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About Our Covef.....

Sunset Over Lake Poygan

Our cover picture features a sunset over one of the many lakes in Winnebago County. lt was taken by

Sandy Staerkel.

Sandy is the owner of Creative lmagery, a home-based photography studio. She also works full{ime for
Winnebago County as a court clerk in Branch 5. She has been an employee of Winnebago County for
many years.

Sandy's passion is scenic photography. At her studio, connected to her home, she is able to combine
her love of scenic photography with her various other photo services. She has a /, acre outdoor studio
with a pond, watedall, gazebo and multiple other structures that provide beautiful background settings
for portraits. She has been a professional photographer for several years and has kept busy taking
wedding photos and portraits. When Sandy is not at work for the county, she enjoys the beautiful
scenery Winnebago County provides for both her personal enjoyment and her professional portraits.

We thank Sandy for the beautiful pictures she has taken for us for this years book covers.
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Executive Budget

million dollar decreases is the July 1, 2o1o entry into Lakeland fiamily Care District. Participation in a family care dístrict will have a favorable netimpact on the budget for several years to come. Despite greailt reduced expenditures, Winnebago County is approaching its 1g92 operating ratelimits. Any significant decline in equalized value going forward vfiiil require reductions in the tax levy.



2011 BUDGET HIGHLIGHTS

REVIEW BY EXPENDITURE CATEGORY:

Labor

Total county wages are up $155,327 or .31o/o over 2010. There is a net decrease of three full{ime positions and an increase of one part-time
position in the County's 2011 table of organization. Position additions, changes and reductions do not necessarily happen on the first day of the
new year, but occur over the course of the year. The fiscal impfct of changãs to the Table of Organization is nearly cost neutral. Some of the
additions are offset by reductions in overtime costs. Others are funded with grant revenue. Most of the change in total cost is attributable to
normal cost of living increases and step increases.

Fringe benefits are down $749,196 or 2.89% under 2010. ln theþry, the rate of increase should closely match the increase (or decrease) in total
wage costs. Many fringe benefits are a percent of wages such ds social security and retirement. Major reasons for the 2011 decrease include
increasing the rates employees pay for health insuranõe and a rllncreaslng me rates employees pay for health insurance and a reduction of amount charged to departments for workers compensation. The
Wisconsin Retirement System has had to increase rates to avoid creating new unfunded liabilities. A schedule of fringe benefits is included in this
budget book for your review. lt outlines the areas of increase 

",ld 
d""r"ar".

Employees picking up a larger share of health insurance 
"or,, "[O 

better rates for health insurance premiums, will result in a lower employer cost.
Total insurance premiums - employee share lor 2011 and 2O1O 

lCuaf 
roughly ç1,g52,2j4 and 92,035,g26 respectively.

Capital

Our capital outlay budget for 2011 is $2,280,868 reflecting a decrease of $574,838 or 20.1%. Much of the decrease in capitat is attributable to the
County Clerk ($41 1'100) and Airport Department ($199,400) the following departments show a decrease in capital spending; Land Records
($27,000), Courts ( $15,000) ,lnformation System ( $25,000), ealts 1 $22,400) and Highway Fund ( $34,S00).

Many other departments submitted requests for smaller amountJ of capital expenditures. The net change from 2010 is a decrease of about
$36,000.



to maintain adequate training levels. Seminars and conferenceb will continue to be attended locally in 2Oll whenever possible. These measures
should ensure our staff tne áUitity to maintain professional licensfrres and certification standards. Higher automobile allowance costs comprise

Travel

Travel expenditures are projected to decrease $9,017 or 1.3o/o. We are continuing to hold these costs down to the minimum that allows our staff

most of the increase over 2010.

Administration

Other 
fneratinS 

Expenditures

Other operating expenditures are budgeted to decrease Sr r,A+{,azA or 13.2o/o. Some areas to note include:

The Human Services Department has a decrease of $12,682,76g, which represented a 32.4o/o decrease under their 2010 costs. This decrease is
mostly due to the inclusion of Winnebago County in Family Care. The cost of providing these services are not included on the counties books.
This function is being taken over by the State. Most of this decrease will result in a corresponding reduction in intergovernmental revenues.

Park View Health Centers other operating expenses increased dy $gt A,gg8. The largest component of this increase is debt service principal and
interest of $660,000 associated with the borrowing for the new fácility. There is a $57,000 increase in the medical supplies account because of
the replacement of bed/chair alarms. Also, there is an increase bf $¿O,aZo to the bed tax charged by the state.

The Highway Department shows a decrease of $986,649. Tne lLrgest component is a decrease of $1,071,8s6 for road maintenance materials
because of lower expected prices in 2011. There is an increase in the architectural and engineering account due to more work on town bridge aidprojects' There is a decrease in motor fuel cost due to projecteà cost for next year.

The Self Funded Health lnsurance Fund other operating expensbs increased by $1,389,332. The reason for the increase is the expected addition
cost of covering family members older than 24 and normal health care cost increases.

REVIEW BY DIVISION:

The tax levy in this division is $8,489,496, a decrease of $140,3ì 5. The significant changes occurred in the Facilities Department and the
lnformation Systems Department. Facilities had an increase in lãbor, capital and utility cost. lnformation System's budget decreased because the
FoxComm expenses are moved to the Sheriff Department budgét.



Public Safety

This division shows a tax levy of $21 ,607,987, an increase of $6?7,918, or 3.0% over 2010. Most of the increase is in the Sheriff Department.
Sheriff's levy is up about $727,436 or 4.2o/o. Labor costs are up $250,464 or 1.5o/o. Other operating expenditures are up $3g6,961 mosfly due to
the sheriffs Department taking over the expenses associated with Foxcomm.

Other departments in this division have very minor increases.
Transportation

This division shows a total tax levy of $504,653, an increase of $il 11,576, or 28.4o/o over 2010. The biggest increase is in the County Road
Maintenance department, which shows an increase of $111,862 because of more aid to municipalities for culvert and bridge projects.

Healtl¡ and Human Services

The Health and Human Services levy is $28,316,232, up $387,7å B or 1.Ao/oover 2010. The largest component of the increase is an increase for
debt service principal and interest costs at our county nursing holne, Park View Health Center. The other portion of the increase is in the Child
Support department whose 201 1 budget includes an increase of $129,457 mostly due to adding two new positions and lower funding percentage
of expenses from the state.

The other departments in this division show only minor increased.

Educatiol, Gulture and Recreation

The Division of Education, Culture, and Recreation shows a tax lbvy of $1,g01,000, a decrease of $g,203 or 0.04o/o. programs in this division
represent discretionary spending. ln an effort to hold down taxeJ, we've had to make cuts in this area in order to meet our mandated services and
core missions of Public Safety, Public Health and Transportationl

The main part of the decrease in this division is related to the Palks. The largest part of the decrease is due to the decrease in capital oulay.

This division shows a tax levy of $912,060, an increase of $65,
of the increase, mostly due to the reduction in revenue
with the Property Tax Lister, mosfly because the County had a
balance in 2011 .

and Environment

or 7.8o/o. The Register of Deeds department is the reason for the largest part
with the slow down in the real estate market. Another increase is associated

fund balance to reduce the tax levy for last year and is not applying fund



Non Divisional Budgets

The net surplus reflected in this division is used to offset levy throughout the other departments and amounts to $1 ,414,341, which is $211 ,26T or
13'O% below 2010. This division includes revenues that are not specific to any particular area such as investment income and State General
Shared Revenue. These large revenue items cause this division to show a surplus. The large revenue sources are allocated to other
departments in the overview section of the book to show a net levy for each division with these funds allocated.

lnterest rates have fallen into 2010 and it is projected to stabilize toward the end of 2010 and 201 I at a lower rate. We have budgeted a decrease
of $181,000 in interest income for 2011.

The budget under the Miscellaneous Unclassified accounts is for: all other items that don't fit into another specific department or category.
Expenditures include the Library Tax, Regional Planning Commission allocation, and a grant to the lndustrial Development Board.

Capital Projects

Our spending on large capital projects, which require bonding, is increasing. We will continue to see the need to bond for road construction
projects because of rapid growth in our County and an aging County Trunk System. There is also a large amount of bonding that will be used to
upgrade the E911 system. There is bonding associated with the purchase of a building to house the administrative functions of the county.

Debt Service

Our debt service requirements for 201 1(excluding Solid Waste and the Highway Department - funded by revenues) are $12,63g,000, an increase
of $521'000, or 4.3o/o ove( 2010. Keep in mind that some of this debt is reflected in the budgets of Park View Health Center, Airport and the
Highway Department. Almost all County debt is paid off using 1O-year amortization periods.



Table of Organization

This budget has a net decrease of two full{ime employees and a net increase of one part-time employee. The largest decrease was in Human
Services where six full-time and one part-time positions were elirninated. lt should be noted that seven Human Service employees remain in the
table of organization, however, their entire wage and benefit costs are fully reimbursed by Lakeland Family Care District. This budget strategically
adds a few employees to departments where there has been chronic overtime or where there has been an ongoing contracted professional
service. The additions, such as four part-time correction officers, are intended to reduce total payroll or contracted service costs.

CONCLUSION

Winnebago County continues to look for innovative ways to stretgh the property tax revenue it receives. Substantial steps have been taken to
reduce the size of County government while preserving the valuable services the County provides. Continued pressure in the form of levy or
operating rate limits will inevitably force the County to seek alternative revenues or to abandon some services valued by this community.

I thank and commend the management and support staff of all the departments who assisted in preparing this budget document.

Respectfully submitted,

W'J,/#**
Mark L. Harris
Winnebago County Executive



\ilINNEBAGO COUNTY

ciently provide and manage delivery systems for diverse programs andThe mission of Winnebago County is to
services to meet basic human needs.

To carry out this mission, the following roles are required:

o To serve as an agent for the Federal and State Government to fulfill mandated programs.

o To provide optional community services as determin.A ty the County Board.

o To provide programs and services in the most cost-effec[ive manner.

o To encourage citizens awareness, participation, and invdlvement in county government.

o To encourage cooperation among business, govemmenrl tubor, and education to solve common problems.

o To utilize community resources as a vehicle for good government.

MISSION STATEMENT
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BUDGET AND FINANCIAL POLICIES

ORGANIZATION OF BUDGET DOGUMENT:
The Winnebago County Budget is organized to provide pertinent information regarding the County's administrative structure, programs, and related
financial information- The County's financial accounting system is set up on a fund basis. The funds are described later" The budget document is
divided into program areas (administration, public safety, transportation, human services, education, culture and recreation, planning and environment),
debt service, capital projects and non divisional.

Preparation of the County budget document is delegated to the Finance Director by the County Executive. The budget process begins early in the year
when the Finance Director reviews forms and procedures and recommends changes to the County Executive. Upon the Executives approval, budget
forms and instructions are printed and distributed to department heads in June,

. 07tow7t19/2010

. 08/09-09/0A2U0

, ogt27t201o

10t11t2010

10t25-27t2010

Budget worksheets and all materials due from departments to Finance Department

Executive holds meetings with departments to review budgets

Finalized budget sent out for printing and assembly

Budget delivered to County Board Supervisors

County Board to deliberate on and adopt final budget

Forms and I nstructions m ade avai|aOtefor büd getlreþãraäõî



BUDGET POLICIES:

REVENUES:
Revenues are budgeted by source. These include (a) taxes, (b) intergovernmental, (c) licenses, fines and permits, (d) public services, (e) interfund and
(f) other (which include interest income from investments).

Taxes:
The State of Wisconsin, with the Governor's approval has enacted property tax levy limits. These limits are described under the "Property Tax Rate
Limits and Levy Limits" section of the budget book. The County relies heavily on property taxes as a revenue source (about 41% of the revenue
budget).

I nterqovern m ental Revenues:

These represent grants, aides, and state and federal funding for programs and services. This revenue source is also relied on heavily to fund County
programs (about 37% of the revenue budget).

Public Charqes:
This source represents fees and charges made to users of certain government services. This revenue source makes up about 8.6% of our revenue
budget.

Licenses and Permits:

This is a small revenue source comprising about .7% of the County revenue budget.

lnterfund Revenues:
This category includes charges from one County department to another. lt comprises about 9.9% of total revenue.

Other Revenues:

This category includes State Shared Revenues, interest income, and other revenue sources that do not fit into the other categories. Most of the
revenue in this category is from State Shared Revenues and interest income. This revenue source makes up about 2.7% of the total revenue budget.

The projection is that the breakdown of revenue sources by percent will remain the same.

EXPENDITURES:

The County Board adopts the expense category totals of (1) Laborl (2) Travel, (3) Capital, and (4) Other operating expenses. The complete listing of
each recommended line item is considered as substantiating detaii used to arrive at the totals. Transfers can be made during the year between line

10



items but not between categories unless rules established by the founty Board are followed. The budget adjustment process is described in more
detail later. The four categories are described in more detail below:

Labor: This category includes all costs of wages, per diem, anO frilrSe benefits. Fringe benefits include health insurance, life insurance, dental
insurance, long-term disability insurance, retirement, Social Security (FICA) and workers compensation insurance.

Travel: This category includes all costs for travel and training of CJunty employees and elected officials. This includes registration and tuition,
automobile allowance, vehicle lease, airfare, meals, lodging,Lnd olher ¡ncidental travel expenses. Jury, witness, and other non-employee travel
expenses are included elsewhere.

Capital: This category includes all purchases of property, and vehicles having a cost of $5,000 or more and a useful life exceeding one
year. ln proprietary funds, these assets are depreciated over their useful lives. ln governmental funds these assets are expensed in the year
of purchase. ln general, capital items are budgeted as part of the operating budget with the exception of major capital expenditures and capital
projects. A separate document (Capital lmprovements Program 5+Year Plan) is prepared as described later.

Other: This category includes all other expenses not included aboüe. lt includes costs related to office supplies, operating expenses, repairs and
maintenance, contractual services, rental expenses and fixed costl such as insurance and depreciation.

CAPITAL I The County Executive submits a separate capital improvements program to

refinancing of our unfunded past service pension liability. This liability was refinanced over a period of 16 years. Our objective is to maintain level debt

the County Board each year. This document lists major capital prdlects over a five year period, describes recommendations as to funding the projects,
recommends those projects that should be included in the current year bond issue and describes those projects in detail. lt also provides detail as to
the current outstanding indebtedness, briefly describes capital projbcts within the S-year planning horizon, and includes graphs and tables ou¡ining the
County's current debt service, future debt service, and current and future debt service property tax mill rates. This document is presented to the County
Board at its June workshop session and represents a planning toolfor review of projects. The document is available for inspection in either the County
Clerk's or Finance Director's offices.

Projects within the capital improvements program are not approved as part of the annual operating budget but must be voted on individually, during the
year after being reviewed by the County Board at a separate "preséntation" session. The purpose of this separate approval process is to make sure
projects are reviewed in more detail prior to approval. Once approyed, they are included in the annual operating budget under the Capital projects
section and debt service is included in the Debt Service section.

DEBT SERVIGE: The County has followed a policy of not blrrowing for periods of greater than 10 years. An exception to this rute is the

service payments each year while leaving room in later years to new debt.



THE BUDGET ADJUSTMENT PROCESS: State statutds and County Board Rules outline the procedures for obtaining budget adjustments
after the budget has been adopted. Tl..y rr"1Eã-y 

"xplained 
Oelåw:

Transfers between budget categories within a department's UuOgel require the approval of the County Executive, Committee of Jurisdiction, and
Personnel & Finance Committee.

A department requesting to increase their total approved departmdnt appropriations must obtain approval from the County Executive, Committee of
Jurisdiction, Personnel & Finance Committee, and County Board (only if the transfer is for more than $3,000). These additional appropriations are
typically requested from; (a) unanticipated revenues received, (b) the contingency fund, or (c) undesignated fund balance.

BUDGETARY GONTROL:

significant budget overrun problems.

FUNDS:

The County does maintain an encumbrance accounting system. Department operating results are reviewed on a monthly basis for potential budget
revenue shortfalls or expense overruns. Projected problems are bi'ought to the attention of the applicable department head and appropriate actions are
taken to remedy the situation. Projected budget overruns are resoived through adjustments as soon as possible. The County has not experienced any

Agency funds, the General Fixed Asset Account Group and the CJneral Long-Term Debt Account Group are funds that do not require annual County
appropriations. Therefore, these funds are not included in the budþet document. All other County funds are included. The fund types and descriptions
are described below:

GENERAL FUND: Accounts for all financial resources except tnoJ* r.uquired to be accounted for in another fund.

SPECIAL REVENUE FUND: Account for the proceeds from speciãl revenue sources that are legally restricted to expenditures for special purposes.
Winnebago County has one special revenue fund: Human Servicei.

DEBT SERVICE FUND: Account for the accumulation of resourcJs for, and the payment of general long-term debt principal, interest and related costs

CAPITAL PROJECT FUND: Account for financial resources to be used for the acquisition or construction of major capital facilities (other than general
capital outlays and construction related to the proprietary funds)wlrr¡ch are financed primarily through general obligation debt.

PROPRIETARY FUNDS - ENTERPRISE TYPE: Account for operþtions that are financed and operated in a manner similar to a private business
enterprise - where intent of the County Board of Supervisors is inarf tne costs of providing goods or services to the general public on a continuing basis

T2



be financed or recovered primarily through user charges. Debt r"lyi"" on County debt issued to construct facilities relating to these operations is

accounted for through the enterprise fund. County enterprise funds include: Park View Health Center, and the Airport Fund.

PROPRIETARY FUNDS - INTERNAL SERVICE TYPE: Account fgr the financing of goods or services provided by one department or agency to other
departments or agencies of the County, or to other governments, on a cost-reimbursement basis. County internal service funds include: Self
lnsurance, Highway Department, and General Services Funds.

AGENCY FUNDS: Account for assets held by the County as an afent. Receipts and disbursements of these funds do not represent County activity;

therefore budgets are not applicable to them. Winnebago County ägency funds include: Litigant Deposits, Family Support Fund, Patient Funds - Park

1) The General Fund, Special Revenue Fund, Debt Service funls, Capital Project Funds, and Agency Funds follow the modified accrual basis of
accounting. This means that expenses are recorded in the ppriod incurred and revenues are recorded when measurable and available to meet
current year obligations. Generally, any revenue that is earned in the current fiscal year and will be received within 60 days after the fiscal period
ends would be recorded as current year revenue. The budgJts for these funds are prepared using this same basis.

View Health Center, and BurialTrust Fund.

BASIS OF BUDGETING:
Basis of accounting refers to the point in time at which revenues expenditures are recognized in the accounts and reported in the financial
statements of the entity. Governmental units follow (Generally Accepted Accounting Principles) which are primarily established
by the GASB (Governmental Accounting Standards Board). County Budgets are prepared in accordance with these standards with the
exception of capital outlay for proprietary funds as noted in #2 below:

A) Debt service funds budget principal and interest in the year paid. lnterest is not budgeted nor reported on an accrual basis.
B) Capital outlay is budgeted in the year expended. Depreciation is not an expenditure of a capital project fund.

2) Proprietary funds include enterprise funds (such as Airport arid Park View Health Center) and internal service funds (such as General Services,
Self lnsurance and Highway Department) follow the full accruþl basis of accounting for financial reporting purposes. Under this basis of
accounting, revenues are recognized and recorded when earned, regardless of when they are received. Expenditures are also recognized and
recorded when incurred, regardless of when paid. Capital aslets are expensed over their useful life through annual depreciation charges, not
when purchased. Our budgetary basis is the same with the exception of capital outlay which is included as expenditure.

A) Proprietary funds report depreciation on a GnnN basis. Depreciation is reversed out for the purpose of calculating the tax levy
support where necessary in proprietary funds because it is a non-monetary expenditure.

B) Capital outlay is shown as an operating expenditirre for budgetary purposes even though not for GAAP financial reporting purposes.
This is a budgetary requirement of the County Board. Capital outlay is included in the tax levy support calculation for proprietary
funds that require tax levy support.

13



FUND RESERVES . PRACTICES:
The County does not have a formal written policy regarding fund dse*es. ln general, we strive to meet the following objectives:

1) The Special Revenue Fund only maintains sufficient fund balance to pay for carryovers and open invoices as of the end of the fiscal year. Tax
levy dollars not needed to fund current year operations are nJt transferred to these funds but remain as part of general fund undesignated fund
balance.

2) The General Fund undesignated fund balance policy sets a goal equal to 1l12th o't total expenditures of the government unit (excluding the Solid
Waste Fund which is a legal separate entity and is self suppofting).

3) Based on this 201 1 budget, the amount using the formula woyld be about $13.0 million. The General Fund Unreserved Fund Balance is projected
to be around $9.8 million at the end of 2011 short of the target. The current economic climate makes it difficult to attain that target. However, as
conditions improve, we intent to start building more fund balar¡ce to achieve the target.

L4



PROPERTY TAX RAIE LIMITS AND LEVY LIMITS

OPERATING LEVY: Limited to the 1992 (for taxes to be collected in 1993) operating mill rate. That limit is $4.71 per
thousand of equalized value. Winnebago County's operating mill rate falls under this limit.

DEBT SERVICE LEVY: Limited to the 1992 (for taxeJ to be collected in 1993) debt services mill rate. That limit is 31

for libraries health and culvert and

LEGISLATIVE HISTORY:

e aid.

1) Separated the totaltax levy and rate of each county into three components: (a) the debt levy and debt levy rate,
which is comprised of amounts for debt service on state trust fund loans, general obligation bonds, and long{erm
promissory notes; and (b) the operating levy 

"fid 
op"r"ting levy rate which is comprised taxes levied for geñeral

operations, and (c) special purpose levy which is comprised of taxes levied for services that are not apportionable
to all municipalities within a county.

Limited the operating levy rate to that rate imposed in December 1992 for taxes collected in 1993.

Prohibited debt, as described above, from being used to fund operating expenses, except for short{erm

2)

3)
promissory notes issued in anticipation of opeiãting revenues and debt used to comply with court orders and
judgements, to fund clean water fund projects, or to fund certain types of liability insurance and risk management

During the 1993 State Legislative session, the legislafure with the Governor's approval enacted the following:

servrces.

l5



4) Required debt, which would be repaid through the county's debt levy as described above, to meet one of the
following conditions prior to its issuance: (a) the debt must be approved through referendum if it would cause the
county's debt levy rate to exceed the 1992 deQt levy rage; (b) the debt would not cause the county's levy rate to

PROPERTY T LEVY LIMIT 2OO7
LEGISLATIVE HISTORY:

During the 2007 State Legislative session, the legislafure with the Governor's approval enacted the following:

Section 66.0602 Local Levy Limits:

--r r' -

rlitical subdivision may increase its levy in any year by a percentage1. Except as provided in subs. (3), (4), and (S), no pô

exceed the 1992 rate, based upon the "reasorlable-expéctation" of the county board; (c) the debt is authorized
prior to the effective date of the b¡ll; (d) the deQt would be used to abolish grade crossings or for regional projects;
(e) the debt would be used to refund existing debt; (f) the debt is authorized by a 75o/o vote of the õounty board.

Specified that a referendum to exceed the tim¡lwoulO be based on either the absolute amount of the levy or the5)

6)

7)

lipeclÏlecl that a reterendum to exceed the limit would be based on either the absolute amount of the levy or the
levy rate.

Provided for adjustments to the operating levy when services are transferred between the county and other local
governments.

Required reductions in the shared revenue and transportation aid payments of counties that exceed the operating
levy rate, equal to the amount of the excess leyy.

that exceeds the political subdivision's valuation fåctor. The valuation fãctor is a percentage eõuãlto the gr;"i;;;
either 3.0 percent or the percentage change in thd political subdivision's January'1 equaliied value due to new
construction less improvements removed betweer¡ tfre previous year and the current year.

16



3. Penalties will be imposed upon any governing

The Finance Director has reviewed the limits and
levy limits.

2. Debt service continues to be exempt from the levj¡ limit freeze for all debt issued prior to July 1, 2005. Debt issued
after July 1, 2005 will also be exempt if certain conditions are met. One of those is that the governing body can

that exceeds these levy limits.

believes that the budget is in compliance with the tax rate and

L7



BUDGET OTES FOR 2OI1
SIGNIFIG NT INFORMATION

Below are some major items to note about the 20ll

1. Fund reserves are being applied to reduce the tax levy as

Debt Service fund resenes applied to reduce the debt service ew. $ 375,000

Airport 300,000

Total resenes applied $ 675,000

Note: No General Fund resenes harc been applied to reduce :he 2011 tax levy.

