683,961.20
808,049.63

1,508,871.72
848,659.90

1,818,447.09
1,072,8ô4.00

140,894.05
(90,484.45)
264,803.67
(65,703.6s)
140,017.71
32,922.85
16,190.02
91,155.61

135,879.31
76,232.43
15,781.17
15,562.22
61,476.70
54,945.83

116,590.96
102,457.28

589,732,700
252,905,400
443,604,700

382,636,200
127,315,200
54,252,500

192,2æ,400
333,544,200
13ô,812,300
110,127,000
129,411j00
247,348,300
141,9ô7,900
304,729,300

578,ô40,300
272,556,800
40s,742,000

367,587,800
124,æ1,000
52,873,900

181,523,900
318,250,900
127,U4,400
109,3s2,500
129,584,500
242,369,900
135,998,500
292,027,500

3.91
(5.33)
10.38
(0.74)
6.12
4.24
4.89
8.05
6.86
9.60
2.89
1.93
4.07
6.47
6.41
9.57

1,396,855,400 1,435,242,400

11,092,400 1.92
(19,651,400) (7.211
33,862,700 8.26
(38,387,000) (2.671
15,048,400 4.09
2,674,200 2.15
1,378,600 2.61

10,732,500 5.91
15,293,300 4.81
9,467,900 7.43
774,500 0.71
(173,400) (0.13)

4,978,400 2.05
5,869,300 4.32

12,701,800 4.35
184,822,700 172,06ô,000 12,75ô,700 7.41

31,932,424.44 30,819,502.73 1.112.921.71 3.ô1 5,028,221,200 4,949,802,300 78,418,900 1.58

1,052,958.77 1,039,145.25 13,813.52 177,141,200 178,472,700 (l,331,500)

390,963.28
4,625,410.29

10,710,452.36
959,299.12

20,141,S69.75

369,386.86
4,557,894.91

10,233,467.91
919,716.50

20,007,076.68

21,576.42
67,515.32

476,984.45
39,582.62
74,893.07

1.33

5.84
1.48
4.66
4.30
0.37

68,245,600
805,425,250

1,867,706,700
1ô0,872,100

3,510,077,300

65,773,900
810,261,750

1,819,350,500
157,513,800

3,565,ô89.900

2,471,700
(4,836,500)
48,356,200

3,358,300
(55.612.600)

(0.75)

3.76
(0.60)
2.66
2.13

(1.56)

0.61

36,828,094.74 3ô,147,542.86 680,551.88 1.8S 6,412,326,950 6,418,589,850 (ô,262,900) (0.10)

Total ¡ll taxlng
Dl¡trlct¡ 69,813,477.95 68,006,190.84 2.æ1,807,287.11 11,617,689,350 11,546,9ô4,950 70,824,500

NOTE: This sclìedule reflects apportionment of all County Taxes, State Taxes and Special Charges, and County Special Charges.
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2010 Budget lnformation on a Fund Accountlng Basis

The following pages ehow fund balance projections along with summaries of revenues and expenditures summarizod on a fund basis. Revenues
are also displayed by major revenue souroe and by fund.

FUND PROJEGTIONS:

Generalfund balance is maintained at a level as defined in the Executive Budget message. Our policy is an informal one. The government has
not adopted a formal resolution requiring maintenance of general fund balance at a specific level in order to maintain flexibility.

It is our practice to maint¡ain minimalfund reserves in other governmental type funds.

REVENUE SOURCES:

Property taxes and intergovernmential revenues continue to be the primary funding sources for County government. lntergovernmental revenues
consist of st¡ate and federal grants that support various programs, many of them mandated (required) by those other governmental units. We have
seen a trend where the etate and federal government are cutting back their funding of their programs resulting in the County having to pick up
more of the costs. Thus the proportion of our revenues that come from the County property tax is rising in relation to the intergovernmental
souroe. This trend, although small, can be seen on the revenue souroe chart that follows.

EXPENDITURE9:

Wagos and beñefits are the pr¡mary use of funds. The proportion of total costs ranges in the 42o/o area. General operating expenses consist of
the following categories :

o Wages & benefits

o Travel

o Capitaloutlay
o Other operating expenses - some of which are:

o Office expenses

o Publications, dues and subscriptions

o Repairs and maintenance
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o Contracted services

o Utilities

o lngurance

o Oher gpn€raloperating expenses

o Debt serv¡ce coste -for debt service funds

The expenses are presented broken out by the four categories because that is how the Winnebago County Board adopts the budget. All of the
individual line iteme are shown for information purposes to support the category totals.
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FUND PROJECTIONS
2OO8 THROUGH 2OIO

ESTIMATED
SURPLUS/

(DEFTCTT)

2009

ESTIMATED
SURPLUS/

(DEFICTT)
2010

BALANCE REVENUES
2010

49,396,074

198,800

199,000

2,083,152

1æ,421

249,723

159,000

9,550

(Note)

EXPENSES ADJUSTMENTS
2010 2010

BATANCE
143U10FUND

Designated Fund Balarrce

Un&s¡gnat€d Fund Balance

Lând Records Mod€rnÞat¡on

Jail Assossm€nt

Undorground Storage Tanks

Public Heallh

Tax Lister

Tecûnology Replacem€nt Fund

Boat Laundr Fees

Scholarsh¡p Fund

TOTAL GET¡ERAL FUilD

Human Services

TOTAL EPECNT ßEVENUE FUT¡DS

A¡rport

Parkview lleallh Contsr

Cioneral Seryices

Highway

Workers Compensation lnsurance

Property & t¡abillty lnsurancs

Solf Funcled lloalth lnsuranoe

Self Funded lÞntal lnsurarrco

TOTAL PNOPRIETANY FU}IDs

1

668,911

11,710,777

't97,188

338,779

9,625

850,231

144,135

650,005

123,21'.!

31,3ô7

(668,911)

(66,382)

(93,962)

(1 14,304)

(5,000)

67,161

(44,195)

145,902

't4,591

850

11,6¡14,395

103,226

224,475

4,625

917,392

99,940

795,907

137,802

32,217

49,396,074

248,590

199,000

3,000

2,083,152

203,421

331,350

157,'t11

9.000

(49,790)

(3.000)

(45,000)

(81,627)

1,889

550

11,6¿14,395

53,436

224,475

1,625

g't7,392

54,940

714,280

139,691

32,767

14,?2.,ã¡9 1764,2s01 13.050,970 52¡53,720 52,630,698 . 07o9781 t3,783,001

16,,188 35,289 51,277 59,310,160 59,910,160 - Si,77Z
16,¿lEE 35,æ0 5t,?7t 50,3t0,160 5e,3to,to0 . . õt,?77

13,885,041

9,511,740

11,¡188,578

1,413,710

(215,810)

(318,574)

2,614

13,669,231

9,193,166

1,817,195

20,578,801

2,687,561

21,510,706

524,789

218,500

19,500

(651,866) 13,017,3ô5

(912,405) 8,280,761
(2,530) (10,4211 (12,951) 523,686

(58,698) 11,429,880 13,680,986 14,652,878 1,1 20,000

1,416,324 1,050,000 1.05ô.858

718,169 (38,065) 680,104 883,621 882,813

- (1,103)

1.18,108

(6,858)

808

(14,054)

I 1,577,988

1,409,466

680,912

949,739 1,175,000 2,124,739 5,587,800 4,439,668 - 1,1ß,132 3,272,871

404,074 (108,5001 295,574 491,500 600,000 - (108,500) 187,074
38,3eE,62t 4n,w 38.?e8.067 ¿¿.6t3.5Ae âßASArra t Îçn ôâ¡r ,2¡2 mrt 2Q aaq qot

Oobt S€rvic€ 1,399,585 (425,000) 8,779,000 9,729,000 (950,000)

TOTALS

bi.ThepountyBoardrequhesthatallcapitalouüeyb€included¡nth€budgel.Asaresutt¡rop¡¡e
¡djusted out to arrive at tho ending fund balarrce.
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WNNEBAGO COUNTY

SOURCES OF REVENUE BY FUND

G€noral Fund

Humsn Sorvicos

Aifpori

Park V¡ow l-l€elth Contôr

Gon€ral S€rv¡oos

Highway

Wofk€n Cornpons€tþn lnsurånoo

Proporty & t¡abil¡ty ln¡urance

Self Fun<þd Health lnsurance

Self Funded D€nt¡l lnsuranc€

Eþbt S€fv¡ce

32,521,ø15

18,66E,453

07,0s5

7,570,274

4,18{¡

6,2U,552

8,500

5,834,434 15,000
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WNNEBAGO COUNTY
SOURCES OF REVENUE BY YEAR

Actual
2007

Actual
2008

Adopted
2009

Executlve 2010 Overt(Under) 20009

-

2010 Amount Percent

Taxes

lntergovernmental

Licenses, Fines, Permits

Public Charges

lnterfund

lnteiest

Other

Total

60,721,880

68,293,057

1,106,351

12,U7,620

13,685,257

2,645,045

3,892,829

63,878,273

70,908,078

l,0g0,gl7

12,æ2,177

13,240,721

1,946,960

5,859,359

66,012,889

71,626,784

1,145,639

13,586,069

14,088,905

1,691,422

3,376,174

67,790,623 1,777,7U

61,305,936 (10,320,949)

1,091,125 (54,5141

14,237,æ9 651,001

16,327,532 2,239,627

1,105,400 (596,022)

3,298,7U (77,390)

2.69

-14.41

4.76

4.79

15.89

-34.65

-2.29

163,192,039 169,776,394 171,527,991 165,156,469 (6,371,4121 -3.71
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WNNEBAGO COUNTY

EXPENDITURES BY FUND

Erpendlture Type - 2010

Othcr
Operatlng

Labor Travel Gapital Expeneer

2009 Change 2010
Adopted Over(Under)
Budget 2009 Percent

GeneralFund

Human Services

Airport Fund

Park View Healh Center

Gen€ralServicas

Highway Fund

Workers Compenaation lneurance

Propcrty & Liability ln¡urance

Self Funded Health lneurance

Self Funded Dental lnsurance

Debt Service Funds

33,9E3,564

19,E06,602

629,069

14,665,599

94,976

5,730,3E7

33,113

14,714

381,120

1150

18,600

11,130

900

170

218,500

19,500

1,120,000

39,122,438

1,E38,243

6,806,807

429,813

7,791,ß1

1,022,845

867,929

4,439,6ô8

600,000

9,729,000

52,630,69E

59,3f 0,160

2,687,56f

21,510,7æ

524,789

14,652,878

1,056,858

882,813

4,439,668

600,000

9,729,000

50,796,763

70,023,314

2,il3,341

21,5E6,619

511,357

13,046,099

1,050,779

851,665

4,9u,485

000,000

E,94E,000

f ,833,935

(10,713,154)

144,220

(7s,913)

13,432

1,606,779

6,079

31,148

(554,817)

791,000

296,769 1,497,706 16,E52,659 3.61

.15.30

5.67

-0.35

2.63

12.32

0.5E

3.60

-11.11

0.00

8.73

¡4!958,023 710,639 2,955,706 89,500,763 16E,025,131 174,952,422 (6,927,2911
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WNNEBAGO COUNTY
EXPENDITURES BY YEAR

Actual
2007

Actual
2008

Adopted
2000

Budget
20r0 Amount Percent

Labor

Travel

Capital

Other Operating

66,874,169

557,015

1,453,848

94,932,488

68,656,426

620,726

2,810,674

97,352,112

72,482,812

ô73,285

2,382,6%

99,413,631

74,958,023

710,639

2,855,70ô

89,500,763

2,475,211

37,sil

473,012

-9,912,869

3.41

5.55

19.85

€.97

163,817,519 169,439,938 174,952,422 169,025,131 ô,927,291 -3.96
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67.
60.01 -

8E.66

.14.99

PROPERW TÆ( REVENUES include tiiltos lev¡€d on roal
and personal property. The levy amount is the difference
b€tw€€n the proþctod expenditures and r€venuss for all
levy supported County operations. The rate of increese was
slowed by lhe ùax rat€ freeze that u,snt into effect in
1993 and coneeruative fiscal management. The rate of
increase will be slowed ev€n more by the tax levy llmit
that was ¡mpþmsntsd for lhe 2007 budget year.

2009 figure ropresonts the actual bvy.

2010 figures are budgoted.

2ú1 20iJ,2 2003 200{ 2005 2000 2007 2008 2009 2010

r{.00

12.00

_ 10.@

,l"'
tu,
I o..
ût

2.00

0.@

(2.00)

æ0r M, 20@ æot æ05 2@ 2007 2oo8 20oo 2olo
YaJ

+Low Gfilth -¡-ilow consr.Gfo$ü --*- lnflstþnary Growth -ù-valuålion

GROWTH lN TÐ( LEW-This chart compares growth ¡n lhe
property t¡ax þvy to toùal growth in valuation. lt furthor breakc
down the valuation growth into construction/ impfov€monts
and ¡nflat¡onary growth. When the rat€ of ¡ncre¡€ô in lhe tax
levy ig þEs then the ¡ncroase due to new conetruction, the
average targayer coultl og€ct to ses a smalþr county tax bill.
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5.1

4.9

4.7

4.5

4.3

4.1

3.9

3.7

3.5

4.91 4.92

4.61

4.35 438
4.30

4.12

2001 2002 2003 2004 2005 200ô 2w7 2008 2009 2o1o

STATE SHARED TÆ( ¡ô d¡str¡buted by the state based
on a formula of spending effort and egualized
values. Budget estimates are based on determinations
by the Strate. The decrease since 2003 ¡s due to the
actual and estimated drop in ghared rsvenue from the

2009 figures are estimales.

2010 figures are budgeted.

2.5

2.3

2.1

1.9

't.7

1.5

1.3

1.1

0.9

0.7

0.5

2.U

1.48;r 1.39

1.12

0.83
o{-3 o.oe

2001 2002 2003 2004 2005 200ô 2007 2008 2009 2010

INTEREST INCOME ie the revenue eamed on investêd
funds. Fluctuations are primarily the result of cfianges
in the amount of funds available to invest and interest
rales over the years. Estimates are based on anticipated
mafiet interest rates.

2009 figures are estimates.

2010 figures are budgeted.
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50

45

¿l{¡

35

æ_

26

m

3r.4O 31.84 3227

2æ2 2003 2004 æ05 20(E 2W 2m8 2æS 2010

HUMAN SERVICES INTERGOVERNMENTAT
REVENUES are revsnues received from either the
state or federal governmont in the form of grantis

and aide. Revenue estimates are based on an
allocation from the state. Federalrevenues from
the "Federal iledical Assistance Waiver Program"
are primarily responsible for the steady increase
in revenues. With FamilyCare, much of this revenue
will be transferred to the regional unit.

2009 figures are est¡mates.

2010 figures are budgeted.

4.0

3.5

3.0

2.5

2.O

r.5

1.0

3.7ô
3.59

3.04

2.g6 Z.gZ Y

1.84

2001 2002 2003 2004 2005 2006 2007 2008 2009 2010

HUMAN SERVICES PUBLIC SERVICE REVENUES
include revenuee received from individual and third party
payers for e€rvices rendered by the County.
ln 2008 some of the accountc that were classified as
Public Revenuss have been reclassif¡ed as
lntergovernmental Revenues. Therefore, there is an
increase for the lntergovemmental Revenues and a
subsequent decrease in the Public Revenues.

2009 figures are estimatos.

2010 figures are budgetred.
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1l

t0

I

8

7

0

9.65 s'æ

7.U

0.62

2û1 2æ2 2@3 2004 2005 2000 2007 2008 2oo9 2010

PARKVIEW HEATTH CENTER TITLE 19 MEDICAT
ASSISTANCE revenus ie bas€d on a daily rate approvêd
by the State. ThE decreasô in 2006 is parily due to
the doeing the ICF/MR unit at the Parkview Health Center.
The downsizing of the facility in 200E atso had an
impact on the dollars received.

2009 figures are est¡mates.

2010 figures are budgeted.

3.58

3.17 3.18

2.95
z.ae 3g

2æ1 2002 2003 2004 2005 2006 2oo7 2oos 2oo9 2o1o

PARKVIEW HEALTH CENTER PRTVATE pAy revenue
is derived from a daily rate which reflects aciual
op€rat¡ng expenses inct¡ned for private pay residents.
Flucluations are c€uæd by changes in the oeneus and
raþ increages.

2009 figures are est¡matôs.

2010 figures are budgeted.
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3.0

2,E

2.6

2.4

2.2

2.0

1.8

1.0

1.4

1.2

1.0

2.U
2.42 2.40

2.03 2.07 2.06
1.52 1.00

2001 2002 2003 20ø 2006 2006 2007 2008 2009 2010

HIGHWAY. LOCAL GOVERNMENTAL REVENUES
The Highway D€partment do{r8 vaf¡oue maintenance
and construct¡on proþcts for local municipalities.
The expensðs incurred on these proþcts are fully
reimbursed to tho Counly by the municipality requesting
thE work.

2009 figures are estimatee.

2010 figures are budgeted.

3,5

3.3

3.1

2.5

2.7

2.6

2.3

2.1

f.9

1.7

1.5

3.29

3.f3 3.

2.75

z.æ z.u 2'Y
1.90

1.47

2000 2001 2002 2003 2004 2005 20ß 2007 2008 2009 2010

HIGHWAY- STATE GOVERNMENTAL REVENUES
The Highway Depailment does various ma¡ntsnancô
and conetruct¡on proþcls for lhe State of Wicconsin.
The expenses incunad on lhese proþcls are fully
reimbur¡ed to lhe County by the StaÞ.

2009 figures ars eslimat€s.

2010 figures er6 budget€d.
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2.71 2'2 
z.ao

2.55

2.45 2.40

2.27
2.20

2.12

2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010

HIGHWAY- TRANSPORTATION AIDS are bassd on prior
years erçenditures incuned by lhe Highway and Sheriff
Departments and on total county trunk highway miles.

2009 figures ars est¡mates.

2010 figures aro budgeted.

1,700

1,500

1,3(x)

1,100

900

700

500

1636.00

1065.8ô

769.40
687.92 650.82

083.79

- 
630.¿14

701.32

592.43I591.93

2001 2002 2003 2004 2005 2006 2007 2008 2009 2010

AIRPORT RENTAL FEES are generated from lease
agreements. The increases are the reeult of new
hanger and other building projects and inøeases in
rential rates.

2009 figures are estimates.

2010 figures are budgeted.
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TABLE OF ORGANIZATION OF CI-ASSIFIED POSITIONS

2010

2009 Changes
During Year2009 Clas¡lflod

FT PT PTFT

2010 Budget
FT PT

2010 Classlf¡ed

FT PT

AIRPORT

Airport Director

Airport Secretrary

Supt. of Maintenance & Operations

Foreman

Mechanic

Maintenance Equipment Operator

Custodian/Groundsperson

Custodian I

TOTAL

CHILD SUPPORT

Child Support Director/Attorney

Office Supervisor

Child Support Specialist

Account Clerk ll

Clerk Typist ll

ClerUReceptionist

TOTAL

CIRCUIT COURTS

Court Commissioner

VIP Program Cooídinator

Teen Court Program Coordinator

Court Reporter

1

1

1

1

1

1

1

3

1

3

1

(1)

1

1

00

1

1

10

3

3

1

1

I
10

3

3

I

190019

1

1

1

1

1

1

1

1
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TABLE OF ORGANIZATION OF CLASSIFIED POSITIONS

2010

2009 Changes
Durlng Year2009 Classifled

FT PT PTFT

2010 Budget
FT PT

2010 Classlfled
FT PT

Register in Probate/Probate Registrar

Deputy Reglster in Probate

CLERK OF COURTS

Clerk of Courts

Deputy Clerk of Courts - Office Manager

Accounting Supervisor

Judicial Assistant

Secretary ll

Court Assistrant

SmallClaims Clerk

Account Clerk-Traffic

ClekTypist ll
FAilILY COURT CO¡lfrllSSlONER

Court Commissiongr

Legal Secretary

FAMLY COURT COUNSELING

Director, Family Court Counseling Services

Family Court Counselor
Secretary I

TOTAL €lcrk of Courts & Related Depts

CORONER

Coroner

Secretrary

TOTAL

I
1

2

3

1

1

1

1

1

6

6

6

3

1

2

1

1

1

6

6

5

3

1

2

2

3

1

3

1

1

3

1

042 43

01
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TABLE OF ORGANIZATION OF CLASSIFIED POSITIONS

2010

2009 Changes
During Year2ü)9 Cla¡slfled

FT PT FT PT

2010 Budget
FT PT

2010 Classif¡ed

FT PT

CORPORATION COUNSEL

Corporation Counsel

Assistant Corporation Counsel

Confidential Secreþry

TOTAL

COUNTY CLERK

County Clerk

Deputy County Clork

Account Clerk I

Data Entry Clerk

TOTAL

couNw ExEcuTtvE
County Executive

Executive Assistant

TOTAL

DISTRICTATTORNEY

Special lnvestigator

Domestic Abuse lnvestigator

lnvestigator

Victim Witness Program Coordinator

Support Services Supervisor

1

1

2

1

1

2

1

1

0000

1

1

1

1

000

000

1

1

1

1

1

1

1

1

I
I
1

1
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TABLE OF ORGANIZATION OF CLASSIFIED POSITIONS

2010

2009 Changee
Durlng Year2009 Classlf¡od

FT PT FT PT

2010 Budget
FT PT

2010 Clasolfied
FT PT

LegalSecretary

Paralegal

ReceptionisUTypist

LegalRecords Clerk

Clerk Typist I

TOTAL

ETIERGENCY IIANAGETIENT

Dir. of Emergency Mgmt.

EM Planner/Deputy Director

Secretary I (Program Assistant)

TOTAL

FACILITIES & PROPERTY ìIGìIT.
Director of Facilities & Property Mgmt.

Buildings and Grounds Manager

Maintenance Supervisor

Carpenter

Custodian Supervisor

Custodian lll
Custodian ll

Custodian I

Maintenance Worker

Maintenance Worker ll

Painter

7

2

I
1

7

2

1

1

160016

1

1

1

1

1

1

1

2

1

1

3

10

5

5

2

1

000 1

1

1

2

1

1

3

10

5

5

2

1
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TABLE OF ORGANIZATION OF CLASSIFIED POSITIONS

2010

2000 Changes
Durlng Year2009 Claesif¡od

FT PT

2010 Budget
FT PT

2010 Glasslfled
FT PT

HVAC Specialist

Plumber

Electrician

Secretary ll

TOTAL

FINANCE

Finance Director

Assistant Finance Director

General Accounting Supervisor

Purchasing AgenUAccountant

Account Clerk ll

TOTAL

GENERAL SERVICES

Clerk Typist ll

Microfilmer

TOTAL

HEALTH

Director of Public Health

Public Health Nurse Coordinator

Secretary ll

Account Clerk-Public Health

Clerk Typist ll

2

1

3

1

PTFT

37(2100039

(1)

(1) 2

1

1

1

1

1

4

1

1

1

1

4

1

1

00

0000

1

1

1

2

1

1

2

1
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TABLE OF ORGANIZATION OF CLASSIFIED POSITIONS

2010

2009 Changee
During Year2009 Clae¡iffed

FT PT

2010 Budget
FT PT

2010 Classiffed
FT PT

Public Health Nurse

Drug Free Community Grant Coordinator

Health Educator

Home Health Aide

Public Health Aide

WIC Program Director/Nutritionist

WIC Program Nutritionist

WIG Program Nutritionist

Sanitarian

Environment¡al Health Specialist

TOTAL

HIGHWAY

Highway Commissioner

Engineering Tech/Bridge Oper. Supervisor

AccountanUOffice Manager

Account Clerk ll

Highway Secretary

Highway Equipment Superintendent

Highway Maintenance Superintendent

Foreman/Mechanic

Night Mechanic

Mechanic

JanitorMatchman

Forernan

7

1

1

3

1

1

2

1

1

7

1

1

I
1

2

2100620

1

1

1

1

1

1

1

1

2

I
1

4

4

6

1

1

1

1

1

1

2

1

1

4

4

6
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TABLE OF ORGANIZATION OF CI.ASSIFIED POSITIONS

2010

2ü19 Changes
During Year2(X)O Classif¡ed

FT PT PTFT

2010 Budget
FT PT

2010 Classiffed

FT PT

Glassif¡cation 2 Operator

Classification 3 Operator

Bridge tender

TOTAL

HUTAil RESOURCES

Director of Human Resources

Human Resources Manager

Human Resources SpecialisþLabor Relations

Payroll & Benefits Manager

Payroll & Benefits Specialist

Safety/lnsurance Coordinator

Human Resources Assistant

Confidential Secretary

Payroll/Human Resources Clerk

Confi dential Secretary/Receptionist

TOTAL

HUHAN SERV|CES.ADM. SVCS.

Human Services Director

Deputy Director

Administrative Services Division Manager

Financial Coordinator

Claims and Collections Coordinator

Program Accountant

Special Projects Coordinator

28

11

15

28

11

15

78

(1)

1

1

1

1

1

1

1

1

1

0010 (1)

1

1

1

1

1

2

1

1

1

1

1

1

2

1
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TABLE OF ORGANIZATION OF CLASSIFIED POSITIONS

2010

2009 Changee
During Year2009 Classlfled

FT PT FT PT
2010 Budget
FT PT

2010 Classlf¡ed
FT PT

Clerical Support Coordinator

Support Specialist Coordinator

Contract & Quality Assurance Manager

Confidential Secretary

Administrative Assistant

Account Clerk

Lead Secretary

Secretiary

AODA/IDP Secretary

ClerUReceptionist

Medical Transcriptionist

Support Specialist

Word Processing Operator

Clerk Typist I

HUTAN SERVICES.BEHAVIORAL HEALTH SERVICES

Behavior Health Services Division Manager

Adult Substrance AbusdSafe Streets Supervisor

Prevention Services Coordinator

Summit House Coordinator

Resident Counselor- Summit House

AODA Counselor

Mental Health Crisis Worker

Crisis Worker - After Hours

Program Specialist

lntensive ln-Home Case Manager

Staff Psychiatrist

1

1

1

1

2

4

1

3

2

3

(1)

1

1

1

1

1

1

1

4

3

1

2

4

1

3

2

3

(1)

I
2

3

1

2

3

4

3

4 I
2

3

2

3

2 3

1

2

(1)

1

1

1

I
1

4

3
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TABLE OF ORGANIZATION OF CI-ASSIFIED POSITIONS

2010

2ü19 Changes
Durlng Year2009 Clasclfied

FT PT FT PT

2010 Budget
FT PT

2010 Cla¡slfled
FT PT

Resident Program Professional

Clinical Supervisor/Chief Psychologist

Adult Therapist Supervisor

Psychotherapist

CSP Professionals

Team Case Manager

Team Case Manager/Vocational Specialist

Oshkosh CCS/CSP Supervisor

Neenah CCS/CSP Supervisor

CSP Clinical Coordinator

Crisis Team Supervisor

Psychiatric Nurse

Advanced Practice Nurse Prescriber

Safe Streets Case Manager

Behavior Specialist

Youth Mental Health Supervisor

Family Services Therapist

Adult Access Service Coordinator/Social Worker

Lead Mental Health Technician

Mential Health Technicians

HUÍÚAN SERVICES.LONG TERII SUPPORT

Long Term Suppoft Division Manager

Program Supv/Team Leader

Service Coordinator/Social Worker

SC/SW Leased to Family Ca¡eO7l01l2O1O

lnformation & Assistance Specialist

1

1

1

5

7

3

2

1

1

(1)

1

7

1

2

0

(1)

(1)

(1e)

I
8.5

1

4

1

2

1

4

25

1

3

5

I
8.5

(2t

2

65

(1)



TABLE OF ORGANIZATION OF CLASSIFIED POSITIONS

2010

2ü19 Changes
During Year2009 Claeelfled

FT PT PTFT

2010 Budget
FT PT

2010 Clagslfied
FT PT

Adult Access Service Coordinator/Social Worker

Human Services CaseAide

Home Consultant

Disability Benefit Specialist

Elderly Benefit Specialist

HUilAN SERVICES- CHILD WELFARE SERVICES

Child Welfare Services Division Manager

Program Supervisor

SocialWorker

Chief lntake Worker

Juvenile lntake Worker

Home Consultrant

Human Service Cãse Aide

Day Care Certifier

Restitution Coordinator

HUIIAN SERVICES - ECONOÍIIIC SUPPORT

ESD Manager

ESD Assistant Manager

ES Lead Worker

Economic Support Specialist

Human Services Case Aide

W2 Lead Worker
W2 Case Mgr/FEP

Clerk Typist ll
Clerk Receptionist

TOTAL HUMAN SERVICES

4

1

2

(0.5) 3.5

1

2

2

2(1)

1

7

52

1

2

6

2

I
1

1

2

1

I
3

2

17

I
2

1

7

52

1

2

6

2

1

1

1

2

1

I
3

2

17

1

2

(2t
?a

246 (1) (1) (1) 244 22



TABLE OF ORGANIZATION OF CLASS|FIED POSITIONS

2010

2(X)O Ghanges
Durlng Year2009 Classfled

FT PT FT PT

2010 Budget
FT PT

2010 Classf¡sd
FT PT

NFORMATþN SYSTEIIS

Director of lnformation Systems

l.S. Development Supervisor

Senior Systems / Database Analyst

Systems Analyst

Telecommunications/Budget Assistant

Telecommunications Coordinator

Network Administrator

Neturork Technician

Senior User Support Specialist

User Support Specialist

TOTAL

LAND & WATER CONSERVATION

Land & Water Conservation Director

Resource Conservationist

GIS Manager

Gonseryation Technician

Construction Site Erosion Control Technician

Agronomist

LWCD Secretary 
-

TOTAL

PARKS

1

1

1

4

1

1

I
2

1

3

(1)

1

1

I
3

1

1

1

3

1

3

160000016

I
1

1

21

(1)

1

1

0
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TABLE OF ORGANIZATION OF CI-ASSIFIED POSITIONS

2010

2009 Changee
During Year20(Þ Class¡fied

FT PT FT PT

2010 Budget
FT PT

2010 Classff¡ed

FT PT

Parks Director/Expo Site Manager

Assistant Expo Manager

Assistiant Parks Director

Parks Secretary

Foremar¡/Mechanic

Electrician

Plumber

Expo Operations Supervisor

Mechanic

Parks Caret¡aker

Expo Custodian/Grounds person

TOTAL

1

1

1

1

1

1

1

1

1

1

000

PARK VIEW HEALTH CENTER (Sec note at end of schedule)
Administrator

Administrative Coordinator

Business Manager

Purchasing Coordinator

Accountant

Account Clerk

Clerk-Receptionist

Nursing Scheduler

Medical Records Coordinator

Director of Activity/Social Services

Activity Specialist

1

1

1

1

2

1

1

1

1

1

2

1

1

1

1

I

1

1

1

I
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TABLE OF ORGANIZATION OF CLASSIFIED POSITIONS

2010

2üÞ Ghangeo
Durlng Year2009 Clacslflod

FT PT PTFT

2010 Budget
FT PT

2010 Class¡fled
FT PT

Activity Support Specialist

Director, Food & Nutrition Svcs.

Dietetic Tech/Registered Dietitian

Registered Dietitian

Food Service Supervisor

Cook

Food Service Worker

Director of Nursing

Assistiant Director of Nursing

RN Shifr Coordinator

RN Unit Manager

Staff R¡I/LPN

RN Educator

Unit Assistant

Nurse Assistant (CNA)

Medical Social Worker

Housekeeping Supervisor

Custodian/Room Attendant

Painter

MedicalDirector

TOTAL

PLANNING & ZONING

Planning, Zoning and GIS Director

Associate Planner

1

1

1

1

3

13

1

1

3

4

35

1

4

111

4

10

I
1

1

1

3

13

1

1

3

4

35

1

4

111

4

10

1021310213
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TABLE OF ORGANIZATION OF CLASSIFIED POSITIONS

2010

2000 Changes
Durlng Year2009 Classlfled

FT PT PTFT

2010 Budget
FT PT

2010 Classfled
FT PT

Planning Secretary

Zoning Administrator

Assistant Zoning Administrator

Code Enforcement Officer

Drainage lnspector

GIS Date Base Administrator

GIS System AnalysUAdministrator

Zoning Secreüary

GIS Specialist

Tax Listing & Assessment Coordinator

Account Clerk I

Clerk Typist ll

TOTAL

REGISTER OF DEEDS

Register of Deeds

Deputy Register of Deeds

Tract lndex Recorder

Records Clerk

TOTAL

SHERIFF

Sheriff

Chief Deputy

Captrain-Patrol

1

1

1

2

1

1

1

1

,l

1

1

1

1

1

2

1

1

1

1

1

1

1

14000014

1

1

1

5

1

1

1

5

0

I
1

1

1

1

1
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TABLE OF ORGANIZATION OF CLASSIFIED POSITIONS

2010

2ü19 Changes
Durlng Year2(Xl9 Classlñed

FT PT FT PT

2010 Budget
FT PT

2010 Glasslf¡€d

FT PT

Capùain€onections

Captrain-Ad mi nistrat¡on

Captain-Detective-

LieutenanþTraining / Special Operations

Lieutenant€hift Commander

Lieutenant-Conections

Sergeant-Patrol

Sergeant-Detective

Serçant-Corections

Corporal Corrections - Court Sorvices

Corporal-Conections

lnmate Classification Manager

Detective

Police Officer-Patrol

Conections Officer - Court Services

Police Officer - Community Services

Conections Officer

GPS Coordinator

Huber Specialist

Account Clerk€onections

Communications Manager

CAD/GEO System Administrator

Dispatcher

Clerk Typist ll

Confidential Secretary

Administrative Coordinator

1

1

1

1

4

2

5

1

2

1

I
2

6

33

6

1

51

1

1

2

1

1

31

1

1

(1)

1

1

1

1

5

2

4

1

2

1

I
2

6

33

6

I
51

1

I
2

1

1

32

I

I

4

7L



TABLE OF ORGANIZATION OF CLASSIFIED POSITIONS

2010

2009 Changes
During Year2009 Classified

FT PT PTFT
2010 Budget
FT PT

2010 Claesified
FT PT

Accountant

Account Clerk I

Records Clerk

Word Processing Operator

Control Module/Booking Clerk

Evidence Clerk

TOTAL

TREASURER

Trsasurer

Deputy Treasurer

Account Clerk ll

Account Clerk I

TOTAL

UNIVERSITY EXTENSION

Dept. Head/Family Living Coordinator

Community Resource Development Educator

Agriculture Educator

4-H Yor¡th Educator

4-H Program & Satellite Prog. Asst.

4-H Youth Develop. Prog. Asst.

Family Living Educator

Secretary ll

Extension Secretary

1

1

4

3

11

1

1

4

3

11

1

189

1

1

1

1

4191

1

1

1

1

1

I
1

1

1

1

1

1

1

1

1

2

(1)

72
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TABLE OF ORGANIZATION OF CI.ASSIFIED POSITIONS

2010

2000 Ghanges
2(Xl9 Cla¡sflod During Year 2010 Budget 2010 Cla¡¡lfled
FT PT FT PT FT PT FT PT

TOTAL

VETERAilS SERVICE OFFICE

Director of Veterans' Seryices

Deputy Veterans Service Officer

Benefit Specialist

Secretrary ll

TOTAL

GRAI{D TOTAL

82001(2)90

41000142

e6g___gg- 0 (2) 0 (o __e6q_93

1

1

21
I

1

1

2
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WINNEBAGO COUNTY
CAPITAL OUTI.AY .2010

Dclcrlptlon Quant

Speclal
Equlp
(Note) Other

Capital
OutlayDep¡rtmcnt

County Clerk

lnformation Systems

Facilities

UW - Fox Valley

Optical voting machines

Fiber optic upgrade

Replace HVAC controlsystem - Neenah Human Services

Upgrade HVAC control system - Law Enforcement Center

Truck

lnst¡allconcrete edging around gardens - Park View Health Center

lnstrall shelving in storage - District Attorney

Extend JudicialAssistance desk - Court Commissioners

Replace garbage compactor - Park View Health Center

Replace exterior sign - Oshkosh Human Services

25,000

Fire alarm system

HVAC systems

Access system - Phase lV

NOTE: ALL SPECIAL EQUIPMENT SPECIFICATIONS SHATL BE APPROVED BY THE INFORMATION SYSTEMS DIRECToR

53 411,100 411,100

25,000

75,000

50,000

22,000

7,500

10,000

5,000

22,000

10,000

75,000

50,000

22,000

7,500

10,000

5,000

22,000

10,000

201,500 201,500

1

1

I

25,000

31,040

40,000

25,000

31,040

40,000
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WINNEBAGO COUNTY
CAPITAT OUTLAY -2010

Dep¡fimont Deccrlptlon

Special
Equlp

Qu¡nt (Notel Other
Gapital
Outlay

Parks

Land Records

Modernization

Emergency Management

District Attorney

Studio curtain switching mechanism

Tractor/loader

Mower - 72" front deck

Floor washer

Replace shore wall- Osh-O-Nee Boat Landing

5,000 5,000

4 101,040 101,040

1

1

1

1

65,000

22,000

10,000

118,000

65,000

22,000

10,000

119,000

215,000 215,000

Servers

Portable radios - Motorola P25

35,000

Chevy lmpala w/vehicle accessory

NOTE: AIL SPECIAT EQUIPMENT SPECIFICATIONS SHATT BE APPROVED BY THE INFORMATION SYSTEMS D]RECTOR

35,000

46,980 46,990

19,919 18,919
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WINNEBAGO COUNTY
cnpFel oUTLAY - 2010

De¡crlptlon Quant

Speclal
Equlp
(Notel Other

Capltal
OutlayDep¡rtment

Sheriff

Patrol

Detective

Boat Patrol

Training

Jail

Crown Mctoria dsquad accessory

Crown Victoria Msquad accessory

Chevy lmpala Mvehicle accessory

Boatútrailer

Swat trailer

Extended van Waccessory

5

2

2

1

1

2

179,315

72,410

50,773

48,569

21,000

56,100

179,315

72,410

50,773

48,569

21,000

56,100

13 428,167 428,167

Cþrk of Courts

Airport

Sound system

AIP

Vehicle

Broce broom

15,000 15,000

1

I

1

150,000

50,000

18,500

150,000

50,000

18,500

218,500 218.500

Park Mew Health Center Air curtain refrigerators

NOTE: ALL SPECIAL EOUIPMENT SPECIFICATIONS SHAIL BE APPROVED BY THE INFORii|ATION SYSTEMS DIRECTOR
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WINNEBAGO COUNTY
CAPITAL OUTLAY .2OIO

De¡crlptlon
Capital
Outlay

Speclal
Equlp
(NoûellPeP¡ñment

Highway Trailer

Tire excavator

Motor grader

Tandem axle truck Wwinter equipment

Tri-axle truck w/winter equipment

85,000

295,000

285,000

195,000

260,000

85,000

295,000

285,000

195,000

260,000

5 - 1,120,000 1,120,000

108 75,000 2,790,7æ 2,855,706

NOTE: AlL SPECIAL EQUIPMENT SPECIFICATIONS SHAIL BE APPROVED BY THE INFORIIATION SYSTEMS DIRECTOR
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SUMMARY BY DIVISION

Expenses Revenues Adiustments Levy

ADTINISTRATION

County Executive

Corporation Counsel

Gounty Clerk

Dog License

Elections

Treasurer

Human Resources and Payroll

Workers Compensation Fund

Self Funded Health lnsurance

Self Fundad Dental lnsurance

Finance

GeneralServices

Prop & Liab lnsurance Fund

lnformation Systems

Technology Replacement

Facilities & Property Management

$ 221,563

484,811

264,030

11,300

579,878

426,852

669,717

1,056,959

4,439,668

600,000

792,852

524,799

882,813

1,948,713

331,350

4,650,516

$ 8,000

17,850

49,050

11,300

473,587

911,600

23,100

1,050,000

5,587,800

491,500

37,700

519,500

883,621

81,818

60,325

(6,858)

1,148,132

(108,500)

(1,103)

808

(81,6271

$ 213,563

466,961

214,980

106,291

(484,748l

6¿16,617

755,15;

4,196

1,866,895

249,723

4,590,191

$ 17,885,710 $ 10,206,751 $ 950,852 $ 8,629,811
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COT]NTY BXECUTTVE
Departmenû 100-004 Fund: General Fund

2OIO BUDGET NARRATIVE

DEPARTMENTHEAD¡ MarkHarris TELEPHONE: 236-4t96
LOCATION: Winnebago County

448 Algoma Boulevard
Oshkosh,M5490f

MISSION STATEMENT:

Provlde leadershlp, supervlslon and dlrection of County departments; formulate and administer the County budget; participate in the County leglslative
proce¡s; reprecent the County ln lnter-governmental rel¡tlons and ¡ct as spokecperson on behalfof the County.

PROGRAM DESCRIPTION:

1. Provide overall ¡dminl¡tration and ûunagement of the county on a daily basie.

2. Execute contractdagreementdle¡¡e¡/inûernal pereonnel documents, etc. on behalf of the County.

3. Superviæ the dlrecúor¡ of all county departmentc except tho¡e elected.

4, Meet with all department he¡ds ¡e nocecôary.

5. Recpond úo the concernc of the general cttizenry wlth follow-up at required.

6. Repreænt the county, attend meetingr with other governmentål entitles throughout the County and the State in ¡ddttlon to attending County Board
¡nd related County comrnittee meetlngs.

7. Deveþ the annual County budget proposal consistent with atl applicable state limitat¡ons and budget constraints.
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COUNTY EXECUTIVE

County Exect¡tive
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COUNTY EXECUTIVE
2O1O BUDGET NARRATIVE

HIGHLIGHTS

DEPARTI'ENT STAFFING:

2007 2002 2003 2004 2005 2006 2007 2008 2009 2010

Full ïme 2 2 2 2 2 2 2 2 2 2

Part Tme 0 0 0 0 0 0 0 0 0 0

Total 2 2 2 2 2 2 2 2 2 2

There are no changes to the table of organization for 2010.

couNTY LE\IY: The t¡ax levyfor 2010 is $213,563, up $7,093 or 3'4o/o over 2009'

- lncrease ln levyoverpr¡or year

20,000

15,000

10,000

5,000

0

(5,ooo)
2W 2005 2010

I I

r ll I
t-r

% Change from pr¡or year
10.0

8.0

6.0

4.0

2.O

0.0

(2.0)

t
II I

r tl I
2cn4 2005 2006 2W7 2008 2009 2010
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slGNlFlcANT cHANcEs FRo[l 2000 ADOPTED - Gounty Executive

is a combination of small increases and decreãses to reveru¡e
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2009
Adopted
Budget

2009
Adjusted
Budget

2009
&ttlonth
Actual

Financial Summary
Gounty Executive

2009
12-Month
Eetlmate

2010
Adopted
Budget

Total Revenues

Labor
Travel
Capital
Other Expenditures

Total Expenditures

Levy Before Adjustments

Adjustments

Net Levy After Adjustments

93,310
1,275

1,985

3,750 8,000

207,000
2,630

3,148

209,000
2,540

2,930

209,000
2,540

2,930

215,799
2,715

3,050

96,570

92,821

212,778

204,778

214,470

206,470

214,470

206,470

221,563

213,563

92,821 204,778 213,563
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Winnebago County
Budget Detail -2010

County Executive
100 - 004

De¡cripllon
2008 2007

ACTUAL ACTUAL

0

0

20{¡8
ACTUAL

2009
AT'OPTED

BUDGET

20t0
REOUEST

BUDGET

2010
EXECUNVE

BUDGET

2010
ADOPTED

% Ghange
From 2000
Adopted to

Forms, Copies, Etc.

Publlc Scrvlcc¡

Professional Services

lnûerfund Revenues

TOTAL REVENUES

Regular Pay

Weger

Fringe Benefits

Frlngee

Total Labor Co¡ts

Reg¡strat¡on & Tuition
Automobile Allowance
Meals
Lodglng
OherTravel Exp

Tr¡vel

Office Expenses
Offico Suppltes
Prlnting Supplies
Print & Duplicate
Postage and Box Rent
Subsøiptions
Mombership Dues

Operating Expenses
Telephone
Meal+Other

Contractual Services
Equipment Repairs

012
1,351 1,993

000
2,057 2,W 2,115

14

14

00
00

E,000 E.000

136,602 146,000

130,002 146,000

00
00

BUDGET 2010Adopted

NA

ONA
7'70ô 7,500 8,000 8,000 s,oOo 8,000 8,000 0.0707,'106 7,500 9,000 8,000 9,000 g,000 s,000 0"0"¿

7,706 7,514

126,909 130,690

120,909 130.690

9,000 8,000 9,000 o.ooh

149,523 149,108 149,108 2.10/0

749,523 140,10E 149,109 2.1%

51.963 53,268 5ô,908 ô3,000 67,300 66,690 66,690 5.9%51'003 53,268 5ô,008 03,000 ô2,300 oo,og0 oo,ogo s.g"/,

778,872 1E3.95S 193,510 200.000 216,823 215,798 215,798 3.3%

130
't,116

10
95

220
1,468

183
111

375
2,000

90
250

0

200
2,000

90
250

198
1,585

30
245

375 375
2,000 2,000

90 90
250 250

97,50/o

0.07o
0,070
0.0%

NA

. 0.9%

-23,,1o/o

0.0%
100.0%

NA
8.7o/o

0.0%

0

2,175 2,715

0.0%
-25.0o/o

0.0%

200
80
60
0

250
300

380
90

200
80
60
0

250
300

380
90

50

200
80
60
0

250
300

380
90

50

260
80
30

0
230
300

380
120

117
31

0
0

211
565

382
0

0

84

589
54

0
1

182
361

487
0

0

330
ô5

0
0

214
165

46',1

116

31



Winnebago Gounty
Budget Detail -2010

County Executive
r00 . 004

2000
2OO8 ADOPTED

ACTUAL BUDGET

2010
ADOPTED

o/o Change
From 2009
Adopt€d to200ô

ACTUAL
2007

ACTUAL
REQUEST EXECUTIVE
BUDGE!' BUDGET BUITGET 2010 Adopted

20.0o/o

25.0o/o
-16.7%

Ds¡crlptlon

Otfrer Sundry & Fixed Charges
Spec Service Awards

lnterfund Expenses
Print & Duplicate
Postage and Box Rent
Equipment Repairs
Prop. & Llab. lnsurance

Olher Opcretlng Expemer

TOTAL EXPETISES

LEVY BEFORE ADJUSTüENTS

600

250
150

600

250
150
100
540

600

250
600

500

200
180

748

349
129
99

491

28'.l.

164
99

245

2U
91

99 100 0.oo/o

540 8.0olo

4.1t/e
0 384 552

2,101 3,093 3,183

100 100
500 540

2,930 3,500 3,050 3,050

1E2,324 189,0¡04 198,?49 274,{10 223,0ß 221,û9 221,503

1?4.6tE 181.530 t90,749 206,470 215,038 ?!3,563 213,563 3,4:/cÆ Æ
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CORPORATION COT]NSEL
Departmenfi 100-010 Fund: General Fund

2O1O BUDGET NARRATIVE

DEPARTMEXT HB¡p, John.dBodn¡r TELEPHONET 23G4752
LOCATION: rilinnebago County

,f48 Algoma Boulevard
Ochloch, WI 54901

MISSION STATEMENT:

To provide legal counsel and represent¡tion to all rilinnebago County Departments, the lVinnebago County Board of Supervlmrs, and the Wnnebago
County Erecutive.

PROGRAM DESCRIPTION:

MENTAL HEALTH COMMITMENTS: Represents ïVinnebago County in all Chapter 5t ¡ctions.

GUAßDIANSHIP & PR9TF,C"TM PLACEME.NT ACTIONS: Repreeentr Winnebago County Department of Soci¡l Servlce¡ ln actions brought for
guardlanrhip and protecüve pl¡cement¡ of lnflrm indlvldual¡.

CHILDREN IN NEED OF PROTECTION OR SERVICES: Prosecutes child neglect and abuse m¡tter¡ under Childrenre Code (Ch¡pter 48).

TEßIVÍINATION OF' PARENTAL RIGHTS: Reprecentr lVtnnebago County Department of Human Service¡ when lt petitions to terminate the righte of
unlit parente.

,!4GAL COUNSET: Sgrvee ar legal counsel to all County employees, boards, the County Board of Supervisors, aud the County Executive. Represents
lVlnnebago County ln clvil litigatlon before the Courtr, in ct¡te idmintstrattve hearlngc, und ¡o hbor matters.
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CORPORATION COUNSEL

Corporation Counsel
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CORPORATION COT]NSEI-,
Department: 100-010 Fund: General Fund

2O1O BUDGET NARRATTVE

DDPARTIIIENTHDAI): JohnÀBodnar
LOCATION: TVlnnebagoCounty

448 Algoma Boulev¡rd
Orhlorh,IVI 54g01

2IXD ACCOMPLISHMENTS:

The contlrued provblon of effecdve legrl counrel rnd reprecentaüon to all lVlnneb¡go County Departmente, the lVlnnebrgo County Bo¡rd of S¡pervlmg
and th lVlnnebago County Erecuüve.

2OIO GOALS & OB.IECTIVES:

To contlnue to provlde effectlve legal reprerentation and coun¡el to lVlnnebago County ln ¡ co¡t-effective respon¡lble m¡nner.

TELEPHONEz2S6-4752
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CORPORATION COUNSEL
2O1O BUDGET NARRATIVE

HIGHLIGHTS

DEPARTMENT STAFFING:

There are no changes to the table of organization.

COUNTY LEVY: The 2010 tax levy is $466,961, a decrease of $9,597 or 2.Oo/o under 2009.

lncrease in levy ovor pr¡or year
60,000

40,000

30,000

20,000

10,000

0

(10,000)

(20,000)

I

I
I I

I- 'I

2W4 2005 2006 2W7 2008 2009 2010

2001 2002 2003 2004 2005 2006 2007 2008 2009 2010
Fullïìme 4 4 4 4 4 4 4 4 4 4
Part ïme 0 0 0 0 0 0 0 0 0 0

Total 4 4 4 4 4 4 4 4 4 4

% Change from prlor year
12.0

10.0

8.0

6.0

4.0

2.0

0.0

(2.0)

(4.0)

I

-I
-II

2004 2005 20m 2007 2008 2009 2010
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slGNlFlcANT GHANGES FROM 2009 ADOPTED - Corporation counset

is a combination of smallincreáseéffi
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Financial Summary
Corporation Gounsel

2009
12-l¡lonth
Estlmate

2009
ôMonth
Actual

2009
Adlusted

2009
Adopted

20r0
Adopted
BudgetBudget Budget

Total Revenues

Labor
Travel
Capital
Other Expenditures

Total Expenditures

Levy Before Adjustments

Adjustments

Net Levy After Adjustments

8,641 16,610 16,610 16,610 17,850

184,817
437

51,338

399,109
1,551

76,684

399,159
1,660

92,349

399,159
1,660

92,349

405,519
1,545

77,747

236,592

227,952

477,344

460,7U

493,168

476,558

493,168

476,558

484,811

466,961

227,952 460,7U 476,558 476,558 466,961
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2007

Winnebago County
Budget Detail -2010
Corporation Counsel

100 - 0t0

2009
2OO8 AI¡OPTED

m10 mlo
REQUEST EXECUTIVE

2010
AOOPTED

% Change
From 2009
Adopted to

De¡crlotlon
2006

ACTUAL

FeesAr¡d Costs

Publlc Service¡

Legal Services

lnterfund Revenues

TOTAL REVENUES

Regular Pay
Overtime
lMtness Expense

Wages

Fringe Benefits

Frlngee

Tot¡l Labor Co¡t¡

Registration & Tuition
Automobile Allowance
Meals
Lodging
OtherTravel Exp
Taxable Moals

Tr¡vel

Office Expenses
Office Supplies
Stationery and Forms
Printing Supplies
Print & Duplicate
Postage and Box Rent
Computer Supplies
Advertising
Subscriptions

011
0043

ACTUAL ACTUAL BIDGEI EUpqEI BUDGET BUDGET 2010Adopûed

6,803 3,854 1,516 4,250 4,250 4,250 ._4,250 0.0%
0,E03 3,E54 1,510 4,250 4250 4,2æ 4,250 0.0c/c

12,356 12,360 12,000 12,360 13,600 13,600 13,600 10.0%

12,356 12,300 12,000 12,360 13,000 13,000 13,600 10.00/o

19,159 76,214 13,510 16,610 17,850 17,Ef¡ 17,E50 7.5o/o

241,613 255,651 265,915 281,207 285,013 283,265 283,265 0.7o/o
395 2,660 6,583 700 700 700 700 0.0%

1,041 1,166 390 1,050 1,000 1,000 1,000 -4.80/o

243,04E 259,476 272,gEg 292,957 2E0,713 294,e05 294,905 0,7Tc

82,æ2 87,850 109rfl7 ,t16,202 121,701 120,554 120.,554 3.7To

82,662 87,E50 105,647 776,202 121,707 120,554 120,554 3.70/0

925,710 3É7,326 378,535 3e0,t5e 4i0l8,414 405,s10 ¿t0s,stg 7.6o/c

280 125 165 400 400 400 400 0.0%
763 826 860 950 950 950 950 0.0%
57 32 0 100 100 100 100 0.0%

186 124 70 200 70 70 70 -65.0%
25 150.0%

OOONA

600
200
800
200

75
130

0
75

25

600
200
800
200

75
130

0
75

25

600
200
800
200

75
130

0
75

550
300
600
250
125
130

0
75

l,2gg 1,100 1,13E 1,660 1,545 1,545 . 1,545 4.go/o

9.1o/o

-33.370

33.3%
-20.Qo/o

40.0%
0.0%

NA
0.0%

858
190

't,104
(65)
88
82
75

111

92

710
202
762
(23)
99
82
0

47

446
142
593
108
37

0
0
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Winnebago Gounty
Budget Detail - 2010
Corporation Counsel

100 . 010

De¡crlotion

Membership Dues
Publish Legal Notlces

Operat¡ng Elgonses
Telephone
Small Equipment
Legal Fees

Repairs & Ma¡ntonance
Maintenanoe - Egu¡pment

Contractual Services
Legal Servlces
Equipment Ropairs
Transøiption Services
Pathology Services

lnsurance
Prop & Liab lnsurance
Operating L¡censes & Fees

lnterfund Expenses
Print & Duplicate
Postage and Box Rent
Equipment Repairs
Prop. & Liab. lnsurance

Other Operatlng Erpenrer

TOTAL EXPENSES

LEVY BEFORE ADJUSTIIENTS

2006 200'l
ACTUAL ACTUAL

2008
ACTUAL

2009
ADOPTED

20t0
AI'OPTED

o/e Change
From 2009
Adopted to

-20.0To

-25.0o/o

-40.0%
NA

-21.0o/o

0.0olo

BUDGET BUDGET BUDGET BUDGET 2OIOAdOPTSd

2010 2010
REQUEST EXECUTIVE

1,300 1,300
00

1,102
644

1,084
0

954

96

82,685
0

14
207

't,114
1,093

89,930
0

(5)
0

1,091
1,867

71,224
0

(285)
0

1,200
r,000

75,000
200
500

0

0
0

2,700
5,065

198

60,000
150
300

0

0
0

50

60,000
150
300

0

0
0

60,000
150
300

0

1,300 8.3o/o

0 0.0%

1,238 843 800 750
0 0 100 6,500

1,506 869 2,300 5,000

35 39 100 50

750
0

5,000

750 ô.3o/o
0 0.07o

5,000 117.4o/o

50 -50.0%

0040
0093

2,638 3,309 3,901
3,269 5,209 4,707
231 198 253

ONA
ONA

2'700 0.07o2,700 2,700
4,000 4,000 4,000
198 198 198

804 1,092 1,156 1,219 ',1,219 1,219 5.40/o

04,307 100,311 EE,170 92,349 U,Al 77,747 77,747 -15.8olo

421,ü2 45tt,746 ¿lô7,849 ¿t93,16E 494,200 484,E11 ¡A4,El1 -7,7e/o

_402,20s_ __l!!,59!_ __l!$!19_ _476,919_ ____99,356_ _466,991_ _466,0eL _-2.0%_
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COT]NTYCLERI(
Departmenü 10&006 to 008 Fund: General Fund

2O1O BUDGET NARRATIVE

DEPARTMENT HEN):
LOCATION:

Sue Ertmer
lVlnnebago County
415 J¡ckson Street
Oshkosl¡ fVI5490f

TELEPHONE: 236-4890

MISSION STATEMENT:

The mislon of the County Clerk's office ls to maintain records of the Winnebago County Board of Supervisors, elections, mürlage license appllcatione and
rel¡Ûed docurnentq dog llcenslng lnformatlon, tltles to all county-owned vebiõtes, work permlt rppúcatlons and other records ¡s d¡rected by Whconstn
ctatutec; Ûo admlnl¡ter electionc and provide other oflice-rel¡ted ¡ervlce¡ to the County Bo¡rd of Súfervlmre, citlzene and municipatitiec wlthlngnnebago
County.

PROGRAIVT DESCRIPTION :

COU.NTY CLERK Provide¡ ærvice and asclst¡nce ûo the public, County staff and County Bo¡rd. I¡sues m¡rri¡ge licenæs and maintains marrirge
lpplicaüon records; cubmlt¡ approprlnfe fees and reports ûo tñe State of lVtsconsi¡. Sûore¡ and maintalns statuûor¡ty required docu¡¡rent¡. providec no1¡fu
cervicerr- 

l-rsuer worlr permltc to mlnorc, lccuec county boat launch parking permltc and providec a variety of other ¿úUe¡ in keeping wlth the ctatuûory dutier
of the oflice. Provlde¡ ¡ecretari¡l ¡ervlce úo the County Board; ¿¡str¡¡uie¡ meetlng noilce¡ and mlnuæe for the County Bo¡rd of Supervimrs and 

-County

Bo¡rd couunifteer, comnl¡¡ion¡ and boardc, and ¡naintainc record¡ of ¡ame.

ELECTIONS Act¡ ¡¡ Chief Elecdon Offici¡t for Wnnebago County. Provides election information, election material¡ and ballots to the county'e munlctpalclerk¡' Holds lnform¡tlon¡l meetingc on election procedure¡. Coordinates electio¡r programming lnformation between municlpal clerks ¡nd yoting
equipment vendor. Preparec and publlchec all legal notices as requlred by ctatute. Records eþction resutt¡ on election night and ¡na¡ota¡o, record¡ of same.
Cgnductr county canvass of etectlons. Prepares and file¡ approprirte eúctlon reports wlth the State Elections Board. provides candldate¡ and the public
wlth electlon'related informatlon. Maintain¡ electlon and tinanõial records of c¡ndid¡tes ¡nd election committees. provides Statewlde Voter Regictr¡tion
Syctem (SVRS) servlces to reller county munlcipalltles. Sets up electlons ¡n SVRS and updates, maintains and run¡ varlou¡ SVRS reports including poll
llsts.
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IX)G LICENSE tr't ND Dl¡trlbute¡ dog llcenæe to 1ó towncblps, I vlllrge ¡nd 5 clties. Malnt¡ln¡ the record¡ of dog llcenæs ¡old and fee¡ collected.
Submttr reportsand propcr fee¡ to the State. Provlde¡ llcense lnform¡don on mhclng or etray dogc to loc¡l law enforcemenÇ ¡nlm¡l chelter¡ and the public
M¡l¡rt¡ln¡ record¡ of ¡¡me.
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COUNTY CLERK

County Clerk
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COT]NTYCLERK
Departmenfi 100-006 to 008 f,'und: General Fund

2O1O BUDGET NARRATIVE

DEPARTMENTHEAD: SueErtmer TELEPHONE: 2364890
LOCATION: Winnebago County

415 Jackson Street
Oshko¡l¡" ìVI5490f

2OO9ACCOMPLISHMENTS:

l. Prepared for ¡nd conducted spring elections. Implemented new election and vottng equlpment security procedures.

2. Provided Si¡tewide Voter Registration System (SVRS) service¡ for l0 county municipatities.

3. Prepared, updated and prlnted the rilinnebago County Official Directory ¡nd lVlnnebago County Stati¡tic¡l Report.

4, Prepared for ¡nd began the lmpleruentadon of the St¡te of lVisconsin's l)ome¡tic Partnerehip program

5. Attended v¡rious St¡te Election Bo¡rd sernlnars and tralning se¡slons relatlng to electlons, elections securlty and SVRS.

2OIO GOALS & OBJECTIVES:

l. Prepare for ¡nd conduct Spring and ['¡ll Election¡.

2. Continued with prepantion for and lmplement¡tion of the State of lVisconsln's l)ornestic Partnershlp program

3. Upgrade our optical ccan voting equipment.

4. Contlnue to as¡ict variouô county municþalities with the Statewide Voter Registration System (SVRS) services.

5. Reduce the number of SVRS relier municipalities.

6. Train and ossist munlcip¡l clerk¡ with the State of Wisconsin's new voting equipment and ballot security requirements.

7. MoniÛor and prepare for proposed federal ¡nd st¡te chrnges ln voting procedures and equipment. Assist county municipalities with these changes.
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t.ii

8. Atacnd SVRI¡ r¡Dg¡[de ar¡¡[¡ng ¡e¡¡io$.

9. Perform thcdude¡ and ¡erulpc¡ of tbl¡ offtc¿ h ¡ co¡t-effecüro, effldent m¡nnen

ó. Be reryonrt¡p ûo the necd¡ of lïlnnebago Countyt¡ eltlzen¡ by prorûdhg thcm wlth efltclent, ooruücou¡ ¡ervlæ,
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COUNTY CLERK
2O1O BUDGET NARRATIVE

HIGHLIGHTS

DEPARTIIENT STAFFING:

2001 2002 2003 2004 2005 2006 2007 2008 2009 2010
Full Time 3 3 3 3 3 3 3 3 3 3
Part Time 1 1 1 1 1 1 1 1 1 1

Total 4 4 4 4 4 4 4 4 4 4

There are no changes to the table of organization for 2010.

COUNTY LEW: The tax levy for 2010 is 9321,271, an increase of $81,228 or 33.87o over 2009. Most of the increase is attributable to more
elections and cost in even numbered years.

This graph shows the County Clerk budget without the election cost center.

lncrease in bvy over pr¡or year
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(2.0)

(4.0)

2004 2005 2006 20p7 2008 2009 2010

rIII

IIIIIIIIIIII

99



This chart shows the County Clerk election data:
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SIGNIFICANT CHANGES FROftl 2009 ADOPTED - County Clerk

Acoount Amount ¡tlon

far lew 2009 $ 240,043

Fees & costs (31,900j lncrease due to 2010 being an elect¡on year

Cost share (398,5871 lncrease due to new voting equipment charges to other municipalities

Labor 16,57t Normal increase in labor - S8,199 and fringes SE,455

¡rinting & duplicating 82,95[ lncrease due to 2010 being an elect¡on yêar

Publish legal notices 4,500 lncrease due to 2o1o be¡ng an elect¡on year

Cther contract services 25,zffi lncrease due to a contract with Premier Election Solutions to provided
numerous election services including data processing

Data processing (15,000) Decrease due to a new contract w¡th Prem¡er Elect¡on solut¡ons

)therequipment 403,60C ncrease due to request of new optical voting scanning equipment for all
nuniclpalities

Sther small changes (6,1601 this is a combination of small increases and decreases to revenue and
sxpense accounts.

Iar levy 2010 s 321,271
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Financial Summary
County Clerk

2009
12-Month

2009
6,llonth
Actual

2009 2009
Adjusted Adopted
Budget Budget

2010
Adopted
Budget

Total Revenues

Labor
Travel
Capital
Other Expenditures

Total Expenditures

Levy Before Adjustments

Adjustments

Net Levy After Adjustments

19,062 49,050

108,101
516

7,429

231,652
1,550

14,564

231,952
1,550

14,424

231,952
1,550

14,424

248,326
1,445

14,259

116,046

96,984

247,766

204,166

247,926

199,526

247,926

199,526

264,030

214,980

96,984 204,166 199,526 199,526 214,980
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Dúcrlptlon

Winnebago County
Budget Detail - 2010

County Glerk
t00 - 006

% Ghange
2009 2010 2010 mlO From 2009

200ô 2007 2008 ADOPTED REQUEST EXECUüVE ADOPTED Adoptodto
ACTUAL ACTUAL ACTUAL BUDGET BUDGET BUDCET BUDGET 2oloAdopted

44,395
52

1,261
0
0

44,230
163

1,188
0
0

41,330
0

1,'t03
0
0

45,000
0

1,200
0
0

38,000
3,000
1,200
4,200

250

38,000
3,000
1,200
4,200

250

38,000
3,000
1,200
4,200

250

-15.6%
NA

o.0%
NA
NA

Maniage Licenses
Maniage Liconse Waiver
Work Permlts
Domestic Partnership
Domestic Partnershlp Waiver

Licen¡ec & Permito

Fees And Costs
Forms, Copies, Etc.
Telephone
Mail Service Revenue

Publlc Scrvices

Cost Share - Municipalities

lntergovornmental Services

Professional Services
Material Sales

Inûerfund Revenue¡

Material Sales
Other Miscellaneous Revenues

ti¡cell¡ncou¡ Revenug¡

TOTAL REVENUES

Regular Pay
Overtime

Wages

Fringe Benefits

Fringes

Toùal Labor Cosls

45,709

107

945
75
15

1,742

134,269
't,317

135,586

45,5E0

't25
930

22
122

1,t99

42,433

66
912
23
94

1,005

0

æ2
0

u2

ß,200

150
550

50
50

E00

40,050

150
750

50
50

1,000

46,050

't50
750

50
50

1,ooo

¡16,ô50

150
750

50
50

1,000

0.0%o

36.4o/o

0.0%
0.070

2s,0%

0 282,149
0 2E2,149

1,000
30

1,002 090

381 1,054
(6)

375 1,054

8,227 330,979

1,000
0_0

1,000 1,000

1,000 1,000
0

1,000
0

1,000
0

0.0%
NA

400
0

400
0

400
0

400
0

¿f00

1,000 t,000 1,000 0.0%

0.0olo

0.0o/"

140,280
2U

1¡10,564

55,506 59,766

55,500 59,766

45,109 4E,¡m0

't47,358 159,070
2,581 500

149,939 159,570

67,421 72,38-2

67,421 72,æ2

49,050 49,050

174,420 167,089
400 400

174,820 167,¿lEg

83,198 80,837

83,198 80,E37

49,050 1.3%

167,089
400

107,489 5.07e

80,837 11.7%

80,837 71.7%

5.0o/o

-20.0%

101,091 200,330 217,360_ 231,92.2

t03

258,018 248,32õ 2¿¡8,320 7.1o/c



2000 2007

Winnebago County
Budget Detail - 2010

County Clerk
100 . 006

2oo8 -or?oå3
2010 2010

REQUEST EXECUTIVE

300 300

2010
ADOPTED

% Ghange
From 2009
Adoptod to

De¡criotlon ACTUAL ACTUAL ACTUAL BUDGET BUDGET BUT'GET BUDGET 2010Adopted

Registrat¡on & Tuition
Automobile Allowance
Meals
Lodging
Other Travel Exp
Ta¡oblo Meals

Tr¡vel

Other Equipment

Gapltal

Offfce Expenses
Office Supplies
Stationery and Forms
Printing Supplies
Print & Dupllcate
Postage and Box Rent
Computer Supplies
Computer Softrare
Membershlp Dues

Operating Expenses
Telephone
Food
Small Equipment
Other Operating Supplies
Automobile Allowance-Other

Contrac-tual Services
Equlpment Repairs
Operating Grants

lnsurance
Prop & Liab lnsurance
Operating Licenses & Fees

lnterfund Expenses
Print & Dupl¡cate
Postage and Box Rent
Equipment Repairs

5,614 0 0

5,014 0 0

0
0

0

0

275
735
146
453

576
276,618

0.07o
-29.8%

0.0%
0.0%

NA

254
396
106
405

2,100
10

904
14
0

424
2,146

0
0

3,533
4,165

264

490
716
152
587

300
520
125
605

365
125
605

2,000
400
500

0
50

0
0

95

365
"t25
60s

300
365
125
605

50
0

1810005050
05000

1,626 1,177 f ,950 1,550 1,45 1,45 1,45 '6.Eo/o

1,700
0

200
0
0

550
0

0
40

3,000
4,500

297

1,700
0

200
0
0

550
0

0
40

3,000
4,500

257

1,000
200
500

50
50
0

360
95

1,650
0

650
0
0

780
0

0
0

3,000
4,000

2ü

773
0

10
t0

3,504
4,427

2M

730
754
436

0
41

5
0

95

980
117
511
100
90

0
0

95

2,600
40

291
18
21

35
40

3,301
4,328

297

1,029
179
391

0
73
0
0

95

2,091
253
313
110

0

2,000
400
500

0
50

0
0

95

1,700
0

200
0
0

550
0

0
40

3,000
4,500

297

2,000
400
500

0
50

0
0

95

100.0%
100.0%

0.0%
0.07o
0.Qo/o

NA
0.070
0.0o/o

3.0o/o

NA
ô9.2o/o

NA
NA

-29.5o/o
NA

NA
NA

0.07o
12,5o/o

12.5o/o
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Winnebago Gounty
Budget Detall - 2010

County Glerk
100 - 000

20r0
EXECUTIVE

EUDGET

m10
REOUESÏ

BUDGET

2009
ADOPTED

BUDGET
2008

ACTUAL
m07

ACTUAL

% Change
2010 From2009

ADOPTED Adoptsdto200ô
ACTUAL BUDGET 2010Adopted

Prop. & Llab. lnsurance

Othcr Operating Erpenror

TOTAL EXPEI{SES

LEVY BEFORE ADJUSTTIENTS

732 912 1,826 927 927 927 49.20/o

290,05E 10,352 14,4U 14A24 14,259 14259 74,250 -1.1e/o

¿|E8,3EO 217,E52 233,7U 247,926 273,722 200,030 204,030 6.57c

Æ,162 (113,1261 1EE,575 199,526 2U,672 2149E0 211,îÐ80 7.7U9-
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Financial Summary
Elections

2009
l2-Month

2009
Adopted

Actual Estlmate

39,527 38,927 43,100 43,100 473,587

2010
Adopted

2009
Adjusted

2009
6-Month

150
62

150
62

Total Revenues

Labor
Travel
Capit'al
Other Expenditures

Total Expenditures

Levy Before

Adjustments

Net Levy After

71,712 74,060

300

7,500
75,817

300

7,500
75,817

500

411,100
168,278

71,924

32,397

74,272

35,345

83,617

40,517

83,617

40,517

579,878

106,291

92,397 40,517 40,517 106,291
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Winnebago County
Budget Detail -2010

Elections
100 - 007

200E
ACTUAL

2009
AIIOPTED

2010
At,OPTED

% Change
From 2009
Mopted to

2470 2010
REOUEST EXECUTIVE

Oo¡crlDtlon

Fees And Costs

Public Services

Fees & Costs
Reimþursed Costs
Cost Share - Municipalities

lntergovernmental Service¡

TOTAL REVENUES

Olher Per Diem

Wages

Fringee

Total Labor Costs

Automobile Allowanoe
Meals

Travel

Other Equipment

Gapltal

Office Expenses
Office Supplies
Stat¡onery and Forms
Printing Supplies
Print & Duplicate
Postage and Box Rent
Publish Legal Notices

Operating Expenses
Food
Small Equipment
Other Operating Supplies

103 33 832
170 44 92

1,379 0 0
'1,370 0 o

BUDGET BUDCET BUDGET BUDGET 2010Adopted

OONA
0

200ô 2007
ACTUAL ACTUAL

0 1,100
50,318 40,1M

o 5,424

0
71,376

0

43,100
0

75,000
0

75,000
0

75,000
0

74.01o
NA

0 395,587 398,587 _398,587 NA

50,31E ¿l0,0EE 71,316 43,100 470,5f17 4l3,5El 473,587 99E.E7o

51,69? 46,688 ?1,376. 43'100 470,æ7 473,587 473,æ7 998'E%

900 300 1,200 300 500 500 800 lqJyo
900 300 1,200 500 500 s00 66.7%

000

goq 300 1,200 300 66.7%

0
0

0
0

0
0

ONA
ONA

7792400

7,500 411,100 411,100 411,100 5381.3%

7,500 411,100 411,t00 411,100 53E1.370

96
903

0
101,798

0
34,533

45
1,79',1

0

268
285

0
35,921

0
13,U2

10,252
3,186

91
123,969

91
18,290

204
346

0

r.07

25
1,100

0
37,000

200
13,500

't,200
1,100

0
120,000

200
18,000

200
1,000

0

1,200
1,100

0
120,000

200
18,000

200
1,000

0

't,200
1,100

0
120,000

200
18,000

200
1,000

0

4700.07o
0.0%

NA
224.3%

0.07o
33.3%

100.07o
NA
NA

0
176
37

100
0
0



De¡crlotlon
2000

ÂCTUAL

Winnebago County
Budget Detail -2010

Elections
100 . 007

2000
2OO8 A¡'OPTED

4,550

3,553
21,290
6,225
2,950

4,819

2010 20t0
REQUEST EXECUNVE

20t0
ADOPTED

0

400
0

24,000
0

2,078

% Change
From 2009

Adopûed to
AQTUAL ACTUAL quqqEr BUDGET BUDGET BUDGIL 20l0Adopted

01980000NAMeals€ther
Repairs & Maintenance

Repalr & Maintenance Supplies

Contraotual Services
Equipment Repairs
Data Processing
Olher Contract Serv.
Equipment Rental

lnsurance
Operatlng Licenses & Fees

lnterfund Expenses
Print & Duplicate

Other Operating Erpenser

TOTAL EXPENSES

LEì'Y BEFORE ADJUSTTIENTS

0

0

295
20,992

0
0

2,790

324

0

0
11,368

0
0

2,790

3,73'l
15,000

0
0

5,061

0

400
0

24,000
0

2,078

0

400
0

24,000
0

2,078

NA

-89.3%
0.0%

NA
NA

-58.9%

291 425 100 190 100 0.0%

103,507 U,777 200,438 75,E17 168,27E 168,278 16E,278 122,0c/o

1æ,740 05,154 202,562 83,017 570,878 579,878 .570,E7E 5e3.570

-ll! 
l- 

-!8,46I_ 

_!3t,!!9_ __!0,912_ _!0e,39!_ _196,39!_ _!00,39!_ _____162.3%_
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Financial Summary
Dog License Fund

2009
l2-Month
Estimate

2010
Adopted

2009
Adjusted

2009
Adopted

Itemc

TotalRevenues

Labor -

Travel
Capital
Other Expenditures

Total Expenditures

Levy Before Adjustments

Adjustments

Net Levy After Adjustments

9,600 9,600 9,600 11L300

9,600

9,600

9,60;

9,600

11,3001,116 9,81;

1,116

1,116

9,816

216

11,300

1,116 216

109



Winnebago County
Budget Detail -2010
Dog License Fund

100 . 00E

Dog License
L¡con.o¡ & Permit¡

TOTAL REVENUES

Office Expensos
Office Supplies
Publish Legal Notices

Contractual Seryices
Other Contract Serv.

Other Operatlng Erpemer

TOTAL EXPENSES

LEVY BEFORE ADJUSTTIENTS

8,447 9,338

9,47 0,33E

7,432 7,180
g,u7 9,926

g,u7 8,920

9,651 9,600

9,651 9,000

9,272 8,750

9,651 0,600

9,ô51 0,600

11,300 11,300

11,300 11,300

10,000 10,000

11,300 11,300

11,300 11,300

o/o Change
2010 From 2009

ADOPTED Adopted to
BUDCET 2010AdoPted

11.300 17.7%

11.300 17.7%

17.7o/o

10,000 14.3%

11,300 17.7%

11,300 17.7o/o

De¡cription
2000

ACTUAL
2007

ACTUAL
2008

ACTUAL

2000
ADOPTED

BUDGET

2010
REOUEST

BUDGET

2010
EXECUTIVE

BUDGET

8,447 9,338 9,651 9,000 11,300 11'300 t1'300

180.0%
0.0%

700
600

700
600

700
600

250
600

0
379

469 1,183
546 563

__lgl
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COUNTY GLERK
PROGRAìJ| BUDGETS

NAIIE

County Clerk

Revenues

Elections

Revenues

Dog License Fund

Revenues

Gr¡nd Tot¡l¡

TOTALS BYYEAR

TRAVEL&
I¡BOR TIEETINGS CAPITAL

248,326

500 4't1,100

REVENUES ADOPTED ADOPTED ADOPTED 2OO9 2OO8

tr;;l tr,,a8;l;;
49,050 | (4e,050)l | (48,400)l I (49,295)1 1.3 (1.8)

I rr*l I ,,,.,,1 | 1'3,6ss| *,u (s45)
473,587 

I 
(473,587)l 

I 
,*r,torl 

I 
,oo,*rl ee8.8 7.8

Irr,eool I e,6ool I s,oool nt
11,300 I (1r,300)l I (e,600)l I (9,600t1 17.7

_99199L _g2J,nL _4919_ _318,723_ 33.8 (24.7')

OTHER
EXPENSES

TOTAL
EXPENSESNUIIBER

006

@6

007

007

008

008

14,259

168,278

11,300

579,878

11,300

248,826 1,445 411,f 00 193,937 955,209ææ:ææ

PERCENT INCREASES
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WNNEBAGO COUNTY
CAPITAL OUTLAY .2010

Department - Descrlptlon

Speclal
Equlp Capital

Quant fiote) Other Outlay

County Clerk Opticalvoting machines 411,100 411,100

NOTE: ALL SPECIAL EQUIPMENT SPECIFICATIONS SHALL BE APPROVED BY THE INFORMATION SYSTEMS DIRECTOR
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TREAST]RER
Departmenfi 100-009 Fund: General Fund

2O1O BUDGET NARRATIVE

DEPARTMENTHEN): MaryKrueger TELEPHONET 236-4177
LOCATION: Winnebago County

415 J¡ckson Street
Oshkorh, WI 54901

MISSION STATEMENT:

To receive ¡nd disburse all County funds, ¡ettle with the taxlng jurisdictlons and the ¡tate for all tax collections, collect postponed and delinquent taxes, and
foreclo¡e and cell propertlec when delinquent taxes are not paid.

PROGRAM DESCRIPTION:

RECEIPTS AND DISBURSEMENTS Receive all funds due the county and dlsburse all payments made by the county.

TAX SETTLEMENTS Reconcile the t¡x rolls and tar collections, and settle with the taúng jurisdictions ¡nd the state for all tax collections.

TAX COLLECTIONS Collect all poeþoned and dellnquent taxes returned to the county.

I'ORECLOSE TAX DELINOUENT PROPERTY tr'oreclose on properties for non-payment of taxes and sell the foreclosed properties to recover the unpaid
taxes.
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TREASURER

Treasurer

AccountClerk ll
(1.S¡ ¡e*rntClerk I
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TREASURER
Department: 100-0D Fund: General Fund

2O1O BUDGET NARRATIVE

DEPARTMDNTHEAD: MaryE.Krueger TELEPHONEI23M777
LOCATION: lVlnnebago County

415 J¡ckson Street
Oshkosh, WI54901

2OO9 ACCOMPLISHMENTS:

1. Took over the reeponclbllity of eubmitting clalms for bankruptcy cases.

2, Ellmin¡ted the mailing of dellnquent tar notices ln August, savlng on postage.

3. Completed July tax collection with out temporary help.

4, Attended æminar¡ and continuing educatlon classes.

2OIO G'OALS & OBJECTIVES:

l. Inveetigrte the possibility of tax collection sltes at the local fin¡nci¡l in¡tltutions (thl¡ ts a possibility when we upgrade our system).

2. Contlnue to perform the duties and responstblllties of this office in ¡ cost-effective and efficient m¡nner.

3. Contlnue attending contlnuing education classes and seminars.

4. Contlnue to look for ways to strean¡llne ¡nd ¡utomate office functlons.
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TREASURER
2O1O BUDGET NARRATIVE

HIGHLIGHTS

DEPARTiIENT STAFFII{G :

2001 2002 2003 20u 2005 2006 2047 2008 2009 2010

Fullïme 4 4 4 4 4 4 4 4 4 4

Part ïme 2 2 1 1 1 1 1 1 1 1

Total 6 6 5 5 5 5 5 5 5 5

There are no changos to the table of organization for 2010.

COUNTY LEìIY: The Treasurers office has more revenues than expenditures. As such, there is no tax levy for this operation. The excess of
revenues over expenditures for 2010 is proiected to be $4&4,748, a decrease of $10,428 o¡ 2.1o/o less than 2009. This surplus is used to reduce
the overalltax 

leWfor 
the County.

20,000

0

(20,000)

(40,000)

(60,000)

(80,000)

(100,000)

lncrease in levy ovêr pr¡or yoar

2004 2005 2006 2007 2008 2009 2010

TIIIIIIIIIII
5.0

0.0

(5.0)

(10.0)

(15.0)

(20.0)

(25.0)

% Ghange from pr¡or year

2W 2005 2006 2007 2008 2009 2010

Ittr-Ir-IIIJIIIIII
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SIGNIFICANT CHANGES FROltl 2009 ADOPTED - County Treasurer

due to less property being converted

wage Increase -
ìg year - $7,678

due to an upgrade to the current tax program from 45400 to a

based program. A new program is going to be purchased and the
split with the Property Lister. This is the Treasurer's share of the cost.

is a combination of small increases and decreases to revenue

t17



Financial Summary
County Treasurer

2009
l2-Month
Estimate

2009
&Month
Actual

2009
Adjusted

2009
Adopted

2010
Adopted
BudgetBudget Budget

Total Revenues

Labor
Travel
Capital
Other Expenditures

Total Expenditures

Levy Before Adjustments

Adjustments

Net Levy After Adjustments

404,617 886,462 873,705 873,705 911,600

134,865
561

44.352

294,765
1,248

8s,374

296,178
1,325

81,526

296,178
1,325

81,026

308,120
1,381

117,351

179,778

(224,8391

381,387

(505,075)

379,029

(494,676)

378,529

(495,176)

426,852

(484,7481

(224,839) (505,075) (494,676) (495,176) (484,748l-
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Winnebago County
Budget Detail -2010

County Treasurer
100 - 009

De¡criptlon
2000 2007

ACTUAL ACTUAL
2008

ACTUAL

2009
AT'OPTED

BUDGET

mlo 2010
REOUEST EXECUTIVE

% Ghange
2010 From2009

ADOPTED Adoptodto
BUDGET 2010AdoptedBUDGET BUDGET

Taxes

Grants

lntergovernmental

County Fines

Flnes & Fortoturos

Foms, Copies, Etc.
Search & Notice Fees
Re¡mbursed Costs
Other Public Charges

Public Servlces

Professional Services

lnterfund Revenue¡

Rental- Building
Sale Of Tax Deeds- Gain(Loss)
Other Miscellaneous Revenues

l/li¡cellaneou¡ Revenues

TOTAL REVENUES

Regular Pay
Overtime
Other Per Diem

Wages

Fringe Benefits

Frlnges

Total Labor Costs

822,361 g0g,3E6 g57,gg4 825,000 875,000

00

875,000 875,000 6.10/o

0033,000 14,996

33,000 14,996

28,058

28,059

1,7't7
7,200
6,634

10

33,129

33,129

2,544
6,200
2,622

5,596

5,596

28.926

28,926

1,827
9,031
1,405

1,800
7,500

0
0

9,300

3,705

3,705

0
5,000

700

5,700

873,705

182,757
0

600

000oNA

30,000 12,000 12,000 12,000 -60.070

30,000 12,000 12,000 12,000 .00.0%

15,561

3,705

3,705

0
('to,722)

700 302

110,0221 0,344

E92,602 g3g,g28

166,537 172,404
618

470 488
f ô7,013 172,910

89,523 97,235

E9,523 97,235

0
tt,366 72,262

3,708 3,705

3,708 3,705

2,199 0
3,843 2,097

1,548

3,045

1,072,177

176,618
0

474

1,600
8,000
2,000

00
t1,600 11,000

4,200 4,200
4,200 4,200

0
8,000

8,800 8,800

911,600 911,600

1,600 -11.1%
8,000 6.7%
2,000 NA

ONA
tl'600 24.7o/o

4,200 13.40/o

4,200 13.4o/o

ONA
8,000 60.0%
800 14.3%

8'E00 54.4o/o

911'000 4.3o/o

187,096 2.40/o
ONA

't,600
8,000
2,000

0
8,000

800

177,092 193,357

104,328 112,821

104,328 112,821

525 525 -12.5o/o

1E7,621 787,A21 2,3o/o

188,251
0

525
1E8,776

187,096
0

121,987 120,499 120,499 6.8%
121,987 120,499 120,499 6.Eelo

?50,536 270,145 281,421 29A,778 310,703 308,129_ 30E,120 4.0%
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2006
ACTUAL

2007
ACTUAL

2010
REOUEST

BUDGET

2010
EXECUTIVE

2010
AT¡OPTED

% Change
From 2009
Adopted to

Winnebago County
Budget Detail -2010

County Treasurer
100 - 009

2009
2OO8 ADOPTED

Descrlotlon ACTUAL BUDGET BUDGET BVDGET 2010Mopbd

325 325 325 -7.10/o

496 496 496 43.8%
Registration & Tultion
Automobile Allowance
Meals
Lodging

Tr¡vcl

Office Expenses
Offlce Supplies
Stationery and Forms
Printing Supplies
Postage and Box R€nt
Computer Supplies
Computer Software
Memþership Dues
Publish Legal Notices

Operating Expenses
Telephone
Small Equipment
Legal Fees
Tax Deed Expense

Repairs & Maintenance
Maintenance - Buildings

Contractual Services
Account¡ng - Anditing
Data Processing
Professional Service
Abstractor S€rv¡ces
Security Service

lnsurance
Prop & Liab lnsurance
Operating Lic€nses & Fees

Other Sundry & Fixed Charges
Taxes & Assessments
Other Miscollaneous

lnterfund Elçenses
Print & Duplicate

375 279 275 350
4æ 170 387 345
11700000N4

496 62 744 630 560 560 560 '11.',1%

518 1,406 7,325 l,æl 1,381 1,381 4.20/o1,345

742
1,627

336
3

996
1,415

100
3,540

1,028
551

52
53,492

183

31,812
5,526

455
1,650
8,276

996
1,739

853
32
0

2,159
100

5,523

1,069
1,182

0
11,364

0

34,879
5,6't1

0
1,955
8,042

1,473
1,818

550
3

296
0

100
8,960

929
0

181

4,558

0

38,220
4,466
1,125
2,345
8,696

1,000
'r,600

1,600
0
0

500
100

5,000

1,000
0

100
4,500

0

31,000
4,750
2,000
2,100
8,100

1,000
1,600
1,600

0
0

30,000
't00

7,500

1,000
0

100
5,000

0

33,000
5,000
2,000
2,500
9,000

1,000
1,600
1,600

0
0

30,000
100

7,500

1,000
0

100
5,000

0

33,000
5,000
2,000
2,500
9,000

1,000
1,600
1,600

0
0

30,000
100

7,500

1,000
0

100
5,000

0

33,000
5,000
2,000
2,500
9,000

0.0%
0.0%
0.0To

NA
NA

5900.0%
0.07o

50.0%

0.0%
NA

0.0%
11,'.\o/o

NA

6.5%
5.3o/o

0.0%
19.07o
11.10/o

NA
NA

NA
NA

-13.3%

20
20

427
0

20
20

0
0

20
20

0
0

20
20

0
0

0
0

0
0

70
70

0
6

0
0

0
0

2,392

L20
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De¡crlptlon

Winnebago County
Budget Detall -2010

County Treasurer
100 - 009

2009
2OO8 AÍIOPTED

ACTUAL BUDGET

2010 2010
REOUEST EXECUTIVE
BUDGET BUDGET

18,978
462

0
40

133,745

2006
ACÏUAL

2007
ACTUAL

20t0
AfX)PTED

BUDGET

e/o Change
From 2009
Adopted to

2010 Adopted

3.8%
O.Oo/o

-2.40/o

18,683
429

4,248
36

13,000
429

2,697
50

13,500
429

2,632

13.500
425

2,632

13,500
425

2,632

Postage and Box Rent
Equipment Repairs
Prop. & Liab. lnsurance
Reoording Services

Other Operatlng Erpcnres

TOTAL EXPENSES

LEVY BEFORE ADJUSTTIENTS

17,421
429

1,872
36

97,455 99,053

301,ô20 368,11E 382,480

__€9!9!!L _1570,9!9t __0?gg!zt

81,020 117,351

37E,529 429,495

_(4e5,!I9L ___(483!9!t

117,351 177,361 4.8%

426,852 426,E52 12.80h

___@s74!t __0&4,748t .2.1o/o

50 50 50 0.0%
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TIT]MAN RESOT]RCES & PAYROLL
Departmenü 100-012 Fund: General Fund

2O1O BUDGET NARRATTVE

DEPARTMENTHEAD: KaronKraft TELEPHONß2236-4747

LOCATION: rrVhnebago County
448 Algoma Boulevard
Oshkosh, WI 54901

MISSION STATEMENT:

To provide a full range of hurun resource, p¡yrolt safety and l¡bor relation services to the entirety of the county organization ln a co¡t-effective m¿nner.