Explanations for fund reserves :

Debt Service Fund Reserves - these are monies that in the debt service fund primarily from i

18



3.

Significant lnformation - Continued

Total County wages are up $155,327, or .31o/o. Total frinþes are down $749,196, o¡ 2.98o/o. There are three less full-time and one more
part-time position on the table of organization over the 2010 adopted budget. This accounts for part of the small increase in wages. The
balance is due to over estimating wages in the 2010 budþet. Fringes are down partially due to over-estimating them in the 2010 budget
and also because of reductions in the County's health caie costs for 2011. Details of chanqes in the table of oroanization can be fouñd cand also because of reductions in the County's health care costs for 2011. Details of changes in the table of organization can be fouñd on
the schedule titled "Table of Organization of Classified Positions" in the "Overvied' section of tfr¡s budget book.

19



Winnebago County, Wisconsin
Fringe Benefits - Components

2006 Actual 2007 Actual 2008 Actual 2009 Budget 2009 Actual

2010 to 201 1

Budget -
2010 Budget 2011 Budget Change

Dental

Life

Long Term Disability

Health - employer share

Wisconsin retirement - employer share

Wisconsin retirement - employee share -
paid by employer

FICA/Medicare

Workers Comp

Total Fringe Benefits

Health - employee share (only avail for
2008 budget fonvard)

$510,731

17,149

221,594

9,157,032

3,054,891

2,085,489

3,365,936

$511,484

22,240

220,497

9,855,927

2,708,086

2,589,341

3.352.871

$480,485

21,883

216,629

10,784,440

2,832,663

2,689,882

3,491,216

$483,100

23,944

244,989

11,966,299

2,961,096

2,852,883

3,762,855

$449,340

24,066

233,964

12,308,164

2,845,302

2,740,230

3,491,216

$500,359

22,684

225,861

13,572,839

3,026,137

2,901,502

3,813,830

$478,800

24,000

230,000

12,967,396

3,051,075

2,980,935

3,832,631

(21,559)

1,316

4,139

(605,443)

24,938

79,433

18,80'1

1,191,461 1,273,433 997,381 1,000,000 1,043,104 1,040,820 790,000 (250,820)

$19,604,283 $20,5

1,584,681 1,780258 1.584,681 2.035.926 1.945.109 (90.816)

20



20ll ADOPTED BUDGET
SUMMARY OF COUNTY BOARD ACTIONS
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W|NNEBAGO COUNTY
2OI1 BUDGET SUMMARY

Expense

18,657,641

27,246,885

19,173,945

72,146,034

2,600,456

3,136,438

DIVISION:

Administration

Public Safety

Transportation

Health & Human Services

Education, Culture, & Recreation

Planning & Environment

DivisionalTotal

OTHER:

Board of Supervisors

Scholarship Program

Unclassified

Debt Service

Other Total

Grand Total

Revenue Adjustments Levy

10,025,238

5,638,898

16,343,899

43,096,498

652,997

2,245,168

(142,sO7)

(2,325,393)

(732,799)

(46,459)

20,750

8,489,496

21,607,987

504,653

28,316,737

1,901,000

912,060

142,961,399 $ 78,002,698 $ (3,226,768) $ 61,731,933

316,133

9,000

3,074,857

8,648,000

61

7,450

4,805,310

-$
(1,sso)

(375,000)

316,O72

(1 ,730,413)

8,273,000

--Ë!499'4:9-

$

$

rz,ola,oso $ 4,812,821 $ (376,550) $ 6,858,659

82,815,519 $ ____11,693,91Ð_ $ __99,s90,593_

22



2011 AP OPRIATIONS FOR WINNEBAGO COUNTY

REVENUES
2009

Actual
2010

Estimetêd
2010

Budqet
2010

Rev¡sed
2011

Budqet

221,563

484,811

264,030

11,300

57g,878

426,852

669.717

221,563

497,295

264,030

11,300

172,348

431,852

669,717

1,056,858

4,439,668

600,000

806,452

524,789

882,81 3

1 ,953,713

335,989

r,056,858

{,+as,ooa
600,000

' 792.852

524,789

882,81 3

1,948,713

i ssr,sso

516 4.674.531

ADMINISTRATION

County Executive

Corporation Counsel

County Clerk

Dog License

Elections

Treasurer

Human Resources and Payroll

Workers Compensation Fund

Self Funded Health lnsurance

Self Funded Dental lnsurance

Finance

General Serv¡ces

Prop & Liab lnsurance Fund

lnformation Systems

Technology Replacement

Facil¡ties & Property Management

PUBLIC SAFETY

District Attorney

Clerk of Courts & Courts

Sheriff

Jail lmprovements

Coroner

Emergency Management

TRANSPORTATION

Airport

Airport Debt

Highway Department

County Road Maintenance

Underground Storage Tanks

1,1 66,373

4,01 9,1 09

'19,340,785

211,494

325,682

322,350

210,184

493,051

245,806

8,899

75,036

380,354

637,493

741,796

4,861,873

620,911

750,652

521,080

1 ,153,692

1,802,826

101.O74

217,801

497,191

263,058

1 1,300

177,805

41 3,346

673,774

858,747

4,624,000

600,000

730,419

541,259

862,813

I ,919,1 58

331,350

222,665

500,095

254,399

11,300

82,446

405,892

707,114

1,051,802

5,829,000

600,000

769,277

545,748

964,312

1,672,996

182,600

7,500

19,172

47,732

B,B9B

39,527

1,069,500

17,176

1,158,152

5,546,919

513,252

32,754

490,672

852,811

73,666

69,556

7,500

18,695

42,650

11,300

75,000

933,500

23,1 00

1,050,000

5,580,400

484,500

37,404

539,1 00

873,621

77,168

67,221

8,000

17,850

49,050

11,300

473,587

911,600

23,1 00

1,050,000

5,587,800

491,500

37,700

51 9,500

883,621

81 ,818

60,325

8,000

17,850

49,050

11,300

75,000

911,600

23,1 00

1,050,000

5,587,800

491,500

37,700

5'19,500

883,621

8l ,818

60.325

7,200

18,200

43,000

11,300

42,000

976,300

23,1 00

850,000

5,855,400

539,800

40,500

549,700

980,938

27,500

60.300

9,947,287 9,821,159 10,206,751 9,808,164 f 0.025.238

1,276,530

3,939,131

20,143,649

1 53,858

340,051

333,583

4,336,957

2Q,036,347

199,000

337,830

I 333,583

I ,376,010

4,348,413

20,279,048

201,748

337,830

517.837

1,290,990

4,331,550

20,733,373

217,700

347,350

325.922

137,406

2,131,323

2,742,503

203,080

101,204

177,413

99,000

2,363,920

2,544,526

117,964

I 00,300

131 ,854

I 02,000

2,215,305

2,796,408

I 99,000

96,000

131.854

202,082

2,225,831

3,041,850
'199,000

96,000

3r 5.750

179,645

2,234,058

2,766,111

217,700

1 06,300

135.084

3,015,574

87,003

2,627,376

193,256

27.060,886

2,591,070

187,000

14,653,963

3,1 15,858

3.000

2,135,824

177,000

13,601 ,731

3,256,390

3.000

2,309,148

10,970,41 1

2,724,256

1,962,600

13,504,912

2,752,961

1,720,100

13,680,986

2,752,961

187,000

14,652,878

3,048,943

5,492,929 5,357,564 5,540,567 6,080,513 5.638.89E

12,118,254 14,554,843

3,087,541 3,1 15,858

1,720,'t00 1,195.700

13,680,986 12,299,653

2,752,961 2.848.546

3,000 3,000

16,003,815 18,220,473 18,154,047 18,154,047 16,343,899



2011 APPROPR|ATfONS FOR W|NNEBAGO COUNTY

EXPENDITURES REVENUES
2009

Actual
201 0

Estimated
2010

Budset
2010

Rev¡sed
2011

Budqet
2009

Actual
2010

Est¡mated
20't 0

Budget
2010 20.t1

Revised Budoet

HEALTH & HUMAN SERVICES

Public Health

Child Support

Veterans

Human Services

Park View Health Center

Park V¡ew Health Center Debt

2,107,855

1,240,391

332,523

70,914,496

17,397,817

3,736,769

2,158,ô80

1,258,261

371,389

59,036,785

18,547,561

3,203,811

2,083,152

1,264,507

380,862

59,310,160

18,357,706

3, I 53,000

2,212,965

1,312,612

382,595

2,236,909

1,434,645

372,845

1,300,480

1,123,033

14.192

53,246,294

13,1 09,900

1,311,734

1,268,848

14,030

40,841,552

12.315.686

1,144,326

1 ,280,193

13,750

40,641,707

12,608,527

1,270,825

1,328,298

13,750

40,671,625

12,623,427

1,284,112

1,320,874

13,400

27,706,692

12,771,420

59,340.078 46.328.428

18,382,191 17,960,207

3.153.000 3.8r 3.000

95,729,851 84,576,4E7 84,549,3E7 84,7E3,441 72.146.O34 6E,793,E99 55,751,850 5s,688,503 5s,907.925 43.096.498
EDUCATION, CULTURE, & RECREATION

UW-Fox Valley

University Extension

Parks

Boat Launch

307,648 422,713230,463

488,1 99

1,531 ,629

34.372

301,448

511,101

1,500,748

147.127

530,4'15

1,504,728

535,91 5

1.870,259

313,800

535,769

1.508,928

102,392

46,134

314,673

150,724

36,402

251,573

153,824

43,000

236,764

207,242

43,000

395,764

156,900

40,000

260,597

157.111 - 241 9..9, 249,771 147,900 159,000 - 195,500

646,006 6s2.9972,284,663 2,460,424 2,499,902 2,828,887 2,600,456 7't2,970 586,s99 592,58E

538,186 538,186 682,265

999,973 999,973 s63,472

535,1 I 0

1.037 .149

639,477

994,'149

881,287

369,870

1,184

260,622

462,606

925,112

294,215

1,000

209,525

449,775

995,1 00

31 1,405

1,000

198,800

521,475

995,1 00

31 1,405

1,000

r 98,800

140,477 196,502

343,436 248,894

203,421 203,421

248,590 295,390

173,597

237,010

1,090, I 00

277,835

1,000

257,800

787.858 618 433860,001 885,461 978,492 1,325,392 1,080,094

2,916,173 2,964,483 2,96E,662 3,362,362 3.136.438 1,975,569 1,879,627 2,027,780 2,294,163 2,245,168

PLANNING & ENVIRONMENT

Reg¡ster of Deeds

Planning

Tax Lister

Land Records Modernization

Land & Water Conseryat¡on

NON.DIVISIONAL BUDGETS

County Board

Scholarship Program

Unclassif¡ed

Debt Service

Fund Adjustments

Reserves applied

Tax Levy

275,984

6,500

2,650,035

12,847,598

31 0,716

9,000

3,102,846

17.799.700

310,031

9,000

3,160,421

9,729.000

367,631

9,000

3,705,907

17,608,753

316,r33

9,000

3,074,897

8,648,000

10

9,741

5,410,084

4,671,894

1 ,631 ,r 56

930,000

OU

9,550

4,969,225

7,987,980

1,164,696

1,195.000

60

9,550

5,096,000

50,000

1,673,662

1,195,000

60

9,550

5,096,000

8,002,980

2,835,645

1,195,000

61

7,450

4,805,310

2,928,318

675.000

66,012,889 67,790,623 67.790.623 67.790.623 68.590.5e2

78,665,774 83,117,134 75,814,895 84.929.858 77.006.731

181,592,243 174,734,406 16E,025,131 177,E20,676 155,009.429



Winnebago Gounty
Revenués By Division

ln Thousands

Tax Levy
45.3o/o

Administration
6.5%

Transportation
1O.8o/o

Ed/CulVRec
O.4o/o

Planning/Environ
1.5o/o

Public Safety
3.7o/o

Non Divisional
3.3o/o Human Services

28.5o/o

Administration
Transportation
Ed/CulURec
Planning/Environ
Human Services
Non Divisional
Public Safety
Tax Levy

Fund Adjustments *

& Reserves Applied

2010#
10,2071
18,154

592
2,021

55,68q
5,15q
s,s4q

67,79'l

-

165,159

2,869

2011

-îõ-,o't5-
16,344

653
2,245

43,097
4,813
5,639

68,590

151,406

3,603

Change Percent
(182) (1.78)

(1,810) (9.97)
61 10.30

217 10.70
(12,591) (22.61)

(13,750)

734

(6.65)
1.75
1..18_

(8.33)

25.58

(343)
99

799

_.19999. Jjry _eggt 
-'gEt* Fund adjustments represent non leÈ/y items such as depreciation and restricted funds.

Reserves applied represent fund b{lances (savings) being used to reduce the tax levy.



Winnebago County
Expenditures By Division

Thousands)

Transportation
12.4%

Human Services
46.5o/o

Public Safety
17.6%

Planning/Environ
2.0%

Administration
12.O%

Administration
Planning/Environ
Human Services
Ed/GulURec

Non Divisional *

Transportation
Public Safety

2010
17,88q
2,969

84,549
2,500

13,20d
20,392
26,521

2011
18,658
3,136

72,146
2,600

12,O48
19,174
27,247

J-91999-

Ghange
772
167

(12,4O3)
100

(1,160)
(1,219',)

726

Percent
4.32
5.62

(14.67)
4.00

(8.78)
(5.e7)
2.74

* Note: Non Divisional includes Cpunty Board, Scholarship Program, Library
pass through levy, Operating Grar¡ts and Debt Service
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Winnebago Gounty
Where The Funds Gome Froni

(ln Thousands)

Tax Levy
45.4o/ô

lntergovernmental
31 .9o/ô

Licenses & Permits
0.7o/o Other (Note)

2.9o/o

Intergov Revenue
2011

fihousands)
Basic County allocation

Youth aids

Childrens Wavier revenue

Community options

lncome maintenance

W-2 admin
Other Human services

Medicaid

State Shared revenue

Transportation aids

Hwy maint state

Hwy maint municipal

Other general

Total

6,306

2,300

2,407

1 ,108
1,904

1,085

9,461

6,305

3,995

2,501

3,223
2,521

5,305

Intergovernmental
Tax Levy
Public Charges
lnterfund
Other (Note)
Licenses & Permits

61,306
67,791
14,237
16,327
4,404
1,091

165,156

Charige Percent
(12,885) (21.02)

799 1.18
(362) (2.54)

(1,2ee) (7.e6)
19 0.43
(22) (2.02)

(13,7b0)

734

35.5%
50.3%
10.2%

3.2o/o

0.8olo

(8.33) 100.0%

25.58

2010
Excluding
Interfund

Fund Adjustments
& Reserves Applied 2,869

201',l

@
68,590
13,875
15,028
4,423
1,069

151 ,406

3,603

_1_68,025_ _1_55,ggg_ llEglgl _V15)_
* Fund adjustments represent non levy items such as depreciation and restricted funds
Reserves applied represent fund balances (savings) being used to reduce the tax levy.

NOTE: " Other" category consists of other taxes, interest on investments, and other miscellaneous
revenues such as rental, nonoperating grants, and sale of propefty and equipment.
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Winnebago Gounty
Where The Funds Go

(ln Thousands)

20112010 Change
155

(74e)
(10)

(575)
(11,837)

_c-r919t

0.31
(2.e8)
(1.41)

(20.13)
(13.23)

-(?:75)

Wages
Fringes
Travel
Capital
Operating Expenses

25,104
711

2,856

50,009
24,355

701
2,281

89,500 77,663

155,009
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Winnebago Cþunty
Levy By Division

f In Thousahdsl

Administration
Planning/Environ
Human Services
Ed/CulURec
Non Divisional
Transportation
Public Safety

Percent

Non

Divisional

Levy

20Lt
(Thousands)

2010

7,944
778

25,711
1,758

11,924
362

19,314

67,791

201

7,863
845

26,12r
1,T61

11,413
467

20,ö14

68,590

Ghange

(81)
67

516
3

(51 1)

105
700

799

(1.02)
8.61
2.01
0.17

(4.2e)
29.01

3.62

Debt Service
Library
Board
Misc

Total

8,273
2,060

316
764

rc
1.18

Note: Levy by division reflects the allocation df indirect revenues from the
"Non-Divisional" category to each division.
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FINANCIAL COMPARISON - TOTAL

2010 2011 lncrease/
Budgêt Budget (Decrease)

Percent
lncrease/
-Decrease

Wages

Fringe Benefits

Cap¡tal Outlay

Travel & Meetings

Other operating expenses

Total Expenditures

Revenues

Non operating revenues

Levy before adjustments

Fund adjustments

Fund reserves applied (Note 2)

Levy

Equalized value (TlD Out)

Tax Rate (Note 1)

49,853,990 $

25,104,033

2,855,706

710,639

89,500,763

50,009,317 $

24,354,837

2,280,868

701,622

77.662,785

155,327

(749,196)

(574,838)

(e,017)

(11,837,s78)

(13,015,702)

(14,570,150)

19,823

1,534,625

(1,254,656)

520,000

799,969

(178,002,000)

$0.1 6

O.312o/o

-2.984%

-20.129%

-1.269%

-13.227o/o

168,025,131

92,961,662

4.404.184

155,009,429

78,391,512

4,424,007

72,193,910

(2,928,318)

-7.7460/o

-15.673%

o.450%

70,659,285

(1,673,662)

2.17zyo

74.965Yo

-43.5150/(1,195,000) (675,000)

67,790.623 68.590.592

11,617,689,350 11,439,687,350

$5.84 S6.00

1.18Oo/.

-1.5320/"

2.671%

Library tax or Public Health tax so those rates are calculated without the non-chargeable munic¡pal¡t¡es. The above rate is a blended rate and only represents an estimate.

property values declined by an average of 239To.

It is not possible to determine the impact on individual property owners because of differences in assessment among municipalities in Winnebago County.

capital projects. No general fund reserves are being applied to the 201 1 budget.



FINANCIAL COMPARISON . OPERATING

Wages

Fringe Benefits

CapitalOutlay

Travel & Meetings

Other operating expenses

Total Expenditures

Revenues

Non operating revenues

Levy before adjustments

Fund adjustments

Fund reserves applied

Levy

Equalized value (TlD Out)

Tax Rate

2010
Budget

48,427,186

24,496,442

2,855,706

666,174

74.169.051

2011
Budget

$ 48,594,245

23,737,781

2,280,868

655,807

lncrease/
(Decrease)

$ 167,059

(758,661)

(574,838)

(10,367)

(11,573,509)

(12,750,316)

(14,686,908)

4ô,795

1,889,797

(1,254,656)

(100,000)

Percent
lncrease/
-Decrease

0.345o/o

-3.097Yo

-20.129Yo

-1.556%

-15.604%

-8.466%

-15.996%

1.075%

3.471o/o

74.9650/o

50.000%

150,614,559

91 ,818,336

4,352,184

54,444,039

(1,673,662)

(200,000)

52,570.377

137,864,243

77,131,428

4,398,979

56,333,836

(2,928,318)

(300,000)

53.105.518 535,141 1.018%

1 1 ,617,689,350

s4.53

11,439,687,350

$4.64.¡--

(178,002,000)

$0.11

-1 .5320/"

2.428o/o
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FINANCIAL COMPARISON . DEBT SERVICE

2010
Budget

$-

2011
Budget

$

lncrease/
(Decrease)

$-Wages

Fringe Benefits

Capital Outlay

Travel & Meetings

Other operating expenses

Total Expenditures

Revenues

Non operating revenues

Levy before adjustments

Fund adjustments

Fund reserves applied

Levy

Equalized value (TlD Out)

Tax Rate

Percent
lncrease/
-Decrease

0.000%

0.000%

0.000%

0.000%

-3.298o/o13,069.000

13,069,000

50,000

12,638,000 (431,000)

12,638,000 (431,000) -3.298o/o

0.000%

NA

13,019,000

(e50,0901

12,069,000

11,617,689.350

$1.04

12,638,000

(375,000)

12,263,000

11,439,687,350

$1.07

(50,000)

(381,000)

575,000

-2.9260À

0.000%

0.000%

'194,000

(178,002,000)

$0.03

1.607%

-1.532o/o

2.885%
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FINANCIAL COMPARISON - LIBRARY TAX

2010 2011

Wages

Fringe Benefits

Capital Outlay

Travel & Meetings

Other operating expenses

Total Expenditures

Revenues

Non operating revenues

Levy before adjustments

Fund adjustments

Fund reserves applied

Levy

Equalized value (TlD Out) Note I

Tax Rate

Budget Budget

$ - $ -$

2,056,999

lncrease/
(Decrease)

41,681

41,681

Percent
lncrease/
-Decrease

0.000%

0.000%

0.000%

0.000%

2.026%

2,056,999

2,098,680

2,098,680 2.026%

0.000%

0.000%

2,056,999 2,098,680 41,681 2.0260/o

0.000%

0.000%

2,056,999 2,098,680

5,028,221,200 4,935,888,400

$0'41 $0'43

41,681 2.026%

(92,332,800)

$0.02

-'1.836%

4.878%

The Library Tax is not apportioned to all Municipalities in the County

Note 1: Total valuation includes only those muriicipalities that pay the County Library Tax.
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FINANCIAL COMPARISON - SPECIAL PURPOSE TAXES

Wages

Fringe Benefits

CapitalOutlay

Travel & Meetings

Other operating expenses

Total Expenditures

Revenues

Non operating revenues

Levy before adjustments

Fund adjustments

Fund reserves applied

Levy

Equalized value (TlD Out) Note 1

Tax Rate

2010
Budget

$ t ,426,804

607,591

2011
Budget

$ 1 ,415,072 $

617,056

44,465

lncrease/
(Decrease)

(11,732)

9,465

1,350

124,850

Percent
lncrease/
-Decrease

'0.822o/o

1.558%

0.000%

3.036%

60.691%2A5.713

2,284,5V3

1,143,326

2,000

45,815

330,563

2,408,506

1,260,084

25,028

123,933

116,758

23,O28

(15,853)

45,000

5.425%

10.212Yo

1151.400Vo

1.139.247

(4s,000)

1,094,247

5,366,234,500

1,123,394

1J23,394

5,272,437,300

-1 .392o/o

0.000%

-100.000%

29.147 2.6640/r

(93,797,200)

$0.01

-1 .748o/o

$0.20 $0.21

Special Levies consist of Public Health and Tax Lister.

Note 1: Total valuation includes only those inunicipalities that pay for Public Health and Tax Lister
services,

5.000%
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WINNEBAGO COUNTY, WISCONSIN
INFORMATION ON COUNTY TAX RATES

TAX LEVY TAX RATEEqualized Valuation
Value (000) Base for

Year (TlD Out) Library Tax

Valutatíon
Base for

Special LeW
Debt Special

Total Operatinq Service Library Lew
Equalized

Rate Operatinq
Debt Special

Service Library * Levy *

2001

2002

2003

2004

2005

2006

2007

2008

2009

2010

2Ar

7,436,745

7,901,354

8,392,125

8,961,053

9,581,695

10,123,586

10,772,552

11,163,115

11,546,865

1 1 ,617,689

11,439,687

2,9s4,566

3,158,044

3,386,423

3,674,495

3,910,310

4,257,226

4,540,001

4,753,310

4,949,802

5,028,221

4,935,888

3,172,733

3,262,535

3,632,476

3,933,509

4,186,051

4,548,784

4,854,599

5,082,006

5,28s,789

5,366,235

5.272,437

39,786,283

45,002,199

48,481,232

50,371,973

54,399,902

56,551,363

60,721,880

63,878,273

66,012,889

67,790,623

68,590,592

31,425,605

35,397,720

36,542,542

38,248,523

42,060,593

43,438,735

45,365,161

48,043,727

50,569,507

52,570,377

53,105,518

6,061,421

7,128,289

9,254,273

9,317,423

9,599,815

10,223,316

12,340,037

12,745,445

12,381,000

12,069,000

12,263,000

1,634,893

1,679J02

1,764,874

1,826,609

1,900,886

1,900,886

2,017,914

2,085,123

2,029,530

2,056,999

2,098,680

664,364

797,088

919,543

979,418

838,608

988,426

998,768

1,003,978

1,032,852

1,094,247

1,123,354

0.55 0.21

0.53 0.24

0.52 0.25

0.50 0.25

0.49 0.20

0.45 0.22

0.44 0.21

0.44 0.20

0.41 0.20

0.41 0.20

0.43 0.21

5.35

5.70

5.78

5.62

5.68

5.59

5.64

5.72

5.72

5.84

6.00

4.23

4.48

4.35

4.27

4.39

4.29

4.21

4.30

4.38

4.53

4.64

0.82

0.90

1.10

1.04

1.00

1.01

1.15

1.14

1.07

1.O4

1.07

NOTE:

Tax rate calculation for Library tax rate and Special Levy tax rates are based on total

equalized value of those municipalites which pay for these services.