PROGRAM DESCRIPTION:

RECRUITMENT Advertiring appllcant rcreening, ûesting, interviewlng hlring and correspondence.

LABOR RELATIONS Negotlating rnd rdmini¡tering collective bargaining sgreemente, proceseing grievances, work rule reviews and correcpondence.

ORGANIZATIONAL STIJDIES Perform¡ organizational studie¡ for department¡ a¡ needed to determine lf changes can be m¡de to grin organization¡l
efficiencle¡.

TRAINING Performs orientation session¡ for new employees, management training rnd ongoing group training program$ on variou¡ topics.

PAYROLL PROCESSING Prepares payrolls, generate checks and malntain payroll recorde ln accordance with State, Federal, and Internal Revenue

Servlce requirements.

PAYROLL REPORTING Prepares labor distrlbutlon reports and f,'eder¡l ¡nd State Pryroll Tax reports.

BENEF'ITS ADMINISTRATION Adminlster¡ group health plans, retirement program, social securlty, dlsability, deferred compensation, flexible benefits
and llfe ln¡urance.

WORKERS COMPENSATION Self-funded program administration including budgeting clal¡ns processing and payment approval, case m¡nagement ¡nd
lltlgatlon mansgement through tblrd-party partner.

L22



SALARY ADMINISTRATION De¡tgn¡ and ¡dmlnl¡terc ralary plans for ¡ll unlon and non-u¡¡lon employees of all County departmentc.

BUDGETS A¡¡l¡t ln tbe prep¡r¡tlon of l¡bor co¡t e¡tlm¡te¡ for the ¡nnu¡l budget, update stsff¡ng documentatlon ¡nd revlew new poeltlon requeetc.

SAI'ETY Overóe¡ sdn¡ni¡tr¡tlon of countywlde srfety rnd safety tralning prograns.
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HUMAN RESOURCES

Director of Human
Resources

PARK VIEW HEALTH
CENTER HUMAN

RESOURCES
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HT]MAN RESOT]RCES & PAYROLL
Departmenfi 100-012 Fund¡ General Fund

2O1O BUDGET NARRATIVE

DEPARTMENT HEAD: K¡ron Kraft TELEPHONß:236.4747

LOCATION: IVinnebago County
448 Algoma Boulevard
Oshkosh, WI54901

2009 ACCOMÉI tSt¡*rnnrst

1. Implemented the 2009 Admini¡trative Pay Plan and Unclas¡ified Po¡itlon Salary Schedule.

2. Erpanded the Wellneee Program to include more ¡ctively prrticipatlng employees.

3. Offered supervisory roundtables with more in-depth preeentrtions to grow and enhance the skills of county employees.

4. Developed r comprehen¡lve new employee orient¡tion program to include all required new hire training regarding county policies.

5. rilorked on upgrade to ¡ new version of PeopleSoft for payroll processing.

6. Enh¡nced online employment applicrtion process.

7. Researched ¡nd lnformed the County Board of cost savings alternatives to better control medical insurance premiums.

2OIO GOALS & OBJECTIVES:

1. Continue to expsnd the lVellness Program for greater employee partlcipation.

2. Erplore virtual clinic options and health risk assessments as I means of reducing health c¡re costs; as well as research new alternatlves for
controlling health care costs.

3. Complete PeopleSoft upgrade for payrolUhuman resources processing and utilize enhancements of the upgrade.

L25



4. Review and update hum¡n resource policier ac needed.

5. Erpand the role of the Safety Committee for all department*

ó. Implement the 2010 Admlnl¡tratlve Pay Plan ¡nd Uncla¡¡lfled Po¡itlon Salary Schedule.

7. f,'ln¡llze labor negotlatlon¡ with seven bargaining unite for succe¡mr agreements.
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HUMAN RESOURCES & PAYROLL
2O1O BUDGET NARRATIVE

HIGHLIGHTS

DEPARTÍIIENT STAFFING:

2001 2002 2003 2004 2005 2006 2007 2008 2009 2010
FullTime 13 12 12 12 11 10 r0 l0 10 I
Part ïime 0 1 0 0 0 0 0 0 0 0

Total 13 13 12 12 11 t0 10 10 10 I
There is a reduction of one in the table of organization for 2010. The position of Safety/lnsurance Coordinator is eliminated. The safety function
was picked up by others in the Human Resources Department and by contracting services out. The lnsurance function was picked up by the
Finance Department.

COUNTY LEI/Y: The trax levy for 2010 is $646,617 an increase of $14,920 or 2.4o/o over 2009.

50,000
40,000
30,q)0
20,q)0
10,q)0

0
(10,000)
(20,000)
(30,000)
(40,000)
(50,000)

lncrease in bvy over pr¡or year

2æ4 2005 2006 2007 2008 2009 2010
---r---r

IIrlII

8.0

6,0

4,0

2.0

0.0

(2.0)

(4.0)

(6.0)

(8.0)

% Change from pr¡or year

2004 2005 2006 2007 2008 2009 2010

-Ilrt- 

NIIIII
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SIGNIFICANT CHANGES FROì| 2009 ADOPTED - Human Resources

a combination of small increases and decreases to revenue
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2010
Adopted

2009
Adjusted

2009
&Month
Actual

Financial Summary
Human Resources

2009
12-Month

2009
Adopted

Estimate Budget Budget Budget

Total Revenues

Labor
Travel
Capital
Other Expenditures

Total Expenditures

Levy Before Adjustments

Adjustments

Net Levy After Adjustments

8,562 20,100 20,100 20,100 23,100

253,378
2s2

543,540
3,195

543,540
3,195

543,540
3,195

560,952
3,097

37,952 1os,3z; 115,92; 1os,o6; 10s,66;

291,623

283,061

652,106

632,006

662,710

642,610

651,797

631,697

669,717

646,617

283,061 642,610 631,697 646,617

L29



Winnebago Gounty
Budget Detail -2010
Human Resources

100 - 012

De¡crlptlon

Forms, Copies, Etc.

Public Servlce¡

Professional Services

lntcrfund Revenue¡

Other Miscellaneous Revenues

ill¡cella¡eou¡ Revenue¡

TOTAL REVENUES

Regular Pay

Wager

Fringe Benefits

Frlnglor

Tot¡l Labor Go¡t¡

Registrat¡on & Tuition
Automoblle Allowanoe
Commercial Travel
Meals
Lodging
Other Travel Exp

Travel

Office Expenses
Office Supplies
Stationery and Forms
Printing Supplies
Postage and Box Rent
Computer Supplies
Computer Software
Advertising

127 136

127 f30

17,1'13 ,17,004

17,713 17,004

1:t20 0

7,120 0

100 100 100

2006
ACTUAL

18,300

354,603

354,003

127,773

727,773

2007
ACTUAL

17,740

355,814

355,814

141,462
147,ß2

2008
ACTUAL

2009
ADOPTED

BUDGET

2010
REOUESÏ

BUDGET

2010
EXECUTIVE

BUDGET

2070
ADOPTED

BUDGET

% Change
From 2009
Adoptod to

2010 Adopted

0.0%

1s.0%

0.8%

0.8%

8.9%

E.eolo

222 r30

17,000 20,000
f7,000 20,000

0

0

17,222 20,100

3ô5,599 381,968

305,5ee 391,06E

158,621 161,572
158,021 1A1,572

100 100 100 0,0c,/o

23,000 23,000
23,000 23,000

23,100 23,100

387,394 385,017

38t,394 385,017

177,8',t4 175,935

177,814 175,935

OONA
00

23,000

23,000

23,100

385,017

3E5r017

175,935

175,035

NA

14.9o/o

ß2,?76 497,275 524,220 543,540 5ô5,208 500,952 560,952 3.2o/o

650
1,763

0
186
392

2,992

't,282
621
930

43
189

0
1,5't8

630
1,798

287
26

191
10

2,U3

1,078
276

1,105
5

488
6,300
4,832

1,360 3,097

2,500
1,200
1,200

50
0
0

8,000

0.0%
0.07o

NA
-32.9o/o

0.0%
0.0%

-3,1c/o

19.0%
0.0%
0.0%

NA
NA
NA

-36.0%

677
622

0
0

62
0

1,005
1,117

0
298
750

2,100
1,200
1,200

0
0
0

12,500

1,005
1,117

0
258
750

2,500
1,200
1,200

50
0
0

12,500

1,005
1,'t17

0
200
750

2,500
1,200
1,200

50
0
0

8,000

1,005
1,117

0
200
750

2525 25 25

3,195 3,195 3,097

1,6ô6
1,510
1,288

57
0
0

4,599
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Winnebago County
Budget Detail -2010
Human Resources

100 - 012

2009
2OO8 ADOPTED

% Ghange
2010 2010 From 2009

EXECUTIVE A¡'OPTED Adopted to2006 2007
ACTUAL ACTUAL

m70
REQUEST

De¡crlotlon

Subsøiptions
Membership Dues

Operating Expensos
Telephone
Household Supplies
Food
Small Equipment

Contractual Services
Medical and Dental
Equipment Repairs
Data Processing
Professional Service

lnsurance
Prop & Liab lnsurance
Stop-Loss lnsurance Premium
Operaling Licenses & Fees

lnterfund Expenses
Print & Duplicate
Postage and Box Rent
Equipment Repairs
Microfilming SeMces
Prop. & Liab. lnsurance

Other Operatlng Expenses

TOTAL EXPENSES

LEVY BEFORE ADJUSTiIENTS

ACTUAL BUOGET BUDGET BUDGET BUDGET 2010Adopt3d

0.0%
0.Oo/o

110
500

1,200
0

75
199

110
500

1,200
0

75
199

110
500

95
330

't't1
330

1,808
10
42

0

NA
NA
NA

25.0o/o

2.8%
-25.0o/o

NA

0
0
0

5,000
5,450

396
0

0
0
0

5,000
5,450

396
0

407
144

25,703
4,543

0
4,762

0

3,327
4,608

462
1,894

95
775

1,727
0

44
3,600

839
139

43,547
12,966

0
1,191

0

4,836
4,442

429
0

1,448
0

78
0

1,493
751

44,855
9,652

20
0

20

3,932
5,600

528
0

1,900
0

50
199

1,500
500

52,000
20,000

0
0
0

4,000
5,300

528
0

110
500

1,900
0

75
199

1,500
736

55,000
22,000

0
0
0

5,000
5,000

396
0

1,500
736

55,000
21,000

1,500
736

55,000
21,000

-36.8%
NA

50.0%
0.0%

0.0%
47,20/o

5.8%
5.0%

0 1,068 1,440 1,475 1,552 1,552 1,552 5.20/o

52,733 E9,7E1 79,361 105,062 111,41E 105,60E 105,66E 0.6%

538,t00 500,000 604,940 651,797 679,E21 609,717 009,717 2.70/o

_51e,740_ __I?e!99_ _{87,219_ __ær99L ___656,I?!_ __046,91I_ _046,6!L __2.4%-
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WORKERS COMPENSATION FUND
2O1O BUDGET NARRATIVE

HIGHLIGHTS

The Cornty self insures for workers compensation and it is accounted for through an internal service fund. An internal service fund is used to account
for the financing of gpods or services provided by one department to other departments on a cost-reimbursement basis.

FUND MAIIAGEIIENT:
The fund is managed joinüy by the Human Resources Director and Finance Director. The Human Resources Department administers claims. The
Finance Department administers the general finances and reviews fund reserves for propriety. Other functions such as purchase of stop-loss
insurance, aggregate and deductible limits for the fund are reviewed jointly.

SUMiiARY OF ACTMTY 2(X)9:
The fund shows a budget surplus for 2010 of $6,858 an increase of $46,079 over 2009. The fund balance is right where it should be for this fund.
Funds are maintained to handle any unexpected large claims that we may have to pay up to our stop loss amount. The stop loss for this fund is

$400,000 p€r occunence, at wf¡ich time our excess insurance takes over. We have been trying to maintain enough in fund reserves to cover two
unanticipated large losses in a single year.

A fund balance roll forward schedule can be viewed in the Overview section of the budget book. lt is listed as Fund Projections in the table of contents.
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SIGNIFICANT CHANGES FROM 2009 ADOPTED - Workers Comp lnsurance

Account Amount Description

1009 Adopted budget $ (39,2211 und adjustments

lnsurance charges 10,00c Decrease due to anticipated lower claim costs based on the prior two years

lnterest on lnvestments 30,00c Decrease due to much lower earning rates

legalservices 25,00( lncrease due to large claim from 2006 which we are seeking restitution

Claim payments (25,000) )ecrease due to anticipated lower claim costs based on the prior two years

Management services 3,000 lncrease due to increase in annualfees for TPA service

Stop{oss insurance premium 2,00c Projected increase in insurance premium

Cther smallchanges 1,07€ Ihis is a combination of small increases and decreases to revenue and
expense accounts.

:und Adjustr-nents (6,858, Ihis internal service fund receives premiums from County departments to
¡ffset it's costs. Any surplus or deficit flows through to its fund balance and
1as no effect on tax levy.

2010 Budget $
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2010
Adopted

2009
GMonth
Aotua!

Financial Summary
Workers Comp lnsurance

2009
l2-illonth
Estimate

Adjusted Adopted
Budget Budget Budget

Total Revenues

Labor
Travel
Capital
Other Expenditures

Total Expenditures

Levy Before Adjustments

Adjustments

Net Levy After Adiustments

1,078,500 1,090,000 1,090,000 1,050,000

32,039
900

32,039
900

12,544-

376,009

32,149
900

1,042,837

33,113
900

1,022,8451,017,84; 1,017,840

388,552 1,075,88ô 1,050,779 1,050,779 1,056,858

(290,953) (2,6141 (39,221' (39,221' 6,858

290,953 2,614 39,221 39,221 (6,858)
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De¡crlotlon

lnsurance Charggg

lntorlund Revonuoa

lnterest-lnvestmenls
lntoro3t on lnvosûmonts

Other Miscellanoous Revenues

f l¡cellaneou¡ Revonues

TOTAL REVENUES

Regular Pay

Wager

Fringe Benefits
Compensated Absences

Fdngec

Tot¡l L¡bor Go¡3¡

Registration & Tuition
Automobile Allowanoe

Travel

Office Expenses
Pr¡nt & Dupl¡cate
Subscriptions
Membership Dues

Operating Expenses
Small Equipment
Medical Supplies

Contraciual Services
Medical and Dental
Legal Services
Professional Seruice

(181) (4,357) o

Winnebago County
Budget Detail -2010

Workers Compensation lnsurance
ALL

2000
2OO8 ADOPTED

9,566
0

2010 2010 2010
REQUEST EXECUTIVE ADOPTED

0

ACTUAL ACTUAL ACTUAL BUDGET BUDGET BUDGET

% Change
From 2009
Adopted to

2010 Adopted

5.7o/o

NA

1,219,U0 1,327,440 1,025,090 1,000,000 990,000 990,000 990,000 -1.00/o

1,219,840 1,327,440 1,025,090 1,000,000 990,000 990,000 990,000 -1.0%

91,735 138,011 'Í4,130 90,000 60,000 60,000 60,000 -33.3%

01,736 138,011 114,130 00,000 60,000 60,000 60,000 -33,3%

35000000NA
35000000

1,311,610 1,465¡61 1,139,220 1,090,000 1,050,000 1,050,000 1,0q0¡900 -3.70/e

43,134 39,140 21,818 22,473 23,144 23,002 23,002
43,134 39,140 21,878 22,47L 23,744 23,002 23,002 2.4o/e

15,878 9,954 4,504 10,624 10,111 10,111

l6,ae7 6,õ07 4,504 9,566 10,624 10,fit l0,1ll 6,7o/c

õE,E3t {4,730 2A322 32,039 33,768 3t,113 33,1f 3 3.4%

400 400 400 0.0%0 156
335 263 500 O.Oo/o

67 800 900 900 0.0%

400
500

0
67

0
0

180

0
83

0

25
0
0

0
7U

25
215
130

25
210
130

0.07o
2.4o/o

0.00/o

25
2',15

130

0.0%
250.0o/o

0.0%

4,000
35,000
40,000

4,000
35,000
40,000

4,000
35,000
40,000

25
215
130

0
1,415

1,467
23,935

5,000

1,831
7,805

r2,593

3,131
16,168
17,141

135

4,000
10,000
40,000

652 2,200
34 1,200

2,200
1,200

2,200
1,200

2,200 0.0%
1,200 0.07o



Winnebago County
Budget Detail -2010

Workers Gompensation lnsurance
ALL

2000
2OO7 2OO8 ADOPTED

ACTUAL ACTUAL BUDGET-----t7õã'- -æ -T'õõo-
28,551 24,290 30,000

20t0
ßEOUEST

BUDGET
48,000
30,000

2010
EXECUTIVE

BUDGET

-¿6õoõ-
30,000

62,000
800,000

0

20t0
ADOPTED

BUDGET
--õõõ'-

30,000

% Change
From 2009
Adoptsd to

2010 Adopûed
6.7o/o

0.070

De¡crlptlon
Management Seruices
Administration Fee

lnsufenoe
Stoplose lngurance Pf€m¡um
Clalm Payments

Other Sundry & Fixed Charges
Operating Grants

lnterfund Expenses
Pr¡nt & Duplicate

Otlrer Opentlng Expenrea

TOTAL EXPENSES

LEVY BEFORE AD.'USTIIENTS

Fund Adjustrnents

ReservesApplbd

TAX LEI'Y 2OIO

200ô
ACTUAL

31,555
12,520

111,253
835,023

0

57,159
7ø3,137

25

55,179
660,026

0

60,000
825,000

0

3.37o
-3.0o/o

NA

62,000
800,000

0

62,000
800,000

0

000 75 75 75 75 0.070

1.022.262 921,652 823,184 l,Ûl?,UO 1,022,U6 7,022,Uö 1,022,U6 0,60/o

1,081,418 906,808 E49,673 1,050,779 1,0õ7,5,13 1,056,E58 1,966,858 0.6%

____g4r!93t _É99,0{3t _l3ggÉ4zl 13s,2211 7,513 6,858 ô,858 _-tÍ.0\

39,221 (7,513) (6,858) (6,E58)

---------ro' --------j-' .T' --
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SELF FUNDED HEALTH INSURANCE
2O1O BUDGET NARRATIVE

HIGHLIGHTS

The County Human Resources Department is responsible for overseeing the activity of this fund.

This fund was created in 2000 to account for the new self-funded health insurance.

The County hás purchased stop loss insurance, which takes over when medical expenses for an individual exceed $75,000 in a plan year. Stop
loss insurancê pays all claims up to a maximum of $2 million.

Premiums are budgeted at a level to cover total expenses.

Premiums are charged to departments based on employees enrolled in the program. Those premiums are included in each departments budgeted
fringe benefit expense for the year.

The plan is administered by a third party administrator so there is no County staff assigned solely to this activity.

FUND BALANCE:

A fund balance roll fonrard schedulo can be viewed in the Overview section of the budget book. lt is listed as Fund Projections in the table of
contents.
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SIGNIFICANT CHANGES FROit 2009 ADOPTED - Self Funded Health lnsurance

Account Amount Description

2009 Adopted budget $ (206,986) Fund adjusments

lnsurance charges (356,329, \nticipated increase in insurance premiums which are charged back to
lepartments

Interest on anvestments (30,000, )ecrease due to much lower earning rates

Stop-loss insurance premium 11,18: rrojected increase in insurance premium

Cla¡m payments (566,000) )ecrease due to anticipated lower claim costs based on the prior two years

Fund adjustments 1,148,132 Ih¡s ¡nternal serv¡ce fund receives premiums from County departments to
ffset it's costs. Any surplus or deficit flows through to its fund balance and
nas no effect on tax levy.

2010 Budge!
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Financial Summary
Self Funded Health lnsurance

2010
Adopted6-Month 12-Month

Actual Estimate
Adjusted Adopted
Budget Budget Budget

Total Revenues

Labor
Travel-
Capital
Other Expenditures

Total Expenditures

Levy Before Adjustments

Adjustments

Net Levy After Adjustments

2,712,500 5,208,000 5,201,471 5,201,471 5,587,800

2,003,651 4,033,000 4,994,485 4,994,485 4,439,668

2,003,651

(708,850)

708,850

4,033,000

(1,175,000)

1,175,000

4,994,485

(206,986)

206,986

4,994,485

(206,986)

206,986

4,439,668

(1,148,1321

1,148,132
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Winnebago Gounty
Budget Detail- 2010

Self Funded Health lnsurance
ALL

Do¡cdpüon

lnsurance Chargos
lnsurance Charges

lnû.rfund Rcvcnuo¡

lnt€re8t-lnvoslmonts

lnt3ra¡t on lnvc¡t¡ncnt¡

TOTAL REVENUES

Conlractual Services
Profeso¡onal Servlco
Janltorial Servlces
Admlnlstratlon Fee

lnguranco
Stop-Loss lnsurancs Premlum
Claim Payments

Othcr Opcrellng Erpcnrcr

TOTAL EXPENSES

LEVY EEFORE ADJUSTIIENTS

Fund Adjustments
Reservos applied

TN( LEVY 2O1O

2006 2007
ACTUAL ACTUAL

2009
ADOPTED

BUDGET

247,500
4,94E,971

5,190,471

5,000

5,000

00
00

148,893 148,893

275,592 290,775
4,566,000 4,000,000

4,e04,4E5 4,430,66E

2010 2010
REOUEST EXECUTIVE
BUDGET EUDGET

257,400 257,400
5,295,400 5,295,400

5,552,E00 5,552,800

35,000 35,000

35,000 - 35,000

2008
ACTUAL

224,781
4,822,500

5,047,2E0

32,727

32,727

5,090,009

0
0

136,034

298,567
3,594,289

4,02E,Eel

2010
ADOPTED

BUD-GET

257,400
5,29!,400
5,552,900

% Ghange
From 2009
Adopted to

2010 Adopted

4.00/o

7.0o/o
265,907

3,500,e71

3.700.87e

51,057

51,057

3,E17,935

0
0

r50,679

239,867
3,732,076

4,122,Oin

262,873
4,142,722

4,405,50{

25,522

25,522

4¡31,116

3,800
(el)

138,0ô9

287,U0
4,471,600

{,001,21E

5,201,471 5,587,E00 5,587,E00 5,587,E00

0.e%

35,000 600.070

35,000 000.0%

7.4e/o

290,775 250,775 4.00/o

4,000,000 4,000,000 '12.4o/o

4,430,068 4,430,008 -17.1%

NA
NA

0.07o

0
0

148,893

0
0

148,893

4,7A2,622 4,e01,21E 4,02E,E01 4,904,4E5 4,439,668 4,439,06E 4430,068 -11.1e/e

304,0E7 4'10,102 (1,051,1171 (200,9E0) (1,1¿lE,l32)::: (1,14E,132) (1,14E,1321

1,148,132 1,148,1321,148,132

0 0
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SELF FUNDED DENTAL INSURANCE
2O1O BUDGET NARRATIVE

HIGHLIGHTS

The County Human Resources Department is responsible for overseeing the activity of this fund.

Premiums are charged to departments based on employees enrolled in the program. Those premiums are included in each departments budgeted
fringe benefit expense for the year.

The plan is administered by a third party administrator so there is no County staff assigned solely to this activity.

Summary of Fund Activity:

The fund has been budgeted to produce a deficit of $108,500 during 2010. ln 2010 premium revenues have been set to produce a deficit for the
year to draw down fund balance. A fund balance of around $300,000 is more appropriate for this fund. The planned deficit will accomplish this.

A fund balance roll fonrard schedule can be viewed in the Overview section of the budget book. lt is listed as Fund Projections in the table of
contents.
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SIGNIFICANT CHANGES FROM 2009 ADOPTED - Self Funded Dental lnsurance

Account Amount Description

?009 Adopted budget s 100,90c Fund adjusments

lnsurance chargec 3,60C Decrease to better reflect history

lnterest on lnvestments 4,00c Decrease due to much lower earning rates

None

Fund adlustments (108,5001 fhis internal service fund receives premiums from County departments to
offset it's costs. Any surplus or deficit flows through to its fund balance and
ñas no effect on tax levy.

2010 Budget I
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2009
Adopted
Budget

2009
Adiusted
Budget

2009
&Month
Actual

Financial Summary
Self Funded Dental lnsurance

2009
12-Month
Estimate

2010
Adopted
Budget

TotalRevenues

Labor
Travel
Capital
Other Expenditures

Total Expenditures

Levy Before Adjustments

Adjustments

Net Levy After Adjustments

491,500 499,100 499,100 491,500

308,982 600,000 600,000 600,000 600,000

308,982

56,453

(56,453)

600,000

108,500

(108,500)

600,000

100,900

(100,900)

600,000

100,900

(100,900)

600,000

108,500

(108,500)
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De¡crlptlon

lnsu¡ance Charges
Insurance Charges

lnûerfund Revenues

lntefest-lnyestments

lnterest on lnyestmontE

TOTAL REVENUES

Contractual Seryices
Admin¡stratbn Fee

lnsumnce
Claim Payments -.

Other Operatlng Expencea

TOTAL EXPENSES

LEVY BEFORE ADJUSTflIENTS

Fund Adjustments
Reserues applied

TÐ( LEVY 2O1O

Winnebago County
Budget Detail -2010

Self Funded Dental lnsurance
ALL

% Change
2009 2010 2010 2010 From 20092006 2007 2008 ADOPTED REQUEST EXECUTIVE ADOPTED nOoptølóAcruAL AcruAL _ AcruAL BUDGET BUoGET BUoGET BupGET eoroÀäoprã

3,132 g,0gg 4,493 g,100 4,500 4,500 4,500 44.40/0590,183 591,657 559,535 475,000 475,000 475;OO0 ¿ZS,OOO
603.315 690,7õ6 684,017 483,100 479,500 ¿Zo¡OO 4?9óõo 4l%

15,320 21,079 17,787 16,000 12,000 12,000 12,000 -25.00/o
lõ'320 21,079 17,187 16,000 12,000 i2^000 rr^000 -26.0%

608,03õ 620,836 581,804 499.100 49t.500 49r.500 49,r 500 -t $ct

3ø,732 36,512 37,108 40,000 40,000 40,000 40,000 0.070

503.058 507,266 53/',674 560,000 560,000 560,000 560,000 0.070

-

639,789 ü3,778 6t1,zgz 600.000 eoo-oõo 600.000 ooo ooo o¡"¿

539'780 u3,778 671,782 600,000 000,000 000,000 ô00,000 0.0%

_$9 Ð __lzlggzl __Í9,93?L 100,e00 t08,500 108,500 108,600 ___!_.6%_

(100,900) (108,500) (108,500) (108,500)
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FINANCE
Departmenû 100-015 to 019 Fund: General tr'und

2O1O BUDGET NARRATIVE

DEPARTMENTIIEAD¡ Charlesl.Orenstein,CpA TELEPHONEz236-4873
LOCATION: rilinnebago County

448 Algoma Boulevard
Oshkosh, WI 54901

MISSION STATEMENT:

To provide fln¡ncial information that is both timely and useful to County management and the general public.

To procure equipment, supplies, and services for the County at the best possible quality and price.

PROGRAMDESCRIPTION:

ACCOUNTS PAYABLE Receive and pay all obligrtions of the County. Malntaln detalled records of outstanding payable balances.

ACCOUNTS RECEI.BLE Record all receipts of the County, prepare billings, customer and client statements, perform collectlons of past due accounts,
and report on balances, and aging.

F'IXDD ASSETS Malntain records of atl fixed assefs of the County. Record depreciatlon of ¡ssets ¡nd record transfers and dlsposals of flxed assets.
M¡intain records and reconcile to actual assets by doing occasional fixed asset inventories.

F'INANCIAL REPORTING Prepare monthly and ¡nnual financial reports on the Countyrs flnanclal positlon and results of operatlons.

AIJDI,T Coordlnate the year end audil close the Countyrs books, prepare all audit schedules for the ¡uditors and prepare the County's Comprehensive
Annu¡l Flnancial Report.

INTDRNAL AIJDIT Perform internal audits of departments with cash handling functions.

BIJDGET coordinate and prepare the annual budget for the county Executive.
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BONDING Coordinate the lssuance of County debt with the flnancial advisors, bond counæl, and rating agency.

CAPITALIMPROVEMENTS PRPGRAM Coordinate andprepare the¡nnu¡l updrte to theCounty Capitallmprovements- 5 YearPlan

PURCHASING ldentlfy item¡ ¡nd courcet' obt¡ln prtclng quotes ¡nd sealed bids for cornmodides required by the County. Monitor purchase documents
prepared by departmentr for compllance with County purchaslng procedures. Provide technlcal asslstance to departments regardlng eq¡ipment
requlrenents and purchaclng procedures.

INVESTMENTS Invest all County fundr ensurlng minimum rlsk and maturlty, as funds are needed.
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FINANCE

Finance Director

Purchasing AgenU
Accountant

GeneralAccounting
Supervisor

Clerk Typist ll
Microfiimer
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FINANCE
Departmenû 100-015 & 019 tr'unds¡ General Fund

2O1O BUDGET NARRATIVE

DEPARTMENT HEAD: Chartes L. Orensteln, CpA TELEPHONEz 2l!4g73LOCATION: WinnebagoCounty
448 Algoma Boulevard
Oshkosh, WI 54901

2OO9 ACCOMPLISHMENTS:

1. M¡intalned the County'e Aa2 Moody's credit rating on all debt lssued and outstanding.

2. Continued to expand the use of EtrT (Electronic f,'unds Transfer) for payment of County bllls, increasing security over funds, increasing efflclengy
in not havlng to prlnt checks,

3. Started the.process to replace the County's financial software.

4. Implemented ßpositlve pay' for the County's general checking. Thls gives added assurances that the checks we lssue are not altered and
fraudulently cashed at linancial lnstitutlons.

2O1O GOALS & O&IECTIVES:

1. Complete the selectlon of new financial software.

2. Inve¡t the county funds safet¡ and obtain ¡ reasonable rate of return as comp&red to maJor market indicators.

3. Obtaln an unqualifled audit opinion on our 2009 CA['R.
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FINANCE
2O1O BUDGET NARRATIVE

HIGHLIGHTS

DEPARTiIENT STAFFING:

There are no changes to the table of organization.

COUNTY LEì/Y: The tax levyfor 2010 is $755,152, an increase of $32,73ô or 4.5o/o over 200g.

lncrease in levy over pr¡or yêar
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40,000

20,000

0

(20,000)

(40,000)

(60,000)

(80,000)

ITIIIII

2@4 2006 2(X)6 2007 2008 2009 2010

2001 2002 2003 2004 2005 2006 2007 2008 2009 2010
FullTme 10 9 I I I I I I I I
Part Time 0 0 0 0 0 0 0 0 0 0

Total l0 I I I I 8 I I I I

7o Change from pr¡or year
8.0

0.0

4,0

2.0

0.0

(2.0)

(4.0)

(ô.0)

(8.0)

(10.0)

II-IIIIIIIII
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SIGNIFICANT CHANGES FROM 2009 ADOPTED - Finance

cost of health insurance and Wsconsin Retirement

Program (TRIP) for us. This allows us to capture state income tax
and apply them to customer outstanding receivable balances when

are delinquent in paying the County for services. Collections through
TRIP system have provlded us with much more revenue from delinquent

than in the past. Since the fee we pay to the collection agency is a
of collections, as they go up, so do thefees.

is a combination of small increases and decreases to revenue
accounts.
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Financial Summary
Finance

- ltems

2009
&Month
Actual

2009
l2-Month
Estimate

2009
Adjusted
Budset

2009
Adopted
Budset

2010
Adopted
Budset

TotalRevenues

Labor
Travel
Capital
Other Expenditures

Total Expenditures

Levy Before Adjustments

Adjustments

Net Levy After Adjustments

16,265 32,330 32,530 32,530 37,700

297,728
1,397

637,941
2,377

624,889
3,505

624,889
3,505

126,552

660,550
2,408

129,89481.767 137,997 133,552

380,892

364,627

778,315

745,985

761,946

729,416

754,946

722,416

792,852

755,152

364,627 745,985 729,416 722,416 755,152
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Winnebago Gounty
Budget Detail - 2010

Finance
ALL

zooE -or?få8
2010 2070

REQUEST EXECUTIVE

Forms, Copies. Etc.
Photocopy Revenue

Publlc Servlces

Professional Services
Financial Services

lnterfund Revenues

TOTAL REVENUES

Regular Pay
Overtime

Wages

Fringe Benefits

Fringes

Total Labor Gostg

Reglstration & Tuition
Automobile Allowance
Vehide Lease
Meals
Lodging
OtherTravel Exp

Travel

Office Expenses
Office Supplies
Sùationery and Forms
Printing Supplies
Postrage and Box Rent
Computer Supplies
Computer Software
Subscriptions

2000
ACTUAL

3,886 492
70

3,893 492

6,400 7,662

Descrlptlon ACTUAL ACTUAL BUDGET BUDGET BUDGET BUDGET 2oloAdopted

2010
ADOPTED

% Ghange
From 2009

Adopted to

15.6Yo

500
0

627
0

300
0

300
0

300 40.0o/o
ONA

300 .f0.0%

6,400 6,400 7,400 7,400 7,400
29,781 2 ,632 25,630 25,630 30,000 30,000 30,000 17.1yo

36,181 33,294 32,030 32,030 32,¿|(10 37,400 32,400 16,80/o

40,074 33,790 32,657 32,530 37,700 37,?00 37,700 15.9%

389,856 407,432 421,679 427,713 ,143,199 440,¡180 440,480 3.00/o7600680000
390,016 407,432 421,747 427,713 44,3,199 4É;0,460 ¿140,480 g.Oo/o

166,278 175,374 194,773 197,176 222,486 220,070 220,070 11.6%
106,278 175,374 194,773 197,176 222,ßA 22O,O7O 22O,O7O 11.6%

556,E94 592,E00 616,520 624,gg9 605,085 600,550 060,550 5.7%

1,465
1,477

0
130
438

770
1,338

666
917

't4
152
632

592
232
726

57
0

6,300
651

't,288
2,444

752
316

0
0

703

t52

660
1,060

800
330

0
0

995

-15.8%
-40,10/

NA
45.8o/o
-24.0o/o

-12.0o/o

63.1o/o

14.3o/o

0.0%
NA
NA

53.'lo/o

800
950

0
168
490

800
950

0
168
490

455
870

0
94

322

660
1,060

800
330

0
0

995

540 950 800
827 1,585 950
6700

101 310 168
452 645 490

12201500.0%
3,522 1,74 f ,987 3,505 2A08 2,408 2,408 -31.3o/o

750 660
650 1,060
700 800
330 330

00
00

650 995



Winnebago County
Budget Detail - 2010

Finance
ALL

Descr¡pt¡on
Membership Dues
Publish Legal Notices

Operating Expenses
Telephone
Small Equipment
Legal Fees

Contractual Services
Equipment Repairs
Accounting - Auditing
Data Processing
Professional SeMce
Collection Services
Operating Licenses & Foes

lnterfund Expenses
Print & Duplicate
Postage and Box Rent
Equipment Repairs
Miøofilming SeMces
Prop. & Llab. lnsurance

Other Operatlng Expenees

TOTAL EXPENSES

LEVY BEFORE ADJUSTMENTS

104010 173,u5

005,032 757,995

_9?S999_ __7u,2os

1,980 1,848

133,601 126,552 130,394

752,169 754,946 798,487

_z!gg _ ___!n,4ß_ _260,292_

129,894 129,894 2,60/o

792,852 792,852 5.00/o

755,752 755,152 4.5%

2000
ACTUAL

1,091
2,452

1,7æ
478

0

31
71,800

1,209
0

7,831
10

2007
ACTUAL

1,233
1,637

1,794
0
0

35
73,900
34,383
23,3U

6,969
118

8,562
3,367

297
7,901
1,296

2008
ACTUAL

-1;ì?õ-
1,450

1,634
0

15

39
75,900
2,758

10,633
11,518

0

9,085
3,613

297
8,097

2009
Af,OPTED

BUDGET

-

"t,200

1,750
"t,250

0

40
77,600
2,960
5,000
8,000

118

8,900
4,150

316
9,100

2010
REQUEST

BUDGET
980

1,700

1,450
250

0

40
80,700
2,460

0
15,000

0

8,600
4,000

330
9,000

2010
EXECUTIVE

BUDGET
s80

1,700

1,450
250

0

40
80,700
2,460

0
14,500

0

8,600
4,000

330
9,000
2,039

2010
A['OPTED

BUDGET
980

1,700

1,450
250

0

40
80,700
2,460

0
14,500

0

8,600
4,000

330
9,000
2,039

% Ghange
From 2009
Adopted to

2010 Adopted
-21.0o/o

41.7o/o

-17.'lo/o
-80.07o

NA

0.00/o

4.0o/o

-16.9%
0.07o

81.37o
0.0olo

-3.4o/o
' -3.67o

4.4o/o
_1.1%

10.30/o

9,073
3,959

429
0
0
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FINANCE
PROGRAM BUDGETS

NAME NUTIBER

Finanoe 015

Revenues 015

Purchasing

Revenues

Grand Totals

TRAVEL &
I-ABOR MEETINGS

510,579 1,310

149,971 1,099

2009
ADOPTED

f-",ü
I i,,i]
I ru.tootl

722,416

019

019

OTHER TOTAL
CAPITAL EXPENSES EXPENSES REVENUES

- 127,049 639,938

30,000

- 2,945 l53,gl4
7,700

-gg€g __4408_ -_ _l4qL __7s2,852_ _91zgg_ lgqJll

2010

TOTALS BYYEAR
ANNUAL

PERCENT INCREASES

--ãiõ-ãõ,õdOVER OVER
2009 200E

5.5 (3.4)

17.1 (24.0')

2008
ADOPTED

EI
1j.,,,,.'lI tz,tootl

725,940

3.2 7.0

11.6 (2.8)

4.5 (0.5)
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GENERAL SERVICES
Department:620-XXX Fund¡Generalservices

2O1O BUDGET NARRATIVE

DEPARTMENT HEAD: Charlesl. Orenstein, CpA TELEPHONE: 2364873
LOCATION: rilhnebago County

44E Algoma Boulevard
Oshkosh, lVlsconsin 54901

MISSION STATEMENT:

To provide qurlity centralÞed printing mailroom and imaging ¡ervices to other County departments ln a tlmety and cost effective manner.

PROGRAMDESCRIPTION:

PRINTING Provldes large volume professlonal copylng services to County departments at a competitive price. Also maintains an inventory of printing
suppllec for use by departrnents within the County.

MAILROOM Processes County departmentst incoming and outgolng letters and packrges.

IMAGING Scans docunents for various departments to allow electronlc retrieval of documents and for document retention purposes.
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GBNERAL SERVICES
Departmenû 620-XXX Fund: General Services

2O1O BUDGET NARRATIVE

DEPARTMENT HEAD: Charles L. Orensteln, CPA
LOCATION: rilinnebago County

415 Jackson Street
Oshkosh,lVI 5490f

2OO9 ACCOMPLISHMENTS:

l. Replaced all the coplers in the County wlth multifunctlonal machlnes elirrlnatlng dozens of printers and fax machines.

2. Provided training for departrnents on mail preparation to m¡úmize savings on postage.

3. Replaced the mail machlne with a more efficient machine to increase productivlty

4. Implemented a rate change put into effect by the USPS.

2OTO GOALS & OBJECTIVES:

1. To lncrease usage of muldfuncüonal coples to eliminate more printers.

2, To continue to promote the color copying capabilities of the department to eliminate outsourcing of these jobs.

3. To offer scanning services to ¡dditlonal County departments as an alternative to paper storage of documents.

TELEPHONßz 236-4873
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GENERAL SERVICES
2O1O BUDGET NARRATIVE

HIGHLIGHTS

DEPARTTTIENT STAFFING :

2001 2002 2003 2004 2005 2006 2007 2008 2009 2010
Full ïme 4 4 3 3 3 2 2 2 2 2
Part Time 1 1 1 0 0 0 0 0 0 0

Total 5 5 4 3 3 2 2 2 2 2

There are no changes to the table of organization for 2010.

COUNTY LElff: The General Services Fund is a proprietary activity and as such, generally operates with very little or no tax levy. Most of the
department's costs are charged back to user departments. ln 2010 there is a tax levyof $4,186, an increase of $1,gg2 or 49.8o/o ovei 2009.
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SIGNIFICANT CHANGES FROM 2009 ADOPTED - General Services

due to normal wage increases and the use of a higher fringe rate

is a combination of small increases and decreases to revenue and
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Financial Summary
General Seryices

2009 2009 2009
&Month 12-Month Adjusted

Items Actual Estimate Budget

2009
Adopted
Budget

2010
Adopted
Budget

Total Revenues

Labor

Other Expenditures

Total Expenditures

Levy Before Adjustments

Adjustments

Net Levy After Adjustments

244,830 507,460 507,460 519,500

42,896

205,990

Travel
Capital

91,951

422,853

88,712_

422,645

88,712

422,645

94,976

429,813

249,897

4,O57

514,804

14,319

511,357

3,997

511,357

3,997

524,789

5,289

(1,103)

4,057 14,318 4,186
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Descrlptlon
2006

ACTUAL

56,337
5,379

61,715

21,078
4,522

(4,0471

21,553

E3,2og

2007
ACTUAL

Winnebago County
Budget Detail -2010

GeneralServices Fund
ALL

2ooE -orïrïACTUAL BUDGET

2010 2010
EXECUTIVE AT'OPTED

BUDGET BUDGET

2,000 2,000
2,000 2,000

2010
REQUEST

BUDGET

2,000

2,000

208,000
67,000

208,000
67,000

% Ghango
From 2009
Adopted to

2010 Adopted

0.07o

0.0%

-5.67o

-5.67c

"t1.2%
4.3%
-2.2o/o

-1.1o/o

2.6o/c

0.0%

"t.6%

NA

Offset Revenue

Publlc Servlceo

Mall Servlce Revenue
lntergovernmental Servlces

Forms, Copies, Etc.
Photocopy Revenue
Mail Servlce Revenue
lmaging Revenue

lnterfund Revenues

lnterest-lnvestments

lntereet on lnvsst¡nentg

Other Transfers ln

Other Operatlng Transfers

TOTAL REVENUES

Regular Pay
Termination Pay

Wages

Fringe Beneffts
Unemploymont Comp
Compensated Absences

Frlnges

Total Labor Co¡ts

Other Equipment

Capital

153 497

153 497

9,000 0 71,000

9,000 0 71,000

7,345 9,173 9,254 9,000 8,500 8,500 8,500
7,U5 9,173 g,zu 9,000 9,500 E,500 8,500

2,701 1,983 2,352 2,000
2,701 1,993 2,352 2,000

169,085 175,954 182,985
63,370 65,548 67,428

203,226 211,523 222,258
2,770 7,901 8,092

439,450 4ô0,920 490,709

6
6

187,000 208,000
70,000 67,000

230,000 225,000
9,100 9,000

496,100 509,000

225,000 225,000
9,000 9,000

509,000 509,000

0

0 0 0.0%

000
0000 NA

457,502 472,23ø 562,970 507,460 519,500 519,500 519,500 2,40/o

60,098

62,127
0

62,127

27,144
379
224

29,43E 27,747

63,502
0

03,502

25,210
0
0

25,210

64,035 04,536

30,708 30,440
00
0

64,530 1.6%

20.7%
NA

20.7%

64,536
0

64,536
0

64,935
0

60,099
0

30,440
0
0

22,499
329
ô10

30,70E 30,440 30,¿90

0
0

83,530 gg,E74

s,s15 0

5,515 0

88,712 95,643

00
00

94,976 94,970 7.1%

NA

r.6 0



Winnebago County
Budget Detail -2010

General Services Fund
ALL

2006
ACTUAL

2007
ACTUAL

200E
ACTUAL

2009
ADOPTED

BUDGET

2010 2010
REQUEST EXECUTIVE

% Change
2010 From 2000

ADOPTED Adopted to
BUDGET BUDGET BUDGET 20l0AdoptedDe¡crlptlon

Office Expenses
Office Supplles
Printlng Supplles
Postage and Box Rent
Computer Softwaro
Microfllming Supplies
Subsøiptions

Operating Expenses
Telephone
Small Equlpment

Contractual Services
Equlpment Repalrs
Mlcrofilming Servlces
Olher Contract Serv.

Rental Expenses
Equlpment Rental

Depreciation & Amortization
Depreclallon Expense

lnterfund Expenses
Print & Dupllcate
Equlpment Repalrs
Prop. & Liab. lnsurance

Other Operatlng Expenses

TOTAL EXPENSES

LEVY BEFORE ADJUSTMENTS

Back out deprecialion

Levy for operatlons

722
7,822

176,327
0

977
0

2,435
180

964
't25

25,060

172,729

2,299
9,311

178,945
199

0
0

601
638

2,242
2,360

24,210

1,945
11,508

188,604
0
0
0

508
0

1,853
0

26,934

1,950
10,000

191,000
0
0
0

500
0

1,960
0

28,000

186,765

1,103

2,37O
10,000

190,000
0
0

300

600
0

2,336
1,000

28,000

192,720

1,103

2,370
10,000

190,000
0
0

300

600
0

2,336
1,000

28,000

192,720

1,103

2,370
10,000

190,000
0
0

300

600
0

2,336
1,000

28,000

21,50/o

0.0%
-0.5%

NA
NA
NA

20.0o/o

NA

19.2o/o

NA
0.07o

175,760 189.320

0 1,103 1,103

192,720 3.20/o

1,103 0.070

53000000NA
99 66 66 66 66 66 66 0.070
0 1,008 1,392 1,301 1,318 1,318 1,318 't.30/o

?87,4U 398,742 423,232 422,U5 429,873 429,813 429,813 1.7%

{10,792 487,793 513,107 511,357 525,450 524,789 5?4,7gg 2,Ao/o

_!x399_ ____lEg!!_ _(4e,704t ______l¡9I_ ___19!g_ ___-1399_ __S¿99_ ____gõ.7%_

(1,103) (1,103) (1,103) (1,103) (1,103) (1,103) 0.0%

_!3'?99_ ___!4,199_ __(!0,Eô71 ___?all!_ ______4,953_ ______&1!g_ __flgq_ _____4e.s%_
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Winnebago County
Budget Detail -2010

General Services Fund
ALL

% Ghange
2009 2010 2010 2010 From 2009

2000 2007 2008 AI¡OPTED REQUEST EXECUTIVE AITOPTED Adopted to
Degcrlptlon ACTUAL ACTUAL ACTUAL BUDGET BUDGET BUDGET BUDGET 2oIoAdopt6d

Debt Servlces
LevyforDebt000OOOONA::-:::-:
Total levy for operatlons and debt ___19¿99_ _____llr!99_ ___(50,99!L 2,794 4S53 41SO 4,1E0 _19.S%-
Fund Ad¡ustments

Reserves applled

TÆ( LEVY 2O1O _2,7s!_ ____499!_ ___t¡!9_ _fl!g_
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GENERAL SERVICES
PROGRAM BUDGETS

TRAVELA OTHER TOTAL
NUMBER LABOR MEETINGS CAPITAL EXPENSES EXPENSES qENUES.

740 52,152

741 21,413

742 21,411

- 199,290 251,432

- 225,gg0 247,403

2010 2000 2008
ADOPTED ADOPTED ADOPTED

ffiffiH
5,289 3,897 (573)

(1,103)

_4199_ __1q92_ ___l9z9l

TOTALS BYYEAR
ANNUAL

PERCENT INCREASES
2070 2009

OVER OVER
2009 2008

3.6 (154e.4)

11.4 73.7

35.7 (780.1)

NA

Printing

Revenues

MailService

Revenues

lmaging

Revenues

Grand Totals

Depreciation

277,000

233,500

9,000

(lncome[Loss on cash flow basis

25,954

94,976 429,813 524,789 519,500

- -:_
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PROPERTY AI\D LIABILITY INST]RANCE FT]ND
I)epartmentz 631-721 tr'und: Property and Liabitity

2O1O BUDGET NARRATIVE

DEPARTMENT HEAD:
LOCATION:

TELEPHONE: 236-4873

MIS|SION STATEMENT:

To provide adequate property and liability coverage to all County departments. To act as a source to pay property and tiability losses, deductibles, and
self-lnsured exposures.

PROGRAMDESCRIPTION:

In¡urance is purchased from various outside insurance agencies to cover things such as buildings, contents, mobile equipmenÇ certå¡n motor vehicles,
builders risþ comprehenslve liabitity, errors and omissions and other coveriges. Pren¡lums aré charged back to Countv departments. Losses are
processed through this department Different deductible limits are set for various types of losses. Deductibte pryments are m¡de lhtoogh this department
and get charged back to user departments as addlttonal insurance charges. All depar-tments are charged for a [oiUon of the deductibles based on their loss
historles. The stâffin this department fotlows up on losses and obtains funds from the damaging party's ¡nsurìnce companies (called subrogaüon) where
posible.

Chsrle¡ L. Orensteln, CPA
Wlnnebago County
44E Algoma Boulevard
Oshkosh, Wisconsin 54901
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PROPERTY AND LIABILITY INSURANCE FUND
2O1O BUDGET NARRATIVE

HIGHLIGHTS

Winnebago County along with the majority of other Wisconsin counties participates in WCMIC, a risk-sharing pool, for its liability insurance.
Premiums are paid to WCMIC annually, there is a $50,000 deductible per incident with a policy limit of $10,000,000 per occurrence. This
insurance covers general liability, personal injury liability, automobile liabilit¡ law enforcement liability and public official erors and omission liability.
Dividends by policy year, if available, are based on profit of the entity. The County also self-insures for some miscellaneous items through this
fund. This is an internal service fund and as such pays all of the related insurance expenses directly from this fund and in turn charges all
departments a "premium" for this coverage which is recognized as revenue in this fund.

Property insurance is purchased through various companies for the different facilities. Again, premiums are charged back to the various
departments covered by the policies. Departments are also charged back for a portion of deductible payments based on past history and
projections of current year expenses.

We maintain a fund balance of around $750,000 (plus or minus $100,000) in this fund to protect us in case there are significant deductible claims
to be paid in g thort period of time. Normally, a surplus or deficit is budgeted each year so as to maintain the fund balance at the level previously
mentioned. Winnebago County has allowed the fund balance to build up in the most recent years due to the uncertainty of the insurance industry
and possible premium increases.

FUND MANAGEMENT:
The fund is managed by the Finance Department. Claims covered by the liability insurance program are handled by WCMIC. All self-insured
claims are handled by the Finance Department.

SUMMARY OF 2O1O AGTIVITY:

A small deficit of $808 is budgeted for 2010. lnsurance purchased from the outside to cover the County has declined in recent
years and will continue in 2010. Claim payments remain relatively stable as will insurance recoveries. However, these are
difficult to forecast. A fund balance rollforward schedule can be viewed in the Overview section of the budget book. lt is listed
as Fund Projections in the table of contents.
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SIGNIFICANT CHANGES FROM 2009 ADOPTED - Property & Liability tnsurance

Account Amount Description

2009 Adopted budget $

$fs[!{1sa[$;içn.qilJ¡iÆ r$yle¡r¡e, q;;'

nsurance charges (29,521 ncrease in wcMlc premiums neing pás@

lnterest on investments 4,000 Decrease due to much lower earning rates

30,00( lncreased to better reflect history

urner smail cnanges (5,287 ïhis is a combination of small in
expense accounts.

Þlghlfl"cant.ctr?ogss, etheri : :;

Fund adjustments 808 This internal service fund receives p
offset it's costs. Any surplus or deficit flows through to its fund balance and
has no effect on tax levy.

2010 Budget $
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Financial Summary
Property & Liability lnsurance

2009
6-Month
Actual

2009
12-Month

2009
Adjusted

2009
Adopted

2010
Adopted

Estimate Budget Budget Budget

Total Revenues

Labor
Travel-
Capital
Other Expenditures

Total Expenditures

Levy Before Adjustments

Adjustments

Net Levy After Adjustments

486,025

59,828

(59,828)

426,198 854,100 858,100 858,100 883,621

3,157
75

482,793

13,149
170

878,846

13,149
170

838,346

13,149
170

838,346

14,714
170

867,929

892,165

38,065

(38,065)

851,665

(6,435)

6,435

851,665

(6,435)

6,435

882,813

(808)

808
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Descrlptlon
2006 2007

ACTUAL ACTUAL

Winnebago County
Budget Detail - 2010

Property & Liability lnsurance
ALL

2009
2OO8 ADOPTED

ACTUAL BUDGET

815,148

8lö,148

27,178

27,178

84'2,326

2,488

2,499

1,133

7,133

10,065 5,645
10,066 õ.645

841,600 871,121 871,121

841,000 871,121 971,127

16,500 12,500 12,500

10,500 12,500 12,500

8ö8,100 993,621 993,621

9,000 10.000 9.938

9,000 10,000 g,g3g

4,149 4,800 4,776
4,149 4,800 4,776

2010
ADOPTED

% Change
From 2000

Adopted to
BUDGET 2010Adopted

871,121 3.5%

871,127 3.50/c

12,500 -24.20/o

12,500 -24.2%

883,621 3.07o

9,938 10.40/o

9,938 10.40/c

4,776 15.10/o

4,776 7õ.7%

2010
REQUEST

BUDGET

2010
EXECUTIVE

BUDGET

0
0

60,358

60,368

00,3õ8

22,7U
22'7u

600,828

000,828

45,059
4õ,069

646,997

20,171

20,171

lnsuranca Chargss
lnterfund RsyenugE

lntsrest-lnvegtmentg

lnû9rest on lnvestments

TOTAL REVENUES

Regular Pay

Wages

Fringe Benefits
Frlnges

Total Labor CostE

Reg¡stration & Tuition
Automoblle Allowanoe

Travel

Office Expenses
Membership Dues

Operating Expensss
Telephone

Contrac'tual Seruices
Collect¡on Servlces

lnsurance
Prop & Uab lnsurance
Claim Payments -
lnsurance Recoveries

lnterfund Expenses
Equipment Repairc
Prop. & Liab. lnsurance

32,869 25,91ô

00
00

0

3,621 13,149

050
73 120
73 170

14,800 14,774 14,714 17.9o/c

u6,471
201,656
(88,973)

891,281
130,541
(43,737)

66
1,188

675,521
313,090
(70,810)

0
2,148

168

711,600
155,000
(30,000)

0
1,696

50
120

17L

715,000
185,000
(35,000)

0
2,379

715,000
185,000
(35,000)

170

500

715,000
185,000
(35,000)

O.Oo/o

0.o0/o

0,00/o

0.07o

NA

NA

0.s%
19.4o/o

16.7olo

50
120

50
120
170

50

0

50

0

500

50

0

500

50

0

0

50

0

992

0

59

0

0

ô5

0

0
0

NA
40.3%

0
2,379

0
2,379



Deccrlptlon
Other Operating Transfers

OtherTranafers Out

Otlrer Operatlng Expenses

TOTAL EXPENSES

LEVY BEFORE ADJUSTMENTS

Fund Adjustments

Reserves applied

TAX LEI/Y 2O1O

Winnebago County
Budget Detail -2010

Property & Liability lnsurance
ALL

7o Ghange
2009 2010 2010 2010 From 2009

2006 20Ul 2008 ADOPTED REQUEST EXECUTIVE ADOPTED Adoptedto
ACTUAL ACTUAL ACTUAL BUDGET BUDGET BUDGET BUDGET 20l0Adopted

118,619 0 0 0 0

777,837 979,308 020,000 838,&06 867,929 807,920 867,929 3.6%

810,696 f ,005,214 9U,6U 851,665 882,899 882,813 882,813

__250,99!_ ___9!e.32ô_ __93¡!9_ (6,435) (7221 (8081 (808) _-wm_
6,435 722 808 808

0000
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INFORMATION SYSTEMS
Departmenû 100-022 tr'und: General Fund

2O1O BUDGET NARRATIVE

DEPARTMENTHEAD: PattyFrancour TELEPHONEz 236-470gLOCATION: Winnebago County
415 Jackson Street
Oshkos\M 54901

MISSION STATEMENT:

To support the activities of our customer Departments by assisting in the eflicient and effective collection, storage, processing and communication of voice,
irnage, data and video informatlon.

PROGRAMDESCRIPTION:

USER SUPPORT Operate and m¡intain computer and telecommunications systems and supply support and training to sustaln usability on related devices
and software.

INVENTORY Malnt¡in detailed records of all county computer hardware, software, and telecommunications equipment.

BUDGET Determine needVrequirements for computer ¡nd telecommunlcation requests as part of the annuat budget process. Assist throughout the year in
the actual purcþases of these budgeted items.

N.ETIVORK INF'RASTRUCTURE Maintain the network connectlvity, including Internet access, and the core network equipment and software in support
ofservices provided by the County.

PUBLIC SAF'ETY Maintain and support the Pubtic Safety Systems within Winnebago County.

!!'SIEMjDESIGI{ & DEVELOPMENT Design and develop custom applications based on departmental requests or IS observations where efficiencies can
be gained.

PROJECT MANAGEMENT Manage resources necess¡ry for both the acquisition and complete implementation of óoff-the-shelp software or the úin-
house' development of custorn applications.

TELECOMMUNICATION SUPPORT Deternrine and monitor County needs and malntaln lnstalled systems.
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INFORMATION SYSTEMS

Director of
lnformation Systems

TELECOMMUNICATIONS

Senior Systems/
Database Analyst

(3) Systems
Analyst

Network' Administrator
(3) Network Technician

(3) User Support
Specialist
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INFORMATION SYSTEMS
Cost Centert 100-022 tr'und: General Fund

2O1O BUDGET NARRATIVE

DEPARTMENTHEAD: PattyFrancour TELEPHONE: 236-4708
LOCATION: Winnebago County

415 Jackson Street
Oshkosh, WI 54901

2O()9 ACCOMPLISHMENTS

1. Continued participation in the tr'oxComm Consortium activitles - both tr'iscal Advisory Board and User Technic¿l Committee.

2, tr'urthered the plan for the relocation of the fiber termlnated at the Park View Pavltion due to the razing of th¡t building.

3. Partlclpated in evaluating the decision regarding Park View remodel versus Oshkosh B'Gosh move.

4, Planned and lmplemented an upgrade to the County voice mail system lnctuding a voice recognition aspect (Nuance).

5. Completed the upgrade of the PeopleSoft HR system.

6. Partlclpated in a Microsoft class action suit in which the County received S32,28S.

7, Managed the project of selecting a new digital dictatlon system.

8. Managed the proiect of selecting a new application for tr'inance and/or Human Resources.

9' Modernlzed some aging applicatlons by converting them from VB6 to VB.NET. Converted databases where needed from Sybase to Microsoft SeL.
[e.g. Electronic Claims, Mariage License, permit Zonel

10. Enhanced the tlmecard application by implementing an accrual module and lntegrating PTO tracking for salaried employees.

11. Planned and created some nelv applications including tracking for field training for the SherifPs Office and a mortuary tracking program.
12. Implemented a Positive Pay system for reporting actual pay and benefits to employees.

13. Continued to get as much return as possible for retired equlpment via the Pubtic Surplus or other venues for resale.
14. Assisted in the lmplementation of a new in-squad video system for the Sheriff s Office.

15. Upgraded the wireless access polnt for the Sheriffls Office to ¡ccommodate additional uploads from the squad cars. [e.g. videol
16. Develop a plan for the reloc¡tion of the fiber hub located on the Park View campus.
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17. Reduced the number of print devices and fax with the lmplementatlon of the multi-function copiers.

18. Assist with the selection and implementation of a new County Board voting system.

19. Upgraded the liber connection between the Courthouse and Oshkosh Human Services.

20. Completed an agreement to allow the Neenah School District to extend fiber to all the schools.

21. Assisted in the installation of a security camera system for Park View.

22. Asslsted with the procedure for a secure electronic transfer of evidence from the Sheriff s Office to the District Attorney's office.

2O1O GOALS & OBJECTIVES

l. Complete the implementation of a new County web site design.

2, Complete the implementation of the new f inancials software with a go-live goal of January 2011.

3. Provide on-going input and support for both the FoxComm tr'iscal Advisory Board and the User Technical Committee.

4, Plan and erecute a move for the IS department and data center.

5. Continue to reduce energy consumption where possible with server virtualization and consolidation.

6. Continue to offer in-house training.

7. Work to transfer ownership of the content management of our County Website to participating departments where appropriate.

8. Imptementãectronic pryment processing for ForwardHeatth and Medicare cl¡ims.

9. Complete the implementation of the digital dictation system.

10. Begin converting electronic claims to comply with a new mandate for the structure of the transaction data due by 2011.

11. Continue the replacement plan of CRT monitors with LCDs.

12. Complete a new fiber path between the Fairview radio tower and the Sunnyview radio tower to creâte a backup route.

13. Replace aging fiber to the Recycling Center.

14. Continue to monitor and manage all aspects of the telecomrnunication costs.

15. Research and implement a new Helpdesk software program.

16. Upgrade the hardware and software serving the Register of Deeds department.

17. Participate in the security committee for the County Courthouse and other buildings.

18. Continue to actively manâge our intrusion detection and prevention for the Winneb¡go County network.
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INFORMATION SYSTEMS
2O1O BUDGET NARRATIVE

HIGHLIGHTS

There are no changes in the trable of organization for 2010.

COUNTY LEW: The tax levy for 201 0 is $1 ,866,895, an increase of $38,039 or 2.1o/o over 2009.

DEPARTMENT STAFFING:

2001 2002 2003 2004 2005 2006 2007 2008 2009 2010

Fullïme 17 17 17 17 17 17 17 16 16 16

Part ïme 1 1 1 1 1
,l 0 0 0 0

Total 18 18 18 18 18 18 17 16 16 16

120,000

f00,000

80,000

60,000

40,000

20,000

0

(20,æ0)

(,00.000)

(60,000)

lncrease in levy over pr¡or

20u 2(X)5 2m6 20fJ7 2008 2009 2010

ItIII

-II

% Ghangefrom prior year
8.0

0.0

4.0

2.O

0,0

(2.0)

(4.0)

2004 2005 2006 2æ7 2008 2009 2010
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The technology replacement fund was established in 2000. This fund was established to accumulate funds for the replacement of personal
computers, desktop software, servers and other devioes related to our computer network. Rather than borrowing for these rather short-term items,
it would bs more appropriate to accumulate funds and pay as we go. A fund balance roll forward schedule can be viewed in the Overview section
of the budget book. lt is listed as Fund Projections in the table of contents.
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slGNlFlcANT GHANGES FROM 2009 ADOPTED. lnformation systems

wages due to stafrretirements. Replacements will be
rates and there will be savings during vacancy periods. lncrease in

due to higher fringe rate.

due to new helpdesk sofrware to replace old one.

to Brown County withdrawalfrom Fox0omm. Costs must novv
spllt among three instead of four counties.

to less equipment belng requested in 2010

increases and decreases to revenue and
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Financial Summary
lnformation Systems

- ltems

2009
&Month
Actual

2009
l2-Month
Estimate

2009
Adjusted

2009
Adopted

2010
Adopted

Budget Budget Budget

Total Revenues

Labor
Travel
Capital
Other Expenditures

Total Expenditures

Levy Before Adjustments

Adjustments

Net Levy After Adjustments

63,110 69,477 69,055 69,055 81,818

687,715
883

46,462
204,600

1,462,452
19,250
47,000

367,107

1,491,212
19,450
50,000

377,155

1,463,054
19,450
50,000

365,407

1,425,322
19,450
25,000

478,941

939,660

876,550

1,895,809

1,826,332

1,937,817

1,868,762

1,897,911

1,828,856

1,949,713

1,866,895

876,550 1,826,332 1,868,762 1,828,856 1,866,995
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Winnebago County
Budget Detail -2010
lnformation Systems

100 - 022

Offset Revenue

Publlc Services

Cost Share - Municipalities
lntergovernmental Services

D.P. Services

lnterfund Revenues

Sale Of Prop & Equip
Other Miscellaneous Revenues
Cost Sharing Allocations

Mlscellaneous Revsnues

TOTAL REVENUES

Regular Pay
Overtime

Wages

Fringe Benefits

Frlnges

Total Labor Costs

Reg¡strat¡on & Tuition
Automobile Allowance
Meals
Lodging
Other Travel Exp

Travel

Other Equipment

Capltal

0
0

360
0

10,752 10,750

10,752 10,750

00
6,888 7,908 9,778
7,249 7,909 g,g2E

2010
EXECUTIVE

BUDGET

2010
ADOPTED

BUDGET

15,000
2,500

600
1,200

150 150

19,¿SO 19,450

0
0

1,500

1,500

0
0

7,172

7,172

15,000
2,500

600
1,200

150 150

19,450 19,450

50,000 25,000
50,000 25,000

7,'.t72 7,172

7,172 7,172

81,818 81,818

924,088 924,088
4,000 4,000

928,088 92g,0gg

497,234 497,234
497,2U 497,2U

Descrlption
2000

ACTUAL

91,401

876,351
603

976,954

367,503

307,503

2007
ACTUAL

2008
ACTUAL

2009
AT'OPTED

BUDGET

2010
REQUEST

BUDGET

0

0

5

5

0

0

84,153 85,356 53,769 56,805 59,646 59,erc 59,646
84,153 95,350 53,?Og 56,g05 59,640 59,046 59,646

00

10,750 15,000 15,000 15,000
10,750 15,000 15,000 15,000

% Ghange
From 2009
Mopted to

2010 Adopt€d

NA

5.07o

5.0%

39.5%

39.5%

NA
NA

378.10/"

0
0

0
0

104,016 74,353 69,055 81,818

904,339 934,944 989,602 929,791
40 4,401 4,000 4,000

904,379 939,340 993,602 933,791

405,646 449,995 469,452 503,017
405,646 ¡149,095 469,452 S0g,Oiz

1,2 A57 1,310,025 1,389,341 1¡64;054 1,430,808 1,4r53n

378.1%

18.57o

-6.67o

_ 0.0%

-6.0%

5.9%

5.0%

1,425,322 -2.6%

19,443
2,413

527
1,041

't6,204
1,425

275
1,741

15,000
2,500

600
1,200

15,000
2,500

600
1,200

14,700
1,501

137

1,705
I

1E,052

9,156

9,156

0.0%
0.0%
0.0%
0.0%
0.0%

0.07o

13 25

23,439 19,070

9,218 42,203
0,21E 42,203

'25,000 25,000 -50.0%

25,000 25,000 -50.07o
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Winnebago Gounty
Budget Detail -2010
lnformation Systems

100 - 022,

2009
2OO8 ADOPTED

Descrlptlon
2007

ACTUAL

2010
REQUEST

1,000
0

200
400

1,600
33,100

1,500
0

38,000
1,800
2,000
9,000

0

46,850
357,067

15,000

650
100

1,000
300

2010
EXEGUTIVE

BUDGET

2010
ADOPTED

% Change
From 2009
Adopted to

8,',|o/o

NA
0.0%

-25.0o/o

0.0%
148.9%

0.0%
NA

46.2Yo

0.0%
0.0%
0.0%

NA

15.0%
26.6%
25.0o/o

2006
ACTUAL

911
28

189
2't5

1,364
14,650

399
199

20,538
1,791
2,007
6,670

0

30,850
221,027

10,900

560
61

917
143

ACTUAL BUDGET BUDGET BUDGET 2010 Mopted

Office Expenses
Office Supplies
Stationery and Forms
Printing Supplies
Postage and Box Rent
Computer Supplies
Computer Softrvare
Subscriptions
Membership Dues

Operating Expenses
Telephone
Telephone Supplies
Telephone Comm Lines
Small Equipment

Maintenance Supplies
Motor Fuel

Contractual Services
Eguipment Repairs
Data Processing
Professional Service

lnterfund Expenses
Print & Duplicate
Postage and Box Rent
Motor Fuel
Vehicle Repairs
Equipment Repairs
Prop. & Liab. lnsurance

Other Operatlng Expenses

TOTAL EXPENSES

LEVY BEFORE ADJUSTMENTS

957
0

270
252

1,225
14,267
2,561

570

27,063
1,290
1,872

10,983

0

37,028
254,948

31,6s8

593
49

588
1,002

946
0

183
261

2,867
12,005
3,075

0

27,368
2,273
1,956
3,891

81

31,762
263,717

42,312

925
0

200
400

1,600
13,100

1,500
0

26,000
1,800
2,000
9,000

0

40,731
281,978

12,000

1,000
0

200
300

1,600
32,600

1,500
0

38,000
1,800
2,000
9,000

0

46,850
357,067

15,000

650
100

1,000
300

1,000
0

200
300

1,600
32,600

1,500
0

38,000
1,800
2,000
9,000

0

46,850
357,067

15,000

650
100

1,000
300

662
69

795
0

650
100
800
300

0.0%
0.0%

25,0%
0.0%(33,534) (34,4521 (34,685) (35,904) (38,313) (38,3.t3) (38,313) 6.7yo0 4,548 6,228 8,227 8,287 8,287 8,287 0.70/o

279,E85 357,272 365,766 305,407 479,il1 478,941 478,941 31.1;/"

1,55ô,998 1,729,170 1,782,314 1,897,911 1,960,799 1,948,713 1,948,719 2.to/o

___1,4ô5,!92_ _L925,1!g_ _1,707,s62_ _lg3gÉgg_ __l,s7s,ggl_ _!,s6o,ggg_ __l,so6,gg!_ ___-2J%_
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WNNEBAGO COUNTY
CAPITAL OUTLAY .2070

Special
Equip Capital

Department Descrlption Quant (Note) Other Outlay

lnformation Systems Fiber optic upgrade I 25,000

NOTE: ALL SPECIAL EQUIPMENT SPECIFICAT]ONS SHALL BE APPROVED BY THE INFORMATION SYSTEMS D]RECTOR
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Financial Summary
Technology Replacement

2009
l2.Month

2009
6.Month
Actual

2009 2009
Adjusted Adopted

2010
Adopted

Budget Budget Budget

Total Revenues

Labor
Travel
Capital
Other Expenditures

Total Expenditures

Levy Before Adjustments

Adjustments

Net Levy After Adjustments

(38,660)

tgöl
24,153 116,000

3S,ô60
168,360 116,075 331,350

24,063

62,723

116,000

116,000

207,020

136,075

116,075

116,075

331,350

331,350

(81,627)72,914 145,827 145,827 145,827

135,637 261,827 281,902 26',1,902 249,723

T.8T.



Winnebago County
Budget Detail - 2010

Technology Replacement
100 - 023

2009
AT'OPTED

2010
REQUEST

2010
EXECUTIVE

BUDGET

2010
ADOPTED

% Ghange
From 2009
Adopted to

De¡crlotlon

TOTAL REVENUES

Other Equipment

Capltal

Office Expenses
Computer Software

Operatlng Expenses
Small Equlpment

Other Operatlng Exponsos

TOTAL EXPENSES

LEVY BEFORE ADJUSTIIENTS

Fund Adjustments
Reserves Applled

TÐ( LEVY2OlO

ACTUAL ACTUAL ACTUAL BUDGET BUDGET

0

49,895 63,659 41,820 0

BUDGET 20t0Adopted

ONA

OONA
49,895 63,659 41,820 000

31,587 241,154 8,966

80,500 42,240 53,269 11ô,075 117,350 331,350 331'350 185.5olo

112,OE7 2E3,394 02,235 110,075 117,350 331,350 331,350 185.50/o

101,982 347,053 104054 116,075 117,350 331,350 331,350 1E5.5%

_161,99L _34L9!9_ _!9!@_ _____1!gû!g_ __U7,399_ _9313!!_ __3319!9_ ___1Es.5%.

145,827 132,373 (81,627) (81,627)
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FACILITIBS MANAGEMBNT
Departmenû 100-025 to027 I'und¡ GeneralFund

2010 BUDGETNARRA*TM

DEPARTMENTHEAD: Mich¡elElder TDLEPHONE: 236-4788
LOCATION: lVinnebago County

1221Knapp Street
Oshkosh, M 54901

MISSION STATEMENT:

To provide a safe, efficient environment for the administration and operation of the County programs and services. To use efficient and cost effective
facility rnanagement practices to provide adequate workspace for the staff and efficient ¡ccess to services by the publlc.

PROGRAMDESCRIPTION:

The Winnebago County ['acility Management Department servlces over 800,000 square feet of bulldings and their respective grounds. Major services
of the department lnclude climate control, space planning, energy management, preventive maintenance, mechanicaVelectrical repairsr light
constructlon, housekeeping,llalson wlth contracted servlces, grounds and lots malntenance, sþnage, buildlng security and lock services. These services
are being monitored through a computerized facillties man¡gement progrsm to assure control of priorities and efficient labor use. In addition to the
prevlous services, the department provides consultation to other departments and Directors and manages major construction/renovation proJects with
Archltects and Contractors.
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FACI LITIES AND PROPERTY
MANAGEMENT

Director of Facilities and
Property Management

Buildings and Grounds Manager

Custodian lll
(10) Custodian il
(5) Custodian I

(2) HVAC Speciatist
(2) Electrician

Painter
Plumber(PT)

Carpenter(5) Maintenance Worker
Custodian lll

Custodian lll-Grounds
(4) Seasonal Laborers **

(2) Maintenance Worker ll
Gardener **

*' Unclassified position
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FACILITIES MANAGEMENT
Department: 100-025 to027 Fund: General Fund

2O1O BUDGET NARRATIVE

DEPARTMENTHEAD: MichaelElder
LOCATION: Winnebago County

1221Knapp Street
Oshkosh, \ilI 54901

2OO9ACCOMPLISHMENTS:

1. Replaced the boiler in the Admlnistration Building

2. Replaced the hydraulic lifting cylinder for the Administration Building elevator

3. Replaced lighting tn the Exposition Building

4. Replaced the boiler in the Administration Building

5. Installed an supplemental air conditioning system in the electronics room at the Jail
6. Installed an infrared heating system in the Parks workshop

7. Completed ¡ build new feasibility study for the remodel Pleasant Acres project

E. Completed a facility revlew of the Oshkosh B'Gosh building for use by the County

9, Completed8,932 work orders of which 21996 were preventive maintenance (decrease due to closure of old PVHC buildings)

2O1O GOALS & OBJECTIVES:

l. Maintaln County facilities, grounds rnd equipment to provide a safe and comfortable environment for staff and visitors
2. continue to improve f¡cilities when practical and economically feasible

3. Provide interdepartmental assistance to other departments

4, Continue to reduce the energy and utitity costs for the County.

TELEPHONß;2364788
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FACILITIES MANAGEMENT
2O1O BUDGET NARRATIVE

HIGHLIGHTS

DEPARTTTIENT STAFFING :

2001 2002 2003 2004 2005 2006 2007 2008 2009 2010
Full Time 35 41 40 40 41 39 39 38 40 39
Part Time 0 0 0 0 0 0 0 0 0 1

Total 35 41 40 40 41 39 39 38 40 40

Changes to the table of oryanlzatlon for 2010 are as follows: An Electrician has been eliminated. lt has been determined that the position is not
needed. A Plumber has been converted to a part-time position. The department has not had the need for a full-time plumber. There is an increase of
one Maintenance Worker I position. This is in anticipation of adding ânother building to the departments responsl'bitity, whether it be a remodeled
Pleasant Acres or the purchase of another property suðh as the Oshkosh B' Gosh buiblngs.

COUNTYLEI/Y: Thetaxlevyfor20l0is$4,590,191 anincreaseof $147,635or3.3%over200g.

500,000

400,000

300,000

200,000

100,000

0

f 00,000)

lncrease in levy over prior year

III

% Change from pr¡or year
1ô.0

14.0

12.0

10.0

8.0

ô.0
4.0

2.0

0.0
(2.0)

(4.0) ---

IIT-

--r-----rE

lttt- r r ñEr ---Il
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SIGNIFICANT CHANGES FROM 2009 ADOPTED - Facitities

to less equipment being requested in

to maintaining the Parks building and depãrtment reque$

Increase due to engineering cost to repave

and decreases to revenue

ax levy 2010
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Financial Summary
Facilities

2009
12-Month

Items Actual Estlmate Budset

2009
Adjusted

2009
Adopted
Budqet

2009
SMonth

2010
Adopted
Budqet

Total Revenues

Labor
Travel
Capital
Other Expenditures

Total Expenditures

Levy Before Adjustments

Adjustments

Net Lety After Adjustments

24,569 63,125 60,325 60,325 60,325

1,021,929

53,711
860,313

2,040,916
1,000

362,000
1,735,945

2,387,209
2,000

385,709
1,901,147

2,397,209
2,000

372,000
1,741,673

2,315,136
2,000

201,500
2,131,880

1,935,952

1,911,284

4,139,761

4,076,636

4,676,064

4,615,739

4,502,881

4,442,556

4,650,516

4,590,191

1,911,284 4,076,636 4,615,739 4,442,556 4,590,191
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Winnebago County
Budget Detail -2010

Facilities
ALL

Descrlptlon
2006

ACTUAL
2007

ACTUAL
2008

ACTUAL

2009
ADOPTED

BUDGET

2010
AI¡OPTED

BUDGET

% Change
From 2009
Adopted to

2010 Adopted

2010 2070
REQUEST EXECUTIVE
BUDGET BUDGET

Reimbursed Costs
lntergovernmental Services

Rental - Building
Sale of Scrap
Other Miscellaneous Revenues

Mlscellaneous Revenues

TOTAL REVENUES

Regular Pay
Overtime

Wages

Fringe Benefits
Unemployment Comp

Fringes

Total Labor Costs

Registration & Tuition
Automobile Allowanoe
Meals
Lodging

Travel

Other lmprovements
Other Equipment

Gapltal

Office Expenses
Office Supplies
Print¡ng Supplies
Print & Duplicate
Postrage and Box Rent

510

155 775 995
00226

1,186 640 500 s00

0 0 0 4,000 4,000 4,000 4,000 0.0%
0 0 4000 4,000 4,000 4000 0.07o

32,250 32,250 58.016 55,825 55,825 0.07o
0.0%

55,825
500

55,825
500

5682852,038000NA
33,328 33'721 60'694 56,325 50,325 56,325 56,325 0.02o

33,328 33,721 60,694 00,325 60,325 60,325 60,325 0.0%

1,180,637 1,248,269 1,307,296 1,601,651 1,475,206 '1,511,875 1,511,875 -5.6%3,750 7,060 7,109 7,500 7,500 7,500 7,500 0.070
1,184,386 1,255,329 1,314405 1,609,151 1,482,706 1,519,3?5 l,slg,gzo .a3%

573,681 628,382 æ2,480 778,057 779,471 795,761 795,761 2.3To21 61 8,841 o o NA573,702 628'U3 651,320 778,057 779,471 795,761 zgs,zot ,.g%

-

1,758,089 1,883,772 1,965,725 2,387,208 2,262,177 2,315,130 2,315,130 -3.0%

2,000 2,000 2,000
000

2,000 0.0%
ONA
ONA190500

003500 OONA
2,000 2,000 0.0o/o

174 775 1,621 2,000 2,000

0 0 0 308,000 314,500 179,500 179,500 41.70/o0 15,943 64,000 22pOO 22,OOO 22,000 -65.6%
0 15,943 372,000 336,500 2Ol,50O 201,500 "f5¡%

975 975 39.3%
500 500 0.070
100 100 NA
50 50 0.0%

0
0

840
300

0
19

975
500
100
50

672 1,411 700
507 489 500
240 125 0
a7 38 50

r.89
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Winnebago Gounty
Budget Detail -2010

Facilities
ALL

% Ghange

2oor 2008 -"ifå8 "ro.ilJl ,'r"rl,oJl -o#oJ8 fi:fr"il3ACT9åL ACI9+L BUP9ET BUPg=Er BUPGET BUDGET zoîo näopteo5,320 i,52s s¡Of -----Zpõõ- .----õõo- -.---õõõ- rc0 500 0 150 150 150 NA7100100000.0%
185 150 150 150 150 0.0%

_ - Descr¡ption
Computer Software
Advertising
Subscriptions
Membership Dues

Operating Expenses
Telephone
Household Supplies
Small Egulpment
Shop Supplies
Medical Supplies

Repairs & Maintenance
Maintenance - Buildings
Malntenance - Grounds
Maintenance - Equipment

Utilities
Heat
Power and Light
Water and Sewer

Contractual Services
Snow Removal
Vehicle Repairs
Eguipment Repairs
Grounds Maintengnce
Building Repa¡rs
Professional Service
Janitorial Services

Rental Expenses
Equipment Rental

lnsurance
Operating Llcanses & Fees

Other Sundry & Fixed Charges
Other Miscellaneous
P¡ocurment Card Expense

lnterfund Expenses
Print & Duplicate
Posùage and Box Rent
Motor Fuel
Refuse Collsctlon

2000
ACTUAL

1,397
0

't48
170

19,537
æ,137

6,941
594

0

38,770
1,427

29,410

435.082
418,528
1"t5,446

7,439
907

64,981
5,117
1,063

12,613
0

56

485

95
0

1,569
129

26,995
9,047

17,505
47,421
11,291

566
0

57,064
251

160,536

348,522
484,130
115,092

768
3,210

82,244
16,154
20,684
4,100

0

0

17,265
51,240

1,759
308
145

66,323
256

60,904

516,388
626,138
150,607

4,2U
1,629

91,697
27,19O
31,987
20,923
3,461

0

600,000
520,000
135,000

3,000
2,500

75,000
20,000
20,000
15,000

1,000

500

248.4o/o

1750.070

83.3%

15.1o/o

9.8%
14.8o/o

66.70/o

0.07o
0.0o/o

0.07o
0.07o

33.37o
0.07o

0.0%

150

15,000
55,000
5,000

400
0

58,000 102,100
2,000 2,000

54,000 99,000

15,000 15,000
55,000 55,000
5,000 5,000
400 400

00

15,000 0.07o
55,000 0.0%
5,000 0.070
400 0.0olo

ONA

202,100 202,100
37,000 37,000
99,000 99,000

690,350 690,350
570,700 570,700
155,000 155,000

725 1,575

5,000 5,000
2,500 2,500

75,000 75,000
20,000 20,000
20,000 20,000
20,000 20,000
1,000 1,000

500 500

1,600 1,600
250 250

30,000 30,000
9,000 9,000

730,350
570,700
155,000

5,000
2,500

75,000
20,000
20,000
20,000

1,000

500

4,500 4,500 4,500 4,500 o.o%

0
0

1,7U
2U

26,481
8,287

0
0

1,607
233

32,286
8,514

190

0
500

1,600
150

30,000
9,000

0
0

1,600
250

30,000
9,000

NA
0.Oolo

0.0%
66.7%

0.07o
0.0%

0
0

0
0



Winnebago Gounty
Budget Detail -2010

Facilities
ALL

2006 2007 2008
Description ACTUAL ACTUAL ACTUAL

Medical and Dental 0 0 48

% Change
2009 2010 2010 2010 From2009

ADOPTED REOUEST EXECUTIVE ADOPTED Adoptedto
BUDGET BUDGET BUDGET BUDGET 2oloAdopt€d

0000NA
50,000 50,000 50,000 50,000 0.070Snow Removal

Vehicle Repalrs
Equipment Repalrs
Prop. & Llab. lnsu¡ance

Other Operatlng Expenses

TOTAL EXPENSES

LEVY BEFORE ADJUSTITIENTS

'13,501 44,616 78,163
11,058 13,053 5,711 9,000 9,000 9,000 9,000 0.0%

1,122 1,089 1,089 1,089 1,155 1,155 1.155 6.1o/o
0 35.100 47,148 50,024 48,900 48,900 48,900 -2.20/o

1,297,920 1,509,059 1,E52,455 1,741,ø73 2,030,9E0 2,131,990 2,131,9E0 22,4%

3,040,183 3,409,149 3,919,901 4,502,991 4,637,557 4,050,516 4,650,516 3.3o/o

_3,012,999_ _3,375,4n_ ___g,759rgg_ _-_1,442,9!9_ _4,577,232_ _4,590,!91_ __1,599!9!_ _3.3%_

¡.91



FACILITIES MANAGEMENT
PROGRAM BUDGETS

TRAVEL& TOTAL
NutlBER L BoR llEETlNcs cAPtrAL ExpENsEs EXPENSES REVENUES

TOTALS BYYEAR
ANNUAL

PERCENT INCREASES
2010 2009

OVER OVER
2009

Other County Fadlities

Revenues

Safety Building Maintsnance

Revenuos

Facility lmprovements

Revenues

Grand Total8

2010 2009 2008
ADOPTED ADOPTED ADOPTEDml L;r..-;

|;,',,r1|,,:,,r1|",,.,,'lI tos,oooll ss,oooll ro,sool

I r¿,ooorl I rn,oootl I ro,ooo''l

025 2,316,136

025

026

026

027

027

2,000 147,000 2,059,730

56,325

105,600

4,000
2,316,13ô 2,000_ 201,500 2,131,990 4,950,516 ô0,325 4,590,191 4,442,556 4,124,g02æ !-i:: 

-i- 

-i¡:i-ã:=--Êi:-: 
_ _

4,523,866

21,050

2.2

0.0

5.3

NA

92.0

0.0

3.3

3.1

(74.0)

(42.e)

NA

233.3

NA

7.7

- 21,050

54,500 51,100
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WINNEBAGO COUNTY
CAPITAL OUTLAY .2010

Special
Equip

Department

Facilities

Quant

1

1

1

1

I

1

1

1

Other

75,000

50,000

22,O00

7,500

10,000

5,000

22,000

10,000

Capital

75,000

50,000

22,000

7,500

10,000

5,000

22,000

10,000

Replace HVAC control system - Neenah Human Services

Upgrade HVAC control system - Law Enforcement Center

Truck

lnstall concrete edging around gardens - park View Health Center

lnstall shelving in storage - District Attorney

Extend JudicialAssistance desk - Court Commissioners

Replace garbage compactor - Park View Health Center

Replace exterior sign - Oshkosh Human Services

NOTE: ALL SPECIAL EQUIPMENT SPECIFICATIONS SHALL BE APPRoVED BY THE INFoRMATIoN SYSTEMS DIRECToR

r.93



SUMMARY

Expenses

BY DIVISION

Revenues Adjustments LevY

PUBLIC SAFETY

District Attorney

Clerk of Courts & Courts

Sheriff

Jail lmprovements

Coronèr

Emergency Management

$ 1,276,919

4,336,957

20,036,347

199,000

337,930

333,593

102,000

2,215,305

2,796,408

199,000

96,000

131,854

$ 1,174,919

2,121,652

17,239,939

241,830

201,729

_$_36,520,636_ _$_lglgÉgz_ _$ -_ _$-__39Éggpgg_
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DISTRICT ATTORNEY
Departmenfi 100-101 F'und: General Fund

2O1O BUDGET NARRATIVE

DEPARTMENT HEAD: Christian Gossett TELEPHONE.,236.4977
LOCATION: Winnebago County

Beach Building
240 Algoma Street
Oshkosh, WI54901

MISSION STATEMENT:

The TVinnebago County Dlstrict Attorney's Office ls dedicated to the pursuit of truth and justice by maintalning the highest ethical standards,
safeguardlng the rights of all members of our community, protecting the community through vigorous prosecution of criminal offenders, and providing
compasslonate servlces to the victims of crime.