Graphics for the above data are shown on the following pages.
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Per $1,000

Winneþago County
Recap of Total Tax Levy

(Rate per $1,000 of Valuation)
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Winnebago Gounty
Recap of Dgbt Service Lelry

(Rate per $1,000 of Valuation)
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Winnebago County
Recap of Library Tax

(Rate per $!,000 of Valuation)
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Winnebago Gounty
Recap of Special Levy

(Rate per $1,000 of Valuation)
Per $1,000
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WINNEBAGO COUNTY, WISCONSIN
APPORTIONMENT OF COUNTY TAXES - 2011

(See Note Below)

(TlD out) Health Ta

Towns

Equalized
Value

Algoma 566,316,700

Black Wolf 259,240,900

Clayton 431,886,000

Menasha 1,414,080,300

Neenah 366,622,800

Nekimi 122,620,200
Nepeuskun 54,071,600

Omro 182,745,200

Oshkosh 308,422,500

Poygan 139,490,100

Rushford 111,051,200

Utica 125,8n,4A0
Vinland 238,824,000
Winchester 135,628,100

Winneconne 301,832,900

Wolf River 177,232,500

County
Public Library

Br¡dge & Tax L¡ster All Other
Culvert & Data County

20't1 2010
Tax Tax Tax

102,340.69

46,848.1 5

78,047.34

255,542.44

66,253.44

22,159.04

9,771.43

33,024.40

55,735.90

25,207 "65

20,068.38

22,737.90

43,158.56

24,509.74

54,545.07

32.028.17

240,791.01

110,226.09

183,632.70

601,249.83

155,883.58

52,136.62

22,990.59

77,701.05

131,137.51

59,309,50

47,217.63

53,498.59

101,545.07

57,667.43

128,335.70

20,206.81

9,250.00

15,410.17

50,455.96

13,081.51

4,375.23

1,929.33

6,520.55

11,004.86

4,977.16

3,962.43

4,489.52

8,521.51

4,839.36
10.769.73

3,967.55

1.749.56

698,787.03

308,142.81

18,323.96 3,227,321.14

8,388.10 1 ,477 ,360.00
13,974.27 2,461 ,228.53
45,754.52 8,058,549.66

1l,862.59 2.089.307.12

3,608,983.61 6.373 6.117

1,652,072.34 6.373 6.185

2,752,293.01 6.373 6.18'l

9,011,552.41 6.373 6.177

2,336,388.24 6.373 6.177

781,425.47 6.373 6.198

344,583.72 6.373 6.239

1,164,585.87 6.373 6.196

1,565,493.42 6.373 6.180

888,932.79 6.373 6.196

707,699.36 6.373 5.224

801 ,838.60 6.373 6.1 98

1 ,521 ,960.95 6.373 6.183

864,321.31 6.373 6.203

1,923,499.67 6.373 6.184

5,912.97 1,041 ,426.90

9,979.44 1.757,635.71

4,513.40 794,925.08

3,593.22 632,857.70

4,071.19 717,041.40

7,727.48 1,361,008.33

4.388.43 772,916.35

9,766.22 1,720,082.95

75,357.10 6,323.87 5,734.59 1,010,011"16 1.129,454.89 6.373 6.194

4,93s,888,400 891,978.30 2,098,680.00 r 76,1 18.00 159,707.49 28,128,60',t.87 31,455,085.66

174,524,400 31,538.80 5,646.98 994,578.27 1,031,764.05

Total Towns

Villages

Winneconne

Cities

Appleton

Menasha

Neenah

Omro

Oshkosh

72,170,800

795,868,650

1,807,762,400

162,024,500

3,49't,448,200

29,279.90 5,242.53

411,286.39

4,535,489.98

10,302,062.10

923,343.94

19,897,037.45

411,286.39

4,535,489.98

10,302,062.r 0

957,866.37

19,897,037.45

5.912 5.765

5.699 5.558

5.699 5.558

5.699 5.558

5.912 5.778

5.699 5.558

Total Gities 6,329,274,550 29,279.90 5,242.53 36,069,219.86 36,103,742.29

Total all taxing
Districts 11,439,687,350 952,797.00 2,098,680.00 I 76,1 18.00 170,597.00 65,192,400.00 68,590,592.00

NOTE: This schedule reflects apportionment of the County Lev! Only. lt does not include State Taxes and Special Charges or County Special Charges.
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WINNEBAGO COUNTY, WISCONSIN
COMPAAISON OF APPORTIONMENT

(See Note Below)

Tax Apportionment Increase/(Decrease)
2011 2010 llmount Percent

Towns
Algoma
Black Wolf
Clayton
Menasha
Neenah
Nekimi
Nepeuskun
Omro
Oshkosh
Poygan
Rushford
Utica
Vinland
Winchester
Winneconne
Wolf River

Total Towns

Villages
Winneconne

Gities
Appleton
Menasha
Neenah
Omro
Oshkosh

Total Cities

Total all taxing
Districts

9,239,105.98 8,862,496.77
2,398,806.08 2,427,076.22

(23,416,000) (3.e7)
6,335,500 2.51

(1 1 ,718,700) (2.64)
17,224,900 1.23

(16,013,400) (4.1e)
(4,6e5,000) (3.6e)
(180,e00) (0.33)

(e,511,200) (4.95)
(25,121,700) (7.53)
2,677,800 1.96
924,200 0.84

(3,587,700) (2.771
(8,524,300) (3.45)
(6,239,700) (4.40)
(2,8e6,400) (0.e5)

1,195,953.85 1,223,171.94
2,Q19,948.76 2,116,764.58

3,705,179.07
1,693,258.52
2,824,628.39

802,191.27
353,425.16

91 1 ,210.03
725,641.28
822,941.42

3,741,010.91
1,606,240.63
2,815,660.52

810,196.99
347,492.52

870,445.66
703,742.37
823,611.85

(35,831.84)
87,017.89

8,967.87
376,609.21
(28,?7O.14)

(8,005.72)
5,932.64

(27,218.09)
(96,815.82)
40,770.37
21,898.91

(670.43)
(8,046.05)

(16,r 40.88)

(0.e6)
5.42
0.32
4.25

(1.16)
(0.ee)
1.71

(2.23)
(4.57)
4.68
3.11

(0.08)
(0.51)
(1.7e)
1.97

(1.35)

1.07

566,316,700
259,240,900
431,886,000

1,414,080,300
366,622,800
122,620,200
54,071,600

182,745,200
308,422,500
139,490,100
111,051,200
125,823,400
238,824,O00
135,628,100
301,832,900
177.232.500

589,732,700
252,905,400
443,604,700

1,396,855,400
382,636,200
127,315,200

54,252,500
192,256,400
333,544,200
136,812,300
110,127,000
129,411,100
247,348,300
141 ,867,800
304,729,300
184.822.700

1,562,302.37 1,570,348.42
887,464.85 903,605.73

1,973,168.56 1 ,935,038.05 38,f 30.51
1 ,159,603.66 1 ,175,521 .28 (15,917.62) (7,590,200) (4.1 1 )

32,274,835.25 31,932.424.44 342,t410.81 4,935,888.400 5.028.221.200 (92.332,800) (1.84)

1,062,953.71 1,O52,958.77 9,994.94 0.95 174.524.400 177,141,200 (2,616,800) (1.48)

31,i/33.46
49,678.19

(84,p10.16)
27.825.37

422,696.74
4,675,088.42

10,625,642.20
987,124.49

20,542,960.03

390,963.28
4,625,410.23

10,710,452.36
959,299.12

20,141,969.75

8.12
1.07

(0.7e)
2.90
1.99

1.16

___111_

72,170,800
795,868,650

1,807,762.400
162,024,500

3,491,448,200

68,245,600
805,425,250

1,867,706,700
160,872,100

3,925,200 5.75
(e,556,600) (1.1e)

(se,e44,300) (3.21)
1,152,40Q 0.72

3,510,077,300 (18,629,100)

37,253,511.88 36,828,094.74 425,417.14 6.329,274.550 6.412.326.950 (83,052,400)

70,591,300.84 69,813,477.95 777,822.89 11,439,687,350 11,617,689,350 (178,002,000)

NOTE: This schedule reflects apportionment of all Colnty Taxes, State Taxes and Special Charges, and County Special Charges.

(0.53)

(1.30)

-]EÐ.
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2011 Budget lnformation on a Fund Accounting Basis

The following pages show fund balance projections along with srlmmaries of revenues and expenditures summ arized on a fund basis. Revenues
are also displayed by major revenue source and by fund.

FUND PROJEGTIONS:

General fund balance is maintained at a level as defined in the Executive Budget message. Our policy is an informal one. The government has
not adopted a formal resolution requiring maintenance of general fund balance at a specific level in order to maintain flexibility.

It is our practice to maintain minimal fund reserves in other governmental type funds.

REVENUE SOURGES:

Property taxes and intergovernmental revenues continue to be tfle primary funding sources for County government. lntergovernmental revenues
consist of state and federal grants that support various programs, many of them mandated (required) by those other governmental units. We have
seen a trend where the state and federalgovernment are cutting back their funding of their programs resulting in the County having to pick up
more of the costs. Thus the proportion of our revenues that come from the County property tax is rising in relation to the intergovernmental
source. This trend, although small, can be seen on the revenue source chart that follows.

EXPENDITURES:

Wages and benefits are the primary use of funds.
the following categories:

. Wages & benefits

r Travel

r Capital outlay

¡ Other operating expenses - some of which are:

. Office expenses

o Publications, dues and subscriptions

. Repairs and maintenance

of total costs ranges in the 48o/o arca. General operating expenses consist ofThe proportion
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¡ Contracted services

¡ Utilities

. lnsurance

o Other general operating expenses

. Debt service costs - for debt service funds

The expenses are presented broken out by the four categories that is how the Winnebago County Board adopts the budget. Allof the

individual line items are shown for information purposes to the category totals.

44



FUND PROJECTIONS
2OO9 THROUGH 2011

BALANCE
12t31t05

ESTIMATED
SURPLUS/

(DEFrCrr)
2010

(Note 1)

ADJUSTMENTS
201 0

BALANCE
12t31110

REVENI.JES
2011

ESÏIMATED
SURPLUS/

(DEFTCTT)

2011
BALANCE

12t31t11

(Note 2)

EXPENSES ADJUSTMENTS
2011 2011FUND

460,567

11,426,531

114,373

330,365

9,625

958,31 9

1 19,928

810,833

338,610

34,608

(460,s67)

(70,000)

(39,369)

(35,894)

(3,000)

91,880

(45,000)

(81,627)

(ss,227)

550

(1,s00,000)

(1 00,000)

9,856,531

75,004

294,471

6,625

1,0s0,199

74,928

729,206

1 39,383

35,158

¿g,oss,12l

257,800

217,700

3,256,390

173,597

254,717

195,500

7,450

49,033,121

237,010

?17,700

3,000

3,256,390

173,597

1 82,600

241,959

9,000

?0,7g;

(3,000)

72,117

(46,4s9)

(1,550)

9,856,531

9s,794

294,471

3,625

1,050,199

74,928

801,323

92,924

33,608

14.603.758 0 42,254t 12,261,504 53,396,275 53,354,377 41,E9E 12,303,402

Designated Fund Balance

Undes¡gnated Fund Balance

Land Records Modern¡zation

Jail Assessment

Underground Storage Tanks

Public Health

Tax L¡ster

Technology Replacement Fund

Boat Launch Fees

Scholarsh¡p Fund

TOTAL GENERAL FUND

Human Services

TOTAL SPECIAL REVENUE FUNDS

Airport

Parkv¡ew Health Center

General Services

H¡ghway

Workers Compensat¡on lnsurance

Property & Liability lnsurance

Self Funded Health lnsurance

Self Funded Dental lnsurance

TOTAL PROPRIETARY FUNDS

Debt Serv¡ce

TOTALS

296.415 1115.500) 180.915

59,1 78 664,256 723.434 46,328,428 46,328,428 - 723,434

59.178 664.256 723.434 46,328,428 46,328,428 723,434

14,409,1 50

13,227,405

(31,243)

11,244,257

1,830,067

417,289

1,634,786

282,514

21,588

3,130

70,069

191,253

10,808

956,400

14,691,664

13,248,993

(28,1 1 3)

11,314,326

2,021,320

428,097

2,591,186

1,292,509

21,040,408

549,700

1 2,299,6s3

850,000

980,938

5,855,400

539.800

2,312,824

21,773,?07

545,748

13,601,731

1,051,802

964,312

5,829,000

600,000

1 38,1 00

3,202,100

1,107 ,834

(882,215)

2,469,301

3,952

(154,244\

(201,802)

16,626

26,400

(60.200)

13,809,449

15,718,294

(24,161)

11,120,082

1,819,518

444,723

2,617,586

120,715

43.02A.126 1.420.262 ¡t4.¿148_388 43.408.408 46.67a.624 4.44A.O34 1.177.818 45.620.206

1,746,881

59.437.943

(9s0,000)

392.264

796,881

58,230.207

8,273,000

151.406.111

8,648,000

1s5,009.429 4,¡t48.034

(375,000)

844,716

421,881

59,074,923

to¡ncreasethebaseavailableformak¡ngloans. Anadd¡t¡onal $1 m¡llionwaslenttolDBtorefinancealoanthatwaspreviouslycarriedbytheSolidWasteFund.

adjusted out to arrive at the ending fund balance because they are not true expenditures ¡n propr¡etary fund accounting and should not effect fund balance.



WINNEBAGO COUNTY

SOURCES OF REVENUE BY FUND

Fundinq Sources - 2011 Budget

lnter-
Taxes Governmental

Licenses,
Fines, Public

Permits Charges lnterfund lnterest Other
2011

Budget

2010 Change-2011
Adopted Over/(Under)
Budget 2010 Percent

General Fund

Human Services

Airport

Park View Health Center

General Services

Highway

Workers Comp lnsurance

Property & Liability lnsurance

Self Funded Health lnsurance

Self Funded Dental lnsurance

Debt Service

33,330,059

18,621,736

96,809

8,268,988

8,273,000

1 1 ,510,897

24,579,628

3,000

6,286,712

8,000

6,032,075

1,053,600

15,450

4,489,559

3,127,065

1 ,1 9'1 ,500

5,054,725

2,000

9,720

195,936

(1)

539,700

6,169,008

790,000

975,738

5,820,400

536,800

706,800

35,000

60,000

5,200

35,000

3,000

2,109,424

1,200

1,429,983

38,400

53,396,275

46,328,428

1,292,509

21,040,408

549,700

12,299,653

850,000

980,938

5,855,400

539,800

8,273,000

52,453,720

59,310,160

1 ,81 7,1 95

20,578,80't

523,686

13,680,986

1,050,000

883,621

5,587,800

491,500

8,779,000

942,555 1.8

(12,981,732\ -21.8e

(524,686) -28.87

46r,607 2.24

26,014 4.97

(1 ,381 ,333) -10.1

(200,000) -19.05

97,317 11.01

267,600 4.79

48,300 9.83

(506,000) -5.76

68,590,592 48.420.312 1.0ô9.050 13.874.569 15,027,581 845.000 3.579.007 151.406.111 165.156.469 (13.750.358) -8.33
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WINNEBAGO COUNTY
SOURCES OF REVENUE BY YEAR

Actual
2008

Actual
2009

Adopted
2010

Adopted 2011 Over/(Under) 2010
2011 Amount Percent

Taxes

lntergovernmental

Licenses, Fines, Permtts

Public Charges

lnterfund

lnterest

Other

Total

63,878,273

70,908,078

1,080,917

12,862,177

13,240,721

1,946,860

5,859,358

66,012,889

73,739,932

1,096,741

14,683,867

13,800,533

1,249,544

8,518,526

799,969

(12,885,624)

(22,075\

(362,500)

(1,299,951)

(260,400)

280,223

1.18

-21.02

-2.02

-2.55

-7.96

-23.56

8.49

67,790,623 68,590,592

61,305,936 48,420,312

1 ,091 ,125 1 ,069,050

14,237,069 13,874,569

16,327,532 15,027,581

1,105,400 845,000

3,298,784 3,579,007

169,776,384 179,102,031 165,156,469 151 ,406,1 1 1 (13,750,358) -8.33
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WINNEBAGO COUNTY

EXPENDITURES BY FUND

Expenditure Type - 2011

Other
Operating
Expenses

201 0

Adopted
Budget

Change 2011
Over/(Under)

2010

General Fund

Human Services

Airport Fund

Park View Health Center

General Services

Highway Fund

Workers Compensation lnsurance

Property & Liability lnsurance

Self Funded Health lnsurance

Self Funded Dental lnsurance

Debt Service Funds

34,453,613

19,507,108

615,205

14j03,527

100,629

5,534,719

28,057

21,296

Travel

307,112

363,6s0

860

19,375

160

9,395

900

170

1,133,168

18,000

19,100

25,100

1,085,500

17,460,484

26,439,670

1,677,659

7,625,205

444,959

6,972,117

1,022,845

s42,846

5,829,000

600,000

8,648,000

2011

53,354,377

46,328,428

2,312,824

21,773,207

545,748

13,601 ,731

1,051,802

964,312

5,829,000

600,000

8,648,000

52,630,698

59,310,160

2,687,561

21 ,510,706

524,789

14,652,878

1,056,858

882,813

4,439,668

600,000

9,729,000

Percent

723,679 1.38

(12,981,732) -21.89

(374,737) -13.94

262,501 1.22

20,959 3.99

(1,051,147) -7.17

(5,056) -0.48

81,499 9.23

1,389,332 31.29

- 0.00

(1,081,000) -11.11

74.364.154 7O1,622 2,280,868 77 ,662,785 155,009,429 168,025'131 (13,015,702) -lÞ
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Actual
2008

WINNEBAGO COUNTY
EXFENDITURES BY YEAR

Actual Adopted
2009 2010

Adopted 2011 Over/(Under) 2010
2011 Amount Percent

Labor

Travel

Capital

Other Operating

68,656,426

620,726

2,810,674

97,352,112

71,641,114

660,020

2,4s5,à85

ee,482,69s

74,958,523

710,639

2,855,706

89,500,263

74,364,154 -594,369

701,622 -9,017

2,280,868 -574,838

77,662,785 -11,837,478

-0.79

-1.27

-20.13

-13.23

169,439,938 174,279,173 168,025,131 155,009,429 -13,015,702 -7.75
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67.79 68

50.42
48.72 

-

2002 2003 2004 2005 2006 2007 2008 2009 2010 2011

14.00

12.00

10.00

I a.oo .l

o
E
* o.oo
o

o 4.00ú

õ 2.oo
àt

0.00

(2.00)

(4.00)

2002

I
-.- Levy GroMh -+- New Constr.Growth + lnflat¡onary Growth --+-Valuat¡on

PROPERTY TAX REVENUES include taxes levied on real

and personal property. The levy amount is the difference
between the projected expenditures and revenues for all
levy supported County operations. The rate of increase was
slowed by the tax rate freeze that went into effect in

1993 and conservative fiscal management. The rate of
increase will be slowed even more by the tax levy limit
that was implemented for the 2007 budget year.

2010 figure represents the actual levy.

201 1 figures are budgeted.

GROWTH lN TAX LEW-This chart compares growth in the
property tax levy to total growth in valuation. lt further breaks
down the valuation growth into construction/ improvements
and inflationary growth. When the rate of increase in the tax
levy is less then the increase due to new construction, the
average taxpayer could expect to see a smaller county tax
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5.1

4.9

4.7

4.5

4.3

4.1

3.9

3.7

3.5

4.91 4.92

4.38+'JJ 
- 

4.33

2002 2003 2004 2005 2006 2007 2008 2009 2010 2011

STATE SHARED TAX is distributed by the State based
on a formula of spending effort and equalized
values. Budget est¡mates are based on determinations
by the State. The decrease since 2003 is due to the
actual and estimated drop in shared revenue from the sta

2010 figures are estimates.

2011 figures are budgeted.

2.5

2.3

2.1

1.9

1.7

1.5

1.3

1.1

0.9

0.7

0.5

9i.1 o.ss
oJ9 o.os

2002 2003 2004 2005 2006 2007 2008 2009 2010 2011

INTEREST INCOME is the revenue earned on invested
funds. Fluctuations are primarily the result of changes
in the amount of funds available to invest and interest
rates over the years. Estimates are based on anticipated
market interest rates.

2010 figures are est¡mates.

201 1 figures are budgeted.



Human Services
lntergovemmental Revenues

Amounts Stated in Millions of Dollars

50

45

40

30

20

31.84 32.27

HUMAN SERVICES INTERGOVERNMENTAL
REVENUES are revenues received from either the
state or federal government in the form of grants
and aids. Revenue estimates are based on an
allocation from the state. Federal revenues from
the "Federal Medical Assistance Waiver Program"
are primarily responsible for the steady increase
in revenues. With FamilyCare, much of this revenue
will be transferred to the regional unit.

2010 figures are estimates.

2011 figures are budgeted.

Human Services
Public Service Revenues

Amounts Stated in Milliôns of

4.0

3.0

2.5

2.0

1.5

1.0

394 z.ga

2.44¿ ro 2.32 t

2002 2003 2004 2005 2006 2007 2008 2009 2010 2011

HUMAN SERVICES PUBLIC SERVICE REVENUES
include revenues received from individual and third party
payers for services rendered by the County.
ln 2008 some of the accounts that were classified as
Public Revenues have been reclassified as
lntergovernmental Revenues. Therefore, there is an
increase for the lntergovernmental Revenues and a
subsequent decrease in the Public Revenues.

2010 figures are est¡mates.

20'l 1 figures are budgeted.
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3.0

2.8

2.6

2.4

2.2

2.0

1.8

1.6

1.4

1.2

1.0

2.42 2.40

1.92 1.90

2002 2003 2004 2005 2006 2007 2008 2009 2010 2011

HIGHWAY- LOCAL GOVERNMENTAL REVENUES
The Highway Department does various maintenance
and construction projects for local municipalities.
The expenses incurred on these projects are fully
reimbursed to the County by the municipality requesting
the work.

2010 figures are estimates.

2011 figures are budgeted.

HIGHWAY- STATE GOVERNMENTAL REVENUES
The Highway Department does various maintenance
and construction projects for the State of Wisconsin.
The expenses incurred on these projects are fully
reimbursed to the County by the State.

2010 f¡gures are estimates.

201 I figures are budgeted.

3.5

3.3

3.1

2.9

2.7

2.5

2.3

2.1

1.9

'1.7

1.5

3.22
3.15 

-
2.95

z.oø z.oa 2P

2002 2003 2004 2005 2006 2007 2008 2009 2010 2011



2'" 
2.6u

2.60 2'uu 
z.uo

2.45

2.27
2.40 . rE.t 2.30

2002 2003 2004 2005 2006 2007 2008 2009 2010 2011

HIGHWAY- TRANSPORTATION AIDS are based on
prior years expenditures incurred by the Highway
and Sheriff Departments and on total county trunk
highway miles.

2010 figures are estimates.

2011 figures are budgeted.

2,500

2,300

2,100

'1,900

I,700

1,500

1,300

1,100

900

700

500

636.00

lr
1065.86 .00

687.92 --- -_ 683.79 701.32
ssr.sg65!!2 

- 
630.44

2002 2003 2004 2005 2006 2007 2008 2009 2010 2011

AIRPORT RENTAL FEES are generated from lease
agreements. The increases are the result of new
hanger and other building projects and increases in
rental rates.

2010 figures are estimates.

2011 figures are budgeted.



TABLE OF ORGANIZATION OF CLASSIFIED POSITIONS

2011

FT PT

-

FT

2010 Cldssified
2010 Changes

During Year

PT

2011 Budget
FT PT

2011 Classified
FT PT

AIRPORT

Airport Director

Airport Secretary

Supt. of Maintenance & Operations

Mechanic

Maintenance Equipment Operator

Custod ia n/Grou ndsperson

Custodian I

TOTAL

CHILD SUPPORT

Child Support Director/Attorney

Office Supervisor

Child Support Specialist

Account Clerk ll

Clerk Typist ll

Clerk/Receptionist

TOTAL

ctRcutT couRTs
Court Commissioner

VIP Program Coordinator

1

1

I
1

3

1

I
1

1

3

1

1

1

1

7

1

1

10

J

3

1

1

1

12

3

3

1

19

55



TABLE OF ORGANEATION OF CLASSIFIED POSITIONS

2011

2010 Classified
2010 Changes

During Year 2011 Budget
FT PT

2011 Classified
FT PT

Teen Court Program Coordinator

Court Reporter

Register in Probate/Probate Registrar

Deputy Register in Probate

CLERK OF COURTS

Clerk of Courts

Deputy Clerk of Courts - Office Manager

Accounting Supervisor

Judicial Assistant

Secretary ll

Court Assistant

Small Claims Clerk

Account Clerk-Traffic

Clerk Typist ll

FAMILY COURT COMMISSIONER

Court Commissioner

Legal Secretary/Deputy Court Clerk

FAMILY COURT COUNSELING

Director, Family Court Counseling Services

Family Court Counselor
Legal Secretary

TOTAL -Clerk of Gourts & Related Depts

1

1

1

I

(r )

I

1

1

1

I

1

1

1

6

5

7

3

1

2

1

1

1

6

6

6

3

1

2

2

3

1

3

1

2

3

1

3

1

43

56



CORONER

Coroner

Secretary

TOTAL

GORPORAT¡ON COUNSEL

Corporation Counsel

Assistant Corporation Counsel

Paralegal

Confidential Secretary

TOTAL

COUNTY CLERK

County Clerk

Deputy County Clerk

Account Clerk I

Data Entry Clerk

TOTAL

TABLE OF ORGANEÄTION OF CLASSIFIED POSITIONS

2011

2010 Ghanges
2010 Glassified During Year 2011 Budget 2011 Classified

FT PT FT PT FT PT FT PT

11000011

1

1

1

1

1

2

40000050

1

1

1

1

1

31000031

5l



TABLE OF ORGANIZATION OF CLASSIFIED POSITIONS

2011

2010 Classified
FT PT

2010 Ghanges
During Year
FT PT

2011 Budget
FT PT

2011 Classified
FT PT

COUNTY EXECUTIVÊ

County Executive

Executive Assistant

TOTAL

DISTRICT ATTORNEY

Special lnvestigator

Domestic Abuse lnvestigator

lnvestigator

Victim Witness Program Coordinator

Support Services Supervisor

Legal Secretary

Paralegal

ReceptionisVTypist

Legal Records Clerk

TOTAL

EMERGENCY MANAGEMENT

Dir. of Emergency Mgmt.

EM Planner/Deputy Director

Secretary I (Program Assistant)

TOTAL

1

1

2

1

1

1

1

1

7

2

1

1

(1)

17(1)16

1

1

1

1

1

58



TABLE OF ORGAN¡ZATION OF CLASSIFIED POSITIONS

2011

2010 Clåssified
2010 Changes
During Year 2011 Budget

FT PT

2011 Classified
FT PT

FACIL¡TIES & PROPERTY MGMT.

Director of Facilities & Property Mgmt.

Buildings and Grounds Manager

Maintenance Supervisor

Carpenter

Custodian Supervisor

Custodian lll

Custodian ll

Custodian I

Maintenance Worker

Maintenance Worker ll

Painter

HVAC Specialist

Plumber

Electrician

Confidential Secretary

TOTAL

2

(2)

1

1

2

1

1

3

10

5

5

2

1

2

1

1

2

I
1

3

10

5

7

1

2

2

1

2

1

37

59



TABLE OF ORGANIZATION OF CLASSIFIED POSITIONS

2011

2010 Changes
During Year2010 Classified

FT PT

2011 Budget
FT PT

2011 Classified
FT PT

FINANCE

Finance Director

Assistant Finance Director

General Accounting Supervisor

Purchasing AgenUAccountant

Account Clerk ll

TOTAL

GENERAL SERVICES

Clerk Typist ll

Clerk Typist I

TOTAL

HEALTH

Director of Public Health

Public Health Nurse Coordinator

Secretary ll

Account Clerk-Public Health

Clerk Typist ll

Public Health Nurse

Drug Free Community Grant Coordinator

Health Educator

1

1

1

1

4 (1)

I
1

1

1

3

(1)

1

1

1

2

1

1

2

1

1

6

1

1

(1)

1

7

1

1

60



TABLE OF ORGANIZATION OF

2011

2010 Classified
FT PT

CLASSIFIED POSITIONS

2010 Ghanges
During Year 2011 Budget

FT PT

20ll Classified
FT PT

Home Health Aide

Public Health Aide

WIC Program Director/Nutritionist

WIC Program Nutritionist

Registered Sanitarian

Environmental Health Specialist

TOTAL

HIGHWAY

Highway Commissioner

Engineering Tech/Bridge Oper. Supervisor

AccountanVOffice Manager

Account Clerk ll

Secretary/Account Clerk

Highway Equipment Superintendent

Highway Maintenance Superintendent

Foreman/Mechanic

Night Mechanic

Mechanic

JanitorAlVatchman

Foreman

Traffic Operations Supervisor

Classification 2 Operator

3

1

I
1

1

(1)

2121

3

1

2

1

1

1

1

1

1

1

1

2

1

1

4

4

6

1

28

(1)

1

1

1

1

1

1

2

1

1

4

4

5

1

29

61



TABLE OF ORGANIZATION OF CLASSIFIED POSITIONS

2011

2010 Glassified
2010 Ghanges

During Year
FT PT

2011 Budget
FT PT

2011 Glassified
FT PTFT PT

Classification 3 Operator

Bridge tender

TOTAL

HUMAN RESOURCES

Director of Human Resources

Human Resources Manager

Human Resources Specialist-Labor Relations

Payroll & Benefits Manager

Payroll & Benefits Specialist

Human Resources Assistant

Confidential Secretary

Payroll/Human Resources Clerk

Confidential Secretary/Receptionist

TOTAL

HUMAN SERVICES.ADM. SVCS.

Human Services Director

Deputy Director

Administrative Services Division Manager

Financial Supervisor

Office Systems & Confidential Records Supervisor

Program Accountant

11

15

(1) 10

15

7g

1

1

1

1

1

1

1

1

1

(1)

(1)

(1)

1

1

1

I
1

2

1

1

1

1

1

2

62



TABLE OF ORGAN¡ZAT¡ON OF CLASSIFIED POSITIONS

2011

2010 Changes
During Year2010 Classified

FT PT FT

2011 Budget
FT PT

2011 Classified

FT PT

Special Projects Coordinator

Clerical Support Coordinator

Support Specialist Supervisor

Confidential Secretary

Administrative Assistant

Account Clerk

Lead Secretary

Secretary

AODA/IDP Secretary

Clerk/Receptionist

Medical Transcriptionist

Support Specialist

Word Processing Operator

Clerk Typist I

HUMAN SERVICES.BEHAVIORAL HEALTH SERVICES

Behavior Health Services Division Manager

Adult Substance Abuse/Safe Streets Supervisor

Prevention Services Coordinator

Director-Summit House

Resident Counselor- Summit House

AODA Counselor

Mental Health Crisis Worker

Crisis Worker - After Hours

1

1

1

1

2

4

1

3

2

3

1

1

1

1

1

4

3

(1)

1

1

2

4

1

3

2

3

3

4

3

4I
2

I
2

1

1

1

1

1

4

3

63



TABLE OF ORGANIZA

2010 Cllssified
FT PT

eõJZProgram Specialist

lntensive ln-Home Case Manager

lntensive ln-Home Therapist

Staff Psychiatrist

Resident Program Professional

Chief PsychologisVClinical Supervisor

Adult Therapist Supervisor

Psychotherapist

CSP Professionals

Team Case Manager

Team Case Manager/Vocat¡onal Specialist

Oshkosh CCS/CSP Supervisor

Neenah CCS/CSP Supervisor

Crisis Team Supervisor

Psychiatric Nurse

Advanced Practice Nurse Prescriber

Safe Streets Case Manager

Youth Mental Health Supervisor

Family Services Therapist

Lead Mental Health Technician

Mental Health Technicians

Behavior Specialist

HUMAN SERVICES-LONG TERM SUPPORT

TION OF CLASSIFIED POSITIONS

2011

2010 Changes
During Year
FT PT

2011 Budget
FT PT

2011 Classified
FT PT

(1)

(3)

(1)

64



Long Term Support Division Manager

Program Supv/Team Leader

Service Coordinator/Social Worker

SC/SW Leased to Family CareOTl01l2O10

lnformation & Assistance Specialist

Adult Access Service Coordinator/Social Worker

Human Services Case Aide

Home Consultant-leased to Family Care

Disability Benefit Specialist

Elderly Benefit Specialist

HUMAN SERVICES- CHILD WELFARE SERVICES

Child Welfare Services Division Manager

Program Supervisor

SocialWorker

Chief lntake Worker

Juvenile lntake Worker

Home Consultant

Human Service Case Aide

Day Care Certifier

Restitution Coordinator

HUMAN SERVICES- ECONOMIC SUPPORT

ESD Manager

ESD Assistant Manager

2010 Classified
FT PT

1

3

5

I
8.5

3.5

0

2

2

2

1

7

52

1

2

6

2

1

1

1

2

TABLE OF ORGANIZATION OF CLASSIFIED POSITIONS

2011

2010 Changes
During Year
FT PT

2011 Budget
FT PT

2011 Classified
FT PT

(2)(3)

(1)

1

3

5

6

I
4

1

2

2

1

7

52

1

2

6

2

1

1

65



TABLE OF ORGAN ION OF CLASSIFIED POSITIONS

2011

2o1o cla[s¡f¡ed
FT PT

2010 Changes
During Year
FT PT

2011 Budget
FT PT

2011 Glassified
FT PT

ES Lead Worker

Economic Support Specialist

Human Services Case Aide

Family Lead Worker
Family Case Mgr/FEP

Clerk Typist ll
Clerk Receptionist

TOTAL HUMAN SERVICES

INFORMATION SYSTEMS

Director of lnformation Systems

LS. Development Supervisor

Senior Systems / Database Analyst

Systems Analyst

Telecommunications/Budget Assistant

Telecommunications Coordinator

Technical Support Supervisor

Network Administrator

Network Technician

Senior User Support Specialist

User Support Specialist

TOTAL

1

o

3

2

17

1

2

245

1

1

1

3

1

1

1

1

3

1

e
J

1

10

3

2

17

1

2

21239(1)(7)

1

1

1

3

1

1

1

1

3

(1)

17

66

(1) 16



TABLE OF ORGANIZ

1

1

I
2

1

1

GLASSIFIED POSIT¡ONS

2010 c
FT

2010 Changes
During Year
FT PT

2011 Budget
FT PT

2011 Classified
FT PT

LAND & WATER CONSERVATION

Land & Water Conservation Director

Resource Conservationist

GIS Technician

Conservation Technician

Construction Site Erosion Control Technician

Agronomist

LWCD Secretary

TOTAL

PARKS

Parks Director/Expo Site Manager

Assistant Expo Manager

Assistant Parks Director

Parks Secretary

Foreman/Mechanic

Expo Operations Supervisor

Parks Caretaker

TOTAL

(1)

1

1

1

2

1

1

1

(1)

1

1

1

1

(1)

1

1

(1)

PARK VIEW HEALTH CENTER (See note at end of sc

Administrator

Administrative Coordinator



TABLE OF ORGANIZATION OF

2010 Glassified
FT PT

Business Manager

Purchasing Coordinator

Accountant

Account Clerk

Clerk-Receptionist

Nursing Scheduler

Medical Records Coordinator

Director of Activity/Social Services

Activity Specialist

Activity Support Specialist

Director, Food & Nutrition Svcs.

Dietetic Tech/Registered Dietitian

Registered Dietitian

Cook

Food Service Worker

Director of Nursing

Assistant Director of Nursing

RN Shift Coordinator

RN Unit Manager

Staff RN/LPN

RN Educator

Unit Assistant

Nurse Assistant (CNA)

1

1

2

I

1

1

1

I
1

1

1

1

3

13

1

1

3

4

35

1

4

111

CLASS¡FIED POSITIONS

2011

2010 Changes
During Year
FT PT

2011 Budget
FT PT

2011 Classified
FT PT

(1)

1

1

2

1

1

1

1

I
1

1

1

1

3

13

1

1

3

4

35

1

4

114

68



TABLE oF oRcRttzAr¡oN oF cLASSTFTED posrroNs
2011

2010 Classified
FT PT

1

1

1

1

1

2010 Changes
During Year
FT PT

2011 Budget
FT PT

2011 Classified
FT PT

10

4

10

1

1

1

1

1

Medical SocialWorker

Housekeeping Supervisor

Custodian/Room Attendant

Painter

Medical Director

TOTAL

PLANNING & ZONING

Planning, Zoning and GIS Director

Associate Planner

Planning Secretary

Zoning Administrator

Assistant Zoning Administrator

Code Enforcement Officer

Drainage lnspector

GIS Date Base Administrator

G lS System AnalysUAdministrator

Zoning Secretary

GIS Specialist

Tax Listing & Assessment Coordinator

Account Clerk I

Clerk Typist ll

TOTAL

213

1

1

1

1

1

2

1

1

1

1

1

1

1

(r )10 216

1

1

1

1

1

2

(1)

14

69

(1) 13



TABLE OF ORGANZÄTION OF CLASSIFIED

2011

POSTflONS

2010 Classified
2010 Changes
During Year 2011 Budget

FT PT

2011 Classified
FT PT

REG¡STER OF DEEDS

Register of Deeds

Deputy Register of Deeds

Tract lndex Recorder

Records Clerk

TOTAL

SHERIFF

Sheriff

Chief Deputy

Captain-Patrol

Captain-Corrections

Captain-Administration

Captain-Detective

Lieutenant-Training / Special Operations

Lieutenant-Shift Commander

Lieutenant-Corrections

Sergeant-Patrol

Sergeant-Detective

Sergeant-Corrections

Corporal Corrections - Court Services

Corporal-Corrections

1

1

1

5

(1)

1

1

1

1

1

1

1

1

5

2

4

1

5

1

6

1

1

1

1

1

1

1

5

2

4

1

o

1

5

70

(r )



TABLE OF ORGAN ION OF CLASSIFIED

2011

2010 Ghanges
During Year

POSITIONS

2010

FT FT PT

2011 Budget
FT PT

2011 Classified
FT PT

lnmate Classification Manager

Detective

Police Officer-Patrol

Corrections Officer - Court Services

Police Officer - Community Services

Corrections Officer

GPS Coordinator

Work Release Unit Supervisor

Account Clerk-Corrections

Communications Manager

Public Safety App Adm

Dispatcher

Clerk Typist ll-became Acct Clerk-Jail HSU 2007

Administrative Coordinator

Accountant

Records Clerk

Word Processing Operator

Master Control/Property/Record Clerk

Warrant ClerUElectronic Monitoring Clerk

Evidence/Property Coordinator

TOTAL

TREASURER

2

6

33

ô

1

51

1

I
2

1

1

32

1

1

1

4

3

11

1

1

2

6

33

7

1

51

1

1

2

1

1

32

1

1

1

4

3

11

1

1

191 192



TABLE OF ORGANIZAiTION OF CLASSIFIED POSITIONS

2011

2010 Classified
2010 Changes

During Year
FT PT

2011 Budget
FT PT

2011 Glassified
FT PTFT PT

Treasurer

Deputy Treasurer

Account Clerk ll

Account Clerk I

TOTAL

UNIVERSITY EXTENSION

4-H Program & Satellite Prog. Asst

4-H Youth Develop. Prog. Asst.

Family Living Educator

Secretary ll

Extension Secretary

TOTAL

VETERANS SERVICE OFFICE

Director of Veterans' Services

Deputy Veterans Service Officer

Benefit Specialist

Secretary I

TOTAL

GRAND TOTAL

1

1

1

1 (1)

1

1

1

I

(1)

1

1

1

2

1

I
1

2

1

1

2 1

1

(e) (1) 964 63



WINNEBAGO COUNTY
CAPITAL OUTLAY .2011

Description Quant

Special
Equip GaPital
(Note) Other OutlaY

Deoartment

Facilities

Parks

Boat Launch

Truck

Boiler replacement - Work Release Center

Tuckpointing - Facility Building

Tuckpointing - Oshkosh Human Services

lnstall UPS - Administration Building

Door replacement - Finance Office

Security improvements - Courthouse

1

1

1

1

1

1

1

23,000

70,000

50,000

50,000

20,000

5,000

25,000

23,000

70,000

50,000

50,000

20,000

5,000

25,000

243,000 243,000

Gutters & downspouts

Stump grinder attachment

Skidster loader

Light Switching System

Harbor shorewall replacement - Lake Butte des Morts

SHALL BE APPROVED BY THE INFORMATION SYSTEMS DIRECTOR

8,1 10

5,000

55,000

6,500

205,000

8,110

5,000

55,000

6,500

205,000

279,610 279,610

NOTE: ALL SPECIAL EQUIPMENT SPECIFICA

13



WINNEBAGO COUNTY
CAP¡TAL OUTLAY .2011

Description Quant

Special
Equip CaPital
(Note) Other OutlaY

Deoartment

UW Fox Valley

Land Records

District Attorney

Emergency Management

Sheriff

Patrol

Detective

Communications

Training

Jail

Electronic Access System - Science Wing

Tractor

Central GIS data server

Vehicle w/accessories

Tornado siren/PA system

12TB storage for ardbitrator video

Squad cars w/accessories

Vehicle - Patrol Supervisor

Vehicles w/accessories

FD Interoperablity equipment

Pick-up truck w/accessories

Extended mini van w/accessories

1

1

43,000

49,000

43,000

49,000

92,000 92,000

1 8,000 8,000

18,108 18,108

45,000 45,000

I

7

1

2

1

1

3

5,145

215,911

32,957

40,428

20j20

34,471

64,512

5,145

215,911

32,957

40,428

20,120

34,471

64,512

NorE: ALL spEctAL EoutpMENT spEctFrcATtoñs sHnll BE AppRovED By rHE INFoRMATtoN sYsrEMS DlREcroR
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WINNEBAGO COUNTY
CAPITAL OUTLAY .2011

Special
Equip

Department Description

Large capacity van w/accessories

DVR equipment replacement

Painter line striper/sprayer w/attachments

Electrical vault control updates

Bariatric tenor lift

Maximove lifts w/scales

Van - 7 passenger

Tri-axle truck w/winter equipment

Tandem axle truck dwinter equipment

Excavator

Front end loader

18 5,145 442,305 447,450

1

1

22,681

11,225

22,681

11,225

Airport

Park View Health Center

Human Services

Highway

1

1

11,000

8,100

11,000

8,100

19,100 1 9,1 00

1

2

8,500

16,600

8,500

16,600

25,100 25,100

18,000 18,000

1

1

1

1

265,000

225,000

295,000

165,000

265,000

225,000

295,000

165,000

NOTE: ALL SPECIAL EQUIPMENT SPECIFICATIONS SHALL BE APPROVED BY THE INFORMATION SYSTEMS DIRECTOR

Capital
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Department Description

WINNEBAGO GOUNTY
CAPITAL OUTLAY .2011

Special
Equip
(Note)

Capital
Outlay

Crew cab pick-up

One ton truck

Air compressor

Highlift

1

1

1

1

56,000

43,000

16,500

20,000

s6,000

43,000

16,500

20,000

1,085,500 1,085,500

Total Capital Outlay

NOTE: ALL SPECIAL EQUIPMENT SPECIFICATIOÑS SNNU BE APPROVED BY THE INFORMATION SYSTEMS DIRECTOR

49 13,145 2,267,723 2,280,868
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SUMMARY BY DIVISION

ADMINISTRATION

County Executive

Corporation Counsel

County Clerk

Dog License

Elections

Treasurer

Human Resources and Payroll

Workers Compensation Fund

Self Funded Health lnsurance

Self Funded Dental lnsurance

Finance

General Services

Prop & Liab lnsurance Fund

lnformation Systems

Technology Replacement

Facilities & Property Management

Expenses

$ 222,665

500,095

254,399

11,300

82,446

405,892

707,114

1,051,902

5,829,000

600,000

769,277

545,748

964,312

1,672,996

182,600

4,857,995

Revenues

$ 7,200

18,200

43,000

11,300

42,000

976,300

23,100

850,000

5,855,400

539,800

40,500

549,700

980,938

27,s00

60,300

Adjustments

$

(201,802)

26,400

(60,200)

3,952

16,626

72,117

Levy

$ 215,465

481,895

211,399

40,446

(570,408)

684,014

728,777

1,645,496

254,717

4,797,695

$ 18,657,641 $ 10,025,238 $ (142,907) $ 8,489,496
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COT]NTY EXECUTIVE
Departmenfi 100-004 Fund: General Fund

2011 BUDGET NARR,{TIVE

DEPARTMENT HEAD: MarkHarris TELEPHONE: 236-4896
LOCATION: Winnebago County

448 Algoma Boulevard
Oshkosh, WI54901

MISSION STATEMENT:

Provide leadership, supervision and direction of County departments; formulate and administer the County budget; participate in the County legislative
process; represent the County in inter-governmental relations and act as spokesperson on behatfofthe County.

PROGRAM DESCRIPTION:

1. Provide overall administration and management of the county on a daily basis.

2. Execute contracts/agreements/leases/internal personnel documents, etc. on behalf of the County.

3. Supervise the directors ofall county departments except those elected.

4. Meet with all department heads as necessary.

5. Respond to the concerns of the general citizenry with fo[ow-up as required.

6' Represent the county, attend meetings with other governmental entities throughout the County and the State in addition to attending County Boardand related County committee meetings.

7 ' Develop the annual County budget proposal consistent with atl applicable state limitations and budget constraints.
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COUNTY EXECUTIVE

Gounty Executive
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COUNTY EXECUTIVE
2011 BUDGET NARRATIVE

HIGHLIGHTS

DEPARTMENT STAFFING:

There are no changes to the table of organization for 2011.

COUNTY LEW: The tax levy for 201 1 is $215,465, up $1,902 or 0.g% over 2010.

2002 2003 2004 2005 2006 2007 2008 2009 2010 2011
Full ïme 2 2 2 2 2 2 2 2 2 2
Part-lìme 0 0 0 0 0 0 0 0 0 0

Total 2 2 2 2 2 2 2 2 2 2

lncrease in levy over pr¡or year
16,000
'14,000

12,000

10,000

8,000

6,000

4,000

2,000

0

(2,000)

% Ghange from pr¡or year
9.0

8.0
7.O

6.0
5.0
4.0
3.0
2.0
'1.0

0.0
(1.0)
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slGNlFlcANT CHANGES FROM 2010 ADoprED - county Executive

Account Amount Description
Significant changes from 2010

Iax Levy 2010 $ 213,56:

Revenue Changes - impact on levy:

Expense Changes - impact on levy:

utner small changes 1,902 This is a combination of small increasesãffi
expense accounts

Iax Levy 2011 $ 215,46t
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Financial Summary
Gounty Executive

Items

Total Revenues

Labor
Travel
Capital
Other Expenditures

Total Expenditures

Levy Before Adjustments

Adjustments

Net Levy After Adjustments

2010
l2-Month
Estimate

3,600 7,500

2010
6-Month
Actual

2010
Adjusted
Budget

8,000 8,000 7,200

99,904
1,213

1,835

212,100
2,665

3,036

215,799
2,715

3,050

215,799
2,715

3,050

216,447
2,910

3,308

101 ,952

98,352

217,901

210,301

221,563

213,563

221,563

213,563

222,665

215,465

98,352 210,301 213,563 213,563 215,465
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Winnebago County
Budget Detail - 2011

Gounty Executive
100 - 004

Description
2007

ACTUAL
2008

ACTUAL
2009

ACTUAL

2010
ADOPTED

BUDGET

2011
REQUEST

BUDGET

201"1

EXECUTIVE
BUDGET

201'l
ADOPTED

BUDGET

% Ghange
From 2010
Adopted to

2011 Adopted

7,500

7,500

53,268
53,268

8,000

8,000

8,000

56,908

56,908

0

62.992
62,992

62,992
62,992

NA14

0

0

7,s00 8,000

7,500 8,000

143,348 149,108

143,348 149,108

61 ,1 05

61,10s

7,500 8,000 7,200 7.200 7,200 -10.0%
7,200 7,200 7,200 -10.0%

7,200 7,200 7,200 -10.0%

153,455 153,455 153,455 2.9%
153,455 153,455 153,455 2.9Yo

7,514

130,690 136,602

130,690 136,602

66,690 63,515

66,690 63,s15
-5.5%

-s.s%

Forms, Copies, Etc.