To accomplish this mlssion we hereby resolve that:

1. We will promote the highest standards of integrity and professional conduct for ourselves and for those we work with.

2, TVe will serve our communities with competent professional legal representation.

3. We will treat all persons with whom we have contact with in a professional and respectful manner.

4, rile will hold ourselves accountable both individually and collectively for ensuring the policies of the office and the needs of the community are
served.

5. We will be forthright in our communlcations with all persons.

6. rile will work ln a collaborative manner with law enforcement and our communities to address the needs of and promote the highest possible
quality of life for the citizens of Winnebago County.

7. We will show compassion and understanding to victims of crime and ensure that they are treated with dignity and respect.

8. lVe will put the needs and best interests of the community before the personal or political interests of any individual or individuals.
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DESCRIPTION:

PROSECUTION: Ten person prosecution staff providing expert representation of citizens ln all matters concerning the crlminal justice system.

INVESTIGATION: One in-house investigators working on a variety of lnvestigative tasks to better facilitate the preparation and processing of cases for
prosecutlon. T\r,o ln-house lnvestigators working on Domestic Abuse investigations.

VICTIII{/IVITNESS: tr'ull-tlme Vlctim/lVitness Coordinator and two full-time victim witness asslstants acting as lialson between victims and witnesses of
crime and the District Attorney's Ofllce staff attorneys.

SUPPORT STAX'I': Experlenced secretaries, clerk and receptionlst lnvolved in the preparatlon of searcl¡/arrest warrants, motion papers, trial memoranda,
brlefs, and miscellaneous legal documents, as well as the coordination.

INTERN PROGRAM: Utilization of both college and law school students to serve as interns in the District Attorney's Office for assistance ln processing

and prosecuting v¡rious civll and crlminal matters.
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DISTRICT ATTORNEY

District Attorney *

(8) Assistant District Attorney *

(5) LegalSecretary
LegalSecretary (pT)
ReceptionisUTypist

Legal Records Clerk

(1) Domestic Abuse
Investigator

(1) lnvestigator

* State Employee
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DISTRICT ATTORNEY
Departmenû 100-101 Fund: General tr'und

2O1O BUDGET NARRA'TIVE

DEPARTMENT HEAD: Christian Gossett
LOCATION: Winnebago County

Beach Bultding
240 Algoma Blvd.
Oshkosh, WI54901

2()O9 ACCOMPLISHMENTS:

l. Expansion of the Child Support Diversion Program. Anticipate completion by the end of 2009

2. Formalization of the Domestic Violent Diversion Program. Anticþate completion by the end of 2009.

3. Distrlct Attorney's office website completed. slte to be updated by end of 2009.

4. Local Gang Task tr'orce in place.

5. S["TP site being piloted with an anticipated operational date of November of 2009.

6. E"Referral Program to go live by the end of JuIy 2009.

7. All prosecutors will have laptop computers (provided by the State) anticipated to arrive in September 2009 for use in court.

8. Increased use of audlo visual technology to reduce costs of photos and lncrease abitlty to vieilhear evidence.

2O1O GOALS AND OBJECTTVES:

1. creation of operating Auto rilhile Intoxicated (owl) Fast Track program.

2. Creation and implementation of Drug Diversion Program

3. Implementation of Closed Case electronic filing.

4. Creation of specialized crimes against children prosecutor.

5. Explore other alternative programs deslgned to reduce recidivism for non-violent criminal offenses.

TELEPHONß¿ 236-4977
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2O1O BUDGET NARRATIVE
HIGHLIGHTS

DEPARTMENT STAFFING:

There are no changes to the table of organization for 2010.

COUNTY LEW: The tax levy for 2010 is $1,174,919, a decrease of $3,013 or 0.37o under 2009.

DISTRICT ATTORNEY

lncrease in levy over prior year

180,000
160,000
140,000
120,000
100,000
80,000
60,000
40,000
20,000

0
(20,000)
(40,ooo)

2004 2005 2006 2007 2008 2009 20'10

% Change from pr¡or year

r8.0
1ô.0
't4.0
12.0
10.0
8.0
6.0
4.0
2,0
0.0

(2.0)
(4.0)

2004 2005 200ô 2007 2008 2009 2010

2001 2002 2003 2004 2005 2006 2007 2008 2009 2010
Fullïme 14 14 14 14 14 13 14 16 16 16

Part ïme 0 0 0 0 0 0 0 0 1 1

Total 14 14 14 14 14 13 14 16 17 17
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SIGNIF¡CANT CHANGES FROM 2009 ADOPTED - District Attorney

to projected drop in state reimbursement rate.

due to a request for a new

smallchanges is a combination of small increases and decreases to revenue and
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Financial Summary
District Attorney

ltems

2009
6-Month
Actual

2009
12-Month
Estimate

2009
Adjusted

2009
Adopted

2010
Adopted
BudsetBudset Budset

Total Revenues

Labor
Travel
Capital
Other Expenditures

Total Expenditures

Levy Before Adjustments

Adjustments

Net Levy After Adjustments

64,035 111,070 125,000 125,000 102,000

437,124
2,920

105,352

1,047,441
6,924

50
228,799

1,060,168
7,500

50
244,458

1,050,924
7,500

50
244,458

986,931
5,500

18,919
265,569

545,396

481,361

1,283,114

1,172,044

1,312,176

1,187,176

1,302,932

1,177,932

1,276,919

1,174,919

481,361 1,172,044 1j87,176 1,177,932 1,174,919
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Winnebago County
Budget Detail -2010

District Attorney
100 - 101

Descr¡ptlon
2006

ACTUAL
2007

ACTUAL

76,563
0

2008
ACTUAL

2009
ADOPTED

BUDGET

2010
REQUEST

BUDGET

70,000
0

70,000 70,000

7,000 7,000 7,000

7,000 7,000 7,000

% Change
2010 2010 From 2009

EXECUTIVE ADOPTED Adoptedto
BUDGET BUDGET 2010Adopted

70,000
0

70,000 -28.60/o

ONA
70,000 -28.60/o

Victim/\ffitness
Grants

lntergovernmental

Victim \Mtness Surcharge

Llcenses & Permits

Drug Selzures

Flnes & Fortetures

Fees And Costs
Forms, Copies, Etc.

Publlc Services

TOTAL REVENUES

Regular Pay
Overtime
\{itness Expense

Wages

Fringe Benefits
Unemployment Comp

Frlngee

Total Labor Costs

Registration & Tuition
Automobile Allowance
Commercial Travel
Meals
Lodging
Other Travel Exp
Taxable Meals

Travel

77,945

77,945

88,110
600

89,710

9,',t29

9,129

98,000

0

98,000
0

7ô,563

00
0

0

0

0
19,465

19,465

97,410

461,648
19,379
2,743

483,770

205,317
4,137

209,454

0 2,{10

493 0 5,000 0
't4,448 25,500 15.000 15,000
14,941 25,500 20,000 15,000

91,504 125,809 125,000 102,000

0 2,470

503,714 603,053
9,401 6,009

234,175 259,339
00

7,000 10,000 10,000

7,000 10,000 10,000

NA

10,000 42.9o/o

10,000 42.9o/o

725,556 672,464
3,500 2,500

317,868
0

4,000
678,964

315,386 312,092
00

315,386 312,092

00
15,000 15,000

15,000 15,000

102,000 102,000

668,339 668,339
2,500 2,500
4,000 4,000

074,839 674,839

0.0%
0.0o/o

3,286 5,584 4,000
516,401 614,645 733,056

312,092
0

312,092

-25,ïYo

-18.4o/o

-7.9o/o

-28.6o/o

0.0%
-7.9o/o

-1.8o/o

-1,80/o234,',|-75 259,339 317,868

693'225 750,576 873,984 1,050,924 994,350 986,931 980,931 .6.1%

2,3't2
633

0
355

1,061
119

1,409
544

0

2,400
1,000

0
500

1,200
400

0

0
400

1,200
500

1,858
3,29'l

271
128 152

2,400
1,000

0
500

1,200
400

0

2.400
1,000

0
500

1,200
400

0

5,500

0.0%
-66.7o/o

NA
25.0%
0.0%

-20.0%
NA

2,400
3,000

122
I

1,935
112

0370
4,481 2,211 7,655 7,500

202

5,500 5,500 -26.70/o



Deecription
2006 2007

ACTUAL ACTUAL

Winnebago County
Budget Detail -2010

District Attorney
100 - 101

2009
2OO8 ADOPTED

ACTUAL BUDGET BUDGET 2010Adopted

Other Equipment

Capltal

Office Expenses
Office Supplies
Stationery and Forms
Printing Supplies
Postage and Box Rent
Computer Supplies
Computer Software
Subsøiptions
Membership Dues

Operating Expenses
Telephone
Food
Small Equipment
Legal Fees
lnvestigation Expense

Maintenance Supplies
Motor Fuel

Utilities
Power and Light

Contractual Services
Legal Services
Vehicle Repairs
Equipment Repairs
Transcription Services
Professional Service
Building Rental

Rental Expenses
Building Rental

lnsurance
Operating Licenses & Fees

Other Sundry & Fixed Charges
Other Miscellaneous

0 0 0 50 37,836 18,919 18'919 37738.0Vo

00 0 50 37,836 18,919 18,919 37738.0%

2010
REQUEST

BUDGET

2010
EXECUTIVE

BUDGET

2010
ADOPTED

% Change
From 2009

Adopted to

83%
0.0%

NA
NA
NA

0.0%
NA

5.6olo

0.0o/o

0.0olo

602.5o/o

-28.6Yo

0.0olo

NA

14.3o/o

0.0%
-66.7o/o

0.0%
80.0%

NA
4,Oo/o

5.3olo

0.0%

0.0%

6,482
1,008
4,862

135
615

0
281

4,365

9,271
14

567
79,999

9,999

0

1,113

80
545
757

4,532
100,229
21,376

117,316

40

155

8,779
1,332
5,240

24
0
0

75
75

9,888
55

1,574
47,699
10,929

0

7,605

0
2,229

932
4,395

40,922
24,775

1',t3,141

0

57

13,029
1,065
5,798

16
74

0
0

10

10,765
55

10,580
9,457

16,749

1,523

14,765

120
1,357

785
6,175

0
22,733

116,781

12,000
1,500

0
0
0

1,000
0

4,500

9,500
100

r,600
3,500
6,500

0

14,000

100
1,500

300
2,500

0
25,000

120,083

13,000
1,500

0
0
0

1,000
0

4,750

9,500
100

9,640
2,500
6,500

0

16,000

100
500
300

4,500
0

26,000

126,504

0

0

13,000
1,500

0
0
0

1,000
0

4,750

9,500
100

11,240
2,500
6,500

0

16,000

100
500
300

4,500
0

26,000

126,504

0

0

13,000
1,500

0
0
0

1,000
0

4,750

9,500
100

11,240
2,500
6,500

0

16,000

100
500
300

4,500
0

26,000

126,504

0

0

0

18

100

50
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Descrlptlon

lnterfund Expenses
Print & Duplicate
Postage and Box Rent
Motor Fuel
Equipment Repairs
Prop. & Llab. lnsurance

Other Operatlng Expenses

TOTAL EXPENSES

LE\ÍY BEFORE ADJUSTMENTS

15,348 18.799
't4,478
2,124

I

Winnebago County
Budget Detail -2010

District Attorney
100 - 101

2009
2OO8 ADOPTED

ACTUAL BUDGET

18,191

2006
ACTUAL

m07
ACTUAL

2010
REQUEST

BUDGET

2010
EXECUTIVE

BUDGET

2010
ADOPTED

BUDGET

% Change
From 2009
Adopted to

2010 Adopted

6.7To
4.0o/o

13,651 12,587
2,264 2.669

17,000
15,000
2,500

17,000 17.000
r 6,000 16.000
2,600 2,600

17,000 0.0olo

16,000
2,600

165 165 198 550 400 400 400 -27.3o/o
0 1,992 2,736 5,575 5,575 5,575 5,575 0.0%

395,856 3A¿,597 268,636 24,458 263,969 265,569 265,569 8.60/o

1,093,561 1,075,395 1,150,275 1,302,932 1,301,655 1,276,919 1,276,919 -2.0o/o

996,151 983,881 __lrg34{gg_ _1fi7,932 1,199,055 1,174,919 1,174,919:-
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WNNEBAGO COUNTY
CAPITAL OUTLAY -2010

Department Descrlptlon

Speclal
Equlp Gapltal

Quant (Note) Other Outlay

DistrictAttorney - Chevy lmpala Wvehicle accessory

NOTE: ALL SPECIAL EQUIPMENT SPECIFICATIONS SHALL BE APPROVED BY THE INFORMATION SYSTEMS DIRECTOR

20s
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CLERKOF COT]RTS & COT]RTS
DepartmenÍ 100-130 tol49 ['und: General Fund

2O1O BUDGET NARRATTVE

DEPARTMENT HEAD: Diane M. Fremgen TELEPHONE: 23ó-4848
LOCATION: Wlnnebago County

415 Jaclcson Street
Oshkosh, WI54901

MISSION STATEMENT:

The mission of the Clerk of Courts and Court System is that of providing for the efficient dispensation of justice in all legal matters brought before the
courts.

PROGRAM DESCRIPTION:

CLERK Of' COURTS Renders support to the judiciary through the recording and indexing of all official court records, providing clerlcal and filing
servlces to the Courts, receiving and disbursing payments on filing fees, fines, forfeitures, restitution and attorney fee reimburJement, maintaining the jury
pool and court calendars.

Í'AMILY COURT COMMISSIONER Hears family actions, temporary hearings, defar¡lt divorce hearings, post judgment hearings and assists the public
with family actlons lncluding restralnlng order hearings and other statutory requirements.

COURT COMMISSIONER Provides assistance to the Circuit Courts by hearlng lnitial appearances, preliminary and various other hearings on criminal,
traffic, ordinance, small claims, Juvenile, paternlty, and mental and alcohol matters.

COURTS Provide for the dispensation of justice in all legal matters brought before them.
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CLERK OF COURTS

(6) Judges.
(See other Circuit
Courts chart also)

Clerk of Courts

(3) SmallClaims Clerk (2) Secretary ll-Juvenile Court
(3) Secretary ll-Criminal Court

Account Clerk-Traffic
Clerk Typist ll

Secretary ll-Civil Court
Clerk Typist ll

(2)Clerk Typist ll(PT)

(3) LegalSecretary/
Depug Court Clerk

* State Employee*' Unclassified Employee
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CIRCUIT COURTS

(6) Judges *
Clcrk of Courte

(!ee othû Clert of
Courtl chart al!o)

(5) Courl Rcport€r.
(2) Court Report (PT). VIP Program Coordlnalor

Toen Court Program Coordlnatot

'State Employee
" Unclassified Employee
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CTERKOF COTJRTS & COTJRTS
Department: 100-130to149 Fund: GeneralFund

2O1O BUDGET NARRATTVE

DEPARTMENT HEAD¡ Diane M. Fremgen
LOCATION: Winnebago County

415 Jackson Street
Oshkosh, WI54901

2009 ACCOVTír,rSrryrn¡¡rs,

1. Continued work on the Legal Assistance Clinlc with the Oshkosh and Menasha Public libraries. The clinic has served over 300 cl¡ents as of June 2009.

2. Began work on documenting job duties. This has given us another opportunity to look for efliclencies ¡nd will be a resource for training future
employees.

3. Initiated a work group for the implementation of e-filing in the courts. This wlll allow lltlgants to file their actions from their home or office. It will also
reduce data entry time for court staff. Implementation in family matters ls anticipated 4th quarter 2009.

2O1O GOALS & OBJECTIVES:

1. Expand e-filing to other case types; civil and small claims.

2. Work with each division and the Legal Asslstance Clinic to lmprove customer service to non-represented litigants, by developing user friendly
handouts and resources.

3. Contlnue work wlth Congress to get Federal Tax Intercept implemented for unpaid court costs, flnes and forfeitures ln an effort to lncrease payment
compliance by defendants and increase revenue for the State and County.

TELEPHONE: 236-4848
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CLERK OF COURTS AND COURTS
2O1O BUDGET NARRATIVE

HIGHLIGHTS

DEPARTMENT STAFFING:

2001 2002 2003 2004 2005 2006 2007 2008 2009 2010
Full Time 35 37 42 42 41 41 41 42 42 43
Part ïme 3 3 3 3 3 3 2 2 2 2

Total 38 40 45 45 44 44 43 44 4 45

There is an addition of one Court Assistant in the 2010 table of organization. In 2003, the increase in positions was due to the incorporation of the
Family Court Commissioner department into the count of the Clerliof Courts and Courts.

COUNTY LEW: The tax levy for 2010 is $2,121,652, an increase of $282,06g or 15.3o/o over 200g.

lncrease in levy over pr¡or year
300,000

250,000

200,000

150,000

r00,000

s0,000

0

2004 2005 2000 2007 2008 2oO9 2010

% Ghangefrom prior year
20.0
18.0

r6.0
14.0

12.0

10.0

8.0
6.0
4.0
2.0
0.0

2ro



S¡GNIFICANT CHANGES FROM 2009 ADOPTED - Clerk of Courts

Account Amount Descrlotlon

Tax levy 2009 $ 1,839,583

Child support admin (16,0001 lncrease due to new allocation calculations

County fines 40,00c Decrease to better reflect history

Probate fees 10,00c Decrease to better reflect history

Legalfees reimbursed (45,0001 lncrease due to anticipated reimbursement for legal fees through collections

Client cost share/fees 12,000 Decrease to better reflect history

lnterest on investments 25,000 Decrease due to much lower earning rates

Labor & fringes 171,144 Increase due to addition of 1 new position and increase in the fringe rate.

Subscriptions (12,341\) Decreased clue to the location of a state statute indicating the county is only
"esponsible for $1,500.

Med¡cal & dental (14,700) Decrease due to an evaluation of charges being completed by the judges and
Cetermining to stop using certain doctors.

Legalservices 102,560 lncrease due to addition court appointed cases

Mediation services 5,500 Increase due to an increase in the mediation contract.

)ther small changes 3,906 Ihis is a combination of small increases and decreases to revenue and
3xpense accounts.

Iax levy 2010 $ 2,121,652
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Financial Summary
Clerk of Courts and Gourts

Items Actual Estlmate Budget

2009
6-Month

2009
l2.Month

2009
Adjusted

2009
Adopted
Budget

2010
Adopted
Budget

Total Revenues

Labor
Travel
Capital
Other Expenditures

Total Expenditures

Levy Before Adjustments

Adjustments

Net Levy After Adjustments

820,946 2,337,429 2,247,437 2,242,437 2,215,305

1,455,060
4,787

15,000
416,810

3,130,871
7,764

36,000
936,960

3,100,375
16,986
15,000

956,693

3,098,341
11,986
15,000

956,693

3,269,485
10,936
15,000

1,041,536

1,891,657

1,070,711

4,111,595

1,774,166

4,089,054

1,841,617

4,082,020

1,839,583

4,336,957

2,121,652

1,070,711 1,774,166 1,941,617 1,839,583 2,121,652
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Descrlptlon ACTUAL ACTUAL
2006 2007

Winnebago County
Budget Detail -2010

Clerk of Courts and Courts
ALL

2009
2OO8 ADOPTED

ACTUAL BUDGET

2010 20t0 2010
REQUEST EXECUTIVE ADOPTED

o/o Change
From 2009

Adopted to

636,405 0.10/o

12,000 20.00/0

ONA
50,000 47.10/o

225,000 -15.10/o

270,000 0.0%

65,000 -13.30/o

475,000 0.0%
25,000 0.o%
3,500 -12.5%

15,000 Q.Ùo/o

45,000 0.0olo

BUDGET BUDGET BUDGET 2Ot0Adopted

Grants
lnterpreter Fees
Nutr Serv lncent Prog
Chlld Support Admin
lncentive Payments
Prlsoner Litigation Reimbursed

lntergovernmental

Maniage Licenses
Occupational Drivers Licenses

Llcenses & Permlts

County Fines
State Fines
Jail Assessments

Flneg & Fortetures

Probate Fees
Fees And Costs
Forms, Copies, Etc.
Support Flllng/Applic.
Family Gourt Counseling
Counseling Services
Search & Notice Fees
Relmbursed Costs
Legal Fees Reimbursed
Client Cost Shares/Fees
Other Public Charges

Publlc Servlces

Family Court Counseling
I ntergovernmental Servlces

lnterest-lnvestments

lnterest on lnvestments

526,524 659,014 635,837
4,292 8,280' 14,885

300
0 0 49,021

473,048 481,004

ô35,837 636,405
10,000 12,000

00
34,000 50,000

444,132 475,000 475,000

636,405
12,000

.0
50,000

65,000
475,000

25,000 25,000
3,500 3,500
15,000 't5,000

48,64847,991 00000NA
01,125000

579,406 710,409 699,742 079,837 698,405 69E,405 69E,405 2.70/o

31,920 31,770 29,490 30,000 30,000 30,000 30,000
1,500 4,395 1,500 1,000 1,000 1,000 -33.3%

33,420 32,170 33,885 31,500 31,000 31,000 31,000 -1.60/o

272,516 220,144 190,092 265,000 225,000

0.0%

234,460 260,418 269,608 270,000 270,000
225,000
270,000

8720000
507,848 480,563 459,700 535,000 495,000 495,000 495,000 -7.5o/o

71,595 77,193 51,268 75,000 65,000

20,874
3,960

16,070 ',t5,280
52,325 54,005

972 1,094

255,350 157,073
46.991 44.695

21,632 28,668 25,000
3,560 3,550 4,000

14,375 15,000
45,901 45,000
1,583 1,300

45,000
1,600

45,000
1,600

0
1,600

0
23.'lo/o

0.0olo

22.0o/o
-26.2o/o

48 0 31 3,000 0
174,024 205,000 230,000 250,000 250,000
37,512 45,800 33,800 33,800 33,800

30150000
941,232 855,565 801,059 894,100 893,900 913,900 913,900 2.2o/o

20,678 20,755 21,206 20,000 20,000 20,000 20,000 0.00/o

20,678 20,755 21,206 20,000 20,000 20,000 20,000 o,Qo/o

74,412 63,637 53,161 80,000 55,000 55,000 55,000 -31.30/o

74,412 63,637 53,161 90,000 55,000 55,000 55,000 -31.3%
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Winnebago County
Budget Detail -2010

Clerk of Courts and Courts
ALL

Descrlptlon
Other Miscellaneous Revenues

Mlscellaneous Revenues

TOTAL REVENUES

Regular Pay
Bailiff And Matron
Overtime
Other Personal Serv.
Citizen Board Per Diem
\Mtness Expense
Jury Expense
lnterpreter Fees

Wages

Fringe Benefits
Unomployment Comp

Frlnges

Total Labor Costs

Registration & Tuition
Automoblle Allowance
Commerclal Travel
Meals
Lodglng
Other Travel Exp
Taxable Meals

Travel

Other Equipment

Capltal

Office Expenses
Office Supplies
Statlonery and Forms

2006
ACTUALm

2,224

2,159,282

1,785,397
54,810
12,086

0
0

15,881
'112,380

33,133
2,0t3,687

2007
ACTUAL

1,719

1,718

1,887,902
47,390
11,786

34
0

17,198
123,650
27,885

2,115,845

2008
ACTUAL

----T:6e-.
1,591

1,927,091
89,950
19,560

0
25

16,560
133,635
25,554

2,212,375

2009
ADOPTED

BUDGET--------ãõõõ.
2,000

2,242,437

1,953,056
50,000
20,272

0
0

18,075
129,000
28,100

2,198,503

2010
REQUEST

BUDGET

-õõõ-
2,000

2,195,305

1,969,238
120,000

8,636
0
0

15,610
130,000
26,300

2,269,784

2010
EXECUTIVE

BUDGET
2,000

2,000

2,215,305

1,946,618
120,000

13,636
0
0

15,610
130,000
26,300

2,252,164

2010
ADOPTED

BUDGET

--õõ'õ-
2,000

2,215,305

1,946,618
120,000

13,636
0
0

15,610
130,000
26,300

2,252,164

1,009,321
8,000

1,017,321

-0.3o/o

140.OYo
-32.7%

NA
NA

-13.60/o

0.8o/o

-6.4o/o

2,40/c

13.1o/o

2,170,817 2,070,344

% Change
From 2009
Adopted to

2010 Adopted
0.0%

0,00/o

-1.2o/o

737,803 812,150
15,173 8,598

752,976 920,748

899,854 899,838
3,954 0

003,808 899,838

1 ,025,975 1,009,321
8,000 8,000

1,033,975 1,017,321

12.2o/o

NA

2,766,663

2,148
3,250

0
478
956

55

13,380
10,121

2,934,592

1,431
4,300

150
888

1,860
42

0
0

13,549
4,423

3,116,192

2,778
4,053

0
484

1,545
0

38

3,098,341

3,415
4,920

0
900

2,736
15
0

3,303,759

3,415
4,820

0
900

2,736
15

3,269,485

3,015
4,420

0
750

2,736
15

3,269,495

3,015
4,420

0
750

2,736
15
0

5,501o

-11.7o/o

-10.20/o

NA
-'16.70/o

0.0%
0.0%

NA00
6,997 9,670 8,898 11,986

10,611 15,000

10,011 15,000

00
11,886 10,936 10,936 .8.8%

0.0%

15,000 15,000 15,000

15,000 15,000 15,000

22,519
1 1,690

2t4

17,725
10,200

19,625
14,400

19,625
12,400

19,625
12,400

10.7%
21.60/ø



Winnebago County
Budget Detail -2010

Clerk of Courts and Courts
ALL

2006 2007
Descrlptlon ACTUAL ACTUAL

2008
ACTUAL

2009
ADOPTED

BUDGET

2010
REOUEST

BUDGET

2010
ADOPTED

% Ghange
From 2009

Adopted to

Printlng Supplies
Postage and Box Rent
Computer Supplies
Advertislng
Subscriptions
Membership Dues
Publish Legal Notices

Operat¡ng Expenses
Telephone
Small Equipment
Legal Fees
Tax Deed Expense
Automobile Allowance-Other

Repairs & Malntenance
Maintenance - Equipment

Contractual Services
Medical and Dental
Legal Services
Vehicle Repairs
Equipment Repairs
Transøiption Services
Pathology Services
Professional Service
Collection Services
Seourity Service
Mediation Services
Law Enforcement

lnsurance
Prop & Liab lnsurance
Operating Licenses & Fees

lnterfund Expenses
Prlnt & Dupllcate
Postage and Box Rent
Food
Equipment Repairs
Prop. & Liab. lnsurance

Other Operatlng Expenses

8,683
914
496

0
18,547
1,965

658

15,803
3,2'15

24
4
0

1,595

231,940
462,856

0
3,854
6,224

0
7,577

0
0

60,000
1,586

15
20

18,908
59,484

165
1,551

545

243,450
539,730

40
3,791

16,263
0

7,156
314
390

60,000
0

6,607
1,385

322
485

19,958
1,905

264

500

2',t5,924
582,975

0
6,160
8,121

(0)
6,562

626
55

60,000
0

1,150
0
0

6,650
2,450

500

15,255
4,106

0
0
0

1,200

206,800
588,100

0
6,894
7,400

0
6,700

600
800

60,000
0

0
0

19,050
66,900

0
1,551

EXECUTIVE
BUDGET

6,935
1,150

0
0

6,650
2,450

500

15,255
4,106

0
0
0

1,200

206,800
578,100

0
ô,894
7,400

0
6,700

600
800

65,500
0

0
0

19,050
66,900

0
1,551

-11.7o/o

-6,'lo/o

0.0%
NA

-65.0%
1.4%
0.Oo/o

-6.7o/o

28.3To
NA
NA
NA

-30.4o/o

-6.6%
21.6Yo

NA
3.0%
0.0%

NA
1.5o/o

0.0%
0.0%
9.2o/o

NA

NA
NA

0.4o/o

1.5o/o

NA
-6.0%

6,230
1,285

437
0

21,415
2,398

487

15,963 1s,765
3,005 20,981

00
00
0 141

7,850 6,935
1,225

500
0

18,991
2,415

500

16,355
3,200

0
0
0

1,723

22',1,500
475,540

0
6,694
7,400

0
6,600

600
800

60,000
0

0
0

18,975
65,900

0
1,650

200
200

18,189 18,900
62,889 66,112

00
1,683 1,650

BUDGET 2010{!4þc!
6,935
1,150

0
0

6,650
2,450

500

15,255
4,106

0
0
0

't,200

20ô,800
578,100

0
6,894
7,400

0
6,700

600
800

65,500
0

0
0

19,050
66,900

0
1,551

0 6,540 9,600 10,350 10,970 10,970 10,970 6.0%

929,584 1,030,212 1,079,209 95ô,693 1,048,030 1,041,536 1,041,530

2Ls

8.9o/o
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Winnebago Gounty
Budget Detail -2010

Clerk of Gourts and Gourts
AtL

7o Change
2009 2010 2010 2010 From2009

2006 2007 2008 ADOPTED REQUEST EXECUTIVE ADOPTED AdoptedtoDESCTIPTION ACTUAL ACTUAL ACTUAL BUDGET BUDGET BUDGET BUDGET 2oloAäoptett
TorAL EXPENSES g,log,134 3,925,425 4,214,099 4,oo2,ozo ¿,tzsrosr 4'336"9s? 4,330,952 - a.u,

LEI/Y BEFORE ADJUSTMENTS 1,5,f3,852 __l,S04,ggg_ _2J44,5õ6_ __l¡3gfgg_ _2,ræ,379_ 3a,652_ JJ21,6f2_ _____lg¡l!_
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CLERK OF COURTS AND COURTS
PROGRI\M BUDGETS

TRAVEL &
LABOR MEÊT¡NGS

TOTALS BYYEAR
ANNUAL

ERCENT ¡NCREASE
2010 2009

OVER OVER
2009 2008NAME NUMBER

130

131

132

133

1U

135

136

140

141

142

143

1M

1¡lô

149

OTHER TOTAL
CAPITAL EXPENSES EXPENSES REVENUES

184,324 1,885,629
2,021,505

Clerk of Couns
Revenuos

Ckcuit Court I

R6venugs

Circuit Court ll
Revenugs

Ckcuit Court lll
Revenueg

Circuit Court lV
Revenuas

Circuit Cou¡t V
Revsnues

Ckcuit Court Vl
Revenuss

T€en Court
Revenues

VIP
Revenues

Family Court Commissioner
Revenuss

Court Commissioner
Revonues

Law Llbrary
Revenues

Probate
Revsnues

Family Court Counseling
Revenues

Grand Totals

1,699,616

82,881

81,249

73,750

82,482

68,067

66,863

68,131

77,637

241,298

199,480

130,151

397,880

r,689

1,394

3,460

205,339

202,756

187,589

213,635

235,366

191,782

70,213

80,214

282,413

224,405

5,100

143,510

409,006

800

33,000

50,000

160

t60

- 122,458

- 121,U7

- 113,679

15,000 116,153

- 167,299

. 124,919

- 1,623

- 1,983

- 38,629

- 23,531

- 5,100

- 12,925

- 7,666

18,1
(1.4)

(2.5)
NA

8.0
NA

2.9

NA

21.8
NA

10.0
NA

4.1

NA

6.3
0.0

5.6

(34.6)

35.1

1.8
NA

(28.2'
NA

5.1

NA

3.2
1.2

18.7
NA

(3.0)

NA

(6.6)
NA

8.5
NA

16.3

.NA

15,1

NA

3.8
0.0

3.8

21.5
8.8

(5.5)
NA

29.1

NA

4.5
NA

(e,8)
(e,1)

9.2

559

2,486

(26.7', (10.e)

434

3.9
0.01 10,000

3,269,485 10,936 15,090 1,041,536_ 4,336,957 2,21s,305 2,121,652 1,839,583 1,684,332ri-ræ æ

2010

r,885,629
(2,02r,505)

205,339

202,756_

187,589

213,635

235,366

't91,782-

70,213

80,z',t4
(33,000)

282,413
(50,000)

224,405_

5,100

143,510

409,006
(1 1 0,000)

2009

1,596,543
(2,049,637)

210,686

187,710-

182,279-

175,386

2'14,057_

184,æ2_

66,048

75,956

431,ô40

220,350.

7,100

136,494

393,469
(1 r0,000)

2008

1,546,546
(2,025,703)

177,507-

193,534

195,110

't61,639

184,085

160,120

63,602
(800)

73,146
(50,500)

355,306

233,276_

5,500-

130,608

436,356

2L7
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WINNEBAGO COUNTY
CAPITAL OUTLAY -2010

Special
Equlp Gapital

Department - Descrlption Quant Note) Other Outlay

Clerk of Courts Sound system 1 15,000

NOTE: ALL SPECIAL EQUIPMENT SPECIFICATIONS SHALL BE APPROVED BY THE INFORMATION SYSTEMS DIRECTOR

2L8
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SHERIFF'S OFFICE
Departmenfi 100-110 tol20 Fund: General Fund

2O1O BUDGET NARRATIVE

DEPARTMENT HEAD: Michael Brooks TELEPHONE: 236-7300
LOCATION: Sheriffs Office

4311 Jackson Street
Oshkosh, \ilI5901

MISSION STATEMENT:

To provide l¡w enforcement and related services to the citizens of Winnebago County ln a professional and cost effective manner.

PROGRAMDESCRIPTION¡

COttRT SERVICES To support all divisions within the ïVinnebago County Sheriffs Office by documenting, maintaining and dispensing records and
reportsl transportlng of prisoners; service of civll procesq and apprehending persons with outstanding anest warrants.

PATROL DMSION Provlde law enforcement and protection of life and property within the boundaries of IVinnebago County. This includes upholding
f'ederal, State and local laws, investigating civil and criminal complalnts, providing a nucleus for law and order and, when necessary, taking appropriate
actions on and off Winnebago County highways. Provlde awareness educatlon to the community as a deterrent agalnst crlme and disorder.

DETECTM DMSION Responsible for the lnvestigation, apprehension and the assistance of the prosecution by the rilinnebago County District
Attorneyrs office of indlviduals who have violated Wlsconsin State Statutes or Winnebago County Ordinances. Contained in the unit are a specialized
juvenile officer and detectives working general assignments.

CRIME PREVENTION AND COMMIJNITY SERVICES DryISION Provide proactive uime prevention programs to the cltizens of lVinnebago County.
The programs are desigired to assist the citlzens of the county in protecting themselves and their property from crimes.

RESERVES A support unit which assists the department in traffic control, security, crowd control and boating. The unit is available for security at
functions open to the publlc.
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COMMLJNICATIONS CENTER - 8911 Receive emergency information and dispatch emergency response team, law enforcement, fire and medical
assistance.

BOAT PATROL Patrol the waterways in the county and enforce state boating laws. Respond to emergencies and have ¡ Hovercraft available for winter
emergency response.

SNO\ry PATROL Patrol the snowmobile trails and ice-covered lakes and rivers. Promote snowmobile and all-terrain safety.

TRAINING Continually upgrade the departments training standards to meet the ever-changlng demands of the criminal justice system. Consistently
improvlng performance standards and productivlty through training to contlnue to meet the state mandates.

!d!! Manage the \ilinnebago County Jail in ¡ccordance with State statutes and Administrative Code of Wisconsin. To ensure citizens that the jail will be
secure and well managed and provide as many rehabilitation programs as possible for the prlsoners.
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SHERIFF

Account Clerk I

(4) Records Clerk

(5) Lleutenanu
shtft

Commander

(51 ) Correcllons Ofücer
(4) Conectlons Officer (PT)

(11) ControlModule/
Booklng Cl€rk.

(2)Account Clerk-Conecllons

(2) lnmate
Classlflcatlon
Coordlnator

GPS Coordlnator
Huber Specalllst

'FTE as provided by Counly
Eoard Resolutlon 23-594
" Unclasslfied pos¡llon
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SHERIFFIS OFFICE
Departmenfi 100-110 to 120 Fund: General Fund

2O1O BUDGET NARRATIVE

DEPARTMENTHEAD: MichaelBrooks TELEPHONE: 236-7300
LOCATION: Sheriffs Office

4311 J¡ckson Street
Oshkosh,fVI 54901

2009 ACCOMir,rSrn¡EI\¡rs,

1. Utilization of squad car video system with supporting network and server configuration.

2. Established a Motorcycle Patrol Unit.

3. Worked in collaboration with area government stakeholders to establish an Incident Actlon Plan for the USH llLakeButte des Morts Causeway.

4. Improved our ¡ccident and crime scene investigation capabllities with the acquisition of a Total Station mapping unit.

5. Served as a resource for other governmental agencies assisting with the establishment or testing of Active Shooter protocols (Menasha School District
and Parkview Health Center).

ó. Recelved tr'ederal and state equipmenlenforcement grants totaling $ssls0.

7. Implemented Community Oriented Policing strategies for investigative work with township businesses and fire department.

8. Established response to mlssing person protocol with the Christine Anne Domestic Abuse Service.

9. The installation and training of the 911 phone system has been completed.

l0.Completed user surveys for new regional radio system.

ll.Purchased a trailer for Marine 3 and relocated it to the Sheriffs Office to decrease response time.

l2.Partnered with the DNR and coast Guard on joint enforcement operatlons.

l3.Provided training for new instructors in Profession¡l Communications, f irearms, DAAT and Rifle.

l4.Through utilization of High Gear Simmunition equipment, enhanced reality based training program.

l5.Patrol Division personnel completed community policing/problem sotving.

16.Negotiated Food, Laundry, and commissary contract resulting in savlngs.
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l7.rilorking wiûh Christlne Anne Center, schools, PSLO to start a teen advocacy program deallng wlth teen datlng vlolence.

lS.Secured 3 community service program grants totallng $$6,119.

2O1O GOALS AI{D OBJECTTVES:

1. Inst¡lled arbltrators(in squad cameras) into Patrol fleet.

2. Establish a MCSAP program to provlde better commercl¡l motor vehlcle enforcement.

3. Work closely wlth the lVI DOT during the multi-year US41 constructlon project to provide a safe work zone.

4. Replacement r¡dio system.

5. Continued plannlng for three county radio system.

6. Continued trainlng for new tactical instructors

7. Continued collaboration with other SherifPs Offices for contracted services to increase effectiveness and efficiencies

8. Utilize grant opportunities to fund low funded crime prevention programs
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SHERIFF
2O1O BUDGET NARRATIVE

HIGHLIGHTS

DEPARTMENT STAFFING:

2001 2002 200i 200t 200t 2001 2001 200t 200f 201(
FullTime 174 181 200 212 211 193 184 189 189 191
Part Time 0 0 1 1 1 1 0 0 4 4

Total 174 181 201 213 212 194 184 189 193 195

There are two additions to the table of organization for 2010:

An Evidence Glerk is being added to electronically and physically maintain intake, storage, transmittal, and disposition of evidence as well as
recovered property. To transfer electronic data from recorded storage to requested data formats. This would be done in digital photographic,
audio, and video media for investigation and records management. This position will be a two-year grant funded position. A Dlspatcher þosition
will be added to reduce overtime in this area. There will be a net savings of about $4,OOO.

COUNTY LEVY: The tax levy for 2010 is $17,239,939 an increase of $801 ,436 or 4.9% over 200g.

lncrease in levy over pr¡or year

n
EE E

ünEF r
T

1,500,000

1,000,000

500,000

0

(500,000)

(1,000,000)

2010

% Ghange from pr¡or year

10.0

8.0

6.0

4.0

2.0

0.0

(2.0)

(4.0)

(6.0)
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SIGNIFICANT CHANGES FROM 2009 ADOPTED - Sheriff

Account Amount Description

tax levy 2009 $ 16,438,50f

L:iram reVenUe (34,1101 lncrease due to additional grant opportunities

Board of prisoners 56,33€ Decrease due to fewer contracted inmates

Civil processing (49,000: lncrease due to increase in filings

Labor & fringes 863,60t Normal increases and staff additions that are grant funded

Mlotor fuel (73,8631 Decrease due to gas price being lower

Professional services 29,927 Additional electronic monitoring

Other small changes 8,53€ this is a combination of small increases and decreases to revenue and expense
accounts.

fax levy zolo $ 17,239,939
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Financial Summary
Sheriff

2009
l2-Month
EstimateItems

2009
6-Month
Actual

2009
Adjusted
Budget

2009
Adopted
Budset

2010
Adopted
Budget

TotalRevenues

Labor
Travel
Capital
Other Expenditures

Total Expenditures

Levy Before Adjustments

Adjustments

Net Levy After Adjustments

1,061,744 2,752,164 2,787,592 2,745,992 2,796,408

7,211,519
39,922

198,382
1,508,728

15,824,449
68,161

248,906
3,048,579

15,639,326
64,001

220,160
3,370,636

15,597,875
64,001

248,806
3,273,813

16,461,483
71,128

428,167
3,075,569

8,958,552

7,896,808

19,189,994

16,437,830

19,294,123

16,506,531

19,184,495

16,438,503

20,036,347

17,239,939

7,89ô,909 16,437,830 16,50ô,531 16,438,503 17,239,939
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Descrlptlon
2006

ACTUAL
2007

ACTUAL

2010
REQUEST

BUDGET

2010
EXECUTIVE

2010
ADOPTED

% Change
From 2009
Adopted to

ì

Winnebago County
Budget Detail -2010

Sheriff
ALL

2009
2OO8 ADOPTED

ACTUAL BUDGET BUDGET BUDQEI 2010Adopted

Training Aids
Water Safety Patrol
Grants
lncenlive Payments

lntergovernmontal

Parking Molations
Drug Selzures

Flnes & Fortetures

Fees And Costs
Forms, Copies, Etc.
Warent Fees
Telephone
Reimbursed Costs
Day Reporting Fees
Civil Process Fees
Board of Prisoners
lnspection Fees
Restitution
Police Services
Photographic Revenue
ldentification Cards
Donations
Medical/MA-Co Pay
Monitoring Fees
Concession Revenue
Other Public Charges
lntrake Booking Fees
Boarding Fees
Damages to Monitor Equipment

Publlc Servlces

Board of Prisoners
Police Service

I ntergovernmental Servlces

31,800 31,800 11.2o/o

321,601 317,489 345,411 80,000 210,389
25,000

't14,110
25,000 13.60lo

114,110 42.60/0

14,800 16,100 24,080 12,800 14,000 14,000 14,000 9.40/o

394,737 390,537 419,655 143,400 281,189 194,910 lg4,gl0 2g.go/o

5,879 4,943 7,986 20,000 14,510 14,510
0

14,510 -27.5o/o

03220 00 ONA
5,879 5,265 7,986 20,000 14,510 14,510 14,510 -27.5%

26,800 29,000 26,200
31,535 27,948 23,964

28,600 31,800
22,000 25,000

144,940 160,000 160,000
21,018

3,062

1,29005350250
3,181 3,430 3,244 3,500 3,500

19,966 27,013 28,958 24,000 24,000
155,301

12,078
0

171,960 190,676
214,062 219,396

00
3,463 4,406

149,385 151,275
456 240

105 150 60
o 17,284 4,84ô

12,777

1,400 3,550
80,300 86,688

17ô,000 225,000
184,690 208,050

00
3,450 2,450

173,500 158,090
500 900
50 50

5,100 500
17,000 16,500

578,160 580,806
103,375 103,375

00

250 -28.6%
3,500 Q.ïo/o

24,000 0.00/o

160,000 0.0olo
3,550 153.67o

86,688 8.00/o

225,000 27.80/o

208,050 12.60/o

ONA
2,450 -29.00/0

158,090 -8.970

900 80.0%
50 0.070

500 -90.2o/o

16,500 -2.9o/o

580,806 0.5o/o

103,375 O.0o/o

ONA
80,000 -11.1o/o

ONA

250
3,500

24,000
160,000

3,550
8ô,688

225,000
208,050

0
2,450

158,090
900

50
500

16,500
580,806
103,375

0
80,000

0

193,684
138,764

0
147,985
222,169

60
8,051

139,060
918

13,869 13,928
753,449 573,260 540,169
57,766 70,432 66,393

490 555 875
't7,071 36,004 65,005 90,000 80,000
29,0690000

1,006 500 500 500 500 0.Oo/o

1,745,854 1,44,9,767 1,459,503 1,601,975 1,654,209 1,054,209 1,654,209 3.3o/o

1.306.395 1,303,933 760,132 869,836 813,500 813,500 813,500 -6,50/o
84,620 73,483 79,619 91,891 0 96,279 96,279 4.80/o

1,391,015 1,377,416 g3g,75l 961,717 913,500 g0g,77g 909,7?9
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Winnebago Gounty
Budget Detail -2010

Sheriff
ALL

2006
ACTUAL

1,685
8,383

10,009

8,897,073
606,668

0

2007
ACTUAL

@
5,959

30,440

2008
ACTUAL

-¡nu-
4,393

22,472
4,000

19,000

9,649,949
700,000

0

10,349,949

5,247,926
0

2010
ADOPTED

BUDGET----m'õõ-
4,000

33,000

9,984,797
7't2,078

0

% Change
From 2009
Adopted to

2010 Adopted
93.30/o

0.0olo

73.7o/o

3.5o/o

1,70/o

NA

2010 2010
ADOPTED REQUEST EXECUTIVE
BUDGET BUDGET BUDGET
15,000 29,000 29,000

4,000 4,000

33,000 33,000

3,547,553 3,252,425 2,749,367 2,745,992 2,796,408 2,798,408 2,796,408 1.go/o

9,503,741 9,953,963

4,487,097 4,728,557
39,135 19,544

4,526,231 4,748,101

8,947,337 9,193,779
897,732 989,743

8,794 51,277

10,2A,7gg

4,914,484
9,230

4,923,714

10,758,455 10,696,975 10,696,875

5,81 1,602 5,764,608
00

5,764,608 9.8To

ONA

10,038,995
719,460

0

9,977,415
719,460

0

5,247,926 5,81'1,602 5,764,609 5,764,609 O.golc

Deecriptlon
Sale Of Prop & Equip
Oher Miscellaneous Revenues

Mlscellaneous Revenues

TOTAL REVENUES

Regular Pay
Overtime
Regular Pay

Wages

Fringe Benefits
Unemployment Comp

Fringes

Total Labor Costs

Registration & Tultion
Automobile Allowance
Commerclal Travel
Meals
Lodging
Other Travel Exp
Other Travel Budget Adjustment
Taxable Meals

Travel

Other Equipment
Capltal

Offìce Expenses
Office Supplies
Stationery and Forms
Printing Supplies
Print & Dupllcate
Postage and Box Rent
Computer Supplies

'14,029,973

15,160
1,682
1,139
4,548
3,41ô
8,007

300

14,601,964

27,459
994

47
6,447
4,574
3,436

0
0

34,251 42,959

93,423
93,423

't6,237
2,057

10,359
56

507
2,953

141,879

141,879

12,871
1,945

1 1,351
166
123

1,483

15,159,512

44,853
581

1,128
4,521
5,517

506
0

1,517

58,023

351,468

351,468

10,376
4,300

13,537
104
327

1,375

228

15,597,875

49,470
0

1,000
7,297
4,774
1,460

0
0

64,001

248,806

248,806

11,200
3,200
9,550

950
450

3,250

16,570,057

56,000
800

1,050
7,297
6,321

460
0
0

71,928

428.167

429,167

'11,200
2,800

12,400
900
550

2,850

16,461,483

56,000
0

1,050
7,297
6,321

460
0
0

71,128

428,167

428,167

11,200
2,800

12,400
900
550

2,850

16,461,483

56,000
0

1,050
7,297
6,321

460
0
0

71,128

428,167

428,167

11,200
2,800

12,400
900
550

2,850

11.1o/o

72.10/o

72.1%

0.07o
-12,50/o

29,8o/o

-5.3%
22.20/o

-12,30/o

5.5%

13.2o/o

NA
5.0o/o

0.00/o

32.4o/o

-68.5%
NA
NA



2006

_ - Pescrlpt¡on ACTUAL
Computer Software ---O

I

Winnebago County
Budget Detail - 2010

Sheriff
ALL

2009 2010
2OO8 ADOPTED REQUEST

ACTUAL BUDGET BUDGET
2,197 16,886 3,735
7,990 0 0
751 700 900

1,660 1,8ô0 2,050
0500

1,034 950 635
000

BUDGET BUDGET 20t0Adopted
3,735 3,735 -77.9o/o

NA
29,60h
10.2o/o

0.Oo/o

-33.20/o

NA

2.goh
0.0%

-10.60/o
-7.6%
87,50/o

-71.5o/o

0.00/o

NA
9.4o/o

NA
0.0%

-33.370

0.00/o

0.0o/o

NA
NA

-23.0o/o

0.00/o

-17.60/

120.00/o

0.0%
NA

-6.7o/o

-12.60/o

7,30/o

NA
NA

2010
EXECUTIVE

2010
ADOPTED

o/o Ghange
From 2009
Adopted to

Adverlising
Subscrlptions
Membership Dues
Publish Legal Not¡ces
Photo Processing
Promotions-Airport

Operating Expenses
Telephone
Household Supplies
Clolhlng & Uniforms
Professional Supplies
Food
Small Equipment
Medical Supplies
Hyglene Supplies
lnvestigation Expense
Crime Prevention Expense
Vehicle Lease-Other
Commercial Travel-Other
Meals-Other

Construction Supplies
Small Hardware

Maintenance Supplies
Olher Elect. Products
Plumbing Products
Motor Fuel
Lubricants
Tires & Batterles

Utilities
Power and Light

Contractual Services
Medical and Dental
Legal SeMces
Pest Extermination
Vehicle Repairs
Equlpment Repairs
Grounds Maintenance
Boarding of Prisoners

140
216

1,472
0

4,415
57

140,545
41

86,332
46,240

12
63,876

133,081
8,870
4,369

604
143

3,152
13

23

28
19

209,166
845

15,650

167

140,572
0

342
101,757
84,564

0
55

ACTUAL
1,416
2,720

594
't,321

0
3,850

0

138,518
56

74,767
56,358

364
113,'176
18,094
8,196
7,890

0
0
0
0

1,027

0
0

21s,808
376

10,3ô7

273

55,658
81

57
8ô,491
75,262

0
0

139,191
. 102
96,509
56,444

907
'150,469

3,292
0

9,172
0
0
0

15

27

0
0

246,193
222

12,933

306

45,696
0

445
66,121
88,497

74
0

229

0
0

321,000
850

18,800

150

0
0

247,137
850

15,500

330

148,143
250

116,431
84,874

750
32,905
7,400

0
11,600

0
300

2,400
100

700

0
0

247,',t37
850

15,500

330

99,000
0

700
73,450
78,250

0
0

148,143
250

116,431
84,874

750
32,905
7,400

0
11,600

0
300

2,400
100

700

0
0

247,137
850

15,500

330

99,000
0

700
73,450
78,250

0
0

0
900

2,050
0

635
0

0
900

2,050
0

635
0

143,945 148,143
250 250

130,191 110,431
91,900 84,874

400 750
115,509 32,905

7,400 7,400
00

10,600 11,600
00

300 300
3,600 3,500
100 100

700 700

99,000 99,000
00

750 700
84,050 73,450
72,900 78,250

00
00
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Winnebago County
Budget Detail -2010

Sheriff
ALL

2009
2OO8 ADOPTED

ACTUAL BUDGET
00

Descrlption
Datia Processing
Professional Servlce
Collection Services
Food Service
Olher Contract Serv.
Administration Fee
Building Rental

Rental Expenses
Equipment Rental
Other Rents and Leases

lnsurance
Prop & Liab lnsurance
Operating Licenses & Fees

Other Sundry & Fixed Charges
Operating Grants
Other Mlscellaneous

lnterfund Expenses
Print & Duplicate
Postage and Box Rent
Medical and Dental
Eguipment Repairs
Prop. & Liab. lnsurance

Other Operating Expenses

TOTAL EXPENSES

LEVY BEFORE ADJUSTMENTS

2006
ACTUAL
'143,241

779,499
0

446,122
168,715

120
720

'13,050

2,775

155
381

89,979
20

36,082
8,194

14,448
4,257

0

764,779
24,366

465,599
476,9',t7

0
720

12,390
2,825

0
346

89,979
0

33,425
8,655
4,639
4,257

1't7,696

2007
ACTUAL

2010
REQUEST

BUDGET--õ-
363,710

17,000
371,928

't,021,338

0
0

14,000
5,000

0
1,300

99,979
0

31,150
13,250
9,750
4,818

2010
EXECUTIVE

BUDGET

2010
ADOPTED

BUDGET

% Change
From 2009
Adopted to

2010 Adopted
NA

9.0olo

-34.6ø/o

-16.5o/o

3.9%
NA

0,00/o

3.7%
O.0o/o

NA
-27.0%

1.'t%
NA

O.2o/o

-1.9o/o

-2,50/o

8,1o/o

5.2olo

0
376,094

18,710
417,734
875,256

0
720

12,900
3,300

0
1,079

89,979
7

35,255
9,828
5,054
4,224

0
333,783
26,000

445,644
983,201

0
720

13,500
5,000

0
1,780

89,979
0

31,100
13,500
10,000
4,45s

363,710
17,000

371,928
1,021,338

0
0

14,000
5,000

0
1,300

90,979
0

31,150
13,250
9,750
4,818

363,710
17,000

371,928
1,021 ,338

0
0

14,000
5,000

0
1,300

90,979
0

31,150
13,250
9,750
4,818

172,256

3,075,569

20,039,347

,t7,239,939

2,786,699 2,912,94

16,9,14,346 17,699,746

_1_1399¿93_ _14,44ßn

161,832 163,710

2,972,240 3,273,913

18,540,84 lg,lg4,4g5

15,791,476 16,438,503

172,256 172,256

3,085,609 3,075,569

20,155,921 20,030,347

_1-1399¡l-9_ _f,23e,939_

úl%

4.4o/o

4.9o/"

5,688
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SHERIFF
PROGRAM BUDGETS

TOTALS BYYEAR
ANNUAL

PERCENT INCREASES

-ãõ'iõ--ãõõtOVER OVERTRAVEL& OTHER

NUMBER LABOR MEETINGS CAPITAL EXPENSES
TOTAL

EXPENSES REVENUES

260,700

4,045,909

212,100

891,855

157,289

89,758

67,857

2,595,030

72,755

204,856

9,437,115

25,000

25,000

31,800

2,084,519

2010 2009
ADOPTED ADOPTED

Adminlstrative

Revenues

Patrol

Revenues

Detectlve

Revenues

Communig Servlces

Revonuos

Reserves

Revenues

911

Revenues

Boat Patrol

Revenues

Training

Revenues

Jail

Revenugs

Grand Totals

110

110

'l12

112

113

113

114

114

115

115

116

116

'117

't17

119

119

120

't20

2,'t74,835 400 - 455,977 2,631,212 2.4 10.3

22.4 0.4

3,442,287

714,530

88,658

58,781

2,403,400

- 251,723 351,899

- 50,774 12ô,551

1,100

9,076

191,630

48,570 24,185

- 69,528 21,000 114,328

't.0

(4.e)

10,5

2.6

32.ø

2.2

52.1 ',t2.0

0.0 6.5

N/A N/A

0,2 (25.5)

(34.2',) (15.6)

9.8 3.5

N/A N/A

129.0 (28.1)

13.6 (21.4)

(4.6) 56.9

7,578,992 1,200 56,100 1 ,800,823

- 16.461.483 71,128 428,167 3,075,569 20,036,347 2,796,408 17,239,939 16,438,493

11.2 2.1

4.5 0.2

(1.6) (23.e)

2008

2,330,995

3,905,622

789,543

2,282,258

44,185

136,913

9,016,405

(2,782,31

15,106,275

2,651,212

4,045,909

891,855

2,595,030

72,755

204,85ô

9,437,115

2,570,795

4.006.469

806,903

(103,391

89,763

2,363,083

31,767

214,815

9,033,207

(2,117,86

23L

4.9



Descrlptlon

WINNEBAGO COUNTY
CAPITAL OUTLAY.2OlO

Capital
Outlay

Special
Equlp
(Note)Department

Sheriff

Patrol

Detective

Boat Patrol

Training

Jail

Crown Victoria dsquad accessory

Crown Victoria w/squad accessory

Chevy lmpala dvehicle accessory

Boat dtrailer

Swat trailer

Extended van w/accessory

NOTE: ALL SPECIAL EQUIPMENT SPECIFICATIONS SHALL BE APPROVED BY THE INFORMATION SYSTEMS DIRECTOR

179,315

72,410

50,773

48,569

21,000

56,100

179,315

72,410

50,773

48,569

21,000

56,100

13 428,167 428,167
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JAIL IMPROVEMENTS FUND
2O1O BUDGET NARRATIVE

HIGHLIGHTS

DESCRIPTIOtí, tn" Jail lmprovements Fund is a separate fund created under Wisconsin Statutes which receives moneywhen fines and fees are
assessed for things such as traffic violations. Monies accumulated in the fund can only be used for jail construction or improvement costs. The
funds can also be used to retire debt incurred for that purpose.

COUNTY LEW: There is no property tax levy for this activity.

FUND BALANCE: A fund balance roll forward schedule can be viewed in the Overvíew section of the budget book. lt is listed as Fund Projections
in the table of contents. 

,
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Financial Summary
Jail lmprovement Fund

Items

2009
6-Month
Actual

2009
12-Month
Estimate

2009
Adjusted
Budset

2009
Adopted
Budset

2010
Adopted
Budqet

TotalRevenues

Labor
Travel
Capital
Other Expenditures

Total Expenditures

Levy Before Adjustments

Adjustments

Net Levy After Adjustments

94,411 309,304

2,160 114,304

(2,160) (114,304].

92,251 195,000 127,704 127,704 199,000

31,100 35,00;
277,704 199,000

320,325

192,621

(192,621)

312,704

185,000

(185,000)

199,000
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Winnebago County
Budget Detail - 2010

Jail lmprovement Fund
100 - 12s

Descrlptlon

Grants

Intergovernmental

Jail Assessments

Flnes & Forletures

TOTAL REVENUES

Other Equlpment

Capltal

Office Expenses
Subscrlptlons

Operatlng Expenses
Household Supplies
Clothhg & Unlforms
Professional Supplies
Linen
Dlshes and Utensils
SmallEquipment
Hyglene Supplles
Commercial Travel-Other

Contractual Services
Equlpment Repairs
Professlonal Servlce
Other Contract Serv.

lnterfund Expenses
Prlnt & Duplicate

Other Operatlng Expenses

TOTAL EXPENSES

LEVY BEFORE ADJUSTMENTS

Fund Adjustments
Reserves Applied

TÆ( LEVY 2O1O

2000 2007
ACTUAL ACTUAL

2008
ACTUAL

2009 2010
ADOPTED REQUEST
BUDGET BUDGET

2010
EXECUTIVE

BUDGET

2010
ADOPTED

BUDGET

% Change
From 2009
Adopted to

2010 Adopted

60.0olo

60.0%

55.3%

55.37o

55.8%

0.070

0.0%

-14.7o/o

-13.6%
NA

-16.3%
0.00/o

-'l7,go/o

1.60/o

NA

-16.7o/o
-86.57o

-3.20/o

'174,725

174,725

174,725

1.783

24,536
21,688

0
5,74',1

176
8,872
6,771

0

0

173,868

173,808

173,808

35,426

35,426

14,831

168,90ô

168,900

183,737

0

1,973

19,514
35,496

0
9,265

678
2,561

19,902
0

199,000

0

24,000

175,000

175,000

199,000

0

24,000

24,000

175,000

175,000

199,000

0

127,704

35,000

2,550

41,600
57,850

0
16,720
4,850

10,505
19,200

0

1,500
67,702
53,542

0 14,831 15,000 24,000

15,000 24,000

112,704 175,000

112,704 175,000

0

0 35,000 0 0 0 0.0olo

999
201

17,631

466
0

8,456

0

955

19,038
27,221

50
8,080
3,354
3,675
6,877

0

353
0

5,596

0

2,550

35,500
50,000

0
14,000
4,850
8,635

19,500
250

1,250
9,120

51,845

2,550

35,500
50,000

0
14,000
4,850
8,635

19,500
250

1,250
9,120

51,845

2,550

35,500
50,000

0
14,000
4,850
8,635

19,500
250

1,250
9,120

5l,845

78,489 75,200

78,489 f10,62ô

128 1,625
108,347 277,704

108,347 312,704

I ,500 1,500 1,500 -7.70/o

199,000 199,000 199,000 -28.30/o

199,000 199,000 199,000 -36,40/o

0000.0%__pg33gL _163,242L ____(75,3991 185,000

(185,000)

----------_l--,.-.--.-T.----õ-
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COT]I'.{TY CORONER
Department: 100-262 Fund: General Fund

2O1O BUDGET NARRATIVE

DEPARTMENT HEAD: Barry L. Busby TELEPHONET 236-4804
LOCATION: IVinnebago County

448 Algoma Boulevard
Oshkosh,TVl 54901

MISSION STATEMENT:

To monitor compliance with state statutes by medicat facilities, funeral directorsr law enforcement agencies, and the public regarding reportable deaths; to
investigate and document all causes of death in reportable cases; to work with medical and legal agencies to protect and serve our com¡nunity in all
reportable deaths; to educate, and thereby prevent, hazardous conditions which put our Count¡r at risk; and to provlde support, medical, or spiritual
referrals to survivors of a deceased.

PROGRAM DESCRIPTION:

1. Investigate all deaths within the County which meet reportability guidelines, as established by State Statute and office policy.

2, Bnsure that the medical and legal community is in compliance with reporting.

3. Respond to the scene ofreportable deaths.

4, To assist and support the family during their time of loss.

5. continue offering organ, tissue and eye donation to the family as an option.

6. Community support/training (educationaUinformative presentations).
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CORONER

(9) Deputy Coroner (pT) *

" Unclasslfled posltlon
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COT]NTYCORONER
Departmenü 100-105 Fund: General Fund

2O1O BUDGET NARRATIVE

DEPARTMENT HEAD: Barry L. Busby
LOCATION: Winnebago County

448 Algoma Boulevard
Oshkosh, WI54901

TELEPHONET 236-4804

2OO9 ACCOMPLISHMENTS:

1. Continued education for coroner and deputies with attendance at various seminars and training sessions as budget allowed.

2, Continued working with Communlty for Hope regarding suicide prevention and mental health awareness, in ¡ddition to working wlth Survivors of Suicide
programs.

3. TVe continue to work closely with Dr. P. Douglas Kelley and Dr. Susan Venuti, Fond du Lac County Medical Examiners, and we work primarily with them as
our pathologists.

4. \ile continue to be a leader ln the state wlth regard to tlssue, organ and eye donations.

5. Continued presentations at area schools and for local groups who show an interest.

6. Contlnued transttion from Polarold to digital cameras for the deputies.

7, Purchased photo prlnters for digital camerâs.

8. In cooperatlon with the lVinnebago County Heatth Department, t¡rltiated a Child Death Review Commlttee for Winnebago County and continued working wlth
the Infant Death Center.

9. Jolned the ìVinnebago County Coalition for alcohol and tobacco abuse.

10. Jolned ACE, an alcohol coalition on the State level.

11. Worked with the City Health Department to initiate a Mass Fatality Policy.
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2O1O GOALS & OBJECTIVES:

1. Contlnue provlding the highest standards of death investigatlons to our community in the most respectful ¡nd cost-effective manner.

2, Continue updating and lmproving the lVinnebago County Coroner database.

3. Develop a consortium ln the tr'ox Valley (with the ¡ssistance of Dr. Douglas Kelley) for trainlng deputies.

4. Purchase a more efficient color prlnter and a scanner.

5. PurchaseaDVDburner.

6. Sort and purge unnecessary files in storage area.

7. Continue worki¡g wlth alcohol abuse teams to promote awareness and heþ eliminate drunk drivers.

8. Continue working with the Child Death review committee.

9. Contlnue working with Community for Hope on suicide prevention.
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CORONER
2O1O BUDGET NARRATIVE

HIGHLIGHTS

DEPARTMENT STAFFING:

There are no changes to the table of organization for 2010.

COUNTYLEW: Thetaxlewfor20l0is$241,830,anincreaseof$3,155or1.3o/oover2009.

2001 2002 2003 2004 2005 2006 2007 2008 2009 2010

Full ïme 1 1 1 1 1 1 1 1 1 1

Part ïme 1 1 1 1 1 1 1 1 1 1

Total 2 2 2 2 2 2 2 2 2 2

lncrease in levy over pr¡or year
35,000

30,000

25,000

20,000

15,000

10,000

5,000

0

(5,000)

% Change from prior year
25.0

20,0

r5.0

10.0

5.0

0.0

(5.0)

240



SIGNIFICANT CHANGES FROM 2009 ADOPTED - Coroner

Account Amount Descrlption

tax levy 2009 $ 238,675

=ees and costs (6,000 lncrease due to anticipated ¡ncrease in cremations

Auto allowance 6,00( ncrease due to coroner being reimbursed for mileage verses having a
rcunty vehicle

Other small changes 3,15{ Ihis is a comblnation of small lncreases and decreases to reyenue and

'xpense 
accounts.

Iax levy 2010 $ 241,83f
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Financial Summary
Coroner

ltems Actual Estimate Budget

2009
6-Month

2009
l2-Month

2009
Adjusted

2009
Adopted
Budget

2010
Adopted
Budget

Labor
Travel

TotalRevenues

Capital
Other Expenditures

Total Expenditures

Levy Before Adjustments

Adjustments

Net Levy After Adjustments

39,097 96,000 90,000 90,000 96,000

81,473 178,905 174,905 174,905 182,112
14,3006,624 14,300 8,300 8,300

48,772 141,41g 145,470 145,470 141,41;

136,868

97,771

334,623

238,623

328,675

238,675

328,675

238,675

337,830

241,830

97,771 238,623 238,675 238,675 241,830
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Descrlptlon ACTUAL ACTUAL ACTUAL

Winnebago County
Budget Detail -2010

Coroner
100 . 105

2oo' -orloJi
BUDGET

2010
REQUEST

BUDGET

2010
EXECUTIVE

BUDGET BUDGET 2010Adopted

99,562 92,150 97,432
007

't32

90,000
0
0

96,000
0
0

96,000
0
0

% Ghange
2010 From 2009

ADOPTED Adopted lo

96,000
0
0

6.7olo

NA
NA

Fees And Costs
Forms, Copies, Etc.
Reimbursed Costs

Public Services

TOTAL REVENUES

Regular Pay
Other Per Diem

Wages

Fringe Benefits

Fringes

Total Labor Costs

Registralion & Tuition
Automobile Allowance
Commercial Travel
Meals
Lodging
Other Travel Exp

Travel

Office Expenses
Office Supplies
Stationery and Forms
Printing Supplies
Postage and Box Rent
Computer Supplies
Subscriptions
Membership Dues
Photo Processing

Operating Expenses
Telephone

84 128

99,646 92,278 97,571 90,000 96,000 96,000 96,000 6.70/o

99,046 92,278 97,571 90,000 96,000 96,000 96,000 6.7o/o

67,341 71,785 76,109 76,300 77,122 76,649 76,649
51,025 60,280 57,605 59,000 63,000 63,000 63,000

118,366 132,065 133,714 135,300 140,122 139,649 139,649 3.2to

30,711 35,324 36,885 39,605 42,878 42,463 42,463 7.2%

30,7'11 35,324 36,885 39,605 42,878 42,463 42,463 7.2o/o

149,077 167,390 170,600 174,905 183,000 182,112 182,112 4.1%

775 1,315 685 1.200 't,200 1,200 1,200 0.00/o

4,204 7,419 7,535

0.5%
6.8%

37300
6,000 12,000 12,000

000
12,000

0
100.00/o

NA
0.0%
0.0%

144 163 300 300 300 300
751 742 536
640 000

6,396 9,620 8,919 9,300 î4,300 14,300 14,300 72,30/o

8,742

243

300
250
50
48

150
100
320
300

9,000

119
343

97
51

0
117
315

85

9,054

313
30

118
13
0

122
315
264

406
268

0
I
0

48
310

21

8,609

0.0%
0.0olo

0.0%
0.0olo

0.0olo

0.0%
0.00/o

0.0%

300
250

50
48

150
100
320
300

9,000

300
250

50
48

150
100
320
300

9,000

300
250

50
48

150
100
320
300

9,000 0.0o/o



Winnebago County
Budget Detail - 2010

Coroner
100 - 105

2oo' -o#oJåACTUAL BUDGET

2010 2010 2010
REQUEST EXECUTIVE ADOPTED

% Ghange
From 2009
Adopted to

Descriptlon
2006

ACTUAL
2007

ACTUAL BUDGET BUDGET BUDGET 20t0Adopted

Telephone Comm Lines
Clothing & Uniforms
Professional Supplies
Small Equipment
Medical Supplies
lnvestigation Expense

Maintenance Supplies
Motor Fuel

Contractual-Services
Medical and Dental
Vehicle Repairs
Pathology Services

lnterfund Expenses
Printing Supplies
Print & Duplicate
Postage and Box Rent
Motor Fuel
Equipment Repairs
Prop. & Liab. lnsurance

Other Operating Expenses

TOTAL EXPENSES

LEVY BEFORE ADJUSTMENTS

0
1,392

384
2,924
2,156

0

0

24,177
3,255

90,091

0
274
263

1,806
66

7
398

1,565
1,088
2,209

29

45

30,487
135

125,885

0
337
260

1,615
99

26,215
1,899

97,867

0
299
195

1,897
99

25,000
2,000

100,000

75
200
250

2,000
'120

25,000
0

100,000

75

0
800
800
600

2,000
0

0

25,000
0

100,000

0
800
800
600

2,000
0

0

25,000
0

100,000

75
200
250

0
132

NA
0.0%
0.0%
0.0%
0.0%

NA

NA

0.0%
0.07o
0.0%

0.0%
0.0%
0.0%
0.0%

10.0o/o

-5.8%

0
800
698
536

1,162
0

0

0
800
800
600

2,000
0

0

0
800
800
600

2,000
0

0

200
250

0
't32

75
200
250

0
132

0 1,104 1 ,788 1 ,107 1 ,043 1 ,043 1 ,043

136,967 174,932 143,973 145,470 141,418 141,418 141,418 -2.8%

292,439 351,942 322,891 328,675 338,718 337,830 337,830

192,793 259,664 225,320 238,675 242,718 241,830 241,830 1,30/o
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EMERGENCY MANAGEMENT
Departmenû 100-107 tr'und: General tr'und

2O1O BUDGET NARRATIVE

DEPARTMENT IIEAD: Linda Kollmann
LOCATION: lVinnebago County

4311 Jackson Street
Oshkosh, r| 54901

MISSION STATEMENT:

Develop an Emergency Management program that lessens the impact of natural or manmade disasters and large-scale emergencies on the citlzens of

lVinnebago County.

PROGRAM DESCRIPTION:

GENERAL: Coordinate efforts of Winnebago County and all of it's political subdivisions in minimlzing the effects of natural and manmade disasters,

including acts of terrorism, and take steps to eliminate or lessen their impact.

PREPAREDNESS. PLANNING. RESPONSE AND RECOVERY: Provides lead role of coordlnation countywide.

OUTDOOR WARNING SIREN: Outdoor warning system that provides advanced warning of severe weather to the public.

VOICE ALERT RECEIVERS: Provides warning to schools, hospitals and nurslng homes that maintain their own receivers.

DOPPLER RADAR - NEXRAD: Provldes advance warning of severe weather.

SHELTER: Coordinate wlth the American Red Cross the sheltering of people in the event of an evacuation resulting from a large emergency and/or a

dlsaster.

PUBLIC RELATIONS: Provides information on emergency management to the public and private sectors.

EMERGENCY MANAGEMENT ASSISTANCE GRÄNT: Provides partial salary for Emergency Management Director.

EMERGENCY PLANNING. COMMUNITY RIGHT-TO-KNOW PLANNING GRÄNT: Provides partial salary for Emergency Management Deputy

Director/Planner.

TELEPHONE¿ 236.7463
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EMERGENCY PLANNING AND COMMUNITY RIGHT-TO-KNOW COMPUTER & HAZMAT EOUIPMENT GRANT: PTovides funding fOT

HAZII,IAT (Hazardous Materials) planning, trainlng and equipment.

I'EDERAL HOMELAND SECURITY EOUIPMENT GRANTS: To increase response capability of first responders, infrastructure security and
continuity of government to lessen the effects of a WMD terrorist attack countywide.

COUNTYIVIDE HAZARD MITIGATION PLANNING PROGRAM: Work with all local county jurisdictions to lessen the impact of natural or
m¡nmade disasters.

SCHOOL DMERGENCY PLANNING: Coordinating through law enforcement, fire servlces, emergency management and schools emergency planning
for disaster response.
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EMERGENCY MANAGEMENT

Director of Emergency
Management

Secretary I (Program Assistant) (pT)
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EMERGENCY MAI{AGEMENT
Department: 100-107 F'und: General Fund

2O1O BUDGET NARRATIVE

DEPARTII{ENTHEAD: LindaKoltrnann
LOCATION: Winnebago County

4311 Jackson Street
Oshkosh, WI 54901

2OO9 ACCOMPLISHMENTS:

1. Continued emergency planning efforts with local school districts. Particularly a tabletop, with a functional and full-scale exercise was held with
Menasha School Dlstrict.

2, tr'lood Dlsaster 2008 - continued long term recovery efforts for individual assistance. A committee was formed and meets regularly to address
unmet needs of citizens due to 2008 flood.

3. Coordinated í(NMS" compliance countywide with department headsr local officials and fïrst responders.

4. Participating in regional evacuation ptanning with County, City and State of \Misconsin.

5. Working with public safety officials ln areas of planning, exercising and equipment acquisitions.

6. Purchased one (1) new siren with ongoing maintenance of all sirens.

7. Particlpated in full-scale exercise in a functional capacity with the Nuclear Power Plants.

8. Updated Winnebago County..Natural Hazards Mitlgation plan".

9. Working on updating all county departments' '¡Continuity of Operations / Continuity of Government" (COOP/COG) plans.

10. Continued'6NOAA" Weather Radio,' program.

11. Successfitlly lmplemented the Winnebago County Public-Prlvate Partnerships by obtaintng long.term sustainability. Grant per¡od ended with a
tabletop exercise which tested cross sector integrat¡on ln a disaster.

12. Partlcipated in the county-wide..Mortuary Plan" development.

TELEPHONEz 236-7463
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13. Developed a web-based, real-time, damage assessment appllcatlon to be used during disasters.

14. Successfulty implemented'úMyStateUSA", a reverse 911 system which improves emergency notification capabilities.

2O1O GOALS & OBJECTIVES:

1. Identlfy new sources of Emergency Management and Homeland Security grants while assisting other agencies with their grant development.

2. Continue the process of "Regional Evacuation Planning".

3. Allocate funding of portable radio replacements.

4. Continue to coordinate 6National Incident Management System" (NIMS) training and compliance.

5. Update the s6County Emergency Operations Plan" including the implementation of ESf,"s @mergency Support ['unctions) and distribute to all
emergency officials and department heads.

6. Continue the process of "school Emergency Planning" with Menasha and Oshkosh Area School Districts.

7, Continue with local training for Winnebago County first responders.

8. Continue to participate in the rilinnebago County Public-Private Partnershipr lnc.

9. Increase personal preparedness outreach to lndividuals and business continulty preparedness to local business.

10. Particþ¡te in the development and lmplementation of a county-wide S.IV.A.T. exercise.

ll. Develop and implement an'(Emergency Planning and Community Right to Know Act" ( EPCRA) exercise.

12. Continue to utilize E-Sponder, an on-line Emergency Operations Center tool, to enhance emergency management capabilities.
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EMERGENCY MANAGEMENT
2O1O BUDGET NARRATIVE

HIGHLIGHTS

DEPARTMENT STAFFING:

There are no changes to the table of organization for 2010.

COUNTY LEW: The tax levy for 201 0 is $201 ,729, an increase of $3,835 or 1 .9% over 2009.

2041 2002 2003 2004 200¡ 2006 2007 2008 2009 201A
FullTme 2 2 2 2 2 2 2 1 1 1

Part ïme 1 1 'l I 1 1 1 2 2 2
Total 3 3 3 3 3 3 3 3 3 3

lncrease in levy over pr¡or year
8,000

6,000

4,000

2,000

0

(2,000)

(4,000)

(6,000)

(8,000)

2004 2005 2006 2007 2008 2009 2010

% Ghange from prior year
4.0

3.0

2.0

1.0

0.0

(1.0)

(2.0)

(3.0)

(4.0)
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SIGNIFICANT CHANGES FROM 2009 ADOPTED - Emergency Management

ãse due to grant expenses being budgeted in proper line items such as
equipment, professional services, etc

of small increases and decreases to revenue and
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Financial Summary
Emergency Management

2009
l2-Month
Estlmateltems

2009
6-Month
Actual

2009
Adjusted
Budget

2009
Adopted
Budget

2010
Adopted
Budget

Total Revenues

Labor 
-'

Travel
Capital
Other Expenditures

Total Expenditures

Levy Before Adjustments

Adjustments

Net Levy After Adjustments

126,669 122,854 264,103 122,854 131,854

81,361
1,609

11,593
42,415

171,403
5,130

36,839
106,957

178,686
5,686

24,907
261,576

171,403
5,550

36,838
106,957

174,951
6,405

46,980
105,247

136,978

10,309

320,328

197,474

470,855

206,752

320,748

197,894

333,583

201,729

10,309 197,474 206,752 197,894 201,729
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Winnebago County
Budget Detail -2010

Emergency Management
100 - 107

Descrlptlon
2007

ACTUAL
2008

ACTUAL

2009
ADOPTED

2010
REQUEST

75,195
47,659

2010
EXECUTIVE

75,195
47,659

2010
ADOPTED

% Change
From 2009
Adopted to2006

ACTUAL

45,601
65,945

BUDGET BUDGET BUDGET BUDGET 2010Adopted

EMA Grant
EPCRA Grant
Grants

lntergovernmental

Forms, Copies, Etc.

Publlc Services

Cost Share - Municipalities

I ntergovernmental Servlces

Material Sales
Mlscellaneous Revenues

TOTAL REVENUES

Regular Pay
Overtime
Other Per Diem

Wages

Fringe Benefits
Unemployment Comp

Frlnges

Total Labor Costs

Registration & Tuition
Automobile Allowance
Meals
Lodging
Taxable Meals

Travel

Other Equipment

65,879
29,214

50,390
92,821

75,195
47,659

75,195 0.0%
47.659 0.0%

17,529 1',12,812 64,077 0 9,000 9,000 9,000

129,075 207,904 207,287 122,854 131,854 131,854 131'854 7,30/o

033 00
033 00

NA

12

00
00
00

000

8,740 0 0

8,740 0 0

129,075 207,937 216,679 122,854 131,854 131,854 131,854

NA

7.3o/o

130,076 121,777 117,995
0 0 1,429

120 0 40 500 500 500 500 0.07o

130,196 121,777 119,464 119,746 122,762 122,011 122,011 1.9%

55,376 49,905 46,143 51,657 53,428 52,940 52,940 2.50/o

0 6,390 2,840 OONA
55,376 56,295 48,983 51,657 53,428 52,940 52,940 2.5oh

185,572 178,072 168,47 171,403 176,190 174,951 174,951 2.1%

977 1,000 900 1,200 1,200
527 1,384 2,899 3,000 3,000 3,000
53 339 885 600 735 735

280 1,050 1,470 1,470
00350000N4

1,24 3,195 5,099 5,550 6,405 6,405 6,405 15.4%

23,606

253

119,246
0

122,262 121,511
00

12't,511
0

1.9%
NA

62

1,200 33.3%
3,000 0.0%

735 22.5o/o

1,470 40.0%

46,98059,800 39,538 36,838 46,980 46,980 27.50/o



Descrlptlon

Winnebago County
Budget Detail -2010

Emergency Management
100 - 107

2009
2OO8 ADOPTED

ACTUAL ACTUAL ACTUAL BUDGET

2010
REQUEST

BUDGET

2010
EXECUTIVE

BUDGET

2010
ADOPTED

% Change
From 2009
Adopted to

BUDGET 2010Adopted

Capltal

Office Expenses
Office Supplies
Slationery and Forms
Printing Supplies
Print & Duplicate
Postage and Box Rent
Subscriptions
Membership Dues
Publish Legal Notices

Operating Expenses
Telephone
Food
Small Equipment
Other Operating Supplies
Automobile Allowance-Other
Mater¡als for Resale
Auto Allowance - Taxable

Repairs & Maintenance
Maintenance - Equipment
Maintenance-Vehicles
Other Maint. Supplies

Maintenance Supplles
Motor Fuel
Tires & Batteries

Utilities
Power and Light

Contractual Services
Vehicle Repairs
Equipment Repairs
Data Processing
Professional Service

Other Sundry & Fixed Charges
Operating Grants

lnterfund Expenses

59,800 39,538 23,606 36,938 40,990 46,980 46,990 27.5%

4,940
764

5,631
134

0
0
0

1,755
378

0

34
1,284

2,963

74
10,544
4,596

13,282

71,',t81

4,531
195

13,706
6
0
0
0

35
131

0

0
0

3,633

155
11,247
4,596
6,530

1ô,239

5,801
593

1,232
35
53

8,815
137

451
0

17,732

10
0

4,044

4
8,693
4,596

48,695

37,250

254

6,000
450

2,500
0
0
0
0

600
500

0

100
0

3,750

100
12,000
4,800

20,000

49,000

1,110
150
200
200
25

870
't45
250

7,200
450

10,500
0
0
0
0

600
500

0

100
0

3,750

100
15,000
4,850

20,000

34,000

1,1 10
150
200
200

25
870
145
250

7,200
450

10,500
0
0
0
0

600
500

0

100
0

3,750

100
15,000
4,850

20,000

34,000

1,1 10
150
200
200
25

870
145
250

7,200
450

10,500
0
0
0
0

600
500

0

100
0

3,750

100
15,000
4,850

20,000

34,000

48.0o/o

0.0o/o

0.0olo

0.07o
0.0%

37,00/o

107.'lo/o

-16.70/o

20.0o/o

0.0olo

320.0o/o

NA
NA
NA
NA

0.0%
0.0olo

NA

0,Oo/o

NA

0.0olo

0.0%
25.00/o

1.0%
0.0%

-30.67o

750
150
200
200
25

635
70

300

937
193
324
78

5
0

55
335

667
't05
169
207

19
190
140
261

896
28

170
0

29
565

50
261



Descrlptlon
200ô

ACTUAL
2007

ACTUAL

2010
REQUEST

BUDGET

2010
EXECUTIVE

BUDGET

m10
ADOPTED

o/o Ghange
From 2009

Adopted to

Winnebago County
Budget Detail -2010

Emergency Management
100 - 107

2OOE ADOP?Oå8
ACTUAL BUDGET BUDGET 2010Adopted

Print & Duplicate
Postage and Box Rent
Maintenance Vehicles
Motor Fuel
Lubricants
Equipment Repairs
Other Contract Services
Prop. & Llab. lnsurance

Other Operating Expenses

TOTAL EXPENSES

LEVY BEFORE ADJUSTMENTS

1,253
2,133

51

429
0

1,200
700
750
500

100.0%
0.0%
0.07o
0.0%

0 3,600 3,168 1,798 1,618 1,618 1,618 -10.070

125,019 71,553 148,728 106,957 105,247 105,247 105,247 -1.6o/o

371,635 292,358 345,880 320,748 3U,822 333,593 333,583

_24a560_ _U,421 _129,201_ ___lgzú91_ _202,968_ _204J2g_ _201,729_ ______1.9%_

9ô1
635

835
557

1,721
914
37

578
548

1,217
't,124
2,247

417
48 0.0%

0.0olo

NA

50
429

0

1,200
700
750
500

50
429

0

1,200
700
750
500

50
429

0

600
700
750
500

50
429

0
440

0
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WINNEBAGO COUNTY
CAPITAL OUTLAY -2010

Speclal
Equip Capital

Department Descrlptlon Quant (Note) Other Outlay

Emergency Management Portable radios - Motorola P25

NOTE: ALL SPECIAL EQUIPMENT SPECIFICATIONS SHALL BE APPROVED BY THE INFORMATION SYSTEMS DIRECTOR

256
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SUMMARY BY DIVISION

Expenses Adiuetments Levy

TRANSPORTATION

Airport

Airport Debt

Highway Department

County Road Maintenance

Underground Storage Tanks

$

$

2,500,561

187,000

14,652,978

3,049,943

3,000

1,720,100

13,680,986

2,752,961

(780,461)

(89,905)

(971,892)

(3,000)

97,095

$

$

$

$

$

$

295,982

$ 20,392,382 _s__lgElp1z_ _$_íé1l3ggl -$__-3e3,922-
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AIRPORT
Department: 510-XXX Fund: Airport Fund

2O1O BUDGET NARRATIVE

DEPARTMENT HEAD: Peter M. Moll TELEPHONE: 236-4930
LOCATION: Wittman Regional Airport

525 W. 20th Avenue
Oshkosh, WI 54901-6871

MISSION STATEMENT:

To provide modern facilities and support services for Aviation-related activities that will enhance sustainable economic development of the region.

PROGRAMDESCRIPTION:

ADMINISTRATION H¡ndle accounting and record keeping, conduct correspondence, rnaintain statistics, administer leases, negotiate and write
contracts, collect ¡nd a¡semble operations statlstlcs, update oper¡tions and securlty rntnuals, m¡nage personnel, plan and direct alrport development,
promote and m¡rket airport servlces, supervise daily airport operations.

I'IELD MAINTENAIÌCE Maintain a safe operatlng Airport ln compliance with tr'ederal and State regulations and directives. Operatlons include grass
mowing snow plowing tightlng system and pavement malnten¡nce. Conduct FAA-requlred lnspectlons and correct deficlencles.

MAINTENANCE SHOP Perform routine, preventative, and repair maintenance on the airport's fleet of grass mowers, snow plows and blowers, trucks,
¡nd other speclallzed equipment.

I'IRE STATION M¡intain the airport-owned fire station, manned by City of Oshkosh flrefighters in a ioint-use facility. Provide the minimum training
requlred by the FAA.

TOWER M¡intain a facillty to provide air tr¡ffic control servlces and provide an area-wide f,'AA equipment repair base.

TERMINAL BUILDING Provide a centr¡l airport facility to host aviation and non-aviation related businesses and alrport ¡dministration. Rent
avallable space to concessionaires.
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IryEST TERMINAL BUILDING Continue full rental occuprncy and m¡lntain this facility as a long-terr¡ reyenue-producing asset

OTHER BUILDINGS I'ulf¡X contr¡ctual obllgations by malntrlnlng over thlrty county-owned bulldlngs, m¡ny over 40 years old. These bulldlngs
lnclude T-hangarc, multi-aircraft storage htngars, and a full-servlce flxed base operation Provide hangar f¡cllities to meet all aspects of general
¿vlatlon.

UNCLASSII'IED EXPENSE Track capltal outlay,lncluding tr'edersl ¡nd State gr¡nt programs.
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AIRPORT

Airport Director

Superlntendent of
Maintenance and Operations

Mechanio
(3) Maintenance Equipment Operator

Custodian/Groundskeeper (pT)
Custodian t(pT)

(2) Seasonal Laborer *,

" Undassllled poslt¡on
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AIRPORT
Department:510-XXX Fund: Airport

2O1O BUDGET NARRA'TIVE

DEPARTMENT HEAD: PeteT M. MoII TELEPHOND: 236-4930

LOCATION: lVittm¡n Regional Airport
525IV.20tb Avenue
Oshkosh, ìVI 54902-6871

2OO9 ACCOMPLISHMENTS:

1. Incressed rental income and surpassed budgeted projections with storage of government-owned military vehicles manufactured by Oshkosh
Corporation.

2. Began reconstruction of runway 18/36 with American Recovery & Reinvestment Act grant funding

3. Completed Air Traffic Control Tower Project.

4. Completed desþn work with Dept. of Transportation Bureau of Aeronautlcs and OMNNI Associates on ternrinaUFBO ramp replacement.

5. Continued investigation of speclalized snow remov¡l equipment replacement.

6. Revised organizatlonal chart to achieved greater work efficlencies.

7, Completed storm water pollution prevention plan wlth OMNNI Associates.

8. Streamllned maintenance operatlons by ellminating obsolete and lnoperative equlpment ¡nd inventory.

9. Remodeledþortion of former gate are¡ tn termlnal for administrative offices and leased existing office to new tenant.

10. Created reporfplan for future hangar development.

11. Achieved nearly 100% hangar occupancy.

12. Acqulred & placed into service new Airport Rescue & F'ire ['ightlng vehlcle to replace 25 year old vehicle.

13. Continued repalrs to pevement around airport as needed.

26L



2O1O GOALS & OBJECTIVES:

1. Continue to flnd additional revenue sources to move rilittman Regional Airport towards å more self-funding financi¡l state.

2. Continue to oper¡te airport in a safe manner while complying with budget restrictlons and dlrectives.

3. Maxfunize the use of Í'eder¡l & State monies for development to put Wittm¡n Regional Airport in the best fïnancially competitive & marketable
position.

4. Continue p¡Yement improvements wlth crack lilling & pavement portion replacement.

5. Continue partnersNp wlth CommAvia to attract new aviation businesses to, and assist existing businesses ¡t Wittman Regional Airport.
6. Continue to pursue and acquire adlacent alrport properties for greater buslness marketability.

7. Contlnue to ldentify more efficient operations and malntenance methods.

8. contlnue to evaluate speclalty motor vehlcle fleet for future replacements.

9, Contlnue replacement of perimeter security fence when able.

10. Contlnue reconstruction of Runway 18/36.

11. Begin desigh work for reconstruction of south ramp at tr'ox Valley Technical College.
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AIRPORT
2O1O BI,JDGET NARRAT'IVE

HIGHLIGIITS

DEPARTMENT STAFFING:

There are no changes to the table of organization for 2010.

COUNW LEW: The net tax levy for 2010 is $97,095, a decrease of $433,828 o¡ 81 .7o/o under 2009.

2001 2002 2003 2004 2005 2000 2007 2008 2009 2010

Fullïme 7 7 7 7 7 7 7 7 7 7

Part ïme 4 4 4 4 2 2 2 2 2 2

Total 11 11 11 11 I I I I I I

lncrease in levy overpr¡or year
3(X),000

200,0(þ

100,000

0

(100,m0)

(200,000)

(300,000)

(400,000)

(500,m0)

2W 2005 200ô 2007 2008 2009 2010

II-I-

7o Changefrom pr¡or year
150.0

f 00.0

50.0

0.0

(50.0)

(100.0)

2W 2005 2000 2007 2008 2009 2010
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SIGNIFICANT CHANGES FROttl 2009 ADOPTED - A¡rport

264

Account Amount Doscrlptlon

tax levy 2009 $ 530,92f

-and rental (publlc servlce category) (872,1OO', ncrease due to anticipated increase ln storage of governmental vehlcles for
)shkosh Truck

Fuel flowage fees (23,500, ncrease to be more consistentwith historical activity.

land rental (non operating category) 60,00( )ecreased to reclassify to Public Service category above.

Sapital contributions 150,00( lhis was a budgeting error in prior years. There should be no amount for
2010.

Labor & fringes 58,042 lncrease oue to norma wage tncrease ano ngner rrnge rate

Capital 23,500 Increased due to a request for a new veh¡cle

Debt service 1U,211 lncrease due to debt issued to pay for the new ARFF (Airport Rescue and
Fire Fighting vehicle).

Utilities 10,20c Anticipated rate increases

Repa¡rs & maantenance 21,30C ncrease due to additional maintenance of older ARFF vehicle, repairs to
Íder equlpment and additional maintenance to various buildings

Smallequipment 6,00c ncrease due to purchase request for a new sign

Other small changes (1,481 Ih¡s ¡s a combination of small increases and decreases to revenue and
sxpense accounts.

Iax levy 2010 s 97,09t



Financial Summary
Airport

2009
12-Month
Egtlmate

2009
&Month
Actual

2009
Adjusted
Budset

2009
Adopted
Budset

2010
Adopted
Budset

Total Revenues

Labor
Travel
Capital
Other Expenditures

Total Expenditures

Levy Before Adjustments

Adjustments

Net Levy After Adjustments

1,059,328 2,480,733

1,053,062 1,559,000 1,790,820 1,040,000 1,720,100

285,318
433

29,966
744,611

593,532
918

175,000
',,711,283

571,846
1,950

995,000
1,804,365

571,026
1,950

195,000
1,775,365

629,068
1,750

218,500
1,838,243

3,373,161

'4,592,341

2,543,U1

1,503,341

2,687,561

967,4616,265 921,733

(486,209) (972,418) (972,418) (972,418) (870,366)

(479,9441 (50,685) 609,923 530,923 97,095
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Winnebago County
Budget Detail -2010

Airport
ALL

Rentral Revenues
Airpott Landlng Fees
Fuel Flowage Fee
Land Rental - A¡rport
Building Rental - Arport

Publlc Services

lntersst-lnvestments
¡nt€ro8t on Invostmgnts

Rental - Land
Rentral - Bulldlng
Sale of Scrap
Contributlons
Other Mlsoellaneous Revenueg

Mlacellaneous Revenues

Gain - Sale of Assets
Capltal Contributlons

other Flnanclng Sources

OlherTransfers ln

Other Operatlng Tranefero

TOTAL REVENUES

Regular Pay
Overtlme

Wages

Fringe Bonefits
Unemployment Comp
Compensated Absencos
Frlnge Benefits - Other

Frlnges

DoEcr¡ot¡on
2000

ACTUAL

45,949
4,223

58,424
327,U9
302,488

739,033

2007
ACTUAL

52,761
5,208

87,951
38r,903
319,418

E47,247

2008
ACTUAL

2009
AT'OPTED

BUDGET

2010
ADOPTED

BUDGET

% Change
From 2009
Mopted to

2010 Adoptsd

0.0%
0.0%

41.60/o

224.80/o

-1,60/o

107.4o/o

1,159

1,159 15o,0oo 15o,ooo

_ 14,U1 0 0

14'u1

36,000
3,000

80,000
1,260,000

340,000

1,719,000

0
ONA

0.0%
NA

0.0%
NA

0.0%

1,100 1,100 -98.2o/o

00 ONA
0.0%

0 0.07o

OONA
0

223,772 221,503

54,390 30,000
2,976 3,000

81,503 56,500
683,558 '387,900

60,000
0

500
0

60q

61,100

0

20lo
REQUEST EXECUTIVE
BUDGET BUDGET

36,000 36,000
3,000 3,000

60,000 80,000
1,000,000 1,260,000

60,000
0

500
0

600

01,100

327,905 345,500 350,000 340,000

1,150,338 E28,900 1,449,000 1,719,000

20
20

NA321 10

321 10

0
375

1,382
40,000

238 9,058 19,79ô

ry,,994 5,748 20,146

6,1ô4
5ô,052 (64,381)

50,052 (58,217)

0

0
2,170

520
0

0
0

350
0

00
00

500 500
00

ô00 600

0 150,000 150,000 0

837,N2 794,782 1,186,280 1,0¡00,000 1,600,100 1,720,100 1,720,100 65.40/o

380,606 401,025 398,565 398,565341,517 367,067
1,797 5,343

u3,314 372,410

l5/.,432
0

3,961
0

168,273
0

(27,1211
7,693

373,244
11,503

38/,,747

198,405
1,529

(1,529)
0

186,878
0
0
0

4.7o/o

3,542 9,000 9,000 9,000 154.10/o

3E4,1¡08 410,025 407,505 407,505 6.1olc

0
0
0

0
0

22',t,503
0
0

18.50/o

NA
NA
NA

198,405 180,E7E
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2006
ACTUAL

2007
ACTUAL

2010
ADOPTED

% Change
From 2009
Mopted to

Winnebago County
Budget Detail -2010

Airport
ALL

2ooE AD.P?T8
2010 2010

REQUEST EXECUTIVE
Descrlptlon ACTUAL BUDGET BUDGET BUDGET BUDGET z0loAdopled

Total Labor Go¡ts

Registration & Tuitlon
Automoblle Allowance
Lodging
Other Travel Exp

Travel

Other lmprovoments
Fixed Equlpment
Other Equlpment

Gapltal

Office Expenses
Ofnce Supplies
Stationery and Forms
Prlntlng Supplies
Postage and Box Rent
Computer Software
Membershlp Dues
Promotlons-Airport

Operatlng Expenses
Telephone
Small Equlpment
Other Operallng Supplies

Repairs & Malntonance
Maintenance - Bulldings
Maintenanc€ - Grounds
Malntenance - Equlpment
Maintenance-Vehldes
Otl¡er Maint. Supplles

Maintenanco Supplies
Motor Fuel

Utilities
Heat

501,707 521,25O 583,152 571,020 033,797 020,068 629,06E 10,2%

255 300
00
00
00 0 600 500 500 500 -16.7olo

255

8,334
0

65 1,950 1,750 1,750 1,750 .10.3%

65 1,350 240 240 240 -82.20/o

0 0 260 260 260 NA
0 0 750 750 750 NA

61,250
10,733

7,895
61,483

150,000
0

150,000
0

150,000
0

150,000
0

0.0%
NA

0 123,289 48,354 45,000 69,500 69,500 68,500 52.2%

8,334 195,272 117,732 105,000 218,500 218,500 21E,500 12,1%

448
0

113
31

0
225

23,068

10.241
5,782
6,394

10,330
23,710

1,179
23,333

712

11,938

74,704

388
117
118
62
0

475
32,424

9,443
10,524
6,393

8,183
33,135

1,468
27,250

352

13,997

76,471

454
175
194

I
1,300

225
33,792

9,200
1ô,560
4,510

8,856
25,160

1,391
25,185
(2,7371

15,024'

81,617

267

500
100
150

0
0

475
40,000

7,000
17,435
6,100

15,350
30,000
2,500

31,500
0

35,000

100,000

500
125
175

0
0

2,500
40,000

7,300
23,360

6,100

16,350
36,000

3,300
45,000

0

30,000

103,500

500
125
175

0
0

1,000
40,000

7,300
23,360

ô,100

16,350
36,000

3,300
45,000

0

30,000

103,500

500
125
175

0
0

r,000
40,000

7,300
23,360

6,100

1ô,350
36,000

3,300
45,000

0

30,000

103,500

0.07o
25.00/o

16.70/o

NA
NA

110.50/o

0.0%

4,30/o

34.0o/o

0.070

6.57o
20.0%
32,0olo

42.90h
NA

-14.3%

3.s%



2007

Winnebago County
Budget Detail - 2010

Airport
ALL

zooE -"ifå8
2010 2010

REQUEST EXECUTIVE
Descrlptlon

Power and Light
Water and Sewer
Refuse Collec't¡on

Contracilual Servlces
Medical and Dontal
Pest Exteminat¡on
Vehide Repairs
Equipment Repalrs
Grounds Malntenance
Buildlng Repairs
Archltect & Engineer

lnsurance
Prop & Liab lnsurance
Operatlng Llcenses & Fees

Depreciation & Amortization
Depreciatlon Expense

Olher Sundry & Flxed Charges
Bad Debts Expense
Taxes & Assessments
Olher Mlscellaneous

lnterfund Expenses
Print & Duplicate
Postage and Box Rent
Equlpment Repalrs
Grounds Malntenance
Prop. & Llab. lnsurance

Othor Operatlng Transfors
Other Transfers Out

Other Operatlng Expenoes

TOTAL EXPENSES

LEVY BEFORE ADJUSTIIENTS

Back out deprerlation

267 77
850 300

7,003 0

438 283
329 276
198 198

0 1,486
0 56,S76

ACTUAL ACTUAL ACTUAL BUDGET BUDGET BUDGET BUDGET 2Ol0Adopted

2010
AT¡OPTED

% Change
From 2009
Adopted to

5.07o
0.0%

53.',\o/o

0.0%
NA

16.7o/o

5.6%
1.3Yo

19.1%
-50.07o

NA
253.8o/o

-10.5%

89,773
132,763

2,253

333
204

11,852
27,398

135,937
5,921

0

0
70

1.029.791

99,966
139,U7

2,OO4

432
210

11,567
34,313
35,683
19,740

0

20
170

1,025,000

115,317
138,616

2,059

306
175

7,220
12,202
60,167

7,612
9,950

0
150

971,176

2,242
0
0

550
340
231

8,990
77,184

110,000
130,000

2,258

600
0

12,000
12,600
76,100
16,500
20,000

0
130

972,418

0
500

0

500
500
200

10,000
72,160

115,500
133,800

3,458

600
0

14,000
13,300
77,100
19,050
10,000

0
460

870,366

0
500

0

500
500
200

10,000
72,399

115,500
130,000

3,458

600
0

14,000
13,300
77,100
19,650
10,000

0
460

870,366

0
500

0

500
500
200

10,000
72,399

115,500
130,000

3,458

600
0

14,000
13,300
77,100
19,650
10,000

0
460

870,366

0
500

0

500
500
200

10,000
72,399

NA
0,oo/o

NA

0.0%
0.0%
0.07o
0.0%
0.3%

125,000 125,000 0 000oNA
1,762,577 1,774,509 1,635,402 1,722,57A 1,650,543 1,651,243 1,651,249 4,lo/o

2,272,873 2,491,331 2,33ô,351 2,490,552 2,510,590 2,500,561 2,500,501 o.4o/o

_1,435,471 _!,6e9É!g_ _UggIg!_ _1€9,5s2_ ____egg,4eg_ __lgglg1- _zgg{g!_ __48.2%_

(971,176)
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DoEcrlptlon

Winnebago County
Budget Detail- 2010

Airport
ALL

o/o Ghange
2009 2010 2010 2010 From 20092006 2007 2008 ADOPTED REQUEST EXECUTIVE AITOPTED AdoptedtoACTUAL ACTUAL ACTUAL BUDGET BUDGET BUDGET BUDGET 2OlOAäOPtEd

Lew ror oporat¡on8 

-405,999- -gz!¿gfg- 
---l!gú!g- 

--47sru- 
--oe,!zgl -----0ggggl ----lgggggt _llo.sr-

Debt Servlces
Debt Pdncipal Paymonts 24,159 91,421 33,366 43,s9s 151,000 151,000 1s1,000 246.40/o
Debt lnterest Paymente 10,939 9,214 g,902 9,194 g6,000 36,000 96,000 291.60/o
closo ro Debt (24,159) (31,4271 (33,366) o
Levy for Debt I to,g¡e g,2r4 j'rol 

-{azgl 

182,000 1Ez,00o 182,000 2u,z%

rotarevyroropera.onsanddebr _* __** _-*: Ã Ë Ë:
Fund Adjustments
Reserves applled

TÐ( LEVY2OlO ____ a _ 181.,1% e7.0os _ o".oos
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AIRPORT
PROGRAM BUDGETS

NAIIE
TOTAL

ANNUAL
PERCENT INCREASES-ro-iõ-ãõõa

OVER OVER
2009 2008

AIRPORT

Administration

Fleld Maintenance

Maintenance Shop

Fire Station

Tower

Terminal Bulldlng

WestTerminal Wng

Other Buildings

Unclassified

Grand Totals
Depreclatlon Expense

629,068 1,750

- 42,550

- 40,150

- 31,710

- 33,300

- 2',1,200

- 212,758 212,758

TRAVEL& OTHER
NUTIIBER LABOR IIEETINGS CAPITAL EXPENSES EXPENSES REVENUES

1,720,100

- 1,195,015 1,825,833

- 261,560 261,560

TOTALS BYYEAR

967,461
(870,366)

65.4

4.8

8.8

4.5

7.4

(1.6)

5.5

7.9

(5.1)

12.1

(35.6)

(972,418) (1,028,7241

97,095 530,923 515,808 (81.7)

2009
ADOPTEDffil

I t,tez,tsal

l'il:llllI ';;:::l
Lor.rr.I
| *,rro I

I zz,æe 
II 195,000 I

1,503,341

2008
ADOPTED

t;;;l
I r,zoz,gss I

| ':::;:l

llå:i?il

[H]
1,544,532

771

772

773

774

775

776

777

778

,::

42,550

40,150

31,710

33,300

21.200

't0.7

(1.41

17.0

44.7

(2.21

99.3

10.9

20.4

13.8

(3.3)

(2.7)

2.9(lncomeYLoss on cash flow basis -r 

218,500 

- 

218,500

___e90qg_ __lz¡q_ _218,999_ _l,8gg4g_ 2,68¿gq1- __1,720,!q_

2010
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WNNEBAGO COUNTY
CAPITAL OUTLAY .2010

DeqgdptJon
Capltal
Outlay

Speclal
Equip
(Note)Department

Airport AIP

Vehicle

Broce broom

1

1

1

NOTE: ALL SPECIAL EQUIPMENT SPECIFICATIONS SHALL BE APPROVED BY THE INFORMATION SYSTEMS DIRECTOR

150,000

50,000

18,500

150,000

50,000

18,500

218,500
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HIGHTVAY DEPARTMEN1
Department:610-XXX tr'und:HighwaY

2O1O BUDGET NARRÄTIVE

DEPARTMENTHEAD: JohnM.Haese TELEPHONEz 232-1700

LOCAÎION: Winnebago County
901W. CountyRdY
Oshkosh, WI 54901

MISSION STATEMENT:

To provide safe, modern, efficient mode of transportation to the motoring public of Winnebago County, through cost effective maintenance, repair and

construction of the current and future County Trunk Highway System.

PROCRAMDESCRIPTION:

COUNTY ROAD MAINTENAIICE Provides winter, routine and special road maintenance. Provide services inctuding but not lim¡ted to snow plowing'

dralnage,mowingandvarloustrafficcontrolactivities.Maintaininghighstandardroadrelatedservicestoinsuresafe'
expedlent travel along the County Trunk Highway System.

STATE ROAD MAINTENANCD Provides wint'er, routine, special road m¡inten¡nce and ¡ssists with construction prdertc. Work with the Wiscon¡in

aintainingtheStateTrunkHlghwaySystem.Activitiesincluderoutinemaintenance,winterm¡intenance,construction
projects and emergency response to hazardous road conditlons that may change rapidly at times.

LOCAL ROAD MAINTENAI\CE Provldes winter, routine, special road maintenance and County Bridge Aid. Provides assistance in planning road

improvenentymalnt ce. Provide routine and winter maintenance activities as required. Provide financial assistance for Bridge Aid projects.

COLNTY ROAD MAJOR IMPROVEMENTS Provides expertise in the development of needed reconstruction of County Roads utilizing maximum

Federal and State funding.

UNDERGROUND STORAGE TANK PROGRAM Manages the Countyns underground storage t¡nks to comply with applicable DNR regulations.
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HIGHWAY

Highway Equipment
Superintendent

Engineering Tech/Bridge
Operations Supervisor

Traffic Operations
Supervisor

Account Clerk ll
Secretary/Account Clerk

(15) Bridgetender
) Substitute Bridgetender

(10) Classification 3 Operator
(29) Classification 2 Operator

(10) Sesonal Laborer**** Unclassified Position



HIGH\ryAY DEPARTMENT
Departmenh 610-XXX tr'und¡ Highway

2O1O BUDGET NARRATIVE

DEPARTMENT HEAD: John M. Ifaese TELEPHONE: 232-1700
LOCATION: lVinnebago County

901 W. County Rd. Y
Oshkosh, \ryI 54901

2O()9 ACCOMP-LISHMENTS:

l. Completed design and right of way acquisition for the future construction of the CTH A project from Indian Point Road to the City of Neenah.

2. Completed design and rlght of wry acquisition for the future construction of the CTH T project from CTH Y to CTH G in the Town of Vinl¡nd.

3. Completed the pavement rehabitit¡tion project on CTH B from STH 116 to CTH D in the Town of poygan.

4, Completed the pavement rehabilitation proJect on CTH AH from CTH H to CTH HH.

5. Completed the construction of the CTH Y project from CTH A to STH ?6.

6. Completed the design phase of engineering related to the future replacement of the CTH K Bridge over the f,'ox River in Eureka.

7. Began the desþn phase of the CTH I project from the intersection of CTH N, north to the City of Oshkosh.

8. Commenced the design and construction of a Highway Department satellite facility to be constructed at STH 45 ¡nd CTH II.

2OIO GOALS & OBJECTIVES:

1. Continue to upgrade the Winneb¡go County Highway System to the most current standards, using the latest methods, materials and technology
available.

2, Continue to upgrade the current Winnebago County Comprehensive Transportation Plan in order to meet future transportation demands of the area.

3. Maintain the level of service that is currently being provided to the traveling public with existing available funds.

4. Complete the desþ phase related to the future replacement of the CTH K Bridget over the tr'ox River in Eureka.
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5. Secue fundlng and complete the pavement reh¡bllit¡üon of CIII D from SIII 116 ûo the Fond du L¡c County lina

6, Compleûe the oon¡tucüon of e tlghway llepartment srúelliúe faeility ¡t STII45 ¡nd CTII IL
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HIGHWAY
2OIO BUDGET NARRATIVE

HIGHLIGHTS

DEPARTMENT STAFFING:

2001 2002 2003 2004 2005 2006 2007 2008 2009 2010
Full ïme 83 83 83 83 83 83 78 78 78 78
Part Time 4 4 4 4 4 4 2 2 2 2

Total 87 87 87 87 87 87 80 80 80 80

There is no change to the table of organization for 2010.

COUNTY LEVY: The Highway Department operates as a proprietary type activity and as such does not have a dhect tax levy. The department
provides county road maintenance, which is charged back to the general fund. The department also does work for the State and other
municipalities within Winnebago County and bills those units of government for services provided.

The 2010 tax levy in the General Fund for County Road Maintenance is $295,982 a decrease of $105,214 or 26.20/o under the 2009.

600,000

400,000

300,000

200,000

100,000

0

(100,000)

(200,000)

(300,000)

lncrease in levy over prior year
E

-E'E
I

2004 2005 2006 2007 2008 2009 2010

% Change from pr¡or year
150.0

100.0

50.0

0.0

(50.0)

(100.0)

(150.0)

EI -TE I'T

2004 2005 2006 2007 2008 2009 2010
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SIGNIFICANT CHANGES FROM 2009 ADOPTED - Highway

lmpact on the Operating Budget (Excludes Debt Service)

Account Amount Description

Eudgeted surplu8, (dof¡clt) - zo09 $ (9,335,

H¡gnway serv¡ces - Intergovernmental (154,298, Decrease projected in billings to the State and local units of government -
ess work projected due to economic conditions.

Hwy maintenance - County Road
Niaintenance

1,813,770 lncrease in work projected to be done on the County Road system. Some of
lhe work that would have been contracted out for County road capital
projects will now be done by the Highway Department.

-abor & fr¡nges (275,558 lncrease due to normal wage increases and the use of a higher fringe rate.

Road maintenance materials (1,210,056 lncrease due to additional cost of resurfacing projects, culvert replacement
work, and increase of material costs.

Motor fuel 269,62e Decrease due to decrease in fuel costs.

Sodium chloride (56,3751 45% increase in cost of road salt.

Nfachine equipment & parts (50,650) \nticipated increase in repair costs, especially plow/grader blades

fransfer out (156,958) lncreased transfers to County Road Maintenance to offset tax levy

Other small changes (22,058) Ihis is a combination of small increases and decreases to revenue and
expense accounts.

Budgeted surplus / (deficit) - 2010 $ 148,108
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Financial Summary
Highway Fund

Items Actual Estimate Budget Budget

2009
&Month

2009
l2-Month

2009
Adjusted

2009
Adopted

2010
Adopted
Budget

Total Revenues

Labor
Travel
Capital
Other Expenditures

Total Expenditures

Levy Before Adjustments

Adjustments

Net Levy After Adjustments

5,652,763

783,631

(783,631)

4,869,132 11,796,169 12,003,764 12,003,764 13,680,986

545,348 1,027,000
2,541,739 6,394,659 6,562,090

2,563,768
1,908

5,459,029
11,180

5,454,929
11,180

1,033,000

5,454,829
11,180

1,033,000
6,547,090

5,730,387
11,130

1,120,000
7,791,361

12,991,967

1,085,699

(1,085,698)

13,061,099

1,057,335

(1,057,335)

13,046,099

1,042,335

(1,042,335)

14,652,879

971,992

(971,892)
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2000 2007
ACTUAL ACTUAL

Winnebago County
Budget Detail - 2010

Highway Fund
ALL

2009 2010
2OO8 ADOPTED REQUEST

ACTUAL BUDGET BUDGET

o/o Change
2010 2010 From 2009

EXECUTIVE ADOPTED Adopûed to
BUDGETDescrlot¡on

Permit Fees

Llcen¡ee & Permltre

Highway Services
Forms, Copies, Etc.
Rental Revenues
Donations

Publlc Services

Hwy Maint-State
Hwy Malnt-Municipal
HtrnT Non-Road Related Revenues
Hwy-Health Agency Revenues
Hrvy-Culture, Rec & Ed Revenues
Hury-Conservation & Dev Revenue

lnûergovernmental Sory¡ces

Hwy Maint. - Municipal
Highway Servicas

lntorfund Revenues

lnterest-lnvestments
lntgrest on lnveqtments

Sale of Scrap
lnsurance Recoveries
Other Miscellaneous Revenues

Mlscellaneous Revenuss

Gain - Sale of Assets
Capital Contributions

Other Flnanclng Sources

TOTAL REVENUES

12,224 12,191 17,107 15,000 15,000 15,000 15,000

12,2U 12,191 17,107 15,000 15,000 1õ,000 15,000 0.0%

5,045 13,699 8,275 9,325

2010 Adoptsd

12.7o/o

0.070
0.0o/o

24 48 17 45 45
350 350 350 350 350

9,325
45

350

9,325
45

350
0 2500000

5,238 6,693 14,066 8,670 9,720 9.720 9,720 12.10/o

1,987,513
2,419,798

183,856
8,034

2,793,913
2,057,730

244,503
4,908

3,288,704
2,155,255

278,206
5,631

3,128,217 3,146,782 3,146,782 3,146,782 0.6%
2,580,850 2A02,158 2,402,158 2,402,158 €.9olo
252,900 258,009 258,009 258,009 2.Oo/o

NA
NA

18,930 19,430 19,430 19,430 2.60/o

2,188 1,721 6,U2 2,610 2,830 2,830 2,830 8.40/o
13,970 190 1,478 5,225 5,225 5,225 5,225 0.Oo/o

4,015,368 6,102,904 5,730,115 6,999,732 õ,934,434 6,g3l,,4u 5,934,434 -2.6%

28,538 26,232 25,095 35,000 69,800 68,900 69,800 96.60/o
5,053,011 6,041,239 5,132,184 5,854,562 7,668,332 7,668,332 7,668,332 31.0%
5,081,549 0,007,470 6,167,279 õ,ggg,5ô2 7,737,132 7,7?7,132 7,737,192 31,4c/o

69,428 84,950 74,810 65,500 47,000 47,000 47,000 -28,20/o

09,428 84,960 74,810 06,500 47,000 47,000 47,000 -29.2%

4,955 4,226 27,949 5,100 6,500 ô,500 6,500 27.5o/o35,4828,40800000NA
24,575 24,143 72,903 31,200 31,200 31,200 31,200 O.O%

65,011 30,770 100,962 30,300 37,700 37,700 37,700 3,go/e

62,296 0 0 0
0 0 79,719 0

62,296 0 79,719 000

9,911,103 11,310,045 1l,l7g,g4g 12,003,764 13,690,996 13,690,996 13,690,9g6

0
0

00
00
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Winnebago Gounty
Budget Detail - 2010

Highway Fund
ALL

2006
ACTUAL

2007
ACTUAL

2008
ACTUAL

2009
ADOPTED

BUDGET

2010
REQUEST

BUDGET

% Chango
2010 2010 From 2009

EXECUTIVE ADOPTED Adopted to
Descrlot¡on BUDGET BUDGET 20l0Adopted

Regular Pay
Overtime
Regular Pay

Wagee

Fringe Benefits
Fdnge Benefits - Other

Frlnges

Total l¡bor Costs

Regþtration & Tuition
Automobile Allowance
Commercial Travel
Meals
Lodging
Other Travel Exp
Taxable Meals

. T¡avel

Office Expenses
Office Supplies
Printing Supplies
Pr¡nt & Duplicate
Postage and Box Rent
Computer Supplies
Computer Soflware
Advedising
Subscriptions
Membership Dues

Operating Expenses
Registration & Tuition-Other
Telephone
Household Supplies

2,971,U2
161,277

3,017,222
352,513

3,001,011 3,290,300 3,426,463 3,405,446 3,405,¿146 3.5%
273,000 273,000 3.3%451,965 264,300 273,000

0 8,621 31,524 20,000 15,000 15,000 15,000 -25.00/o

3,132,819 3,378,357 3,484,501 3,574,600 3,714,463 3,693,¿146 3,693,¿146 3.301c

1,565,169 1,746,344 1,795,201 1,880,229 2,058,145 2,036,941 2,036,941 8.3%
033,0050000

1,666,169 1,779,U9 1,79õ,201 1,880,229 2,068,145 2,036,941 2,03ô,941 8.3%

4,ô97,988 õ,157,706 6,279,702 5,454,929 6,772,609 õ,730,387 5,730,387 5.1oh

5,074 2,141 1,811 4,500 4,500 4,500 4,500 0.0olo
990 642 1,076 725 725

0034700

2,369
509

74
232
200

0
639
590
120

0
14,069

436

1,730
468
't57
289

92
0

350
580
120

2,400
14,O52

1,100

1,992
634
285
598

0
2,932
1,874

576
120

0
13,803

325

0
15,930

600

0
15,630

600

725
0

1,335

0
15,630

600

0
15,630

600

-33.9%
0.0%
0.0olo

6.10/o

NA
NA

0.0%
-7,70/o

0.070

NA
-1.9o/o

0.0%

725 0.07o
ONA

1,335 0.070
-1.10/o

861
1,884

t0

585 1,402 r,335 1,335
1,342 2,250 4,500 4,450 4,450 4,450

41 126 't20 120 120 120 0.0%
0038 000_0NA

8,819 4,760 7,049 11,190 f1,,130 11,130 11,130 -0.4o/o

1,950
450
450
350

0
0

200
600
250

1,950
450
450
350

0
0

200
600
250

2,950
450
450
350

0
0

200
600
250

2,950
450
450
330

0
0

200
650
250
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Winnebago Gounty
Budget Detail -2010

Flighway Fund
ALL

2007 2008
ACTUAL ACTUAL

2009
ADOPTED

BUDGET

2010
REQUEST

BUDGET

2010
EXECUTIVE

2010
ADOPTED

7e Change
From 2009
Adopted to

BUDGET BUDGET 20l0AdoptedDeecrlot¡on

Food
SmallEquipment
Shop Supplies
Medical Supplies
Other Operating Supplies
Safety Supplies

Repairs & Maintenance
Road Maintenance Materials
Consumable Tools

Construction Supplies
Sodium Chloride
Calcium Chloride
Small Hardware

Maintenancs Supplies
Other Elect. Products
CIher Building Materials
Motor Fuel
Lubricants
Machine & Equip Pads
Tireg & Batter¡es

Utllities
HEat
Power and Light
Water and Sewer

Contractual Services
Medical and Dental
Pest Extermination
Other Repair & Maint.-Streets
Equipment Repahs
Grounds Maintênancs
Building Repairs
Architect & Engineer

Rental Expenses
Building Rental
Equipment Rental

2006
ACTUAL

488
21,610
30,173

556
0

3,356

2,936,520
10,788

59,535
0

4,1M

0
6,717

575,7U
18,548

194,348
30,611

40,952
83,872
15,715

2,473
0

338,859
6g,g96

176
9,186

0

0
19,142
38,588

352
0

1,704

3,225,970
6,407

145,879
10

4,774

0
12,735

575,273
19,054

285,231
47,402

28,273
88,093
18,117

3,481
442

240,465
34,710

260
30,618

0

0
39,758

575
14,430
37,848

428
2,970
2,004

2,019,317
8,734

169,606
0

3,497

4,939
15,137

898,968
24,553

419,131
65,181

37,821
95,033
18,067

4,180
442

139,183
31,892

364
32,771

5,214

0
38,923

500
27,500
40,000

500
1,500
3,450

2,913,050
6,300

125,300
50

2,650

0
12,050

1,088,759
25,716

278,050
45,050

45,400
88,650
17,475

4,500
600

259,700
64,850

200
28,800

0

0
48,700

500
27,800
41,100

500
1,600
3,400

4,123,106
6,450

181,675
50

2,750

0
12,350

819,132
26,620

328,700
46,300

45,800
89,600
18,475

4,500
600

254,400
64,050

200
28,800

0

0
48,300

500
27,800
41,100

500
1,600
3,400

4,123,106
6,450

181,675
50

2,750

0
12,350

819,132
26,620

328,700
46,300

45,800
89,600
18,475

4,500
600

2U,400
64,050

200
28,800

0

0
48,300

500
27,800
41,100

500
1,600
3,400

4,123,106
6,450

181,675
50

2,750

0
12,350

819,132
26,620

328,700
46,300

45,800
89,600
18,475

4,500
600

254,400
64,050

200
28,800

0

0.0%
1,10/o

2.80/o

0.oo/o

6.70/o

-1.40/o

4"1.5o/o

2.40/o

45.0o/o

0.0%
3.80/o

NA
2,50/o

-24.8o/o

3.570
18.2o/o

2.go/o

0.970

1.10/o

5.7o/o

0.0o/o

0.00/o

-2.0o/o

-1.2o/o

0.07o
0.oo/o

NA

9
40,981

NA
-0.80/o

0
48,300
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Winnebago County
Budget Detail -2O1O

Highway Fund
ALL

Descrlotlon
2006

ACTUAL
2007

ACTUAL
2008

ACTUAL

2009
ADOPTED

BUDGET

2010
REQUEST

BUDGET

2010
EXECUTIVE

BUDGET

2010
ADOPTED

BUDGET

% Change
From 2009
Adopt€d to

2010 Adopted

lnsurance
Operating Licenses & Fees

Depreciation & Amortization
Depreciation Expense

Other Sundry & Fixed Charges
Other Miscellaneous

Cost Allocations
Shop Services
Building Space Cost
Fuel Handling

lnterfund Expenses
Print & Duplicate
Postage and Box Rent
Heat
Refuse Collec'tion
Repair & Maint. - Streets
Equipment Repairs
Data Processing
Prop. & Liab. lnsurance
Equipment Rental

Other Uses of Funds
close to Assets & Lia

Other Operating Transfers
Other Transfers Out

Other Operating Expenses

TOTAL EXPENSES

LEVY BEFORE ADJUSTMENTS

Fund Adjustments
Reserves appliod

TAX LEVY 2O1O

451

981,052

0

0
6,675

0

2,921
1,629
6,835

12,439
0

693
300

0
0

(295,E45)

ô26

1,062,114

0

0
0
0

2,936
1,&11
7,590

11,396
7,460

660
0

89,250
0

548

992,651

257

0
0
0

3,225
1,511
9,580

10,182
9,421

660
0

118,3,44
0

955

I,077,885

0

(3,300)
0
0

2,650
2,400

15,000
17,500

0
685

0
't27,019

500

955

1,100,649

0

0
0
0

2,650
2,400

11,000
17,000
13,150

693
0

136,210
0

(63,900)

955

1,100,649

0

0
0
0

2,650
2,400

11,000
17,000
13,150

693
0

136,210
0

(63,900)

955

1,100,649

0

0
0
0

2,650
2,400

1 1,000
17,000
't3,150

693
0

130,210
0

0.0%

2.1o/o

NA

0.070
NA
NA

0.070

0.0o/o

-26.7olo

-2.9o/o

NA
1.20/o

NA
7.2%
0.0%

(151,085) (3,455) (62,400) (63,900) 2.4%

227,000 0 200,000 200,000 200,000 356,958 356,958 78.50/o

6,476,917 6,937,723 5,473,908 0,õ47,090 7,635,403 7,791,361 7,791,361 lg.0%

10,182,723 11,100,179 10,760,660 12,013,099 13,419,141 13,532,978 13,532,878 12.70/c

(271,6201 209,866 419,389 (9,335) 20t,845 148,108 148,108 -168ô.6%

9,335 (2ô1,845) (148,108) (148,108)
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Winnebago County
Budget Detail -2010

Highway Fund
ALL

2009
ADOPTED

BUDGET
2008

ACTUAL
2007

ACTUAL
2006

ACTUAL

% Change
2010 2010 2010 From 2009

REQUEST EXECUTIVE ADOPTED Adoptedto
BUDGET BU9GET. BUDGET 20l0Adopted

Addltlonal caoh dlsbursementE that do not apppear on ths lnoome statements

Othet Equþment
Capital

Debt Pr¡ncþalPayments
Debt Servlceg

946,014 729,003 777,172 1,033,000 1,120,000 1,120,000 1,120,000

940,014 729,003 777,172 1,033,000 1,120,000 1,120,000 1,120,000 8,4o/o

10,923 12,909 14,562 17,212 19,198 19,198 19,198 11.50/o

10,923 12,909 14,6A2 77,212 19,198 19,198 19,198 11,6%
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HIGHWAY
PROGRAM BUDGETS

TRAVEL &
NUITIBER LABOR MEETINGS

OTHER 2010

CAPITAL EXPENSES EXPENSES REVENUES ADOPTED

TOTALS BYYEAR
ANNUAL

PERCENT INCREASES
2010 2009

OVER OVER
2009 2008

NANAH¡GHWAY¡

Highuay Adminlstrat¡on

Highway Supervlsion

Highway Radlo

Highway lnsurance

Highway Admln¡stral¡on

Eguipment Ope¡ations

Shop Operat¡ons

Salt Shede

Equipment Acqulsitions

Employee Benef¡ts

Buildlngs & Grounds

Fuel Handling

Field SmallTools

COUNTY:

Snow & lce

Rout¡ne Maintenance

On System Bridge

Conslruclion

Related Facllit¡es County

STATE:

Snow & lce

Routlne Malnlenance

Spoclal Maintenance

On System Brldge

Conslrucl¡on

401

-402

403

404

411

412

4't3

414

415

416

417

418

419

421

422

424

426

4U

431

432

'433

434

438

124,93;

198,878

229,138

148,729

845

13,716

2,510,084

4,570

994

3,976

186,383

618,320

5,9ô3

288,243

89,877

212,O45

204,773

133,202

386,683

16,602

1,120,000

356,958

139,650

9,775

32,710

201,267

(473,0741

(145,800)

(850)

(13,800)

(2,517,3871

(5,000)

(1,000)

(4,000)

502,200

1,536,19ô

24,175

3,405,700

519,300

702,200

650,012

349,000

326,545

53,100

356,958

245,433

9,775

32,710

402,655

(243,936)

4,129

(5)

1,119,916

(7,303)

(30)

(6)

(241

688,583

2,159,U1

30,858

3,693,943

609,177

I'14,245

855,310

482,202

7',t3,228

69,702

78,350

266,200

3,000

18,700

582,496

5,200

089,400

2,163,771

30,985

3,695,600

ô09,600

915,000

856,537

483,000

715,945

69,800

6,775

14,010

(179,841)

(1,071

1,119,916

(7

103,150

6,975

13,010

998,000

17,087

35,000

NA

(2.e)

7.7

50.7

2556.7

NA

NA

12.2

NA

NA

NA

NA

NA

NA

NA

NA

NA

NA

NA

NA

NA

NA

0.0

13.9

47.8

(53.3)

NA

NA

28.7

NA

NA

NA

NA

M
NA

NA

NA

NA

NA

NA

NA

NA

E50

2,510

1,200

(e,1

5,325

720

525

2009 2008
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HIGHWAY
PROGRAM BUDGETS

TOTALS BY YEAR
ANNUAL

PERCENT INCREASES

2009 2008
2010

OVER
ADOPTED 2OO9 2OO8

2009
OVERTRAVEL &

NUMBER IABOR iIEETINGS CAPITAL

439

482

Ml
442

446

470

OTHER

EXPENSES

TOTAL
EXPENSES REVENUES

Olher- State

Related Facilities

LOCAL MUNCIPALITIES:

Snow & lce

Rouline Malnlenance

Road Conslrucllon

Non-Govemmental

Grand Total¡

Depreclallon Expense

(lncome/Loss on cash flow basis

2,981

54,108

281,129

12,324

1,491

s4,709

23,300

342,500

1,550,350

125,200

7,425

94,709

26,281

396,ô08

1,831,479

137,524

8,916

94,709

26,300

39ô,608

1,833,158

137,600

8,925

N/A

NA

NA

NA

NA

NA

(ô.7)

2.1

N/A

N/A

NA

NA

NA

NA

52.4

2.8

!i,90,387 11,130 1,120,000 7,791,361 14,652,878 13,680,884ææææ::

2010
ADOPTEDt-;
I ,,.,,,1I ' 

"u'll','il
971,994

1,100,649

1,042,335 684,1ô4

1,077,885 1,048,316

(128,655) (35.550) (364.152)

lncome lncomo lncome

as part of lhe fees for s€rv¡ces lo recover costs. Because thls is a propriotary act¡vlty, the fund must earn revenues to offset all expensos ¡f ¡t ls to remaln off the tax lovy.
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WNNEBAGO COUNTY
CAPITAL OUTLAY .2010

Description
Capital
Outlay

Special
Equip
(Note)Department

Highway Trailer

Tire excavator

Motor grader

Tandem axle truck dwinter equipment

Tri-axle truck Wwinter equipment

NOTE: ALL SPECIAL EQUIPMENT SPECIFICATIONS SHALL BE APPROVED BY THE INFORMATION SYSTEMS DIRECTOR

286

85,000

295,000

285,000

195,000

260,000

85,000

295,000

285,000

195,000

260,000

1.120,000 1,120.000



SIGNIFICANT CHANGES FROM 2009 ADOPTED - County Road Maintenance

Account Amount Descrlptlon

fax levy 2009 ü 401,19€

fransportation aidE 47,980 Anticlpated decrease of state aid

Other state highway grants 169,381 Account is decreasing primarily due to a change in how we are record¡ng the
State CHIP funds. They were coming into this cost center then being
lransferred to capital project funds for road improvements projects. Now we
rill record the revenue directly in the capltal project funds.

)ther transfer in (156,958: ncrease transfer from Highway Funds

cperatlng grants 33,E0( lncrease in culverUbr¡dge a¡d to Town requests

Repa¡r & Ma¡nt. - Strests (300,000) Decrease due to more funds being used for road improvements verses road
maintenance, therefore the expenses will be accounted for in capitral project
ir¡nds.

fransfers out 100,00c Io record the transfer to the capital projectfunds

)ther small changes 583 fhis is a comblnatlon of smallincreases and decreases to revenue and
sxpense accounts.

fax þw zolo $ 295,982
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2009
Adopted
BudsEt

2009
Adjusted
Budget

2009
6-Month
Actual

Financial Summary
County Road Maintenance

2009
12-Month
Estimate

2010
Adopted
Budqet

Total Revenues

Labor
Travel
Capital
Other Expenditures

Total Expenditures

Levy Before Adjustments

Adjustments

Net Levy After Adjustments

1,517,947 2.760,129 3,206,143

884,24',1 2,669,414 2,813,364 2,752,961

3,214,560 3,048,943

1,517,947

633,706

2,760,129

91,715

3,206,143

562,160

3,214,560

401,196

3,048,943

295,992

633,706 91,715 562,160 401,196
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Description

Winnebago County
Budget Detail -2010

Gounty Road Maintenance
100 - 040

2008
ACTUAL

2009 2010 2010 2010
ADOPTED REQUEST EXECUTIVE ADOPTED

BUDGET BUDGET BUDGET

Transportation Aids
Other State Highway Grants

lntergovernmental

Cost Share - Municipalities
lntergovernmental Services

Material Sales

lnterfund Revenues

lnsuranco Recoveries

Mlscsllaneous Rsvenues

Other Transfers ln

Other Operatlng Transfers

TOTAL REVENUES

Contractual Services
Professlonal Service
Arct¡itect & Engineer

Other Sundry & Fixed Charges
Operat¡ng Grants

lnterfund Expenses
Snow Removal
Repair & Ma¡nt. - Streets
Prop. & Liab. lnsurance

Other Operating Transfers
Olher Transfers Out

Other Operatlng Expenses

TOTAL EXPENSES

LEVY BEFORE ADJUSTMENTS

2,548,877 2,447,941 2,398,983 2,351,003 2,351,003 2,351,003 -2.0To
151,363 0 8,206 169,381 200,000 0 0.00/o

2,700,240 2,4g7,ggg 2,456,147 2,569,3U 2,551,003 2,351,003 2,351,003 .S.5%

033,9170000NA
0 33,917 0 NA

200ô
ACTUAL

2007
ACTUAL

2,497,899

751,795
2,056,324

6,336

% Change
From 2009
Adoptsd to

2010 Adopted

96.6%

0.07o
-11.4%

7.8o/o

46,688 43,945 8,565 40,000
46,089 43,945 9,505 40,000

38,000 38,000 38,000 -5.0%

38,000 38,000 38,000 -5.00/0

40.Ùc/o

8,394 21,707 12,018 5,000 7,000 7,000 7,000
8,394 21,707 12,019 5,000 7,000 7,000 7,000

227,000 0 200,000 200,000 20ô,958 356,958 356,958 78,5%
227,000 0 200,000 200,000 200,958 350,958 350,958 78.57o

2'982,322 2,597,46E 2,679,730 2,813,364 2,802,961 2,752,961 2,752,961 -2.1o/o

0 103,235 9,463
0 66,845 36,072

43,621 35,037 31,525

0
0

0
0

0
0

NA
NA

0
0

351,628
2,617,329

0

1,073,047
2,093,741

8,0il

35,000

550,000
2,622,069

7,491

68,800 68,800 68,800

550,000 550,000 550,000
2,622,069 2,322,069 2,322,069

8,074 I,O74 8,074

95,000 340,228 356,000 0 0 100,000 100,000 NA
3,107,577 3,359,799 3,007,911 3,214,560 9,248,949 3,048,943 3,048,943 -5.2%

3,107,577 3,359,799 3,607,911 3,214,590 3,248,949 3,0¿18,943 3,048,943 -5.2%

125'255 ____:949L __9911!9_ 401,196 4/¡s,982 295,982 29s,982 -26.2%:---:-Æ:
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UNDERGROUND STORAGE TANKS
2O1O BUDGET NARRATIVE

HIGHLIGHTS

DESCRIPTIOI¡: fft¡, section is used to account for revenues and costs the County incurs to clean up underground storage tanks and related
ground contamination.

COUNTY LEI/Y: There is no tax levy in 2010. The reserves in this area are no longer needed as all of the County's underground tanks have been
replaced. Most of the remaining funds have already been transferred out.

FUND BALAIIICE: A fund balance roll forward schedule can be viewed in the Overview section of the budget book. lt is listed as Fund Projections
in the table of contents.
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Financial Summary
Storage Tanks

2070
Adopted
Budset

2009
l2.ttlonth

2009
&Month
Actual

Adlusted Adopted
Budset Budqet

TotalRevenues

Labor
Travel
Capital
Other Expenditures

Total Expenditures

Levy Before Adjustments

Adjustments

Net Levy After Adjustments

5,000 5,000 3,000

5,000 5,000 3,000

5,000 5,000 3,000

- - (5,000) (5,000) (3,000)
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Winnebago County
Budget Detail -2010

Storage Tanks
100 - 042

2ooE -oJfå8ACTUAL BUDGET

2010 2010
REQUEST EXECUTIVE

% Change
2070 From 2009

ADOPTED Adopted to
BUDGET 2010AdoptedBUDGET BUDGETDescrlotlon

Grants

lntergovernmental

TOTAL REVENUES

Contractual Services
Other Repalr & Malnt.-Skeets
Equipment Repairs

Other Operating Transfors
Other Transfers Out

Other Operatlng Expenses

TOTAL EJXPENSES

LEVY BEFORE ADJUSTMENTS

Fund Adjustrnents
Reserves Applied

TÆ( LEVY2OlO

2000
ACTUAL

0

0

0

0
5,302

0
5,302

5,302

_s993_

2007
ACTUAL

106,641

106,641

106,041

0
00

0

00
0

0

0 NA

-49.0%

.40.0%

*f0.0%

1,842
2,110

40,000 0 0

43,953 375 5,000

43,953 375 5,000

___ÍegüL _____9Zg_ 5,ooo

(5,000)

0
3,000

000
3,000 3,000 3,000

3,000 3,000 3,000

3,000 3,000 3,000

(3,000) (3,000)

NA
40.0%

NA

0
3,000

0
3,000

0
5.000

0
375

(3,000)

----'
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SUMMARY BY DtvrstoN

Revenues

HEALT}I & tlulrlAN SERVTCES

Public Health Department

Child Support

Veterans

Human Services

Park View Health Center

Park View Health Center Debt

Expenses

$ 2,083,152

1,264,507

390,962

59,310,160

18,357,706

3,153,000

Adiustments Levy

$ 938,826

(15,686)

367,112

19,669,453

4,817,274

3,153,000

1,144,326

1,280,193

13,750

40,641,707

12,608,527 (931,905)

$ 84.549.387 $ 55,688,503 $ (931,905) $ 27,928,979

--:
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PI]BLIC HEALTH
DepartmenÍ 100-052 to 054 Fund: General Fund

2O1O BUDGET NARRATIVE

DEPARTMENTHEAD: DougGieryn TELEPHONE: 232-3000
LOCATION: Winnebago County Health Department I'AX: 303-3023

725 Butler Avenue
POBox63
Wlnnebago, \ryI 54985-0068

TVIC LOCATIONS: lVlnnebago County Hum¡n Services Building lVinnebago County Neenah Human Services Building
220 \üashington Avenue 211 North Co¡nmercial Street
Oshkosh,\ilI 54901 Neenah,\ryI 54956

MISSION STATEMENT:

To protect and promote the he¡lth of the residents of Winnebago County.

PROGRAMDESCRIPTIONS:

ADMINISTRATION Provides departmental leadership, ptanning supervision, prograrnmatic oversight, support staffing, accounting and budget.
Responsible for health asses$ment' policles, enforcement, data management, conununity partnershlp, planning, fund seeking and workforce devilopment.

ENVIRONMENTAL HEALTH Ensures an environment that protects and promotes health by assessing correcting controll¡ng, and preventing those
factors in the en;vlronment that can potentialty adversely affect the health of indivldu¡ts and the community. Programs include:

o Sanit¡rian - Inspection' consultation, code enforcement and licensure of food service establishments, campgrounds, temporary
restaurants, swimmlng pools, hoteUmotels, bed & breakfasts, moblle home parks, transient non-communlty wells and tattoo parlors.

o Environrnental Health - Inspection, consultation and education to prevent and minimiz¡ adverse environmental exposures from alr,
water, housing occupation, toxic materlals, vector control, hurnan health hazards and nuisances.o Tobacco tr'ree & Drug Free Coalition-Addresses youth substance abuse through communlty partnership, education, policy,
envlrorunent and prevention. Promotion of smoke free policies and tobacco use cess¡tion, education, youth advocacy Ànd tobacco
retailer compliance chechs.

GENERAL PIJBLIC HEALTH Servlces are provided to clients of all age groups in the following areas:
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o Gener¡l Public Health - General consultation lncluding home visitation on health issues especially to those with chronic diseases and
disabllities' health educationr lnjury prevention, wellness promotion, health prevention programmlng community monitoring and
referr¡1.

o Communic¡ble Disease - Communic¡ble dlsease surveillance, epldemiotoglc follow-up, disease containmenÇ education, outbreak
investigation' case referral and reporting. Tubercr¡losis sk¡n fesrlng for general public, county employees and contracted agencies.o rmmunlz¡tlons - Provlslon and monitorlng of required tmmunizatlons to prevent vaccine preventable diseases ln chlldren. Vaccines
for adults on ¡ fee for service basis.

o Seasonal Influenza - Monitoring of disease, public education, and provislon of flu vaccine to homebound elderly and contracted
agencies.

o Jall Services - Hep¡titis A vaccin¡tion of food service workers and HIV counseling and testing.o HIV Partner ReferraUCounseling & Testing - HIV partner referral for HIV positive clients. HIV testing and counseling.

PIJBLIC HEALTH NIJRSING Provides public he¡lth nurse based services in the following progrom ¿reas and other rel¡ted services:

o MCH - Provides coordinated health care services to women during and after pregnancy and to infants and ch¡tdren by providing
assessment, planning, monltoring education and referral.' . Older Adult - Services including home vislt tupport, clinic based screenings, nâ¡l care and medication set-ups.o PNCC - Prenatal Care Coordination is a Medicaid program providing case manâgement service¡ for low income high rlsk pregnant
wo¡nen and their familles to lmprove birth outcomes by earty ldentlfication, psychosoclal supporÇ education and acõess to medical ¡nd
other services.

o Daycare - Health education ¡nd monitoring of lmmunlzation, communicable disease, food safety and injury prevention for daycare
children, staff and parents.

o Personal Care - Provldes care to clients who need assistance to enable them to stay ln their homeso Hou¡ing Authorlty - Nursing services including assessmenÇ referral, medication set-up, health monitoring and service coordination
provided to Houslng Authority residents ln Omro, Winneconne and Oshkosh via a contractual agreement between the two agencles.

' Long Term Assessments - Nursing assessment for health as part of a screening for individuals requesting particlpation in the
Community Options Program run by the Dlvision of Social Servlces in the County Human Servicãs depariment.-o Health Checl/Well Child - Provides health screenlng and education for ages birth to 21 years. Servicis include physicat assessment,
health and nutrition educatlon, immunþationsr lead testing counseling and refenal.

PUBLI9,HEALTH PREPAREÐNESS Courmunity preparedness planning and exercises to respond to crisis or dis¡ster including pandemic influenza,
mass clinic operatlon, nuclear/blologicaVchemical accident or terrorisn¡ paiticipation in regional consortiurn activities and overali i 4t1t31savaitability of
health department staff.

MMEI\¡' INI'ANTS. AND CHILDREN IWIC) A food supplement and nutrition education program offered to etigible low to moderate income pregnant
lvomen' breast-feedlng women' women who have had a baby in the last six months, infants, and c-hildren up to age ñve.
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'Contrac{ed Servlcas
_"Duiles peformed by

. Bustnesc Mgr. @ pVt¡C
"'l full-tims posltlon that worfs.S @ WC & .S @pH

HEALTH

Health Director

Health Educator
Drug Free Communities

Grant Coordinator

Account Clerk (pT)
Secretary ll

Clerk Typist il

(6) Public Health Nurse
Public Health Nurse (pT)

Public Health Nurse (pT)¡.*
(2) Home Heatth Aide (FT)

Nutritionist
(2) Nutritionist (pT)

Public Health Nurse(pT)**.
(3) Pubtic Health Aide
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PT]BLIC HEALTH
Departmenû 100-052 to 054 Fund: General tr'und

2O1O BUDGET NARRATIVE

DEPARTMENTHEAD: DougGieryn TELEPHONE: 232_3000LOCATION: W¡nnebago County Health Department FAX: 303_3023
PO Box 68
725 Butler Avenue
Winnebago, WI 5498$0068

2l)O9ACCOMPLISHMENTS:

l. Awarded a five'year Drug f,'ree Communities Grant from SAMIISA, hired grant coordinator and merged with tobacco coalltion to form new Drug-
Free and Tobacco-Free Coalition of Winnebago County.

2, Responded to novel HlNl flu pandemic and other disease outbreala.

3. Trained ståff and began uslng WEDSS, ¡n electronic disease survelllance system, to track communlcable dlseases.

4. Dst¡btished a CNld Death Review Team for Winnebago County ûo idenüfy opportunlties to help prevent future deaths.

5. Completed an agency evaluation to assess readlness for n¡tional accreditation of the he¡lth department.

6. Implemented a (Cover your Cough" campaign for County employees and Omro^ilinneconne Schools.

7 ' Completed a mortuary ptanning process in collaboration with are¡ health departments, funeral homes, coroner and emergency management.
8. Initiated a volunteer coordination worþroup to better lnterface with volunteer resources in the community.
9. Held three medicine take-back collection events and began plannlng for a permanent drop off site(s).

10. Awarded a paid student intern to work on reducing sexually transmitted lnfections in young ¡dults.
11. Awarded grant to test area surface water ¡nd wastewater for pharmaceuticals.

12' Created a new webslte page for sharing communlty recreational surface water test results and another for sexually transmitted infections.
13. Pardclpated ¡n a faith communities worþroup to help prevent transmission of communic¡ble diseases and developed toolkit.
14' Served reco-rd numbers of WIC clients, added staffing implemented Autodialer to help reduce no-shows, and particþated in Creating Healthy Kids

Coalitlon and statewlde tr'ood List Authorization Group.
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15. Particþated on tr'ox Cities Conununity Health Clinic (['CCHC), FCCHC Dental Clinic, Living Healthy Community He¡lth Center and Healtlriest
Wiscons¡n 2020 advisory bo¡rds.

16. Particþated in Long Term Recovery Committee ln response to 2008 flooding.

17. Provlded MRS¡A trainlng to ¡rea cbildcare providers and placed NOAA radios wlth rural childcare providers.

18. Began a Community Health Improvement Plan process in joint effort with City of Oshkosh Health Department

19. Awarded grant to enhance tr'ox Citles Breastfeeding Coalition.

20. Conducted pilot testlng of new falls prevention tool.

2O1O GOALS & OBJECTIVES:

1. Complete Community Health Improvement Plan and promote wlthln the communlty.

2. Complete a countywide or regional plan for volunteer management and coordination.

3. Complete a countyw¡de or regional plan for antivirat medic¡tion distributlon.

4, Continue efforts to provide more community wide prevention education and swareness of the health department services.

5. Increase community outreach and promotion of healthy lifestyles and management of chronic illnesses.

6. Offer breastfeeding sites at health department loc¡tions and help the community do the same.

7, Est¡bllsh a permanent medicatlon drop box within lVlnnebago County.

8. Promote organ donation pollcies.

9. Reloc¡te the department to a new locatlon and revlew co-locatlon wlth one WIC cllnic.

10. Roll out New TVIC way and lncre¡se referral and early enrollment in 1VIC of etlgible pregnant women.

11. Update pollcies and procedures for TB and TB dispensary, falls prevention and IVEDSS.

12. stay abreast of and structure services with respect to Family care rollout

13. Contlnue to prepare to respond to I severe pandemic influenza.

14. Improve information dissemlnation vi¡ website and social networking tools.
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HEALTH
2O1O BUDGET NARRATIVE

HIGHLIGHTS

DEPARTMENT STAFFING:

During 2009 a Public Health Aide was added to the table of organization with County Board approval.

COUNTY LEW: The tax levyfor 2010 is $938,826, an increase of $15,061 o¡ 1.60/o over 2009.

As mentioned earlier, Publlc Health is a special levy because not all municipalities participate. Cities can elect to not be covered if they have theh
ovtm Health Department. Because of this, the surplus or deficit of the Health Departmenf does not close out to General Fund balance ãt year end.
It is closed out to its own fund balance.

2001 2002 2003 2004 2005 2006 2007 2008 2009 2010
Fullïme 21 23 24 t8 1E 18 18 19 20 21

Part ïme 7 7 7 I 8 I 7 6 6 6
Total 28 30 31 26 26 26 25 25 26 27

200,000

150,000

1ü),000

50,000

0

(50,000)

(100,000)

(150,000)

(200,æo)

lncrease in levy overpr¡or year

III

30.0
25.0
20.0
15.0
10.0
5.0
0.0

(5.0)
(10.0)
(15.0)
(20.0)
(25.0)

% Change from pr¡or year

-
-

I..I
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SIGNIFICANT CHANGES FROM 2009 ADOPTED - Public Health

Also, a position was added during 2009 due to an increase in the
program. Larger case load, , partially due to increases in

Part of the increase is also due to normal wage increases.
is also athibutable to higher fringe benefit rates in the areas of health

and Wisconsin Retirement rates that have increased.

contract services to costs associated with the Drug Free Communities grant.

are associated with expenses related to the Drug

a combination of small increases and decreases to revenue and
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Financial Summary
Public Health

2009
12-Month
Estlmate

2009
&Month
Actual

2009
Adjusted

2009
Adopted

2010
Adopted

Items Budget Budget Budget

Total Revenues

Labor -.

Travel
Capital
Other Expenditures

Total Expenditures

Levy Before Adjustments

Adjustments

Net Levy After Adjustments

502,892 1,125,753 1,132,206 988,112 '|.,144,326

846,138
18,540

69,659

1,811,300
38,939

132,118

1,797,292
42,675

223,564

1,748,919
39,875

123,084

1,886,259
44,265

152,628

934,337

431,445

1,982,357

856,604

2,063,531

931,325

'1,911,877

923,765

2,083,152

938,826

431,445 856,604 931,325 923,765 938,826
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Medicald (Title 19)
Grants
WCGrant

lntorgovernmgntal

Forms, Cop¡es, Etc.
lnspec'tion Fees
Houslng Authority
Donations
Client Cost SharelFees
State Tost¡ng Re¡mbursements
Private Pay Fees
Other Public Charges

Publlc Servlces

Nursing Services
Nursing Services

lnterfund Revenues

Sale Of Prop & Equip
Other Miscellaneous Revenues

Mlscellaneou¡ Revenues

TOTAL REVENUES

Regular Pay
Temporary Employees
Overlims

Wages

Fdnge Benefits

Fringes

Total Labor Costs

143,901 159,118
166,105 166,657
358,812 3¿14,350

668,818 670,125

3 195
85,930 88,514
78,588 80,900

553 817
11,490 't2,435
1,520 2,155
6,936 9,760

I

Winnebago County
Budget Detail -2010

Public Health
ALL

2009
2OO8 ADOPTED

ACTUAL BUDGET

153,629 150,000
233,939 176,272
423,856 415,000
811,424 741,272

117
101,346
77,859

597
15,838

1,130
5,204

0
101,990
87,500

450
11,300

1,100
0,700

00
33,603 33,000
33,603 33,000

00
20,622 2,000
20,622 2,000

1,072,420 ggg,112

00
102,990 102,990
89,611 89,611

300 300
13,850 13,850
1,400 1,400
7,000 7,000

Descrlption
2000

ACTUAL
2007

ACTUAL

2010
REQUEST

BUDGET

2010
EXEGUTIVE

BUDGET

2010
AT'OPTED

BUDGET

% Change
From 2009
Adopted to

2010 Adopted

NA
1,00/o

2.4o/o

-33.3%
22.60/o

27.3o/o

4.5%

6.37o
37.8o/o

7.0o/o

156,000 156,000 156,000 4.00/o

292,047 292,047 292,047 65.7%
450,000 450,000 450,000 8.4%
898,047 ggg,047 ggg,047 21.1o/o

0
102,990
89,611

300
13,850

1,400
7,000

4,982 3,295 4,680 2,800 3,500 3,500 3,500 25.00/o

190,002 197,072 206'770 211,U0 218,051 218,051 218,051 3.2c/o

130 0
48,812 44,210
48,942 4,210

0 1,104
54,962 51,452
54,962 52,556

962,723 963,963

1,153,872 1,232,500

454,314 516,418
4il,314 516,41E

OOONA
25,628 25,628 25,628 -22.30/o

25,628 ., 25,628 -25,628 ..?2.3%

OOONA
2,000 2,000 2,000 0.070

2,000 2,000 2,000 0.0%

1,1&,326 1,144,32A 7,144.32A 15.97o

1,285,709 1,277,818 1,277,818
41,219

0
41,219 41,219

00
1,326,928 1,319,037

571,907 567,222
571,907 567,222

1,319,037

1,066,030
848

1,106,050
56

1,145,018
8,123

731

1,202,597
29,903

0282 75

1,067,100 1,100,1E1

424,597 437,485
424,597 437,ß5

567,222 9.870

567,222 9.9%

1,608,186 1,748,9181,491,757 1,543,666
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Winnebago County
Budget Detail -2010

Public Health
ALL

2000 2007 200s
ACTUAL ACTUAL ACTUAL

5,259 5,075 6,518

% Ghange
2009 2010 2010 2010 From2009

ADOPTED REQUEST EXECUTIVE ADOPTED Adoptedto
BUDGET BUDGET BUDGET 2010Mopted

4,900 6,750 6.750 6.750

Descrlptlon
Registration & Tuitlon
Automoblle Allowanos
Vehide Lease
Commerdal Travel
Meals
Lodglng
Other Travel Exp
Taxable Meals

Travel

Other Equipment
Gapital

Office Expenses
Offce Supplies
Pdnting Supplies
Pdnt & Dupllcate
Posûage and Box Ront
Computer Supplies
Computer Software
Advertising
Subsøiptions
Membership Dues
Photo Procsssing

Operating Expensos
Consumer Program Expenses
Telephone
Food
Small Equipment
Medlcal Supplies
Premiums and Prlzes
Other Operating Supplies

Repairs & Maintenance
Malntenance.Vehides

Maintenance Supplies
Motor Fuel

Contractual Services
Vehlde Repairs

24,3U 27,æ7
00

356 278

27.859 30,000
370

1,624 800

2,393
225

1,033
106
924

14,756
1,ô49
2,093
1,445

32

0
14,323

852
4,839

21,891
378

17,378

4,147
305
935
1U
65

3,646
3,661
2,080
1,512

10

1,110
15,1 19

1,873
13,U2
14,929

0
22,535

4,411
59f
739
225
131
175

1,252
5,765
1,419

0

0
16,1 18

904
11,409
23,890

0
22,982

12

118

0

303

3,750
270
675
130

0
250
750

1,745
1,635

0

0
19,550

250
3,000

15,150
0

5,050

3,600
750

1,775
130

0
1,000
3,400
1,620
2,015

0

0
18,100

600
4,000

16,400
0

7,150

3,600
750

1,775
130

0
1,000
3,400
1,620
2,015

0

0
18,100

600
4,000

16,400
0

7,150

3,600
750

"t,775
130

0
1,000
3,400
1,620
2,015

0

0
18,100

600
4,000

1ô,400
0

7,150

37.8o/o

0.070
NA

231.3o/o

4.00/o
177.8o/o

163.0%
0.07o

NA
300.0%
353.37o

-7.20h
23.2o/o

NA

NA
-7.40/o

't40.00/o

33.37o
8.3o/o

NA
41.6o/o

30,000
0

2,650

30,000 30,000
00

2,650 2,650

45 90 150 25 75 75 75 200.0o/o
0 133 0 750 750 750 NA

32,807 36,801 41,021 39,875 4,285 4,2A5 4,265 11.00/o

722 756 858 850 990 990
2,041 2,954 3,842 3,300 3,050 3,050

990 16.50/o

3,050 -7.60/0

OOONA
000

0 16,150 0 0
10,150 0

0

0

0

48

52

't37

12

97

48

20

0

0

20

0

0

20

0

0

NA

NA

NA



Winnebago County
Budget Detail -2010

Public Health
ALL

2000
ACTUAL

-

3,694
20,253
5,132
2,260

0

5,104
5,228
3,111

552
1,155

18,060
0

149,274

1,673,838

336
3,155

15,118
4,822
4,915

230

5,360
6,131
3,015
1,227
1,155

20,2 0
5,256

157,062

1,753,678

318
930

20,281
5,567
3,044

0

9,345
7,437
3,601

810
1,254

20,700
7,752

171,180

1,820,387

2009
ADOPTED

BUDGET

-----3õ0-
2,000

14,000
5,900
3,375

100

5,900
6,000
3,800

500
1,221

21,300
6,483

123,0U

1,911,877

2010
REQUEST

BUDGET
300

2,000
30,000

6,000
3,775

175

8,500
7,600
3,000

600
1,4'.t9

22,000
6,699

152,628

2,095,728

2010
EXECUTIVE

BUDGET------3õõ-
2,000

30,000
6,000
3,775

175

8,500
7,600
3,000

600
1,419

22,000
6,699

152,628

2,083,152

2010
ADOPTED

BUDGET----5õõ.
2,000

30,000
6,000
3,775

175

8,500
7,600
3,000

600
1,419

22,000
6,699

152,628

2,093,152

% Ghange
From 2009
Adoptod to

2010 Adopted
0.0%
0.0%

114,30/o

'.|,70/o

11.9o/o

75,00/o

44.1o/o

26.70/o
-21.1o/o

20.0o/o

16.2o/o

3.3o/o

3.3o/o

24.0o/o

2007
ACTUAL

2008
ACTUALDescriptlon

Equlpment Repalrs
Professional Service
Other Contrac,t Serv.
Admlnlstration Fee
lnterpreter

lnsurance
Operating Licenses & Fees

lnterfund Expenses
Print & Duplicate
Postage and Box Rent
Motor Fuel
Vehicle Repairs
Eguipment Repairs
Building Rentral
Prop. & Liab. lnsurance

Other Operating Expenses

TOTAL EXPENSES

LEVY BEFORE ADJUSTMENTS 717,115 789,716 __747,s67_ _____9?9J99_ __9sr193_ _938,9?9_ ____e38,9?9_ ___!.6%
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CHITD ST]PPORT
Departmenû 100-050 tr'und: General Fund

2O1O BUDGET NARRATIVE

DDPARTMDNTHEAD: KathleenM. Diedrich TELEPHONE: 236-4780
LOCATION: IVlnnebago County

415 Jackson Street
Oshkosh,Tvl 54901

MISSION STATEMENT:

To establish and enforce child support orders, pursue delinquent accounts, establish paternity, and maúmize the amount of associated revenues for
winnebago county as author¡zed by Title rv-D of the social security Act.

PROGRAM nnSCrum¡ox:

PSTABLISH CHILD qUPP:ORT O. RDERS: IÞtermine a parenfc legal obligation to support his/her dependent children pursuant to Chapter ?67, rilis.
Statutes, Actions Affecting the tr'amily.

ESTâB.LISHMENT Of'PATERNITY: Commence p¡ternity actions to establish the parentage of a child through stþ¡lation or trial to secure financial and
medical support for the child and recovery ofthe birth-related costs.

SUBSTITUTE CARE: Coordin¡te and provide services to determine parental llability.when child/children are placed in outslde the home.

UI&: (Uniform Interst¡te Family Support Act) Request another state to establlsl¡/enforce a IV-D support order when the obligor is in that state, and to
cooperate with other st¡tes when the obllgor is ln lVlsconsin.

MEDICAL SUPPORT: To monitor and assure that responslbility for medical support obligations is included in all new and modified IV-D court orders.

INCOME WITHHOLDING: Implementimmediate wage withhotding in all cases in which there ls an order for child support and the employer is known.

ENI'ORCE CHILD suPPoRT ORDERS: Monitor atl IV-D cases for defautt and follow up with appropriate legal and ¡dminlstrative enforcement actions.
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CHILD SUPPORT ORDDR REVISION: Review all IV-D orders with pryments assigned to the state within 36 months of the last court action, or at the
request ofeither parent, and provide servlces for adjustment in those cases where there has been a substantlal change in clrcumstances and the support does
not adhere to st¡te guidellnes for setting child support

PARENT LOCATE: Maintain records from accessing DOT, DIHLR, credit reports, State and f,'ederal Parent Locate Service requests and any other
lxlurces avallable for locate purposes.

DELINOUENtACCOUNTS: Prepare documents necessary to co¡nmence remedlal contempt action to enforce IV-D court orders Determine and refer all
appllcable cases to Distrlct Attorney's offlce for crirninal nonsupport prosecuüon. Certify all appropriate cases for state and federal tax intercept Pursue
all appllcable adninistr¡ûve enforcement remedles, including but not limited to license suspension and account seizure.

IV'A & IV-D INTERI'ACE: Coordinate and prepare proper notices between Economlc Support Agencies and Child Support Agencies to assure proper
assignment of court ordered cbild support and maintenance to the State of Wisconsin.
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CHILD SUPPORT

Ch¡ld Support
Director/Attorney

(10) Ch¡ld Support Speciatist
(3) Account Cterk il
(3) Clerk Typist I
ClerUReceptionist
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CHILD SUPPORT
Departmenfi 100-050 f,'und: General Fund

2O1O BUDGET NARRATIVE

DEPARTMENT HEAD: Krtl¡leen M. Diedrich TELEPHONß; 236-4780
LOCATION: Winnebago County

415 Jackson Street
Oshkosh, WI54901

2OO9ACCOMPLISHMENTS:

1. Assisted in creating legal clinic with Winnebago County Bar Association; Clerk of Courts; and Court Commissioner office.

2. Completed tr'ederal and St¡te mandated adjustments to Birthing Costs pursuant to DIVD 40 income standards and payer ability to pay.

3. Streamlined Federal and St¡te medical lnsurance mandates to ensure medical coverage for children through parent employment for IV-D program.

4. Used program funding for updated computer screens for the Child Support Agency.

2O1O GOALS & OBJECTIVES:

1. Increase alfPerformance rneasures for funding

2. Create ARRA tr'unding proposal for American Recovery ¡nd Relnvestment Act to incre¿se tr'ederal tr'unding to Support IV-D program.

3. Consolidate the Cl¡tld Support Offices in one location to continue to improve Offtce Morale and I)ecrease conflict.
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2O1O BUDGET NARRATIVE
HIGHLIGHTS

DEPARTiiENT STAFFING:

2001 2002 2003 2004 2005 2006 2007 2008 2009 2010

Fullïme 18 19 19 20 20 20 19 19 19 19

Part Time 0 0 0 0 0 0 0 0 0 0

Total t8 19 l9 20 20 20 19 19 19 19

There are no changes for the 2010 table of organization.

COUNTY LEW: The Child Support office has more revenues than expenses. As such, there is no tax levy for this department. The excess of
revenues over expenses is budgeted to be $15,686, an increase of $85,829 or 122,4o/o over 2009. Because the department has an excess this
year the impact on the tax levy this year is a reduction.

CHILD SUPPORT

80,0q)

60,q)0

40,0(x)

20,000

0
(20,000)

(40,000)

(00,000)

(80,000)

(100,000)

lncrease in Levy over prior year

2004 2005 200ô 2007 2008 2009 2010

% Change from prior year
800.0

600.0

400.0

200.0

0.0

(200.0)

(400.0)

n

EI' 'r
I
2004 2005 2006 2007 2008 2009 2010
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SIGNIFICANT CHANGES FROM 2009 ADOPTED - Ch¡ld Support

310

lr,l

Account Amount Descrlption

tax levy 2009 $ 70,143,

ch¡ld supportAdmln (123.726" lncrease in revenue due to more favorable funding allocation formulas.

Labor & fringes 40,31€ lncrease due to normal increase ln wages and hlgher fringe rate for 2010.

Other small changes (2,41B',, ïhis is a combination of small increases and decreases to revenue and
sxpense accounts.

Tax levy 2010 $ (f 5,686)



Financial Summary
Ch¡ld Support

2009
&Month
Actual

2009
12-Month
Estimate

2009
Adjusted

2009
Adopted

2010
Adopted

Total Revenues

Labor
Travel
Capital
Other Expenditures

Total Expenditures

Levy Before Adjustments

Adjustments

Net Levy After Adjustments

537,355
246

42,879

639,994 1,239,257 1,156.467 1,156,467 1,280,193

1,138,771
865

82,994

1,131,241
1,873

95,196

1,129,541
1,873

95,196

1,169,856
1,747

92,904

580,479

(59,515)

1,222,630

(16,6271

1,228,310

71,843

1,226,610

70,143

1,264,507

(15,686)

(59,515) (16,627) 7',,,843 70,143 (15,686)

311



Descr¡pt¡on

Winnebago County
Budget Detail -2010

Ch¡ld Support
100 - 050

zooE -or?få8ACTUAL BUDGET

Chlld SupportAdmin
lncentive Payments
lndirect Cost

!ntergovernmental

Fees And Costs
Support Filing/Applic.
Blood Tests
Sheriff Fees

Public Servlces

TOTAL REVENUES

Regular Pay
Overtime
Wtness Expense

Wages

Fringe Beneffts
Unemployment Comp

Fr¡nges

Total Labor Cogts

Registration & Tuition
Automobile Allowance
Meals
Lodging
Taxable Meals

Travel

Offico Expenses
Oflice Supplies
Printing Supplies
Postage and Box Rent

638,027 773,160 852,3"t7 717,874 841,944 840,611 840,611 17.1o/o330,'t50 329,505 256,905 391,843 394,082 394,082 394,082 0.6%15,695'l,82800OONA
gg3,E73 1,102,665 1,111,050 1,109,717 1,236,026 1,234.,699 1,234,693 11.3o/c

6,005 2,720 2,563 1,500 2,OOO 2,000 2,0002,045 1,640 1,890 r,750 1,500 1,500 1,500
22,000 22,00019,454 22,680 17,161 25,000 22,00016,956 16,159 18,472 18,500 20,000 20,000 20,000 8.10/o

u,461 43,199 40,0E7 46,750 45,500 45,500 45,500 :t.7%

1,02E,333 1,145,865 1,151,137 1,156,467 1,281,526 1,280,'193 1,2E0,1g3 10.1o/o

2006
ACTUAL

692,203
1,043

2,784
1,726

43

2007
ACTUAL

2010
REQUEST

BUDGET

m10
EXECUTIVE

BUDGET

2010
ADOPTED

7o Ghange
From 2009

Adopted to

706,822 720,744
o17

3,731 4,528
1,668 1,792

17 19

759,100 770,604
00

3,500 5,000
1,800 1,800

025

BUDGET 2010Adopted

33.3%
-14,30/o

-12.0o/o

765,877 765,877 0.9%
OONA

5,000 5,000 42.90/o

1,800 1,800 0.0%25 25 NA

0 200 0000NA
093,245 707,022 720,7A1 759,100 770,604 7ø5,877 765,E77 o.0%

306,890 324,278 347,465 370,441 408,420 403,979 403,979 g.1%
4059,2300000

300,890 324,083 35ô,695 370,41 408,420 403,979 403,979 g.1%

1,000,135 1,031,705 1,077,456 1,129,91 1,179,024 1,1og,g5g 1,169,g50 lay.
570 159 760 475 475 475 475 0.0%1,166 485 284 450 400 400 400 _1't.1%269 6 43 276 2oO 200 200 _27.5%744 186 695 672 672 672 672 0.0%00530000ñÁ

2,749 930 1,834 1,973 1,747 1,74;t 1,747 {'J%
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2006
ACTUAL

2007
AGTUAL

2010
REQUEST

2010
EXECUTIVE

BUDGET

2010
ADOPTED

% Change
From 2009
Adopted to

Winnebago County
Budget Detail -2010

Ch¡ld Support
100 - 050

2OOE ADOP?T8
Descrlptlon AGTUAL BUDGET BUDGET BUDGET 2010Adopted

Computer Supplies
Computer Software
Subsøiptions
Membership Dues

Operat¡ng Expenses
Education & Training
Telephone
Small Equipment
Logal Fees

Contractual SeMces
Medlcal and Dental
Equipment Repalrs
Transøiption Services
lnterpreter

lnsurance
Prop & Liab lnsurance
Operating Licenses & Fees

lnterfund Expenses
Print & Duplicate
Postage and Box Rent
Equlpment Repairs
Prop. & Liaþ. lnsurance

Olher Operatlng Expenses

TOTAL EXPENSES

LEVY BEFORE ADJUSTMENTS

416
0

14,214
601

10,046
3,195
3,898

35,824

0
420
237

1,078

9,372
3,366

15,140
31,986

0
0

295
620

11,076
2,975

0
39,745

10,000
3,500

0
35,000

16,000
400

0
300

20
20

4,500
15,000

1,287

0
0

500
611

5,000
3,500

0
35,000

16,000
400

0
300

20
80

5,100
15,400

1,287

0
0

500
611

5,000
3,500

0
35,000:

16,000
400

0
300

20
80

5,100
15.400

NA
NA

53.8%
1,001o

-50.0%
0.0%

NA
0.0%

0.0%
0.0%

NA
0.07o

0.07o
300.07o

13.3olo

2,70/o

5,000
3,500

0
35,000

16,000
400

0
300

20
80

5,100
15,400

1,287

0
0

2,500
611

0
0

325
605

17,311 15,085 18,883
220 244 270
4800
30 300 518

50
60

3,789
12,778

1,287 1,287 0.0%
0 2,æ4 AUO 2,939 2,881 2,881 2,881 -2.00/o

108,321 100,750 105,414 95,196 94904 02,904 92,904 .2.4o/o

1,111,205 1,139,290 1,1U,704 1,228,610 1,275,675 1,2il,507 1,264,507 3.1o/o

_82,872 ______f0,s74t _91991_ ____70,149_ _Elgll _[Eg99L __0E9991

040
120 40

3,860 4,080
16,834 16,608
1,287 1,287
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VETERANS' SBRVICES
Departmenû 100-059 Fund: General tr'und

2O1O BUDGET NARRA'TIVE

DEPARTMENT HEAD: Robert Stone - Director TELEPHONE: 236-4898
LOCATION: Winnebago County

504 Algoma Boulevard
Oshkosh, M 54901-4704

MISSION STATEMENT:

To provide ¡ccess to all benefits and services offered by local, state ¿nd federal departments of veterans affalrs. Asslst with applications for benefits and atd
in resolving any problems that may present during the appllcation process. Represent and advocate for military veterÀñs, reservists, national guard
members and their f¡milles. Promote veterans and veterans progrems tn the IVinnebago County area. Provide input to state and federal departmõnt of
Veterans' Affairs on matters related to yeterans' programs.

PROGRAMDESCRIPTION:

LOANS Loan Programs including home purchase, improvement, education, business and consumer.

GRANTS Maior programs including educational, subsistence, medical, job retaining and relief.

MEDICAL Coordinating pat¡ents using maJor hospitals, outpatient clinics, short-term nursing homes, retiremenuskilled c¡re Veteran Homes.

COMPENSATION & PENSION Programs for service connected disabled, totally disabled or retlred veterans and spouses.

INSURANCE Insurance programs' life and medlcaln including conversions, benefiçlary change, cash surrender and loan.

EDUCATION Educational programs, inctuding GI Bill, vocational rehabilitation, retraining, Vet[d and \ilisconsin G.I. Bilt.

APPEALS Programs includlng preparation for court for Board of Veterans Appeals, notice of disagreements, waivers and hearings.

BURIAL Programs including care of veteran's grayes, headstones, county markers, cemetery flags, burial and plot allowances.
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VETERANS' SERVICES

Director of Veterans'
Services

Deputy Veterans Service
Officer

Secretary ll (PT)
(2) Benefits Specialist

Benefits Specialist (PT)
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VETERANS' SERVICES
Departmen* 100-059 Fund: General Fund

2O1O BUDGET NARRATIVE

DEPARTMENT HEAD: Robert Stone - Director TELEPHONE: 236-4898
LOCATION: Winnebago County

504 Algoma Boulevard
Oshkosh, WI5490f'4704

2009 ACCOMPLISHMENTS¡

1. CVSO is currently serving as the ch¡irman of the CVSO Advisory Counsel which has had significant input to the Board of Veterans' Aff¡irs regarding the
implementation of new programs and modifications to existing programs. The CVSO has also been reappointed for another year to the Finance Committee.

2. By implementing the Veterans' Information Management System (VIMS) several issues have come to our attentlon and we are continuing to work, analyze and
implement routine modifications to accommodate our observations.

3. We have accessed the resources available through the N.E.ìV. Curative Rehabilitation, Inc. and have lmplemented a % ["IE equivalent who is currentþ
coordinating the transportation program for veter¡ns to get to their appointments at VA medical facilities.

4. Entire staff is now accredited through the Wisconsin Department of Veterans' Affairs. The Director and Deputy have also been accredited through the
American Legion. Both have also attended the CVSO conferences and received extensive educational training on the appeals process. They have also been in
tune w¡th the continuing changes to the Wisconsin GI Bill and the Post 9-11, Chapter 33 Federal GI Bilt.

5. CVSO has attended multþle activities to include Post, District and local veterans' service organizations. Also particþated in veteran related ¡ctivities
sponsored by non-veteran organizations including being a Rapid Response Team member for businesses affected by the current economic climate. Previously
held and currently planntng the 2- Annual Veterans Be¡refit and Recognltion Fair.

2O1O GOALS & OBJECTIVES:

1. Promote public awareness of veterans' and veterans' programs by the use of written, electronic and mechanical media. With the new Post 9-11 GI Bill and the
enhanced property tax provision offered to veterans we will distribute brochures, make these topics of discussion at public forums and distribute news releases
during the course of the year. In the spring of the year we will give special emphasis to WDVA's Home Loan Program.

2. Implement proposed changes to the transport¡tion program to promote efficiency and preserve consideration of timited resources.
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3. Pursue an efllclent and user frlendly me¡ns of communlcation with the f,'ederal Department of Veterans Aff¡irs' to afford improved representatlon of veterans
cl¡ims.

4. Contlnue staff enhancements. Evaluate staffing needs and make adfustments as approprlatc

5. In the area of clalms submlsclon and deveþment, contlnue to represent local veterans in the legislative and ¡dmlnistrative process by eerving on boards and
comnlttees a$sociated wlth such activitles to include the Wisconsin Department of Veter¡ns' Affairs.
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VETERANS SERVICE
2OIO BUDGET NARRATIVE

HIGHLIGHTS

DEPART]IIENT STAFFING:

2001 2002 2003 2004 2005 200€ 2007 2008 2009 2010
Fullïime 4 4 4 4 4 4 4 4 4 4
Part ïme 1 1 1 1 1 1 1 1 1 2

Total 5 5 5 5 5 5 5 5 5 6

There is a Secretary ll position added to the table of organization for 2010. The reason for adding the position is to improve quality of customer
service and to make more staff time available for assisting veterans in obtaining benefits and evaluating their needs. Also, to increase the
timeliness of rdsponding to veteran requests.