Public Services

Professional Services

lnterfund Revenues

TOTAL REVENUES

Regular Pay

Wages

Fringe Benefìts

Fringes

Total Labor Costs

Registraiion & Tuition
Automobile Allowance
Meals
Lodging
Other Travel Exp
Taxable Meals

Travel

Office Expenses
Office Supplies
Printing Supplies
Print & Duplicate
Postage and Box Rent
Subscriptions
Membership Dues

Operating Expenses
Telephone
Meals-Other

Contractual Services

183,958 193,510 204,452 215,798 216,970 216,447

500
2,000

100
290

20

2,910

160
BO

50
0

320
400

380
0

216,47

500
2,000

100
290

20
0

2,910

0.3o/o

33.3%
0.0%

11j%
16.0%

NA
NA

7.2%

-20.0%
0.0%

-16.7o/o

NA
28.0%
33.3%

0.0%
0.0%

198
1,585

30
245

0
0

2,057

382
0

220
I,468

183
111

12
0

375
2,000

90
250

0

0

500
2,000

100
290

20
0

375
1,549

0
280

s
10

2,224 2,715 2,910

160
80
50

0
320
400

380
0

160
80
50

0
320
400

380
0

200
80
60

0
250
300

380
90

Jb
31

58
0

229
169

398
0

117
31

0
0

211
565

589
54

0
1

182
361

487
0
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Winnebago County
Budget Detail - 2011

Gounty Executive
100 - 004

Description

Equipment Repairs

Other Sundry & Fixed Charges
Spec Service Awards

lnterfund Expenses
Print & Duplicate
Postage and Box Rent
Equipment Repairs
Prop. & Liab. lnsurance

Other Operating Expenses

TOTAL EXPENSES

LEVY BEFORE ADJUSTMENTS

189,044 198,749

_____q,59q_ __199t19_

2007
ACTUAL

3,093

2008
ACTUAL

2009
ACTUAL

2010
ADOPTED

BUDGET

2011
REQUEST

BUDGET

2011
EXECUTIVE

BUDGET

2011
ADOPTED

BUDGET

% Change
From 2010

Adopted to
2011 Adopted

0.0%

20.0%

44.0%
0.0%
0.0%
8.9%

0

720

0

720

0

748

0

491

360
150
100
588

360
150
100
588

0

I ,010

50

600

250
150
100
540

386
568

99
524

281
164
99

384

349
129
99

552
3,183

360
150
100
588

3,508

2'10,'lg4

202,684

22'1,563

3,0s0 3,308 3,308 3,308 E.5%

223,188 222,665 222,665 0.5%

213.563 21s,e88 213,465_ 215,465:-
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CORPORATION COT]NSEL
Departmenfi 100-010 Fund: General Fund

2011 BUDGET NARRATIVE

DEPARTMENT HEAD: John A. Bodnar TELEPHONE: 236-4752
LOCATION: Winnebago County

448 Algoma Boulevard
Oshkosh, WI 5490f

MISSION STATEMENT:

To provide legal counsel and representation to all Winnebago County Departmentso the Winnebago County Board of Supervisorso and the Winnebago
County Executive.

PROGRAMDESCRIPTION:

MENTAL HEALTH COMMITMENTS: Represents Winnebago Cdunty in all Chapter 51 actions.

GUARDIANSHIP & PROTECTIVE PLACEMENT ACTIONS: Represents Winnebago County Department of Social Services in actions brought for
guardianship and protective placements of infirm individuals.

CHILDREN IN NEED OF PROTECTION OR SERVICES: Prosecutes child neglect and abuse matters under Children's Code (Chapter 48).

TERMINATION OF PARENTAL RIGHTS: Represents Winnebago County Department of Human Services when it petitions to terminate the rights of
unfit parents.

LEGAL COUNSEL: Serves as legal counsel to all County employees, boards, the County Board of Supervisors, and the County Executive. Represents
Winnebago County in civil litigation before the Courtso in state administrative hearings, and in labor mattels.
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CORPORATION COUNSEL

Corporation Counsel

Confidential Secretary/
Paralegal
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CORPORATIONI COTN{SEL
Department: 100-010 Fund: General Fund

2011 BUDGET NARRATIVE

DEPARTMENT HEAD: John A. Bodnar TELEPHONE:236-4752
LOCATION: Winnebago County

448 Algoma Boulevard
Oshkosh, WI54901

2O1O ACCOMPLISHMENTS:

The continued provision of effective legal counsel and representation to all Winnebago County Departments, the Winnebago County Board of Supervisors
and th Winnebago County Executive.

2O1I GOALS & OBJECTIVES:

To continue to provide effective legal representation and counsel to Winnebago County in a cost-effective responsible manner.
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CORPORATION COUNSEL
2011 BUDGET NARRATIVE

HIGHLIGHTS

DEPARTMENT STAFFING:

There are no changes to the table of organization for 2011.

COUNTY LEW: The 201 1 tax levy is $481,895, an increase of $14,g34 or 3.2o/o over 2010.

2002 2003 2004 2005 2006 2007 2008 2009 2010 2011
Full Tìme 4 4 4 4 4 4 4 4 4 4
Part Tme 0 0 0 0 0 0 0 0 0 0

Total 4 4 4 4 4 4 4 4 4 4

lncrease in levy over pr¡or year
5tl,ttù

40,ttûtl

3t,0ütl

20,0üu

1U,üû0

0

{1rr,ú0Ûl

{20,0üoj

% Change from pr¡or year
12.8

10.û

6.tl

4.ü

2.t

Û.u

(: 0)

(4 0l
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slGNlFlc^ANT CHANGES FROM 2010 ADOPTED - corporation counset

Account Amount Description
Significant changes from 2010

fax Levy 2010 $ 466,961

Revenue Changes - impact on levy:

Expense Changes - impact on levy:

-abor costs 6,292 lncrease due to normal increases in wage añO nenef¡ts"

-egal services 10,000 lncrease to better reflect history

f,ther small changes (1,358) ïhis is a combination of increases and decreases in revenue and expense
accounts.

Iax Levy 2011 $ 481,895
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2010

Financial Summary
Corporation Counsel

2010 2010
6-Month 12-Month Adjusted

Items Actual Estimate Budget

2010
Adopted
Budget

2011
Adopted
Budget

Total Revenues

Labor
Travel
Capital
Other Expenditures

Total Expenditures

Levy Before Adjustments

Adjustments

Net Levy After Adjustments

9,087 18,695 17,850 17,850 18,200

190,291
548

60,599

414,819
1,725

80,647

418,003
1,545

77,747

405,519
1,545

77,747

412,077
1,760

86,258

251,438

242,351

497,191

478,496

497,295

479,445

484,811

466,961

500,095

481,895

242,351 478,496 479,445 466,961 481,895
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Winnebago County
Budget Detail - 2011
Corporation Gounsel

100 - 010

Description
2007

ACTUAL
2008

ACTUAL
2009

ACTUAL

5,900
64

s,964

274,712
0

1,165
893

276,770

120,032
120,032

201 0
ADOPTED

BUDGET

2011
REQUEST

BUDGET

2011
EXECUTIVE

BUDGET

4,200
0

2011
ADOPTED

BUDGET

% Change
From 2010
Adopted to

2011 Adopted

-1.2%
NA

-1.4%
NA

146.3o/"

Fees And Costs
Support Filing/Applic.

Public Services

Legal Services

lnterfund Revenues

TOTAL REVENUES

Regular Pay
Temporary Employees
Overtime
Witness Expense

Wages

Fringe Benefits

Fringes

Total Labor Costs

Registration & Tuition
Automobile Allowance
Meals
Lodging
Other Travel Exp
Taxable Meals

Travel

Office Expenses
Office Supplies
Stat¡onery and Forms
Printing Supplies
Print & Duplicate
Postage and Box Rent
Computer Supplies

3,854

12,360 12,000 13,208
12,360 12,000 13,208

13,516 19,172

4,250 4,200

13,600 14,000
't 3,600 14,000

4,200 4,200 -1.2%

14,000 14,000

14,00014,000

18,200 18,200 2.0%

3,854
0

1,516
0

4,250
0

17,850

283,265
0

700
1,000

284,965

120,554

120,554

4,200
0

18,200

363,872
0

500
1,000

365,372

't62,109

162,109

4,200
0

2.9%

2.9%

255,651
0

2,660

265,915
0

6,583

279,2',t4
8,065
1,724

279,214
8,065
1,7241,166 390

259,476 272,888

87,850 105,647

87,850 10s,647

1,000 1,000 0.oTo

290,003 290,003 1.8Yo

122,074 122,074
122,074 122,074

1.3%

13%

?47,326 378,53s 396,802 405,519 527,481 412,077 412,077 1.6to

125
826

32
124

1

0

400
950
100
70
25

0

165
860

0
70

1

43

600
200
800
200

75
130

125
1,141

56
140

0

500
1,000

50
150

10
50

25.0o/o

5.3%
-50.0%
114.3%
-60.0%

NA

500
1,000

50
150

10
50

850
50

1,100
0

65
50

1,760

500
1,000

50
150

10
50

1,7601,109 1,138 1,479 1,545

710
202
762
(23',)

99
82

858
190

1,104
(65)
B8
82

r,686
0

1,163
0

17
0

91

850
50

1,100
0

65
50

850
50

1,100
0

65
50

41.7o/o

-75.0%
37.5%

0.0%
-13.3%
-61.5%



Winnebago County
Budget Detail - 2011
Gorporation Gounsel

100 - 010

Description
2007

ACTUAL
2008

ACTUAL
2009

ACTUAL

2010
ADOPTED

BUDGET

2011
REQUEST

BUDGET

2011
ADOPTED

BUDGET

% Change
From 2010

Adopted to
2011 Adopted

Computer Software
Advertising
Subscriptions
Membership Dues
Publish Legal Notices

Operating Expenses
Telephone
Small Equipment
Legal Fees

Repa¡rs & Maintenance
Maintenance - Equipment

Contractual Services
Legal Services
Equipment Repairs
Transcription Services

lnsurance
Prop & Liab lnsurance
Operating Licenses & Fees

lnterfund Expenses
Print & Duplicate
Postage and Box Rent
Equipment Repairs
Prop. & Liab. lnsurance

Other Operating Expenses

TOTAL EXPENSES

LEVY BEFORE ADJUSTMENTS

0
0

47
1,114
1,093

1,238
0

1,506

35

89,930
0

(5)

0

0

3,309
5,209

198
804

0
75

1't1
1,091
1,867

843
0

869

39

71,224
0

(285)

40
93

3,901
4,707

253
1,092

2011
EXECUTIVE

BUDGET

(1,600)
0

90
1,300
1,000

825
100

2,000

50

(1,600)
0

90
1,300
1,000

82s
100

2,000

50

70,000
70

300

0

0

4,500
4,000

200
1,308

86,258

0
0

86
1,124

25

1,093
0

3,406

0

75,996
39

0

0
0

3,958
4,821

l98
1,156 1,219

94,770 77,747

0
0

75
1,300

0

750
0

5,000

50

60,000
150
300

0
0

2,700
4,000

198

0

0

90
1,300
1,000

825
100

2,000

50

70,000
70

300

0
0

4,500
4,000

200

4,500
4,000

200

NA
NA

20.0%
0.0%

NA

10.0%
NA

-60.0%

0.0%

16.7To

-53.3%
0.0%

NA
NA

66.7%
0.0%
1.0%
7.3%

70,000
70

300

0
0

106,311 88,176

454,746 467,849 493,051

438,531 454,333 473.879

1,308 1,308

87,858 E6,258

484,811 617,099 500,095

466,961 598,899 481,89s

500,095 3.2%

481,E95 3.2%:

10.9%
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TREASURTR
DepartmenÍ 100-009 Fund: General Fund

2011 BUDGET NARRATIVE

DEPARTMENTHEAD: MaryKrueger TELEPHONE: 236-4777
LOCATION: Winnebago County

41.5 Jackson Street
Oshkosh, WI 54901

MISSION STATEMENT:

To receive and disburse all County funds, settle with the taxing jurisdictions and the state for all tax collections, collect posþoned and delinquent taxes, and
foreclose and sell properties when delinquent taxes are not paid.

PROGRAM DESCRIPTION:

RECEIPTS AND DISBIIRSEMENTS Receive all funds due the county and disburse all payments made by the counff.

TAX SETTLEMENTS Reconcile the tax rolls and tax collections, and settle with the taxing jurisdictions and the state for all tax collections.

TAX COLLECTIONS Collect all postponed and delinquent taxes returned to the county.

FORECLOSE TAx DELINOUENT PROPERTY tr'oreclose on properties for non-payment of taxes and sell the foreclosed properties to recover the unpaid
taxes.
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TREASURER

Account Clerk ll
Account Clerk I
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TREASURER
Department: 100-009 Fund: General Fund

2011 BUDGET NARRATIVE

DEPARTMENT HEAD: Mary E. Krueger
LOCATION: Winnebago County

415 Jackson Street
Oshkosh, WI54901

2O1O ACCOMPLISHMENTS:

1. Started the review process for a new tax software vendor.

2. Sent out an RFP for banking services. possibly switch banks.

3. Eliminated a part-time position.

4. Attended seminars and continuing education classes.

2011 GOALS & OBJECTIVES:

1. Investigate the possibility oftax collection sites at the local financial institutions.

2. Investigate the possibility oftax collection directly into our system by the local treasurers.
3. Continue to perform the duties and responsibilities of this office in a cost-effective and effîcient manner.
4. Continue attending continuing education classes and seminars.

5. continue to look for ways to streamline and automate office functions.

TELEPHONEz 236-4777
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TREASURER
2OI1 BUDGET NARRATIVE

HIGHLIGHTS

DEPARTMENT STAFFING:

2002 2003 2004 2005 2006 2007 2008 2009 2010 2011
Full Time 4 4 4 4 4 4 4 4 4 4
Part ïme 2 1 1 1 1 1 1 1 1 0

Total 6 5 5 5 5 5 5 5 5 4

There is a change to the table of organization for 2011, a reduction of one half{ime account clerk position.

COUNTY LEW: The Treasurers office has more revenues than expenditures. As such, there is no tax levy for this operation. The excess of
revenues over expenditures for 2011 is projected to be $s70,408, an increase of $g5,660 or 1T.To/o more than 2010. This surplus is used to reduce
the overall tax levy for the County.

lncrease in levy over pr¡or year
20,000
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(40,000)

(60,000)
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(100,000)

201 0 2011
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slGNlFlcANT CHANGES FROM 2010 ADOPTED - county Treasurer

Account Amount Description
Significant changes from 2010

Tax Levy 2010 $ (484,748

Revenue Ghanges - impact on levy:

Fees and Costs 9,00c Decrease due to less development

lnterest on Taxes (73,000 ncreased to better reflect history

Expense Changes'impact on levy:

Labor (21,806
=limination of a part-time position

f,ther small changes 14Ê Ihis is a combination of increases and decreases in revenue and expense
accounts.

Iax Levy 2011 $ (570,408)
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Financial Summary
Gounty Treasurer

2010
6-Month
Actual

2010
12-Month
Estimate

2010
Adjusted
Budget

2010
Adopted

Total Revenues

Labor
Travel
Capital
Other Expenditures

Total Expenditures

Levy Before Adjustments

Adjustments

Net Levy After Adjustments (504,339) (520,154)

687,554 933,500 911.600 911,600 976,300

131,094
493

51,628

285,675
1,460

126,211

308,120
1,381

122,351

308,120
1,391

285,443
1,440

1 19,009117,351

183,215

(504,33e)

413,346

(520,154)

431,852

(479,748)

426,852

(484,748)

405,892

(570,408)

(479,748) (484,748) (570,408)
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Winnebago County
Budget Detail - 2011

County Treasurer
100 - 009

DescriDt¡on
2007

ACTUAL
2008

ACTUAL
2009

ACTUAL

2010
ADOPTED

BUDGET

2011
REQUEST

BUDGET

2011
EXECUTIVE

BUDGET

2011
ADOPTED

BUDGET

% Change
From 2010

Adopted to
2011 Adopted

869,386 9s7,984 1,013,284 875,000

0014,996

14,996 5,596

33,129 28,926 9,714 12,000
33,129 28,926 9,714 12,000

925,000 948,000 948,000 8.3%

0

0

0.0%

0.0%

0
2,544
6,200
2,622

0

0
1,827
9,031
1,405

0

0
2,042

850
17,444

0

3,000
1,500

12,000
3,000

0

3,000
1,500

12,000
3,000

0

3,000
1,500

12,000
3,000

0

NA
-6.3%
50.0%
50.0%

NA

0
1,600
8,000
2,000

0

Taxes

Grants

lntergovernmental

County Fines

F¡nes & Fortetures

Fees And Costs
Forms, Copies, Etc.
Search & Notice Fees
Reimbursed Costs
Other Public Charges

Public Services

Professional Services
lnterfund Revenues

Rental - Building
Sale Of Tax Deeds- Gain/(Loss)
Other Miscellaneous Revenues

Miscellaneous Revenues

TOTAL REVÊNUES

Regular Pay
Overtime
Other Per Diem

Wages

Fringe Benefits

Fringes

Total Labor Costs

3,708

3,708

2,199
3,843

302
6,344

172,404
18

488

172,910

97,235
97,235

11,366 12,262 20,337 11,600 19,500 19,500 19,500 68.1%

3,705 3,708
3,705 3,708

4,200
4,200

0
8,000

800

5,000

5,000

0
3,000

800

5,000 5,000

s,000

179,762
174

NA
-62.5%

0.0%
-56.8%

7.1%

-3.9To

NA

19.0%

19.0%

93E,928 1,012,117 1,069,s00 911,600

s,000

3,800 3,800 3,800

953,300 976,300 976,300

0
2,097
1,548

3,645

1 76,618
0

474

0

21 ,762
694

0
3,000

800

0
3,000

800
22,456

185,453
0

531

185,984

187,096
0

525

179,762
174

179,762
174

177,092 187,621

104,328 106,206 120,499
104,328 106,206 120,499

600 600 600
180,s36 180,536 180,536

105,778 104,907

105,778 104,907

-3.8%

104,907 -12.9%
104,907 -12.9%

270/t45 281,421 2g2,1go 308,120 286,314 285,443 285,447

,,

_7.4%



Winnebago County
Budget Detail - 2011

County Treasurer
100 - 009

Descr¡ption
2007

ACTUAL
2008

ACTUAL
2009

ACTUAL

2010
ADOPTED

BUDGET

2011
REQUEST

BUDGET

2011
EXECUTIVE

BUDGET

2011
ADOPTET)

BUDGET

% Change
From 2010
Adopted to

2011 Adopted

7.7%
6.9%

NA
0.0%

279
170

7
62

275
387

0
744

325
496

0
560

270
387

0
560

350
530

0
560

350
530

0
560

350
530

0
560

Registration & Tuition
Automobile Allowance
Meals
Lodging

Travel

Office Expenses
Office Supplies
Stationery and Forms
Printing Supplies
Postage and Box Rent
Computer Supplies
Computer Software
Membership Dues
Publish Legal Notices

Operating Expenses
Telephone
Small Equipment
Legal Fees
Tax Deed Expense

Contractuâl Services
Accounting - Aud¡ting
Data Process¡ng
Professional Service
Abstractor Services
Security Service

lnsurance
Prop & Liab lnsurance
Operating Licenses & Fees

Other Sundry & Fixed Charges
Other Miscellaneous

lnterfund Expenses
Print & Duplicate
Postage and Box Rent
Equipment Repairs

518 1,406 1,217 1 ,381 1,440 4.3Yo

996
1,739

853
32

0

2,159
100

5,523

1,069
1j82

0
11,364

34,879
5,61 1

0
1,955
8,042

0
0

0

2,194
17,421

429

1,473
1 ,818

550
3

296
0

100
8,960

929
0

181

4,558

38,220
4,466
1,125
2,345
8,696

70
70

6

2,392
18,683

429

898
2,225

916
1

99
0

100
858

970
0
0

8,95'1

32,695
5,222
1,150
1,820
8,102

0
0

0

2,451
17,293

429

100

1,000
1,600
1,600

0

0
30,000

100
7,500

1,000
0

100
5,000

33,000
5,000
2,000
2,500
9,000

20
20

0

1,300
13,500

429

1,000
1,600
1,500

0
0

10,000
100

10,000

900
0

200
5,000

40,000
11,000
3,000
7,000

'10,000

0
0

0

1,300
15,000

429

1,000
1,600
1,500

0

0
10,000

100
10,000

900
0

200
5,000

38,000
11,000
3,000
7,000

10,000

0
0

0

1,300
15,000

429

1,000
1,600
1,500

0
0

10,000
100

10,000

900
0

200
5,000

38,000
11,000
3,000
7,000

10,000

0.0%
0.0%
-6.3%

NA
NA

-66.7o/o

0.0%
33.3%

-10.0%
NA

100.0%
0.0%

15.2%
120.0%
50.0%

180.0%
11 .1o/o

0.0%
0.0%

NA

0.0%
11j%
0.0%

0
0

0

1,300
15,000

429



Descr¡pt¡on

Winnebago Gounty
Budget Detail - 2011

County Treasurer
100 - 009

% Change
2010 2011 2011 2011 From 2010

2007 2008 2009 ADOPTED REQUEST EXECUTIVE ADOPTED Adoptedto
ACTUAL ACTUAL A'CTUAL BUDGET BUDGET BUDGET BUDGET 2011 Adopted

1,872 4.248 2.697 2,632 2,860 2,860 2,860 8.70/o36 36 72 50 120 120 12012u 12Q 140.0%

Prop. & Liab. lnsurance
Recording Services

OtherOperating Expenses 97,455 99,653 86,947 117,351 121,009 119,009 119,009 1.4%

TOTAL EXPENSES 368,118 382,480 380,354 426,852 408,?63 405,892 405,892 -4.9%

LEVY BEFoRE ADJUSTMENTS ----l!29'gL9l 
--19?9'692L 

----1981461 -----ß!l!9L ----F11¡9ZI ---$Zg4gq" (s20,40E) 17.7%
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COT]NTY CLERI(
Department: 100-006 to 008 Fund: General Fund

2011 BUDGET NARRATIVE

DEPARTMENT HEAD:
LOCATION:

Sue Ertmer
Winnebago County
415 Jackson Street
Oshkosh, WI5490f

TELEPHONE: 236-4890

MISSION STATEMENT:

The mission of the County Clerk's office is to maintain records of the Winnebago County Board of Supervisorso elections, marriage license applications and
related documentso dog licensing information, titles to all county-owned vehicles, work permit applications and other records as directed by Wisconsin
statutes; to administer elections and provide other office-related serriices to the County Board of Sufiervisors, citizens and municipatities withinWinnebago
County.

PROGRAMDESCRIPTION:

COUNTY CLERK Provides service and assistance to the public, County staff and County Board. Issues marriage licenses and maintains marriage
application records; submits appropriate fees and reports to the State of \ilisconsin. Stores and maintains statutorily requireO documents. Provides notary
serviceso issues work permits to minors, issues county boat launch parking permits and provides a variety of other duties in keeping with the statutory duties
of the office. Provides secretarial service to the County Board; distiibutes meeting notices and minutes for the County Boarã oi Supervisors and 

-County

Board committees, commissions and boards, and maintains records of same.

ELECTIONS Acts as Chief Election OffÏciat for Winnebago Countyi Provides election information, election materials and ballots to the county,s municipal
clerks. Holds informational meetings on election procedures. Cdordinates election programming information between municipal clerks and voting
equipment vendor. Prepares and publishes all legal notices as required by statute. Records election results on election night and maiñtains records of same.
Conducts county canvass of elections. Prepares and files appropriaté election reports with the Government AccountabiliÇ noard. Provides candidates and
the public with election-related information. Maintains election and financial records of candidates and election committees. Provides Statewide Voter
Registration System (SVRS) services to relier county municipalitiel. Sets up elections in SVRS and updates, maintains and runs various SVRS reports
including poll lists.

r02



= 
3l!