COUNTY LE\IY: The tax levy for 2010 is $367,112, an increase of $35,592 or '10.7o/o over 2009.

lncrease in levy ovor pr¡or year
40,000

35,0q)

30,000

25,000

20,000

15,000

10,000

5,000

0

20u 2005 2000 2007 200E 2009 2010-l--r-rIl-III

IT-IIIII

% Ghange from pr¡or year
't2.0

10.0

8.0

6.0

4.0

2.0

0.0

2004 200s 2000 20ut 2008 20f¡9 2010

ilIIIIIIIII IIlmI r.Ir
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stcNrFrc;NT 
'HANGE' 

FR'M 2009 ADoprED. vererans

Account Arnount Descrlptlon

tax levy 2009 $ 331,520

Labor & frlnges 28,67t lncrease ¡n wages due to normal wage increase. Fringe benefits are up
fartially due to the higher cost of health insurance and Wisconsin Retirement
¡nd also because the prlor director did not take famlly coverage. The cunent
Jirector does which means higher ratos.

Other small changes 6,914 Ihis is a combination of small increases and decreases to revenue and
3xpense accounts.

tax levy 20f0 $ 361,112
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Financial Summary
Veterans Services

2009
12-Month
EstimateItems

2009
&Month
Actual

2009
Adjusted
Budget

2009
Adopted
Budget

2010
Adopted
Budget

Total Revenues

Labor
Travel
Gapital
Other Expenditures

Total Expenditures

Levy Before Adjustments

Adjustments

Net Levy After Adjustments

13,947 14,000 14,000 14,000 13,750

115,722
2,241

38,356

256,646
9,710

84,936

250,874
9,710

84,936

250,874
9,710

84,936

279,552
10,930

90,380

156,319

142,372

351,292

337,292

345,520

331,520

345,520

331,520

380,862

367,112

142,372 337,292 331,520 331,520 367,112
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Dsscrlptlon
2000

ACTUAL

Winnebago County
Budget Detail -2010
Veterans Services

100 - 059

2009
2OO8 AT¡OPTED

ACTUAL BUDGET

351 1,336 1,112 500 500 5oo
1,E99 1,703 1,203 1,000 750 750

2007
ACTUAL

2010
REQUEST

BUDGET

2010
EXECUTIVE

BUDGET

2010
AT}OPTED

% Change
From 2009
Adopted to

-50.0%
0.0%

-25.0o/o

BUDGET 2010Adopted

Veterans Service
lntsrgoyernmental

Reimbursed Costs
Donations

Public Servlces

TOTAL REVENUES

Regular Pay
Overtime

Wagee

Fringe Benefits
Unemployment Comp

Fringes

Total Labor Co¡ts

Registrat¡on & Tuitlon
Automobile Allowanoe
Meals
Lodging
OtherTravel Exp
Taxable Meals

Travel

Office Expenses
Office Supplies
Stationery and Forms
Pr¡nt¡ng Supplies
Postrage and Box Rent
Computer Supplies
Subsøiptions
Membership Dues

13,000 13,000 13,021 13,000 13,000 13,000 13,000 0.0%
13,000 13,000 13,021 13,000 13,000 13,000 13,000 0.0olo

1,548 367 91 500 250
500

14899 14,703 14,224 14,000 13,750 13,750 13,750 -1.9%

174,704 205,321 189,238 191,215 208,520 207,241 207,241 8.4%1413453140000NA
174'us 205,000 189,552 191,215 208,520 207,241 207,241 8,4%

58,080 55,393 59,659 66,101 72,311 72,311 21.2%
35500000NA

59,090 57,297 55,303 59,650 66,101 72,911 72,911 21,2o/o

232,925 262'962 244,,94 250,874 274,621 279,552 279,552 11.4o/o

255 670 207 450 960
4,837 2,836 1,646 5,250 4,g50
1,235 758 667
1,535 1,189 882

69205
1,410 1,660
2,450 2,950 2,950
15000

960 113.30/0

4,850 -7.6%
1,660 17.7%
2,850 16.3%

0 0.0%

960
4,850
1.660

0 109 0 610 610 610 NA
7,937 5,472 3,516 9,710 10,930 10,930 10,930 12.Oo/o

0.0%
-33.3%

0.0%
NA
NA

0.0%
33.3olo

850
98

564
10
0

412
90

791
204
380

I
0

485
160

254
219
300

4
57

482
100

800
100
4s0

0
0

450
200

800
150
450

0
0

450
150

800
100
4s0

0
0

450
200

800
100
450

0
0

450
200
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Winnebago County
Budget Detail -2010
Veterans Services

100 - 059

zooE -or?oå3Descrlotlon
2000

ACTUAL ACTUAL ACTUAL BUDGET

2010
REQUEST

BUDGET

2010
EXECUTIVE

2010
ADOPTED

7o Change
From 2009

Adopted to

0.0%
0.0%
0.0%
5.3%
O.0olo

NA

0.0%
0.0%

NA

0.0%
8.3%

BUDGET BUDGET 2010Adopted

Operaling Expenses
Telephone
Food
Small Equipment
Other Operating Supplies
Automobile Allowance-Other
Auto Allowance - Taxable

Contractual Services
Equipment Repairs
Other Contrac{ Serv.

lnsurance
Operating Licenses & Fees

Relief to lndigents
Veterans Relief Grants
Veterans Graves

Other Sundry & Fixed Charges
Operating Grants

lnterfund Expenses
Print & Duplicate
Postrage and Box Rent
Equipment Repairs
Prop. & Liab. lnsurance

Other Operatlng Expensea

TOTAL EXPENSES

LEVY BEFORE ADJUSTMENTS

1,673
251

1,461
3,426
7,522

0

251
700

75

2t,418
11,594

0

1,745

1,850
309

1,152
5,015

1',t,403
0

279
700

0

25,455
12,328

1,699
142

3,984
7,494
4,114
5,192

153
700

0

25,286
12,901

1,700
225
500

10,000
13,000
3,250

400
700

90

25,500
13,000

13,000

1,900

1,700
225
500

10,000
13,000
3,250

400
700

90

25,500
13,000

1,700
225
500

10,000
13,000
3,250

400
700

90

25,500
13,000

1,700
225
500

9,500
13,000

0

400
700

0

25,500
r2,000

0 3,104 13,000

1,704 1,922 1,700
3,200

13,000 13,000 0.0%

1,900 1,900 11.8o/o

15.6o/o2,550 2,722 3,670 3,700 3,700 3,700
561 561 624 495 495 495 -20.7o/o

0 672 888 887 920 920 920 3.70/o
ãf,043 00,218 73,8u E4,938 90,380 90,380 90,380 a.4%

295,490 334,653 322,294 345,520 375,931 380,862 380,862 10.20/o

_2E0,999_ ____g1e,eso_ _ggggzg_ __gg1,g?g_ ___gg3&!_ _367ffi _367J1n _10.7%_
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HUMAN SERVICES
Department 231.XXX Fund: Human Services

2O1O BUDGET NARRATIVE

DEPARTMENT HEAD: Dr. Bill fopef - Director TELEPHONE: 236.4815LOGATION: - Winnebago County Human Services
220 Washlngton Avenue
Oshkosh, Wl 54901

lVjry9bago^County Neenah Human Services Bldg. Workforce Development Center
211 NorthGommercialst. Cornerof JacksonstandAllomaBlvd.
Neenah,Wl 54956 Oshkosh,W 5490i

Mission:

To serve our cllents with professional, quality and cost effective services that focus on prevention, protection, mentalhealth, family integration, self'determination a-nd recovery with respect for and in fartnãrship with individuals, families,caregivers and the community.

Department Summary:

The Department's Vision, Mission Statements, Goals and Objectives are identified in the following 2 pages. Also, includedare the numbor of persons anticipated to be served in 2010 änd are identified as an individual consumer, family or case asdefined by program area.

Target Population and Service Category Descriptions:

The Department's Target Population Categories and the Service Category are included as supplemental referenceinformation.
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HUMAN SERVICES

Human Services
Director
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HUMAN SERVICES
Ad m i n istrative Services

Medlcal Clalms
& Collecüon¡

Team

(2) Account Cterk
Account Clerk (pT)

Oehkosh

-

(2) Secr€tary
(2)AODA/|DP Seøerary

(2) Clerk Reoepüonlst
(3) MedlcalTrans (pT)
Word Processlng Optr
ClerlcalSupportWlk'.

(2) ProgramAccountant
LEASED TO FAiIILY CARE

(2) Account Cterk

(9) Suppolt Specta[st
(3) Support Speda[st (pÐ

Support Speclal¡st
Tltlo IVE El¡glb¡l¡ty (pÐ

ClerkTyplst I (pT)
Clsrlcal SuppoñWilr..

Neenah
Lâad Secretary

Seøetary
Cleß Recept¡onbt
Wod Proæælng

Operator

32s
*' Unclassif¡ed position



HUMAN SERVICES
Behavioral Health Services

Behavioral Health Services
Division Manager

ADULTSUBSTANCE
ABUSE'SAFE

STREETS COORD.

(3) M€ntal Hoalth
Cd¡l¡Wo*er

(3) Gi¡l¡Wodcer-
Afror Hour¡

(2) CdCe Workor.
Aûor Hours (PT-

undarslñed)

(7) CSP ProfeeElonal
Poychlatrlc

Nune
Lsad Mental
Health Tech.

(2) Mentat Heatth
T€ctl

(2) Mentrrt
Health T€ch (PT)

(3) CCS Team
Care Manager
CCS Team

Voc. Spec.

(3) Fam[y
Svo Theraplet

Family Svcs
Therapiet (PT)

lntens¡vg ln-Home
Therapict

lntons¡w ln-Home
Cace Mgr.Re¡ldenl Counselor

(3) Program Speclatiet

Program Prcf.
Psychlatric Nuæe
(8) Relief Program

Spedalirt(undeaslff ed)
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HUMAN SERVICES
Child Welfare Services

Ch¡ld Welfare Services
Division Manager

AccessrCPS-
Oghkoeh

Team

Chlld Protect¡ve
Services Team.

Neenah

Child Protectlve
Servlces Team.

Oehko¡h

(4) SoclalWorker
(2) Social Worker-StreetE

(2) SoclalWorker-
Pollce Llalson

(2) Human Servlca Case
Alde

(Police Deted¡ve-reports
to Shsriffe Dept)

(8) SocialWorker
(2) Home Consultant

(6) SocialWofter
(3) Home Consultant

(7) SocialWoßer
Social Woiler-Bridges

Social Worker-
Electronic Monitoring

Social Worker-Correc{ions

(3) SocialWorker-
Foster Care

Social Woßer€helter Care
SoclalWofier-Kinship

Day Care Certifier
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HUMAN SERVICES
Economic Support Services

Economic Support
Division Manager

Oshkosh
Economic Supþõñ

Oshkosh
(StEconomîõSüpññ

(10) Family Case Managor/Flnancial

_ Employment ptanner (FEp)
Family Case Manager/Flnanéial

Employmont Ptanner (FEp) pT-507o
Human Servlce Case Alde

Ctoft Typist lt

(7) Family Case Manager/Financial

_ 
Empto_yment ptanner (FEp)

Family Case Manager/Financial
Employmont Ptanner (FEp) pT.SO7o

tluman Servics Case Aide
Clork Receptionist
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HUMAN SERVICES
Long Term Support Services

Long Term Support
Division Manager

LEA9ED TO FAIIILY CARE
(9) Seruloe Coont/Soclal Wrkr
Servlce Coord/Sociat Wkr(pT)

(2) Home Consuttnnt
Human Ssrulce CaseAHe

(5) Servlce Coord/Soclal Wkr
(.8) Serlce CoorüSodatWilr (pT) (8.5') lnfomation and

Asslstencs Speclalist
(3.5') Adult Access Servlcs

Coo¡d./Social Woüer

(2) Elderly B€nefits Spectailst
(2) Disablltty Benefits

Speclalist

*Represents 
1 FT position

split 5070 duties
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HUMAN SERVICES
Department: 231 Fund: Human Servioos

2OIO BUDGET SUIIMARIZED STRATEGIC PLANNING GOALS & OBJECTIVES

VISION

MISSION

DEPARTMENT-WIDE GOALS (OUTCOMES)

ANTICIPATED NUMBER SERVED BY TARGET GROUP CATEGORY

DlvrsroN BASED OBJECTIVËS (STRATAGTES)

TO BE A LE4DER lN HUMAN SERVIES BY FOSTERING HFALTHY, SELF-RFLI¡ANT AN-p PB9DUCTLV-F INDIVIDUAIS AND FAlt/llLlES:

To sERvE oun cuENTs wrn PRoFEsstot.tRL, QUALITY AND cosr-EFFEcnvE sERVtcEs rHAT Focus oN pnçV,e¡.¡noN, pRorecnoN, MENTAL HËALTH, FAMtLy INTEGRATIoN,

INDIVIDUALS AllD FAMILIES WILL BE STRONGER A¡\¡D MORE
STABLE

CLIENTS WILL OVERCOME LIMITATIONS AND BECOME
STRONGER INSTITUTIONAUOUT-OF.HOME PLACEMENTS WLL BE REDUCED

MORE COST-EFFECTIVE COMMUNITY.BASED SERVICE
ALTER¡.IATIVES WLL BE AVAILABLE

QUALITY OUTCOMES & SERVICE CAPACITIES WLL BE
ACHIEVED

INDIVIDUALS & FAMILIES WILL ACHIEVE SELF.SUFFICIENCY THROUGH

oltnr local prlvate pnvlden as hey
avallable.

to less€n relanco on prlvate agency
homeg that are not bcal and are more

processlng requlremsnts at team
lhrough more lntenelve

eelected placoment adlvlty.
repofllngwhlch ln turn

dlred care staff tlme.

and support foster famlly ¡kllle, to
eftd¡vely menage cùn[englng cùrlld

ldentiff wlth olher dlvislon staff
walv.oreliglblo of drlldren based

nscsssary AODA aes€8s¡nÊnt

wlnn no other prlvate
programs to one pfogfam

to lmprove avallabllity and uso of

communlcatlon wlth oüer
etaff to facllltate excellent cuslomer roass€s8 to determlne walver ellglblllty or BH Crlsle Team that has

BH etaff t¡alr¡ed/re-halned
rsgardlng Medlcal Asslstance
for BH conaumers.

ln now havlng lhree fi.¡ll-l¡me fostor
sodal worl€re to be¡t€f Êuppoft our
homo program.

notlff dlvlslons affeded and glve

ls about to orjust
system to lndude

oafety úecks for dtlld protecllve
br famllles, to koep more ülldren

atend communlty agency
to answer quosllons and glve

to âcrosn all Lono Term
d¡lldren, por thelr assessed hereby froelng up
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HUÍIIAN SERVICES
Department: 231 Fund: Human Services

2O1O BUDGET SUìIIIARIZED STRATEGIC PI.ANNING GOALS & OBJECTIVES

'Fl¡fo tm now 8|eft a Regl8ter€rl Nufsê
¡nd Resldent Program Prcfeaslonal, to
¡ugment exlslhg staff to sr¡pport thls crll

llverelonhdüU.

red a Home Qonsultanl posltlon br the
pess Team afiodlng quldor eervlce
ovlslon to dtlld protedlve sorv¡css famllles
docrsase lhe r¡eed foroutoftomo

age sharlng of lnformatlor
caso; sudt as hous€hold

Explore grant opportunltles and cunent
fanspon¡t¡on altematlveg for demand
rosponse and ongolng l.,luman Servlce
program transportat¡on.

{utomatEd Blrth to 3 Program
?afildpallon System report
nformatlon whldr ellmlnated
florkgr to preparg menually.

t¡an8þfÍt80 ìtmùru¡ Hot¡88 me n6il,
Ðunty operated Adult Cflsls Csntef
nduslye of h accordancawllh program
laenslng rcqulremente.

d two Intenelve Chlld Protecdve Servlaes
al worlters to hcreage avalþblllty of case
sg€ment sefv¡cas, tlmellnees of s€rvlceg
lnþnslty of setvlces to decrgase the
I for outof-home placements.

usage to state
case l¡meftames.

ldentifu and plan with BH etaffand/or
racl¡lantlal nrm¡ldarc f¡r ¡¡ rrranl anr{ fr

sreamllneg oonsum€r €msfgency
'€quest procsss and monltoring
¡rocese whlcl¡ freed up sodal
uorkerl¡me.

¡ltemallves.

to
¡esess and dlvert dlgnts fiom potsnt¡al
neüy hospltallzatlons.

¡eo croes{¡vlsþn etaffinge to
coüabo¡atþn ln prcvldlng seMces to

perv¡sors monltor and redletrlhute work
necessary to foster tlmely csss

\ppry r(¡\u me¡nooorogy ¡of a[ newly
¡pproved fund¡ng and expanded servlce
¡onsumer based requestrr,

ttreamllned gtaff

ralnlng/reglstration process uslng
¡urchase card ûo attraln greater
lffdenry.

-¡pand AODA üoalrnent eerulce optlons
br drug cowt padldpants to meet ongplng
reatrngnt ne€dg.

qssosssd and have begun meellng w/ new
¡nd dlfforent s€rvlce provlders to lmprovo
¡orvlooe to Ëmllþs that are more communlty
¡asod and bous.added attonüon to AODA
¡nd Mont¡al Heallh needs of famllleg.

-mphaslze ümellne standards desplte
ncreasod casoloads.

Partner w¡th dependable responslve
:esldenllal provldsrs prior to and upon
€turn from lnsütuüons.

:nhancsd annual purcñased
¡grv¡co contracts and admlnlstered
lual¡ty aÊsuranæ rsvlews.

Splorre expanelon poeslb¡ütleg of AODA
)utpat¡ent tr€alrnont provldsr nehÀ,ork fgr
lrunk drive consumoß.

Ðrovlde tlme use tralnlng and ldentlff üpa to
rorkers þ ald ln prlorltlzlng cllgnt
üorkloade.

trovlded sdd¡tlonal level of BH
lrlsls Team whld¡ has resulted ln
ncreased dlent/worksr t¡me.

Ual€ pub¡lc presontatþns to communlty
¡nd other advocacy gfoups about stats
program and þenefts.

iadl¡trated lmaglng of flscal and
llent program records and
¡nabled workers tg accogs cllont
nfo. Woutdelay.

Devslop outrsach at communlty agencles to
ndude accepllng program appllcaüons at
iommunity food pantry sett¡ng.

Provided fiscal staffsupport to
Jlrect care workers and providers
resulllng ln more dlrect gerv¡co
ûms,

Empnas¡zg l¡rnoly rosponses to emall and
phono lnqulroe from communlty and dlents.

ñevrseq pnor MA Ä¡m prooesS
rhldr ellmlnated theraplsts nsed to
ronew authg.
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2O1O BUDGET

TOTAI REVENUE BV DIVISION

94O,64't,707

HUMAN SERVICES

Suppolt$rYþ03
la.N.t:2?

tt6

TOTAT WC TAX IEVY BY DIVISION

s18,668,453

lsù¡uþrH.¡lúr
$ruk¡.

sf,o5,6r2
4t$

þo3T.fm
$¡DDortSolr¡c¡3

2t 3t9,3õ3
ß*

Support$rúlco¡
$455,360

2X

3aN¡ßa3

$13,6?5,:p0
23tú

TorArExPEttsEsËYD¡,rtsro' I
959,310,160 ___-J

Adñln&Êr¡üve
SrúLar

$3¿29,eoo

Admlnb'¡¡.|¡v8
servlces
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TOTAT EXPENSESBYTYPE

HUMAN SERVICES

2O1O BUDGET

CountyTax levy

$18,668,454
It%

TOTAT REVENUEBYSOURCE

tabor& Frlnge

9tg,¡oo,eoz
33%

FederaUState

s37,126,m2
6t%

Contractual
Servlces &

Operat¡ry E¡rp.

939,503,558
67%
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HUMAN SERVICES
2O1O BUDGET NARRATIVE

HIGHLIGHTS

DEPARTMENT STAFFING:

2001 200i 2001 200¿ 200t 200( 200'¡ 200t 200f 201(
FullTime 244 246 237 237 237 236 238 239 245 244
Part Time 19 19 21 21 21 22 23 23 23 22

Total 263 265 258 258 258 258 261 262 268 266

The.changes in_the 2009 and 2010 table of organization are the result of restructuring the Behavior Health Services area and the restructuring of
the Lgng'term Support Services to the Family Care Services. A detail of the changeõ can be found within the Table of Organization of Classiíied
Positions schedule found in the Overview section of the budget book. The net effeõt of all positlon changes result in an eliñlnat6n of two full-time
positions, a CSP Clinlcal Coordinator and a Contract & Quality Assurance Manager and converting a part-time Elderly Benefit position to a full-time
position.

COUNTY LEIIY: The net tax levy for 2010 is $18,668,453, an increase of $415,542 or 2.3o/o over 200g.

1,000,000

800,000

600,000

400,000

200,000

0

(200,000)

(400,000)

lncrease in levy over pr¡or year

2004 2005 2006 2007 2008 2009 2o1o

II Erlrr

6.0

5.0

4.0

3.0

2.0

1.0

0.0

(1.0)

(2.0)

% Change from pr¡or year

I--lI-rlTIIIII
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Financial Summary
Human Services

- ltems Actual Esfimate Budset

2009
6-Month

2009
12-Month

2009
Adjusted

2009
Adopted
Budset

2010
Adopted
Budqet

TotalRovenues

Labor
Travel
Capital
Other Expenditures

Total Expenditures

Levy Before Adjustments

Adjustments

Net Levy After Adjustments

26,677 30,000
21,222,741 51,747,995

27,999,505 53,109,167 51,833,918 51,770,403 40,641,707

8,920,299
144,874

19,190,205
357,699

19,308,979
359,477
30,000

50,388,373

19,275,464
359,477

50.388.373

19,806,602
381,120

39.122.438

30,314,590

2,326,076

71,325,799

18,217,622

70,086,929

18,252,911

70,023,314

18,252,911

59,310,160

18,669,453

2,326,076 18,217,622 18,252,911 18,252,911 18,668,453

33s



2000 2007

Winnebago Gounty
Budget Detail -2010

Human Services
ALL

2000
2OO8 ADOPTED

Descriptlon ACTUAL ACTUAL ACTUAL BUDGET BUDGET BUDGET 20f0Adopted

42,488,ø30 45,559,795 47,97A,493 47,997,942 37,706,522 37,326,022 97,926,022 -22.2%

2,678 1,868 1,633 3,000 3,000 3,000 3,000

2010
REQUEST

2010
EXECUTIVE

BUDGET

2010
AT¡OPTED

% Change
From 2009
Adopted to

-6.8%
-7.6%
0.0%
0.07o
2.00/o

NA
-8.7o/o

0.0%
NA
NA

-2'1.20/o

lntergovernmental

Fees And Costs
Forms, Copies, Etc.
Offset Revonue
Reimbursed Costs
OW Assessment Fees
Third Party Collectlons
Donations
Client Cost Shares/Fees
State Fee Collections
PRIOR YEAR CONTRACTUAL
Ch¡ld Support
Voluntrary
Cop W-MA Case Management
Medical/MA-Co Pay
Other Publlc Charges
Jobs-Loan Repayment
Child Welfare Re¡mbursement
AODAOuþatient
Collect¡on Agency

Publlc Servlcer

lncentives

lntorgovernmental Servlces

Revenue Allocated
Grant- BCA
Grant- SACWS
Grant - lndependent Living
Communlty Options
Grant - National Care Glvers
Grant - lncome Maintenance
Grant - W-2 Adminislration
Child Welfare Match
BH Matctr
Long Term Support Admin

41 198 276 200 200 200
0000528,034492,938

200 0.0%
492,938 NA

5,880 -41.2%
295,000 18.0%
700,000 NA

15,245
474,950

0

(29,244) 12,477 10,000 5,880 5,880
244,767 236,572 250,000 265,000 295,000

0 6,979 0 100,000 700.000
630 0 292 60,000 15o,ooo o o o.o%1,883,057 2,100,761 1,833,353 2,288,054 838,467 838,467 838,4ô7 -69.40/00 215,992 217,065 215,000 218,000 218,000 218,000 1.40/o157,314 338,662 14,952 232,265 25,000 25,OOO 25,OOO -8g.2%203,573 245,689 258,112 265,000 260,000 260,000 260,000 -1.9%2,4006,78300000NA

000057,50000NA
446000000NA

26,54244,151 13,3650000NA
0 0 (0) 1,600 2,000 2,000 2,OOO 25.0%o 271 529 201 2oo 2oo 200 -0.57008000ooNA

363,523 422,962 444,781 434,ô39 463,999 463,999 463,999 6.8%
3,130,398 3,592,867 3,040,385 3,759,959 2,917,290 3,304,084 3,304684 -ü¿.tn

7.070 10,063 4,942 1o,OO0 10,000 10,000 10,000 0.0%
7,070 10,063 4,942 10,000 10,000 10,000 10,000 0"0%

(8,787,098)
6,893,380

15,000
20,000

200,u7
10,000

239,259
140,833

0
0

1,169,983

(9,225,339)
ô,885,170

10,000
20,000

418,253
10,000

405,914
89,419

0
0

1,288,124

(9,3ô4,735)
6,960,ôô9

7,000
20,000

344,939
0

513,949
ô0,902

0
0

1,351,462

(9,550,594)
ô,960,669

10,000
20,000

575,800
0

493,949
60,902

0
0

1,323,462

(8,8e7,626) (8,897,626) (8,897,626)
6,429,999 6,429,999 6,429,999

00
20,000 20,000

587,316 587,316
00

450,858 450,858
60,902 60,902

135,000 135,000
65,000 65,000

1,042,738 1.042.738

0
20,000

587,316
0

450,858
60,902

135,000
65,000

1,042,738
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2000
_ _. .. . Pe¡crlptlon ACTUAL
Grant - Chlld Care Admln - 97t96--

13,152
13,152

Profesglonal Ssrvlces
lnterfund Revenues

Winnebago County
Budget Detail -2010

Human Services
ALL

2009 2010 2010
% Chango

2010 From2009
2007 2OO8 ADOPTED REQUEST EXECUTIVE ADOPTED Adopted toACTUAL BUDGET BUDGET BUDGET BUDGET 2010 Mopted0õ¡5õ- 

-îõs-ffi-
105,814 105,814 105,814 105,814 0.0%000000NA

002 1 1 1 .50.07o

lnterest on lnyoEtmonts
Other Mlscellaneous Rovenues

Mlscellaneoug Revenues

Other Transfers ln
Other Operatlng Transfers

TOTAL REVENUES

Regular Pay
Temporary Employees
Labor & Fringes Allocated
Overtime
Other Personal Serv.
Regular Pay

Wages

Fringe Beneffts
Unemployment Comp

Frlnges

Total Labor Costs

Registration & Tuition
Automobile Allowancs
Commercial Travel
Meals
Lodging
Other Travel Exp
Taxable Meals

Travel

2,926
2,926

76,123,266

28,710

7,418
7,645

135

8,665 5,055
10,612 11,752

186 461

-.---.-g--=-=goooNA14,388 7,306 2,500 - ---CTp00 -------iFõo ------i,0õ0 -j-õoø14,388 7,300 2,500 01,000 1,000 1,000 -00.0%

381,125 35,957 0 0
0381,12535,95?00oNA

45,U2,176 49,55E,227 50,965,073 51,770,403 40,694,E03 40,U1,707 40,f!¡1,707 -27,5o/o

'11,343,475 11,921,165 12,343,353 13,193,710 19,425,771 19,287,804 19,287,804 0.70/o0 0 0 0 47,621 47,621 47,621 NA0(3,360)0oo0oNA
117,853 130,015 125,976 107,001 ,t08,000 108,000 108,000 0.9701,502 1,589 1,4850000NA

17,692 0 0 0
11'462'831 12.007,100 12,470,813 13,300,711 13,581,392 1g,U?,425 1g,/F1g,425 1.1%

4,660,287 5,117,227 5,448,465 5,974,753 6,451,064 6,363,177 6,363,177 6.5%1498,6082,6180000ñÁ
4000,435 5,125,835 5,451,084 5,974,753 6,401,004 a$ag,77l a,gag,nl q,s%

fr'gr,r3s n,gn,gu ßn5,4U 
'0^ßrr50 1r^000^60, 1r¡06É0, m

37,913 34,477
246,676 2A7,521 304,451

583 251 0

41,001
257,"t71

500
9,103

11,403
299

311,119
500

5,977
10,487

311,119
500

52,080 52,080 52,080 27.0o/o
311,119 4.7%

500 0.07o
-50.0%

-8.0o/o

-22,7%

4,547 4,547
10,487 10,487

231 231 2310 0 1,935
201,168 325,147 358,130

726 2,156 2,'t56
359,477 381,120 381,120 381,120 a.o%
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Winnebago County
Budget Detail - 2010

Human Services
ALL

2006

_ . Degcrlptlon ACTUAL
Olher Equipment 0

2007 200E
ACTUAL

5,501 0
0 5,501 0 0

2010
REQUEST

BUDGET
0

0 0

40,837
13,093
7,430

12,000
30,700
15,000

806
10,259

204

3,250
25,000

9,000
76,120

150,203
1,600

68,137
105,101

2,700
12,352
15,800

140,050
0

100
0
0

100
0
0

7o Change
2010 From 2009

ADOPTED Adoptod to
BUDGET 2010Adopted

0 NA

ONACapltal

Office Expenses
Offfce Supplies
Prlnt¡ng Supplles
Print & Duplicate
Postage and Box Rent
Computer Software
Advertising
Subscriptions
Membership Dues
Publish Legal Notices

Operat¡ng Expenses
Foster Care Banguet
Emergency Rent Ass¡s&anco
Registration & Tultlon-Othe¡
Consumer Program Expenses
Consumer Outreach
Job Access Loans
Consumer Transponaüon
Telephone
Household Supplies
Food
Small Equlpment
MedlcalSupplies
Legal Foes
Automobile Allowanco-Other
Commerc¡al Travel-Other
Meals.Other
Lodglng.Other
Auto Allowanco - Taxablo
lntemet - Taxable

Repairs & Maintenance
Maintenance - Bulldings
Repair & Maintenance Supplies

Mainlenance Supplies
Motor Fuel

40,955
1 1,110
6,273

s23
1,053
5,150

473
8,675

199

3,163
9,225
5,561

281,853
15r,073

0
73,302

104,045
5,015

10,374
28,205

120,582
0
0
0
0
0
0
0

0
39,615

5,234

41,447
12,608
8,613

10,532
73,724
4,802

869
8,910

72

3,409
10,498
8,664

151,947
164,196

5,843
77,225

109,058
1,482

11,196
20,020

164,320
0

5,186
91

19
138

0
0

0
35,883

5,365

38,234
12,559
6,898

't1,780
75,764

5,788
2,730

10,063
172

3,574
26,676

5,892
73,702

168,301
2,395

78,531
97,571
3,125

1 1,568
57,037

114,820
155
409

0
0
0

35
358

1,470
40,247

7,240

338

41,600
13,500
8,350

11,500
30,000
3,500

300
9,750

200

3,ô00
12,000
7,000

85,300
145,582

1,600
90,862

1 10,000
2,500

12,250
15,500

f 70,050
0

200
0
0

100
0
0

0
40,000

6,500

40,837
13,083
7,430

12,000
30,700
16,000

806
10,259

204

3,250
25,000

9,000
76,120

150,203
1,600

68,137
105,101

2,700
12,352
r5,800

140,050
0

100
0
0

100
0
0

40,837
13,083
7,430

12,000
30,700
15,000

806
10,259

204

3,250
25,000

9,000
76,120

150,203
1,600

68,137
105,101

2,700
12,352
15,800

140,050
0

100
0
0

100
0
0

-1.9o/o

-3.1%
-11,0o/o

43%
2.3%

328.60/o

't68,70/o

5.2%
2.00/o

-9.7%
108.37o
28.6%

-10.87o

3,20/o

0.07o
-25,0o/o

-4.5%
8.0%
0.87o
1.9%

-17.6%
NA

-50.0olo

NA
NA

0.070
NA
NA

NA
0.07o

2.OoÁ

0
0

0
0

6,630

0
42,907

6,630



Deecrlptlon

Winnebago County
Budget Detail -2010

Human Services
ALL

2oo8 -o"?T3AgTUAL ACTUAL BUDGET BUDGET BUDGET 20i0Adopred

2,800 -39.170
8,750 -34.20/o

4,050 -32.5%
2,000 0.0o/o

2010
REQUEST

BUDGET

2010
EXECUTIVE

2010
Af,OPTED

5,000
4,908

80,000
70,000
15,000

170,000

460,000

0
171,929

2,750,638

% Change
From 2009
Adopted to

Utilities
Heat
Power and Light
Water and Sewer
Refuse Collection

Contractual Services

Contractual Services
Rental Expenses

Building Rental
Equipment Rental
Other Rents and Leases

lnsurance
Prop & Llab lnsurance
Operating L¡censes & Fees
Medical Transportation Assist
Emergency Asslstance
Refugee Asslstance
Funeral & Cemetary

Relief to lndigents
W-2 Benefts

Other Sundry & Fixed Charges
Bad Debts Expense
Operating Grants
Family Care Contribution
Otl¡er Miscellaneous

lnterfund Expenses
Offlce Supplies
Print & Duplicate
Postage and Box Rent
Motor Fuel
Medlcal and Dental
Vehlcle Repalrs
Equ¡pment Repairs
Professional Servicos
Building Rental
Prop. & Liab. lnsurance

Other Operatlng Expenses

2006
ACTUAL

4,421
10,334
5,259

0

42,146,756

194,316
29,122
48,238

674
4,173

69,891
54,572
13,274

172,721

351,512

1,133
180,774

0
26,773

3,611
12,830
5,622
3,493

46,866,210

194,316
37,',t34
55,874

1,992
2,700

79,222
70,475
4,710

119,010

327,571

0
170,775

0
43,900

4,042
12,009
5,651
2,787

48,313,865

194,316
37,441
55,874

4,592
4,563

86,273
70,297
16,785

176,579

48,071,120

194,316
36,500
55,974

3,500
2,700

80,000
75,000
15,000

165,000

33,994,916

147,096
38,000
55,874

5,000
4,908

80,000
70,000
15,000

170,000

460,000

0
171,929

0

-29.1o/o

-24.3%
4.1%
0.0%

42.9%
81.8%

0.07o
-6.7o/o

0.07o
3.0%

25.5T0

NA
0.0%

NA
NA

5,000
4,908

90,000
70,000
15,000

170,000

460,000

0
17',t,929

2,750,638

4,600 2,800
13,300 8,750
6,000 4,050
2,000 2,000

2,800
8,750
4,050
2,000

34,079,923 34,079,923

147,096 147,096
38,000 38,000
55,874 55,874

402,136 366,389

(422)
178,447

0
18,384

0
171,929

0
0 2,750,638 0 0

141 242 600 3oo 3oo goo goo o.o7o58'638 63,903 61,449 65,301 65,240 65,240 65,240 -0,10/043,672 39,939 4'1,137 39,800 39,800 39,800 3g,g0o 0.0%8,396 7,704 8,572 9,000 9,180 9,180 9,180 2.0%0 0 144 3oo 306 306 306 2.0%3,283 6,624 5,845 5,000 5,100 5,100 5,100 2.0%12,507 12,177 12,276 13,500 12,882 12,882 12,882 -4.6%00126ooooNA
9'221 10,332 10,200 10,200 10,200 10,200 10,200 0.070111,276 150,660 160,000 162:000 162:000 162:000 i:.Á;i"u,362,253 49,195,75S 50,732,095 50,38g,3?3 39,081,33g 39,122,438 3g,122,43E -n.4%
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Winnebago County
Budget Detail -2010

Human Services
ALL

7o Change2009 2010 2o7O 2010 From 20092000 mo? 2008 ADOPTED REQUEST EXECUTIVE ADOPTED Adopt€d toDescrlptlon ACTUATAcruAL AcruAL AcruAL BupcET BUoGET BUDoET BupcET zotoeäopij¿

TOTAL EXPENSES 00,77ô,608 00,709,341 69,012,122 70,029,314 5g,4g4,g14 59,310,160 59,310,160 -15.g%

LEVY BEFORE AÍTJUSTi|ENTS 15,13tt572 _nJW1!_ __1S,047,919_ _1$2s2,9!l_ _!S,gqull_ _!s,ggugg_ lg,ôgs,453_ _2.s%_

340



ADMINISTRATIVE SERVICES DIVISION

MISSION STATEÍIIENT
To provide strategic planning and support in the fiscaland administrative areas of Human Services as it relates to the programmatic
aspects of service delivery. Our goal is to ensure that all services delivered by the Department are in accordance with àstablished federal,
state and local requirements at minimal cost to the taxpayer. We strive to próvide timely cost-efficient services to our consumers that will
enhance the quality of their lives.

HIGHLIGHTS

The Administration Division shows an increase in tax levy of $129,1 1T or 13.go/o resulting from a net increase in total expenses of
$18'765 (.60lo), mostly attributable to increased fringe exþense. Also contributing ¡s a net decrease in revenues of $t t O,eS 2 or (4.go/o),
mostly the result of the State reduction in the BCA grant-

COMPARATIVE LE\IY IMPACT 
' 
VARIANCE SUMMARY

2009 Budgeted Levy $ g2g,2g7

Revenue Changes:

lntergovernmental - Decrease g5T,7OT BCA ailocation was reduced by the State for 2010.

lntergovemmental - Decrease 15,000 sAcwls grant related revenues lower due to less admin hrs and lower reimb rate (now 3oo/o).

lnterfund Revenue - Decrease 43,091 lncome Maintenance Allocation was reduced by the state for 2010.

lnterfund Revenue - Decrease 486,065 Long Term support Actmin Funds reduced by 50yo duo to Family caro start-up il1t2010.
BCA lnterfund Allocation - Less BCA allocated due to less need in LTS w/ the Famity Care Start uplnterfund Revenue - lncrease (040,620) pl"nnø ior üilioru

lnterfund Revenue - lncrease (202,841) ADRC Actmlnistration Funding - Reftects I mo,s of ADRC Admin funding.

Miscellaneous Revenue - lncrease (48,ooo) Leased staff Revenue - Reflects 2 account clerk positions leased to Lakeland FC effective 7-1-10.

Expense Changes: 
overall increase .4o/o (l.fjo/ilncr for Mgmt; 1.5olo plus steps for union). some turnover in ,0g and

Labor and Frinses - Net tncreas e 11,149 ;ifl::::rïå?1i1.ålÍsrposition 
at12t31toe has positivelv impacied wase expense. Frinse rare

Other Operating Expenses - Net Increase 7,616 Net increase of various operating expenses.

LEVY IMPACT - 2010 Proposed Budget $ 1,058,414
lncrease (Decrease) ln Levy 1291111
Percentage lncrease 13.ggo/o

34r.



Winnebago County
Budget Detail -2010

Administrative Services
ALL

Descrlptlon
2006

ACTUAL

2009
ADOPTED

BUDGET

2010
REQUEST

BUDGET
2007

ACTUAL
2008

ACTUAL

2010 2010
EXECUTIVE AÍ'OPTED

BUDGET BUDGET

% Ghange
From 2000
Moptod to

2010 Adopted

lntergovernmental

Forms, Copies, Etc.
Offset Revenue -

Public Servlces

Revenue Allocated
Grant - lncome Malntenance
Grant - W-2 Admlnistration
Long Term Support Admin
Grant - Chlld Care Admin

lnterfund Revenues

Other Miscellaneous Revenues

Mlscellaneous Revenueg

Other Transfers ln
Othor Operat¡ng Transfera

TOTAL REVENUES

Regular Pay
Overtime

Wagee

Fringe Benefits
Unemployment Comp

Frlngee

Total Labor Costg

Reglstration & Tuition
Automobile Allowanoe
Meals
Lodging

200
0

200

(6,429,se8) (6,42e,998)
450,858 450,858
60,902 60,902

1,042,738 1,042,738
55,814 55,814

(4,8t9,6E61 (4819,680)

6,943,062 -5,1o/o

200 0.07o
48,000 48,000

48,200 48,200 24000.0%

(6,s08,380)
239,259
140,833

1,169,983
52,79ô

(5,305,509)

108

(6,8e5,170)
405,914

gg,41g

1,288,124
53,459

(5,058,2541

2,242 14,387

2,242 14,397

0 381,125

381,125

2,072,953 2,061,003

1,587,879 1,709,773
451 121

1,588,330 1,703,995

639,475 727,691
149 8,608

039,024 736,289

7,316,179 7,323,ú6 7,314,003 7,315,769 6,943,002 6,943,002

200
0

198
0

41

41

276

276

(6,967,669)
513,949

00,902
1,35"t,462

55,814
(4,095,542)

35,957

35,957

(6,970,668)
493,949
60,902

1,323,462
55,814

(5,036,5411

0

(6,42e,ee8)
450,858

60,902
1,042,738

55,814
(4,819,686)

-7.8o/o

-9,70/o

0.0%
-21,20/o

0.0%

4,30/o

6,256 2,500
6,250 2,500

48,000

49,000

0

2,171,576

1,789,910
0

l,7gg,g10

903,149
0

903,149

0

0

894,612
0

894,612

0 0.0%

0.0%

0

ONA

894,612 9,10/o

ONA
894,61? s.7%

0

2,370,951 2,281,928

1,776,752 1,841,361
132 1,000

1,776,8E4 1,U2,361

811,406 820,034
2,618 0

814,025 820,034

2,171,576 2,171,576 4.go/o

't,778,932 '1,778,532 -3.4%
0 0 0.0%

1,'178,932 1,779,932 -3,4%

2,227.9U 2,4/,0,1W 2,5g0,gog 2,602,395 2,ôg3,o5g 2,673,W 2,673,W 0.4o/o

3,942 3,757
6,264 10,799
265 341
124 213

3,757
8,000

533
213

4,000
6,730

300
200

3,012
4,203

257
26s

3,757
8,000

283
2',t3

3,757
8,000

283
213

-6.1o/o

18.9%
-5,70/o

6.5%

342



Winnebago County
Budget Detail - 2010

Administrative Services
ATL

% Change
2009 2010 20i0 2010 From 20092006 2007 2008 ADOPTED REQUEST EXECUTIVE ADOPTED AdoptedtoAcrull Acru+L AcrujF BupcFJ BUpcE'r BUoGET BUpcET zoro¡äopieã16151d___--__-----Eõ-ß7379-a65ø

0 1e2 o 0 250 250 ñÁ7'753 10,610 15,364 11,2E0 12,57ø 12,510 tz,sla 11.s%

05,501 00000
05,501000õ*

_ . .. Deecrlption
OlherTravel Exp
Taxable Meals

Travel

Other Equipment

Capital

Office Expenses
Offlce Supplies
Prlnting Supplies
Print & Dupl¡cate
Postage and Box Rent
Computer Software
Advertislng
Subsøiptions
Membership Dues
Publish Legal Notlces

Operating Expenses
Gonsumer Program Expenses
Telephone
Food
Small Equlpment
Med¡cal Supplies
Legal Fees

Repairs & Maintenance
Maintenance - Buildings
Repair & Maintonance Supplies

Maintenance Supplles
Motor Fuel

Utilities
Retuss Collection

Contractual Servlces
Medical and Dental
Vehicle Repairs
Equipment Repairs
Building Repairs
Data Processlng

36,628
9,678
6,248

899
0
0

278
440
199

0
80,353

930
12,191

44
0

0
39,615

5,234

0

1,277
1,929
1,360

0
0

38,650
11,349
7,794

10,s32
73,568

513
320
390

72

4,755
82,359

120
19,577

0
0

0
35,788

34,158
10,895
5,639

'11,773

75,675
2,635

327
400
172

0
74,563

364
56,314

144
155

1,470
40,247

38,000
12,000
7,500

1't,500
30,000

0
300
450
200

0
81,000

250
15,000

50
0

0
40,000

36,862
11,000
6,000

12,000
30,600

1,000
306
459
204

0
76,500

352
15,300

51

0

36,862
1 1,000
ô,000

12,000
30,ô00

0
306
459
204

0
7ô,500

352
15,300

51
0

36,862
11,000
6,000

12,000
30,600

0
306
459
204

0
76,500

352
15,300

51

0

1,020
1,020
3,060

0
43,350

-3.07o
-8.3%

-20.0%
4.30/o

2,0o/o

NA
2.0%
2.0o/o

2.Oo/o

NA
-5.67o

40,8o/o

2.0%
2,00/o

NA

OOONA
42,907 0 0 0.oo/o

5,063 7,174 6,500 6,630 6,630

3,493 2,787 2,000 2,000 2,000

6,630 2.0o/o

2,000 0.0%

1 ,817 1 ,133
672 1,697
902 2,926

0 9,793
299 331

1,000 ,t,020

1,000 1,020
2,000 3,060

00
300 443

1,020
1,020
3,060

0
43,350

2.0%
2,00/o

53.0%
NA

14350.0%

343



Winnebago Gounty
Budget Detail -2010

Administrative Services
ALL

Descrlptlon
Professional Service

Rental Expenses
Equlpment Rental

lnsurancs
Prop & Liab lnsuranco
Operatlng Ucenses & Fees

Other Sundry & Flxed Gharges
Bad Debts Expense
Other Mlscellaneous

lnterfund Expenses
Prlnt & Dupllcate
Postrage and Box Rent
Motor Fuel
Medical and Dental
Vehicle Repairs
Equlpment Repairs
Prop. & Uab. lnsurance

Othsr Oporatlng Expenses

TOTAL EXPENSES

LEVY BEFORE ADJUSTMENTS

368,054 s83,153
160,000 167,000

537,550 W,870

3,211,225 3,250,505

___929,297_ _1,078,939_

167,000 167,000

543,870 543,970 1.20/o

3,229,990 3,229,990 0.6%

1,059,414 1,059,414 13.9%::-

2006
ACTUAL

44,744

1,217

674
360

1,133
0

55,95ô
43,672
8,39ô

0
3,283

11,319
0

2007
ACTUAL

46,9't7

1,058

0
400

0
80

60,866
38,939
7,704

0
6,624

11,253
111,276

2008
ACTUAL

21,411

249

0
240

(501)
0

59,994
41,137
8,572

0
5,845

11,385
150,660

639,704

BUDGET BUDGET BUDGET BUDGET 2oloAdopted

2009
ADOPTED

0
0

62,000
39,800
9,000

300
5,000

12,000

0
0

63,240
39,800

9,180
306

5,100
11,882

0
0

63,240
39,800
9,180

306
5,100

11,882

2010
ADOPTED

0
0

63,240
39,800

9,180
30ô

5,100
11,882

% Change
From 2009
Adopted to

NA
NA

2.0o/o

0.0%
2.0%
2.Oo/o

2,0o/o

-1.0o/o

2070 2010
REQUEST EXECUTIVE

240 240

00

240 NA

ONA

NA
2.ÙYo

0
408

0
408

0
408

0

0

0
400

2,903,762 3,039,¿147 3,246,037

590,808 378,444 875.087::

344



BEHAVIORAL HEALTH SERVICES DIVISION
IIIILSION STATEMENT
To develop a comprehenslve range of services offering contlnulty of care for persons with an alcohol and other drug abuse disorder and/or mental lllness.
These services shall focus upon preventlon, lncreased awareness and treatrnent of both mental illness and alcohoúnd other drug abuse disorders and shall
sÛive to enhance the indivldual's self-sufficiency and recovery. Services shall be provlded on lndividual need, utilizing the most appropriate, normalized, least
restrictive care whenever possible. Services shall be provided in the most cosþefiective manner. An emphasis wiil bé placed on serv¡tes which provide
lnterventlon and prevention whsre possible, enhancing independence and self-sufficiency, emphasizing iommunity integration, strengthening community care
and fostering overall recovery.

HIGHLIGHTS
The Behavioral Health Divislon shows an increase ln tax levy of $332,335 o¡ 7 .8o/o resulting from an increase in expense of $215,165, mos¡y attributable to the
Strate's budget which will now charge Counties for the non federal share of costs for children and elderly placed at Mendota and WMHI. On itre revenue side, a
net decrease. of $111'1701s due to new practice of allocating BH county levy to LTS Division for cases which are partially federally funded by the Waiver
Programs. Note that the Cllent Cost Share account has been broken down into several accounts ln order to monitor theindivlduai revenue streams. While the
changes ln each llne appears material, the overall net affect ls immaterial.

COìIPARATIVE LEVY IMPACT' VARIANCE SUMMARY
2009 Budgeted Levy

Revenue Ghanges:

lntergovernmental - lncrease

Public Services - Decrsase

lnterfund Revenues - lncrease

Expense Ghanges:

Labor and Fringes - Net lncrease

Other Operating Expenses - lncrease

Other Operating Expenses - Decrease

Other Oporating Expensos - Decrsase

$ 4,273,277

(867,419)

974,083

10,506

5,931

264,431

(30,000)

(25,197)

lncr€ase due to reclassificatlon - moving the Medicald program rovenugs to lntergov€mmontalfrom public Services.

Decrease due to reclass¡f¡calion - moving the Medicaid program revonugs to lnlorgovernmentalfrom public Services,

H¡9her allocat¡onof BH tax levy to LTS for support of clients eligible for lhe federalwaivor programs.

Overall Labor lncrease is .170. One less FTE - moved to LTS. Mgmt rate ¡ncr 1.5%; Union rate incr 1.5% plus steps. Turnover
positively effectlng expense. Fr¡nge rsto not affected due to higher fringe rals appl¡ed in lhe 2009 budget for th¡s äiv¡sion.
speclalty l'losp¡tal Expense - the.governo/s budgot added $400,000 burden, also all anl¡clpated plcmts that had prev¡ously been
accounted for in LTS will now be in BH. This was offset by rôductions lhat we anticipate due to oúr crisis preventiän programs,

Medical Supplles Expense - Medlcatlons for the ind¡gent - success in enrolling clients in the assistancs program lnstead.

Varlous operating expenses (net) - Overall decreaso due to reduclion in Outpatient AODA serv¡cas.

LEVY IMPACT - 2010 Proposed Budget $ 4,605,612
lncrease (DecreaseJ in Levy 332,335
Percentage lncrease 7.Tgo/o
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Winnebago County
Budget Detail - 2010
Behavioral Health

ALL

2008
ACTUAL

2009
ADOPTED

BUDGET

2010
REQUEST

BUDGET

2010
EXECUTIVE

BUDGET

% Change
2010 From 2009

ADOPTED Adoptsdto
Descrlptlon

2000 2007
ACTUAL ACTUAL BUDGET 2OlOAdOPtEd

lntergovernmental

Reimbursed Costs
OW Assessment Fees
Third Party Collections
Donations
Client Cost SharelFees
Stato F€e Collections
PRIOR YEAR CONTRACTUAL
Cop W-MA Case Management
Medical/MA-Co Pay
AODAOuþatient
Collection Agency

Publlc Servlces

Revenue Allocated
Grant - BCA
Grant - lndependent Living
Community Options
Grant - National Care Giivers
Professlonal Services

Interfund Revenues

Other Miscellaneous Revenues

Mlscellaneous Revenue¡

TOTAL REVENUES

Regular Pay
Labor & Fringes Allocated
Overtime
Other Personal Serv.
Regular Pay

Wages

Fringe Benefits

11,501 0 0
474,950 244,767 236,572

0 0 6,979
630 0 292

1,229,112 1,377,038 934,780 1,547,946 268,001
215,000 218,000

0 15,000

0 (65,000)
1,569,977 1,612,956

20,000 20,000
575,800 587,316

00

3,956,370 4,019,406
00

3,000 3,000
00

1,920,011 1,972,496 2,209,816 2,178,231 3,105,049 2,623,149 2,623,149 20.41'/o

0000
250,000 265,000 295,000 295,000

0 100,000 700,000 700,000
60,000 150,000 0 0

268,001
218,000

15,000

(65,000)
1,612,95ô

20,000
587,316

0

268,001
218,000

15,000
0
0

(65,000)
1,612,956

3,994,753
0

3,000
0

NA
18.Ao/o

NA
o.o%

-82.70/o

1.4%
NA
NA
NA

NA
2,70/o

1.0%
NA

0.0%
NA

0 215,992
0 5,246
00

446 0

00
1,687,555 1,880,229

20,000 20,000
200,847 418,253

3,261,890 3,430,567
0 (5,223)

4,552 4,318
1,502 1,589

2|7,065
16,827

0
0

(96,458)
1,631,027

20,000
344,939

0 57,500 0
000

0800000NA
255,191 305,525 337,909 324,638 350,000 350,000 350,000 7.80/0

1,977,829 2,149,576 1,750,424 2,397,5E4 1,423,501 1,E46,001 1,E46,001 .23.0%

20,000 0.0%
587,316 2.Oo/o

ONA

1,931,554 2,326,492 1,ggg,50g 2,165,777 2,155,272 2,155,272 2,155,272 -0.5%

10,000 10,000 0
't3.152 0 0

500

500

OOONA

ONA
NA

5,823,893 0,¡149,553 5,859,748 6,741,592 6,694,422 6,624,422 6,ø24,422 -1.7o/o

0
00

3,440,125
0

7,945
1,485

3,994,753
0

3,000
0

-q7,77000000NA3,2A7,945 3,439,021 3,449,455 3,959,370 4,022,406 3,997,753 3,997,753 _1,00/o
1,402,698
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13,540
49,849

485
1,498
1,500

28

366
22

195
785

75
221,952

90
7,456
5,015
9,390
'1,291

120,939
0
0
0

0

14,933
54,756

251
"1,u4
3,743

32

162
156
435

70

45
71,210

0
9,600
1,482

10,920
443

164,320
114
19

138

42

1,217
4,441
2,345

2009

15,800
58,539

500
1,801
4,000

50

0
0
0

500

0
800

0
10,000
2,500

12,000
500

170,000
0
0
0

0

1,600
4,800
2,500

2010

15,801
60,000

500
1,199
4,000

99

0
'l,200

0
9,750
2,700

12,000
500

139,999
0
0
0

0

1,300
4,500
2,300

15,801
60,000

500
949

4,000
99

400
100
500
800

0
1,200

0
9,750
2,700

12,000
500

139,999
0
0
0

0

1,300
4,500
2,300

15,801
60,000

500
949

4,000
99

400
100
500
800

0
1,200

0
9,750
2,700

12,000
500

139,999
0
0
0

0

% Change
From 2009

0.0%
-47.3%

0.0%
98.0%

Winnebago County
Budget Detail - 2010
Behavioral Health

ALL

15,481
58,671

0
1,170
4,616

92

2010 2010

Descriptlon
Frlnges

Total Labor Costg

Registrat¡on & Tultion
Automobile Allowance
Commorcial Travel
Meals
Lodging
OtherTravel Exp
Taxable Meals

Travel

Office Expensos
Office Supplies
Computer Software
Subsøiptions
Membershlp Duos

Operating Expenses
Registrat¡on & Tuitlon-Other
Consumer Program Expenses
Consumer T¡ansportat¡on
Telephono
Household Supplies
Food
Small Equipment
MedlcalSupplies
Automobile Alowanoe-Other
Meals-Other
Lodglng-Other

Maintenance Supplies
Motor Fuel

Utilities
Heat
Power and Light
Water and Sewer

Contractual Services

2006 2007 2008 ADOPTED REQUEST EXECUTIVE ADOPTED AdopredtoACTUAL ACTUAL ACTUAL BUDGET BUDGET BUDGET BUDGET 2flO¡äopred
1,250,087 - 1,377,697 1,402,698 1,693,865 1,a77,276 1,661,413 1,001,413 4.g%

4,518,032 4,91ø,718 4,952,153 5,653,235 5,699,0g2 5,059,166 5,059,166 o.i;/"

0.0%
2.5%

0 0 333 0- 350 600 600 NAg0'901 75,359 80,304 80,690 81,949 81,949 81,949 i.6%

548
89

2,277
803

0
2,910

0
9,606
3,125

11,205
523

114,676
0
0
0

0

1,120
3,957
2,130

400
100
500
800

NA
NA
NA

60.0%

NA
50.0olo

NA
-2.50/o

8.07o
0.0%
0.07o

-'17.60/o

NA
NA
NA

NA

-18.8%
-6.3%
-8.0%

1,428
3,558
2,077

1,300
4,500
2,300
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Winnebago County
Budget Detail - 2010

Behavioral Health
ALL

2007 2008
200s

ADOPTED
2010

REQUEST
2010 2010

EXECUTIVE ADOPTED

% Ghange
From 2009

Adopted to
Descriptlon

Medical and Dental
Vehicle Repalrs
Professional Service
Collectlon Services
Community Residential Svcs
Supportive Home Care
Work-related and Day Services
Emergency Medlcal Care
Adult Family Home
Child Day Care
lnterpreter
Group Homes
Ouþatient Services
General Hospital - Psychiatric
Residential lnpatient (AODA)
Spe<Íalty lnpatient Hospitials
Supported Employment
Supported Llving
Comm Based Res FacÍlity -

Medlcal Dotoxification

Rental Expenses
Building Rent¡al
Equipment Rental

lnsurance
Prop & Llab lnsurance
Oporating Licenses & Fees

Other Sundry & Flxed Charges
Bad Debts Expense
Operat¡ng Grants

lnterfund Expenses
Print & Dupllcate

Other Operatlng Expensee

TOTAL EXPENSES

LEVY BEFORE ADJUSTMENTS

2006
ACTUAL

--34¡-rs-
0

404,337
68,224

212,395
37,037
23,240
38,173
2,312

952
3,861

0
2gg,g3g
500,932
110,488

1,404,048
'tl,532
11,490

1,013,805
178,968

72,636
1,925

0
3,813

0
23,500

ACTUAL ACTUAL BUDGET BUDGET BUDGET BUDGET 20l0Adoptedrc 
-ñ 

--¡õõ'- --nT m 
-2lT --¡õM01210000NA

412,878 283,620 37,363 70,000 70,000 70,000 87.4%
86,382 87,238 84,000 80,500 80,500 80,500 -4.2%

343,979 513,350 500,000 500,000 500,000 500,000 0.0%
42,609 49,790 50,000 50,000 50,000 50,000 0.0%
21,558 6,922 15,500 15,500 15,500 15,500 0.0%
47,971 72,959 60,000 60,000 60,000 60,000 0.070

000000NA
498 404 1,000 500 500 500 -50.070

4,293 4,705 5,000 5,000 5,000 5,000 0.0%
0(1,676)0000NA

302,202 336,551 375,001 325,000 325,000 325,000 -13.3%
530,778 s20,501 535,000 525,000 525,000 525,000 -1.9%
238,321 199,836 236,001 220,001 220,001 220,001 -6.S%

2,172,731 1,745,755 1,790,001 2,054,433 2,054,433 2,054,433 14.80/o

15,100 17,500 17,500 17,500 17,500 17,500 0.070
10,105 14,',129 10,300 10,300 10,300 10,300 0.0%

1,018,222 1,020,520 1,077,967 1,100,000 1,100,000 1,100,000 2.10/o

137,896 189,352 132,775 14g,gg9 14g,gg9 149,999 13.0%

72,636 72,636 72,636 72,ô36 72,636 72,636 0.00/o
000000NA

1,992 4,582 3,500 5,000 5,000 5,000 42.9%
2,300 4.323 2,300 4,500 4,500 4,500 95.70/o

0790000NA
24,'t46 25,500 20,000 20,000 20,000 20,000 0.0%

01,07300NA
4,832,760 5,802,040 5,348,852 S,280,9r¡4 S,488,9i9 S,4gg,91g 5,499,9i9 g.golo

9,417,092 10,694,726 10,281,369 11,014,869 11,270,550 11,230,034 11,230,034 2.0%

____1593,199_ _4,245,173_ __4,4n,62l_ ____4,m,nl_ ___$9s6,139_ __4605,913_ _4,605,9!3_ ____1_S%-
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COIIIIU¡{ITY SUPPORT PROGRAil

coilmut{tw IMNG€UPPORT SVCS

CoiltrtuNtTy TREATiTENT

WORKRETATED & DAY SVCS

COiIMUNITY RESIDEI{TIåL SVCS

ACCESS, OUTREACH & PREV.

SUPPORTIVE HOiIE CARE

INPATIENT & INSTITUTIONAL CARE

SUPPORTED EiIPLOYMENT

BEHAVIORAL HEALTH SERVICES DIVISION
2O1O BUDGET

OPERATING EXPENSES BY SERVICE TYPE

$15,300 <t

$500,000 $1,000,000 $1,500,000 $2,000,000 92,500,000
349

560/o

$20,540

$50,000

$17,500 I

$ 500 <1CHILD DAY CARE

$3,000,000 $3,500,000



CHILD WELFARE SERVICES DIVISION

MISSION STATEMENT

To ensure the safety and welþbeing of the community, in accordance with federaland state mandates, by assisting children and families
to utilize their strengths and community resources.

HIGTILIGHTS

The Child Welfare Division shows an increase in tax levy of $389,138 or 5.6% resulting from a net increase in expenses of 9191,24g
(1.4%1, attributable to higher labor and fringe costs and foster care. On the revenue side, a net decrease of $197,889 (3olo) is due to loss
of State lV-E lncentive Grant and also to new practice of allocating CW county levy to LTS Division for cases which are partially, federally
funded by Children's Waivers. This decrease is offset by new funding source - MA Crisis Revenues.

COMPARATIVE LEì/Y IMPACT 
' 
VARIANCE SUMMARY

2009 Budgeted Levy

Revenue Changes:

lntergovernmontal - Net Decrease

Public Services - lncreass

lnterfund Revenues - Decrease

Expense Changes:

Labor and Fringes - Net lncrease

Other Operating Expenses - lncrease 2Bg,g0Z

$ 6,970,215

93,459

(60,930)

165,363

19ô,963

(201,700)

(1ô3,155)

69,231

LEVY |MPACT.2010 Proposed Budget $ 2,365,353
lncrease (Decrease) in Levy 3Bg,13B
Percentage lncrease S.5B%

Children and Family lncentive Grant was eliminated by the State for 2010, offset by new revenue
source - MA Crisis.

Cllent Cost Share revenue higher due to inøeasing collections from SS/SSI and Supervisory fees.

lnøeasingly using county match to federal waivers for CW ellgiblo cases - funding flows thru LTS.

overall increase 3.4o/o (1 ,5To inø for Mgm[ 1 .57o plus steps for union). sor¡e turnover h '09 has
posltively lmpacted wage expense. lncreass ln fringe rate 6.770 for thls Dlvlslon.

Child Foster Care Expense adversely impacted by TPR time lines not being shortened and continued
need for outof-county foster homes. Bolh of these areae will continue to be the focr¡s for CW.

RCAC and GH placements showing more limited use. lncrsased communlty based services such as
lntenslve ln-Home Family Therapy for 2010 are expected to help reduce costs.

Juvenlle Conectional lnstitute placements have dropped, but increased lately. Work has begun with
the State to partner ln plans for shorter duration programs and to utilize community based servicos.

Rate increases for various contract€d serv¡c€s to oontinue current servic€ levels and $60,000 for new
Teon Perpertrator serv¡c€s program.

Other Operating Expenses - Decrease

Other Operating Expenses - Decrease

Other Operating Expenses - lncrease
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Winnebago Gounty
Budget Detail -2910

Child Welfare Services
AtL

Deacriptlon
2006

ACTUAL
2007 2008

ACTUAL ACTUAL

2009
ADOPTED

BUDGET

2010
REQUEST

BUDGET

2010
EXECUTIVE

BUDGET

7o Ghange
2010 From200g

ADOPTED Mopted to
BUDGET 2010Adopted

lntorgovornmental

Reimbursed Costs
Client Cost Shares/Fees
PRIOR YEAR CONTRACTUAL
Child Support
Chlld Welfare Relmbursement
Colleotion Agenoy

Publlc Serylces

Revenue Allocated
Grant- BCA
Grant-SACWS
Grant - Chlld Care Admin

lnterfund Revenues

Other Mlscellan*u, R"runu",
Mlscellaneous Revenues

TOTAL REVENUES

Regular Pay
Labor & Fringes Alocated
Overtime

Wagee

Fringe Benefits

Frlngee

Total Labor Costg

Registration & Tuition
Automobile Alowance
Commercial Travel
Meals

2,900,009

0
216,790

9,129
203,573

0
108,331

537,823

(20,000)
2,776,296

15,000
45,000

2,916,296

3,1ô9,159

0
208,9't2

0
245,689

271
117,437

572,300

(20,000)
2,096,000

10,000
45,000

2,131,000

3,3E3,E67

718
237,547

1,612
258,112

529

NA
36.87o

NA
_,t.9%
_0.5%

3.6%

11,2%

675.0%
-0.87o

0.0%
0.0%

-6.2o/o

NA

.3.0%

2.0Yo
NA

0.0%

2.0%

6.7o/o

6.7o/o

3,314,90E 3,101¡51 3,221,451 3,221,451 -2,Eo/c

106,822 110,00.t 113.999
005,339 5/,3,270 004.200

(20,000)
2,97ô,633

(20,000)
2,609.658

6,507,836

3,845,689
0

85,000

3,930,689

1,796,843

1,796,E43

(155,000)
2,589,296

6,249,947

3,946,690
0

85,000

4,031,690

1,935,320

1,935,320

0
230,001

0
260,000

200
113,999

604,200

(155,000)
2,589,296

0
50,000

2,494,296

6,309,947

3,922,485
0

85,000
4,007,485

1,917,010

1,917,010

000
168,068 230,001 230,001

000
265,000 260,000 260,000

201 200 200
113,999

004200

(155,000)
2,599,296

7,000 10,000 0 050,000 50,000 50,00q 50,000
2,913,033 2,649,659 2,48/.,296 2,494,296

1

1

0oo
000

6,254,190 5,972,469 6,902,940

0

0

0

3,369,586
0

3,575,004 3,641,811
1,863 0

0

6,309,947

3,922,485
0

85,000
4,007,495

1,917,010

1,917,010

80,426 77,810 93.426
3,450,011 3,6il,677 3,795,297

1,420,710 1,535,115 1,6't2,769
1,420,710 1,535,115 1,612,769

4,870,722

6,329
121,400

98
2,231

10,774
137,U1

0
3,791

8,706
155,479

0
1,502

35r.

11,301
151,998

0
3,801

9,003
160,001

0
2,499

9,003
160,001

0
2,099

9,003
160,001

0
2,098

5,189,793 5.348.00ô 5,727,532 5,967,010 5,924,495 5,924,495 3.4%

-20.3o/o

5.3%
NA

-M.8o/o



Winnebago County
Budget Detail - 2010

Ch¡ld Welfare Services
ALL

2008
2009

ADOPTED
2010

REQUEST
2010

EXECUTIVE
2010

AOOPTED

% Change
From 2009
Adopted to

Descrlotlon
Lodging
Other Travel Exp
Taxable Meals

Travel

Office Expenses
Office Supplies
Pr¡nt & Duplicate
Advertising
Subsøiptions
Membership Dues

Operating Expenses
Foster Care Banquet
Emergency Rent Assistance
Reglstration & Tultion-Other
Consumer Program Expenses
Consumer Transportat¡on
Telephone
Food
Automoþile Allowance-Other
Commerdal Travel-Other
lnternet - Taxable

Maintenance Supplies
Motor Fuel

Contractual Services
Medlcaland Dental
Professlonal SeMce
Collection Servlces
Supervised Family Visitration
Resplte Care
Recelving Home Bed Hold -
Recrultment - Non Staff
Foster Care Recog/Retention
Child Day Care
Mentoring
Counsoling - Consumer/Family
lnterpreter
Child Foster Care

2000 2007
ACTUAL ACTUAL-----:õãõ- re

68 96 178
00839

NA
NA

0.070
NA

2.3o/o

42
0

4,289
114

8,450

768
0

730
0

7,450

0
0

2,500
0

9,000

0
0

2,500
0

9,000

0
0

2,500
0

9,000

0
0

2,500
0

8,800

1,710
s,225
1,822

36,460
39,293
s,120

49
0
0
0

0

41,189
5,115

23,186
73.0't7
46,860
64,656
2,751

737
35,452
25,524
41,220
8,134

1,894,540

't,444
10,498
2,Ug

30,362
38,972
't1,454

0
4,875

91

0

261

46,015
13,298
23,432
65,122
46,938
58,673

1,594
564

43,156
48,856
38,213

g,1gg

1,799,729

ACTUAL BUDGET BUDGET BUDGET BUDGET 2oloAdopted
3,104 4,200 3,200 3,200 3,200 -23.80/0

990000.0%
0 0 400 400 NA

132,055 150,675 169,807 171,399 174,702 174,702 174,702 1.9o/o

(13)
15

588
126

8,810

1,929
26,676

1,520
34,966
39,595

8,057
0

409
0

358

66

34,351
51,607
22,979
56,968
37,869
43,848
2,813

423
31,708
29,',t37
62,395

7,918
1,902,071

3s2

2,000
12,000
3,000

49,999
50,000
12,500

0
0
0
0

0

45,000
15,000
25,001
68,200
55,000
60,000
2,500

750
50,001
50,000
45,001
10,000

1,556,093

2,000
25,000

7,000
45,000
48,000
12,500

0
0
0
0

0

45,001
51,000
22,000
68,200
55,000
38,000
2,500

750
48,000
40,000
45,001
10,000

1,845,999

2,000
25,000

7,000
45,000
48,000
12,500

0
0
0
0

0

45,001
51,000
22,000
ô8,200
55,000
38,000

2,500
750

48,000
40,000
45,001
10,000

1,84s,999

2,000
25,000

7,000
45,000
48,000
12,500

0
0
0
0

0

45,001
51,000
22.000
68,200
55,000
38,000
2,500

750
48,000
40,000
45,001
10,000

1,845,999

0.07o
108.3%
133.3%
-'10.00/o

4.Oo/o

0.070
NA
NA
NA
NA

NA

0.0%
240,00/o

-12.0o/o

0.0olo

0.070
-36.70/o

0.070

0.0%
-4,00/o

-20.Ùto
0.07o
0.070

18.6%



Winnebago County
Budget Detail -2010

Ch¡ld Welfare Services
ALL

2000 2007 2008 ADOPTED

= ,, Descrlpüon __J!!Eg+. ACTUAL ACTUAL BUDGETGroupHomes ---83ø -- s6fltõõ- 

-5?,-5T's- 
-õ,'õñ-

child Resldenüat care centers s54,286 g89,7z1 zsg,ooã 790,000
Kinshlp Care gO3,54O 403,239 410,119 400,000
Adoption Assessments 3,375 g,3ZO f ,OOZ 4,000
Jruancy lntervention/preventio 56,611 53,14g 5g,976 59,000
Secure Juvenlle Detenüon 3Z4,UO 417,gT5 430;O3S 420,000
Family Trainlng Skills 492,514 518,450 595,672 5gB,O00
Yourh Wrap Around Servlces 515,012 ooz:3rc 60s;467 600,000
Altemative Sclrool 60,2g0 5g,g69 23,904 25,000
Juvenlle Shelter Care 51g,l7g 529,477 532,425 565,000
Juvenils Restitutlon ... 29,226 26,4g1 78,OSO 2l,glg
Juvenlle Conectional lnstitut 1,464,635 1,922,145 810,256 1,063,1Ss

Rental Expenses
Bulldlng Rentral 21,240 Zl,24O 27,240 27,240
Equlpment Rental 2S,9gO 96,076 g.,1g2 96,500

Other Sundry & Fixed Charges
Operating Grants - 152,992 140,500 147,456 147,501

lnterfund Expenses
Office Supplles ß1 242 600 g00
Medlcal and Dental 0 0 U4 O
Professlonal Servlces 0 O 126 OBuilding Rentat 

_ 9,221 10,332 10,200 10,200
other opera*ng Expenses W E,roñ ,,"ffi 2,5Es,120

TOTAL EX'ENSES 12,EE7,E98 13,00E,752 1g,g25,14 13,4E4,051

LEVYBEFoREADJUSmIENTS Æ -Jþ/4!_ __q¡¿&3g!_ __qru3Ë_

% Change
2010 2010 2070 From 2009

REQUEST EXECUTIVE ADOPTED AdoptedtoBllggEr qy99g. qgpcEr 2oloAdopr€d
638,300 638,300 638,300 -------5r
650,000 650,000 650,000 -17.70/o
420,000 420,000 420,000 5.0703,000 3,000 3,000 _25.00/o

56,611 56,611 56,611 -4.0o/o
410,000 410,000 410,000 -2.40/o
550,000 550,000 550,000 2.20/0
660,000 660,000 660,000 10.0%75,000 75,000 75,000 0.0%565,000 565,000 565,000 0.00/o2,500 2,500 2,500 -90.3%
900,000 900,000 900,000 _15.30/o

27,240 27,240 27,240 0.0%38,000 38,000 38,000 4.10/o

't47,501 147,501 147,501 0.00/o

300 300 300 0.070OOONA
00oNA

10,200 10,200 10,200 0.0%
7,570,103 7,576,103 7,570,103 _-oJYo

73,717,E15 13,675,300 13,675,300 1,4o/o

7,467,969 7,305,353 7,3ô5,353 5.6%

-::
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CHILD WELFARE SERVICES DIVISION
2O1O BUDGET

OPERATING EXPENSES BY SERVICE TYPE

INPATIENT & INSTITUTIONAL CARE

COIIMUNITY TREATI,IENT

COlrlitUNlW RES|DENT|AL SERVTCES

INVESNGAíþNS & ASSESSIIE NTS

COIIIiUN¡W LIVING.SUPPORT SERVICES

ACCESS, OUTREACH & PREV.

SPECIALIZED TRANSPORTATION

$- $500,000 $1,000,000 $1,500,000 $2,000,000 $2,500,000 $3,000,000 $3,500,000 $4,000,000
354

$1,971,923

$48,ooo

$48,347CHILD DAY CARE



ECONOMIC SUPPORT DIVISION

i/IISSION STATEMENT

To provide mandated services and benefits to alleligible residents of Winnebago County as promptly, accurately and efficiently as
possible.

HIGHLIGHTS

The Economic Support Division shows an increase in levy of $163,323 due to an increase in expenses of $221,580 mostly due to
increaslng labor and fringe costs and increases in the W-2 Cash Benefits. On the revenue side, overall revenues increased $58,257 due
to increases in W-2 and WHEAP Allocations. These revenue increases compensated for some labor expense increases, but the lncome
Maintenance program continues to require a significant county match and the allocation was the target of a State budget cut as well.

COMPARATIVE LEVY IMPACT 
' 

VARIANCE SUMMARY

2009 Budgeted Levy $ 292,037

Revenue Changes:

lntergovernmental - Decrease 20,000 General Rellef allocaüon was reduced by the State due to new Badger Caro Health Programs.

lntergovernmental - Decrease 45,530 lncome Maintenance allocation was reduced by the Strate for 2010.

lntergovernmental - lncrease (75,153) W-2 Conlract was increased to cover increased W-2 Benefit Expense due to economy.

lntergovernmental - lncrease (44,000) WHEAP State allocation was increased to cover lncreased bonofit levels.

lnterfund Revenues' lncrease (39,750) lncome Malntrance funds allocated to Admin reduced due to tM ailocat¡on reduction overail.

Expense Changes:

Labor and fiínges - lncrease 126,985 overall lnøease 670 (Mgmt in cr 1.o%;Union 1.5% ptus steps i Fringe 12%).

Other Operating Expenses - lncrease 44,000 WHEAP expenses lncreased to assist all ellglble consumers. State lncreased allocations also.

Other Operating Expenses - Decrease (7,900) Grants to Health Clinics (Oshkosh and Fox Cities) reduced due to Badger Care Health programs.

Other Operating Expenses - lncrease 93,611 W-2 Cash Benefit Payments have increased due to the curent economy.

LEVY |MPACT.2010 Proposed Budget $ 455,360
lncrease (Decrease) ln Levy 163,323
Percentage lncrease 55.93%
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Winnebago County
Budget Detail - 2010

Economic Support Division
ALL

Descrlotlon
2000

ACTUAL
2007

ACTUAL
2008

ACTUAL

2009 2010
ADOPTED REQUEST
BUDGET BUDGET

% Change
2010 2O1O From 2009

EXECUTIVE ADOPTED Adopted to
BUDGET BUDGET 2010Adopted

lntergovernmental

FeesAnd Costs
Other Public Charges
Jobs-Loan Repayment

Publlc Servicee

lncent¡ves

¡ntorgovornmental Servlces

Revenue Allocated
Grant- BCA

lnterfund Revenue¡

Other Miscellaneous Revenues
Miscellaneous Revenueg

TOTAL REVENUES

Regular Pay
Overtime

Wages

Fringe Benefits

Fr¡ngos

Tota¡ Labor Costg

Registration & Tuition
Automobile Allowance
Meals
Lodging
OtherTravel Exp
Taxablo Meals

Travel

3,631,878 3,602,663 3,969,310

3,000
0

1,600

4600

10,000

10,000

2,678
26,542

1,868
44,151

3,956,940

1,633
13,365

(0)

14,997

4,942

4,942

3,855,697

3,000
0

2,000

5,000

10,000

10,000

3,885,697

3,000
0

2,000

5,000

10,000

10,000

3,400,123

1,451,489
15,000

1,406,499

830,703

830,703

3,995,697

3,000
0

2,000

5,000

10,000

10,000

3,400,123

1,451,489
15,000

1,466,499

830,703
830,703

0.4%

0.0%
NA

25.0%

E.7%

0r0%

0.0%

2.60/o

0.0%

2,60/o

12.2%

12,2%

00
2Ð,220 40,019

7,070 10,063

7,070 10,063

(477,888) (593,792) (680,665) (660,665) (617,574',) (617,574) (617,574) -6.5%
65,579 117,449 118,621 118,621 116,000 116,000 116,000 -2.20/o

(412,3091 (476,3431 $A2,04H) lm2,04Éì (501,5741 (501,574) (501,574) -7,5%

1,050 1,000 1,000 1,000 NA
1,000 1,000 1,0000 1,050 0

3,255,959

1,273,339
32,005

1,305,344

608,193

608,193

3,U2,&1

1,309,040
39,894

1,34,Û,gU

657,178
057,179

3,315,895 3,341,960 3,370,123

1,345,818 1,414,648 1,460,447
19,853 15,000 15,000

1,385,671 1,429,U9 1,475,47

709,163 740,559 838,639

709,103 740,559 E3g,03g

1,79/o

1,913,537 2,009,112

1,308
13,631

1,591
1,ô55

6
0

18,101

2,074,8U

405
7,924

749
1,268

0

2,297,192

500
8,716

424
1,268

0
600

5.97o

-50.0%
-9.5%

-64.7To

153.6%
0.0%

NA
-7.1olo

2,170,207

1,000
9,632
1,200

500
50
0

2,314,085 2,297,192

671
8,885
1,115

62
2l

500
8,716

824
1,268

0

500
8,716

424
1,268

0

10,755 10,564 12,392

200 600

11,508 11,509

0 218

356

11,509



2006 2007 2008
ACTUAL ACTUAL ACTUAL

Winnebago County
Budget Detail - 2010

Economic Support Division
ALL

2009
ADOPTED
BUDGET BUDGET BUDGET BUDGET 20l0AdoptedDescrlptlon

Office Expenses
Offfce Supplies
Printlng Supplles
Prlnt & Dupllcate
Posüage and Box Rent
Computer Software

Operating Expensos
Consumer Program Expenses
Job Access Loans
Telephone
Food
Small Equipment
Auto Allowanco - Taxable

Contractual Services
Medical and Dental
Equipment Repairs
Professional Servlce
Janitorial Services
Transportation
Other Contract Serv.
Child Day Care
lnterpreter
Olher State Adjustments
Employment Services W-2
Emergency Energy Servicos

Rental Expenses
Otf¡er Rents and Leases

lnsurance
Medical Transportation Assist
Emorgency Asslstance
Refugee Assistance
Funeral & Cemetary

Relief to lndigents
W-2 Benef¡ts

Other Sundry & Fixed Charges
Other Miscellaneous

lnterfund Expenses

3,193
'1,432

25
24

1,031

3,806
0

943
0

't4,723
0

161,999
0
0

8,643
19,036
39,293
29,85ô

4,956
0

205,627
214,148

48,238

69,891
54,572
13,274

'172,721

351,512

26,773

2,594
1,259

819
0
0

3,399
5,843
5,198

123
0
0

162,160
1,095

0
8,643

23,191
39,790
25,697

5,360
0

200,275
230,740

55,874

79.222
70,475
4,710

118,010

327,571

43,820

3,542
1,664
1,244

6
0

2,679
2,385
5,141

0
200

35

173,056
0

1,217
6,482

17,808
41,013
26.512
4,227

0
162,266
246,541

55,874

86,273
70,287
1ô,785

176,579

402,"t36

10,161

357

3,600
1,500

850
0
0

3,500
1,600
6,000

0
0
0

161,800
0
0

9,000
20,000
20,000
28,000

5,400
40,000

172,000
216,000

55,874

80,000
75,000
15,000

165,000

366,389

0

3,575
2,083
1,430

0
0

3,920
1,600
6,001

0
0
0

111,800
0
0

8,000
20,000
20,000
29,000

6,400
0

172,000
265,000

55,874

80,000
70,000
15,000

170,000

460,000

0

3,575
2,083
1,430

0
0

3,920
1,600
6,001

0
0
0

153,900
0
0

8,000
20,000
20,000
29,000

6,400
0

172,000
265,000

55,874

80,000
70,000
15,000

170,000

460,000

0

3,575
2,083
1,430

0
0

3,920
1,600
6,001

0
0
0

153,900
0
0

8,000
20,000
20,000
29,000

6,400
0

172,000
265,000

55,874

80,000
70,000
15,000

170,000

460,000

0

2010
REQUEST

2010
EXECUTIVE

2010
ADOPTED

% Ghange
From 2009
Mopted to

-0.7%
38.97o
68.2o/o

NA
NA

12.0o/o

0.0%
0.0%

NA
NA
NA

-4.9%
NA
NA

-11,10/o

0.07o
0.0%
3.6%

18.5o/o

0.0%
0.07o

22,7%

25.5o/o

NA

0.0%

0.0%
-6.7%
0.0%
3.0%



Prlnt & Duplloate
Equlpment Repalrs

Othor Operat¡ng Expeñses

TOTAL EXPENSES

LEVY BEFORE ADJUSTMENTS

Winnebago County
Budget Detail - 2010

Economic Support Division
AtL

% Ghange
2010 From2009

2000 2007 2008 ADOPTED REQUEST EXECUTIVE ADOPTED Adoptedto
ACTUAL ACTUAL ACTUAL BUDGET BUDGET BUDGET BUDGET z0l0Adoptod

2,682 1,964 1,456 3,301 2,000 2,000 2,000 -39.4o/o
1,188 924 891 1,500 1,000 1,000 1,000 -33.370

1,449,5E5 1,418,745 1,510,401 1,451,314 1,504,683 1,540,7E3 1,540,7E3 0.07c

3,381,313 3,41t5,A12 3,601,859 3,033,903 3,930,27ô 3,955,493 3,955,493 6.10/o

_125,4 4_ ____!eX?!!_ _285,s7!_ _?gzw_ _480,Ë3_ __455,999_ _19!¡qg_ __-15.s%_
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WORK-RELATED & DAY SERVICES

COilMUNTY LUING€UPPORT SVCS

ECONOMIC SUPPORT DIVISION
2O1O BUDGET

OPERATING EXPENSES BY SERVICE TYPE

ffi
$640,000 $660,000 $680,000 $700,000 $720,000 $740,000 $760,000 $780,000 $800,000 $820,000 $840,000 $860,000

359



LONG TERM SUPPORT SERVICES DIVISION

MISSION STATEMENT

To discover and promote individual-directed, natural, community-based supports and services to meet identified outcomes for all persons eligible
for services within the Long Term Support Division.

HIGHLIGHTS

The Long Term Support Division shows a decrease in tax levy of (598,371) or (10.3%). This decrease in levy is due to Family Care starting up
effective 71112010. There is a net decrease in expenses of $11,359,913 (29o/o), representing 6 months of community based services for the elderly
and disabled that will no longer be provided via Winnebago County. Overall, revenues decreased $10,761,542 (33o/o, due to discontinuance of the
Waiver Programs (including Administrative revenues). Offsetting the loss of the LTS revenues are the following new revenue sources: ADRC,
APS, MMA Elder Benefit Specialist Funds, GOP Risk Reserve and Lease Revenue.

COMPARATIVE LEVY IMPACT / VARIANCE SUMMARY

2009 Budgeted Levy $ 5,782,085

Rgvgnug Changes: 5oo/o roduct¡on in waiver Rovenues for Adults and Disabled, Alzhoimer, MApT, Targoted case Mgmt and
lntergovemmental - Decrease 12,021,600 somo COP due to start up of Family Care7l1l2010.

lntergovernmental - lncrease (1,043,977) ADRC , APS & Benefit Specialists - Medicare Modernization Act are new funding souroes in 2010.

lntergovernmental - lncrease (283,550) COP Risk Reserve ls a new tunding sourco. We will utilize the COP Risk Reserve funding during 2010.

lntergovornmental - lncrease (27,012, Transpofi;ation Grant 85.21 lncrease.

Public Services -Ñet lncrease 19,022 Lakeland Care District Lease Revenue for 6 months - $528,034 offset by deu client cost shares.

lnterfund Revenues - Decrease 81,459 BCA tundlng allocated to LTS reduced due to 6 mo of Family Care in 2010.

Expense Changes: overall Labor increase ô%. (1.570 Mgmt rate ¡ncr and 1.50/o plus steps for union). lncrease of $4g,000 for
Temp Help needed during the transitlon to ADRC. .5 FTE increase for Benefit Specialist, required by ADRC

Labor and Fringes - lncrease 190,110 guidelines. Reduction of IFTE - a Suporvisory posit¡on due to FC.

Travel - Increase 16,659 Mostly due to first year training costs of the ADRC - $12,000.

Other Operating Expenses - Decrease (14,367,692) Contractual Servlces - 44olo reduction ln servlces to Adults and Disabled due to Family Care.

Other Operating Expenses - Increase 2,750,638 Family Care County Contribution - 5070 of the Year 1 requiromont, due to the State under Family Care.

Other Operating Expenses - lncrease 203,177 $60K for ADRC (nurse and some marketing); $80K addt'l for Elderly Meals; 964,000 Birth to 3.

Other Operating Expenses - Decrsase (152,805) Speclalty Hospitalexpenses will be reflected in the Behavioral Health Division for 2010.

LEVY IMPACT -2010 Proposed Budget $ 5,183,714
lncrease (Decrease) in Levy (598,371)
Percentage lncreass -10.35%
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Winnebago County
Budget Detail -2010
Long Term Support

ALL

Descrlptlon
2000

ACTUAL
2007

AGTUAL
2008

ACTUAL

2009
ADOPTED

BUDGET

2010 2010
REOUEST EXECUTIVE

% Change
2010 From 2009

ADOPTED Adopted to
BUDGET 2Ol0AdoptedBUDGET BUDGET

lntergovernmental

Offset Revonue
Reimbursed Costs
Cliont Cost SharelFees
PRIOR YEAR CONTRACTUAL
Voluntary
Collectlon Agency

Publlc Servlces

Revenue Allocated
Grant- BCA
Child Welfare Matct¡
BH Matctr

lnterfund Revenues

Other Miscellaneous Revenues

Mlscellaneoug Revenuee

TOTAL REVENUES

Regular Pay
Temporary Employees
Ovefüme
Regular Pay

Wages

Fringe Benefits

Fr¡ngeg

Total Labor Cogts

Registration & Tuition
Automobile Allowance
Meals

0
3,744

437,155

(1,380,830)
2,363,950

0
0

1,850,781
0

420

31,111,857

0
't1,760

601,02ô
(3,487)

0
50

31,319,724

0
10,000

572,040
232,265

0
0

20,640,663

528,034
5,880

340,465
10,000

0
0

20,ô52,003

444,938
5,880

340,465
10,000

0
0

801,283

(1,630,054)
2,111,747

135,000
65,000

081,093

2,140,145
47,621

5,000
0

-u.1%

NA
-41.2%
-40.5%
-95.7%

NA

-1.6%

-14.2o/o

-20.7o/o

NA

-10,70/o

24,720,493 29,431,922 20,652,663

444,938
5,880

340,465
10,000

0
0

148,185 333,416
2,400 6,793

0. 0

591,485 825,765 669,348 814,305

0
(29,244')
514,811

(1,716,377)
2,79'1,492

0
0

083,120 1,075,115 7U,U5 7ø3,152

00
0183 0 0

(1,599,943)
2,334,388

0
0

(1,899,261)
2,662,413

0
0

2,135,642
0

3,001
0

884,370

(1,630,054)
2,'.|11,747

135,000
65,000

2,209,318
47,621

5,000
0

801,283

(1,630,054)
2,111,747

135,000
65,000

2,"l-40,145
47,62'l

5,000
0

081,093 ô81,603

12,000 0

12,000 0

ONA
0

28,295,280 31,332,802 32,515,051 32,897,1E1 22,218,735 22,135,639 22,135,639 -32.7o/o

1,902,779
0

7,872

2,138,U7
0

4,720
0

0.20/o

NA
66.67o

NA0 9,922
1,851,201 I,920,572

741,821 819,556
741,821 819,556

2,149,567 2,139,ü3

912,429 923,452
912,429 923,452

2,261,939 2,192,766

1,096,681 1,059,43s

1,096,6E1 1,059,439

2,192,766 2,5o/o

1,059,439

1,050,430

14.7o/o

14.7%

2,593,022 2,740,128 3,055,990 3,002,095 3,35E,020 3,252,205 3,252,205 6.20/o

4,522
57,593

1,840

7,593
59,775

1,850

0,128
71,589

1,292

361

8,900
70,272
2,001

23,019
74,402

923

23,019
74,402

793

23,019
74,402

793

158.67o
5.970

-60.4%



AGTUAL ACTUAL ACTUAL BUDGET BUDGET BUDGET BUDGET 20l0Adopted
2,297 2,508 2,491 2,503 1,806 1,806 1,80ô -27.80/o

Winnebago County
Budget Detail -2010
Long Term Support

ALL

zoos -or'få8

118
353

2010 2010
REQUEST EXECUTIVE

7o Change
2010 From 2009

ADOPTED Adoptedto

59 18.0o/o
306 NA

Descrlpt¡on
Lodging
Other Travel Exp
Taxaþle Meals

Travel

Office Expenses
Advertising
Membership Dues

Operat¡ng Expenses
Foster Care Banquet
Reglstrat¡on & Tuition-Other
Consumer Program Expenses
Consumer Outreadr
Consumer Transportat¡on
Telephone
Food
Automobile Allowance-Other
Lodging-Other

Repairs & Ma¡ntenanc€
Repair & Maintenance Supplies

Utilities
Heat
Power and Light
Water and Sewer

Contractual Servicos
Medical and Dental
Professional Servics
Communlty Residential Svcs
Community Treatrnent
Supportive Homo Care
Work-related and Day Servicos
Spedallzed Transpoñation
Other Contract Serv.
Foster Caro Reoog/Retention
lnterpreter
Nutrition Programs
Spedalty lnpatient Hospitals
Supported Employment

16 22
00

50 59 59
0 176 306

00,269 71,749 81,971 83,726 100,385 100,3E5 100,385 1g.g%

"t,452
3,664

19,ô35
151,073
33,919

6,173
5
0
0

0

2,993
6,776
3,181

29,571
8,871

10,700,991
1,598,502
9,454,117
1,999,485

798,365
1,608

238
6,345

543,565
53,954

705,077

1,965
5,770

42,22'l
164,196
38,254

447
33

196
0

95

2,394
8,388
3,277

31,250
18,567

't2,940,544
1,293,244

10,160,560
2,259,459

886,080
0

31

4,363
610,521

50,011
696,937

2,044
3,972

33,148
168,301

38,936
204

0
0
0

0

2,922
8,052
3,522

32,179
8,574

14,786,648
1,072,192

10,586,907
2,459,153

957,398
0

205
6,975

668,453
93,184

592,599

1,600
4,000

31,001
't45,582
40,862

500
0

200
100

0

3,000
8,500
3,500

57,719
10,000

13,931,776
1,381,421

10,853,337
2,413,516

945,171
0

200
3,500

740,935
152,805
744,456

1,250
2,000

26,000
150,203

20,137
350

0
100
100

0

1,500
4,250
1,750

57,557
4,905

8,017,400
996,742

5,763,3"t2
1,298,035

957,603
59,203

100
4,558

821,387
0

306,475

12,500
0

1,250
2,000

26,000
150,203
20,137

350
0

100
100

0

1,500
4,250
1,750

57,557
4,905

8,017,400
996,742

5,763,312
1,298,035

957,603
59,203

100
4,558

821,387
0

306,475

12,500
0

1,250
2,000

26,000
150,203

20,137
350

0
100
100

0

1,500
4,250
1,750

57,557
4,905

8,017,400
996,742

5,763,312
1,298,035

957,603
59,203

100
4,558

821,387
0

306,475

1150.0%
NA

-21.9o/o

-50.0%
-16.1o/o

3.20h
-50.7o/o

-30.0%
NA

-50.07o

0.0%

NA

-50.0%
-50.0%
-50.0%

-0.3%
-51.0olo

-42.50/
-27,80/o

-46.9o/o

46.2o/o
13%

NA
-s0.0%
30.20/o

10.9%
0.070

-58.8%

12,500
0

1,000
0

2,505
50

0
0

4,420
0
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2000
ACTUAL

-ãø;TOe-534,140
054,253

0
21,3U

94,440

4,342
0

Winnebago County
Budget Detail- 2010
Long Term Support

A[L

2010
% Ghange
From 20092007 2008 ADOPTED REQUEST EXECUTIVE ADOPTED AdoptedtoAGTUAL ACTUAL BUDGET BUDQET BUDGET BUDGET 2010Adogþg!-aãõã258- @ --ã3tõFrlr 

-¡ãõãã¡r- -¡ããf,ã¡e- --ãffi :=Ës.0"/"
558,068 564,933 551,111 614,631 614,631 614,631 11.50/o716,230 715,420 721,395 379,003 379,063 379,063 47.50/o0500o0oNA
27,OOO 15,876 18,793 7,938 7,938 7,938 -57.80/o

2010

94,440 94,440 47,220

Descrlptlon
Supported Living
Blrth - 3 Early lntervention
Contracted Case Mgmt
LSS-Adult Family Care (SA)
Health Assessments

Rental Expenses
Building Renùal

Other Sundry & Flxed Charges
Operating Grants
Famlly Care Contribution
Other Mlscellaneous

Other Operating Expenses

TOTAL EXPENSES

LEVY BEFORE ADJUSTMENTS

94,440

6,129
0

00
29,92a,733 33,179,927

32,490,023 35,930,904

4,190,742 4.598.002

--

8,223 0 2,750,638
35,419,740 35,533,¿145 23,066,269

38,557,712 39,079,206 27,425,769

6,042,062 _ 5,792,085 5,207,033

--:

47,220 47,220 -50.070

4,428 4,428 0.00/0
2,750,638 2,750,638 NA

00
23,9ô6,763 23,966,763 -32.60/0

27,319,353 27,319,353 -29.4o/o

5,189J14 5,783,714 -10,3o/c:::

5,491
0

4,428 4,428
00
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coililuNtTY UVTNG€UPPORT SVCS

GOTII TIIUNITY TREATilENT

WORKRETATED & DAY SVCS

CO¡IIIIUNITY RESIDENT1AL SVCS

ACCESS, OUTREACH & PREV.

SUPPORTIVE HOTIIE CARE

SUPPORTIVE EIIPLOYiIENT

SPECIALIZED TRANSPORTATION

LONG TERM SUPPORT SERVICES DIVISION
2O1O BUDGET

OPERATING EXPENSES BY SERVICE TYPE

$1,000,000 $2,000,000 $3,000,000 94,000,000 $5,000,000 $0,000,000 $7,000,000 $g,000,000 99,000,000
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DEPARTMENT HEAI):
LOCATION:

PARI( VIE\M HEALTH CENTER
Departmenû 530-XXX Fund: ParkView

2O1O BUDGET NARRATIVE

MargieRank¡n
lillnnebago County
ParkView Health Center
T25ButlerAvenue
Oshkosh,M 54901-8149

MISSION STATEMENT:

ParI Vlew Health Center is a county owned skilled lursing facility dedicated to providing services to residents of the Winnebago County community in need
oflong-term care, short-term reh¡bilitative care and specialized behavioral se"vlces.

PROGRAMDESCRIPTION:

NURSING Provides specirllzed quality care for residents with long and short-term needs.

ACTIYITIESTôLUNTEER, SERVICES Provides an ongoing program of resldent activities that meets the interests and well belng of each resident.
Coordlnates volunteers to ass¡st ln providlng resident activltles and toiacititate quality of life for resldents.

S(rcIAL SERVICES Responds to e¡ch indlviduals psychosocial needs to ensure a hlgh quality of life for each resident whlle m¡intainlng the Nghest level of
function.

Í'OQD & NUTRITION ProvÍdes each re¡ide-nt with a nourishing palatable, well-balanced diet that meets the daily nutritional ¡nd therapeudc dietary
needs. Produces meal¡ for 3 daycare centers for generafion of additional revenue sources.

MAINTENANCE Provides a gafe and secure environment. Malntains property, plant and equipment

HOUSEKEEPING Provldes a clean and homelike environment meetlng all sanltation and infection control reguladons.

LAIJNDRY contracted service which provtdes general linen services.

AD' MINISTRATION Ad-minlstration provldes safe keeping of residents personal accounts, bitling, financial report$ for Medlcal Asslstance and Medlcare
reimbursement rates and-filþg of annual appeal reports iorãdditional revenue. Purchase facitity s-uppties and equipment to meet resident needs. M¡intains
recldents' medlc¡l records in compllance with Staie and Federal codes. Prepares annual budget in¿ maintains an efficient operation within budgetary¡ronles' Coordinates yearly mandatory programs and keeps all in-service iecords of all employees. Responsible for adhering to all State and Federal
regulations.

TELEPHONE: 237-6300
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PARK VIEW HEALTH CENTER

Cont
on

nert
page

(9) Adlvlty Spectailst
Act¡v¡ty SupportAsst.

(3) R.N. Shlft Coordtnator
(4) R.N. Unit Manager

(35.ô) R.N. / L.P.N
(1 1 1.4) Nußhg Asslstant

(4) UnitAsslstant

'Contrac{sd Seryices

Nell: Nunlng, Food' and Aclrvrty servlces pærüom ere rn terns of fuil timooqutvatenrs, as weil as the Cterk Recenrtoniiinõlìiiõn1ra



PARK VIEW HEALTH CENTER

Medical Recordg Coord.
(2)Aæountant

Purchaslng Coordlnator
Account Clork

(.5) Clelk Reoeptiontst

" Unclasslf¡ed poslüon
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PARK VIE\M HEALTH CENTER
I)epartmenÍ 530-XXX Fund: ParkView

2O1O BUDGET NARRATIVE

DDPARTMENTHEAD: MargieRankin TELEPHONE: 237-6300
LOCATION: Winnebago County

Park View Health Center
725 Butler Avenue
Oshkosh, WI 5490f-8149

2OO9 ACCOMPLISHMENTS:

1. Received a nation¡l Design 2009 Citation of Merit Award co-sponsored by SAGE (Society for Advancement of Gerontological Environments) and
The Center for Health Design. The award was for except¡onal use of master planning añd settings/des¡gns that promote ieniors' highest levãb of
physical and cognitive functioning and emotional well-being in ways that support tneirãignity, setflsteerñ, anO quãtity of life.

2. Received donations and grants totaling approximately $23r?00 through June 2009. Sought new grant opportunities this year from the F.estival
Food program and Appleton Cardiotogy.

3. Implemented the clinical component of the electronic charting software system.

4. Utilizing grant money and private donations, instaUed closed circuit television in the Great Room that enables residents to view church services and
other group activities on the¡r televisions in their rooms. Implemented a ¡'house" channel for residents to access up to date information on
activities, menus and other items of interest.

5. Offered a new service to residents of soft touch masssge therapy.

6. Carried out extensive plannlng for pandemic including resldent syndromic surveillance and employee health surveillance.

7. Purchased a new replacement wheelchair van.

8. Installed perimeter fence between Park Vlew and the Parks Department with the understanding that it does not denote a new lot line.

9, Contlnued our efforts to connect with the local cornmunity through combined programming with UWO for 5 .rpreludes at park View recitals, g
Learning in Retirement programs, Leadership Oshkosh, Student Government, siudõnt hternihips, I'VTC tours and a park View represent¡tive onthe Oshkosh Committee on Aging.
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2O1O GOALS & OB.IECTIVE:

1. contlnue to ev¡lu¡te and address storage needs for the facillty.

2. M¡lntaln ¡nd continue to develop landscaping of the campus.

3. Determlne c¡mpus development in regards to garden walkways ¡nd future long range plans.

4. Complete the final phase (physlcian orders) of the nursing home software systern

5. Provlde one reglstered nur¡e with MDS Certiflcation tralning in order to ¡mprove relmbursement for services rendered.

6. Recertify ¡tl tr'ood servlce cools for *servs¡fe" ¡anlt¡tion classes.

7. Replace linear tray make-up ln tr'ood Servlce and implement pod tray make-up concept.

8. Tr¡ln ¡ll st¡ff on using basic Incident Command System for respondlng to emergencies.
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PARKVIEW HEALTH CENTER
2O1O BUDGET NARRATIVE

HIGHLIGHTS

There are no changes to the trable of organization for 2010.

COUNTY LE\IY: The net tax levy for operations for 2010 is $4,817 .274, a decrease of $1 18,388 or 2.4o/o below 2009. ln 2010 the County is
applying $200,000 of Park View fund balance (reserves) to reduce the tax levy. The levy for Park View debt service for 2010 is $3,1 53,000 a
decrease of $614,703 or 16.3To under 2009.

DEPART]II ENT STAFFING :

2001 2002 2003 2004 2005 2006 2007 2008 2009 2010
FullTime 297 28', 275 271 269 249 245 212 213 213
Part ïme 4 6 I 13 12 12 12 l3 t0 10

Total 301 287 284 284 281 261 257 225 223 223

lncrease in levy over pr¡or year
3,5o0,ooo

3,ooo,ooo

2,5oo,ooo

2,0(x),000

1,500,000

1,0(X),000

5q),000

0
(500,000)

(1,000,000)

% Ghangefrom prior year
80.0
70.0
60.0
50,0
¡10.0

30.0
20.0
10.0

0.0
(10.0)
(20.0)

2004 2005 2006 2oo7 2008 2009 2o1o

III-IIII
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SIGNIFICANT CHANGES FROM 2009 ADOPTED - Park View Health Center

lmpact on the Operating Budget (Excludes Debt Service)

Account Amount Description

Íax levy 2009 (prlorto reseryes apptledl $ 5,135,662

[,led¡ca¡d (478,188: ncrease in MA rate due to bed tax increase

Publ¡c service revenue (96,941 lncrease due to rate inoroase

Non operating grants (79,345 lncrease due to additional state funding

Laþor & ffinges 297,æ2 lnorease due to normal wage inoreases and a highor fringe rateõelñþ usecf

cap¡tal (48,5001 Less capital being requested in 2010

Smallequ¡pment 36,69C More small equipment being requested in 2010

Utilities (18,6551 Decrease to better reflect history

Professional service 124,Ua lncrease due to increase in number of resident@

Taxes & assessments 15',1,2OQ lncrease due to increase in bed tax from $75 to $150 peimõntñ

Other small changes (6,286 I h¡s is a comb¡nat¡on of small increases and decreases to revenue and
3xpense accounts.

Tax loyy 2010 (prlor to reserves applied) $ 5,017,274
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Financial Summary
Park View Health Center

Items Actual Estimate Budget

2009
6-Month

2009
12-Month

2009
Adjusted

2009
Adopted
Budget

2010
Adopted
Budget

Total Revenues

Labor
Travel
Capital
Other Expenditures

Total Expenditures

Levy Before Adjustments

Adjustments

Net Levy After Adjustments

1,968,949 7,161,735

6,341,496 12,034,562 11,959,347 11,933,893 12,608,527

6,374,653
6,595

43,946

13,877,681
17,085
52,000

14,459,479
17,225
68,000

7,150,627

14,368,297
17,225
68,000

7,133,097

14,665,599
19,900
19,500

6,806,807

(474,680I (949,361)

8,394,132

2,052,636

21,108,501

9,073,939

21,695,331

9,735,984

(949,361)

21,586,619

9,652,726

(949,361)

21,510,706

9,902,179

(e31,905)

1,577,956 8,124,579 8,786,623 8,703,365 7,970,274
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Winnebago County
Budget Detail - 2010

Park View Health Center
AtL

Descrlotlon
2006 2007

ACTUAL ACTqAL

5,917,778 5,180,984
0 25,036

5,917,77E 5,200,020

2008
ACTUAL

5,551,746
0

2009
ADOPTED

BUDGET

2010
REQUEST

BUDGET

% Change
2010 2010 From 2009

EXECUTIVE ADOPTED Mopted to
BUDGET BUDGET 2oloAdopled

Modlcald (Tftle 19)
Grants

lnt3rgovernmontal

Medlcaro (Tlllo 18)
Med Adv - Rm & Brd
Donatlons
Medlcal Asst Fess
Private Pay Fees
Dietary Fees
Medicare Part B

Publlc Servlcee

Relmbursed Costs-Malnt. Chrgs
Mail Service Revenug
Food Service
Rental lncome

lnterfund Revonues

Rental - Buildlng
Non-Operating Grant Revenues
Sale Of Prop & Equip
Sale of Scrap
Other Mlscellaneous Revern¡es

Itllsoellaneous Revenues

Capltal Contrlbutions
Other Flnanclng Sources

Other Transfers ln
Other Operatlng Tranrfers

TOTAL REVENUES

Regular Pay

5,76ô,644 6,244,832
00

6,2M,992
0

6,264,992
0

8.67o
NA

1,740,304
0

31,005
17,307

3,188,516
442,052

, _ 5,143

5,4U,326

396
2,688
3,755

26,885

33,724

17,255
1,419,833

0
11,309

760

1,392,131
0

63,889
13,230

2,947,349
213,242

4,587

4,434,,42E

432
3,260

973

5,551,740

1,541,000
452,478
31,572
'|-4,238

2,753,832
41,595

.0
4,835,115

0
5

1,424

5,760,644

1,590,966
327,090

5,000
13,140

2,884,983
43,270

6,244',932

1,579,797
339,163

10,000
13,140

2,973,990
45,400

ø,zfdl,,992

1,579,797
339,163

10,000
13,140

2,973,890
45,400

2,600

4,go3,ggo

6,204,992

1,579,797
339,163

r0,000
r3,140

2,973,890
45,400

2,600

4903,990

E,6%

-0.7o/o

3.7%
100.0%

0.0olo

3.1o/o

4.9%
0.0olo2,600 2,600

4,E67,049 4963,990 2.0%

NA
NA

0.0%
NA

200 200 200 200 0.0%

0
0

200
0

0
0

200
0

0
0

200
0

0
0

200
0

18,205
1,441,222

0
0

2,085
1,¿149,150 1,4AL572

0 20,070
0 20,070

0

00

12,824,9U 11,350,944

9,069,727 8,943,019

30,150 5,150
u,E14 0,579

4,005
2,2',14,750

1,200
0

(3,499) 0
2,214,45ø 1,300,000

60,496

60,490 0

12,670,392 11,933,993

8,58/,202 9,079,651

1,379,345 1,379,345 1,379,345

00 0

0000

0
1,300,000

0
0

0
1,379,345

0
0
0

0
1,379,345

0
0
0

0
1,379,345

0
0
0

NA
6.1%

NA
NA

6,10/o

NA

NA

0

12,588,367 12,608,527

9,188,617 9,132,255

12,608,527 5,7%

9,132,255 0.6%
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Temporary Employees
Overtime
Regular Pay

Wages

Fringe Benefits
Unemploymont Comp
Compensated Absences
Fringo Beneflts - Oher

Frlngea

Total Labor Coste

Reglstration & Tultlon
Automobile Allowance
Meals
Lodging
OlherTravel Exp
Taxable Meals

Travel

Other Equlpment
Gapltal

Offlce Expenses
Offfce Suppllos
Stationery and Forns
Printlng Supplies
Prlnt & Dupllcate
Postage and Box Rent
Computer Supplies
Computer Software
Advertislng
Subsøiptions
Momborship Dues
Publish LegalNotlces

2006
ACTUAL

4,310,069
22,438

(36,124)

Descrlption

Winnebago County
Budget Detail -2010

Park View Health Center
ALL

2008
ACTUAL

2009 2010
ADOPTED REQUEST
BUDGET BUDGET BUDGET 2010Adopted

2007
ACTUAL

4,361,492 4,365,543
9,292 43,121
(7,295) (e2,384)

20t0
EXECUTIVE

BUDGET

2010
AT'OPTED

5,016,852
0
0

% Ghange
From 2000
Adopted to

4.7olo

NA
NA

106,738 77,U6 74,625 't00,214 100,892 100,892 100,892 0,70/o318,427 372,122 474,754 400,000 415,600 415,600 415,600 3.90/o24,033 18,62725,6580000
9,518,925 9A11,614 9,159,239 9,57E,865 9,705,109 9,0/;8,747 9,U8,747 0.70/o

4,789,432 5,06ô,067 5,016,852
000
000

0 74,869 0 0 OOONA
4290,3E3 4,43E,359 4,316,2E0 4,769,432 5,000,007 5,016,952 5,010,952 4,7%

13,815,308 13,849,973 13,475,51E 14,368,297 14,777,17A 14,605,590 14605,599 2.1%

13,146
897

1,606
535

57

7,609
2,391
5,306
2,634

12,826
4,033
1,176

362
1,415

11,151

0

9,196
1,137
1,698

515
22

1,358
1,130

56

6,836 11,200 12,200
708 1,650 2,150

12,200 12,200 8.9%
2,150 2,150 30.3%

600 -72.1o/o2,150 600 600
2,125 2,625 2,625 2,625 23,50/o
r00 50 50 50 -50.0%

0 0 556 0 1,175 1,175 1,175
16,240 12,5ø7 10,040 17,225 lg,g00 18,900 1g,go0 g.lelo

15,390 6,203 28/.,404 68,000 19,500 19,500 19,500 -71.30/o

15,300 0,203 28,,,404 og,o00 1g,5oo 1g,5oo 19,500 -z/.}¿E

11,643
2,"t81
5,982
1,ô33

10,594
1,397

44,013
3,351

791
10,660

0

11,680
1,569
6,773
3,221
5,939

13
4,284
4,909
1,960

11,101
3

374

13,700
2,0"t6
7,500
2,500
9,100

500
12,000

0
1,400

13,000
0

10,600
2,016
7,500
2,000
6,800

500
1,500

300
1,200

14,000
0

10,600
2,016
7,500
2,000
6,800

500
1,500

300
1,200

14,000
0

10,600
2,016
7,500
2,000
6,800

500
1,500

300
1,200

14,000
0

-22.6%
0.07o
0.0%

20.00/o
-16.070

0.0%
-87.5o/o

NA
-14.3o/o

7.70/o

NA



Winnebago County
Budget Detail -2010

Park View Health Genter
ALL

Descrlptlon
2007

2009
ADOPTED

2010
REOUEST

00
4,000 4,000
33,600 33,500

200 200
110,000 102,000
4,200 4,500

385,000 401,700
3,000 3,000

44,950 86,629
4,000 3,500

207,000 222,500
47,900 40,500
1,400 1,650

55,000 70,000
2,200 2,400
150 150

5,000 5,000

700
1,500

200

2,000
1,000
1,000
5,000
1,000

15,000
3,500

200,000

2070
EXECUTIVE

% Ghange
2010 From2009

AIIOPTED Moptedto2006
ACTUAL

0

0
33,033

311
96,429
2,277

540,649
2,303

74,759
3,926

255,127
43.718

1,967
53,099

1,746
35

24,082

793
864

0
3,350

(15)
995

0

1,36ô
2,214

866
0

1,216
18,56,f

1,716

332,464

ACTUAL ACTUAL BUDGET BUDGET BUDGET BUDGET zoloAdoptod

Photo Processing
Oporat¡ng Exponses

Educatlon & Trainlng
Telephone
Agricultural Supplles
Housohold Supplies
Linen
Food
Dishes and Utensils
Small Egulpment
Shop Supplles
MedlcalSupplles
MedlcalOxygen
lncontinent Supplies
lncontinent Products
Recreallon Supplles
Other Operatlng Supplles
Donated Goods & Servlces

Repa¡rs & Malntenancs
Palntlng Supplles
Consumable Tools
Slgn Parts & Supplles
Ott¡er Maint. Supplies

Construct¡on Supplies
Calcium Chlo¡ide
Small Hardware
Lumber and Pl¡nvood

Maintenance Supplies
Olher Elect. Products
Othsr Plumbing Prod.
Other Building Materials
Motor Fuel
Lubrlcants
Machlne & Equip Parts
Thes & Battedes

Utilities
Heat

156

6,300
30,251

105
100,160

3,996
425,107

3,433
192,179

2,755
221,896

47,873
1,656

59,547
1,749

278
53,436

630
225

30
6,840

1,282
287

I

976
3,120

714
0

420
10,303
3,038

302,609

0

0
32,422

130
90,803

5,325
351,255

3,548
269,746

3,383
248,783
43,911

1,356
ô2,594
2,242

781
39,849

295
394
411

5,897

875
2,903

0

2,433
1,353
't,988
2,809

u7
15,776
2,965

217,350

375

1,200
1,400

200

2,400
800

1,800
5,000

600
14,000
3,600

155.496

0

4,000
33,500

200
102,000

4,500
401,700

3,000
81,630

3,500
222,500

40,500
1,650

70,000
2,400

150
5,000

1,100
300
200

2,750

1,200
1,400

200

2,400
800

1,800
5,000

600
14,000
3,600

155,496

0

4,000
33,500

200
102,000

4,500
401,700

3,000
81,630

3,500
222,õ00
40,500

1,650
70,000
2,400

150
5,000

1,100
300
200

2,750

1,200
1,400

200

2,400
800

1,800
5,000

600
14,000
3,600

155,496

NA

0.0%
-0.3%
0.00/o

-7.30/o

7.1o/o

4.3o/o

0.0%
81.6%

-12.50/o

7,50/o

-15.4o/o

17.9o/o

27.3o/o

9.1o/o

0.070
0.0%

-8.3%
0.0%
0.0%

10.0%

71.4%
-6.7olo

0.0%

20.0o/o
-20.0%
80.0%

0.0%
40.0%

-6.7olo

2.9%

-22.3o/o

1,200
300
200

2,500

1,100
300
200

2,750



Winnebago Gounty
Budget Detail -2010

Park View Health Center
ALL

2008
ACTUAL

2009
AT¡OPTED

BUDGET

2010
REQUEST

BUDGET

2010
EXECUTIVE

BUDGET

% Chango
2010 From 2009

ADOPTED Adopted to
Descrlptlon

2006 2007
ACTUAL ACTUAL BUDGET 2010Adopted

Power and Light
Water and Sewer
Refuse Collecton

Contraotual Services
Medlcal and Dental
Pest Extermination
Vehlcle Repalrs
Equlpment Repairs
Bullding Repahs
Transcrlption Servlces
Accounting - Auditlng
Daùa Processing
Professlonal Servlce

Rental Expenses
Equlpment Rental

lnsurancg
Prop & Liab lnsurance
Operating Licenses & Fees

Dopredation & Amortization
Depreciation Expense

Other Sundry & Flxed Charges
Taxes & Assessments
Other Mlscellaneous

lnterfund Expenses
Prlnt & Duplloate
Motor Fuel
Macû¡ine & Equip Parts
Refuse Collect¡on
Modical and Dental
Snow Removal
Vehlclo Repairs
Equipment Repairs
Professional Services
Prop. & Liab. lnsurance

Other Uses of Funds
Loss on Sale ofAssets

Other Operatlng Expenses

170,933
89,833

492

2,970
1,550
1,81ô

28,688
22,607

1,106
4,000

19,322
1,159,182

54,207

0
1,040

275,067

193.275
13

34,934
10,895

0
2,534
4,680

398
6,562
3,564

13,152
0

241,492
96,429

1,683

4,011
1,450
1,189

30,413
36,007

1,"178
4,000

26,320
1,016,710

40,025

(24,235',)

790

241,851

162,150
2,375

33,899
9,530

931
2,566
3,138

0
6,896
3,597

0
57,372

178,233
48,193

597

8,607
1,250

559
17,502
17,826

"1,129
4,000

20,605
997,732

29,283

0
1,304

776,199

151,200
3,06ô

38,360
8,487
,1,462

3,409
2,335

0
5,578
3,993

0
74,004

129,000
80,000

900

4,640
1,300

800
34,000
30,500

1,040
4,100

23,500
781,979

21,340

0
1,600

749,361

151,200
2,300

37,800
6,800

0
3,600

900
1s,000
2,400
4,884

0
73,034

191,849
43,000

800

5,600
1,350

600
26,000
27,600

800
2,700

25,800
906,324

16,440

0
1,800

731,905

302,400
3,000

39,600
6,000

0
3,600

600
. 5,000

3,000
6,006

0
68,381

191,849
43,000

800

5,600
1,350

600
26,000
27,600

800
2,700

25,800
906,324

16,440

0
1,800

731,905

322,560
3,000

39,600
6,000

0
3,600

600
5,000
3,000
6,006

0
68,381

191,849
43,000

800

5,600
1,350

600
26,000
27,600

800
2,700

25,800
906,324

16,440

0
1,800

731,905

322,560
3,000

39,600
6,000

0
3,600

600
5,000
3,000
6,006

0
68,381

48.7%
46.3o/o
-11.1%

20.7o/o

3.8%
-25,00/o

-23.5%
-9.5%

-23.10/o

-34.1o/o

9.8%
15.9%

-23.00/o

NA
12,5o/o

-2.3%

113.30/o

30.40/o

4.8o/o
-11,80/o

NA
0,oo/o

-33.3%
-66.70/o

25.00/o

23.0o/o

NA
-6.40/o

0 0 1,290,989 0000
3,649,501 3,575,309 5,139,779 3,305,394 3,039,040 3,653,907 3,053,E07 E.ôyo
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Winnebago County
Budget Detail -2010

Park View Health Center
ALL

2000
2006 2007 200E ADOPTED

ACTUAL ACTUAL ACTUAL BUDGET

2010 2010
REQUEST EXECUTIVE

2010
ADOPTED

% Change
From 2009
Adopt€d to

De¡crlptlon

TOTAL EXPENSES

LEVY BEFORE ADJUSTüENTS

Back out depredatlon

Levy for oporat¡ong

Debt Servicss
Debt Prlncipal Payments
Debt lnterest Payments
Close to Debt
Levy for Debt

Total levy for operatlona and debt

Fund AdJustments

Roserves applied

TÆ( LEVY 2O1O

BUDGET BUDGET BUDGET, 20l0Adopted

17,¿198 500 17,M,112 1E,010,348 lz,glg,glo 1ï,ug,i22 ig,3sz,z06 18,9s2,200 3,0o/o

4,671,510 0,0E7,209 0,239,055 5,EE5,023 5,g59,755 5,749,179 5,749,179 .z,gvo

----: -

(275,0671 (241,8511 (776,199) (749,3611 (731,905) (731,905) (731,905) -2.30/o

4,396,449 5,845,418 5,¿f63,750 5,135,062 5,127,850 5,017,274 5,017,274 -2.g%

-::: 

:::

81,384 1,388,276 2,076,245 2,950,092 2,446,000 2,446,000 2,446,000 '17.1o/o382,547 979,991 898,914 817,611 707,000 707,000 707,000 -13.5ø/o

191,384) (1,9p8,276) (2,076,245t 0 0 NA382.547 079,991 808.014 9]67,703 3,153,00õ a;153"000 3r53,ooo -1A3%

-::::__:

4,77E,990 0,E25,409 6,302,670 E,903,305 E,2g0,g50 9,170,274

-:-

8,170,274 -9,2%

(200,000) (200,000) (200,000) (200,000)

8,703,305 E,090,950 7,970,274 7,970,274:-

377



PARK VIEW HEALTH CENTER
PROGRAM BUDGETS

NAIIE NUTIBER

TOTALS BYYEAR
ANNUAL

PERCENT INCREASES
2010 2009

OVER OVER
2009 2008

PARKVIEW HEALTH CENTER

Nursing

Act¡v¡t¡es

Soc¡al Serv¡ces

Food & Nulrition

Ma¡ntenance

Housekeeping

Laundry

Administration

Personnel

Unclassified

Grand Totals

Depreciation Expensg

Reserves applied

(lncomeVLoss on cash llow basis

10,780,127

602,494

469,773

1,132,416

145,809

600,084

813,531

121,365

1,'t00

17,225

604,894

469,773

1,601,416

64E,E04

684,939

5.7

3.3

3.0

3.3

2.2

(2.ô)

0.5

(2.5)

(8.7)

NA

(8.r)

(7.8)

5.5

2.5

0.6

6.4

2.8

(12.4',)

3.6

0.0

19.0

NA

3.0

- 2,400

469,000

502,995

84,855

14,665,599 18,800 19,500 6,800,807 21,510,706 12,608,527:

2008
ADOPTED

ñ;;l
I r,xs,snl
I sag.zrs I

I orr'.o""1

| 'r:ru1

I x:r;l
| 'li:ill I

| 
^r,uuo 

I

_gr9¿€21_
(275,593)

0

2009
ADOPTED

m;;l
I .'r,oro,osu 

I

| ::t:::,,1
I i,s67,oô7 I

I uuu,or, 
I

| 
681,347 

|

I 200,000 
II ¿,saz,rso I

I tru,ouo 
I

I srz,gor 
I

_9,652¿26_
(770,054)

(200,000)

(5.0) 17s.4

NA #DIV/OI

JÅ!9&_ _9&2gL __q,ggZBgL ____(&ä ____g9I

2010
ADOPTED

m
I ::rxl

| ':::;:l
| 684,e3e 

I

I re5,000 
|

I ¿,ssg,oo¿ I

I rru,orr 
lI zsr,¡os 
I

_q,e02,lzg_
(731,905)

(200,000)

540

541

542

544

545

546

547

548

549

559

TRAVEL & OTHER TOTAL
LAEOR MEETINGS CAPITAL EXPENSEg EXPENSES REVENUE9

12.608.527

1,093,145 11,874,372

- 195,000 195,000

- 3,722,908 4,553,664

4,599 126,439

731,905 751,405

475

- lg,õ00
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Department

Park View Health Center

WNNEBAGO COUNTY
CAPITAL OUTLAY - 2OIO

Air curtain refrigerators

NOTE: ALL SPECIAL EQUIPMENT SPECIFICATIONS SHALL BE APPROVED BY THE INFORMATION SYSTEMS D]RECTOR
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SUMMARY BY DIVISION

Expenees Revenues Adlustments Levy

EDUCATTON, CULTURE, &
RECREATION

UW-FoxValley

University Extension

Parks

Boat Launch

$ 307,648

530,415

1,æ4,729

157,111

163,824 $

43,000

2æ,7M

159,000 1,889

$ 153,824

487,415

1,267,9M

_s___?,499,902_$592,589$1,899$1,909,203
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UW.FOXVALLEY
Department: 100-062 tr'und: General Fund

2O1O BUDGET NARRATIVE

DEPARTMENTHEAD: JamesW. Perry TDLEPHONE: 832-2610
LOCATION: 147t Mldway Road

Menacha, WI 54952

MISSION STATEMENT:

The Unlversity of IVisconsln-tr'or Valley delivers accessible and Ngh quality university education providing liberal arts and pre-professional instruction
thot engâges studentc in b¡ccal¡ureate ¡nd professional progr¡ms. The learning environment allows our students Ío seek and dlscover their potential
for leaderchlp, tervlce, and rerponsible citizenship ûnd encourages life-long learning. UW Fox Valley seryes our community through clvic engagement
by providlng access to lnformation, knowledge and cultur¡l enrlchment opportunities. The University of IVisconsin-B'ox Valley will be ¡n innovative
and responslve educatlonal leader, providlng superlor educ¡tlon to undergraduate students and improving the quality oflife and work ln the reglon.

PROGRAM DESCRIPTION:

Through ån sgreement made in 1959 with the State of Wlsconsln, Wnnebago and Outagamle Counties jolntly own the buildings and grounds of the
campus of the Univerolty of lVlsconsin-Fox Valley. County funding provldes for the maintenance and improvement of these campus facllities. The
Univercity of lVisconsln, wlth state, federal and program funds, provlde the campus budget for salarles and program expensec, totaling $8 million for
the 2008-2009 fi¡c¡l year, wlth an econo¡nlc lmpact on the local economy of $20 mlllion. Addltlonally, UIV['or students recelved $4 m¡llls¡ ln
ccholarshlps, grsntsr loanq and work-study earnlngs in 2008-09, addlng further to the econourlc lmpact ln the F'ox Citles. The campus web slte ls
[t!p-:/gww.uwfoxvallgv.ulvç.e4*.

The Unlverslty of Wsconsin-Fox Valley commits itself to the followlng goals:
(a) To plrn and deliver the freshm¡n-sophomore years of baccalaureate programs and professlon¡l studles.
(b) To place maJor empharls on teachlng excellence.
(c) To support the development, testlng, and use of effective teachlng methods.
(d) To a¡seos the learnlng outcomes of our students.
(e) To fo¡ter the development and provide collaborative bachelor'¡ degree programs in high-demand areas for adult learners, including

Organizational Administratlon, Leadenhip Development, Mechanical Engineering Electricat Engineering, and American Studie¡.
(Ð To provlde ln collaboratlon with UIV Oshkosh ¡n accelerated path for te¡cher certiflc¡tion and licensure.
(g) To erpect scholarly activityincluding research, scholarshlp and creative endeavor, that supportsits programs at the associatedegreelevel.
(h) To serve the citizens ¡n the UIV-f,'ox Valley servlce area by (1) promottng the lntegratlon of the extenslon function ¡nd encouraglng faculty
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and ¡t¡ff to partlclpate ln outreach actlvtty through, for erample, provldlng continulng educ¡tlon¡l progralns, (2) facilitatlng the delivery of
progr¡ns offered by other Unlvenity of lViscons¡n Syrtem lnstltut¡ons.

(Ð to fartlclpate ln lnter-tnstttutton¡l relatlonehlps tnciudlng but not ltmited to prlvate colleges, publtc schools, other Unlvereity of ]Vlsconsln

lnct¡tuttom, the College of the Menomlnee N¡tion, and the WTC System ln order to m¡rimlze educ¡tlonal opportunity and resources for the

cltlzen¡ of the ¡re¡.
6¡ To ¡erve the cpeclrl needr of mlnorlty, dlcrdvantaged, dl¡¡bled and nontradltional students, especlally those ln immedi¡te servlce areas.

(k) To provlde opportunlder for cultural enrlcbment
(U To m¡Ie ¡v¡ltable, ¡¡ a ærvlce to bu¡lne¡sr lndustry and the general public, the unique professlonrl expertise of the faculty and ¡taff.
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U\ry- FOXVALLEY
Department: 100-062 tr'und: General Fund

2OO9 BUDGET NARRATIVE

DEPARTMEN" 
"r-, 

James W. Pery TELBPHONE: 832-2610

LOCATION: 1478 Midway Road
Menasha, M 54952

2OO9ACCOMPLISHMENTS:

l. Acbieved ¡n enrollment of over 3,500 student¡ ln freshman and sophomore courses that lead to a university degree.

2. Served and addltional +4,000 communlty members through Contlnulng Educatlon courses, WisVlew Network programs ¡nd other educ¡tlonal
offerlngs.

3. Served as host slte for more th¡n 50 different communlty ¡nd state-wide organizatlon meetings, with hundreds of meetlngs held on campus durlng
the year.

4. Completed constructlon of the communlcation arts center on tlme and withln the budget provided by lVlnnebago County and Outagamie County,
and rupplemented by S2 ¡nlllton ralsed by the IIIV f,'ox Valley tr'oundation. The facllity opened for classes, public presentations and community use

in tr'all2ü)9.

5. Through sal¡rle¡ pald and campus purchases, the campus h¡s an economlc lmpact on the local economy of $20 Milllon.

6. More than four hundred (400+) students enrolled ln collabor¡tlve b¡ccalrureate degree programs wlth UtV Oshkosh in Organlzrtional
Admlnlstration, with UlV-Plattevllle ln englneerlng and wlth Ulil-Stevens Polnt ln general studies. Students wlll be able to complete rn
undergraduflte degree wNle attending the UWFor campus. lVork ls underway to expand the collaboratlve degree program wlth other UIV
lnstitutions.

7. The Barlow Pl¡netarlum and the lVels E¡rth Sclence Museum contlnued to provlde unlque, hlgh quallty educatlonal opportunltles to cltlzens from
¡round the are¡ ¡nd from ¡round the world. These sclence educ¡tlonal facllltles provide one of the best K-12 educ¡tion¡l opportunltles ln the state.
In the p¡st ye¡r the Barlow Pl¡netarium hosted 37Î00 people sttended shows and programs including 22þ00 school children. The lVeis Earth
Science Museum was visited by more than 171000 people, including 111500 school children.
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8. The csmpus art galler¡ dedicated to the works of ïVlscon¡in and contemporary artists, sponsored I exhtbitions during the year. In addltion to
campus rtudents' more th¡n 1p00 vlsitors from the community viewed the exhibttions and attended talks by the artists.

2O1O GOALS & OBJECTIVES:

Goal: Provlde educst¡onal, cultural, and economic opportunlties, prlmarily to the resldents of Outagamie and lVinnebago Counties.

ObJectlvec:

l. Serve approrlmately 3'll0 ¡tudent¡ wlth hlgh-quallty, close-to-home, ¡nd re¡¡on¡bty prlced unlversity education through the sophomore year, and
¡¡¡lst those ctudentc ln completing unlversity degreer through successful tr¡nsfer.

2. Recelve and origlnate dietance learnlng courses,lncludlng compresced vldeo ¡s part of the UIV Colleges distance educatlon network.

3. Offer ¡tudent¡ ¡ well-rounded unlverslty experience, includlng opportunities for out-of-class experiences relevant to their education and slmll¡r to
those offered to students at any other outetandlng unlverslty.

4. Serve approrimately 4'000 adult residents through continuing educatlon courses and progrrms including opportunities through distance learning
technologieú

5. Serve approrimately 651000 resident¡ through cultural resources lncluding the Universlty Theatre, A¡ron Bohrod Gallery, Barlow Planetarium,
lVelc E¡rth Sclence Muceum, UIV X'or Valley Concert Band, UIV Í'ox Valley Chorale, UlVtr'ox Scholarc Series, and meeting and semln¡r facillties.

6. Contlnue erploration of UIV-X'or Valley,c role ¡¡¡ I'O)ûìET.
Go¡I: Develop, m¡nage, ¡nd m¡lntaln the buildings and grounde of the campus in an effectlve and cost-wise wey.

Objectiver:

l. Contlnue development and implementation of a strateglc plan for maintenance and repair.

2. Continue to work with County leaders to plan for long range lmprovements to the facility. Efforts include bringing the buitding purchased by tbe
countle¡ tn 200E into condltion to fully utlllze the space avall¡ble and facilitated lmproved service to the commu¡rity UV the UIV. 

-
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UW. FOXVALLEY
2O1O BUDGET NARRATIVE

HIGHLIGHTS

DEPARTüENT STAFFING: There is no County straff assigned to this facility.

COUNTY LEIIY: The tax levyfor 2010 is $ 153,824, a decrease of $65,519 or 29.9% under 2009.

100,000

80,000

60,000

400@

20,000

0

(20,000)

(40,ooo¡

(ô0,000)

(80,000)

lncrease in levy over prior year

2W 2005 2006 2007 2008 2009 2010

- 

IE-l II

7o Change from pr¡or year
60.0
50.0
40.0
30.0
20.0
10.0
0.0

(10.0)
(20.0)
(30.0)
(40.0)

2004 2005 2006 2007 2008 2009 2010
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SIGNIFICANT CHANGES FROiI 2009 ADOPTED - UW' Fox Vallev

Account Amount úlon

lax levy 2009 s 219,u3

Sost sharlng rovenue 70,(X¡[ Recluction ln revenue because there was an elevator replacement pro¡ect n
lhe 2009 budget that was cost shared wlth Outagamie County. There is no

¡imilar project for 201 0.

Capital 16,0¿[0 @uestedln2olo

)ther contract servicee (1¿10,0001 i prolect in the 2009 budget. There ls no

¡roject ln 2010 with a similar cost.

Malntenance - Eu¡ld¡ng (22,æO) Decrease due to less anticlpated costs

iquipment repairs õ,10c lñcrease duè to recognition of additional needs

)ther small changes 5,701 ffill increases and decreases to revenue and

sxpense accoünts.

fax levy 2010 $ 169,824
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Financial Summary
UW. Fox Valley

6-Month 12-Month Adjusted
Items Actual Esümate Budoet

Total Revenues

Labor -

Travel
Capital
Other Expenditures

Total Expenditures

Levy Before Adjustments

Adjustments

Net Levy After Adjustments

,,,,,; ,å3:!3i l?ï31î ,33:339 lSå,Sfi

71,908

40,723

368,257

1U,129

353,900

176,949

438,697

219,U3

307,649

153,824

40,723 IU,129 176,949 219,343 153,824
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Winnebago Coungr
Budget Detail -2010

UW - Fox Valley
100 - 042

zooE -or1l3
2010

ADOPÏED

% Change
From 2009
Adoptsd to

De¡crlollon

Donations

Publlc SerYlce¡

Oher Miscellaneous Revenues
Cost Sharlng Allocallone

Mlscellaneoug Rovenus¡

TOTAL REVENUES

Land
Buildings
Other lmprovements
F¡xed Eguipment
Olher Equipment

Capltal

Operating Expenses
Agrlcr¡ltural Supplies
SmallEgulpment

Repalrs & Malntenance
Maintonanc€ - Buildings
Maintenance - Equipment

Contrac'tual Servicss
Pest Exterminatlon
Snow Removal
Other Repalr & Malnt.-Streets
Equipmont Repalrs
Grcunds Maintenance
Bulldlng Repairs
Professional Servica
Aróitect & Engineer
Other Contract Serv.

Rental Expenses
Equipment Rental

lnterfund Expenses
Prop. & Uab. lnsurance

2000 2007
ACTUAL ACTUAL ACTUAL BUDGET BUDGET BUDGET BUDGET 2OIOAdopTod

0064,613000N4
004,0t3000NA

o2,4528380000NA
105,655 142,530 556,383 219,344 153,824 153,824 153,824 29.90/o

105,055 744,,982 557,227 219,W 153,8U 153,8U 153,E24 -29.9o/o

105,655 1U,982 627,8U 219,W 153,824 153,8U 159,8U -29.9o/e

0 0 111,053
0 0 777,761
0 0 109,231

2010 2010
REOUEST EXECUTIVE

000
000

77,000 96,040 96,040

ONA
ONA

96,040 24.7o/o

14,7504,05800000NA
18,190 15,403 8,0ü) 5,000 5,000 5,000 -37.50/o

32,940 19,¿000 998,040 8õ,000 101,0¡10 101,040 101,040

2,415
1,967

0
33,623

750
8,825

223
11,814
30,546
49,303

0
37,000

0

47

0

1,020
1,836

16,90ô
31,259

5ô1
22,æ7

0
20,934

123,677
26,901

0
6,260

0

0

13,620

423
1,177

15,580
30,309

612
40,558

0
32,6æ
14,381
37,888

750
4,000

0

117

18,912

388

72,350
35,000

800
17,U0

0
19,500
18,000
29,000

0
0

140,000

150

15,747

1,200
1,000

49,990
35,000

800
22,309

0
24,600
18,000
32,000

0
0
0

150

21,559

1,200
1,000

49,990
35,000

800
22,309

0
24,600
18,000
32,000

0
0
0

150

21,559

1,200
1,000

49,990
35,000

800
22,305

0
24,600
18,000
32,000

0
0
0

150

21,559

-30.90/o

0.07o

0.070
24.4%

NA
26.2o/o

0.07o
10.3o/o

NA
NA

0.07o

0.070

9.20/o

0.0%
NA

1,200
0



Othor Oporatlng Erponsog

TOTAL EXPENSES

LEVY BEFORE ADJUSTiIENTS

Winnebago County
Budget Detail -2010

UW - Fox Valley
100 . 042

% Ghange
2010 From 2009

2006 2OOt 2008 AI'OPTED REQUEST EXECUTIVE ADOPTED Adoptedto
ACTUAL ACTUAL ACTUAL BUDGET BUDGET BUDGET BUDGET 2oloAdoptsd

17A,511 2A5,æ2 197,370 353,087 200,00E 200,008 200,008 41.60/e

209,451 285,042 1,195,415 438,087 307,048 307,048 307,048 -29,úlo

_____l-9!,799_ _l!gqg!- _573,99!_ _21s,U3_ _____153,824_ _153,824_ _1s3,8U_ _-2p.s%_
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WINNEBAGO COUNTY
CAPITAL OUTLAY.2OlO

Descrlptlon
Capltal
Outlay

Speclal
Equlp
(Note)Department

UW - Fox Valley Fire alarm system

HVAC systems

dô** sYstem - Phase lV

Studio curtain switching mechanism

1

1

1

1

NOTE: ALL SPECIAL EQUIPMENT SPECIFICATIONS SHALL BE APPROVED BY THE INFORMATION SYSTEMS DIRECTOR

25,000

31,040

40,000

5,000

25,000

31,040

40,000

5,000

101,040 101,040
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UW. EXTENSION
Department: 100-064 Fund: General f,'und

2O1O BUDGET NARRATIVE

DEPARTMDNT HEAD¡
LOCATION:

Christine Kniep
lVinnebago County
625E. County Road Y Suite 600
Oshkosh, Wl5490l-9774

TELEPHONEz2S2-t970
727-8643

MISSION STATEMENT:

To provlde Winnebago County residents with access to unlverslty resources and opportunitles to engage in lifelong learning, wherever they llve and
work Programs support the communlty, youth, families and agriculture. To ensure educational programs meet local needs, staff seek lnput from
re¡ldents ¡nd community leaders throughout \illnnebago County.

PROGRAM DESCRIPTION:

COMMUNITY. NATURAL RESOURCE and ECONOMIC DEVELOPMENT Programs strengthen the abillty of citlzens, buslnesses, communlty
leader¡ and local offlcl¡ls to ldentlfy and ¡olve crltical communlty needs and i¡sues. Focus is placed on loc¡l government, community development,
n¡tural resource management and bu¡lness and economic development. The Basln Educatlon Prosram for the X'ox-lVolf Rlver Basin is housed ln
IVlnnebago County and focuses on building partnerships to address basin-wide natural resources lssues.

4-H YOUTH DDVELOPMENT Wi¡con¡ln'¡ 4-H mlsslon rUW-Extenslon 4-H Youth Development lntegrates research, educ¡tlon and communlty based
partnershlps enabling youth to learn and practice skills to be productive cltizens." f,'ocus on posltive youth development brlngs a dlverse and changing
populatlon of youth, adults and farnlllec together to learn, share and grow ln supportlve nelghborhood groups, 4-H clubs, school enrlchment progroms,
county collaborations and educ¡tional ¡ctlvitles.

I'AMILY LMNG EDUCATION Programs provide education promoting family strengths and help communities become positive environments for
famlly lifo Programs respond to issues ldentified by county needs assessments to help families and individuals make decislon¡ about family
relations/parenting money managemenUmaximlzlng resources, food safety and quality, housing, environmental resources and strengthening
community/family partnerships. Programs and collabor¡tive efforts with agencies focus on building communlty capaclty to deal with family lssues and
concerns. The tr'amilv Nutrition Proeram targets food stamp ellgible families with nutrition and food safety information.

39r.



AG. RICULTURE. HORTICULTURD and NATURAL RESOURCES Agrlculture progran¡s are designed to provide farm operator¡ with the latest
lnformadon to empower them to lmprove crop and anlm¡l productlon practlcecr linancial managementrenvlronmentrl protecdón, ¡nd marketing. On-
farm rese¡rch and demonctratlon ls emphaclzcd. Hortlculture progr¡mc provide ¡n educ¡tlon foundatlon for the use, productlon and m¡lntenance of
horticulture ln ¡n envlronmentally respon¡lble manner. Programs focu¡ on developlng the knowledge and sk¡lls of M¡ster Gardener Volunteer¡ ln
order to empoìver them to recpond to home hortlculture lnqutrie* Tbrough the community gardenr lnitiatlve, leadersbip and support ie provlded to
garden ¡lte¡ ¡o thrt people may be able to r¡l¡e food for thetr f¡mllies.
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' UW Position with County Supplement
" ltate or Grant funoõc póé¡tnn 

- --

(Rest of positions are fufiy.óüñüïunO"Ol

U.VV. EXTENSION SERVICES

Department Head/
Family Living Educator *

Secretary ll
(2) Extension Secretary
Family Living Educator

Temporary Help-seasonat

4-H Youth Development
Educator *

4-H Youth Development
Associate (4) Nutrition Educators.*
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UW-EXTENSION
Departmenü 100-064 tr'und: General Fund

2O1O BUDGET NARRATIVE

DDPARTMENIHEAD: Chrl¡tinetrtuiep TELEPHONE: 232-1970
LOCATION: lVlnnebagoCounty 727'8il3

C25ß,. County Road Y Suite 600
Oshkosh, lVI 54901

2IXX) ACCOMPLISHMENTS:

1. Programr and remurcee were developed to meet the educ¡üon¡l needs ldenüfied in the 2007 lM-Ertension Strategic Planning process. Educ¡tional
outre¡ch included dlrect teachlng one-{Dn<me counssl¡ng department and unlverslty lVebslte, dlsplays, newcpaper, radio ¡nd televlsion.

2. Sherm¡n Ro¡d Communlty Gardene reloc¡ted to Plcnlc Polnt and lncre¡sed from 149 plotr utllÞed in 2008 to 160 plotc utllized ln 2009.

3. Collaborated with Land ¡nd lVater Conservatlon in order to tr¡in l0 farm operators to wrlte and lmplement thelr own nutrient management plans.

4. Pl¡nt Health Advlsors, cpeclally tr¡lned Master Gardeners, rerponded to nearly 300 horticulture call¡.

5. Monltored crop conditionc ¡nd developed a weekly reportlng system provldlng farms with the mo¡t current production information.

6, Worked with are¡ landlordr, locrl llouslng Authori$e¡ and the ïVinnebagoland Houslng coalitlon to address communlty housing neæds includlng
tenant-tralning progr$ns.

7. Partnered with communlty agencles lncludlng the ÏVlnneb¡go County Sheriffs Department, Department of Correcdon, Chrlstlne Ann Center, tr'ISC ¡nd
fln¡ncl¡l ln¡dtudon¡ to teach baclc money management concepts to cllents in Wlnnebago Coundes. Expanded Get Checklng program to O¡hkosh ¡rea.

8. Collabor¡ted with local partners to erpand Volunteer Income Tax Ass¡st¡nce servlces in southern Winnebago County.

9. IVorked wlth community agencles and organlzations on organlzatlonal capacþ buitdlng stmtegic planntng and evalu¡tlng outcomes.

10. 4-H youth and ¡dult leaders increased thelr ability to provide ¡n educational, welcomlng, and fun club erperlence after attending the (4-H Clubs that
Shake, Rattle and Roll" tralnlng.
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11. Provided after-school staff tralnlng (classroom management, ages and stages of youth devetopment, teamwork) to 90 staff members from the Menasha,
Neenah and O¡hkosh school dlstricts which benefitted approximatety 400 students.

12. Renewed the Plan Commi¡sloner Network and successfully held 4 network meetings, ¡nd ¡dded 4 new GIS trainings for plan commissioners.

13. Tr¡lned facllltators,led study circles and provlded lntroductory suctalnabillty trainlng to several organizatlons and the four communlties ln Wnnebago
County th¡t ¡et sustalnablllty goale.

14. Provlded educatlon and represented [M-Extenslon at the 2009 Conservation Expo.

15. Coordinated meetlngduse of JP Coughlin Center for over 875 county department, county-board supervisors or community group meetings.

2O1O GOALS & OBJECTIVES:

1. Respond to emerglng communlty, youth, frmlly, agriculture and county issues with research b¡sed educational progr¡ms and Universlty resources.

2, Implement new agrlculture research proJects, field demonstratlons and educatlon to irnprove soll quatity and profitabitity.

3. Strengthen one-on-one relationships with farm operators and the agrÍ-business sector.

4. Work wlth communlty agencles rnd organiz¡tlons to help famllles set prlorities and use cound decision making practices to meet baslc needc, obtaln
affordable housing, develop noney man¡gement sk¡tl¡ and rtrengthen families.

5. Provided workshopr for agencies and the general publtc on enhancing resillency skills and addressing family changes across the llfespan.

6. Contlnue development of a loc¡l4-H Science, Engineerlng rnd Technology lnltlative to provide new 4-H Youth Development opportunltles.

7. Provide leaderchlp, tralnlng ¡nd educ¡tional opportunltles for 4-H youth leaders, 4-H ¡dult volunteers, and other youth service
agencieVstaff/volunteers on relevant youth development and volunteer development topics.

8. Continue to enh¡nce and support t[e Ptan Commission Network to bu¡ld capaclty to address local land use issues.

9, Provide organlzational and plannlng ôupport to communltles and organizations that have set sustainability goals.

10. Partner with other organlzations to explore the creation of ¡ Lakes Commission.

11. Support coll¡boratlve work of educatlon communlties and residents on best storm water practlces.

12. Provlde trainlng for agency staff on strateglc planning, evaluating outcomes, ¡nd evaluation strategies.
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UW-EXTENSION
2O1O BUDGET NARRATIVE

HIGHLIGHTS

DEPARTIIENT STAFFING:

2001 2002 2003 20u 2005 2006 2007 2008 2009 2010

Full ïme I I I I I I I I I I
Part ïme 4 4 4 4 2 2 2 2 2 0

Total 12 12 12 12 10 10 l0 10 10 9

Tlrere are tuo changes in the tiable of organÞation for 2010. The Family Living Coordinator position ls being changed to full-time (from being an 807o
position). Due to economlc e¡nditions there has been an lncrease ln needs for financial management topics. Foreclosures, evictions and credit
problems have sþnificantly lncreased ttre demand for services. A part-time Extension Secretrary position has been eliminat€d. Many County Fair
clerical responsibllities have been transitioned out of the office and year-rornd duties have been shifted þ other support staff.

COUNTY LEVÍ: The tax lew for 2010 is $487,41 5, an increase of $1 I ,550 or 2.4o/o over 2009.

¿rc,m0

30,000

20,000

l0,(x¡0

0

lncrease ln levy over pr¡or year

zo(x 2005 2000 20sI 2008 2009 2010

T-IITI

% Ghange from prlor year
10.0

8.0

6.0

4.0

2.0

0.0
(2.0)

(4.0)

(0.0)

(8.0)
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SIGNIFICANT CHANGES FROM 2009 ADOPTED - University Extension

who has been appointed as Chair of the State UW Extension

due to contract reflecting a 3olo salary decrease

is a combination of small increases and decreases to revenus
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Financial Summary
University Extension

2009
Adopted
Budget

2009
Adjusted
Budget

2009
l2-Month

2009
&Month
Actual

2010
Adopted
Budget

TotalRevenues

Labor
Travel
Gapital
Other Expenditures

Total Expenditures

Levy Before Adjustments

Adjustments

Net Levy After Adjustments

54,165 58,418 58,000

135,825
6,235

91,415

299,170
'11,285

197,901

299,979
11,660

222,644

299,979
11,660

222,226

324,776
10,960

194,679

233,474

194,554

508,356

454,191

534,283

475,865

533,865

475,865

530,415

487,415

194,554 454,191 475,865 487,415
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Descriptlon
2006

ACTUAL
2007

ACTUAL

2010
REQUEST

BUDGET

2010
EXECUTIVE

BUDGET

2010
AT'OPTED

BUDGET

% Ghange
From 2009
Adopted to

2010 Adopted

Winnebago County
Budget Detail - 2010
University Extension

100 - 064

200E -o#13ACTUAL BUDGET

Grants

lntergovernmental

Forms, Copies, Etc.
Mail Service Revenue
Relmbursed Coste
Donatlons
Garden Fees
Prcgram Fees

Publlc Servlces

Grants

lnterfund Revenue¡

TOTAL REVENUES

Regular Pay

Wagee

Fringe Beneflts

Frlngee

Tot¡l Labor Co¡ts

Registration & Tuition
Automobile Allowance
Commerdal Travel
Meals
Lodglng
OtherTravel Exp
Taxable Meals

Travel

Office Expenses
Offfce Supplies

4,881 4,258
962 2,',194

00
2,785 2,565

4,075 5,000
1,471 2,000
500 0

27,950 22,099 23,647 35,000 15,000 15,000 15,000 -67.10/o

27,950 22,099 23,U7 35,000 15,000 15,000 15,000 -57.10/o

3,500 4,500
5,000
8,000

0
2,000

4,500
5,000
8,000

0
2,000

4,500
5,000
8,000

0
2,000

28.60/o

0.00/o

300.07o
NA

-33.3%
-20.00Ä

27.0o/o

20.7o/c

6,308 6,682 3,658 5,000 4,000 4,000 4,000
16,980 18,719 15,33E 18,500 23,500 23,500 23,500

4,U2 4,629 4,792
4,U2 4,792

49,278 45,448 43,777

174,186 1U,227 184,637

174,1æ 1El,,?21 1fi,',637

3,000

4,500 4,500

4500 4,500

58,000 43,000

195,809 200,290
19õ,E09 2q),290

4,500 4,500 0.00/o

4,500 4500 0.07o

43,000 43,000 -25.9%

199,061 199,061 1.7o/o

109,(n1 199,061 1.7clo

83,599 91,956 104,222 104,'t70
83,599 91,956 104,U22 104,170

127,203 126,715 125,715
127,209 125,715 125,775

257,7E5

2,127
4,227

532
1,150
1,863

110
0

2,479
4,066
1,049

693
1,350

263
0

299,979

2,700
4,600
1,200

950
2,050

160

327,493

2,400
4,850
1,000

800
1,750

160
0

8.3%

-11,10/o

5.4o/o

-16.7o/o
-15.87o
-14.60/o

0.07o

274,183 288,950

1,4U
4,574

422
415

1,111
99
123 0

8,212 11,000

5,239 7,500
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3U;t76 3U,776

2,400
4,850
1,000

800
1,750

160
0 ONA

2,400
4,850
1,000

800
1,750

160

10,900

7,500

10,060 ,10,900 {.0%10,009 9,900

7,500 7,500 0.0%



Winnebago Gounty
Budget Detail - 2010
University Extension

100 . 004

2oo8 -"ifå8
2010 2010

REQUEST EXECUTIVE2006 2007
ACTUAL ACTUAL

2010
ADOPIED

% Change
From 2009

Âdopted to
Descrlptlon ACTUAL BUDGET BUDGET BUDGET BUDGET 2010Adopted

Stalioneryand Foms
Printlng Supplles
Pdnt & Dupllcate
Postage and Box Rent
Computer Softrvare
Advertlslng
Subsøipllons
Membershlp Dues

Operatlng Expenses
Telephone
AgrioJtural Supplies
Household Supplies
Food
Small Equlpment
Oher Operaling Supplles

Repairs & Malnlenanco
Maintenance-Vehldes

Construd¡on Supplles
Small Hadware

Maintenance Supplies
Motor Fuel

Contractual SeMces
Equlpm€nt Repairs
Data Processing
Olher Contract Serv,

Rental Expenses
Bulldlng Renlal
Oû¡er Rents and Leases

Other Sundry & Flxed Charges
Operatlng Grants

lnterfund Expenses
Print & Dupl¡cate
Postage and Box Rent
Motor Fuel
Vehide Repairs
Equlpment Repalrs
Prop. & Llab. lnsu¡ance

531
2,121
5,067
6,022

30
u1

1,571
1,002

6,310
3,491

173
1,935
2,703
5,476

0

0

193

331
1,004

121,365

0
39

0

12,523
1,441
1,005

207
858

0

466
2,461
1,909
5,605

61
152

1,321
1,010

6,932
2,008

125
1,384
3,298
5,021

141

14

128

799
1,004

126,253

0
48

35,349

13,617
620
921
790
858

1,960

735
2,423
5,631
6,752

533
243

1,045
1,265

7,131
4,020

265
1,221
3,401
4,915

0

0

131

157
1,009

132,779

40
71

27,627

13,606
1,099
1,996

789
858

2,590

400

400
2,200
6,000
6,950

100
200

1,420
970

5,600
2,700

150
3,450
3,000
4,400

0

50

150

400
800

134,940

0
45

20,000

14,000
1,500
1,200

500
858

2,743

400
2,000
5,500
6,500

325
200

1,200
970

5,600
2,500

150
2,000
3,500
3,800

0

50

200

350
800

130,000

0
50

0

15,300
750

1,200
500
s24

2,410

400
2,000
5,500
6,500

325
200

1,200
970

5,000
2,500

150
2,000
3,500
3,800

0

50

200

350
800

130,000

0
50

0

15,300
750

1,200
500
924

2,410

400
2,000
5,500
6,500

325
200

1,200
970

5,600
2,500

150
2,000
3,500
3,800

0

50

200

350
800

130,000

0
50

0

15,300
750

1,2æ
500
s24

2,410

0.07o
-9,10/o
.8.37o

-6.5%
225.0o/o

0.07o
-15.5o/o

0.0%

0.07o
-7.4o/o

0,oo/o

42.0o/o
16.7%

-13.6%

NA

0.0o/o

33.37o

-12.5%
0.070

-3,70/o

NA
11.1%

0.07o

9.37o
-50.07o

0.070

0.070
7,70/o

-12,101o



Winnebago County
Budget Detail -2010
University Extension

î00 - 004

% Change2009 2010 2010 2O1O From 20õ92000 2oo7 2008 ADOPTED REQUEST EXECUTIVE ADOPTED AfloptedtoDescriptlon AcruAL AcruAL AcruAL BUDcET BUDGET auooei BuDGET 2oloAdoptod

otheroperating Expenses tsl.964 zrl.:?Bl 2n,4g1 Æ tr4p?, rr4^0?0 1r4^o?, m
TorAL EXPENSES 

- 
44s75g- s0s,803 s24,562 533,860 539,132 530,415 s30,415 4.6c/o

LEVY BEFoRE ADJUsrtíENTs 4l¡0,¡f81 
--400,419- 

-4s0,Zq!_ 

_4z5,gg!_ _4e0,1g3_ _4s7,41g_ _4s7,41s_ _2.4%_
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PARKS
Departmenû 100-065 to 070 tr'und: General Fund

2O1O BUDGET NARRATIVE

DEPARTMENTHEAD: RobertÀtVay TELEPHONEz2S2-1961
IÍ)CATION: \illnnebago County

625 Eact County Road Y
Oehkoc\Wl 54901

MISSION STATEMENT:

To provldefor the phyelcal ¡nalntenance and development ofCounty-owned park lands; offer recre¡tion program$ provlde rccess to, and navlgaüon aides
for, the maJor bodle¡ of water; provlde multi-uæ recreadon trallr¡ and promote the uæ of the County Erpositlon grounds for the annual County tr'¡lr ¡nd
other speclal events.

PROGRAM DESCRIPTION:

P.ARKS Provide park rltec that c¡n serve as a destlnatlon wlth enough and v¡ried support ficilities to provlde for a daylong recrertlon experlence on the
s¡te.

BOêT LANDINGS Provlde qusl¡ty boat launch site¡ on mrfor bodles of w¡ter that possess site amenities and can serye as day use park siteg for boaters
and non-boater¡ ¡llke.

NAYIGAUAN¿IDË MarI maJor navigatlon channel¡ throughout the lillnneb¡go County lakes system with both lighted and unlighted buoys to asslst
boatero ln reaching thelr de¡tln¡don.

RECREATIONTRAILS Provlde multipurpose trail corridoro through ownership and leasing for a variety of recreational actlvities.

EXPO CENTER Provlde a facllity where a wide varlety of events, festlvals, competltlve shows and meetlng/tralnlng sesslons can occur.

P.R4SERVATION AND CONSERVATION AREAS Provlde for perpetuaüon of ænsltlve lands ¡nd areas of historical, archreological o¡ vegetative.¡gntflcanc0.
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PARKS

Parks Director/Expo
Manager

(2) Parks Rangers **

(Boat Landing-Parking
Permit Program

(2) Custodian/Groundsperson pT

" Unclasslfled Posltion
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PARKS
I)epartment: 100-065 to 070 tr'und: Gener¡l Fund

2O1O BUDGET NARRATIVE

DEPARTMENTHEAD: RobertÀWay TELEPHONEI 232-1961
L(rcATION: WnnebagoCounty

625 E¡¡t County Road Y
Oehko¡b" lVI5490l

2OO9ACCOMPLISHMENTS:

1. Completed additions to Community Park disc golf cour¡e with grant fundlng from the O¡hkosh Convention & Visitors Bure¡u.

2, Provided cub¡tantl¡l support to Unlvers¡l Studlos movie production st¡ff in securing and preparlng three set locatlons for filming along the
\VIOU\ilASHTrall.

3. Addd 3 multi-day horse shows at the Erpo Center with potential for ¡n ¡dditional three horse ¡hows ¡n 2010.

4. Entered lnto sponeorship agreementr wlth three new entities ¡t the Sórvlce Center thereby producing additlonal revenue.

5. Ut¡t¡zed 24,000 cublc feet of flll from the County Ro¡d Y project to landscape a 3 acre ¡rea in the Community Park with two - 14 foot tall berms and
pralrle plantlngs.

ó. Successfully completed Exposition Center door/door fr¡me replacement project.

7, In¡t¡lled new updated style of sþnage throughout the Community Park which is uniform and vlslble.

8. Enclrcled large areas of the Asylum Point Boat Landlng parklng lot wtth two hundred - 8' long telephone pole cections for the purpose of alleviatlng
the erce¡¡lve smount of turf dam¡ge belng done by vandals.

9. A mrtor upgrade was made to the RV camping ¡menities at the Expocitlon Center with the installatlon of three new RV electrical services. S¡id
upgrade wlll further enh¡nce the County's abiltty to ret¡in the ericting base of horse show promoters/clientele whlle ¡ttr¡cting interest from larger
shows currently being held at other yenues.

10. Overl¡ld ¡ll road and parklng lot surfacec at the L¡ke Butte dec Mort¡ Boat Landing.
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11. Developed and implemented a TVinter Storage Program at the Erpo Center as a me&ns for generating addltlonal revenue.

12. Established the Winnebago County-rillde Rummage Sale os I reyenue generator for the Parks Beautification f,'und.

2O1O GOALS AND OBJECTIVES

1. Apply for llstlng on the State and Federal Registry of Historic Places for Sunnyview Cemetery and Asylum Point Lighthouse.

2, Contlnue using donations and grant awards to finlsh the lÏn¡l t holes of the 36 hole Communlty Park Dlsc Golf Course. Completion of said goal will
thereafter act as a mafor draw to area disc golf enthusiasts and enable the department to obtain additional income as a result of the interest
garnered and the associated leagues and regional tournaments that come wlth tt.

3. Upgrade Park¡ website with IS ¡nd re-do Parks brochures ln house.

4. Erpand provislons of ATM sponsorshlp program to include addltional areas of Parks propertles thereby enhancing the revenue generating potentlal
of the program.

5. Pursue further drainage improvements around the Covered Arena and with¡n the Community Park w to add to Oshkosh Storm Water RunoTTff
credits.

6. Develop ¡ land use plan for the former beach facilities located in the Community Park

7, Devlse and implement new programmlng opportunltles for the Community Park Service Center capable of generating a dependable revenue ¡tream
with little commitnent in overhe¡d expenses.

8. Restore s¡f, lmprove the eroslon protectlon along 150 feet of shoreline loc¡ted directly east of the Asytum Polnt Llghthouse.

9. Continue with third phase of a multl-year prolect aimed at replacing all the original Expo horse stalts with new portable units.

10. Engrge in the'10 boat traller parklng fee program faclllty improvement project dedlcated to making shorewall repairs and other upgrades at the
Osh-O-Nee Boat Landing.
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PARKS
2O1O BUDGET NARRATIVE

HIGHLIGHTS

DEPARTIIENT STAFFING:

There are no changos to the table of organlzation in 2010.

COUNTY LEI/Y: The 2010 net levy þ $1,267,96i4, an increase of 925,264 or 2.0o/o over 200g.

2001 2002 2003 2004 2005 2006 2007 2008 2009 2010
Full ïme 10 I 10 10 10 10 10 10 7 7
Part ïme 1 1 2 2 2 2 2 2 2 2

Total 11 10 12 12 12 12 12 12 I I

00,000
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(20.000)

(40,000)

(00,000)
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SIGNIFICANT CHANGES FROit 2009 ADOPTED - Parks

lccount Amount úlon

fax levy 2009 8 1,242,7OO

.tgvenues 17,7O1 Decrease ¡n part due to w¡thdrawl of Aug. spofts Festival at ths expo center
and the elimination of the servlce center.

-aþor (10,343) Decrease due to the ellminatlon of Servlce Genter staff.

;ringes 84,756 Fringes budgeted ln 2009 are substantlally lower than 2009 projeoted
esulting in large variance to 2010 fünges.

lapital (11,500) Decrease due to loss capltal belng requested ln 2010.

ìecreation supplies 7,000 lncreass to better reflect h¡story. Noth¡ng was budgeted ¡n this accountfor
2009 resulting ln an overage of aprox. $5,200.

)ther operatlng supplies (5,300) Decrease due to the elimlnat¡on of Servlce Center.

Jtllltles (22,1301 Decrease due to lnstalllng new doors & I'IVAC system ln the Expo bulldlng,
new heatlng system in the workshop. Added savlngs reallzed through credits
comlng form the Osh Storm Water Fee Program.

Professlonal servlces (7,E75) )ecrease due to a contract explring for excavation work on the Community
)ark North Berms.

Equlpmsnt rental (5,400) )ecrease due to funds bolng transferred to the Boat Launch program. These

'xpenses 
are for renting portable restrooms.

Íransfer-out (f 0,000) Iransfer to debt serv¡ce will not be done in 2010

ïher small changes (11,645) Ihls ls a combination of small increases and decreases to rsvenue and
rxpsnse accounts.

Iax levy 2010 $ 1,267,964
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Financial Summary
Parks (Excludes Boat Launch)

2009
SMonth
Actual

2009
12-Month
Estimate

2009
Adjusted

2009
Adopted

2010
Adopted
BudgetBudget Budget

Total Revenues

Labor
Travel-'
Capital
Other Expenditures

Toùal Expenditures

Levy Before Adjustments

Adjustments

Net Levy After Adjustments

310,145 788,648
59 1,249

82,535 108,000

104,993 237,954 268,838 253,465 236,764

686,457
1,364

120,373

686,457
1,364

108,500

760,870
2,478

97,000
304,346 665,534 703,U4 699,844 644,380

697,085

592,091

1,563,431

1,325,477

1,511,538

1,242,700

1,496,165

1,242,700

1,504,728

1,267,964

592,091 1,325,477 1,242,700 1,242,700 1,267,964
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Descrlptlon
2000

ACTUAL
2007

ACTUAL

2010
REQUEST

BUDGET

2010
EXECUTIVE

2010
ADOPTED

247,111
9,100

% Ghange
From 2009

Adopted to

55.07o
-24.20/o

I

Winnebago County
Budget Detail -2010

Parks (Excludes Boat Launch)
ALL

2009
2OO8 ADOPTED

ACTUAL BUDGET

0
0

OONA
OONA

G¡antrs
Snowmobile Tralls

lntergovernmontal

Boat Launchlng Fees

Flnes & Fortetures

Fees Ard Costs
Forms, Copies, Etc.
Rental Revenues
Restitution
Donations
Concession Revenue
Admission
Park Reservat¡ons

Publlc Servlces

Fees & Costs
Photocopy Revenue
Cost Share - Munlcfpalities

lnûorgovernmental Servlces

Sale Of Prop & Equlp
Other Miscellaneous Revenues

Ml¡cellaneous Revenues

TOTAL REVENUES

Regular Pay
Overtime
Regular Pay

Wages

Fringe Benefits
Unemployment Comp

BUDGET BUDGET 20|OAdopted

329,605 0 3,928 2,500 1,000 1,000 1,000 -ô0.07018.9ô3 21,184 39,629 28,000 28,500 28,500 28,500 1.80/o

34E,509 21,1U 43,557 30,500 29,500 29,500 29,500 -t.3%

1,700 0
1,700 0

3,584 3,152 5,492 3,900 3,000 3,000 3,ooo -23.10/o008ooooNA
208,572 171,042 211,752 19o,O0o 182,500 182,500 182,500 -3.9%135 0 0 50 1oo 100 1oo 100.0%396 3,179 1,401 500 500 500 500 0.00/o0 7,495 9,941 16,200 9,000 9,000 9,000 44.40/o28001.9030000NA

4,556 4,038 2,955 5,000 5,500 ô,500 6,500 30.0%
217,523 188,890 232,451 21õ,650 200,600 201,000 201,000 .o^i%

2,232 2,232 2,306 2,200 2,292 2,292 2,292 1,5olo080150000.0%
1,600 0 350 2,ô00 2,232 2,292 2,292 -'t4.2i/"
3,932 2,2& 2,650 4,915 4,464 4A0/- æ%

0 650 7,919 2,000 1,000 1,000 1,000 -50.070452 3,336 7 500 200 2oo 2oo -60.0t;
452 3,ggô 7,92A 2,500 1,200 1,200 1,200 {2"0%

572,07A 210,305 280,589 253165 235,7U 298,7U 2gA,7U -6.O0/o

607,310 577,150 532,435 5oo,85o 493,534 490,507 490,507 -2.10/o15,119 17,614 29,575 14,152 14,152 .14,152 14,152 0.070012,13200000ñÁ
622.425 006,930 562,010 515,002 507,6E6 504659 SO¿¡¡t ¿.0%

230,322
14,701

249,161 247,111
9,100 9,100

224,108
10,796

211,278
10,671

409

159,455
12,000



De¡crlptlon

ìt

Winnebago County
Budget Detail - 2010

Parks (Excludes Boat Launch)
ALL

o/c Change
2009 2O1O 2010 2010 From20092000 2007 2008 ADOPTED REOUEST EXECUTIVE ADOPTED AdoptedtoACTUAL ACTUAL ACTUAL BUDGET BUDGET BUDGET BUDGET 20104àopred

5'029 23f,905 221,U9 777,455 258,261 258,211 256,211 49.4%

807,451 841,E41 783,958 086,457 765,947 7ô0,870 760,870 10.9o/o

199 575 1,117 455 805 705 705 54.90/o89 402 152 660 660 660 660 0.0%28 44 31 79 293 243 243 207.6Yo
276 267 160 1,050 860 860 437.50/o5 0 0 10 10 10 10 O.0o/o

921 1,æ7 1,æ7 1,304 2,919 2,479 2,479 91.7%

44,222 114,87400000NA
71,162 0 61,373 108,500 97,000 97,000 97,000 _10.6%

115,384 114'874 61,373 108,500 9?,000 97,000 97,000 -1o.oo/o

Frlnget

Total Labor Co¡t¡

Reglstratlon & Tultlon
A¡tomoblle Alowance
Meals
Lodglng
OtherTravel Ep

Travel

Other lmprovements
Oher Equipment

Capltal

Offico Expenses
Office Supplles
Stationery and Forms
Prlnt¡ng Supplles
Print & Dupllcate
Postage and 8ox Rent
Computer Supplies
Computer Software
Advertlsing
Membershlp Dues

Operatlng Expenses
Telephone
Clothing & Uniforms
Food
Small Equipment
Rocrealion Supplies
Other Operating Supplies

Repairs & Maintenanco
Road Maintenance Materials
Malntenance - Buildings
Malntenance - Grounds
Maintsnance - Equlpment

1,074
590
278

0
(57)
259
58ô

2,876
363

12,339
0

446
27,332

0
11,377

146
21,95
14,895
6,354

1,805
235
175

0
71

0
0

2,622
170

11,æ7
225
ô39

23,074
0

8,281

0
11,762
20,171
15,345

1,414
131
102

0
87

0
0

5,029
35

10,376
0

255
32,437

776
26,117

0
13,983
20,487
6,267

410

1,500
150
310
20

140
0
0

3,990
200

11,900
168
280

32,955
0

18,200

0
18,950
26,000

9,300

1,200
200
285

0
140

0
0

2,480
200

9,900
168
245

32,170
7,000

12,900

0
22,250
22.300
5,050

1,200
200
285

0
140

0
0

2,480
200

9,900
168
245

32,170
7,000

12,900

0
22,250
22,300

5,050

1,200
200
285

0
140

0
0

2,480
200

9,900
168
245

32,170
7,000

12,900

0
22,250
22,300

5,050

-20.0%
33.370
8.1o/o
0.0%
0.0%

NA
NA

-37.70/o

0.070

-16.8%
0,00/o

-12.5o/o

-2.40/o

NA
-29.1o/o

NA
17,40/o

-14.2o/o

45.7o/o
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Winnebago County
Budget Detail -2010

Parks (Excludes Boat Launch)
ALL

2008
2009

AT¡OPTED

7o Change
2070 2010 2010 From 2009

REQUEST EXECUTIVE ADOPTED Adopt€d to
lþscrlptlon ACTUAL ACTUAL AGTUAL BUDGET BUDGET BUqGËT BuPqEl 20l0AdoptedÆ 

-ãA¡-Or -Aiõõõ- 
------ãõ¡õõ- --ãCõOo- ---ãõõõil --5õ¡00- rcMaintenance-Vehides

Other Malnt. Supplles
Ma¡ntenance Supplies

Motor Fuel

Utilitles
H€at
Powerand Light
Water and Sewer

Contrac'tual Servlces
Medlcal and Dental
Vehicle Repalrs
Equlpment Repairs
Grounds Malntenance
Building Repairs
Professional Service
Seorlty Service
Operating Licenses & Fees

Rental Expenses
Land Rental
Equipment Rental

lnsurance
Prop & Liab lnsurance
Operating Licenses & Fees

Other Sundry & Flxed Charges
Operating Grants
Other Miscellaneous

lnterfund Expenses
Prlnting Supplles
Prlnt & Duplicate
Postage and Box Rent
Maintenanca Grounds
Motor Fuel
Equlpment Repairs
Grounds Malntenanco
Prop. & Llab. lnsuranoe

Other Operating Transfers
Other Transfers Out

Other Operatlng Expenaes

2,432

12,548

30,7U
86,467
72,U8

1,169
4,811
2,236

94,459
19,604
24,194

546
321.

48
7,291

1,091
0

14.579
't4

0
887
718

13,987
11,823

425
25,689

0

4,208

9,558

33,664
90,085
85,968

897
3,314
1,084

108,573
12,874
14,331

735
100

48
7,625

0
921

0
668
573

14,490
11,133

3S6
13,163
28,3ô8

5,317

17,097

37,213
97,406
71,833

1,498
5,298

189
151,912
39,161
5,158
1,245

60

0
843
463

16,948
14,190

396
19,738
39,228

3,650

16,000

38,500
91,800
79,030

1,000
9,000
2,800

141,600
37,500
16,100
2,500

300

48
7,800

300
700
600

17,400
14,000

396
19,200
34,267

3,600

16,000

34,400
84,260
68,550

1,500
7,000
1,500

143,100
37,000

8,225
3,300

50

300
700
600

21,500
14,000

594
15,600
32,675

34,400
u,250
68,550

1,500
7,000
1,500

143,100
37,000
8,225
3,300

50

300
700
600

21,500
14,000

594
15,600
32,675

34,400
u,250
68,550

1,500
7,000
1,500

143,100
37,000

8,225
3,300

50

0
0

300
700
600

21,500
14,000

594
15,600
32,675

-10.ô%
-9.20/o

-'13.30/o

50.0%
-22,20/o

46.4o/o
1.1o/o

-1,30/o

48.97o
32.0o/o

-83.3%

0.0%
-69.2o/o

NA
-23.1o/o

NA
NA

0.07o
0.07o
o.o%

23.60/o

0.070
50.07o

-18.87o

4.6%

3,600 3,600 -1.40'/o

16,000 16,000 0.0%

0
6,464

0
1,577

0
0

o
(0)

0
1,300

0
0

48
2,400

0
1,000

48
2,400

0
1,000

0
0

48
2,40O

0
1,000

0
0

.00010,000 10,000000.0%
552,550 573,309 692,419 699,844 654,380 644,380 044,380 .7,9%
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Winnebago Gounty
Budget Detail -2010

Parks (Excludes Boat Launch)
ALL

% Change
2009 ?ß1O 2010 2010 From2000

2000 Nl 200E ADOPTED REQUEST EXECUTIVE ADOPTED AdoptodtoDe¡cr|d|on åCruAL ACTUAL ACTUAL BUDGET BUDGET BUDGET BUDGET 2ol0Adoptod

TOTAL EXPET{8E8 1,536¡07 1,531,320 1.530,31E 1,400,165 1,520,145 1.504,72E 7,û4,728 0.0%

IEI,YBEFOREAD.'USTIEilT8 ____933,031_ _lr3!EgE_ _1,252,7n_ _1,242,70tr_ _1JJE/.,3E1_ _1,157,90/_ _t,zil7,g?/-_ _2;Vh_
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Boat Launch Fee Program - Parks
2O1O BUDGET NARRAT¡VE

HIGHLIGHTS

DESCRIPTION: The Boat Launch Fee program is a program that started several years ago. The County instituted a fee for people to launch
boats onto Winnebago County waterways. The intent of this was to establish a program that would fund the maintenance of the boat launch's,
docks and other boating related facilities therefore removing it from the general tax levy.

COUNTY LEI/Y: There is no tax levy for this function. lt is self supporting from boat launch fees.

FUND BALAT{CE: A fund balance roll forward schedule can be viewed in the Overview section of the budget book. lt is listed as Fund Projections
in the table of contents.
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slGNlFlcANT CHANGES FRolt 2000 ADOPTED - Boat Launch program

an ¡ncrease to revenuo because historicallv we
The budgetfor 2010 more closely reflects historical trends.

oxponEo category
charged to the cost center.

and decreases to revenue and

and other miscellaneous sources.