P. EIXts Èl lYr

$. #l¡
ã ãl?i
-E|tr:Q 212t:. ¿, tu)x (2ltsf

tËl"l
o ÈlC
äE 13ãÈiD(DFr

R'rî
öt á!

*(Þ
J tt,

v)o*oq
!D ã.

tÞ.

87,:s
Ê.ör¿t-
tr: o\
¡6 rt
û2,ôã
ê'ìó4çÀ

ËF
9L¿
Fòs
odqIttÞ
ElÐ

I tr
0Ét â

?Ð
Þ

È ¡e'
dãÞ('J sÎ

ãc,
9ã
F'.rz8
ôYElieã
a!-

gñ
P8
áß
tÉr ¿l

ø2
(DCL
¡îi Þ
o2 arP*eß
+Q
F8
EF
F8.

H
¡3(,



CO NTY CLERK

County Clerk



COTN{TYCLERK
Departmenfi 100-006 to 008 Fund: General Fund

2O1O BUDGET NARRATIVE

DEPARTMENT HEAD: Sue Ertmer TELEPHONE: 236-4890
LOCATION: Winnebago County

415 Jackson Street
Oshkosh, WI54901

2O1O ACCOMPLISHMENTS:

1. Prepared for and conducted a Spring Primary and Spring election and a Fall Primary and General Election.

2. Provided Statewide Voter Registration System (SVRS) services for 10 county municipalities.

3. Prepared, updated and printed the Winnebago County Official Directory.

4. Attended various Government Accountability Board seminars and training sessions relating to elections, elections security and SVRS.

5. Assisted the Counfy Board Chairman and County Board Supervisors with their county board and committee meetings, as well as conference and
convention registrations.

2011 GOALS & OBJECTIVES:

1. Prepare for and conduct Spring Elections.

2. Begin using SVRS to process military and overseas electors' ballots for our relier communities. Continued to assist relier municipalities wÍth other
functions of the Statewide Voter Registration System (SVRS) services.

3. Encourage and assist SVRS retier municipalities to take over the SVRS processes for the communities.

4. Implement the State of Wisconsin's new requirements for the electronic retention of election results and records.

5. Work to reduce number of records in storage area by turning thpm over the State Historical Society.
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6. Perform the duties and services of this office in a cost-effective, efiïcient manner.

6. Be responsive to the needs of Winnebago County's citizens by providing them with efficient, courteous service.

106



COUNTY CLERK
2011 BUDGET NARRATIVE

HIGHLIGHTS

DEPARTMENT STAFFING:

2002 2003 2004 200s 2006 2007 2008 2009 2010 2011
Full ïìme 3 3 3 3 3 3 3 3 3 3
Part ïme 1 1 1 I 1 1 I 1 1 1

Total 4 4 4 4 4 4 4 4 4 4

There are no changes to the table of organization for 2011.

COUNTY LEW: The tax levy for 2011 is $251,845, a decrease of $69,426 or 21.60/o under 2010. Most of the decrease is attributable fewer
elections and cost in odd numbered years.

This graph shows the County Clerk budget without the election cost center.

lncrease in levy over pr¡or year
30,000

25,000

20,000

15,000

10,000

5,000

0

(5,000)

(10,000)

% Change from pr¡or year
16.0

14.0

12.O

10.0

8.0

6.0

4.0

2.O

0.0
(2.0)
(4.0)

r07



This chart shows the County Clerk election data:

lncrease in levy over prior year
150¡00o

100,000

50,000

0

(50,000)

(ioo,00o)

(150,000)

% Change from pr¡or yêar
200.0

150.0

100.0

50.0

0.0

(50.0)

(100.0)

108



SIGNIFICANT CHANGES FROM 2010 ADOPTED - County Clerk

Account Amount Description
Significant changes from 2010

Tax Levy 2010 ï 321,271

Revenue Changes - impact on levy:

lost Share - Municipalities 399,587 Jecrease in anticipated purchasing voting equipment in 2010 and charging
rack municipalities for the costs. However this contract did not occur and wil
rot occur in 2011

Fees and Costs 33,00c Decrease due to there only being two elections in2011

Expense Changes - impact on levy:

Labor and Fringes (8,816 Decrease due to the reclassification of a records clerk.

)ther equipment (41 1 ,100) Anticipated purchasing voting equipment in 2010 and charging back
municipalities for the costs. However this contract did not occur and will not
occur in 2011

Print and duplicating (79,000 Decrease due to there only being two elections in 2011

Other small changes (2,O97 This is a combination of increases and decreases in revenue and expense
accounts.

Iax Levy 201 I $ 251,845
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Financial Summary
County Glerk

Items

201 0
6-Month
Actual

2010
12-Month
Estimate

2010
Adjusted
Budqet

201 0
Adopted
Budqet

2011
Adopted
Budoet

Total Revenues

Labor
Travel
Capital
Other Expenditures

Total Expenditures

Levy Before Adjustments

Adjustments

Net Levy After Adjustments

19,795 42,650 49,050 49,050 43,000

108,221
439

6,311

248,326
1,128

13,604

248,326
1,445

14,259

248,326
1,445

14,259

239,810
1,400

13,189

114,972

95,178

263,058

220,408

264,030

214,980

264,03A

214,980

254,399

211,399

95,178 220,408 214,980 214,980 211,399
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Description
2007

ACTUAL
2008

ACTUAL

2011
REQUEST

BUDGET

2011
EXECUTIVE

BUDGET

2011
ADOPTED

BUDGET

% Change
From 2010
Adopted to

2011 Adopted

Winnebago Gounty
Budget Detail - 2011

Gounty Glerk
100 - 006

201 0

2OO9 ADOPTED
ACTUAL BUDGET

45,580 42,433 46,323
250 100

150
"t,000

25
75

46,6s0 40,350 40,350 40,350

-7.9%
0.oo/o

0.0%
-75.0%

100 -60.0%

-13.5%

44,230
163

1,188
0
0

41,085
0

798
4,270

98
615

15

100

38,000
3,000
1,200
4,200

35,000
3,000
1,200
1,050

35,000
3,000
1,200
1,050

100

35,000
3,000
1,200
1,050

150
1,000

25
75

41,330
0

1,103
0

0

150
750

50
50

bb
912

23
94

125
930

22
122

150
1,000

25
75

0.0%
33.3%

-50.0%
50.0%

1,199

282,149
282,149

1,095

0

828 1,250

00

1,250 1,250 25.0%

0

00
NA

NA

Marriage Licenses
Marriage License Waiver
Work Permits
Domestic Partnership
Domestic Partnership Waiver

Licenses & Permits

Fees And Costs
Forms, Copies, Etc.
Telephone
Mail Service Revenue

Public Services

Cost Share - Municipalities

I ntergovernmental Services

Professional Services

lnterfund Revenues

Material Sales

Miscellaneous Revenues

TOTAL REVENUES

Regular Pay
Overtime
lnterpreter Fees

Wages

Fringe Benefits

Fringes

Total Labor Costs

Registration & Tuition

996

996

1,054

1,054

140,280
284

0

140,564

59,766

59,766

147,358
2,581

0

149,939

67,421

67,421

157,179
205
110

157,493

176,337
0
0

176,337
0

0

43,000

161 ,269
0
0

0.0%

0.0%

0.0%

0.0%

'12.3Yo

-3.5%
0.0%

NA

-2.8%

-2.80/o

1 ,000 (1)

1,000 (1)

642 583

1,000 1,000

1,000 1,000

400 400

1,000 1,000

1,000 1 ,000

400

583 400 400

330,97E 4s,169 47,732 49,050 43,000 43,000

400642

167,089
400

0

167,489 176,337 176,337 161,269 -3.70/o

72,408 80,837
72,408 80,837

88,060 87,335

88,060 87,335
78,541

78,541

200,330 217,360

254 490

229,901 248.326 264,397 263,672

245 245

239,810 -3.4%

255

111

300 245 -18.3%



Winnebago Gounty
Budget Detail - 2011

County Clerk
100 - 006

2010
ADOPTED

BUDGET

2011 2011
REQUEST EXECUTIVE

2011
ADOPTED

% Change
From 2010

Adopted to

-20.0%
-3.3%
0.0%

NA

Description
Automobile Allowance
Meals
Lodging
Other Travel Exp
Taxable Meals

Travel

Office Expenses
Office Supplies
Stationery and Forms
Printing Supplies
Postage and Box Rent
Computer Supplies
Membership Dues

Operating Expenses
Telephone
Food
Small Equipment
Other Operating Supplies

Contractual Services
Equipment Repairs
Administration Fee
Operating Grants

lnsurance
Prop & Liab lnsurance
Operating Licenses & Fees

lnterfund Expenses
Print & Dupl¡cate
Postage and Box Rent
Equipment Repairs
Prop. & Liab. lnsurance

Other Operating Expenses

TOTAL EXPENSES

LEVY BEFORE ADJUSTMENTS

2007 2008 2009
ACTUAL ACTUAL ACTUAL

396 716 293
BUDGET BUDGET BUDGET 2011 Adopted

106
405

10

152 83
587 635

00
522

365
125
605

50
0

470
100
585

0
0

47O 470 28.8o/o
100 100
585 585

00
00

1,171 1,950 1,289 1,445 1,400 1,400 1,400 -3.1%

2,000
350
400

25
0

95

2,000
350
400

25
0

95

2,100
10

904
14

424
0

2,146

0
0

3,533
4,1 65

264
732 1,343 1,343 1,343 44.9Yo

16,352 14,434 14,616 14,259 13,189 13,189 13,189 -7.5%

217,852 233,7M 245,806 264,030 278,986 278,261 254,399 -3.6%

(113,126) 188,575 198,074 214,980 235,986 235,261 211,399 -1.7%::::

730
754
436

41

5
95

1,029
179
391

73
0

95

2,091
253
313
110

773
0
0

10
10

3,504
4,427

264

2,117
353
476

6
0

95

2,078
55

172
0

538
110

0

0
40

2,936
3,519

297

2,000
400
500

50
0

95

1,700
0

200
0

550
0

0

0
40

3,000
4,500

297
927

2,000
350
400

25
0

95

1,200
0
0

400

39
0
0

0
40

3,000
4,000

297

3,000
4,000

297

0.0%
-12.5%
-20.0%
-50.0%

NA
0.0%

-29.4o/.

NA
0.0%

NA

-92.9%
NA
NA

NA
0.0%

0.0%
-11.1%

0.0%

1,200
0
0

400

39
0
0

0
40

1,200
0

0
400

39
0
0

0
40

3,000
4,000

297
912 1,825

LL2



Financial Summary
Elections

2010
6-Month
Actual

2010
12-Month
Estimate

2010
Adjusted
Budget

2010
Adopted
Budget

2011
Adopted
Budget

Total Revenues

Labor
Travel
Capital
Other Expenditures

Total Expenditures

Levy Before Adjustments

Adjustments

Net Levy After Adjustments

38,812 75,000 75,000 473,587 42,000

150
176

69,793

500

4,564
172,741

uo:

171,848

500

411,100
168,278

200_

82.246

70,119

31,306

177,805

102,805

172,348

97,348

579,878

106,291

82,446

40,446

31,306 102,805 97,348 106,291 40,446

113



Description
2007

ACTUAL
2008

ACTUAL

2011
REQUEST

BUDGET

2011
EXECUTIVE

BUDGET

2011
ADOPTED

BUDGET

% Ghange
From 2010
Adopted to

2011 Adopted

Winnebago County
Budget Detail - 2011

Elections
100 - 007

2010
2OO9 ADOPTED

ACTUAL BUDGET

NA

NA

600 0

0

42,000
0
0

1,100
40j64
5.424

0 600

0
71,376

0

0 75,000
38,927 0

42,000
0
0

42,O00
0
0

-44.0o/o

NA
0.0%0 398,587

46,688 71,376 38,927 473,587 42,000 42,000 42,000 -91.1%

46,688 71,376 39,527 473,587 42,000 42,000 42,000 -91.1%

150300

300

1,200
1,200 150

200 200 -60.0%

200 200 -60.0%

300 1,200

832
92

150 _60.0%

NA
NA

0
0

0
0

0
0

0
0

62
0

33
44

Grants

lntergovernmental

Fees & Costs
Reimbursed Costs
Cost Share - Municipalities

I ntergovernmental Services

TOTAL REVENUES

Other Per Diem

Wages

Total Labor Costs

Automobile Allowance
Meals

Travel

Other Equipment

Capital

Office Expenses
Office Supplies
Stationery and Forms
Printing Supplies
Print & Duplicate
Postage and Box Rent
Publish Legal Notices

Operating Expenses
Food
Small Equipment
Other Operating Supplies
Meals-Other

Repa¡rs & Maintenance

77 NA

411,100 0.0%

268
285

0
35,921

0
13,642

1j62
157

0
39,556

22
14,149

0
1,630

0
0

0
0
0

41,000
50

15,000

0
0
0

41,000
50

15,000

50
5,250

0
0

0
0
0

41,000
50

15,000

50
5,250

0
0

14,252
3,1 86

91

123,969
91

18,290

41 1 ,100

1,200
1 ,'100

0
120,000

200
18,000

200
1,000

0
0

0.0%

0.0%
0.0%

NA
-65.8%
-75.0%
-16.7o/o

-75.0%
425.0%

NA
NA

0
176
37

0

204
346

0
198

50
5,250

0
0
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Winnebago County
Budget Detail - 2011

Elections
100 - 007

Description
2007

ACTUAL
2008

ACTUAL
2009

ACTUAL

2010
ADOPTED

BUDGET

2011
REQUEST

BUDGET

0

1,480
15,000

0
0

4,366

50

2011
EXECUTIVE

BUDGET

2011
ADOPTED

BUDGET

% Ghange
From 2010
Adopted to

2011 Adopted

NA

270.0%
NA

0.0%
NA

110.1%

-50.0%

Repair & Maintenance Supplies

Contractual Services
Equipment Repairs
Data Processing
Other Contract Serv.
Equipment Rental

lnsurance
Operating Licenses & Fees

lnterfund Expenses
Print & Duplicate

Other Operating Expenses

TOTAL EXPENSES

LEVY BEFORE ADJUSTMENTS

65,154 202,562

18,467 131,186

74,824 168,278

75,036 579,878

35,510 106,291

82,246 82,246

82,446 82,446

40,446 40,446

82,246 -51,1%

82,446

____4419* -61.9%

0

0
11,368

0
0

2,790

64,777 200,438

4,550

3,553
21,290

6,225
2,950

4,819

425

0

3,558
12,280

150
0

1,884

276

0

1,480
15,000

0
0

4,366

0

1,480
15,000

0

0

4,366

50

0

400
0

24,000
0

2,078

100 50
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Financial Summary
Dog License Fund

2010
Adjusted

2010
Adopted

2011
Adopted

Items

Total Revenues

Labor
Travel
Capital
Other Expenditures

Total Expenditures

Levy Before Adjustments

Adjustments

Net Levy After Adjustments

11,300 1 1,300 11,300

1,627

1,627

11,300

11,300

11,300 11,300 11,300

1,627
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Winnebago Gounty
Budget Detail - 2011
Dog License Fund

100 - 008

Description
2007

ACTUAL
2008

ACTUAL
2009

ACTUAL

2010
ADOPTED

BUDGET

2011
REQUEST

BUDGET

2011
EXECUTIVE

BUDGET

2011
ADOPTED

BUDGET

% Ghange
From 2010
Adopted to

2011 Adopted

Dog License

Licenses & Permits

TOTAL REVENUES

Office Expenses
Office Supplies
Publish Legal Notices

Operating Expenses
Other Operating Supplies

Contractual Services
Other Contract Serv.

Other Operating Expenses

TOTAL EXPENSES

LEVY BEFORE ADJUSTMENTS

9,338 9,651

9,338 9,651

9,338 9,651

I,898
8,898

11,300

11,300

8,898 1 1,300

1,183
563

0

7,180 9,272

8,926 9,651

8,926

____gËt ______l9t

700
600

700
600

700
600

0

659
407

690

0
379

0

11,300

1 1,300

11,300

11,300

0

11,300 11,300

1 1,300 1 1,300

11,300 11,300

11,300 1 1,300

0

700
600

0

10,000

0.0%

0.0%

0.0%

0.0%
0.0%

NA

0.0%

9,6s1

7,142
8,899

E,899

10,000

00

10,000 10,000

11,300 11,300 11,300 11,300

11,300 0.0%
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COUNTY CLERK
PROGRAM BUDGETS

NAME NUMBER LABOR
TRAVEL &
MEETINGS CAPITAL

OTHER
EXPENSES

TOTAL
EXPENSES REVENUES

TOTALS BY YEAR
ANNUAL

PERCENT INCREASES
2011 2010

OVER OVER
2009

County Clerk

Revenues

Elections

Revenues

Dog License Fund

Revenues

Grand Totals

006

006

007

007

008

008

239,810

200

1,400 13,189

82,246

11,300

254,399

82,446

11,300

43,000

42,OOO

11,300

2009
ADOPTED

4,,Ã| (¿e,¿oo)l

1r.,.,,1
I t¿¡,r ool I

1,,.,.1
I tn,uoo''l

__240p43_

2010
ADOPTED

t-'.;
l,;,.;,'l
I tor.,uutil

L#l
__321 27J_

2011
ADOPTEDt-;
I tor,oooll

1,,,-..1

ffi
___?9189_

(3.6)

(12.3)

(85.8)

(e1.1)

0.0

0.0

(21.6)

6.5

1.3

593.5

998.8

17.7

17.7

33.8240,010 1,400 _ ___199199_ ____e4&q_ __99,3qq_
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HUMAI\ RESOT]RCE S & PAYROLL
Department: 100-012 Fund: General Fund

20ll BUDGET NARRATIVE

DEPARTMENT HEAD: Karon Kraft TELEPHONßz 236-4747
LOCATION: Winnebago County

448 Algoma Boulevard
Oshkosh, WI 54901

MISSION STATEMENT:

To provide a full range of human resource, payroll, safety and labor relation services to the entirety of the county organization in a cost-effective manner.

PROGRAM DESCRIPTION:

RECRUITMENT Advertising, applicant screening, testing, interviewing, hiring and correspondence.

LABOR RELATIONS Negotiating and administering collective bargaining agreements, processing grievances, work rule reviews and correspondence.

ORGANIZATIONAL STUDIES Performs organizational studies for departments as needed to determine if changes can be made to gain organizational
efficiencies.

TRAINING Performs orientation sessions for new employees, management training and ongoing group training programs on various topics.

PAYROLL PROCESSING Prepares payrolls, generate checks and maintain payroll records in accordance with State, tr'ederal, and Internal Revenue
Service requirements.

PAYROLL REPORTING Prepares labor distribution reports and Federal and State Payroll Tax reports.

BENEFITS ADMINISTRATION Administers group health planso retirement program, social securityo disability, deferred compensation, flexible benefits
and life insurance.

WORKERS COMPENSATION Self-funded program administration including budgeting, claims processing and payment approval, cåse management and
litigation management through third-party partner.
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SALARY ADMDIISTRATION Designs and administers salary plans for.all union and non-union employees of all County departrnents.

BUDGETS Assist in the prqraration of labor cost ectimatec for the ¡nnuel þudget, update staffing documentation and review new position requests.

SAFETY Ovcrsees administration of countywide safety and safefy triining programß.
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HUMAN RESOURCES

Director of Human
Resources

RECRUITMENT
AND H.R.

PROGRAM SUPPORT PAYROLL/BENEFITS

Confidential Secretary
Confidential

Secretary/Reception ist
Human Resources

Assistant

Human Resources
Manager

Human Resources
Specialist
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HT]MAN RESOT]RCES & PAYROLL
Departmenfi 100'012 Fund: General Fund

2011 BUDGET NARRATIVE

DEPARTMENT HEAD: Karon Kraft
LOCATION: Winnebago County

448 Algoma Boulevard
Oshkosh, \ilI54901

2O1O ACCOMPLISHMENTS:

L. Researched and implemented the 2010 Administrative Pay Plan and Unclassified Position Salary Schedule.

2. Expanded the Wellness Program to include flu shots for employees and health risk assessments.

3. Offered various training sessions for employees utilizing available internal and external resources.

4. Maintained a new employee orientation program to include all required new hire training regarding county policies.

5. Worked on upgrade to a new version of PeopleSoft for payroll processing.

6. Worked with Finance and Information Systems to select a new finance/payroll processing software package.

7. Researched and appraised the County Board of cost savings alternatives to better control medical insurance premiums.

8. Negotiated new labor agreements with the majority of bargaining units.

9. Researched federal health care reform bill issues and the countyos health care insurance coverage.

2011 GOALS & OBJECTIVES:

1. Continue to expand the Wellness Program for greater employee participation.

2. Explore new alternatives for controlling health care costs.

TELEPHONß,2 236-4747
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3. Begin installation of new human resource management/payroll system.

4. Review and update human resource policies as needed.

5. Grow the Safety Committee in all departments of the county to help control workers' compensation costs.

6. Research and suggest possible solutions to salary compression issues between non-represented and represented employees; implement the 2011

Administrative Pay Plan and Unclassified Position Salary Schedule.

7. Finalize labor negotiations with the remaining bargaining units for successor agreements.

8. Monitor and maintain compliance with Federal Ilealth Care Reform.
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HUMAN RESOURCES & PAYROLL
2011 BUDGET NARRATIVE

HIGHLIGHTS

DEPARTMENT STAFFING:

There is a reduction of one Payroll/Human Resources Clerk to the table of organization for 2011.

COUNTY LEVY: The tax levy for 201 1 is $684,014, an increase of $37,397 or 5.8% over 2010.

2002 2003 2004 2005 2006 2007 2008 2009 2010 2011
Full ïme 12 12 12 11 10 10 10 10 I I
Part Time 1 0 0 0 0 0 0 0 0 0

Total 13 12 12 11 10 10 10 10 I I

lncrease in levy over pr¡or year
50,000

40,000

30,000

20,000

10,000

0

(10,000)

(20,000)

% Change from pr¡or year
8.0

6.0

4.0

2.0

0.0

(2.0)

(4.0)
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SIGNIFICANT CHANGES FROM 2010 ADOPTED - Human Resources

Account Amount Description
Significant changes from 2010

Iax Levy 2010 $ 646,617

Revenue Changes - impact on levy:

Expense Changes - impact on levy:

Labor costs 38,918 lncrease due to moving the cost of a Human Resource Assistant position
from Park View Health Center to the Human Resources Department. The
position was already included in the Human Resources position count totals.

Other small changes (1,521 This is a combination of increases and decreases in revenue and expense
accounts.

Tax Levy 2011 $ 684,014
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Financial Summary
Human Resources

2010
6-Month
Actual

2010
l2-Month
Estimate

Adjusted
Budget

Adopted
Budget

2011
Adopted
Budget

2010 2010

Total Revenues

Labor
Travel
Capital
Other Expenditures

Total Expenditures

Levy Before Adjustments

Adjustments

Net Levy After Adjustments

11,568 23,100 23,100 23,100 23,100

254,370
1,035

48,450

560,952
3,097

109,725

560,952
3,097

105,668

560,952
3,097

105,668

598,432
3,443

105,239

303,854

292,286

673,774

650,674

669,717

646,617

669,717

646,617

707,114

684,014

292,286 650,674 646,617 646,617 684,014
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Description
2007

ACTUAL
2008

ACTUAL

2011
REQUEST

BUDGET

201',|
EXECUTIVE

BUDGET

2011
ADOPTED

BUDGET

% Change
From 2010
Adopted to

2011 Adopted

0.0%

Winnebago County
Budget Detail - 2011
Human Resources

100 - 0'12

2010
2OO9 ADOPTED

ACTUAL BUDGET

100

100

100

100
100

100

136

136

222

17 ,004 '17,000

17,004 17,000

17,140 17,222

355,814 365,599

3ss,814 365,599

141,462 158,621

141,462 158,621

172

172

17,004
17,004

23,000

23,000

17,',t76 23,100

378,123 385,017

378,123 385,017

100

100

23,000

23,000

23,100

0.0%

23,000 23,000

23,000 23,000

0.0%

0.0%

23,100 23,100 0.0%

425,149 425,149 425,149

425,149 42s,149 425,149

173,283 -1.5Yo

173,283 -1.5%

10.4%

10.4o/"

163,541 175,935 174,721 173,283

163,541 175,935 174,721 173,283

Forms, Copies, Etc.