4L4



Financial Summary
Boat Launch

2009 2009 2009
6-Ítlonth 12-Month Adjusted
Actual Estlmate Budset

2009
Adopted
Budset

2010
Adopted
Budset

Total Revenues

Labor ''
Travel
Capital
Other Expenditures

Total Expenditures

Levy Before Adjustments

Adjustments

Net Levy After Adjustments

185,476 164,000 152,390 151,060 159,000

4,243

575
4,662

15,029

128,000
6,380

22,380

143,000

22,380

128,000

17,931

118,000
21,2809,180 6,480

9,480

(175,996)

175,996

149,409

(14,591)

14,591

174,560

22.180

(22,1801

156,860

5,800

(5,800)

157,111

(1,889)

1,889

4t5



Granb
lnûargoyemmontal

Boat [auncùlng Feee

Flne¡ & Fort¡ture¡

Donatlone
Admlsslon

Publlc Servlce¡

TOTAL REVENUES

Regular Pay
Wager

Fringe Benefits
Unemployment Comp

Fr¡ngos

Total Labor Co¡t¡

Oher lmprovements

Capltal

Offioe E¡<pens€s
Offioe Supplles
Stationery and Forms
Prlnt & Dupllcate

Operating Expenses
Other Operatlng Supplies

Repairs & Malntenance
Malntonancs - Bulldlngs
Malntenance - Grounds
Maintonanoe - Equlpmont

De¡crlotlon
2006

ACTUAL
2007

ACTUÂL

2010
REQUEST

BUDGET

0
0

0

m10
EXECUTIVE

BUDGET

2010
ADOPTED

BUDGET

% Ghange
From 2009
Adoptod to

2010 Mopted

-7.8o/o

-7.8o/o

14.9o/o

14.le/o

NA
NA
NA

5,30/c

-34.4o/o

.u,{c/o

-28.20/o

0 0 an,000 59,000 59,000 5g,o0o
0 0 0 64,000 50,000 50,000 59,000

92159 88,591 94,509 87,0ô0 100,000 100,000 1o0,oo0
92,459 86,501 04,509 E7,000 100,000 100,000 100,000

036000
0600
03@600

92159 EE,951 04,569 151,060 159,000 159,000

8,514 10,296 10,020 18,330 12,096 12,022
E,514 10,290 10,020 1E,330 12,090 12,022

998 1,206 .1,109

000
ggE 1,200 1,10E

Winnebago County
Budget Detail -2010

Boat Launch
100 - 070

2009
2OO8 AT'OPTED

ACTUÂL BUDGET

4050

2,933 2,gog
2,900 2.900
5,833 5,909

2,900

5,909 43.4e/o

4,050
0

0
0

0

0
0
0

159,000

12,022

72,022

2,909

s.512 11.il2

00
00

22,380

128,000

128,000

17,9i21Ð 17,931

118,000 118,000

118,000 118,000

11,129

135,287

135,281

17,831

118,000

118,000

50
4,(X)0
1,030

200

-20.301o

-7.9o/o

.7.E?ie

116
5,269

0

0

72
5,757

I
104

14
4,232

0

30

0
0
0

50
4,000
1,030

100

50
4,000
1,030

200

0.0%
0.0o/o

0.07o

100.0%

NA
NA
NA

200
500
200

50
4,000
1,030

200

200
500
200

200
500
200

0
0
0

0
0
0

0
0
0

4t6



DoEcrlptlon

Winnebago County
Budget Detail -2010

Boat Launch
100 - 070

% Change2009 2010 2010 2010 rrom20óg2006 2oo7 2008 ADOPTED REOUEST EXECUTIVE ADOPTED AdoptedtoAcruAL AcruAL AcruAL BUDcET BUDcET BUoGET BuDGET 2010Aäoiled

Utilities
Power and Light 0 17 o o 4,900 4,900 4,900 NAWaterandSewerO000O0O500S00NA

Rental Expenses
Egulpment Rental 0 o o o 4,800 4,800 4,800 NA

lnterfund Expenses
MotorFuer _ 1,180 1,142 1,911 1,300 1,300 1,300 r,300 0.0%GroundsMaintenance 0 O O _ O 3:600 3,600 3,600

orheroperaung Expenres oÉos --Tñ SFgi 6rfsõ- 21,280 27,200 2r,zoo 22g,4oÀ

TorAL EXPENSES ß,977 18,s04 15.2,002 rso,Eoo lsz,2itog 1s?,111 1s7,111 0.2%

LEVY BEFORE ADJUSTmENTS ____lzgrgqgl __F0,35St _g?fg3_ s,800 (1,7011 (1,88e) (1,88e) _qfn.a"Â
Fund Adjustments (5,g00) ,1,7s1 1,089 1,gg9
Reserves Applled

TÐ( LEVY2oto 

-õ- 

--T, 

---- 
-õ,.

::E:::: 

-

4L7



PARKS
PROGRAM BUDGETS

Administrat¡on

Revenues

Swimmlng Lake

Revenues

Recrealion Tralls

Rgvenues

Boat Landings

Revenues

Exhibition Site

Revenues

Boat Launch

Revenues

Grand Total¡

Back out boat launch

Adjusled Levy

ANNUAL
TOTALSBYYEAR PERCENTINCREASES

2010
OVER

2009
OVERTRAVEL& TOTAL

NUTBER I"ABOR I|EET|NGS CAP|TAL EXPENSES EXPENSES EEVEIUE9.

085 7ô0,870 2,478 87,000 240,389 1,090.737

0ô5 16,532

066 - 11,500 11,s00

006

067 - 9Z,956 97,956

067 20,500

068 - i04,200 104,200

068 2,292

069 10,000 250,335 260,335

069 189,500

070 17,831 - 118,000 21,280 157,111
070 1s9,000

778,701 2,478 215,000 665,660 1,661,839 395,764

-

2008
ADOPTED

G;l
1 

",:-,'lli,:,-,'l

li,.:.,,'l
| (2,¿oo)l

l,*,*.1

hil
_ltlgÉg]_

(1,028,724',)

n

-

200s
ADOPTEDt'-;

1 

",,-,1
I l.i]
I :;,;l

l#l
kffil
l,248,gqq_

(972,418)

1.267.964 ß72.4181

2010
ADOPTEDt-;
| 

",:,fll',*,1
| (28,500)l

| ,*,ro 
I

| (2,23211

| *o,rru I

ffi;l
l¿66,029_

1,889

2009 2008

4.3

(35.6)

(78.4'

NA

10.4

1.8

(13.3)

(14.21

7.5

(1.e)

0.2

5.3

1.4

(230.4)

(15.4)

(4.3)

37.8

NA

23.0

40.0

6.0

8.3

1.0

0.7

(2.e)

(3.8)

(11.8)

(5.5)

418



Department

Parks

WNNEBAGO COUNTY
CAPITAL OUTLAY .2O1O

Descrlptlon

1

1

1

1

65,000

22,000

10,000

118,000

4 - 215.000 215.000

NOTE: ALL SPECIAL EQUIPMENT SPEC¡FICATIONS SHALL BE APPROVED BY THE INFORMAT]ON SYSTEMS DIRECTOR

Tractor/loader

Mower - 72" front deck

Floor washer

Replace shore wall - Osh-O-Nee Boat Landing

65,000

22,OOO

10,000

118,000

4L9



SUMMARY BY DIVISION

PI-ANNING & ENVIRONIIENT

Register of Deeds

Planning

Tax Lister

Land Records Modernization

'Land & Water Conservation

Expenses

$ 538,186

999,973

203,421

249,590

g7g,4g2

Adlugtments Levy

995,100

311,405

1,000

198,800

521,475

(45,000)

(49,790)

(456,914)

688,568

167,421

457,017

_g___?pg@?- _q___-?ezgg_ _s,_p4,299l _$_849993_
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RBGISTEROFDEEDS
Departmenû 100-080 Fund: General tr'und

2O1O BUDGET NARRATIVE

DEPARTMENTHEAD: JuliePagel TELEPHONE: 236-4887
LOCATION: lVlnnebago County

415 Jackcon Street
Oshkosh,M 54901

MISSION STATEMENT¡

To record, lndex, and accurately maintain official records and documents of the co¡¡nty relating to vital statistlcs and real est¡te a¡ required by State
St¡tutce.

PROGRAMDESCRIPTION:

LAI{D RECORDS: Inder ¡nd malntaln the hlstory of all lands located ln Winnebago County and provide publlc ¡ccess to those records.

VITAL RECORDS: Inder ¡ll vit¡l records lncludlng blrths, deaths, marrlages and military discharges.

!ÇQ,I'lte and provlde copies of all Realty related Uniform Commercl¡l Code documents¡ malntaln and provide coples and searches for ¡ll ¡ddltional filings
prlor to July l,2001.

CHILD SUPPORT LIEN DOCKET: Provlde publlc access inform¡tion and search ¡sslstance for all child support arrears informadon.

INTER-DEPARTMENTAL SERVICES: Share resources with other departments.

PRESERVATION: Preserve lnformation cont¡lned ln old recotl books through filmtng scannlng, and b¡ck entry of informatlon lnto the automated data
benk ,i
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REGISTER OF DEEDS

Register of Deeds

Tract lndex Recorder
(5) Records Clerk
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REGISTER OF DEEDS
Departmenû 100-080 tr'und: General tr'und

2O1O BUDGET NARRATIVE

DEPARTMENT HEAD: Julie Pagel TELEPHONE:236-4887
LOCATION: Wnnebago County Courthouse

415 J¡ckson Street
Oshkosh, WI 54901

2OO9 ACCOMPLISHMENTS:

1. Completed back-indexing and scanning ofover 4001000 vital records, ln addltion to entering approxtmately ?1000 new vital records.

2, Recorded 36,000land record documents.

3. Dlgltally lmproved the quallty of over 11 years worth of l¡nd record documents to make them more readable.

4, Added addltional on-line contr¡cts for off-slte searching whlch results in addltional revenue.

5. Moved Vital Records from basement of courthouse to first floor office for easler ¡ccess for the public and increased staff coverage.

6. St¡rted process to red¡ct Soclal Security numbers from over 3,0001000 land record documents to help prevent identity theft.

7. Offered new Property f,'r¡ud Alert program to property owners ln Winnebago County to help deter fraud.

2O1O GOALS AI{D OBJECTIVES:

l. Contlnue to incre¡se number of off-site lnternet ¡ccess contracts.

2. Continue to promote electronic recording to save postage costs and provide greater customer service.

3. Contlnue proiect of converting rnicrofilm and paper l¡nd records for historic¡l preservation, more complete ¡ccess to records, and to allow for
redaction of Soclal Securlty numbers.
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REGISTER OF DEEDS
2O1O BUDGET NARRATIVE

HIGHLIGHTS

DEPARTIIENT STAFFING:

2001 2002 2003 2004 2005 200G 2007 2008 2009 2010
Fullïime I I I I I I I I I I
Part Time 0 0 0 0 0 0 0 0 0 0

Total I I I I 9 I I I I 8

There are no changes to the table of organization in 2010.

COUNTY LE\IY: The Register of Deeds office has more revenues than expenditures. As such, there is no tax levyfor this operation. The excess
of revenues over expenditures for 2010 is projected to be $456,914, a decrease of $24,770 or 5.770 under 2009. This decrease translates into an
overall lncrease ln total County trax levy. That ls why the graph below shows thls as an lncrease.

lncrease in levy over pr¡or year
150,000

100,0ü)

50,000

0

(50,000)

(100,000)

(150,000)

(200,000)

2W 2005 2006 2W7 2008 2009 2010

7o Ghange from pr¡or year
20.0

10.0

0.0

(10.0)

(20.0)

(30.0)

(40.0)

20o4 2005 2006 2007 2008 2009 2010

r.II
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SIGNIFICANT CHANGES FROM 2009 ADOPTED - Register of Deeds

Note: This department generates more revenues than expenses. As a result, instead of needing levy money to operate, the surplus
generated helps to reduce the rate of increase to the levy.

ls a combination of small increases and decreases to revenue and
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Financial Summary
Register of Deeds

2009
&Month
Actual

2009
12-Month
Estimate

2009
AdJusted
Budset

2009
Adopted
Budset

2010
Adopted
Budset

Total Revenues

Labor
Travel
Capital
Other Expendituros

Totral Expenditures

LevV B-efore Adjustments

Adjustments

Net Levy After Adjustments

451,408 920,100 995,100 995,100 995,100

222,267 473,199 474,545
2,6131,230 2,613

ß,75; s4,æo s4,s1;

472,891
2,613

34,912

494,565
2,755

40.866

243,250

(208,159)

510,647

(409,453)

512,070

(483,030)

510,416

(484,684)

538,186

(456,914)

(208,159) (409,453) (483,030) (484,684) (456,914)
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Winnebago Gounty
Budget Detail - 2010
Register of Deeds

100 - 080

Descrlptlon
2006

ACTUAL
2007

ACTUAL
2008

ACTUAL

2009
ADOPTED

BUDGET

2010
REQUEST

BUDGET

2010
EXECUTIVE

BUDGET

% Change
2010 From 2009

ADOPTED Adoptedto
BUDGET 2010Adoprsd

Taxeg

Fees And Costs
Forms, Copies, Etc.
Reoording Fees

Publlc Servlces

Recording Fees

lnterfund Revenueg

TOTAL REVENUES

Regular Pay
Overt¡me

Wagea

Fringe Benefits

Fringes

Total Labor Cogtg

Registration & Tultion
Automobile Allo¡vance
Meals
Lodging

Travel

Office Expenses
Office Supplies
Strationery and Forms
Printlng Supplies
Postage and Box Rent
Computer Supplies
Subsøiptions
Membership Dues

426,197 395,603 360,000

50,000
85,000

500,000

635,000

100

100

498,239_ 4æ.452
624,787 000,595

228 243
228 43

1,053,212 990,521

42,878
85,674

266,317

2û,317

135,170

135,170

46,132
86,001

280,335
0

280,335

143,727

143,727

309,464

44,496
69,559

422,995
530,050

289,754
(0)

289,7il

157,683

157,093

300,000

50,000
75,000

570,000
695,000

100

100

300,000

50,000
75,000

570,000

095,000

310,988
500

300,000

50,000
75,000

570,000

695,000

310,988
500

-16.7o/o

0.0olo
-11,80/o

14.0o/o

9.4o/o

2.3Yo

NA

845,947 905,100 995,100 995,100

100 0.0%
100 0.07o

995,100 0.070

304,110 312,907
500

304,110 313,407

168,781 185,224

108,781 185,224

311,¿188 311,488 2.4o/o

183,077 183,077 8.57o

183,077 193,077 8.57o

401,487 424,0A2 U7,437 472,991 498,031 494505 494,565 4.6%

390
651

50
434

1,525

1,451
1,329

61'l
3

750
117
100

459
1,236

0
394

2,089

1,839
2,152
1,832

26
277

0
100

440
s09

0
553

1,902

1,863
2,747

640
42

344
120
100

427

475
1,580

0
558

2,613

1,700
1,500
1,200

50
400

0
100

535
1,450

0
770

2,755

1,600
1,500
1,200

50
400
120
100

535
1,450

0
770

2,755

1,600
1,500
1,200

50
400
120
100

12.60/o

-8.2o/o

NA
38.070

5,4%2,755

1,600
1,500
1,200

50
400
120
100

535
1,450

0
770

-5.97o

0.07o
0.07o
0.07o
0.0%

NA
0.0%



Winnebago County
Budget Detail -2010
Register of Deeds

100 - 080

zooE -"Jfå8De¡crlotlon

Operating Expenses
Telephone
Small Equipment
Meals-Other

Contractual Services
Equipment Repalrs
Professlonal Servlce
Microfflmlng Services

lnsurance
Prop & Liab lnsurance
Operating Licenses & Fees

Other Sundry & Fixed Charges
Other Miscellaneous

lnterfund Expenses
Pdnt & Duplicate
Postage and Box Rent
Eguipment Repairs
Prop. & Llab. lnsurance

Other Operatlng Expensee

TOTAL EXPENSES

LEVY BEFORE ADJUSTIiIENTS

2007
ACruAL ACTUAL ACTUAL BUDGET BUDGET BUDGET BUDGET 20l0Adoptod

2010
REQUEST

1,500
5,500

0

2010
EXECUTIVE

2010
ADOPTED

% Change
From 2000
Adopted to

1,477 1,523
1,128 220

440
1,401

0
0

3,089
10,199

792

1,500
500

0

1,500 1,500
5,500 5,500

00
0.0%

1000.0%
NA

0.07o
12.0o/o

0.07o

0.07o
0.07o

ONA
2,000 0.0%
12,000 0.070

792 0.0%

30
50

30
50

30
50

30
50

0
0

(8)

4,698
8,113

750

0
0

3,611
7,605
1,688

0
0

0

3,985 4,000 4,000 4,000 4,000
6,516 7,500 8,400 8,400 8,400

0 200 200 200 200

2,427 2,927
12,257 11,691

976 858

000
2,000 2,000 2,000
12,000 12,000 12,000

792 792 792
0 900 '1,4æ 1,390 1,424 1,424 1,424

35,573 37,807 33,2U U,972 4{1,906 40,966 40,966 77.1o/o

438,580 403,058 ß2,A93 510,410 y2,252 539,180 539,196 5,4o/o

(6t4,6201 (532,562) Æ919L (484,684) (452,S4S1 (450,914) (456,914) -5.7%:-
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PI.,AIINING
Departmenû 100-086 to 089 Fund: General Fund

2O1O BUDGET NARRATIVE

DEPARTMENTHEAD: JerryBougie TELEPHONE: 236-4839
LOCATION: _ lilinnebagoCounty' 448 Algorna Boulevard

Oshkosh,Wl 54903

MISSION STATEMENT:
To ensure sound land use growth by lmplementtng the goals of the Winnebago County Comprehensive Plan and provlding comprehensive and technical
plannlng ascistance to Mnnebago County's cornmiffees, departments and politlcal subdivisions. To promote rilinnebago County as a good place to llve and
do business. Implement land record modernlz¡tlon technology to reduce the cost of general purpose government and provide better and more efficient
access to land records for the public.

PROGRAM DESCRIPTION:

I"AND USE PLAI{NING Prepare and implement ordinances ¡nd studies related to land use issues in lVinnebago County.

SUBDMSION REVIEW Revlew subdivlslon plats to conform to County ordinances and St¡te Statutes.

ZONING To assure sound land use growth through providing courteous and efficient st¡ff asslst¡nce.

GEOGRAPHIC INFORMATION SYSTEM (GISI To maintain the GIS database and provlde data to all users.

LAND RECORDS MODERNIZATION To provlde efficient,low cos! and modernized land records for the publlc, government officials & private entitles.

PROPERTY LISTER To asslst cities ¡nd towns ln annual tax roll preparation and to provide general property llsting services and informatlon to the
publlc. Provlde to munlcþal assess{Drs all deed transfers, partltlons of land, name and address updates, acreage, assessment and legal descrþtlon changes.
Provide to municlpal clerks updated tot¡ls for all municipal assesslng.

ECONOMIC DEVELOPMENT Develop industrial parks & economlc development ln the County & its local commu¡rities for the purposes of lncreaslng the
tax base & creatlng iob opportunities through the Industrial l)evelopment Board Revolving Loan f,'und & Per Capita Funding Programs.
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PLANNING AND ZONING

Planning, Zoning, and
GIS Director

GIS Database Adr¡lnistrator
GIS Systems AnalysUAdministrator

GIS Specialist

Assistant Zoning Administrator
(2) Code Enforcement Officer

Drainage lnspector
Account Clerk I

Clerk Typist ll(PT)



PLAI\NING
Departmenfi 100-086 to 089 Fund: General Fund

2O1O BUDGET NARRATIVE

DEPARTMENTHEAD: JerryBougie Teþhonc 2364E39
LOCATION: Winnebago County

448 Algoma Boulevard
Oshkosh, lVI 54901

2OO9 ACCOMPLISHMENTS:

1. Managed comprehensive revlsion of County Zoning ordinance project in coordination with v¡rious entities such as public, steering committee,
local cornmunltles, county staff, and consult¡nt.

2. Contlnued implementrtion of programs and recomrnendations for the County Comprehensive Pl¡n.

3. Provided staff assist¡nce to Industrlal Development Board on economlc development rel¡ted activities for \illnnebago County.

4, Completed the rcquisition, quality control check and acceptance of the 2009 Digitat Aerial Photography from Aerometric Engineering,Inc.

5. Completed Phase 2 (provlded data) of the 6l,ocal Update of Census Addresses (IUCA) Program" for the U.S. Census Bure¡u - 2010 Cen¡us.

6. Completed dat¡b¡se and map updates for the rN¡tural Hazard Mitigation Plan" for Emergency Management.

7. Completed the development of the 6Disaster Tracker Program" for Emergency Management.

8. Successfully notified approdmately 1800 owners of private onsite w¡stewater treatment systems (septic systems) of the requirement to h¡ve
their septlc tankc pumped out and inspected by a llcensed pumper. tr'ull compliance wlth the septic system maintenance program was achleved.

9. Successfully coordlnated a project with the Town of Vlnland that re-zoned numerous properties wlthln the town wl¡ich saved resldents and the
Town of Vlnland tlme and money by ellmlnatlng numerous publlc hearlngs at the town level.

10. Continued extenslve review of current tax software,ln preparatlon of mass ¡oftware update.

2O1O GOALS & OBJECTIVES:

1. Complete Comprehensive Revision of County Zoning Ordinance and work on transltion to implement new ordinance.

2. Co¡n¡rence preparation of County f,'arml¡nd Preservatlon Plan pursuant to new state mand¡te resulting from Governor's budget.

3. Manage the lmplementation of new state mandated shoreland zoning provlslons expected to be adopted within the next year by the state

431,



leglslature.

4. Provide ¡taff ¡sslst¡nce to coordinate activities for the Winnebago County Industriat Development Board to enh¡nce economic development ln
the County.

5. Continue to provide ¡ssist¡nce to the U.S. Census Bureau (Local Update of Addresses (IUCA) Program for the 2010 Census.

6. Contlnue to lmplement the St¡te adopted rl,and Records Plan for Winnebago County'.

7. Update the sOfflclal County Road Map of Winnebago County' and get quotes for printing in 2011.

8. Send oot the thtrd year of repdc syctem malntenance notlces to approxlmately 1800 residents. Full compliance with the septic system
nalnten¡nce program lc antlclpated.

9. Contlnue to partlclpate ln Communlty R¡tlng System Insurance program resulting in contlnued reductlon in flood insurance premlums for
re¡ldent¡ of unlncorporated ¡re¡s of the County. Monltorlng and reportlng loc¡l floodlng events is lmperative to particlpate ln the program.

10. Brlng all prlvate on¡lte w¡stewater treatment system (septic syctem) installatlon lnspectione back ln house to di¡tribute ¡mong staff. This
proporal ¡hould not cre¡te erces¡ive workload and would elirninate a $17n500 ¡nnual contract which the department has had for the last 15-
years. It lc antlclpated this will also provide a better servlce to the residents and contractors alike.

11. Implement tar software systems and collaborate with softw¡re vendors.

12. Provlde assist¡nce to Dept of Revenue, munlclpallties, departments, and publlc.
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PI.^ANNING &ZONING
2O1O BUDGET NARRATIVE

H¡GHLIGHTS

NOTE: This sectlon cont¡ains Planning, Zoning, Geographic lnformation Systems (GlS), and Tax Lister. All of these areas report to the County
Planner. The financial information for Planning excludes the Tax Lister from the totals. The Tax Lister data is shown separately because it is a special
apportionment.

DEPARTMENT STAFFING (lncluding Tax Lister):

There are no changes in the table of organization in 2010. A position in the Tax Lister department has been left vacant in previous year and is now
being filled.

COUNW LE\íY PLAITINING DEPT (EXCLUDING TÆ( LISTER): The tax levy for 2010 is $688,568, an increase of $125,663 or 22.3o/o over 2009.

2001 2002 2003 20u 200¡ 200€ 2007 2008 2009 2010

FullTime 16 16 16 16 16 16 l6 16 14 '|4
Part Time 0 0 0 0 0 0 0 0 2 2

Total 16 16 16 16 16 16 16 16 16 16

lncrease ln levy over pilor yoar
140,000
120,000
100,(x)0
80.0q¡
00,000
¿10,000

20,000
0

(20,m0)
(40,000)
(ô0,000)
(80,000)

I
TIII

% Ghange from prior year
25.0

20.0

15.0

10.0

5.0

0.0

(5.0)

(10.0)

(15,0)

ItI
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LEì/Y FOR TÆ( LISTER: The net tax levy for this function is $157,421, an increase of $45,334, o¡ 40,4o/o over 2009. We applied $45,000 of reserve
funds each year ln 2010 and 2(X)9 to reduce the t¡ax levy for the Tax Llster. Thls levy is a special apportionment and ls not levied to all municipalities of
the County. As such we must reserve any unused funds from that department at year end and carry them forward to be applied against the Tax Lister
levy in the succeeding or future years. Most of the increass in the Tax Lister department is due to software replacement of the tax assessment and
collection system serving both the Property Tax Lister and Treasurer.

Table of OryanÞatlon: A part-time position was left vacant for an extended period of time that will now be filled. This position was originally
approved and filled as fulþtime. The Property Tax Lister adJusted the posltion to part-time, to reduce budget costs, after implementing key computer
automation. The department was employing temporary asslstiance to dlscern if thsy could funotion without the permanent position. We have
determlned thatthe posltlon ls necessary. County Board rules require that the position be re-approved when it has been vacantfor 90 days. lncluding
this in the 2010 budget represents the request to refill the position.

00,0(x)

.t0,000

30,m0

20,000

10,m0

0

(r0,000)

(20,000)

(30,000)

lncrease in levy over pr¡or year

I

I

I
2010

% Ghange from pr¡or year
50.0

40.0

30.0

200

r0.0

00
(r0.0)

(20.0)

(30.0)

- 'I'I
I

2004 2010

FUND BAIAiICE - TÆ( LISTER: A fund balance roll fonrard schedule can be vþwed in the Overview section of the budget book. lt is listed as Fund
Projections in the table of contents.
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SIGNIFICANT CHANGES FROM 2009 ADOPTED - Plannins

and to keep revenue in line with historical trends.

to the anticioated retirement of one or

grant expenses

to conducting septic system

a combination of smallincreases and decreases to revenue
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Financial Summary
Planning (Excludes Tax Lister)

2009
12-Month
Estlmate

361,354 491,634

2009
Adopted

2009
Adjusted

491,634

2010
Adopted

311,405TotalRevenues

Labor
Travel
Capital
Other Expenditures

Total Expenditures

Levy Before Adjustments

Adjustments

Net Levy After Adjustments

453,167
2,369

20,993

950,689
4,852

62,325

950,989
5,370

98,180

950,989
5,370

98,180

939,588
4,670

55,715

476,419

252,332

1,017,866

656,512

1,054,539

562,905

1,054,539

562,905

999,973

688,568

252,332 656,512 562,905 688,568
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Winnebago County
Budget Detail -2010

Planning (Excludes Tax Lister)
ALL

Doscf¡ptlon
2006

ACÏUAL

24,994

2007
ACTUAL

2008
ACTUAL

2010
AI'OPTED

BUDGET

% Change
From 2009

Adopted to
2010 Adopted

2009 2010
AI'OPTED REQUEST
BUDGET BUDGET

2010
EXECUTIVE

BUDGET

79,365
55,000

700 700

700 700

25,000 25,000
25,000 25,000

31f,405 311,405

638,481
450

638,931

Grants
Wsconsin Fund

lntergovernmental

Zoning Permits
9anitation Permits
Stom Water Permits

Llcenses & Permits

County Fines

Fineg & Fortotureg

Forms, Copies, Etc.
Zoning Fees
lnspection Fees

Public Servlcee

D.P. Services
lnterfund Revenues

Other Transfers ln
Other Operatlng Transfers

TOTAL REVENUES

Regular Pay
Overtime

Wages

Fringe Bonefits
Frlnges

Total Labor Coste

118,860 110,325
70,325 77,'145
46,750 37,375

235,935 224,U5

(12,4321

(124321

3,q)0
3,600

403,763

640,155
910

ô41,005

244,130

244,,130

40,658 4ô,410 10,000

194,348 236,275 l¿14,365

3,258 600 2,000
3,258 000 2,000

79,365 79,365 -29.4%
55,000 55,000 -29.0%
10,000 10,000 -78.5%

144,305 144,3A5 .38.07o

2,000 2,000 233.30/o

2,000 2,000 233.3%

9,738 6,283 27,150 27,500 8,300 8,300 8,300 -69.870
u,732 6,293 27,150 27,500 E,300 9,300 9,300 -0g.g7o

92,060
61,ô30

112,365
77,500

810

810

41,082 42,215 35,279 46,400 32,300 32,300 32,300 -30.40/oô9,845 49,165 55,155 et,o7o æ,740 U,740 54,740 -14.60/o0 0 49,780 41,030 44,000 44,000 ¿|4,OOO 7.2o/o
110,927 91,380 140,213 1s1,500 13i,0¡f0 131,040 131,040 -13,5o/o

31,000 31,000 52,500 75,000
31,000 31,000 52,500 75,000

0 759
0 759

354,318 417,469 491,6U

667,035 671,398 661,810
778 1,128 900

667,813 672,52A 6A2,710

269,710 285,530 288,279
299,710 2E5,530 2EE,27g

-7.8%

-7.8%

25,000 -66.7010

25,000 -aø.7%

311,¿105 '38.7o/o

634,565 4.10/o
450 -50.0%

635,0J5 4,2%

034,5ô5
450

635,015

307,965 304,573 304,573 5.70/o

307,905 304,573 304573 5.7%

8E5,195 937,523 958,057 950,989

437

946,896 939,588 939,58E -1.2%



Winnebago County
Budget Detail -2010

Planning (Excludes Tax Lister)
ALL

2009
2OO8 ADOPTED

Desoript¡on
2006 2007

ACruAL ACTUAL ACTUAL BUDGET BUDGET

-re-[iõ5õ-.------.,-'ffi-î"s-70--

810 501 798
739 828 050
274 250 153
965 553 429
42 56 96

2010 2010
REQUEST EXECUTIVE

1,100 975 975
980 800 800
450 375 375

1,025 850 850
75 100 100

BUDGET BU9€ET. 2oloAdoptod
-9.87o

-11.4o/o

-18.4%
-16.7o/o

-17.1o/o

33.370

3,¿100

400
700

50
50

250
100
300
530

1,050
5,950

6,100
50

500
300

25

250
400

1,800
0
0

420

8,300

3,400
400
700

50
50

250
100
300
530

1,050
5,950

-6.2%
-15.87o

-6.7%
-33.37o

0.0%
-16.70/o

-60.0%
NA

4.5o/o
-'t9.20/o

-14.40/o

-3.97o
0.07o

-28.6%
-25,00/o

0.07o

-64.30/o

-42.9o/o

-21.7o/o

NA
0.07o

-22.2%

-69.87o

2010
AT'OPTED

420

8,300

% Ghange
From 2009

Adoptod to

Registration & Tuition
Automobile Allowance
Vehide Lease
Meals
Lodging
Other Travel Exp
Taxable Meals

Travel

Offfce Expenses
Office Supplies
Stationery and Forms
Printíng Supplies
Print & Duplicate
Postage and Box Rent
Computer Supplles
Computer Software
Advertising
Subsøiptions
Membershlp Dues
Publish Legal Notlces

Operating Expenses
Telephone
Food
Small Equipment
Legal Fees

Repa¡rs & Maintenance
Maintenance - Grounds

Contractual Services
Vehide Repairs
Equipment Repairs
Transcription Services
Data Processing
Professional Service

lnsurance
Operating Licenses & Fees

Other Sundry & Flxed Charges
Operating Grants

1,570
975
800
375
850
100

026 00
4,207 3,ß7 3,200 5,370 4,670 4,670 4,070 -13.07o

856
148
633

0
23

2,955
210

0
422

1,245
7,326

29

0
954

2,202
19,356
19,934

370

9,738

2,517
310
all

25
18

930
0
0

473
1,175
5,459

6,705
22

294
413

186

0
589

2.458
0

12,666

0

6,283

3,336
478
887

0
20
55
17

400
453

1,036
8,432

6,062
53

776
81

0

259
645

1,524
0

10,062

72

27,150

438

3,625
475
750

75
50

300
250

0
555

1,300
6,950

6,350
50

700
400

25

700
700

2,300
0

18,000

540

27,500

3,400
400
700

50
50

250
100
300
530

1,050
5,950

6,100
50

500
300

25

250
400

1,800
0
0

6,100
50

500
300

25

250
400

1,800
0
0

4,787
47

268
(62)

420

8,300



W¡nn"¡"go County
Budget Detail -2010

Planning (Excludes Tax Lister)
ALL

Descrlotlon
2006

ACTUAL
2007

ACTUAL
2008

ACTUAL

2,693
5,538
1,846

606
1,287

0
5,141
4,356

83,205

1,0u,528

627,059

2009
AT'OPTED

BUDGET

4,000
6,651
1,900

300
1,122

0
7,300
5,312

98,1E0

1,054,539

__99t999_

2010
REQUEST

BUDGET

3,900
5,860
2,100

800
1,320

0
5,500
5,310

55,715

1,007,2E1

_991929_

m10
EXECUTIVE

BUDGET

3,900
5,860
2,100

800
1,320

0
5,500
5,310

55,715

999,973

688,568

m70
ADOPTED

BUDGET

3,900
5,860
2,100

800
1,320

0
5,500
5,310

55,715

999,973

___ggE,56!_

% Change
From 2009
Adopted to

2010 Adopted

-2.5%
-11.9o/o

10,50/o

166.7olo

17.60/o

NA
-24.7o/o

0.07o

43.3o/o

lnterfund Expenses
Print & Duplicate
Postage and Box Rent
Motor Fuel
Vehide Repairs
Equipment Repairs
Miøofilming Services
Other Contrac.t Services
Prop. & Liab. lnsurance

Other Operatlng Expenses

TOTAL EXPENSES

LEVY BEFORE ADJUSTMENTS

4,370
5,996
2,048

157
1,353

931
6,716

93,014

982,41ø

578,653

4,126
8,101
1,547

231
1,353

0
4,549
3,192

u,2a3

1,005,252

_g!0,934_

.5.2o/o

22.3%
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SIGNIFICANT CHANGES FROM 2009 ADOPTED - Tax Lister

Account Amount Description

Iax levy 2009 $ 112,087

Labor & fringes 6,884 The increase is due to normal wage increases. Fringe benefits are also up
but by a larger percent than wages due to increases in cost of health
insurance and Wisconsin Retirement.

Computer software 40,00c lncrease due to replacement of the tax system. This is the Property Lister
Departments share of the system cost. lt is being split with the Treasurer's
Office who will be budgeting a similar amount.

f,ther smallchanges (1,5501 fhis is a combination of small increases and decreases to revenue and
expense accounts.

None

Iax levy 2010 ï 157,421
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Financial Summary
Tax Lister

Items Actual Estimate Budget

2009
6-Month

2009
12-Month

2009
AdJusted

2009
Adopted
Budget

2010
Adopted
Budget

Total Revenues

Labor
Travel
Capital
Other Expenditures

Total Expenditures

Levy Before Adjustments

Adjustments

Net Levy After Adjustments

510 1,000 1,000 1,000 1,000

e,so; 1s,æó 16,æ;

59,316 141,252
200

141,252
200

141,252
200

16,635

148,136
200

55,085

68,820

68,310

(22,500)

157,282

156,282

(45,000)

158,087

157,087

(45,000)

158,087

157,087

(45,000)

203,421

202,421

(45,000)

45,810 111,292 112,087 112,087 157,421
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De¡crlotlon
2000

ACTUAL

Winnebago County
Budget Detail - 2010

Tax Lister
100 - 089

zooT zoo' -o#tå8ACTUAL ACTUAL BUDGET BUDGET EUDGET- 20l0Adopted

20t0
REQUEST

BUDGET

2010
EXECUTIVE

2010
ADOPTED

% Change
From 2009
Adopted to

Forms, Coples, Etc.

Publlc Servlce¡

TOTAL REVENUES

Regular Pay
Wageo

Fringe Beneffts

Fr¡ngog

Total Labor Goctjl

Registration & Tulllon
Automobile Allowanco
Meals
Lodging

Travel

Office Exponses
Offlce Supplies
Printing Supplies
Postage and Box Rent
Computer Software
Membership Dues

Operating Expenses
Telephone
Food
Small Equlpment

Contractual Servlces
Equipment Repairs
Datra Processing

lnterfund Expenses
Offlce Supplies
Pdnt & Duplicate

1,049 1,145 1,042 1,000 1,000 1,000 1,000 0.0%
1,040 1,145 1,042 1,000 l,ooo 1,000 l,ooo 0.07e

1,049 7,745 1,042 1,000 1,000 1,000 1,000 O.O%

85.540 88,559 91,U2 105,886 108,432 107,767 107,767 1.80/o

Eõ,540 8E,550 97,u2 105,EEo 108,492 107,767 107,707 7.8o/e

27,447 29,562 31,667 35,366 40,662 40,369 40,369 14.10/o

27,47 29,562 31,007 35,300 40,A62 40,369 40,300 14.1%

112,980 118,122 123,309 747,252 149,094 148,130 148,136 4.9%

000505050500.0%
0 0 0 50 50 50 50 0.0700 0 0 50 50 50 50 0.070000505050500.0%

0 200 200 200 2oo 0.07e

417 1,483 1,406168 309 227
000

1,415 2,132 0
06060

703
0
0

75
7,ô16

806
149

0

1,165
7,401

756
150

0

1,330
7,325

2,000
300

0
40,000

60

750
0
0

0
8,500

700
2,000

-33.3%
-25.0%

NA
NA

0.070

-s.1%
0.070
0.0%

0.0%
2.4%

-20.00/o

0.07o

750
0
0

0
8,500

700
2,000

750
0
0

0
8,500

3,000
400

0
0

60

825
150
200

80
8,300

2,000 2,000
300 300

00
0 40,000

60 60

00
1,704 1,762

ô90 875 700
1,690 2,000 2,000
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Descrlotlon
2000 2007

ACTUAL ACTUAL

Winnebago Gounty
Budget Detail - 2010

Tax Lister
100 - 089

2ooE -"ifå8ACTUAL BUDGET

Postrage and Box Rent
Computer Supplles
Egulpment Repalrs
Prop. & Llab. lnsurance

Other Operatlng Expensee

TOTAL EXPENSES

LEVY BEFORE ADJUST¡I|ENTS

Fund Adjustrnents
Reserves Applied

TÐ( LEVY 2O1O

40
400
330

0 408 381

13,994 1A,428 13,215 10,035

120,0E0 134,549 130,524 158,087

_125,99!_ ___l!9d9!_ ____l!!ú!?_ 157,087

100
0

264
411

100
0

264

43
0

297

52
439
330

100
0

2U
411

15,085 55,085

1U,379 203,421

103,379 202,421

(45,000)

55,085 231.1o/e

203,421 2g.70lo

2010
REQUEST

BUDGET

2010
EXECUTIVE

BUDGET

2010
ADOPTED

BUDGET

% Change
From 2000
Moptedto

2010 Adopted

0.07o
NA

0.0%
7,90h

28.931c

100
0

2U
A',t'l

202,421

(45,000)(45,000) (45,000)

112,087 118,370 157,421 157,421
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PLANNING
PROGRA]T'T BUDGETS

NUf,BER

TOTALS BY YEAR
ANNUAL

PERCENT INCREASES

TRAVEL& OTHER TOTAL
TABOR MEETINGS CAPITAL EXFENSES EXPENSES REVENUES

2009
OVER

2008

20t0
OVER

2009

Planning

Revenugs

Zoning

Revenues

GIS

Rsvenues

Tax Lister

Revenues

Grand Totals

Reserves applied

Net Levy

080

080

087

087

088

088

089

089

u2,028

410,1æ

187,406

1,130

2,415

1,125

3.3

N/A

(12.5)

(31.7)

(0.2)

(57.2'

7.7

N/A

(4.0)

(2.0)

5.2

33.6

8,708 351,866

43,451 456,020

270,605

192,087

40,800

3,55ô

148,13ô 200 - 55,085 203,421

1,000

1,087.724 4,870 - 110,800 1,203,394 912,405
r-æE-æ

2008
ADOPTED

m
I s+z,soz 

I

l;;;;l
rd
-!w

2009
ADOPTED

[:l
| (396,225)¡

| ,*,*rl

[d
719,gg2

20't0
ADOPTED

m
lï,,;1
I too,rooll

höl
_@999-

28.7 2.0

- 25.0

23.7 (0.1)

(45,000) (200,000) 0 NA #Dlv/or

845.989 519,992 720,465 62.7 (27.81:----
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LAND RECORDS MODERNIATION FUND
2O1O BUDGET NARRATIVE

HIGHLIGHTS

DESCRIPTION: The Land Records Modernization Fund is a separate fund created under Wisconsin Statutes which receives money when people
register documents at the Register of Deeds office. Monies accumulated in this fund can be used for land records modernization project costs which can
include equipment and softrare purchases as well as training in their use. The funds can also be used to retire debt incured to purchase and install
these systems.

COUNTY LEW: There is no propertytax levyforthis activity.

FUND BALAIICE: A fund balance roll fonrard schedule can be viewed in the Overview section of the budget book. lt is listed as Fund Projections in the
table of contents.
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SIGNIFICANT CHANGES FROM 2009 ADOPTED - Land Records Modernization

Account Amount Description

Iax levy 2009 $

iid*fgi$'{ijifl$'å1qF,lg l

Capital outlay 35,000 Projects are being requested for 2010 (see capital outlay list), where there
ñrere none in 2009.

l/l¡crofllm¡ng oxpense (15,000) Reduction in funds needed for conversion of records to digital format in
Register of Deeds office.

Data processlng 3,60C New licensos required for new Register of Deeds servers.

fransferto Geographlc lnfo System Dept (50,0001 Less funds available to transfer to GIS for property tax reduction.

Professional Services (8,0001 Most of the decrease is because aerial photography for GIS will be
comoleted durino 2009-

Other smallchanges (15,3e0)l
lThis is a combination of small increases and decreases to revenue and

lexpense 
accounts.

Fund adjustments 49,790 Land Records Modernization is a self funded program which receives it's
lunding through surcharges when people register documents,

Tax levy 2010 $
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Financial Summary
Land Records Modernization

6-Month í2-Month Adjusted
Items Actual Estimate Budget Budset

2010
Adopted
Budset

2009
Adopted

Total Revenues

Labor
Travel-
Capital
Other Expenditures

Total Expenditures

Levy Before Adjustments

Adjustments

Net Levy After Adjustments

222,397

119,233

(119,233)

103,154 199,800 195,300 195,300 198,800

225

222,162

30;
35,000

213,29O

300

288,096

30o

387,962

300

410,500

388,262

'189,462

(189,462)

410,800

215,500

(215,500)

289,396

93,096

(93,096)

248,590

49,790

(49,790)
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Deccrlptlon

Grants

lntorgovernmgntal

Recording Fees
Relmbursed Costre

Publlc Sorvlces

Recordlng Fees
lnterfund Rsvenues

lnterest-lnvestments
lnterest on lnygstmonts

TOTAL REVENUES

Registrat¡on & Tuition
Automoblle Allowanos

Travel

Other Equlpment

Capltal

Office Expenses
Prlnt & Dupllcate
Computer Software

Operating Expenses
Small Equipment

Contractual Services
Equlpment Repairs
Grounds Malntenancs
Data Processing
Professlonal Servloo
Microfflming Services

lnterfund Expenses
Prop. & Llab. lnsurance

Winnebago County
Budget Detail- 2010

Land Records Modernization
100 - 081

2009
2OO8 AT¡OPTED

ACTUAL ACTUAL ACTUAL BUDGET

5250700
5250700

220 20s 225
80075

ONA

226 225 0.0olo
75 75 75 75 0.0%

2010
REQUEST

BUDGET

2010
EXECUTIVE

BUDGET

2010
A¡¡OPTED

o/c Change
From 2009

Adopted to

-72.5o/o

-16.7o/o

-37,50/o

5.07o
-50.07o

5.0%
-17.80/o

-20.0o/o

3,40/o

BUDGET 2010Adopû8d

300 10,114 300 300 300 300 300 0.0%
300. 10,114 300 300 300 300 300 0.00/e

185,975 176,589 165,075 r87,000 196,000 19ô,000 196,000 4.80/o004,800000NA
t85,075 170,580 100,875 187,000 196,000 t90,000 1go,0o0 4.8Yo

29,219 19,373 11,012 8,000 2,500 2,500 2,500 -68.870
29,219 19,373 11,012 E,000 2,500 2,500 2,51t0 .os.E%

215,Yø 20a,126 181,257 195,300 198,800 198,800 198,800 1,8o/o

300 205 300 300 300 300 300 0.07c

19,787 23,222 0 o 35,000 35,000 35,000 NA
19,787 23,222 0 35,000 35,000 35,000 ñã

3,435
47,700

5,401

418
61,860
45,995

8,958
0

0

3,9ô3

857
63,067
ô9,716
2,128

0

372

5,552

1,400
356

76,410
36,329
59,510

452

448

1,100
2,500

1,500

2,100
1,500

82,100
37,000
60,000

490

1,100
2,500

1,500

2,100
1,500

82,100
37,000
60,000

490

1,100
2,500

1,500

2,100
1,500

82,100
37,000
60,000

490

0 2,6At
12,933 1.352

4,000
3,000

2,400

2,000
3,000

78,222
45,000
75,000
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Winnebago County
Budget Detail -2010

Land Records Modernization
100 - 081

2009
2OO8 ADOPTED

2010 2010
REQUEST EXECUTIVE

2010
AT'OPTED

% Ghange
From 2009
Adoptod to

Descrlptlon

Other Operating Transfers
OtherTransfers Out

Other Operatlng Expenees

TOTAL EXPENSES

LEVY BEFORE AOJUSTùI ENTS

Fund Adjustments
Reserves Applled

TÆ( LEVY 2O1O

ACTUAL ACTUAL ACTUAL BUDGET BUDGET BUDGET BUOGET 20l0Adopted

31,000 31,000 52,500 75,000 25,000 25,000 25,000 -66.770

204,767 184,038 236,500 288,090 213,290 21g,2g0 213,290 .2A.00/o

2 ,8il 207,465 230,E00 288,396 248,590 248,590 248,590 .13.E%

_g.99g_ ____!,339_ ___55,999_ 93,090 49,790 49,790 49,790 -40.57c:
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WNNEBAGO COUNTY
CAPITAT OUTI.AY.2OlO

Departrnent Descdptlon

Speclal
Equlp Capltal

_Qqent (Note) Other Outlay

Land Records

Modernization Senrers 6 36,000

I,IOTE: AIT SPECIAI EOUIPMENT SPECNFICATIONS SHATL BE APFROVED BYT}IE INFORMATION SYSTEMS DIRECTOR

450



DEPARTMDNT HDAD:
LOCATION:

LAI\D & WATBR CONSERVATION
Departmenfi 100-082 to 083 Fund: General tr'und

2O1O BUDGET NARRATIVE

Thomas Davies
James P. Coughlin Center
625 E. County Road Y, Suite 100

Oshkosh, WI54901

MISSION STATEMENT:
To provlde a fuil range of professlonal services in the plannlng desþ, and implementation of programs and projects that protecl restore, and sustaln the
natural resources of \ilinnebago County.

PROGRAMDESCRIPTION:

LA¡|D & rLTER RESOITRCE MANAGEMENT- Land and water resource assessments, inventories, m¡någement plans, training and lnformation and
education servlces provided to l¡ndowners on indlvldual land parcels and units of government for site specific and reglonal concerns. Complete,
maintaln and revise the State mandated, lVinnebago County Land and Water Resource Management Plan.

RESOURCE PLAI{ REVüWS- Review storm water m¡nâgement, surface dralnage, and eroslon control plans related to resldential and agricultural
land development projects and issue erosion control ¿nd livestock waste management permits ¡nd conduct onsite inspections of lnstslled practices.
These servlces åre provided in accordance with the rillnneb¡go County Llvestock \ilaste Management, and Stonnwater / Erosion Control ordln¡nces.
Provide State Stormwater compliance and storm water utility credit calcul¡tion ¡ervice for all required county owned properties.

DESIGN & CONSTRUCTION MANAGEMENT- Design, cost estlmatlon, layout, and construction management servlces for rrbest managemenfl
practlces lnst¡lled to lmprove and protect surface and ground water quality; prevent soil erosion; manage storrnwater runoff; protect and expand
woodland resources; restore ¡nd enhance wetlands and upland habitat and protect and restore stream banks and shorelands. Thi¡ includes the
ad¡ninlstratlon and delivery of the USDA/IVI Conservatlon Reserve Enhancement Program and the State rnandated Agricultural Perforrnance
Standards and Prohibltions.

Grants Admir¡istration:
SOIL & WATER RESOURCE MANAGEMENT PROGRÄM - source: \ryDATCP & WDNR, $660,000 for staff support ¡nd cost sharlng the
installation of pollution abatement and water quality protectlon pracüces throughout the county. LWCD requested $3341000 for cost share
payments to landowners participating in this program.

COUNTY WATER OUALITY IMPROVEMENT PROGRAM - source: Winnebago County; provides $75,000 to 100,000 annually to cost-share
the lnstall¡tlon of best man¡gement pracûces for the abatement of non-polnt pollution in situations where landowners are not eligible for other
State or Í'ederal fundlng and also to leverage ¡ddltlonal funds by provldlng matching or contributory dollars within grant requests.

TELEPHONE: 232-1950
727-8642
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LAND AND WATER CONSERVATION

Land and Water
Conservation Director

Resource Conservatlonist
GIS Manager. Agronomist

(2) Conservation Technician
Constructlon Site Erosion
Control Technician(PT)

" Unclagslffed Posltlon
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LAND & \ryATBR CONSERVATION
Departmenû 100-082 Fund: General Fund

2O1O BUDGET NARRATIVE

DEPARTMENTHEAD: ThomasE. Davies TELEPHONE: 232-1950
or 727-8642LOCATION: Winnebago CountyLWCD

James P. CougNin Center
625E,, County Road Y, Sutte 100
Oshkosh, M 54901-8131

2OO9 ACCOMPLISHMENTS:

1. Technical assistance services provided on 35 separate practlces lnvolving the plannlng, design and construction of land and water resource
improvement, restoration and protection components. These lnclude shoreline protection and restoration, waterways and diversions, roof
runoff controls' livestock waste transfer and storage facllities, barnyard runoff control systems, wetl¡nd restorations and well abandonments.

2. Technical as¡istance services were provided 1215 times for lndivldualsr 306 ttmes for groups, and 316 times for units of government.

3. Approximately 127 cost-share contracts with landowners were processed, accounting for åpprox. $260,000 in county, state and federal cost-
share funds paid out for the in¡tallation of non-point pollutlon ¡batement rneasures throughout the county.

4, Issued approx. 20 L\ryMO perrnits to various llvestock operations around the county for new or expanded facllities. Continued the LTVMO
review progr¡m to inform livestock operators of the impacts of the ordlnance on thelr operations and to hetp them avoid water pollution
problems.

5. Secured state & local grants for $685'000 to support lmplementation of the LWCD's soil and water resource protection programs, including
Prlority lVatershed Prolects, Land and Water Resource Mgmt. Plan Implementation and the State Agricultural Performance Standards.

6. Complóted f,'ar¡nland Preserv¡tion Program compliance certiflcations for g5landowners, affecting 1?,000 acres of cropland and providing an
estimated $801000 in tax credits for county participants.

7, Continued formal lmplementatlon of the Ag Perform¡nce Standards ln ¡ccordance wlth NR 151 and DATCP 50 and created a GIS based recording
system of l¡ndowner compliance integrated with Staff Asst. Logs.
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E. Sold appror. 100 copies of the LWCD / GIS generated 2007 Winnebago County Plat Book generating $3,000 ln levy reduclng reyenue.

9. Completed \ryDNR MS4 phase one permit regulrements, Town of Black \ilolf storm water inventory and generated $18,000 of storm water credits
for\ilC.

10. Isued, approx. 65 Eroslon Control Permits and completed over 200 EC permlt lnspectlons generating over $311000ln revenue.

11. Completed State requlred Conserv¡tion Reserve Enh¡ncement Program (CREP) contracts for appror. 10 landowners, installing 40 acres of
vegetated fllter ctrþr, providlng state/feder¡l paymentc to particþants of $140p00.

12. Coordlnated and adminlstered the ¡ale of 98,500 treesr 30100 trees planted with county planters, S0 aues of pralrie planted with the county seeder
and the sale ofrel¡ted cuppliec to approL 70 landowners in IVlnnebago County.

13. Coordln¡ted, conducted and installed numerous I & E presentations and demonstration protects, including Conservatlon Field Days, Coneervation
Erpo' SECO & LWMO informational meetings, and LWCD Awareness presentations to Local, State and Federal Agencies, the Media, Prlv¡te
OrganÞations and Industry.

2OTO C,OALS & OBJECTIVES:

1. Secure $800'000 ln fundlng sources to support ¡dmlr¡lstrative and technical components of the department's soll ¡nd wâter reôource protection
programs includlng cost-sharing for polludon ab¡tement me¡sure¡ lnstatled by l¡ndowners throughout Winnebago County.

2. Conttnue the County funded W¡ter Quality Irnprovement Program, providing $901000 to$100r000 in annual cost-share funds toward poltution
abatement proJectc ¡t critical or hlgh priority sltes throughout the county.

3. Complete the St¡te mandated revislons to the WC L¡nd and IV¡ter Resource Mrnagement Pl¡n and continue lmplementatlon of the Agricuttural
Perform¡nce Standards as idenüfied in the Wlnnebago County LTTVRMP and requlred by the State Law.

4. Contlnue to improve the wlreless computer EC Pennit lncpecûon program rystem. Increase lnterdepartment¡l communication regarding
ordinance enforcement, SECO & LIVMO permits, and the ùmplementation and adn¡lnlstratlon of NRZ16 - Storm water Pollution Preventlon
Program, to better serve the constituents of TVinnebago County.

5. S¡gn 30 new cost share agreements for the installation of conserv¡tion practlces with landowners of Winnebago County and utilize the Targeted
Runoff Management Grant on the Oakridge Road Groundwater Remediatlon Prolect.

6. Coordinate, conduct and install numerous I & E presentations ¡nd demonstration projects, including Conservation tr'ield Days, Town meetlngs,
SECO & LWMO informational meetings and overall LWCD Awareness present¡tlons to Loc¡t and Reglonat Organizations and Industry.

7. Seek out new fundlng and grant $ources to implement conærv¡tion pnctlces on developed and undeveloped sites throughout IVlnnebago County.
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LAND & WATER CONSERVATION
2O1O BUDGET NARRATIVE

HIGHLIGHTS

DEPARTTTIENT STAFFING:

There are no changes to the trable of organization for 2010.

COUNW LEI/Y: The tax levy for 2010 is $457,017, an increase of $9,429 or 2.1o/o over 2009.

2001 2002 2003 20u 2005 200€ 2007 2008 200€ 2010
Fullïme I 8 I I I 7 7 7 7 7
Part ïme 0 0 0 0 0 1 1 1 1 1

Total I I I I I I I I I I

20 000

15,000

10,000

5,0(x)

0

(5,000)

(10,000)

(15,000)

lncrease in levy over pr¡or year

2ú4 2005 2æ6 2n7 2008 2009 20f0

--r-I
TIII-I¡TIIIIIET

4.0

3.0

2.O

1.0

0.0

(1.0)

(2.0)

(3.0)

% Ghange from prior year

2004 2005 2006 2@7 2008 2009 2010

IIIIII
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SIGNIFICANT CHANGES FROM 2009 ADOPTED - Land & Water Conseruation

due to LWCD issuing Erosion Conhol permits

a combination of small increases and decreases to revenue
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Financial Summary
Land & Water Gonservation

2009
ôMonth

2009
l2-Month

2009
Adjusted

2009
Adopted

2010
Adopted

Total Revenues

Labor
Travel
Capital
Other Expenditures

Total Expenditures

Levy Before Adjustments

Adjustments

Net Levy After Adjustments

54,097 700,273 969,426 775,076 521,475

247,389
3,008

544,424 544,424
4,420 4,000

541,858
4,000

568,261
3,800

406,4311og,92s 66z,8g; 9g6,T6; 676,s0;

359,320

305,223

1,216,729

516,455

1,485,191

516,765

1,222,664

447,588

979,492

457,017

305,223 516,455 516,765 447,589 457,017
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Descrlptlon
2000

ACTUAL
m07

ACTUAL

Winnebago County
Budget Detail -2010

Land & Water Gonservation
ALL

2009
2OO8 ADOPTED

ÂCTUAL BUDGET

327,260 703,785
321,260 703,785

8,610 14,700
8,010 14,700

% Ghange
2010 2010 2010 From2009

REQUEST EjXECUTIVE ADOPTED Adopted to
BUDGET BUDGET BUDGET z0l0Adopted

439,500 439,500 439,500 -37.60/o

439,500 439,500 439,500 -37.6%

27,300 27,300 27,300 85.70/o

27,300 27,300 27,300 85,7To

Grants

lntergovernmental

EC Permits
Llcenseg & Permlts

Forms, Copies, Etc.
lnspection Fees
Dralnage Plan Reviews
Other Public Charges

Public Servlces

Conservation Services
Conservation Services

lnterfund Revenues

Rental - Equipment
Matedal Sales

lllscellaneoug Revenues

TOTAL REVENUES

Regular Pay

Wages

Fringe Benefits
Fr¡nges

Total Labor Costg

Registration & Tuition
Automobile Allowanos
Meals
Lodging
Other Travel Exp

292,2U 273,938
2?,2,2U 273,939

00
00

67
0

150

13
855

0
14,330 15,927

14,il7 10,795

176 60
0 9,079

17O 9,738

1,118 963
5,622 13,429

6,740 14,292

313,747 314,7ô3

328,473 339,179

328,473 339,179

124,747 140,865
724,747 140,E65

25
18,900

0
5,648

12,767 29,925

164 0
12,45 15,666

12,409 15,6ô6

902 2,000
7,874 9,000

8,776 11,000

370,022 775,076

356,705 374,729
350,705 374,729

155,358 167,129
155,358 167,129

I
7,110

0

25
18,000

0

25 25 0.0%
18,000 18,000 4.8o/o

OONA
10,000 10,000 10,000 -9.170

28,025 28,025 28,025 .6.3%

3,500 3,500 3,500 NA
13,150 13,150 13,150 -16.170

16,650 16,650 16,650 6.37o

2,000 2,000 2,000 0.07o
8,000 8,000 8,000 _ -11.10/o

10,000 10,000 10,000 Q.1o/o

521,475 521,475 521,475 .32.7o/o

388,381 385,998 385,998 3.0%

388,381 385,998 385,99E 3.Oo/o

184,093 182,263 182,263 9.10/0

1E4,093 182,263 182,2ø3 9.7%

453,219 480,04 512,063 541,E5E

1,790 2,260
223 310
180 350
412 1,000
280

458

572,q14 50E,201 56E,201

2,400
200
200
800

50

2,400
200
200
800

50

2,400
200
200
800

50

1,701
46

122
343

I

1,055
0
u

N7
29

4,golo

6,20/o

-35.5%
42.9%
-20.00/o
-37.îYo



Winnebago County
Budget Detail -2010

Land & Water Gonservation
ALL

2006 20072006 2007 2008
ACTUAL ACTUAL ACTUAL

0066

7,999

7,999 o

2009
ADOPTED

% Change
2010 From2009

ADOPTED Adopted to
BUDGET BUDGET BUDGET BUDGET 2OlOAdOPtOd

0 150 150 150 NA

OOONA
0000NA

2010 2010
REQUEST EXECUTIVE

Doscr¡ptlon
Taxable Meals

Travel

Other Equipment

Gapltal

Office Expenses
Office Supplies
Strationery and Forms
Printing Supplies
Print & Duplicate
Postage and Box Rent
Computer Supplies
Computer Software
Advertising
Subsøiptions
Membership Duos

Operating Expenses
Telephone
Agrianltural Supplies
Food
Small Equlpment
Other Operating Supplies

Repairs & Maintenance
Maintenance - Equipment
Maintenance-Vehldes

Maintenance Supplies
Motor Fuel

Contractual Services
Vehicle Repairs
Equipment Repairs
Other Contract Serv.

lnsurance
Operating Licenses & Fees

Other Sundry & Fixed Charges
Operating Grants

lnterfund Expenses

1,575 2,219 2,A74 4000 3,800 3,E00 3,800 -5.0o/o

437
0

455
0

18
1,339
1,924

75
150
475

1,æ2
4,955

128
5,576

30

't04
269

5

320
226

23,053

29

215,497

594
29

260
5,354

346
0

2,271
201
197

1,605

2,0't0
2,335

130
2,177

80

1,871
99

387
492

1,2't1
0

2,271
381
150

2,145

2,058
1,733

u
1,304

190

119
243

78

250
427

27,049

620

195,233

459

2,050
175
400
550
390
340

2,560
400
200

4,363

350
700

41,150

700

598,785

1,000
100
350
400
320
250

2,800
300
200

3,000

300
500

41,000

700

335,000

1,000
100
350
400
320
250

2,800
300
200

3,000

300
500

41,000

700

335,000

1,000
100
350
400
320
250

2,800
300
200

3,000

1,600
2,800

200
1,500

300

300
500

41,000

700

335,000

-51.2o/o

42.9o/o
-12.5o/o

-27.3o/o

-17,90/o

-26.5o/o

9.4o/o

-25.0o/o

0.00/o

-3',t.20/o

-33.37o
-12.50/o

-50.0%
-34.80/o

20.0o/o

-9.1%
-25.9%

40.0o/o

-14.3Yo

-28.60/o

-0,40/o

0.0%

44.1o/o

200
200

75

1,600
2,800

200
1,500

300

200
200

75

1,600
2,800

200
1,500

300

200
200

75

2,400
3,200

400
2,300

250

220
270

125

172
240

16

0
0

27,914

149,288



Winnebago County
Budget Detail -2010

Land & Water Gonservation
ALL

2009 2010
7o Ghange
From 2000

_. .. Deecrlption ACTUAL
Print&Duplicate ---W
Postage and Box Rent 459
Maintenance Vehldes i6g
Motor Fuel Z,O3g
Vehide Repairs 494
Equipment Ropairs 996
Data Processing 2,900
Prop. & Liab. lnsurancs 0
Operating licenses & fees 139

Other Operatlng Expenses ?AS,2A1

TOTAL EXPENSES 72S,OY

LEVYBEFOREADJUSTMENTS 414,307

2007 200E ADOPTED REQUEST EXECUTIVE ADOPTED Adoptedto
ACTUAL ACTUâ! BUDGET BUDGET BUDGET BUDGET 2010Âdopted--------ãõr 

- 

----õõ- 
-î¡õõ- -î7õõ- 

---r00- ffi
637 735 1,200 1,000 1,000 1,000 -16.70/o
349 374 560 500 500 500 -10.70/o

2,260 3,606 3,500 3,000 3,000 3,000 -14.3%
190 2,766 1,300 1,000 1,000 1,000 -23.10/o

363 363 363 363 363 363 0.0%
000000NA

4,776 7,308 6,209 6,123 6,123 6,123 _1.40/o

145 210 196 150 150 150 -23.50/o

205,301 2il,791 070,E00 4pi6431 ¿106,431 406A31 -39.9%

687,504 769,527 1,222,6U 992,705 g7g,4g2 g7g,4g2 -2O.Oo/o

_9Ia!99_ _399.!9!_ ¿¿?-s88 affi2a¡ Ls? ft17_ 
^s" 

¡rr" t r"L
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I.AND & WATER GONSERVATION
PROGRAM BUDGETS

NATIIE

Revenues

SWRM

Revenues

Wild Life Claims

Revenues

FDL - Local

Revenues

PWR - Local

Revenues

7130

713',1

7132

7135

713/.

7136

TRAVEL & OTHER TOTAL
NUMBER I.ABOR MEETINGS CAPITAL EXPENSES EXPENSES REVENUES

ANNUAL
TOTALS BYYEAR

2009
ADOPTED ADOPTED 2OO9 2OOE

Land & Water Conservation 0000 568,2ô1 3,800 125,431 697,492

- 184,000 184.000

81,975

337,000

45,000

40,000 40,000

- 14,500 14,500

15,000

- 2,500 2,500

2,500

- 40,000 40,000

40,000

568,261 _ 3,800_ - 406,431_ 978,492 521,475 457,017: :::

7127

7129

38.4

15.0

12.2

105.5

0.0

0.0

(100.0)

(100.0)

(100.0)

(100.0)

(100.0)

(100.0)

N/A

N/A

N/A

N/A

6.2

4.2

0.0

0.0

53.8

54.4

(0.3)

6.5

(0.3)

6.5

N/A

N/A

N/A

N/A

N/A

N/A

DNR Target Runoff Grant

Revenues

lnvasive Species

Revenues

Wl Lakes Planning

Revenues

Lakes Protection

Revenues

Grand Totals

N/A N/A

N/A N/A

2.1 3.3

2010 2009
OVER OVER2010

697,492

184,000

(337,000)

40,000

14,500

2,500

40,000

503,996

(7"t,29'l

164,000

40,000

88,442

88,441

150,000

(150,000

474,681

(68,420)

1ô4,000

(164,000)

26,000

(29,150)

88,738

(73,678)

88,73ô

(73,678)

46L
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SU]IIMARY BY DIVISION

Expenges Revenueg Adlustments Levy

NON-DMSIONAL BUDGETS

County Board

Scholarship Program

Unclassified

310,031

9,000

3,160,421

60$

9,550

5,096,000

- $ 309,971

550

- (1,935,579)

$ 3,479,452 $ é,105,610 gg9- $ (1,625,608)
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COT]NTYBOARI)
Departmenû 100-001 Fund: General F\¡nd

2O1O BUDGET NARRATIVE

DEPARTMENTHEN)¡ D¡vldAlbrecht
LOCATION: IVinnebagoCounty

448 Algoma Boulevard
Oshkosh, WI54903

TELEPHONE: 236-4891

MISSION STATEMENT:

To set broad policy measures wlth regard to the needs of the County taxpayer. Evaluate the results of this policy and ongoing programs that have been
previously establlshed. Measure the effecdveness of the personnel assþned to oversee the policles and programs.
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COUNTY BOARD

Chairperson

Vice-Chalrperson

Board of Supervlsors

Standlng Committees
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COUNTY BOARD COMMITTEES AND
BOARDS OF JURISDICTION

INFORMATION
SYSTEMS

COMMITTEE

Information
Systems

Department

Clerk of Courts
Sheriff

Circuit Court Branches
Court Commissioner

Family Court Commissioner
Family Court Counseling

Child Support Department
Coroner

Corporation Counsel
County Clerk

Register in Probate
District Attorney

Register of Deeds
Veterans Services Office

EMERGENCY
MANAGEMENT

COMMITTEE

FACILITIESAND
PROPERTY

MANAGEMENT
COMMITTEE

LAND
CONSERVAT¡ON

COMMITTEE

Land and Water
Conservation
Department

PARK VIEW
HEALTH CENTER

COMMITTEE

PERSONNELAND
FINANCE

COMMITTEE

Finance Department
Human Resources

Department
Treasurer

PLANNINGAND
ZONING

COMMITTEE

UNIVERSITY OF
WISCONSIN EDUCATION,

EXTENSION, AND
AGRICULTURE

COMMITTEE

HUMAN SERVICES
BOARD



COUNTYBOARI)
Departmenü 100-001 tr'und: General Fund

2O1O BUDGET NARRATIVE

DEPARTMENTHEAD: DavidAlbrecht TELEPHONE:236-4766
LOCATION: lVlnnebago County

44E Algoma Boulevard
Oshkosh, \ilI 54903

2OO9 ACCOMPLISHMENTS:

1. Extended scholarship program to include alt htgh school senlors livlng in \ilinnebago County.

2. Completed the $14 Mllllon Communlc¡tlon Art¡ Center ¡t UIV- tr'or Valley in partnershlp with Outagamie County and UW-tr'ox Vrlley.
3. Completed the $10 Mlllion Materials Recovery tr'acility at the Outagamie County L¡ndfilt in partnership wlth Brown and Outagamie Counties.

4. tr'inalized agreement wlth f,'ond du Lac ¡nd M¡nitowoc Countles formlng the L¡kel¡nd Long Term f'amlly C¡re Distrlct.
5. Agreement with Oshko¡h Corporation brought in ¡n additionat $l Miltion in revenue for TVittm¡n Regional Alrport
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COUNTY BOARD
2O1O BUDGET NARRATIVE

HIGHLIGHTS

COUNTY LEI/Y: The 2010 tax levy is $309,971, a decrease of $5,668 o¡ 1.8o/o under2009.

80,000

60,000

40,000

20,000

0

(20,000)

(40,000)

lncrease in levy over pr¡or year

- I---
I

2004 2005 2006 2007 2008 2009 2010

Scholarship Fund:

COUNTY LEVY: The tax levy for the scholarship program is $9,000. This tax is levied through the Miscellaneous & Unclassified cost center and is
transferred to the Scholarship Fund as an operating grant.

A fund balance roll foruard schedule can be viewed in the Overview section of the budget book. lt ls listed as Fund Prolections in
the table of contents.

% Ghangefrom pr¡or year

E

25.0

20.0

15.0

10.0

5.0

0.0
(5.0)

(r0.0)
(r5.0)

2010
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slGNlFlcANT GHANGES FROM 2009 ADoprED - county Board
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Financial Summary
County Board

Items Actual Esümate Budget

2009
GMonth

2009
l2-Month

2009
Adjusted

2009
Adopted
Budset

2010
Adopted
Budqet

Total Revenues

Labor
Travel
Capital
Other Expenditures

Total Expenditures

Levy Before Adjustments

Adjustments

Net Levy After Adjustments

757550 60

80,933
28,730

27.76;

137,428

137,428

165,700
62,350

58,362

286,412

286,362

185,429
72,856
6,000

369,214

369,139

185,429
72,856

57,429

315,714

315,639

179,185
72,354

58.492

310,031

309,971

137,429 286,362 369,139 315,639 309,971
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Winnebago Gounty
Budget Detail -2010

County Board
t00 - 001

2000
ACIUAL

223
35

0
3,265

35
0

2007
ACTUAL

200E
ACTUAL

2009
ADOPTED

BUDGET

2010
REQUEST

BUDGET

2010
EXECUTIVE

BUDGET

2010
AT¡OPTED

BUDGET

% Change
From 2009

Adopted to
2010 Adopted

Descriptlon

Material Sales

lntorfund Revenues

Material Sales

Mlscollaneous Revenuss

TOTAL REVENUES

Elected Offidals
Citizen Board Per Diem
Other Per Diem

Wages

Fringe Benefits
Unemployment Comp

Frlnges

Total Labor Coets

Registration & Tuition
Automoblle Allowanco
Commerdal Travel
Meals
Lodging
OlherTravel Exp
Taxable Meals

Travel

Offico Expenses
Ofüce Supplies
Stalionery and Forms
Printing Supplies
Print & Duplicate
Postage and Box Rent
Computer Software

132000_oo0NA
132000_000NA

67 76 57 75 60 60 60 -2Q.00/o

67 7A 57 75 60 60 60 -2o.oo/o

199 76 75 60 60 60 -2o.oo/o

124'780 112,880 127,306 't46,228 140,000 140,000 140,000 4.go/o22,720 25,380 23,230 25,071 25,000 25,000 25:000 -0.3%8,040 11,520 3,060 2,48s 2,485 2,qes à,qag o.ot;155,540 149,2E0 153,590 179,184 i6Z,¿lOS i6?,.4S5 f 6?i4S5 -3"6%

11'152 10,289 11,785 11,645 11,700 11,700 11,700 0.57000600ñÁ
11,752 l0,2gg 11,791 11,645 11,700 11,700 rr¡oo 0.5%

f 663r, 160^00, l0s"38? .ts5/0r, frùJSs 179.185 179.185 -3.40/^

9,888 7,490 8,291 11,4't4 11,000 11,000 11,000 _3.6%34,669 34,823 38,324 38,568 39,000 39,OOO 39;O0o 1.1%2'325 1,159 997 3,086 3,086 3,086 s,oso o.oo/o3,504 1,904 1,742 5,320 4,320 4,g20 4',920 -18.8%16,104 9,070 10,389 13,298 13,298 13,298 13:298 0.0%1,145 446 428 1,170 1,000 1,000 t,ooo -14.50/o0 0 604 o 650 650 'oso 
ñÁ67,035 54,E92 60,777 72,856 72,gy 72,3il lz,gu -ox%

247 201
28 145
0 116

3,238 30
01
00

324 324
116 150

0 100
4,3U 30

00
2,160 0

324 0.0%
150 29.30/o
1OO NA
30 -99.3%
ONA
0 0.0%

324
150
100
30

0
0
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Winnebago County
Budget Detail -2010

County Board
100 . 001

% Change2000 2010 m10 2ot0 From zOõ92006 2007 2008 AITOPTED REQUEST EXECUTIVE AI)OPTED AdoptedtoACTUAL 

-ACTUAL 

ACTU4L BUDGET BUqGET BUDqET BUDGET 2OIO AdOPIEd
Deecriptlon

Advertising
Subsølptions
Membership Dues
Publish Legal Notices
Photo Processing

Operating Expenses
Telephone
Food
Small Equipment
Oher Operating Supplies

Repairs & Maintenance
Repair & Maintenance Supplies

Contractual Services
Equipment Repairs

lnterfund Expenses
Print & Dupllcate
Postage and Box Rent
Food
Equipment Ropairs
Prop. & Liab. lnsurance
Personnel Servlces

Other Operaüng Expenses

TOTAL EXPENSES

LEVY BEFORE ADJUSTMENTS

548 838 700 700344 0 50 500 4,100 0 o1,526 1,081 5oo 500

955000

0
966

21,097
27,459

300

783
16
0

73'l

2ô3

769
1,496

21,319
40,001

70

725
31

3,076
572

0

0
980

25,850
32,544

280

824
1,836

24,599
20,000

400

824
1,200

24,599
35,000

400

0.07o
-34.60/o

0.070
75.00/o

0.0o/o

824 824
1.200 1,200

24,589 24,589
35,000 35,000

400 400

700 -16.570
50 NA
0 0.0%

500 -53.7o/o

ONA
59001100000.0yo

4,348 4,712 3,804 4,917 4,100 4,100 4,100 -5.0703,260 s,062 3,491 4,087 3,600 3,600 3,600 -11.9o/o1,35852601,2560000.0%
165 132 132 175 165 165 165 -5.7%0 600 708 782 760 760 760 -2.8o/o(16'065) (11,0S4) (1.0,9571 (14,000) (14,OOO) (14,OOO) (14,000) 0.0%¿18'339 69,51E 60.699 sz ¿ig ßn ro" ro ¡ôa !ô ¡ñâ

282,606 284,479 286.g62 a15-?/'tÃ ?rn n?r q4^ ^q. à.^ ^^.

282,4fl 2u,402 2s6.s05 3is,og9 3oo,0z1 3og,9z1 309,921 -1.8o/o:
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Financial Summary
Scholarship Program

2009
12-ilonth
Estimate

2010
Adopted

Items

Total Revenues

Labor
Travel
Capital
Other Expenditures

Total Expenditures

Levy Before Adjustments

Adjustments

Net Levy After Adjustments

(4,630) 850

5,000

4,630

9,000

(850)

9,000

(e00)

900

9,000

(eoo)

900

9,000

(550)

550
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Winnebago County
Budget Detail -2010

Scholarship Program
100 - 060

2ooE -"Jfå82000 2007
ACTUAL ACTUAL

2010
REQUEST

BUDGET

2010
EXECUTIVE

m10
ADOPTED

% Change
From 2009
Moptedto

Descrlotlon

Grants

lntergovernmental

Donations

Publlc Servlces

lnterest-lnvestments
lntsrost on lnvostments

Othor Transfers ln

Other Operatlng Tranefere

TOTAL REVENUES

Other Sundry & Flxed Charges
Operatlng Grants

Other Operatlng Expenses

TOTAL EXPENSES

LEVY BEFORE AT'JUSTMENTS

Fund Ad¡uslments
Reserves Applled

TÆ( LEVY 2OIO

BUDGET BUDGET BUDGET 2010Adoprsd

0 9,000 9,000 9,000 9,000 9,000 9,000 0.0%0 0,000 9,000 9,000 g,0oo g,o0o 9,000 o,}c/o

410 185 50 300 150 150 150 -50.0%
410 1E5 50 300 1s0 150 t50 -50.0%

1,268 1,127 U4 600 400 400 400 -33.30/o

1,268 1,727 W 000 400 400 400 .33.3ø

7,200 0 0 O

7,2000000NÁ

8,878 10'372 0,E04 9,900 9,550 9,550 9,550 -3.57o

7,000 9,500 7,000 9,000 9,000 9,000 g,0oo 0.0%7,000 9,500 7,000 0,000 9,000 9,000 9,000 o"o%

7,000 9,500 7,000 9,000 9,000 9,000 9,000 0.07o

_í,gzgl _lg13t ____(&gglt (eoo) (550) (550) (550) _-gs.e%-
900 550 550 550

473



MISCELLANEOUS AND UNCLASSIFIED
2O1O BUDGET NARRATIVE

HIGHLIGHTS

DEPARTiIENT DESCRIPTION: This area oJ the budget contains expenditures and revenues that cannot be assigned to a particular department.
This includes contlngency funds and transfers to other funds in thê expenditure area. The revenues are staie-shared ievenues, investment
in@me, and indirect costs.

DEPARTMENT STAFFING: There is no county staffing charged to this department.

OVERALL:

!h9 neJ overall impact on property taxes is !!qt tn9 bvy will go up by $991,604. projected decrease in lnvestment earnings is the biggest factor.
Other factors include g redygtion of $180,000 in state óhareO rwenúe and a large amount of sewer, water and sidewalk aJsessmentðãue to street
pro¡ectl done by the City of Oshkosh. Although the county is exempt from pro[erty tax, we are stili responsible for paying speciaiassessments for
sidewalks, sewers and water line upgrades / replacements.
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SIGNIFICANT CHANGES FROM 2009 ADOPTED - Miscellaneous & Unclassified

state reduced the shared revenue to local governments as a result

to much lower earning

grant - $29,000 and decrease East Central grant - ($1'1,217,

smallchanges a combination of small increases and decreases to revenue
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Financial Summary
Miscellaneous & Unclassified

2009
GMonth

2009
l2-Month

2009
Adopted

2009
Adjusted

Total Revenues

Labor
Travel
Capital
Other Expenditures

Totral Expenditures

Levy Before Adjustments

Adjustments

Net Levy After Adjustments

568,747 5,434J.A4 5,953,492 5,953,492

_ 1,386,502 3,129,773 2,979,569 3,026,309 3,160,421

1,386,502

817,755

3,128,773

(2,305,391)

2,978,569

(2,874,9241

3,026,309

(2,827,1831

3,160,421

(1,935,579)

817,755 (2,305,391) (2,874,924',) (2,827,1831 (1,935,579)
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Descripfion
2000 2007

ACTUAL ACTUAL

Winnebago County
Budget Detail -2010

Miscellaneous & Unclassified
100 - 039

2009
2OO8 AÍ'OPTED

ACTUAL BUDGET

2010 2010
REQUEST EXECUTIVE
BUDGET BUDGET

% Ghange
2010 From2009

AITOPTED Adopted to
BUDGET 20i0Adopr€d

Taxes

State Shared Revenue
lndlrect Cost

Intergovernmental

Other Public Charges
Publlc Services

lnterest-lnvestments
lnterest - IDB Loans

lnterest on lnvestmonts

Sale Of Prop & Equip
Other Mlscellaneous Revenues

Mlscellaneous Revenues

Other Transfers ln
Other Operatlng Transfers

TOTAL REVENUES

Office Expenses
Office Supplies
Postage and Box Rent

Contractual Services
Taxes & Assessments

Olher Sundry & Flxed Charges
Bad Debts Expense
Taxes & Assessments
Tax Refunds
Operating Grants
Other Miscellaneous

lnterfund Expenses
Postage and Box Rent

1'oo4

4,273,534
32,801

4,306,335

75

75

1,790,057
60,472

1,E50,529

4,881
59,179

04,0ô0

118,619

119,619

6,U1,222

2,290

4,347,421
69,751

4,417,172

135

135

2,102,297
29,771

2,132,069

2,820
(13,891)

(11,0721

70.465

70,405

6,611,059

777
131

43,147

2,350
25,348
6,797

2,434,723
(555)

4,378,061
104,701

4,492,762

30

30

1,480,922
14,426

1,495,349

11,893
151,440

163,333

0

4,142,299

1,430

4,300,000
102,500

4,402,500

100

100

1,389,652
19.810+

1,409,4a2

5,000
35.000

40'ooo

0

0

5,953,492

900

4,300,000
104,000

4,404,000

100

100

831,000
14,000

845,000

5,000
35,000

40,000

0

0

5,290,000

900

4,120,000
104,000

4,2U,000

100

100

831,000
0

831,000

5,000
35,000

40,ooo

0

5,096,000

900

4,120,000
104,000

4,224,000

100

100

831,000
0

831.000

5,000
35,000

40,000

0

0

5,090,000

-37,1%

4.20/o
1.5%

4.1%

0.0%

0.0%

40.20Ä
0.070

41,0%

0.0%
0.07o

0.0%

NA

NA

-12.9o/o

824

0
100

0
100

0
100

0
2'l

0
57 NA

0.0%
0

100

0

0
12,750
(1,513)

2,338,056
6,265

26

1,606

0
13,811
u,179

2,513,979
451

0

477

0

5,000
15,000
10,000

2,461,970
2,000

0

5,000
15,000
10,000

2,490,999
1,000

20

0

5,000
132,605

10,000
2,480,082

1,000

20

0

5,000
132,605
10,000

2,490,092
1,000

20

NA

0.0%
784,0o/o

0.0%
0.7Yo

-50.07o

NA
68



Winnebago County
Budget Detail -2010

Miscellaneous & Unclassified
100 - 039

Descrlpfion

Prop. & Llab. lnsurance
Other Uses of Funds

Res-Cont¡ngenc¡es
Res-Salaries

Other Operating Transfers
Other Transfers Out

Other Operaüng Expenses

TOTAL EXPENSES

LEVY BEFORE ADJUSTMENTS

2000
ACTUAL

2007
ACTUAL

2008
ACTUAL

2009
AT'OPTED

BUDGET

2010
REQUEST

BUDGET

2010
EXECUTIVE

BUDGET

200,000
325,000

2010
AT¡OPTED

BUDGET

% Change
From 2009

Adopted to
2010 Adoptod

0

0
0

4,548

0
0

9,468 7,682 6,614 6,614 6,614 _13.970

0 199,557
0 325,000

200,000 0.20/0

325,000 0.oo/o

200,000
425,000

16,200381,125192,094000NA
2,371,U2 2,999,450 2,915,609 3,026,309 3,153,733 g,l6o,42i g,160,421 4.4%

2,371,u2 2,898,450 2,815,608 3,026,309 3,lsg,?33 g,1G0,421 3,1G0,421

---(3,e0e,$91 l3,7ra99gt ---g93gg9l 
-p,E27ræL 

_3¡30,3921 llfSlgzgl _iegzgt

4.4c,/o

.31.50/o
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WINNEBAGO COUNTY
2OfO BUDGET

SCHEDULE OF MISCELLANEOUS OPERATING GRANT PAYMENTS

Library (See attached schedule)

Library fees due for County resident
usage of other library systems (Note1)

Regional Planning Commission

Housing Authority

ADVOCAP

Coung FairAssociation

Centennial Celebration

Solid Waste Grant

Ambulance Servlco

lndustrial Development Board Grant

Railroad Consortium (Was budgeted in
Hwy Dept in prior years)

Scholarship Fund

Total

2008 2009 2010
Budget Budget Budget

$ 2,055,381 $ 1,996,609 $ 2,017,695 21,096 1.06

29,742

227,207

1,200

29,497

50,000

20,000

0

2,743

88,600

15,200

9,000

32,921

225,269

1,200

30,372

50,000

0

0

3,000

88,600

25,000

9,000

39,304

214,793

1,200

31,300

50,000

0

0

3,200

88,600

25,000

9,000

6,383

(10,485)

0

928

0

0

0

200

0

19.39

(4.65)

0.00

3.06

0.00

0.00

0.00

6.67

0.00

0.00

0.00

0

0

--$ 2,528,560 $

-',46Tñ. 
$ -ZAõ:õõZ' 16,112

Note 1: Starting in 2008, Countles are now required to pay nelghboring Counties for their residents use of
out-of-County library systems.

0.72
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COUNTY LIBRARY LEVY REQUEST
COMPARATIVE DATA

LEVYANALYSIS

County 200E Llbrary
Allocation

1oo/o'
Ooeratinq:
Menasha
Neenah
Omro.
Oshkosh
Winneconne

Totaloperating

Facilltles:
Menasha
Neenah
Omro
Oshkosh
Winneconne

Totaloperating

Llbrary

1,849,022
158,4U

3,142,717
183,438

6,663,939

224,400
286,304

0
433,031

34,214

977,949

2009 Library
Allocatlon

341,507
615,105

59,173
618,386
101,319

2010 Library
Allocation

637
67

597,11

99,061

82,276
19,844

Change 2010 over /
2009

7,275
22,581

8,795
(21,2701

5,075

34.607o *

42.90o/o

19.007o *

58.007o *

348,608
603,804

59,295
671,311
102,778

1

3.67
14.86
(3.44)

5.01

1,784,786 1,735,490 22,456 1.29

26.100/o *

34.600/o *

42.900/o

19.007o *

58.00% *

60,027
94,509

0
91,413
19,146

-æ'

57,693
96,656

0
82,925
18,845

256,119

5,500 5,000

2,055,391 1,996,609

1.52
2.49
0.00

(0.78)
5.30

(5,000) 0.00

0 0.00

875
2,405

0
(64e)

999

Special Project Grant (Note below)

Unbudgeted amount

7,641,888 21,086 1.06

2010 Net Library Budget - the 2010 library tax levy is based on the 2009 budget. The formula is always based on the past year budget because the
municipalities do not prepare their library budgets for the next year until after the County has completed it's budget process.

Percent of Gounty Users/Usage - the formula is set to allocate the Gounty share of the library budget based on actual usage by County residents.
This percent is based on the number of users outside of ths municipality responsibls for the library divided by the total of all usage of the
facility.

* Percsnt of actual circulation
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DEBT SERVICE
2O1O BUDGET NARRATIVE

HIGHLIGHTS

2OIO BUDGET DETAIL:

NOTE: Debt of proprietiary funds such as Airport, Park View Health Center, Solid Waste and Highway Department are reflected in the budgets of
those departments and are backed out of the totals here.

The 2010 n9! !9vV supportod debt seruice is $8,909,000, an increase of $386,000 or 4.53% over 2009. The County has app¡ed $950,000 of
roserves in 2010 and $425,0ü) in 2009 to lower the tax levy for debt service. There will be a bonowing for new projecis in 20i0 for an estimated
$6'218'000. The majøity of the new borrowing will be for the construction and resurfacing of Count! roads w¡th ämdbr portions going to, the
purchase of a rescue and fire vehicle for our airport and HVAC replacements in some County facilities.

800,000
600,000
400,000
200,000

0
(æ0.000)
(400,000)
(€00,000)
(800,000)

(1,000,000)

o,200,0m)
(1,400,000)

lncrease lr Levy overprbr year

N4 æ05 2006 2ú7 2008 2000 2010

Debt related events that occurred in 2009 include the
following:

10.0

5.0

0.0

(s.0)

(10.0)

(15.0)

o/e Change ftom prbr year

E

Ef I
T' E E

r
M4 2005 æ6 2007 2008 2000 2010
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INDEBTEDNESS LIIIITATIONS:
Total est¡mated outstanding debt is projected to be $57,258,ü)0 at the end of 2009. Thie is well below our debt limit of over $605 million.