Public Services

Professional Services

lnterfund Revenues

TOTAL REVENUES

Regular Pay

Wages

Fringe Benefits

Fringes

Total Labor Costs

Registration & Tuition
Automobile Allowance
Commercial Travel
Meals
Lodging
Other Travel Exp

Travel

Office Expenses
Office Supplies
Stationery and Forms
Printing Supplies
Postage and Box Rent
Computer Supplies
Computer Software
Advertising
Subscriptions
Membership Dues

Operating Expenses

497,275 524,220 541,664 560,9s2 599,870 598,432 598,432 6.7%

630
1,798

287
26

191

10

2,943

677
622

0
0

62
0

125
370

0
0
0
0

1,005
1,117

0
200
750

25

1,230
1,165

0
273
750
25

1,230
1 ,165

0
273
750

25

1,230
1,165

0
273
750

25

22.4o/o

4.3%
NA

36.5%
0.0%
0.0%

1,360

1,666
1 ,510
1,288

57
0
0

4,599
95

330

3,097 3,443 3,443 3,443 1'1.24/"

1,078
276

1,105
5

488
6,300
4,832

95
775

1,424
1,285
1,299

90
0
0

8,076
95

450

r21

2,500
1,200
1,200

50
0
0

8,000
110
500

2,500
1,200
1,200

50
0
0

8,000
110
500

2,000
1,200
1,200

50
0

0
8,000

110
500

2,000
1,200
1,200

50
0
0

8,000
110
500

-20.0o/o

0.0%
0.0%
0.0%

NA
NA

0.0%
0.0%
0.0%



Winnebago County
Budget Detail - 2011
Human Resources

100 - 012

Description
2007

ACTUAL
2008

ACTUAL
2009

ACTUAL

2010
ADOPTED

BUDGET

2011
REQUEST

BUDGET

2011
EXECUTIVE

BUDGET

2011
ADOPTED

BUDGET

Telephone
Food
Small Equipment

Contraciual Services
Medical and Dental
Equipment Repairs
Data Processing
Professional Service

lnsurance
Prop & Liab lnsurance
Stop-Loss lnsurance Premium
Operating Licenses & Fees

lnterfund Expenses
Print & Duplicate
Postage and Box Rent
Equipment Repairs
Prop. & Liab. lnsurance

Other Operat¡ng Expenses

TOTAL EXPENSES

LEVY BEFORE ADJUSTMENTS

% Change
From 2010
Adopted to

2011 Adopted

0.0%
0.0%
0.00/o

1,727
44

3,600

839
139

43,547
12,966

0
I ,191

0

4,836
4,442

429
1,068

89,781

590,000

1,448
7B

0

1,493
751

44,855
9,652

20
0

20

3,932
5,600

528
1,440

79,361

1,437
44
57

947
736

46,438
22,429

0
23

0

J,Cþ/
4,997

462
1,475

95,331

1,200
75

199

't,500
736

55,000
21,000

0
0
0

5,000
5,450

396
1,552

105,668

1,200
75

199

2,000
736

55,000
21,000

0
0
0

5,000
5,450

363
1,656

1 06,239

1,200
75

199

2,000
736

55,000
21,000

0
0

0

4,500
5,450

363
1,656

105,239

1,200
75

199

2,000
736

55,000
21,000

0
0
0

4,500
5,450

363
1,656

1 05,239

33.3%
0.0%
0.0%
0.0%

NA
NA
NA

-10.0%
0.0%

_8.3%

6.7%

-o.4%

604,940 637,493

587,719 620,317

669,717 709,552

646,617 686,452

707,114 707,114

684,014 684,014

5.6%

572,859 5.8%
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WORKERS COMPENSATION FUND
2O1I BUDGET NARRATIVE

HIGHLIGHTS

The County self insures for workers compensation and it is accounted for through an internal service fund. An internal service fund is used to account
for the financing of goods or services provided by one department to other departments on a cost-reimbursement basis.

FUND MANAGEMENT:
@joint|ybytheHumanResourcesDirectorandFinanceDirector.TheHumanResourcesDepartmentadministersclaims.The
Finance Department administers the general finances and reviews fund reserves for propriety. Other functions such as purchase of stoploss
insurance, aggregate and deductible limits for the fund are reviewed jointly.

SUMMARY OF AGTIVITY 2011:
lfre fund shows a budget deficit for 201 1 of $201 ,802 a decrease of $199,960 , or 73.1o/o under 2010. The fund balance is higher than it should be for
this fund. Funds are maintained to handle any unexpected large claims that we may have to pay up to our stop loss amount. The stop loss for this
fund is 9400,000 per occurrence, at which time our excess insurance takes over. We have been trying to maintain enough in fund reserves to cover
several unanticipated large losses in a single year.

A fund balance roll forward schedule can be viewed in the Overview section of the budget book. lt is listed as Fund Projections in the table of contents.
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SIGNIFICANT CHANGES FROM 2010 ADOPTED - Workers Comp lnsurance

Account

Effect on
Surplus
lncrease

(Decrease)

Total Description

Significant changes from 2010

2010 Budgeted Surplus (Deficit) $ (6,858

Significant changes to revenues:

lnsurance charges (200,000) )ecrease to force a deficit in this fund to draw down some of the fund
ralance.

Significant changes to expenses:
Labor costs 5,05e Fringe benefits decreased to better reflect history.

Sisnificant chanqes - other:
\one

2011 Budgeted Surplus (Deficit) $ (201,802
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Financial Summary
Workers Gompensation lnsurance

Items Actual Estimate Budget

2010
6-Month

2010
l2-Month

2010
Adjusted

2010
Adopted
Budget

2011
Adopted
Budget

Total Revenues

Labor
Travel
Capital
Other Expenditures

Total Expenditures

Levy Before Adjustments

Adjustments

Net Levy After Adjustments

688,001 1,050,000 1,050,000 1,050,000 850,000

12,607
100

282,663

27,002
900

830,845

33,1 13
900

1,022,845

33,1 1 3
900

1,022,845

28,057
900

1.022.845

295,370

(392,631)

392,631

858,747

(191 ,253)

191 ,253

1,056,858

6,858

(6,858)

1,056,858

6,858

(6,858)

1,051,802

201,902

(201,802)
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Winnebago County
Budget Detail - 2011

Workers Compensation lnsurance
ALL

Description
2007

ACTUAL
2008

ACTUAL
2009

ACTUAL

201 0
ADOPTED

BUDGET

2011
REQUEST

BUDGET

2011
EXECUTIVE

BUDGET

2011
ADOPTED

BUDGET

% Change
From 2010

Adopted to
2011 Adopted

-20.2%1,327,440 't,025,090 1,071,092
1,327,440 1,025,090 1,071,092

138,01 1 114,130

138,011 114,130

1,465,451 1,139,220

39,140 21,818
39,140 21,818

990,000 990,000

990,000 990,000

790,000

790,000

60,000 60,000

60,000 60,000

1,0s0,000 E50,000

23,260 23,260
23,260 23,260

790,000

60,000

-20.2%

o.o%

60,000

850,000 -19.0%

87,060 60,000

87,060 60,000

1,158,152 1,050,000

22,583 23,002
22,583 23,002

11%
1.10,/"

9,954
(4,357)

5,597

4,504
0

4,556
0

10,111
0

4,837
0

4,797
0

23,260
23,260

4,797
0

-52.6%
NA

4,504 4,556 10,111 4,837 4,797 4,797 -52.6%

lnsurance Charges

lnterfund Revenues

lnterest-lnvestments
lnterest on lnvestments

TOTAL REVENUES

Regular Pay

Wages

Fringe Benefits
Compensated Absences

Fringes

Total Labor Gosts

Registration & Tuition
Automobile Allowance

Travel

Office Expenses
Print & Duplicate
Subscriptions
Membership Dues

Operating Expenses
Small Equipment
Medical Supplies

Contractual Services
Medical and Dental
Legal Services
Professional Service
Management Services
Administration Fee

lnsurance

44,736 26,322 27,139 33,r 13 28,097 28,057 28,057 -15.3%

0

0

25
215
130

25
215
130

400
500

0
67

156
263

400
500

400
500

400
500

0.0%
0.0%

0.0%

0.0%
0.0%
0.0%

0.0%
0.0%

0
207
120

0
0

180

652
34

25
0
0

0
734

25
215
130

25
215
130

1,831
7,805

12,593
49,794
28,551

3,1 31

1 6,1 68
17,',t41

46,383
24,290

1,239
246

2,692
40,594
21,864
49,637
23,998

2,200
1,200

4,000
35,000
40,000
48,000
30,000

2,200
1,200

4,000
35,000
40,000
48,000
30,000

2,200
1,200

4,000
35,000
40,000
48,000
30,000

2,200
1,200

4,000
35,000
40,000
48,000
30,000

0.0%
O.Olo

0.0%
0.0%
0.0%
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Winnebago County
Budget Detail - 2011

Workers Compensation lnsurance
ALL

Description
Stop-Loss lnsurance Premium
Claim Payments

Other Sundry & Fixed Charges
Operating Grants

lnterfund Expenses
Print & Duplicate

Other Operating Expenses

TOTAL EXPENSES

NET SURPLUS(DEFTCTT)

Fund Adjustments

TAX LEVY

2007 2008
ACTUAL ACTUAL
5iJ59 - 55J?9

763,137 660,026

921,652 823,184

966,808 849,573

(498,643) (289,647)

2009
ACTUAL

2010 2011
ADOPTED REQUEST
BUDGET BUDGET----- 62,000 -----62^000
800,000 800,000

201',|
EXECUTIVE

BUDGET

2011
ADOPTED

BUDGET

% Change
From 2010
Adopted to

2011 Adopted
0.0%
0.0%

NA

0.0%

0

0

25

0

3,382
570,638

0

0

62,000
800,000

0

75

62,000
800,000

0

75

714,657 1,022,845 1,022,845 1,022,845 1,022,845

741,796 1,056,858 1,051,842 1,0s1,802 1,051,802

---1-ß42- -----?9lgq3-

(1,842) (201,802\

(416,357) 6,8s8

(6,858)

_____201,802_ _____2842ß%

(201,802\
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SELF FUNDED HEALTH INSURANCE
2011 BUDGET NARRATIVE

HIGHLIGHTS

The County Human Resources Department is responsible for overseeing the activity of this fund.

There is no direct tax levy for this function. The fund charges County departments premiums which in turn are reflected in the tax levy of each
department.

This fund was created in 2000 to account for the new self-funded health insurance.

The County has purchased stop loss insurance, which takes over when medical expenses for an individual exceed $75,000 in a plan year. Stop
loss insurance pays all claims up to a maximum of $6 million.

Premiums are budgeted at a level to cover total expenses.

Premiums are charged to departments based on employees enrolled in the program. Those premiums are included in each departments budgeted
fringe benefit expense for the year.

The plan is administered by a third party administrator so there is no County staff assigned solely to this activity.

FUND BALANCE:

A fund balance roll foruvard schedule can be viewed in the Overview section of the budget book. lt is listed as Fund Projections in the table of
contents.

134



SIGNIFICANT CHANGES FROM 2010 ADOPTED - Self Funded Health lnsurance

Account

Effect on
Surplus
Increase

(Decrease)

Total Description

Significant changes from 2010

2010 Budgeted Surplus $ 1.148.132

Revenue Changes - affect on surplus:

nsurance charges 267,600 ncrease due to higher premiums to be charged to departments in 2011

Expense Changes - affect on surplus:

3laim payments (1,200,000 lncrease due to higher claim payments expected.

lnsurance premiums (189,332 lncrease due to higher premiums expected to be paid by the self insurance
fund for coverage.

Significant changes - other:

2011 Budgeted Surplus
26,400
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Financial Summary
Self Funded Health lnsurance

2010 2010 2010
Adjusted6-Month 12-Month

Items Actual Estimate Budget

201 0
Adopted
Budget

2011
Adopted
Budget

Total Revenues

Labor
Travel
Capital
Other Expenditures

Total Expenditures

Levy Before Adjustments

Adjustments

Net Levy After Adjustments

2,820,655 5,580,400 5,587,800 5,587,800 5,855,400

2,029,568 4,624,000 4,439,668 4,439,668 5,829,000

2,029,568

(791,088)

791,088

4,624,000

(e56,400)

956,400

4,439,668

(1,148,132)

4,439,668

(1,148,132\

1,148,132

5,829,000

(26,400)

26,4001,148,132
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Winnebago County
Budget Detail - 2011

Self Funded Health lnsurance
ALL

Description

lnsurance Charges
lnsurance Charges

lnterfund Revenues

lnterest-lnvestments
lnterest on lnvestments

TOTAL REVENUES

Contractual Services
Professional Service
Janitorial Services
Administration Fee

lnsurance
Stop-Loss lnsurance Premium
Claim Payments

Other Operating Expenses

TOTAL EXPENSES

NET SURPLUS/(DEFTC¡T)

Fund Adjustments

TAX LEVY

262,873 224,781
4,142,722 4,822,500
4,405,594 5,047,280

25,522

208,739
5,284,015

5,492,754

32,727 54,165

32,727 54,165

257,400
5,295,400

s,552,800

35,000

35,000

290,775
4.000.000

4,439,66E

4,439,668

____11J1!¡_9?L

1,148,132

2007
ACTUAL

3,800
(s1)

138,069

287,840
4,471,600
4,901,21E

4,901,218

470,102

2008
ACTUAL

2009
ACTUAL

2010
ADOPTED

BUDGET

2011
REQUEST

BUDGET

0
0

136,034

298,567
3,594,289

4,02E,E91

4,028,891

__11,991J_1_7t

438,830
4,279,617
4,E61,873

4,861,873

___Gqsp4zl

245,000
5,575,400

35,000

35,000

5,855,400

0
0

149,000

480,000
5,200,000

5,E29,000

5,829,000

____126,!q0l_

26,400

35,000

35,000

5,855,400

0
0

149,000

480,000
5,200,000

5,829,000

5,829,000

_____Eq4E

26,400

35,000

35,000

5,855,400

0
0

149,000

480,000
5,200,000

s,829,000

5,829,000

_____e9,499t

26.400

245,000 245,000
5,575,400 5,575,400

2011 2011
EXECUTIVE ADOPTED

BUDGET BUDGET

% Change
From 2010
Adopted to

2011 Adopted

-4.8%
5.3%

0.0o/"

NA
NA

O.1o/o

65.1%
30.0%

31.3o/o

3'1.3o/o

-97.7%

5,820,400 s,820,400 5,820,400

25,522

4,43',t,116 5,080,008 5,546,919 s,s87,800

00
00

143,426 148,893

4,8o/o
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SELF FUNDED DENTAL INSURANCE
2011 BUDGET NARRATIVE

H¡GHLIGHTS

The County Human Resources Department is responsible for overseeing the activity of this fund.

Premiums are charged to departments based on employees enrolled in the program. Those premiums are included in each departments budgeted
fringe benefit expense for the year.

The plan is administered by a third party administrator so there is no County staff assigned solely to this activity.

Summary of Fund Activity:

The fund has been budgeted to produce a deficit of $60,200 during 2011. ln 2011 premium revenues have been set to produce a deficit for the
year to draw down fund balance.

A fund balance roll forward schedule can be viewed in the Overview section of the budget book. lt is listed as Fund Projections in the table of
contents.
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SIGNIFICANT CHANGES FROM 2010 ADOPTED - Self Funded Dental lnsurance

Account

Effect on
Surplus
lncrease

(Decrease)

Total Description

Significant changes from 2010

2010 Budgeted Surplus (Deficit) $ (108,500)

Revenue Changes - affect on surplus:

lnsurance charges 57,000 ncrease due to higher premiums expected in 2O11

lnterest on investments (e,000) -ower interest rates

Expense Ghanges - affect on surplus:

Other small changes 300 l-his is a combination of increases and decreases in revenue and expense
lccounts.

Significant changes - other:

2011 Budgeted Surplus (Deficit) $ (60,200)
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Financial Summary
Self Funded Dental lnsurance

2010
6-Month
Actual

2010
12-Month
Estimate

2010
Adjusted

2010
Adopted

2011
Adopted
BudgetBudget Budget

Total Revenues

Labor
Travel
Capital
Other Expenditures

Total Expenditures

Levy Before Adjustments

Adjustments

Net Levy After Adjustments

260,939 484,500 491,500 491,500 539,800

334,237 600,000 600,000 600,000 600,000

334,237

73,297

(73,2s7\

600,000

1 15,500

(115,500)

600,000

108,500

(108,500)

600,000

108,500

(108,500)

600,000

60,200

(60,200)
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Winnebago Gounty
Budget Detail - 2011

Self Funded Dental lnsurance
ALL

Descriotion
2007

ACTUAL
2008

ACTUAL
2009

ACTUAL

2010
ADOPTED

BUDGET

2011
REQUEST

BUDGET

2011
EXECUTIVE

BUDGET

2011
ADOPTED

% Ghange
From 2010
Adopted to

BUDGET 2011 Adopted

lnsurance Charges
lnsurance Charges

lnterfund Revenues

lnterest-lnvestments
lnterest on ¡nvestments

TOTAL REVENUES

Contractual Services
Administration Fee

lnsurance
Claim Payments

Other Operating Expenses

TOTAL EXPENSES

NET SURPLUS(DEFrCrr)

Fund Adjustments

TAX LEVY

8,099
591,657

599,756 564,017 504,064 479,500 536,800

21,079 17,787 9,188 12,000 3,000
21,079 17,787 9,188 12,000 3,000

620,835 58r,804 513,252 491,500 539,800

_____1219!zt ____119I?3t _____1%999_ _____19!f!9_

(1 08,500)

4,483 4,797 4,500 4,800 4,800 4,800 6.7%
559,535 499,267 475,000 532,000 532,000 532,000 't2.0%

36,512 37,1 08 39,321 40,000 40,000 40,000 40,000 0.0%

507,266 534,674 581,590 560,000 560,000 560,000 560,000 o.o%
543,778 571,7E2 620,91f 600,000 600,000 600,000 600,000 0.0%

543,778 571,782 620,911 600,000 600,000 600,000 600,000 0.0%

536,800 536,800 11.9%

3,000 3,000 -75.0%

3,000 3,000 -75.Oo/o

539,800 539,800 9.8%

60,?99_ ______qg?99_ ______qg¿gg_ ______¿t.s"t"_

(60,200) (60,200) (60,200)
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FINAI{CE
Department: 100-015 to 019 Fund: General Fund

2011 BUDGET NARRATIVE

DEPARTMENT HEAD: Charles L. Orenstein, CPA TELEPHONE:236-4873
LOCATION: Winnebago County

448 Algoma Boulevard
Oshkosh, WI 54901

MISSION STATEMENT:

To provide financial information that is both timely and useful to County management and the general pubtic.

To procure equipment, supplies, and services for the County at the best possible quality and price.

PROGRAMDESCRIPTION:

ACCOLiNTS PAYABLE Receive and pay all obligations of the County. Maintain detailed records of outstanding payable balances.

ACCOUNTS RECEIVABLE Record all receipts of the County, prepare billings, customer and client statements, perform collections of past due accounts,
and report on balances, and aging.

FIXED ASSETS Maintain records of all fixed assets of the County. Record depreciation of assets and record transfers and disposals of fixed assets.
Maintain records and reconcile to actual assets by doing occasional fixed asset inventories.

FINANCIAL REPORTING Prepare monthly and annual financial reports on the County's financial position and results of operations.

GRANT REPORTING Prepare grant reports for various departments.

AUDIT Coordinate the year end audit, close the County's books, prepare all audit schedules for the auditors and prepare the County's Comprehensive
Annual Financial Report.

INTERNAL AUDIT Perform internal audits of departments with cash handting functions.
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BUDGET Coordinate and prepare the annual budget for the County Executive.

BONDING Coordinate the issuance of County debt with the financial advisors, bond counsel, and rating agency.

CAPITAL IMPROVEMENTS PROGRAM Coordinate and prepare the annual update to the County Capital Improvements - 5 Year Plan.

PTIRCHASING Identify items and sources, obtain pricing quotes and sealed bids for commodities required by the County. Monitor purchase documents
prepared by departments for compliance with County purchasing procedures. Provide technical assistance to departments regarding equipment
requirements and purchasing procedures.

INVESTMENTS Invest all County funds ensuring minimum risk and maturity, as funds are needed.
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FINANCE

Finance Director

(2) Account Clerk ll
Account Clerk (PT)

Clerk Typist ll
Clerk Typist I
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FINANCE
Departmenû 100-015 & 019 Funds: General Fund

2011 BUDGET NARRATIVE

DEPARTMENT HEAD: Charles L. Orenstein, CPA TELEPHONEz 236-4873
LOCATION: Winnebago County

448 Algoma Boulevard
Oshkosh, WI 54901

2O1O ACCOMPLISHMENTS:

l. Completed the selection of new financial software.

2. Obtained an unqualified opinion on our 2009 CAFR.

3. Received over $25,000 in rebates from our Pro-Card purchasing program.

4. Completed a move into the new facility (B'Gosh building).

2O1T GOALS & OBJECTIVES:

1. Complete the implementation of the new financial software.

2. Obtain an unqualified opinion on the 2010 CAFR.

3. Provide our customers (county departments) with good accurate fïnancial reports and other services to be evidenced by no complaints about our
service quality during the year.
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FINANCE
2OI1 BUDGET NARRATIVE

HIGHLIGHTS

DEPARTMENT STAFFING:

2002 2003 2004 2005 2006 2007 2008 2009 2010 2011
Full Time I B I 8 B B B B B 7

Part ïme 0 0 0 0 0 0 0 0 0 1

Total I I B 8 B B I B B B

One fulltime accounts receivable clerk is being converted to part{ime. With the implementation of new financial accounting software, it is
anticipated that this position will not be needed on a full-time basis.

COUNTY LEW: The tax levy for 201 1 is $728,777, a decrease of $26,375 or 3.5% under 2010.

lncrease in levy over pr¡or year
50,000

40,000

30,000

20,000

10,000

0

(10,000)

(20,000)

(30,000)

(40,000)

% Change from pr¡or year
8.0

6.0

4.0

2.0

0.0

(2 0)

(4.0)

(6.0)
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SIGNIFICANT CHANGES FROM 2010 ADOPTED - Finance

Account Amount Description

Significant changes from 2010

Iax Levy 2010 $ 755,152

Revenue Ghanges - impact on levy:

Expense Ghanges - impact on levy:

-abor costs (43,027" )ecrease due to converting a clerk position to part-time and reduction in

lringe benefit costs - specifically health insurance.

Data processing 26,17C lncrease due to maintenance costs of the new software system

Microfilming (9,000) )ecrease due to imaging being performed in house instead out sourcing it to
Seneral Services

Cther small changes (518 Ihis is a combination of increases and decreases in revenue and expense
accounts.

Tax Levy 2011 $ 728,777
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Financial Summary
Finance

Items

201 0
6-Month
Actual

2010
l2-Month
Estimate

2010
Adjusted
Budget

2010
Adopted
Budget

2011
Adopted
Budset

Total Revenues

Labor
Travel
Capital
Other Expenditures

Total Expenditures

Levy Before Adjustments

Adjustments

Net Levy After Adjustments

18,702 37,404 37,700 37,700 40,500

295,239
1,475

90,310

612,862
2,951

114,606

660,550
2,408

143,494

660,550
2,408

129.894

617,523
3,216

148,538

387,O24

368,322

730,419

693,015

806,452

768,752

792,852

755,152

769,277

728,777

368,322 693,015 768,752 755,152 729,777
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Winnebago County
Budget Detail - 2011

Finance
ALL

Description
2007

ACTUAL
2008

ACTUAL
2009

ACTUAL

2010
ADOPTED

BUDGET

2011
REQUEST

BUDGET

2011
EXECUT¡VE

BUDGET

2011
ADOPTED

BUDGET

% Change
From 2010
Adopted to

2011 Adopted

492 627 725 300 0.0%

0.0%300627492 725

7,662 6,400
25,632 25,630

33,294 32,030

33,786 32,657

407,432
0

421,679
6B

6,396
25,632
32,029

32,754

430,286
0

440,480
0

425,361
0

8,000
32,500

40,500

425,361
0

40,500

425,361
0

37,400 40,500

37,700 40,500 40,500

8,000 8.1o/o

32,500 8.3%

40,500 8.3Ys

7,400
30,000

8,000
32.500

7.4%

-3.4%
NA

407,432 421,747

175,374 194,773

175,374 194,773

430,286 440,480 425,361

200,791 220,070 193,757

200,791 220,070 193,757

425,361 425,36't -3.4%

192,162 192,162 -12.7%

192,162 192,162 -12.7%

Forms, Copies, Etc.