OUTSTAI.IDING I N DEBTEDII E SS AT{ D REPAYÍII ENT :

Amounts of outeüanding debt along with schedules of principal and interest due by year arc on schedules that follow. All debt is fully retired after
10 years except for the debt incured to refinance our unfunded past service pension plan liability. The Lovy & Non-Levy Debt graph that follows
(a few pages later) shows our policy of maintiahhg level debt service payments each year while leaving room in the later years to accommodate
new debt. Our annual levy supported debt service is 7 .3o/o of total County expenditures. lt was the same percent for 2009.

Debt service principal and interest on debt incurred to finance proprietary activities is accounted for in those proprietary funds. The debt service fund
is used to account for the accumulation of resources for, and the payment of, general long-term debt principal, interest and related costs, for
governmental funds. See the glossary at the end of the budget book for a def¡nition of proprietary type activities. This section of the budget
summarizes all debt service of the County and identifies that portion attributable to proprietary type activities. Explanations are only provided for
lhoso debt obligations that are still ot¡tst¡anding. These explanations are found later in this section just prior to debt service schedules.
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Winnebago County
Budget Detall.2010

Debt Servlce ( Dollars ln thousands)

2006
ACTUAL
RESULTS

2lüo7

ACTUAL
RESULTS

2008
AGTUAL
RESULTS

2009
Af}OPTED
BUDGET

2010
EXECUTIVE

BUDGET

2010
AT'OPTED
BUDGET

5050

35

56

35

114

35

119

500t 149 1U

Transfers ln

lnvestment incorne

TOTALREVENUES

Prlncloal oavmenû¡:

G.O. Notes, Sedes 19994

G.O. Notes, Series 2000

G.O. Notes, Series 2001

G.O. Notes, Sedes 2001 Refunding

G.O. Notes, Series 2002A

G.O. Notes, Series 20034 Refunding

G.O. Notes, Series 20038

G.O. Notes, Sedes 2003D

G.O. Notes, Series zûA4nRefunding

G.O. Notes, Sedes 2004 B Refunding

G.O. Notes, Series 2004 C Refunding

G.O. Notes, Series 2005 A Refunding

G.O. Notes, Series 2005 B

G.O. Notes, Sedes 2006 A

G.O. Notes, Series 2007 A

G.O. Notes, Series 2008 A

G.O. Notes, Series 2009 A

G.O. Notes, Series 2009 B & C

Total Princlpal

1,020

265

1,105

210

2,100

1,060

60

175

1,145

105

45

1,625

200

280

1,110

3,200

65

100

1,115

130

1,055

1,610

205

,,*:

295

f ,165

3,400

65

300

155

1,035

1,605

215

2,126

700

310

1,395

3,500

70

400

190

1,020

3,70:

71

400

220

29;
2,5(X)

w
1,325

1,790

655

3,700

71

400

220

23;

2,500

3¿t0

1,325

1,790

655

22;
3,050

325

390

10,2709,115

483
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Winnebago County
Budget Detall -2010

Debt Servlce ( Dollars ln thousands!

2006
ACTUAL
RESULTS

2007
ACTUAT
RESULTS

2008
ACTUAL
RESULTS

2009
AÍ'OPTED
BUDGET

2010
EXECUTIVE

BUDGET

2010
ADOPTED
BUDGET

lnterest o¡vmentg:

G.O. Notes, Series 19994

G.O. Notes, Series 2000

G.O. Notes, Series 2001

G.O. Notes, Series 2001 Refunding

G.O. Notes, Series 2002A

G.O. Notes, Series 20034 Refunding

G.O. Notes, Series 20038

G.O. Notes, Sedes 2003D

G.O. Notes, Sedes 2004A Refunding

G.O. Notes, Sedes 20048 Refunding

G.O. Notes, Series 2004 C Refunding

G.O. Notes, Series 2005 A Refunding

G.O. Notes, Series 2005 B

G.O, Notes, Series 2006 A -
G.O, Notes, Series 2007 A

G.O. Notes, Series 2008 A

G.O. Notes, Series 2009 A

G.O. Notes, Series 2009 B & C

Total lntereet

TOTAL EXPENSES

171

64

274

11

949

11

57

81

34

223

83

134

t:

51

236

845

5;
78

11

219

70

82

73

1,060

37

194

713

5;
72

214

M
27

66

914

158

23

145

573

5;
62

208

15

58

807

125

2N

47

51

201

;
692

112

171

51

84

50

692

112

171

51

84

423

47

51

201

423

2,191

11,296

2,780 2,492

13,0f)

2,306

13,181

1,882 1,882

484
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Winnebago County
Budget Detall- 2010

Debt Servlce ( Dollars ln thousands)

2006
ACTUAL
RESULTS

20i07
ACTUAL
RESULTS

2008
ACTUAT
RESULTS

2000
AT'OPTED
BUDGET

2010
EXECUTIVE

BUDGET

2010
Af¡OPTED
BUDGET

l¡¡s a¡nount¡ charged to:
Airport fund

Solid Waste fund

Park View Health center

Highway

NET EXPENSES

(35)

(e73)

(161)

(2e)

(41)

(406)

(2,4521

(31)

(421

(3e0)

(2,997)

(32)

(56)

(375)

(3,768)

(34)

(187)

(13)

(3,153)

(36)

(r87)

(13)

(3,153)

(36)

10,120 8,948

8,049

(4251

9,729

LEVY BEFORE ADJUSTIEilTS

Reserves Applied

Adjusted Levy

10,007 I,971 9,937

(350)

0,679

(e50)

9,679

(e50)

9,587 8,729
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WNNEBAGO COUNTY
OUTSTANDING INDEBTEDNESS . ALL

(lnclude. Solld W¡¡to ¡nd Hlghway Dobt bcc¡u¡e tlrey are lncludod ln Dobt Llmlt Calculat¡ontl

t88UE
DATE

10/01/00 10t01t2010

11t0',U01 11t01t2011

05t15t02 04t01t2012

03/01/03 04t01t2019

12t01t03 04t01t2013

04t15t04 04n1n020

11/0'r/05 04/01/2009

10/01/05 04t0'v2015

09/01/06 04t01t2016

10/09/07 10t01t2017

10/01/08 't0t01t2018

02/01/09

11t10t09

raATUntw
DATE

04t01t2011

04t01t2019

04t01t2019

NET
EFFECTIVE
INTEREST

RATE

4.8149o/o

3.82800/o

4.1611o/o

5.2704o/o

3.018370

4.5690%

2.5048o/o

3.¡16197o

4.5000%

3.7024o/o

4.0700o/o

OUTSTANDING
1U3ltoE

635,000

4,385,000

15,165,000

2009
PRIiICIPAL

PAID -
ô35,000

4,385,000

3,500,000

2009l'tEw
DEBT

3,315,000

3,825,000

2,393,000

1U31l0g
OUTSTANDING

DEBT lProlectodl

11,665,000

925,000

1,775,000

4,500,000

1,545,000

18,035,000

3,170,000

6,110,000

3,315,000

3,825,000

2,393,000

General Obligat¡on Notes, Series 2000 A

General Obligation Notes, Sor¡es 2001 B

G€neral Obligation Notes, S€rles 2002 A

General Obligalion Refunding Bonds,
Series 20038 - refunding 2003 MN's

General Objigation Notes, Series 2003 D

General Obl¡gation RÊfunding Bonds,
Series 20048 - refundlng Stato Trust Fund
Loan 2003

General Obligalion Refunding Bonds,
Series 2004C - refunding S€rios 1999 A

General Obligation Notes, Series 20058

General Obl¡gat¡on Notes, Series 20064

General Obligation Not€s, Series 20074

General Obligation Notes, Series 20084

tlEWt88UE8.200e:

-

Gene¡al Obligat¡on Rofundlng Notos,
Series 2009A est¡mated

Taxablo Gen Oblig (Build America Bonds)
S€rlos 20098 esr,i'nated

996,000

2,175,000

4,690,000

1,020,000

1,770,000

21,085,000

3,495,000

6,500,000

71,000

400,000

190,000

1,020,000

225,000

3,050,000

325,000

390,000

Taxable Recovery Zone Econom¡c Devel
Bonds (Statê Trust Fund Loan) S€ries 11l10l0g
2009c

1.7200o/o

2.9900o/o

2.4700o/o

GRAND TOTALS
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WINNEBAGO COUNTY, WISCONSIN
INDEBTEDNESS LlltllTATlONS (Dollars ln thousands)

DECEiIBER 31, 2009 (Profected)

LEGAL DEBT LIIIIT
Chapter 67, section .03 of Wisconsin Statutes reads: The aggregate amount of indebtedness,

including existing indebtedness of any municipality shall not excoed 5% of the value of the taxable

property located therein as equalized for State purposos.

2æ8 Cert¡f¡ed Equalized Value

For Winnebago County (includes TIF Districts)

Debt Limit at 5olo

Debt ot¡tstranding as of December 31, 2fl)O (projected)

Remaining Debt Margin

INFORIIATION ON COUNW TAX RATE AND DEBT SERVICE RATE:

$ 12,106,750

548,080

TÆ( LEVY (ln thou¡and¡) TÆ( RATE

EQUALIZED
VALUE (000)

fTrD ouTl TOTAL DEBT SERVICE TOTAL DEBT SERVICE

605,338

57,258

1993

1994

1995

1996

1997

4,545,045

4,946,133

5,301,912

5,743,935

6,022,800

24,446

26,439

27,8U

29,026

n,412

1,424

1,549

2,U2

3,O21

4,004

5.38

5.35

5.26

5.05

5.05

0.31

0.31

0.44

0.53

0.66
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TÆ( LEVY lln thousand¡l TÆ( RATE

YEAR

EQUALIZED
VALUE (000)

(TrD OUT) TOTAL DEBT SERVICE TOTAL DEBT SERVICE

1998

1999

2000

2001

2002

2003

2004

2005

2006

2007

2æ8

2009

2010

32,445

35,257

37,106

39,786

45,002

48,481

50,372

54,400

56,551

60,722

63,878

66,013

67,791

4,532

5,763

5,585

6,061

7,128

9,254

9,317

9,600

10,258

12,U0

12,745

12,381

11,979

5.06

5.26

5.26

5.35

5.70

5.78

5.62

5.68

5.59

5.64

5.72

5.72

5.84

0.71

0.86

0.79

0.82

0.90

1.10

1.04

1.00

1.01

1.15

1.14

1.07

1.03

6,412,773

6,704,390

7,059,646

7,4æ,745

7,901,354

8,392j25

8,961,053

9,581,695

10,123,586

10,772,552

11,163,115

11,546,865

11,617,689
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Levy Supported Debt

Deecrlptlons of l¡suee

lscue Dercrlptlon

The 20024 bonding was for the Roof Replacement Program, Law Enforcement Center, Transmitter Site lmprovements, Public
Safety System, County Highwa¡a JJ, K & A, County Highway Bridges E & D, PVHC Nurse Call System and Fiber Optic Cabling along

2002 A Comty Rd A.

2003 B

The 20038 bonding was for the purpose of refunding the Note Anticipation Notes that were issued January 8, 2003 for the purpose of
paying the cost of ffnancing the balance of the County's unfunded prior service liability contributions under the Wisconsin Retirement
System. This excludes the portion associated with the Solid Waste and Highway Departments. Their proportionate share of the debt
sho¡s up under non-levy supported debt.

The 2(X)3 D bonding was to pay for costs of courthouse security, public safoty systom, CTH JJ and K, a replacement generator for
2003 D Park View Health Center and for a restroom / shower and animal wash rack facilitv at the Parks Exooeit¡on Center.

The 2(X)48 bonding was to refund The State Trust Fund Loan whose purpose was to pay off Winnebago County's unfunded pension
liability balance. This bonowing was limited to $5 million so Note Anticipation Notes were used to temporarily finance the balance of

2004 B the liability. This section again excludes the debt related to the Solid Waste and Hishway departments.

The 2(X)58 bonding is for the Facility Roof Replacement, Public Safety System, County Highways Y and M, and Park View Health
20q5 B Center Facility.

The 2006A bonding was for parking lot resurfacing, roof replacements, courthouse wheel chair ramp, a Sheriff Dept radio system
upgnade and court video conferencing systom, road construction and resurfacing projects, and a new nursing home and rehab1itgtion

The 2007 A bonding will be done for parking lot resurfacing, telephone system upgrade, Sheriff radio system upgrade, county road
resurfacing and construction, renovation of a nursing home building for ofüce use, a noise banier around pit area at the County race
track and a new communication arts facility at our UW Fox Valley campus.2007 A
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ls¡ue De¡crlptlon

The 2ü)8 A bonding will be done for a new or remodeled building for additional office and other department space, roof and parking

lot capitlal improvements, road improvements, HVAC and door replacements, County road resurfacing or reconstruction capital
20084 expenditures.

Refunding of Series 20004 and 20018. Series 20004 was for the purchase of the Williams Property, Outdoor Warning Siren System
and County Highways JJ, A, and Y. Series 20018 was for the Roof Replacement Program, Law Enforcement Center, Transmitter
Site lmprovements, Public Safety System, County Roads JJ & Y, Airport Fire Truck Replacement, Portable Aircrafr Storage Hangers,

20094 Park View Nurse Call System, Quick Ch¡ll Food Delivery System, and the UW Fox Valley Classroom Upgrade.

This borrowing is for air conditioning the equipment room in the jail, various county road resurfacing projects, an airport rescue and
20098 & C fire fisht¡ns vehicle and HVAC and door replacement at the County Expo Center.
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Princlpal Payment Schedule - Levy Supported Debt

Year

(ln Thoucande)

2002A 20038 2003D 2004 B 2005 B 20064 2007 A 2008 A 2009A 20098&C Total

2010

2011

2012

2013

2014

2015

2016

2017

2018

2019

2020

2021

Totals

3,700

3,9(X)

4,065

235

240

250

260

275

285

2,500

3,275

2,235

2,UO

2,445

2,560

2,680

1,325

465

545

565

590

615

640

670

695

1,790

1,525

655

263

603

620

631

653

669

686

708

730

11,209

10,727

8,814

5,137

4,793

5,024

4,977

2,421

2,079

1,477

127

u
68

73

77

82

87

92

96

101

105

400

400

400

575

200

236

273

315

355

&4

456

514

574

642

127

340

355

370

385

405

420

440

455

11,665 845 1,775 4,096 1,545 18.035 3.170 6.110 3.315 6.218 _56,774
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lnterest Payment Schedule - Lovy Supported Debt

(ln Thousandr)

2t02A 20038 2003D 20048 2005 B 20064 2007A 20084 2000A 20098&C

2010

2011

2012

2013

2014

2015

2016

2017

2018

2019

2020

2021

Totals

423 43

261 39

89 35

32

27

23

18

14

9

3

183 50 692

174 42 573

164 33 459

151 24 365

137 15

120 5

101

77

52

22

3

171 51 84

149

137

120

103

84

62

39

13

17 169

51

38

26

I
266

163

56

112

99

86

72

57

47

25

I

139

126

110

93

76

56

36

14

1,860

1,561

1,168

899

715

535

338

195

110

39

3
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Total Payment Schedule - Levy Supported Debt

Ye¡r

(ln Thoucands)

20024 20038 2003D 2004 B 2005 B 2006 A 2007 A 2008 A 20094 20098& C Total

2010

2011

2012

2013

2014

2015

2016

2017

2018

2019

2020

2021

Totale

4,123

4,161

4,1il

285

282

283

284

290

2go

3,192

3,848

2,694

2,705

2,711

2,723

2,7æ

1,496

614

682

685

693

699

702

709

708

107

107

108

109

r09

110

110

110

110

108

451

438

426

584

383

410

437

466

492

524

557

591

626

664

130

452

454

456

457

462

ß7

465

&4

739

432

742

746

741

746

745

742

744

744

13,069

12,288

9,992

6,036

5,498

5,559

5,315

2,616

2,189

1,516

130

1,U1

1,542

12,439 1,099 1,ggg q,?qo 1,714 20,609 3,677 6,988 3,383 7,121 u,197
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Non - Levy Supported Debt

Descrlptlons of lssues

The 2(X)3 B bonding was done to refinance Note Anticipation Notes that were used to refinance the pension past service unfunded
balance associated with the Solid Waste and

The 2004 B bonding was done to refinance the State Trust Fund Loan which paid off the balance of the pension past service
associated with the Solid Waste and
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20r0

2011

2012

20r3

2014

2015

2010

2017

20r8

20r9

mm

2021

ïot¡l¡

Prlnclpal Payment $ohcdule - Non - t¡vy Supported Debt

(ln Thou¡rnd¡l

20038 20048

27

30

u
39

43

47

53

59

ô6

74

12

Mu 400

7

7

7

8

8

I
I
I

10

11

m

23

27

31

36

39

4
60

5ô

ô0

12
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lnterest Payment Schedule - Non - LeW Supported Debt

(lnThourmdrl

20038 20048

2010

2011

2012

2013

2014

2015

2016

2017

2018

2019

2020

2021

Total¡

18

17

16

15

13

12

t0

I
5

3

22

21

20

18

16

15

1t

I
6

3

24 117 141
E=¡¡æE¡¡æ

I
'¡
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Toûal Payment Schedulo. ilon. [oW Supported Debt

(h Thourandr)

Yc¡r 20038 20048

2910

2011

N12:

2013

m4
2016

2010

2017

2{¡18

2019

20m

2021

Total¡

1l

1t

11

1t

11

t1

t0

l0

11

11

49

51

û
67

59

62

04

68

72

77

12

38

40

43

4A

48

51

54

58

6r

ô6

12

517 025
-E:
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Year

Prlnclpal Payment Schedule - All Debt

(ln Thou¡andc)

2AO2A 20038 2003D 2004 B 2005 B 2006 A 2007 A 2008 A 2009A 20098&C Total

2010

2011

2012

2013

2014

2015

2016

2017

2018

2019

2020

2021

Totale

3,700

3,9Q0

4,065

400

400

400

575

220

259

300

346

390

443

500

564

630

705

139

235

240

250

260

275

285

2,500

3,275

2,235

2,U0

2,445

2,560

2,680

340

355

370

385

405

420

440

455

1,325

465

545

565

590

615

640

670

695

1,790

1,525

655

263

603

620

631

653

669

686

708

730

11,2ß

10,757

8,848

5,176

4,826

5,071

5,030

2,480

2,144

1,551

139

71

75

80

85

90

95

101

105

111

116

11,665 929 1,775 4,496 1,545 18,035 3,170 6,110 3,315 6,218 57,258
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lnterest Payment Schedule - All Debt

(ln Thousands)

20024 20038 2003D 20048 2005 B 20064 2007 A 2008A 20094 20098&C

2010

2011

2012

2013

2014

2015

2016

2017

2018

2019

2020

2021

Totals

423 47 51

261 43 38

89 39 26

359
30

26

19

15

-10
3

50 692 112

42 573 99

33 459 86

24 365 72

15 266 57

5 163 47

56 25

201

191

180

166

150

132

111

85

57

25

3

171

149

137

124

103

84

62

39

13

51

17

u
169

139

126

110

93

76

56

36

14

1,882

1,582

1,188

917

731

550

349

204

116

42

3

773 267 124 1,301 2,574 507 878 68 903
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Year

Total Payment Schedule - All Debt

(ln Thoueande)

2002A 20038 2003D 2m4 B 200õ B 2006 A 2007 A 2008 A 2009A 20098&C Total

2010

2011

2012

2013

2014

2015

2016

2017

2018

2019

2020

2021

Totals

4,123

4,161

4,1U

118

118

119

120

120

121

120

120

121

119

451

438

426

584

421

450

480

512

540

575

611

649

687

730

142

285

282

283

284

290

290

3,192

3,848

2,694

2,705

2,711

2,723

2,736

452

4æ

456

457

462

467

465

464

1,496

614

682

685

693

699

702

709

708

739

432

742

746

741

746

745

742

744

744

13,118

12,339

10,036

6,093

5,557

5,621

5,379

2,694

2,260

1,593

142

1,U1

1,542

12,4æ 1,196 1,899 5,797 1,714 20,609 3,677 6,988 3,383 7,121 æ,822
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Growth in Valuation Vs Growth in
Debt levy

¡
{t
¡

.¡

I
I

S14,ooo

S12,ooo

s10,000

S8,ooo

$6,000

s4,000

S2,ooo

So

14,0(X),(X)0

x2,(x)0,000

10,000,000

8,(x)o,ooo

6,(X)0,000

4,000,(x)0

2,000,(x)0

0

2002

Year

2009

opsþtService levy

-Valuation

Note: This chart shows that the debt service levy is growing at about the same rate as property values. lt shows that we schedule
debt repayment using a level debt service philosophy. lt keeps the tax rate for debt service relatively levelwith the growth in
valuat¡on, although we have allowed ¡t to Srow slowly in the past. Keeping the tax rate relatively levelprevents large spikes up and
down in taxpayers property tax bills.

'1- b

¿
/
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ã
/

7
-,

,/
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501



Levy Supported Debt Current and Future Payments

I
¡ B,(x)o

¡
a1t
- 6,000

2009 2010 20Lt 20t2 20t3 20t4 201s 20t6 20t7 2018 2019 2020 202t 2022 2023

¡ exist'g t1l3tl08 r 2009 issue refunding r 2ü)9 issue r 2010 lssue r 2011 tssue r 2012 tssue r 2013 tssue

Itwould be expocted that as additional years are
added to the Capital lmprovements Program, debt
service would follow along the trend line below.
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Non-levy Supported Debt Service

Ye¡r

r Existing Debt

S8o

S70

$60

5so
16
-I
I s¿o

Ê
¡

$so

S20

$ro

$o

503



Tax Rate lnformation - Hlstorical

s7.00

56.oo

Ss.oo

5¿.m

s3.00

52.oo

s1.00

s0.00

1999 2000 2001 2@2 2003

Vear

+TotalTax Rate {-Debt Service Tax Rate

Note: th¡s chart shows that both the overall tax rate and debt service rate remain relatively flat. lt means that both total spending
as wellas debt service are growing at about the same rate as valuation.

T
¡Þ
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t¡ I F <

I - r.-
-I

F I- -lé
_r- 4r

I

---I

504



Debt Service Tax Rate - Current & Future years

t.20

x.o0

CI

I
t 0.60

rf)

t3
0.40

0.20

{-Existingdebt {-2009lssue -þFutureissues

\
\

\ \= -1,

I tt would be expected that as additionalyears are added to t
I the Capital tmprovements program, debt service would I

I 
follow along the trend line betow. 
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50s



Principal Outstanding End of Year - All Debt

2010 20tl 20t2 20x3 20t4 2015 2016 2ot7 20x8 2otg 2020 202t 2022 2023

2012 through 2014 spike quite a bit, primarily due to building projects. Eventually,
our outstanding debt should level off as the trend line below indicates. Also note
that the decline in outstanding debt is because the chart only reflects pro¡ects ¡n
the Cap¡tal lmprovements Plan through 2013. One could expect that as the Capital
lmprovements Plan is updated each year, new debt will be added. Our target
would be to ma¡nta¡n a level of outstanding debt that stays near the horizontal
trend line below or cont¡nues to trend down.
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CAPITAL PROJECT FUNDS
2O1O BUDGET NARRATIVE

HIGHLIGHTS

Capiùal project funds are used to account for financial resources to be used for the acquisition or construction of major capitral facilities which are
financed primarily hrough general obligation debt. There is no tax levy being requ"stà to fund any capital project ôsts ihis year other than debt
service.

Detail about the individual projects can be reviewed in the Count¡/s 5-Year Capital lmprovements program book with is available in the Finance
Department or at the Comty website under the Finance section:- www.co.winnebaoo.wi.us.
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WNNEBAGOCOUNTY

2O1O BUDGET

CAPITAL PROJECTI

Note Below)

DESCRIPTIOI{
Beglnnlng

Fund Bal¿nce
1ntoc

2009
Bonowlng &

Othe¡
Sourcoa

Prolected 2009
Net Spendlng

Endlng Fund
Bal ProJected

1U31tog

Requostod
2010 Levy

(See Oetall)

Est¡matod
20r0

Borrowlng &
Other

Source¡

E¡t¡mat€d
2010 Net
Spendlng

Endlng Fund
Balance
1U31t10

!g-ve{ qfelggÞ

re{9!yjV9,E!{9_- UW Fox Valley $ 76,824 s $ 76,824 $ $ $ $ $

!u.[llllI 198.866t 100,000 1,134

p¡gqo_g5te1¡-$gpþóment 42,415 42,415

m 1442 Jail - HVAC 10,000 110,000 10,000 1 10,000 1lo.o00

1 288,374 288,374 280.000 8.374

i-o__9y19CI upg,rage - shor¡ft Dopt __ 17,489 17,489 3,500,000 3,400,000 117.489

lg!!-B9plscefnglt Program __ __ 57.888 57,888 122.000 170.000 9.888

l¡gplgçgCIsntErosram , ¡lô5,515 465,515 460.000 5 515

tCI¡rts t9!t9f {wIeLyC!!9y___ t143.303'. 643,303 s00,000

¡91!wY A (hq.lqqB ¡91g-llesg¡L _ 248,287_ 276,000 524,287

nty HWY E 53,69f 40,000 13,691 2.025.000 2.025.000 13 6qr

nty HWYAP 6û.424 640,424

' Hlt Y FF / Zoar Road lnters€ction 3,5ô9 3,s69 3,000 569

HWY II 454,799 454,799

-IryvY_41!!!lruet-RdlqqllY 264,222 __3,qqqpqq 3,856,000 264.222 2ô0,000 4.222

HWYM qq 121 99,323

HWYT 97247 330,000 427,247

ry Satell¡te Office_- 15,000 f 5,000 400,000 390,000 10.000

HWYAH
._-1?3'-Q00 473,000

HWY B 2,062,000 2.062.000

HWYD 50,000 50,000 1,400,000 1,375,000 25.000
HWY II 160,000 160,000

!U_[_E¡gg9_9y9LLoI River - Eure !1 40,000 40,000

Fire Fiohtino / Rescue Vehicle 750.000 750 noo
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E¡tlmatecl
2010

Borowlng &
Othor

Source¡

EY^ç¿9e_er&pl1ceuet!

Subtoùal

rtod P.ojec!.

Uer.:Psy!!þrgleeltgt
cha6o Now Fac¡l¡ty to Hous€ Adm¡n

._..-___ I

Tower Fiber 
-O!& 

Galte lnsta[

__-.-_____,_L
Ruryygyl8/qql&c.on-q!ryct¡on

...-.---t---
Tax¡way D Apron Reconstruct¡on

"9p9rnl&!9!9_-A¡no¡

lw_te$/a!þy:E-o_c_ol91ruc!!9!U!erkt!S..!or ----- - .t_.

Grand Total

500,000
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2oro Il 2011 ll 2012 ll 2ot3 ll roTAL

Out¡lde
Plannlng
Horlzon

___-Jqqggq_

__..1,?99,0_0!_

. ____aQg'Qgq

__. r,lE(

.___g?q.0.q9_

**_ugq,agQ-

maintonance program

Funds available ln cap¡tal proþct
fund

lot sufaco replacomont

Courlhousê remodol

lnfo Systems - room ¡nfrastructure
improveme¡ts

Purchase of Oshkosh B' Gosh prop

Financial Soft¡aro package

-__1_0.p9qBqo_

_-_-ffagpqq

___1Q.0!q,!q0

ßadisjy¡þ¡ulpstrle

Fairview Tov¡er Fiber

A¡I:g9ndi!iq!-9sc!p¡!9!!199¡0-!a Jc!t_.

9ate!l!Leje9!!U - vllnc¡ggrel- __ . _
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*__ __lzgaaq

.-__3-Q-6_2pq8

, _._-.9qpa-0

__-.--._qp_ag,q!q

-_iãq_0!-0_

_.-__.l.4gQ.q=o_q

A (lndian Pt Rd to C¡ty of

CTH AH (CTH H in Town Wotf River

B_ (_sJHl_1 0 to çIE_D_ I _ __

ills-aN_Ç_oc¡!y.f co0l¡s____
D (STH 110 ¡n Tn W¡nneconne to
here _clyl[!9*Ieuolsrse¡ _

F (CTH D in Town Poygan to

FF & Zoar Rd ¡ntersoct¡on

FF (STH 21 ¡n Tn Omro to CTH

FF (STH ¡04 ¡n Tn Ut¡ca to Fond
c-l=eg_c!.!irts)_

.q(9qH fl to qlll

I G (-u_sr¡ll_!o_9_r.U_7__61_ _ __
H (CTH AH in Tn Wolf Riverto

CTH I (City Oshkosh limits south to

_e!ccL!yet0-__

I (CTH N to CTH Z ln Tn Btack

K Bridge over Fox River in

K Br¡dg€ over Fox River ¡n

M (STH 44 to north Fond du Lac

___2,029.09q

_._692,00q

._ _l.09qpq0

_ _ _9¿_7i.0!q_

2,062,00j

- __!,0?5oq9_

___ 1Þ!pgq

_l!,400,000
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)tvtstolt,
)EPT PROJECT DESCRIPIIOII 2000 2010 20tt 2012 2013 TOTAL

Out¡ldo
Plannlng
Horlzon

9qguplo¡ 435.000

Iotal Tfansportat¡on 7 5.814.000 3.890,000 27.892.000

=duc.tlonl 
Rocre.tlon

Parks
Community paß road & parking lot
repaving ot
Community park tenn¡s courl
rehab¡l¡tation 248,000 248.OOO

Expo maintenance shop & storage
fe-ciflv -- 14,000 290.000 304.000

!ye!!gçl_þen.
L¡vostock barn privato
contribullons

474.OOO ¿7^ Ír(r(r

".___QU,_000I __ ___ l3?zpqq)

215.000E¡peIyAÇ elr{Eqorrepl_Lc€o9t! ._

UW Fox

Va!!cv--
1655 Un¡vers¡ty Avo property
renovalion 2,996,000 2.996.000

oslCae{rj9__cj-r¡Otf JCtOfn!_ (1.498.000) 11.498 000ì

U!!.Ëq¡-:_tqçgælU9!_!9rl¡Igrkhg_tg!
-___ 322,-qq9_

1161.000t_-__QuteSe!!E_Q9!I'Uf u!!C¡l!L_ _(101,Q9Q)

Total Educalion / Recreation 215.000 161,000 248.000 2.676.500 290.000 3.590.500

Requirod Bonowing for Levy
Suoooled Pfoiêcts I 6.139.000 $ 1r.992.000 s I t.7SO.OOO s 22.240.500 g 11.780.000 g 63.39r.500 s
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Fl¡c¡l
Yc¡r

WNNEBAGO GOUNTY, WSCONSIN

DETIOGRAPHIC AND ECOT{OiIIC STATISTICS

La¡t Ten Flscal Year¡

Per Caplta Publlc School Unemployment
Popul¡tlon (ll lncomc (2) Age (31 Enrollment (4) Raúo (51

1999 1il,754 $ 27,759 35.9 yrs. 23,050 2.2o/o

2000 156,922 27,819 35.4 yrs. 23,508 2.4o/o

2001 166,763 28,704 35.4 yrs. 23,575 g.5o/o

2002 159,1ôt 25,537 36.5 yrs. 19,998 4.4o/o

2003 160,177 30,359 36.ô yrs. 23,966 4.00/o

2004 161,863 32,276 36,9 yre. 22,831 4.2o/o

2006 1A3,244 32,572 3ô.9 yrs. 2|æg 3.9%

200ô 163,8ô7 33,874 37.1yrs. 22,810 4.3oh

2OO7 104,703 30,600 37.3 yrs. 22,g}g 4.OYo

2008 105,358 (ô) (6) 23,223 8.4o/o

(1) Source: State of Wsconsin, Depaûnent of Admlnlstratlon - Bur€au of Program Management, Demographlc
Servlaos Center.

(2) Source: U.S. Department of Commerce (provided by State of Wsconsln, Department of Development - Bureau
of Researdt, Buslness lnformallon Servlces.) 2006 to cunent are from Wsoonsln Department of Workforce
Development.

(3) Source: State of Wsconsln, Depaflment of Development - Bureau of Researcñ, lnformation Servioes. Also,
Sùate of Wsconsln, Depadment of Health and Soclal Services, and State of Wisconsin Center for Public Health
Statletlcs. 2006 to curent ar€ from Wgconsln Department of Workforce Development.

(4) Source: Local Scù¡ool Dlstr¡cts.

(6) Source: Sùats of W¡sconsin, Job Ssrvice, Labor Market lnformat¡on Services.

(6) Per capital income and median age statistics are not yet available from the U.S. Department of Commeroe and
the State of Wisconsin, Department of Development.
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WNNEBAGO COUNTY, WISCONSIN
IIISCELLANEOUS STATISTICS

DATE OF INCORPORATION

FORÍII OF GOVERNTTIENT

TOTALAREA

LA¡{DAREA

IiILES OF ROÂDS AÎ{D STREETS

ACRES OF INDUSTRIAL LAT{DE

FARMINGACRES

NUIj|BEROF FARMS

COUNTYEMPLOYEES
General Government
Public Safety
Public Works
Health and Human Services
Culture, Recreation and Education
Conservatiort and Development

December 31,2008

September 14,1843

County Executive/County Board

540 Square Miles

450 Square Miles

965

3,150

167,000

915

_t992_

LIBRARIES (Non-County operated)

NUMBER OF HOSPITATS
(Non-County operated)

RECREATION:
County Operated:

Number of Parks
Acres of Parks
Miles of Snowmobile Trails (owned)
Miles of Snowmobile Tralls (leased)

Expo Center
Racetrack

Non.County Operated:
Number of Parks and Recreation Areas
Acres of Parks and Recreation Areas
Number of Golf Coursos
Acres of Golf Courses
Acres of Public Huntíng /Fishing

UTILITIES:
County Operated - Landfill

Non-County Operated:

Number of Water Facilities
Number of Sanitary Sewer Facilities
NaturalGas

172
209
121
564

27
4

12
1,415

19.1
101.2

1

"l

84
979

14
1,486.27

11,393

1

7
15

1
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WINNEBAGO COUNTY WISCONSIN
TAX INCREiIENTAL DISTRICTS

Mllage 1

1999
2000

2000

2002
2007

1986

1987

1990

1997

1998

1998

2003

2005

2006

2007

1993

1997

2000

2001

1988

1988

1991

1989

1989

Village of Winneconne
Village of Winneconne

Mllage of Winneconne

Village of Winneconne

City of Appleton

City of Menasha

City of Menasha

City of Menasha

City of Menasha

City of Menasha

City of Menasha

City of Menasha

City of Menasha

City of Menasha

City of Menasha

City of Neenah

City of Neenah

City of Neenah

City of Neenah

City of Omro

Gity of Omro

City of Omro

City of Oshkosh

City of Oshkosh

5,200
4,751,600

1,100,600

2,038,100

25,657,000

5,329,100

1,174,950

3,717,&0
4,19ô,000

3,384,900

5,568,900

687,300

484,500

9,701,900

284,900

13,971,900

2,869,600

27,237,100

13,941,400

1,933,200

587,600

35,700

350,900

22,309,000

375,100
8,469,300

5,578,400

6,683,300

27,485,700

12,160,100

3,743,200

5,910,900

10,650,000

13,292,500

16,096,900

4.741,900

3,147,200

12,516,900

2,026,700

31,695,700

10,756,300

83,133,000

46,979,400

5,329,600

13,712,900

1,760,500

11,320,300

160,693,800

369,900
3,717,700

4,477,900

4,645,200

1,929,700

6,831,000

2,568,250

2,193,500

6,454,000

9,907,600

10,528,000

4,054,500

2,662,700

2,815,000

1,741,900

17,723,900

7,986,700

55,995,900

32,939,000

3,396,400

13,125,200

1,724,900

10,9ô9,400

138,384,900

04
05

06

07

07

01

02

03

04

0s
06

07

08

10

11

05

06

07

08

03

05

06

06

07

2023
2023

2023

2025

2030

2009

2010

2013

2020

2021

2021

2026

2026

2026

2030

2014

2020

2019

2019

2008

2008

2013

2008

2008

2022
2023

2023

2027

2033

2013

2014

2017

2020

2021

2021

2028
2030

2031

2033

2020

2020

2023

2024

2015

2015

2018

2016

2016

BASE
VALUE

CURRENT
VALUE

PI.AN
EXPIRATION

DATE
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WINNEBAGO COUNTY WISCONSIN
TAX INCREITIENTAL DISTRICTS

PLAN STA
BASE CURRENT EXPIRATION

NumbeT YEAR VALUE VALUE INCREIIENT DATE DA
City of Oshkosh

City of Oshkosh

City of Oshkosh

City of Oshkosh

City of Oshkosh

City of Oshkosh

City of Oshkosh

City of Oshkosh

City of Oshkosh

City of Oshkosh

City of Oshkosh

City of Oshkosh

City of Oshkosh

City of Oshkosh

Plan Explratlon:

Statutory Erplration:

08

09

10

11

12

13

14

15

16

17

18

19

20

21

1991

1991

1993

1995

1997

1998

2000

2001

2001

2001

2002
2003

2005

2006

2013

2013

2013

2015

2020

2021

2023

2023

2023

2023

2025

2026

2026

2026

2018

2018

2020

2018

2020

2021

2023
2024

2024
2023
2027

2028

2030

2031

11,077,500

684,300

600,300

486,300

1,715,400

5,969,100

558,400

564,900

0

2,210,600

51,300

104,200

20,815,500

1,954,900

37,870,100

24,986,900

1,008,500

601,200

5,909,200

18,619,000

29,995,700

7,933,500

4,495,100

12,724,500

12,948,300

8,401,100

17,446,800

2,770,600

26,792,600

24,302,500

408,200

114,900

4,193,800

12,749,900

29,437,300

7,368,600

4,495,100

10,513,900

12,897,000

8,296,900

815,700

Totals $ 202,792,750 S 699,276,900 $ 489,862,850

* This distrlct hag a zero or negative value increment. No increment shown.

Project costs uncollected at the dissolution date are absorbed by the municipality.

Refers to the estimated date that the project costs are expected to be fully recovered. At this point, the
incrementalvalues are expected to go back onto the properly tax rolls.

Refers to the max¡mum allowable time that project costs can be recovered from the tax on the incremental
values generated during the life of the district. After this date, the incremental values must go onto the
property tax rolls.
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SOTID \ryASTE
Department: 520-XXX Fund: Solid Waste

2OIO BUDGET NARRATIVE

DEPARTMENT HEADI John M. Rabe, p.E.
LOCATION: lVinnebago County

100 W. County Road Y
Oshkoeh, M 54901

Telephone: (920) 232-1850

MISSION STATEMENT:

!ryvide a conpetltlve, co¡t'efflclenf Solld TVutlu Management syetem for procesclng solld waste ¡nd recyclablee from lryinnebago County customers.
The Solid lrV¡¡te Management Bo¡rd own¡ and operates the Sunnyview Lindfllt (¡cttve), Snell Road f,an¿ru (cbred), Recycün!/Solld IV¡¡te Tran¡fer
Facllit¡ Hou¡ehold Hazardou¡ Materlal (HIIM) Facility ¡nd L¡ndfill Ga¡ Collecilon/Uüllzation Facitltie¡.

PROGRAM DESCRIPTIONS:

SOLID:IV4qT4PISPOSAI. - Ar part of the Trl'County Regloual Prognm @rown, Outaganrie and rilinnebago Countie¡), the Sunnyview Landfllt le
currently ln lt¡ fifth year of provldlng co¡t-efflclent rho¡t" tandfill dispõsd of non-hazardou¡ tndu¡trlal, comrnãrchl and re¡ldentlal eolld wa¡te¡.

IiA$)FltIf G4S CO+IiECII9N 4ND pIItl?ôTION - Collect¡ t¡ndfilt gas (by-product of ¡olid waste decompo¡ltlon containlng S07o meth¡ne) from
the Sunnyvlew L¡ndflll (actlve) and Snell Road L¡ndflll (cloced) for beneficl¡l utúlz¡tton. L¡ndflll gas le converied to electrlcal uoãrgy ln four
englne/gener¡tor¡ and the electrlc power and envlronmental credtt¡ are sold to ¡ local utllity. l,¡nAl¡U gar b also dlrec6y utlllzed l¡ t'wo boller¡ at the
\ülnnebago Cgut ty Highwry Department IV¡¡te heat from one englne/generator is being út¡¡¡z¿¿ at tñe \il¡nnebago Co-unty Shertff¡ Offlce/Law
Enforcement C0nter.

BPCYCL¡NG TRANSFEß FACILITY - Ar part of the Tr¡-County Reglonal Program (Brown, Outrgamte and lVlnnebago Counties), providec drop-
off collection, trancportation and off-¡tte proc-ecclng of recyclable materlal¡ (papeiand commlngted cõntainers) for lnductiy, burlnees, and communltie¡
in lVlurebago County. Alco-provldet drop'off collectlonopportuntt¡es and o-ff*ite procecslng for househotd and agrlcultui¡t hazardous materlalc,
unueed/expired pharrnaceuticale rnd computers/electronicilbulb¡ for lVlnnebago Cìunty re¡idents.

MARKETI|IC{9ONIôINBR RPNTAT AND I1EASE PRQGRAM - Provlde¡ marketlng ¡ervlces for solid waete ¡nd recyclabte materiat to m¡rimize
totrn¡ges and allow lVlnnebago County 3o remaln competttive wlthin the lndurtry. Contõiner rental ¡nd leaee program provtder customer¡ with ¡ co¡t-
efflcient alternative optlon for the dellvery of ¡olld waJæ and recyclable materl¡li to the Winnebago County SoIi¿ Waete facilltle¡.
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SOLID WASTE

Director of
Solid Waste

RECYCLING
FACILITY, TRANSFER

STATION &
HAZARDOUS MATER¡AL

Engineering Technician
Environmental Technician

Heavy Equipment
Operator

ClericalSupport (PTf.

" Unclassif ied position
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SOTID WASTE
Departmenfi 520-XXX Fund: Solid Waste

2OIO BUDGET NARRATIVE

DEPARTMENT HEAD: Jobn M. Rabe, p.E. Telephone: (920) 232-f850
LOCATION: Winnebago County

100 W. County Road Y
O¡hko¡h,fVl 54901

2OO9 ACCOMPLISHMENTS:

1. Completed 5t¡ year of co¡t-efficient operation as the(host'landfill for the Tri.County Regional Program (Brown, Outagamie and Winnebago Countiec) -
proceeced over 7lX)'fi)O ton¡ of ¡olid w¡¡te in 2008 Q4o/o more than the 2008 budget estlmaûe).

2. Continued co¡t-efficlent operatlone of recycling tr¡n¡fer facllity by providlng drop-offcollection, transportatlon ¡nd off-¡lte procecring of paper and
commingled cont¡lner¡ a¡ part of the Trl-County Regional Program.

3. Completed conetruction and began operatlons of a Trl-County Reglonat Program slngle stream recycling proceesing facllity at Outagamie County on July 1,
2009.

4. Ended the u¡e of plactlc bagc for commlngled recyclables a¡ part of trancltlon to rlngle stream recycling (effective January 1, 2010).

5. Completed the 2od year of oper¡tton of l¡ndfill gas englne/gener¡tor #4 operation ¡t the Wlnnebago County Sheriffs Offlce/L¡w Enforcement Center,
provldlng low-cost (green'energy while reduclng utlllty cocts (eetlmated ¡nnual savlnge of approxlmately S25,000 to $50,000).

6. Completed the 3rd year of eupplylng the lVinnebago County Hlghway Department with landflll gas (as a fuel source) for utillzatlon ln two bollers (estimated
annual savlnge of approrlmately s5,0ü) to $10,0N).

7, Completed ¡nttdl¡t¡on and ctrrtup of englne/generator #5 operation at the Wlnnebago County SherlfPs Office/L¡w Enforcement Center, providing
additional low-cost sgreen'energy to further reduce utility costc.

8. Erpanded the landfill gas collection cyctem (5 verttcal and 2 horizontal gas wells) within the Co-Dlsposal Slte to facllltate lncreased tandfill gas collection,
while m¡int¡inlng WDNR air permit compliance.

9. Expanded the leachate reclrcul¡tlon program withln Phase 6 of the Co-Dlsposal Slte wlth a (2) trench autom¡ted reclrculatlon system to reduce le¡chate
disposal coste, uraximize waôte compoction/density ¡nd lncreace landfilt gas producflon.
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10. Continued openrtlon of seamnal household hazardous m¡terlal collection facillty to provlde envlronrnentally safe disposal optlons for Wnnebago County
re¡ident¡. Also provlded rClean Sweep' progr¡m where quallfylng buslnec¡es and farms were provided wlth low cost dieposrl of h¡zardous chemlc¡l¡ and
pesticidec.

11. Contlnued recycling progr¡m to lnclude year-round computer/electronlcc recycllng opportunitiee for Wnnebago County resident¡.

12. Contlnued partlclprtlon ln pharmaceutlcal collection events to provide envlronmentally safe dicposal option for unused/erpired medic¡tione.

13. Consolid¡ted marketlng and collectlon program dutie¡ to reduce operatlonal expenses while malntalning customer services.

14. Implemented yerr round bulb recycllng program for \[innebago County residents.

15. Continued erprnslon of the cont¡lner rental and lease program through the purchase of additional new container¡ ln various siz¡s for rental and lease use.

16. Completed 9.3 ¡cres of fin¡l cover constructlon over portions of Phases A, B, C and D of the Sludge Site to malnt¡ln compllance with \MDNR Closure Plan
requirement.

17. Continued preparation of the Budget Narrative and other supporting documents ss part of the 2009 Solld Waste budget process.

2O1O GOALS & OBJECTIVES

1. Continue wlth cost efficlent operatlons durlng the órb year as the Trl-County Reglonal Program'¡hoôt'landfill and recycllng tr¡nsfer frcllity.

2, Develop permnneVorg¡nlz¡tlon¡l staffing plan for tr¡nsltlon of Tri-County Reglonal rhoet" l¡ndftlt operatlonc (begln in 20ll).
3. Contlnue operation of ¡ Trl-County Reglonal Program slngle etrerm recycling processlng facillty loc¡ted tn Outagamie County to provlde additlonsl servlce

opportunltie¡ for \lVlnnebago County customers.

4. Continue construction of landfill gas system components (horÞontal and vertic¡l gas wetls) within Pha¡es l-6 of the Co-Disposal Site to maúmize collection
efforts for lncre¡¡ed reyenue generation, whlle m¡intaining WDNR alr permit compliance.

5. Continue con¡truction of leach¡te reclrculation system componente (horizont¡l trenches) within Ph¡¡es 4,5 and 6 of the Co-Dtsposal Slte to reduce leachate
disposal costc,lncrease w¡¡te denslty/compactlon and lncrease landfllt gas productlon.

6. Expand pneumatic leachate ertr¡ctlon and recirculation system in Ph¡¡es l-ó of the Co-Disposal Site to reduce leachate dispoeal colt¡ increase waete
deneity and lncrea¡e l¡ndfill gae productlon.

7. In¡t¿ll engine/gener¡tor #6 at the Sunnyview Landfill to increa¡e landfÏlt gas extractlon and power generatlon capabllitlee, whlle m¡intainlng WDNR air
permit compllance, further enhancing the l¡ndfill gas utilization program.

8. Install a landfill gas plpellne and metering statlon at the Oshkosh Correctlonal Instltutlon to ¡llow the direct use of landfill gas in boilers, further enhancing
the l¡ndf¡ll gas utillzat¡on program.

9. Pursue the option of regionalÞation of the household haz¡rdous materisl collectlon progranr for Brown, Outagamie and Winnebago Counties.

10. Pursue the option of a permanent medlcation drop-off loc¡tion ln lVlnnebago County to allow year-round dlsposal for residents.
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SOLID WASTE
2O1O BUDGET NARRATIVE

HIGHLIGHTS

DEPARTMENT STAFFING:

NOTE: The Marketing & Collection Manager and Litter Control Worker (part-time) positions were eliminated in 2009 and have been removed from
the 2010 budget Table of Organization (the duties of these positions have been reassigned to existing staff).

DEPARTMENT SUI|MARY: The Solid Waste Department operates as a proprietary-type activity (enterprise fund) and as such does not have a
dhect effect on the tax levy. The department charges user (tipping) fees, which supports all operations. The 2010 net surplus is budgeted at
$945,048 (an increase of $15,757 or 1.7o/o from 2009) with no increase in the solid waste or recycling tipping fees. Since 2007, the County has
not levied $47,500 to support the Household Hazardous Materialfacility operation. Since 2007, the Solid Waste Department has reduced utility
costs for the Law Enforcement Center and Highway Department facilities through the landfill gas utilization program (estimated annual tax levy
savings of approximately $30,000 to $60,000). The Solid Waste Department also agreed to a $29,000 increase in the indirect cost allocation plan
(lnterfund charges) for 2010 at the request of the Finance Department.

SIGNIFICANT CHANGES:

Revenues:
Landfill Fees (Public Services) - lncrease of $1,560,300 is the result of a $4.1O/ton increase in the WDNR environmental repair fee (effective
7l1l2ÛO9r, a $3.00/ton increase in the WDNR recycling fee (effective 10/1/2009) and a $500,000 increase in projected landfill gas power sales.

Landfill Fees (lntergovernmental Services) - Increase of $1,735,880 is the result of a $4.1O/ton increase in the WDNR environmental repair fee
(effective 7l1l200g) and a $3.00/ton increase in the WDNR recycling fee (effective 10/1/2009).

lnterest on lnvestments - Decrease of $292,816 due to a 1.5o/o reduction in the estimated interest rate (3.5% to2.0o/ol.

Cost Sharino Allocation - Decrease of $54,000 resulting from the Tri-County Single Stream Recycling Agreement. Recyclable material hauling
costs are now part of Outagamie Gounty's operational expenses (effective 7l1l2Û0gl.

Expenses:
Labor and Frinqes - Decrease of $21,068 due to the Marketing & Collection Manager pos¡t¡on being eliminated, an increase in Overtime expenses
and a reduction in Elected Officials expenses.

Automobile Allowance - lncrease of $3,100 to bring in line with current costs.
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2001 2002 2003 2004 2005 2006 2007 2008 2009 2010
FullTime 28 28 23 25 23 23 24 23 23 22
Part Time 0 0 1 1 2 2 2 2 2 1

Total 28 28 24 26 25 25 26 25 25 23



Small Equipment - Decrease of $24,550 due to a reduction of planned container and miscellaneous equipment purchases.

Landfill CoveJ Material - Decrease of $20,000 due to a reduction in the planned alternate daily cover (ConcoveQ and soil cover material
purchases.

Crushed Stone - Decrease of $25,000 due to not needing to purchase additional materials for sludge site and co-disposal site operations.

Motor Fuel - Decrease of $52,500 based on planned usage and projected markets.

Lubricants - Decrease of $7,800 based on planned usage and projected markets.

Machine and Eouioment Parts - Decrease of $72,000 based on major maintenance repairs being completed in 2009, and to bring in line with
current costs.

Heat - Decrease of $17,500 based on planned usage and projected markets.

Water and Sewer - lncrease of $17,870 to bring in line with current leachate disposal costs.

Vehicle Reoairs - lncrease of $9,000 due to an aging vehicle fleet and to bring in line with current costs.

Eouioment Reoairs - Increase of $109,500 due to planned major engine/generator repairs in 2010.

Grounds Maintenance - Decrease of $9,600 due to being able to use State inmates instead of contracted paper pickers.

Buildino Reoairs - lncrease of $5,500 due to building roof repairs Snell road old scale office.

Professional Services - Decrease of $44,000 due to a reduction of State inmate labor required for recycling transfer station operation (eliminated
debagging line) and the completion of landfill gas system data acquisition upgrades in 2009.

Janitorial Services - Decrease of $3,800 to bring in line with current cleaning service costs.

Architect & Enoineer - Decrease of $120,000 based on actual planned projects for 2010.

Manaoement Services - lncrease of $155,450 due to higher costs of contracted services for drop-off/pick-up of on-site and rental containers,
regional operation of the household hazardous waste facility by Brown County, increased costs for contracted electronics/computer recycling
services and changes to the single stream recycling processing costs due to the Tri-County Single Stream Recycling Agreement and the status of
recycling markets (down from record 2008levels).

Other Contracted Services - Decrease of $75,000 due to a projected reduction in the Tri-County Solid Waste Agreement reconciliation/settlement
amount (due to reduced 2010 tonnages).
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Haulino Fegg - Decrease of $105,360 resulting from the Tri-County Single Stream noyd¡ng Agreement. Recyclable material hauling costs are
now part of outagamie county's operational expenses (effective littzoos¡.

Ooeratino Licenses & Fees - lncrease of $1,219,375 due to the WDNR recycling fee increase of $3.00/ton (effective 1Ot1t2OOgl.

Prgvigign for Cloqlnq - lncrease of $330,988 du9 to airspace usage and 2009 closure projects at the Sunnyview Landfill. This budget item is
calculated annually by the Finance Department based on actual airspace usage and pianñed construction ävents, and fluctuates añnually.

Prgvigign for Long-Ter¡4 Cefe - Decrease of $183,31 5 based on estimated costs for long-term care of the Sunn¡ruiew Landfill. This budget item is
calculated annually by the Finance Department based on actual airspace usage, and fluõtuates annually.

State Soecial Charoes - lncrease of $1,679,418 due to the WDNR environmental repair fee increase of $4.10/ton (effective 7t1tz11gr.

P99t hteregt.B?!,ments - lncrease of $88,606 due to the annual debt payments resulting from the Tri-County Single Stream Recycling Agreement
(effective 71112009).

IqOer +dfl fromltUry - Decrease of $14,750 because less help will be needed from the Highway Department employees because the 5o16
Waste Department is operating atfullstaff.

Accountino - Auditino flnterfund) - Decrease of $4,996 due to an approved increase in the indirect cost allocation plan (lnterfund).

Data Processinq llnterfund) - lncrease of $6,640 due to an approved increase in the indirect cost alloca¡on plan (lnterfund).

Professional Services (lnterfund) - lncrease of $18,225 due to an approved increase in the indirect cost allocation plan (lnterfund).

Prooerty & Liab. lnsurance flnterfund) - lncrease of $g,gg0 due to increase in insurance premiums.
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De¡crlptlon
2008

ACTUAL

Winnebago Gounty
Budget Detail - 2010
Solid Waste Fund

ALL

zoot 2oo8 ooorloå3 .ro,flJf
ACTUAL ACTUAL BUDGET BUDGET

2010
EXECUTIVE

BUDGET

20t0
ADOPTEO

% Ghange
From 2009
Adopûed to

Grants

lntergovernmentrl

Forms, Copies, Etc.
Rental Rev€nueg
Power Sales
Donations
Refunds - Public
Landfill Fees
Landf¡ll Gas-R¡ghts
Othor Public Charges

Publlc Service¡

Ro¡mþursed Cosls
LandfillFees
Refunds - Munic¡pal

lnûergovernmental Servlce¡

LandfillFees
Rental Revenue
Other fÞpartment Charges

lnterfund Revenuo¡

lnterest-lnvestments
lnterest - IDB Loans

lnûere3t on lnve¡tmenû¡

Rental - Equipment
Material Salos
Sale of Scrap
Other Miscellaneous Revenues
Cost Sharing Allocationg

lli¡ccllaneoue Revenuec

BUDGET 2010Adopted

47,50020,9590000
47,60020,0500000ñt

0
178,794

0
60

64
190,635

0
53

2,265
261,286

0
55

0 1,000 1,000
180,000 180,000 180,000

0 2,500,000 2,500,000 2,500,000 NA
50 50 50 50 0.070

1,000 NA
180,000 0,00/o

15,0ü) 40.00/o
ONA

32,500 225.00/o

47,500 35,7o/c

56,0439,33600000NA
2,883,160 3,916,987 5,204,442 6,036,100 5,097,900 5,097,900 5,097,900 -,t5.50/o158,794 148,81832,4750000NA

5,600 2,450 2J00 4,000 1,500 1,500 1,500 42.5o/o3,282,461 4,269,W 6,602¿622 6,220,150 7,790,460 7,7gOlõO 7,790160 a6.l%

004,9870000NA
5,354,071 6,()ô5,329 7,670,763 5,ô79,100 6,906,780 7,414,9g0 7,414,990 30.670(180,342)(,t63,e64)(42glse)000ñÁ
6,17S729 6,60t,306 7,?{'9,260 õ,679,100 6,900,790 7,41{,990 7,4t4,ggo - 303%

7,661 9,731 6,309 25,000 15,000 15,00001560000
6,448 7,977 - 9,580 10,009 32,500 32,500
1a,109 17,803 1õ,888 36,000 47,600 47,500

1,212,201 1,819,828 1,966,057 1,069,713 774,175 774,175 774,175 -27.60/o60,390 112,006 137,495 69,878 72,600 72,600 72,600 -à:õt;

1,272,647 l'931'834 2,103,662 I'139,69i 846,716 8Í¡A,116 S4O,7tt -26,r%

25,2',t2 4,183 20,351 10,000 10,000 1o,o0o 1o,0oo 0.0%00t50ooooNA
38,566 10,014 74,144 15,500 15,600 15,600 15,600 0.60/o2,856(506)154,5700000NA
38.865 29,U0 66,409- 54,000 0 0 o_ o.ôt;105'600 42,807 316,021 79,600 26,600 25,ooo 2õ^oot ôt.g%
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Winnebago Gounty
Budget Detail .2010
Solid Waste Fund

ALL

Do¡crl¡tlon

Premium on Bond lssue
Other Fln¡nclng Sources

TOTAL REVENUES

Regular Pay
Elected Officials
Ovedime
Regular Pay

Wages

Fringe Benefite
Unemployment Comp
Compensated Absences
Fringe Benefits - Other

Frlnger

Total L¡bor Co¡tc

Reg¡stration & Tuition
Automobile Allowance
Commercial Travel
Meals
Lodging
Other Travol Exp
Taxable Meals

Tr¿vel

Office Expenses
Office Supplies
Stationery and Forms
Printing Supplies
Print & Duplicate
Postage and Box Rent

2000 2007
ACTUAL ACTUAL

2009
ADOPTED

BUDGET

1,617

1'877

13,164,069

1,099,876
12,000
78,546

0

1,190,422

527,9U
0
0

-0
627.e34

2010 2010
REQUEST EXECUTIVE
BUDGET BUDGET

% Change
2010 From 2000

ADOPTED Adoptod to
BUDGET 20t0AdopÛed

1,617-
1,877

9,897,496

924,812
10,150
97,603
26,555

1,040,120

405,224
150

(6,048)

3e0,328

1,617

1,617

11.884.784

968,140
7,100

99,017
0

1,063,267

430,959
1,599
2,370

(11.499)

423.32f

2008
ACTUAL

1,617

1,617

16,188,062

981,U2
8,304

r 18,388
0

7,107,7U

436,6E1
1,065

11,665
0

440¡il

0

0

15,607,105

1,069,870
6,500

90,996
0

I,173,366

523,922
0
0
0

623,922

0

1ô,116,305

r,069,870
6,500

96,996
0

I,173,360

523,922
0
0

623,922

16,115,305

1,069,870
6,500

9ô,99ô
0

1.t73,30ô

523,922
0
0
0

623,922

0.00/o

0.0%

22,69/o

-2.70/o

45,9o/o
23.5o/o

NA
-1.4c/o

-0.8%

NA
NA
tlå_

-0,8%

l,44;8,Ul l,¡1E6,6E6 1,662,146 1.71E.366

8,045
5,515
3,750
3,645
4,815

0

1,007,299

6,620
8,615
2,250
2,820
4,165

0
0

24,470

4,400
110

1,300
5,500
1,050

1,007,299

6,620
9,615
2,250
2,820
4,165

0

u,170

4,400
110

1,300
5,500
1,050

1,097,29E

6,620
8,015
2,250
2,820
4,165

0
0

24A70

.1,Zelo

-17.7o/o

56.20/o

40.0o/o
-22.60/o

-13.570

NA
NA

.6,Ùe/e

-26.1o/o

-31.3%
42.9o/o

0.0olo

O.Oo/o

00209-o
13,898 t3.044 t4,o9t 26.770

4,124
6,631

477
747

1,551
368

5,989
28

576
3,406
1,060

4,205
6,282

299
650

1,569
39

3,053
7,319
1,763

373
1,268

115

4,551
64

977
3,180

982

7,850
170

1,002
1,000
1,009

5,950
160
910

5,500
1,050

4,400
110

1,300
5,500
1,050
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Winnebago County
Budget Detail - 2010

Solid Waste Fund
ALL

2009
ADOPTED

2010 2010
REQUEST EXECUTIVE

o/o Change
2010 From 2009

ADOPTED Adopûedto
De¡crlotlon

2006 2007 2008
ACTUAL ACTUAL ACTUAL BUDGET BUDGET BUDGET BUDGET zOIOAdOPted

Computer Supplies
Computer Softwere
Microfilming Supplies
Advertising
Subscriptions
Memberehip Dues
Publish LegalNotices

Operating Expenses
Telephone
Telephone Supplies
Agricultural Supplies
Household Supp¡¡e8
Clothing & Uniforms
Food
Small Equipment
Shop Supplies
MedicalSupplies
Legal Fees
Safety Supplies
Landfill Cover Material

Repahs & Maintenance
Maintenance - Buildings
Ma¡ntenance - Grounds
Maintenance - Equipment
Maintenance-Vehicles
Repair & Maintenance Supplies
Painting Supplies
Consumable Tools
Sign Parts & Supplios
Other Maint. Supplies

Construction Supplies
Crushed Stone
Sand and Gravel
Perks
Steel and lron
Small Hardware

5,985
742

0
34,323

1,854
1,977

0

21,653
0
0
0

145
1,985

105,103
23,130
4,422

0
0

10,476

0
42,452

0
0

9,131
0
0
0

35

64,366
0
0
0
0

1,282
0
0

51,451
1,828

562
0

20,v1
0
0
0

2U
1,460

118,956
27,360

1,945
0
0
0

209
21,125

0
0

15,821
0
0
0
0

1,457
4,452

154
45,331

2,116
1,202

215

21,978
14

351
989
596
274

202,846
24,6æ

91S
6,003

38
0

643
24,150

765
267

2,205
568
608
883
948

33,001
255

1,440
103
374

527

1,250
2,650

100
46,750

2,250
r,600

0

16,625
0
0
0

300
1,100

145,550
29,500

1,400
0
0

30,000

250
16,100

0
0

6,000
0
0
0
0

60,000
0
0
0
0

2,600
r,300

100
48,800

2,350
2,000

0

17,450
0
0

2,500
300
650

118,400
28,700

1,500
0
0

10,000

5,750
14,800

1,000
100

6,ô00
100
650

0
500

35,000
0
0
0
0

0
1,300

100
48,800

2,350
2,000

0

17,450
0
0

2,500
300
650

121,000
28,700

1,500
0
0

10,000

35,000
0
0
0
0

0
1,300

100
48,800

2,350
2,000

0

17,450
0
0

2,500
300
650

121,000
28,700

1,500
0
0

10,000

35,000
0
0
0
0

0.07o
-50.97o

o.Qo/o

4.4o/o

4.40/o

25.0o/o

NA

5.0o/o

NA
NA
NA

0.070
40.9o/o
-16.970

-2.7o/o

7.1o/o

NA
NA

ô6.70/o

400.07o
-8.1o/o

NA
NA

10.07o
NA
NA
NA
NA

41.7o/o
NA
NA
NA
NA

1,250 1,250
14,800 14,800
1,000 1,000
100 100

6,600 0,600
100 100
650 650

00
500 500

71,197
0
0
0
0



Winnebago County
Budget Detail -2010
Solid Waste Fund

ALL

Do¡crlptlon
2008

ACTUAL ACTUAL BUDGET BUDGET

2009
ADOPTED

2010
REQUEST

2010
EXECUTIVE

BUDGET

% Chango
2010 From 2009

ADOPTED Adoptadto
BUOGET 2010Adopûod

Maintßnance Supplies
Elsctr¡cal Produds
Elec{rical Fixtures
Other Elect. Producis
Other Plumbing Prod.
Motor Fual
Lubricants
Machine & Equip Parts
Tires & Batter¡e8

Utilities
Heat
Power and Light
Waterand Sewer

Contraciual Servicos
Medical and tþntal
Legal Services
Pest Extemination
Snow Removal
Vehicle Repairs
Equipment Repairs
Grounds Maintenance
Building Repaire
Professional Service
Colþdion Servicos
Janitorial Seruices
Arch¡tect & Engineer
Management Services
OtherContract Seru.
Administration Fee
Regional Fees
Hauling Fees

Rental Expenses
Equipment Rental

lnsurance
Prop & Liab lnsuranco

2006
ACTUAL

0
0
0
0

216,920
69,698

333,372
637

30,839
87,712

100,935

770
30,359

1,965
0

1,592
64,205
72,661
13,320
39,465

377
33,190

417,4U
226,6U

0
67,349
2,592

96,303

184,534

67,819

0
0
0
0

258,670
95,341

373,004
5,907

23,271
108,288
102,518

578
6,780
1,89s

0
322

45,916
123,570

12,492
115,443

1,491
34,349

463,114
233,166

0
0

840
109,793

17.110

69,865

177
36
0

351
407,515

89,721
33/,622

13,583

61,008
123,082
190,033

598
51,649

1,218
70

8,580
409,620

69,719
27,439
83,411
2,019

32,170
303,718
246,449
388,311

0
0

142,910

12,572

69,865

0
0
0
0

410,500
145,100
330,500

2,900

48,500
98,000

109,825

300
25,000

1,900
0

3,000
192,500
112,100
17,000

102,000
2,000

36,500
842,000
231,050
425,000

0
0

128,000

22,500

70,000

. 100
0

25
100

358,000
137,300
258,500

5,250

31,000
96,000

127,695

600
25,000

1,875
0

12,000
302,000
102,500
22,500
58,000

1,500
32,700

722,000
386,500
350,000

0
0

22,U0

20,600

70,000

100
0

25
100

358,000
137,300
258,500

5,250

31,000
96,000

127,695

600
25,000

1,875
0

12,000
302,000
102,500
22,500
58,000

1,500
32,700

722,000
386,500
350,000

0
0

22,640

20,600

70,000

100
0

25
100

358,000
137,300
258,500

5,250

31,000
96,000

127,695

600
25,000

1,875
0

12,000
302,000
102,500
22,500
58,000

1,500
32,700

722,000
386,500
350,000

0
0

22,U0

20,600

70,000

NA
NA
NA
NA

-12.8%
-5,40/o

-21.8o/o

81.0o/o

-36.1o/o

-2.0o/o

16.370

100.070
0.0%

-1.30/o

NA
300.00/o

56.90/o
-8.6%

32.4o/o

43.1o/o
-25.0%
-10.40/o

-14.30/o

67.3o/o
-17.60/o

NA
NA

-82.30/o

-8.4o/o

0.0%
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Winnebago County
Budget Detall - 2010
Solid Waste Fund

ALL

Deecriotlon

Operating Licenses & Fees

Depreciation & Amoûization
Provision for Closing
Provision for Long-Tem Câre
Depreciation Expense

Other Sundry & Fixed Charges
State Special Charges
Other M¡scallaneous

Cost Allocat¡ons
Machinery Rental

lnterfund Expenses
Pdnt & Duplicate
Postage and Box Rent
Ma¡ntenace - Builcling
Repair & Maintenance Supplies
Motor Fuel
Machine & Equip Pails
Laþor-Ldfl from Hwy
Machinery-Ldñ from Hwy
Equ¡pment Repahs
Grounds Maintenanco
Accounting - Auditing
Data Processing
Professional Servicee
Prop. & Liab. lnsurance

Other Uses of Funds
Loss on Sale of Assets
Loss on Advance Refunding

Other Operatlng Expenees

TOTAL EXPENSES

LEVY BEFORE ADJUSTTEI{TS

2008
ACTUÂL

2,253,296

2,090,155
't,025,147
2,659,051

986,094
19

0

3,064
2,279

0
0

17,968' 1,960
87,669

5,099
8,216
5,474

36,735
10,750
37,000
40,260

1,983
9,492 9,492

9,411,772 12,762,361

2000
ACTUAL

1,346,010

749,104
1,075,248
2,096,617

480,351
147

(147,027)

1,768
1,970

0
159

10,u4
2,277

49,414
0

7,311
16,520
40,886

0
37,175

0

207,507
9,492

8,636,894

9,989,238

___l!glJ!¿t

2007
ACTUAL

1,427,591

807,279
883,750

2,430,225

507,004
516,790

(411)

2,756
2,332

0
0

13,121
1,325

81,062
0

14,779
19,685
25,632
10,752
49,230
30,612

1,959,600

807,496
362,986

2,698,953

832,400
0

0

2,100
2,310

0
200

12,250
1,800

30,000
0

5,475
5,300

34,886
8,960

37,175
38,196

0
0

10,481,541

3,014,975

1,138,484
179,671

2,792,879

2,425,719

3,077,975

1,138,484
179,671

2,792,879

2,511,818
0

0

2,200
2,420
4,000

200
10,050

1,750
15,250
2,500
2,931
5,000

30,000
15,600
55,400
47,086

13,¡148,490

2009
ADOPTED

BUDGET

2010
REQUEST

BUDGET

2010
EXECUTIVE

BUDGET

2010
ADOPTED

BUDGET

3,077,975

I,138,484
179,671

2,792,879

2,511,818
0

0

2,200
2,420
4,000

200
10,050

1,750
15,250
2,500
2,531
5,000

30,000
15,600
55,400
47,086

0

13,¿148,499

% Change
From 2009
Adopted to

2010 Arloptsd

65.6%

41.0%
-50.5%

3.s%

2O1.$Yo
NA

NA

4.go/o

4.8%
NA

0.0%
-18.00/o

-2.9o/o

49.2o/o
NA

46.5o/o
-5.70/o

-14.0o/o

74.1o/o

49.00/o

23.3o/o

NA

28,3c/o

0

0

2,200
2,420
4,000

200
10,050

1,750
15,250
2,500
2,931
5,000

30,000
15,600
55,400
47,086

0
0

13,303,000

0
0

10,0fi,400 t4,333,597 12,225,667

973,384 865,36õ g2g,2g1

16,025,658 -76,170,267

681,&7 946,049

16,170,267 24.1o/c

946,048 1.7olo
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Winnebago County
Budget Detail -2010
Solld Waste Fund

ALL

% Change
2000 2010 2010 2010 From 20002006 2007 2008 ADOPTED REOUEST EXECUTIVE ADOPTED AdoptedtoDo¡crlptlon AcruAL AcruAL AcruAL BUDGET . BUDcET BUDcET BuDcET 2oioAitoprod

Fund Adjuslments
Reserves appl¡ed

TAX LEVY 2OIO

(929,29r) (581,447) (945,048) (945,048)

0000

Addltional ca¡h dl¡burssmentithat do not ¡pppoar on ths lncome ¡tatomentc

Buildings o 10,749 o 2oo,ooo 4oo,o0o 4o0,ooo 400,000 56.9y0
other lmprovements 3,313,707 t,1ao,22o 386,018 100,000 125,000 120,000 12s,000 25.0o/o
other Equipmenl 902,621 122,726 542,339 1,600;000 1,s60;000 1,s60:000 1,860;000 16.30/oc¡pltal 4,216,328 l,!z4,toz 928,352 r,a6-,ô¡t 2,t8õ,000 z,gso,ooo ¿,asgrõoo z2,ov;

Debt Pr¡nc¡palPavmenls 653,725 974,982 36g,s3t 363,s19_ 234,232 2u¿g2 23!,292 -35.670
Debt servlcee a63,726 374,982 t68,õ3i 303,g1ò 2u,2g¿ iu,zsz iui,zgà .3õ.0ø
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SOLID WASTE
PROGRATI BUDGET

NATTIE

Adminlstration
Revenues

Snell Road
Revenues

Sludge Site
Revenue

Co Disposal Slte
Revenue

HHM
Revenue

Recycling
Revenue

Transfer Station
Revenues

Marketing
Revenue

LandlillGas
Revenue

Grand Total

TOTALS BY YEAR

TRAVEL & OTHER 2010 2000 2008
LABOR 

'IIEETINGS 
CAPITAL EXPENSES EXPENSES IIFVENUES ADOPTED ADOPTED ADOPTED

1,330,248 13,450 85,000 1,793,290 3,221,979
871,275

525,67ô

520,978 520,978

8,518,066 8,518.066

330,000

11,896,880

50

PERCENT INCREASES
2010 2009

OVER OVER
2009, 2008

0,1o/o 22.0%
-253%

11,260

62,150

82,108

30,029

181,494

1,445

2,020

2,855

40,000

360,000

72,160

315,133

298,898

271,150

84,865

419,303

741,006

304,033

122.7o/o

45.3o/o

27.8%

54.5o/o

0.0%

-7.4o/o

45.60/o

13.7%

-16.8o/o

0.00h

12.',t%o

57.0%

40.40/o

22.0o/o

-37.20/o

3.2o/o

20.70/o

-0.70/o

0.0%

-80.3%
-5.870

43.3%

-0.8%
2,90/o

70.60/o

15.1%

-54,70/o

-34.3%

4,700 1,900,000 1,658,834 3,745,028

r80,000

2,536,000

"l 1,439,952 1,025,709 2,266,202

Less Capital Outlay (GMP) (2,385,000) (1,905,0001 (2,972,000t

Net (lncome/Loss on a GAAP basis (945,04S) (925,291) (710,29q

3,221,978

525,676

520,978

8,518.066

419,303

741,006

304,033

3,745,029

3,2'17,351
(1,165,591

525,676

233,900
(330,000)

5,863,778

652,004

365,618

54,919

452,U9

3,340,248
(1,615,1

2,437,121

354,000

455,085

368,680

372,382

5,684,491

55,287

2,295,787

1,958,264
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WNNEBAGO COUNTY
CAPITAL OUTLAY .2010

Department

Speclal
Equlp Capttat

Quantlty (NoteJ Other Ouüay

Solid Waste Fiber Optic Cable Replacoment

Flail Mower dArm Extensions

Transfer Station Modifications

Transfer St¡ation Modift cations

LFG Pipeline to Oshkosh Corectional lnstitution

LFG Engine/Generator # 6 with Heat Recovery Unit

25,000

60,000

40,000

360,000

100,000

1,800,000

6 2,395,000
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C¡¡h Accountlng: Different &om accrual accounting in tlut both revenues and expenditures are not recogli?ßÅ until the cash transfers are actually made. This
method ofaccounting is not recogrized by Generally Accepted Accounting Prlnclptes (GAAP).

Comprehenrlve Annu¡l Fln¡ncl¡l Report (CAI'R): In addition to the Budget, tlrc CAFR is one of the primary financial documents of the government. The
docu¡rent is prepared at the end of the f,'l¡cal Year and presents summaries of the govemment's ûscal activities in the past year (in comparison to previous
years and the budgeÐ. Speciûcally, tlæ document contairu¡ comprehensive (combined) Balance Sheets, statements of Revenue¡ and Erpenditures and
changes in the tr'und B¡lance for all Governmental Fund¡.

Current A¡¡et¡: include any ûnancial resource available !o a govemment unit to me€t any obligations due within a year. This would include non-cash assets that
could be convertible to cash to ûreet obligations due within a year. For instance, receivables would be classified as a current asset if they rvould be collectible
within one year.

Current Li¡bllltle¡: include any amount owed to outside parties where tlrc amounts must be repaid within a yeat. An example would include telephone and utility
biüs. These obligations are due within a year.

Debt LlmlÍ Ttte ma¡rimum amount of gross or net debt v¡hich is legally permitted by state mandate, constitution, or voter approval. These limits usually apply only to
Gcneral Obllgation Bond¡ ratl¡er than Revenue Bonde.

Debt Servlce Fund: A û¡nd that accounts for ttre payment of princþl and interest on ttrc govemmenfs long-term Debt.

Depreclationl Expiration in the service of a Flred A¡set which is considered a portion of tl¡e total cost of the ûxed asset and charged as an expense during a
particular period.

Encumbrance: A commiunent to expend funds for a particular purpose (even prior to estâblishing a legal obligation or liability). They are not recorded as
E¡pendlturee' Approprlatlonc, or Llablllties but as a reduction in the tr'und Equity (as reporæd on the Balance Sheets). Encumbrances become
Erpendlturer when cash payments are actually made.

Enterprlæ Fund: A fr¡nd tbat accounß for services that are supporæd primarily by User Chargec such as golf courses, swimming pools, or garbage collection.

Equallzed A¡sessed V¡lu¡tlon: Because As¡e¡¡ed Valuatlon (and therefore the Tax Rate) may vary ûom rnarket values of property in different communities, state
govemrnents establish an equalized assessed valuation of property to be used for axation at otlpr levels of govemment suctr as the county. In this case, the
equalization e¡u¡ures that taxpayers witl¡in ttre county will be taxed at the same level of market value, for the county's portion of the property Tar, even
thougb municipalities wittrin the county will calculate A¡se*¡ed Valuatton of properties wittrin their borders at different times and, therefoie, bave different
esti¡¡rates of market values.

Erecutlve Budget: A tlTe of budgeting process in which the Chief Erecutive has primary responsibility for preparing tlre budget and authority over budget that is
presented to the legislative body for approval.
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Erpendable Fund: Accounting or budgeting funds in which authorization for new spending or incuning new oblþtions expires at tlre end of the Flscal Year.
Governnental Fund¡ are usually expendable.

E¡penditurec: Ttre acn¡al cash payurents of govemmental units for all activities, which are monitored tluoughout the year, but are calculated for an entire Linçltem
or Program in the budget for a previous Fi¡cal Year.

Fl¡c¡l Ye¡r: A íwelve-month period of time for which govemmental activities are budgeæd and tlre Budget is prepared. This is also the time allotted to record and

present other summary ûnancial statements such as the Comprehenslve Annual Flnancial Report. Technicall¡ a fiscal year can be any set of 12 months,

but most municþlities operat€ on a January I to December 3l fiscal year.

Fired A¡set¡: long-ærm assets that the goverunent inænds ûo use or hold for a relatively long period of time, such as land, buildings, machinery and equipment.

Fund B¡lance: As defined in the B¡lance Sheet¡ of all Governmental f,'unds, it is ttr,at part of the Fund Equlty that is available for funue commiûnent, expenditure,

or appropriation More speciûcally, it is that part of the ñ¡nd equity that is not reserved for Encumbrances, and may be called the Unreserved Fund
Balance.

F'und Equity: As reported in the B¡lance Sheet¡ of all Governmental Funds, ñrnd equþ is defined as fr¡nd Assets minus fund Llabilities.

GAAP: Stands for Generally Accepæd Accounting Principles. These are national standards of financial reporting as established by the Governmental Accounting
and Sandards Board (GASB).

Gener¡l Fund: The ñ¡nd that accounts for and supporß most services in government.

Gener¡l Obllgatlon Bond: long-term Debt, which is secured by the govemment's full faittr and credit (i.e. its taxing powers). These bonds usually have a lower rate

of interest than Revenue Bonds because of lesser risk associated with a very secure source of repayment. They often require an affirming vote of the publíc,
and their principal retired or repaid in the fi¡Ure from the General f,'und. Once the debt is issued, payment of interest and principal is handled through a
Debt Service Fund.

Go¡k a long-term, atiafuuble target for an organization - its vision of the future.

Government¡l Bund¡: Four different accounting or budgeary groups which, generally, are unique ûo govemment and which account for most govemmental activities.
These ñ¡nds are the: Ge¡reral Fund, Capltal Profect l'und, Debt Service Fund, and Special Revenue Fund.

Home Rulq Staæ laws or constih¡tion¡l stipulations regarding local govemment in the following areas: l) its form; 2) ttre tpe or extent of services provided; 3) the
range ofrevenues tlrat they can levy, and tax, debt, or expenditure limiøtions.

Intergovernmental Revenue: Revenues that are ransfened from other govenunents to tlre local governÍient or are pæsed ttuough the local government directly ûo

individuals or other entities. There are tluee broad t¡pes of intergovernmental revenues: Grants-ln-Aid, Shared Revenues, and Transfer Payments.
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Internal Service Fund: A fr¡nd tt¡at accounts for ttre provision of goods and services from one agency or deparûnent to another within the govemment (e.g.
maintenance on equipment, printing and copying, or information services).

U¡blllde¡: As reported in the Balance Sheet for a given ñ¡nd, liabilities include amounts owed to person¡ or organizations outside tt¡at ñ¡nd. Examples of liabilities
are: payable vouchers, aûrounts due to other ñ¡nds or units, and deferred revenues.

Llnçltem Budget: Line-item budget presentations group expenditures according to the object of expenditure such as salaries, benefits, supplies, equipment, and
maintenance. These categories, such as salaries, may be ñutl¡er divided into æmporary wages, permanent wages, and overtime.

Long'Term Debt: A govemmenüal unit may issue long-term debt to finance capial and infrasûr¡cture expendihues. In contast to Short-Term Debt, it should not be
used for regular operations. The wo primary means of issuing or financing long-term debt are: Gener¡l Obligation Bonds and Revenue Bonds.

Match¡ng Grant: A speciñc type of Condltlonal Gr¡nt in which the local goverunent must contibute some percentåge of ñrnds in order to receive the grant.

Mlllage: A term applM to ttre Tax R¡te of a Property Tax which speciûes the rate of øxation on a dollar of assessed value (or on a $1,000). The term',20 mills"
would mean two c€nts for every dollar of assessed value (or two dollars for every $1,000).

NA: Not applicable or does not apply.

Obiective: a specific, measurable and obærvable result of an organization's activity which advances tfue organization toward its goal.

Other Operatlng Erpenres: Within Winnebago County, this group of expenditures includes all expenses ottrer than labor, capital outlay and favel. Examples of
groups of items include office expenses such as supplies, stationery and forms, postâge and others. Otlrer expenses also includes pubtications, subscriptions,
dues, telephone other operating expenses, repairs and supplies, utilities, contactual ex¡)e¡Nes such as accounting, and legal services. This category also
includes rental expense and insurance.

Policy: a plan, course of action or guiding principle, designed to set parameters for decisions and actions.

Program Budge& Programmatic budget presentatiotls group tlre Llne-Items into units that represent service objectives or ñ¡nctions such as crime prevention, fire
education (Stop, Drop, & Roll), or small business incentive loans.

Proprietary Fund¡: General accounting or budgetary glroups that are analogous to private commercial organizations. Govemment recognizes two tlpes of
proprieAry frrnds: Enærprise Fund¡ and Internal Service Funds.

Retalned Earningo: is the cumulative amount by which revenues and operating ransfer from otl¡er fr¡nds have exceeded expenses and tansfers to other funds.

Revenues: All fi¡nds used by local government report revenues as the primary source of monetary input. There are six primary sources of revenues for Gener¿l f,'und
of tbe local goven¡mÊnt taxes, licenses and permits, Intergovernrnental Revenues, ÙseiCharger, fines and forfeinues, and miscellaneous. Expected or
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budgeted revenues are those that are estimaæd for tt¡e coming fiscal year. Actual revenues represent the amount of money that was actually collected by the
govenunent.

Sh¡red Revenue¡: A t)rpe of lntergovernmental Revenue in which revenues collected by another government which are disributed to a local govemment according to
a formula such as number of children eruolled, population or per capita income.

Short-Term Debí Debt that is issued for less ttran a year to ease temporary cash flow deficiencies until expected Revenue¡ ûom taxes, bonds, or other governments

are received.

Speclrl Revenue Fund: A ñ¡nd that accounts for speciñc services or projects that are ñrnded through conractually or legally earmarked revenues.

T¡r Increment¡l Finance (TIF) Di¡tricts An area within the boundaries of a local govemment ttrat is designated for redevelopment. Revenue ûom the incremental
growth of the property tax base is used to provide additional fuirds for further redevelopment or for debt service on bonds issued for the original
redeveþment efforts.

Unreserved f,'und B¡l¡nce: This is a component of the ['und Balance, which specifies money available for ñ¡ture commiünents, expenditues, or appropriations.

Worldng Cepltal: is the excess of current assets over cunent liabilities, At the end of a fscal year, wor*ing capital can represent the net available remaining current
resources of an entity available after all oblþtions of the current fiscal period has ended. It can represent an estimate of an entity's undesignated financial
resources, similar to undesignated fund balance.
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Facilities and Property Management
Facilities and Property Management - individual
Family Court Gommissioner
Family Court Counseling
Finance
Finance - individual programs
Financial comparison - debt service
Financial comparison - library tax
Financial comparlson - operating expenses
Financial comparison - special purpose tiaxes
Financial comparison - totial
Fringe benefit components
Fund balance projections
General Services - individual programs
GeneralServices Fund
Glossary
Health and Human Services - division summary
Highway Fund
Highway Fund - lndividualprograms
Human Resources and Payroll
Human Services
lnformation Systems
Jail lmprovement Fund
Land & Water Conservation
Land & Water Conservation - individual programs
Land Records Modernization
Law Library
Levy by division - chart
Levy limits
Librarytax
Library tax levy - chart
Miscellaneous and Unclassified Fund
M lscellaneous statistics
Mission statement
Non-divisional summary
Operating grants
Operating levy - chart
Outstanding debt

Airport - individual programs
Airport Fund
Ambulance Service
Apportionment comparison
Apportionment of taxes and special charges
Appropriations summary
Budget information on a fund acctg basis
Budget message
Budgot summary
Capital improvements program
Capital outlay budget
Capitalprojects
Child Support
Circuit Court I

Circuit Court ll
Circuit Court lll
Circult Court lV
CircuitCourtV
Circuit Court Vl
Clerk of Courts
Coroner 

.

Corporation Counsel
County Board
CoungClerk
County Clerk - individual programs
County Executive
Court Commissioner
Debtlimit
Debt service
Debt service levy - chart
Demographic statist¡cs
District Attorney
Economic Development lndustrial Board
Education, Culture & Recreation - division summary
Emergency Management
Equalized property value
Expenditure categories - chart
Expendituro summary - chart

7
462
479

37
486

78
270
258
479
43
42
24
44

1

22
510

74
507
305
217
217
217
217
217
2',17

206
236

86
463

94
111
79

217
487
481

38
514
195
479
380
245
35
28
26

183
192
217
217
145
154
32
33
31

u
30
20
46

163
155
533
293
272
284
122
323
170
233
451
461
445
217
29
15

479
39

474
5f5
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137
Park View Health Center - individual programs
Parks
Parks - Boat Launch
Parks - individual programs
Planning
Planning - individual programs
Planning and Environment - division summary
Policies - budget and financial
Population - Winnebago County
Probate
Property & Liability lnsurance Fund
Property Tax Levy Limit Freeze
Property tax rate
Property tax rate limits
Public Health
Public Safetydivision sum mary
Register of Deeds
Reserves applied
Revenue - graphs

Revenue byfund
Revenue sources - chart
Revenue summary - chart
Road Maintanence
Scholarship Program
Setf Funded Dental lnsurance

378
402
413
418
429
444
420

I
514
217
164

16
35
15

294
194
421

18
51

47
27
25

287
472
141

Sheriff
Sheriff - individual programs
Significant information - budget
Solid Waste
$pecial tax levy - chart
Summary of county board actions
Table of organization - changes
Table of organization - personnel count
Table of organization - reporting structure
Tax apportionment- Gounty
Tax incremental districts
Tax levy
Tax Lister
Technology Replacement Fund
Teen Court
Total levy - chart
Transportation - division summary
Treasurer
Underground Storage Tanks
University Extension
UW'Fox Valley
Veterans Services
VIP
Winnebago County - total budget
Workers Compensation Fund

219
231

18
518
40
21
57
57
I

41

516
35

440
181

217
36

257
113
290
391

381

314
217

24
132
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