Public Services

Professional Services
Financial Services

lnterfund Revenues

TOTAL REVENUES

Regular Pay
Overtime

Wages

Fringe Benefits

Fringes

Total Labor Costs

Registration & Tuiiion
Automobile Allowance
Vehicle Lease
Meals
Lodging
Other Travel Exp
Taxable Meals

Travel

Office Expenses
Office Supplies
Stationery and Forms
Print¡ng Supplies
Postage and Box Rent
Computer Software
Subscriptions
Membership Dues

455
870

0

94
322

2

1,7M

1,000
1,130

0
168
768

0
150

3,216

1,000
1,130

0
168
768

0
150

3,216

582,806 616,520 631,077 660,550 619,118 617,523 617,523 -6.5%

25.0%
18.9%

NA
0.0%

56.7%
NA
NA

33.6%

-19.7%
46.2o/o

-12.5%
-69.7%

NA
3.0%

25.5V"

540
827
67

101
452

0
0

1,035
1 ,019

0
127
793

1

I

800
950

0
168
490

0

0

1,000
1,130

0
168
768

0
150

1,987 2,984 2,408 3,216

592
232
726

57
6,300

651
1,233

1,288
2,444

752
316

0
703

'l,140

444
1 ,156

654
240

0
1,144
1,219

149

660
1,060

800
330

0
995
980

530
'1 ,550

700
100

0

1,025
1,230

530
1,550

700
100

0
1,O25
1,230

530
1,550

700
100

0

1,025
1,230



Winnebago County
Budget Detail - 2011

Finance
ALL

2009
ACTUAL

201 0
ADOPTED

BUDGET

20't1
REQUEST

BUDGET

2011
EXECUTIVE

2011
ADOPTED

% Change
From 2010

Adopted to
Description

Publish Legal Notices

Operating Expenses
Telephone
Food
Small Equipment
Legal Fees

Contractual Services
Equipment Repairs
Accounting - Auditing
Data Processing
Professional Service
Collection Services
Operating Licenses & Fees
State Special Charges

lnsurance
Operating Licenses & Fees

Other Sundry & Fixed Charges
Other Miscellaneous

lnterfund Expenses
Pr¡nt & Dupl¡cate
Postage and Box Rent
Equipment Repairs
Microfilming Services
Prop. & Liab. lnsurance

Other Operating Expenses

TOTAL EXPENSES

LEVY BEFORE ADJUSTMENTS

2007 2008
ACÏUAL ACTUAL BUDGET BUIGEI 2011 Adopted

2J00 2,ß0 2T5%1,637

1,794
0
0

0

35
73,900
34,383
23,394

6,969
118

0

0

0

8,562
3,367

297
7,901
1,296

173,445

1,450

'1,634

0
0

15

39
75,900
2,758

10,633
1 1 ,518

0
0

0

0

9,085
3,613

297
8,097
I,980

133,661

2,295

1,735
20

1,365
0

0
77,600

2,424
0

8,999
0

10

82

0

7,833
2,573

330
4,616
1,848

116,591

1,700

1,450
0

250
0

40
80,700

2,460
0

14,500
0
0

U

0

8,600
4,000

330
9,000
2,039

129,894

2,100

1,800
20

1,290
0

1,130
82,900
30,970

0
10,000

0

10

82

0

8,'100
2,550

330
0

1,800
20

1,290
0

1,130
82,900
30,970

0

10,000
0

10

82

0

8,1 00
2,550

330
0

1,800
20

1,290
0

1,130
82,900
30,970

0
10,000

0
10

82

0

8,1 00
2,550

330
0

24.1%
NA

416.0%
NA

2725.0%
2.7%

1158.9%
NA

-31.0o/o

NA
NA

NA

NA

-5.8%
-36.3%

0.0%
0.0%

757,995 752,169

724,209 719,511

750,652 792,8s2

717,898 755,152

2,121 2,121

148,538 148,538

770,872 769,277

730,372 728,777

2,121 4.0%

148,538 14.4%

769,277 -3.0%

728,777 -3.5%
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FINANCE
PROGRAM BUDGETS

NUMBER LABOR

TOTALS BY YEAR
ANNUAL

PERCENT INCREASES

TRAVEL &
MEETINGS

OTHER TOTAL
CAPITAL EXPENSES EXPENSES

2011 2010 2009

ADOPTED ADOPTED ADOPTED

mmm
REVENUES

2011 2010
OVER OVER
2010 2009

Finance

Revenues

Purchasing

Revenues

Grand Totals

015

015

464,181 1,895

1.321

(4.3)

8.3

2.5

3.9

(3.5)

5.5

17.1

3.2

11.6

4.5

145,487 611,563

019 153,342

019

32,500

8,000

617,523

3,051 157,714

148,538 769,277 40,500 728,777 _J-99152_ _J4!6_
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GEI\ERAL SERVICES
Departmenû 620-XXX Fund: General Services

2011 BUDGET NARRATIVE

DEPARTMENT HEAD: Charles L. Orenstein, CPA TELEPHONE: 236-4873

LOCATION: Winnebago County
448 Algoma Boulevard
Oshkosh, Wisconsin 54901

MISSION STATEMENT:

To provide quality centralized printing and mail services to other County departments in a timely and cost effective manner.

PROGRAM DESCRIPTION:

PRINTING Provides large volume professional copying services to County departments at a competitive price. Also maintains an inventory of printing
supplies for use by departments within the County.

MAILROOM Processes County departments'incoming and outgoing letters and packages.
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GENERAL SERVICE,S
Department: 620-XXX Fund: General Services

2011 BUDGET NARRATIVE

DEPARTMENT HEAD: Charles L. Orenstein, CPA
LOCATION: Winnebago County

415 Jackson Street
Oshkosho WI 54901

2O1O ACCOMPLISHMENTS:

1. Provided training for departments on mail preparation to maximize savings on postage.

2. Increased usage of multifunctional copiers to eliminate more printers and fax machines.

2OI1 GOALS & OBJECTIVES:

1. To continue to promote the color copying capabilities of the department to eliminate outsourcing of these jobs.

2. To continue to work with departments on how to maximize savings on postage

3. To continue to provide quality printing and mail service to County departments in a cost -effective manner.
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GENERAL SERVICES
2OI1 BUDGET NARRATIVE

HIGHLIGHTS

DEPARTMENT STAFFING:

There are no changes to the table of organization for 2011.

COUNTY LEW: The General Services Fund is a proprietary activity and as such, generally operates with very little or no tax levy. Most of
department's costs are charged back to user departments. ln 2011 a surplus of $3,952 is budgeted, in 2010 there was a tax levy of $4,186.

L54

2002 2003 2004 2005 2006 2007 2008 2009 2010 2011

Full Tìme 4 3 3 3 2 2 2 2 2 2

Part Time 1 1 0 0 0 0 0 0 0 0

Total 5 4 3 3 2 2 2 2 2 2



SIGNIFICANT CHANGES FROM 2010 ADOPTED - General Services

Account

Effect on
Surplus
Increase

(Decrease)

Total Description

Significant changes from 2010

2010 Budgeted Surplus (Deficit) $ (5,289

Significant changes to revenues:

Forms & copies 42,OOC lncreased charge backs to departments for copies made on the Canon
printers

lmaging revenue (e,000) maging services are no longer provided by General Services

Significant changes to expenses:

quipment rental (18,443 Rental fees for Canon copies increased with new contract.

Other small changes (5,316 This is a combination of increases and decreases in revenue and expense
accounts.

Significant changes - other:

20ll Budgeted Surplus (Deficit) $ 3,95i
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Financial Summary
General Services

2010
6-Month
Actual

2010
l2-Month
Estimate

2010
Adjusted

2010
Adopted

2011
Adopted

Budget Budget Budget

Total Revenues

Labor
Travel
Capital
Other Expenditures

Total Expenditures

Levy Before Adjustments

Adjustments

Net Levy After Adjustments

271,249 539,100 519,500 519,500 549,700

45,432
79

209,705

98,583
160

442,516

94,976

429,813

94,976_

429,813

100,629
160

444,959

255,216

(16,033)

541,259

2.159

524,789

5,289

524,789

5,289

545,748

(3,952)

3,952

(16,033) 2,159 5,289 5,289
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Winnebago Gounty
Budget Detail - 2011

General Services Fund
ALL

Description
2007

ACTUAL
2008

ACTUAL
2009

AGTUAL

2010
ADOPTED

BUDGET

2011
REQUEST

BUDGET

175,954
65,548

211,523
7,901

0

182,985
67,428

222,258
8,097

0

194,'121
61 ,010

215,477
4,616

0

208,000
67,000

225,000
9,000

0

250,000
65,000

224,OOO

0
700

250,000
65,000

224,000
0

700

2,000

2,000

250,000
65,000

224,000
0

700

% Ghange
From 2010

Adopted to
2011 Adopted

0.0%

0.0%

-5.9%

20.2%
-3.0%
-0.4%
0.0%

NA

2011 2011
EXECUTIVE ADOPTED

BUDGET BUDGET

1,983 2,352
1,983 2,352

9,173 8,254
9,173 8,254

2.O17 2,000

2,017 2,000

7,746 8,500

7,746 8,500

2,000

2,000 2,000

8,000 8,000 8,000

8,000 8,000 8,000

2,000Offset Revenue

Public Services

Mail Service Revenue

lntergovernmental Services

Forms, Copies, Etc.
Photocopy Revenue
Mail Service Revenue
lmaging Revenue
D.P. Services

lnterfund Revenues

lnterest-lnvestments
lnterest on lnvestments

Other Transfers ln
Other Operating Transfers

TOTAL REVENUES

Regular Pay

Wages

Fringe Benefits
Unemployment Comp
Compensated Absences

Fringes

Total Labor Costs

Automobile Allowance
Travel

460,926 480,768

153 497

475,224 509,000

860

539,700

0

s39,700

0

539,700

ONA
0

0 NA7'1,000 5,600

71,000 5,600

472,236 562,870

60,098 62,127

60,098 62,'t27

63,733 64,536

63,733 64,536

65,501 65,501

65,501 65,501

490,672 519,500 549,700 549,700 549,700 5.8%

65,501

65,501

35j28
0
0

1.5%

1.5o/"

22,499
329
610

23,438

27,144
379
224

35,247
0

1 ,519

30,440
0
0

35,420
0
0

35,'128
0
0

15.40/o

NA
NA

27,747 36,766 30,440 3s,420 35,128 3s,128 15.4%

E3,536 89,874

00

100,500 94,976

680

100,921 100,629 100,629

160

160

6.0%

160

160

757

160 NA



Winnebago Gounty
Budget Detail - 2011

General Services Fund
ALL

2007
ACTUAL

5515

2008
AGTUAL

2009
ACTUAL

2010
ADOPTED

BUDGET

2011
REQUEST

BUDGET

2011
EXECUTIVE

BUDGET

2011
ADOPTED

BUDGET

% Change
From 2010
Adopted to

2011 Adopted

NA
0

0

0

0

Description
Other Equipment

Capital

Office Expenses
Office Supplies
Printing Supplies
Postage and Box Rent
Computer Software
Subscriptions

Operating Expenses
Telephone
Small Equipment

Contractual Services
Equipment Repairs
Microfllming Services
Other Contract Serv.

Rental Expenses
Equipment Rental

Depreciation & Amortization
Depreciation Expense

Other Sundry & Fixed Charges
Other Miscellaneous

lnterfund Expenses
Equ¡pment Repairs
Prop. & Liab. lnsurance

Other Operating Expenses

TOTAL EXPENSES

NET SURPLUS(DEFtCtT)

Fund Adjustments

TAX LEVY

005,515

2,299
9,311

178,945
199

0

601
638

2,242
2,360

24,210

175,760

1 ,103

1,945
11,508

188,604
0
0

508
0

1,853
0

26,934

1 89,320

1,103

0

66

2,899
7,082

1 83,1 96
0

360

457
0

2,920
0

27,534

193,595

1,103

0

66

2,370
10,000

190,000
0

300

600
0

2,336
1,000

28,000

192,720

1 ,103

0

66

2,200
9,000

190,000
0
0

600
0

474
0

30,000

211,163

0

0

66
1,456

444,959

2,200
9,000

190,000
0
0

600
0

474
0

30,000

211,',t63

0

0

66
1,456

444,959

2,200
9,000

190,000
0
0

600
0

474
0

30,000

211,163

0

0

66
1,456

¡+44,959

-7.2Yo

-10.0%
0.0%

NA
0.0%

0.0%
NA

-79.7%
0.0%
7.1%

9.6%

o.o%

NA

o.o%
10.5%

bb
1,008 1,392

398,742 423,232

487,793 513,107

15,558 (49,764)

1,301 1,318

420,512 429,813 3.5%

4.0%521,080 524,789 546,040 54s,748 545,748

_______99,492_ _______!¿99_ ______ßf99t -174.7%

(5,289) 3,660

_____ß9s21 ______pÊ!?t

3,952 3,952
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GENERAL SERVICES
PROGRAM BUDGETS

NUMBER LABOR

TOTALS BY YEAR
ANNUAL

PERCENT INCREASES

2009
ADOPTED

GÃ
I tzss,sooll
I z+szszl

I trun,oootl

| 23,307 
I

| (e,1oo)l

3,897

_____9,892_

160

740

741

742 @ffi

TRAVEL &
MEETINGS CAPITAL

OTHER
EXPENSES

TOTAL
EXPENSES

269,603

276,145

2011
REVENUES ADOPTED

317,000

232,700

0

2010
ADOPTED

2011 2010
OVER OVER
2010 2009

Printing

Revenues

Mail Service

Revenues

lmaging

Revenues

Grand Totals

Depreciation

50,337

50,292

219,266

225,693

7.2

11.6

(100.0)

(174.7)

N/A

3.6

0.9

11.4

35.7

N/A

100,629 444,959 545,748 549,700 (3,952) 5,289

_l9pra ___g_qg_(lncome)/Loss on cash flow basis
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PROPERTY AND LIABILITY INISURANCE FI]NID
Department:63t-721 Fund:PropertyandLiability

2011 BUDGET NARRATIVE

DEPARTMENT HEAD: Charles L. Orenstein, CPA TELEPHONE: 236-4873

LOCATION: \ilinnebago County
448 Algoma Boulevard
Oshkosh, Wisconsin 54901

MISSION STATEMENT:

To provide adequate property and liability coverage to all County departments. To act as a source to pay property and liabilify losses, deductibles, and
self-insured exposures.

PROGRAMDESCRIPTION:

Insurance is purchased from various outside insurance agencies to cover things such as buildings, contents, mobile equipmento certain motor vehicles,

builders risþ comprehensive liability, errors and omissions and other coverages. Premiums are charged back to County departments. Losses are
processed through this department. Different deductible limits are set for various types of losses. Deductible payments are made through this department
and get charged back to user departments as additional insurance charges. All departments are charged for a portion of the deductibles based on their loss

histories. The staff in this department follows up on losses and obtains funds from the damaging party's insurance companies (called subrogation) where
possible.
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PROPERTY AND LIABILITY INSURANCE FUND
2011 BUDGET NARRATIVE

H¡GHLIGHTS

Winnebago County along with the majority of other Wisconsin counties participates in WCMIC, a risk-sharing pool, for its liability insurance.
Premiums are paid to WCMIC annually, there is a $50,000 deductible per incident with a policy limit of $10,000,000 per occurrence. This
insurance covers general liability, personal injury liability, automobile liability, law enforcement liability and public official errors and omission liability.
Dividends by policy year, if available, are based on profit of the entity. The County also self-insures for some miscellaneous items through this
fund. This is an internal service fund and as such pays all of the related insurance expenses directly from this fund and in turn charges all
departments a "premium" for this coverage which is recognized as revenue in this fund.

Property insurance is purchased through various companies for the different facilities. Again, premiums are charged back to the various
departments covered by the policies. Departments are also charged back for a portion of deductible payments based on past history and
projections of current year expenses.

We try to maintain a fund balance of around $750,000 (plus or minus $100,000) in this fund to protect us in case there are significant deductible
claims to be paid in a short period of time. Normally, a surplus or deficit is budgeted each year so as to maintain the fund balance at the level
previously mentioned. Winnebago County has allowed the fund balance to diminish in the most recent years due to higher than normal claims.

FUND MANAGEMENT:
The fund is managed by the Finance Department. Claims covered by the liability insurance program are handled by WCMIC. All self-insured
claims are handled by the Finance Department.

SUMMARY OF 2011 ACTIVITY:

A deficit of $16,626 is budgeted for 2011 . lnsurance purchased from the outside to cover the County has remain consistent in recent years and will
continue in 2011. Claim payments will remain relatively stable as will insurance recoveries. However, these are difficult to forecast. A fund
balance roll forward schedule can be viewed in the Overview section of the budget book. lt is listed as Fund Projections in the table of contents.
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SIGNIFICANT CHANGES FROM 2010 ADOPTED - Property & Liability Insurance

Account

Effect on
Surplus
lncrease

(Decrease)

Total Description

Significant changes from 2010

2010 Budgeted Surplus (Deficit) $ 80t

Revenue Ghanges - affect on surplus:

nsurance charges 104,617 Higher insurance premiums means we must charge more to departments to
maintain this fund.

lnterest on investments (7,300 Decrease due to lower interest rates

Expense Changes - affect on surplus:

-abor costs (6,634) lncrease due to more labor being allocated to this fund based on history.
The position is split between this fund and the Finance Department.

nsurance premiums (60,000 ncrease due to higher premiums expected in 2011

Claim payments (15,000 ncreased to better reflect history.

fther small changes 135 Ihis is a combination of increases and decreases in revenue and expense
accounts.

Significant changes - other:

2011 Budgeted Surplus (Deficit) $ 16,62€
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Financial Summary
Property & Liability Insurance

20"10

6-Month
2010

12-Month
2010

Adjusted
2010

Adopted
Budget

2011
Adopted
BudgetActual Estimate Budget

Total Revenues

Labor
Travel
Capital
Other Expenditures

Total Expenditures

Levy Before Adjustments

Adjustments

Net Levy After Adjustments

436,468 873,621 883,621 883,621 980,938

6,713

297,162

14,714
170

847,929

14,714
170

867,929

14,714
170

867,929

21,296
170

942,846

303,874

(132,594)

132,594

862,813

(10,808)

10,808

BB2,B13

(808)

808

882,813

(BoB)

808

964,312

(16,626)

16,626
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Winnebago County
Budget Detail - 2011

Property & Liability lnsurance
ALL

Description
2007

AGTUAL
2008

ACTUAL
2009

ACTUAL

2010
ADOPTED

BUDGET

2011
REQUEST

BUDGET

2011
EXECUTIVE

BUDGET

2011
ADOPTED

BUDGET

% Ghange
From 2010
Adopted to

2011 Adopted

s0.9%

31.8%

31.8o/"

815,148 840,720 871,121

600,828 815,148 840,720 871,121

975,738 975,738

975,73E 975,738

975,738 12.0%

975,73E 12.0%

11.0o/"

45,059

45,059

27.178

27,178

645,887 842,326

20,171
20,171

5.645

2,488 9,379

2,488 9,379

1,133

9,938 15,000

4,776 6,348

15,000 1s,000

6,296 6,296

12,092
12,092

852,811

12,500 5,200 5,200 5,200

12,500 5,200 5,200 5,200

980,938 980,938 980,938

15,000 15,000 15,000

5,645 1,133 4,201 4,776 6,348 6,296 6,296

lnsurance Charges

lnterfund Revenues

lnterest-lnvestments
lnterest on lnvestments

TOTAL REVENUES

Regular Pay

Wages

Fringe Benefits

Fringes

Total Labor Costs

Registrat¡on & Tuition
Automob¡le Allowance

Travel

Office Expenses
Membership Dues

Operating Expenses
Telephone

Contractual Services
Collection Services

lnsurance
Prop & Liab lnsurance
Claim Payments
lnsurance Recoveries

lnterfund Expenses
Equipment Repairs
Prop. & Liab. lnsurance

25,816 3,621 13,5E0 14,714 21,34E 21,296 21,296 4.7%

50
120

0
75

0
73

0
0

0.0%
0.0%

0.0%

50
120

170

50

0

500

50

0

500

50

0

500

50
120

't70

775,000
200,000
(3s,000)

0
2,296

50
120

170170

891,281
130,541
(43,737\

66
1,188

675,521
313,090
(70,810)

0
2,148

715,000
185,000
(35,000)

0
2,379

775,000
200,000
(35,000)

0
2,296

500

775,000
200,000
(35,000)

0
2,296

0.0%

NA

0.0%

8.4%
8.1o/o

0.0%

NA
-3.5%

0

59

0

50

0

992

50

0

0

867,632
513,481

(242,823)

0
1,696

764



Winnebago County
Budget Detail - 2011l

Property & Liability lnsurance
ALL

Description
2007

ACTUAL
2008

ACTUAL
2009

ACTUAL

2010
ADOPTED

BUDGET

2011
REQUEST

BUDGET

2011
EXECUTIVE

BUDGET

2011
ADOPTED

BUDGÊT

% Change
From 2010
Adopted to

2011 Adopted
8.6%Other Operating Expenses

TOTAL EXPENSES

NET SURPLUS(DEFlClr)

Fund Adjustments

TÆ( LEVY

979,398

1,005,214 924,684

359,326 82,358

1,140,036 867,929 942,846 s42,846 942,846

1,153,692 882,E13 964,364 964,312

______999,99!_ __________$qq -----ß6,9z0 -----fl-qg?gt

808 16,574 16,626

964,312

___jq gt ___1ss71%_

16,626
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INFORMATION SYSTE,MS
Department: 100-022 Fund: General Fund

20ll BUDGET NARRATIVE

DEPARTMENT IIEAD: Patty f,'rancour TELEPHONE: 236-4708
LOCATION: Winnebago County

415 Jackson Street
Oshkosh, WI 54901

MISSION STATEMENT:

To support the activities of our customer Departments by assisting in the efficient and effective collection, storage, processing and communication of voice,
image, data and video information.

PROGRAM DESCRIPTION:

USER SUPPORT Operate and maintain computer and telecommunications systems and supply support and training to sustain usability on related devices
and software.

INVENTORY Maintain detailed records of all county computer hardware, software, and telecommunications equipment.

BUDGET Determine needs/requirements for computer and telecommunicatìon requests as part of the annual budget process. Assist throughout the year in
the actual purchases of these budgeted items.

NETWORK INFRASTRUCTURE Maintain the network connectivifyo including Internet access, and the core network equipment and software in support
of services provided by the County.

PLJBLIC SAFETY Maintain and support the Public Safety Systems witNn Winnebago County.

SYSTEM DESIGN & DEVELOPMENT Design and develop custom applications based on departmental requests or IS observations where efficiencies can
be gained.

PROJECT MANAGEMENT Manage resources necessary for both the acquisition and complete implementation of 'off-the-shelf software or the (in-

house' development of custom applications.

TELECOMMUNICATION SUPPORT Determine and monitor County needs and maintain installed systems.
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INFORMATION SYSTEMS

Director of
lnformation Systems

TELECOMMUNICATIONS

Senior Systems/
Database Analyst

(3) Systems
Analyst

Network Administrator
(3) Network Technician

(3) User Support
Specialist
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IT\FORMATIOI\ SYSTE,MS
Cost Center: 100-022 Fund: General Fund

2O1I BUDGET NARRATIVE

DEPARTMENT HEAD: PattY Francour TELEPHONßz 236-4708

LOCATION: \ilinnebago County
415 Jackson Street
Oshkosh, WI 54901

2O1O ACCOMPLISHMENTS:

1. Relocated the County's main communications center from the Courthouse to tl? Otter St.

2. Relocated the Information Systems department from the Courthouse to ll2 Otter St.

3. Assisted all other departments relocating to 112 Otter St in moving their voice and data equipment.

4. Continued participation in the FoxComm Consortium activities - both Fiscal Advisory Board and User Technical Committee.

5. Completed the implementation of a new, enhanced County web site.

6. Trained personnel in County departments to individually manage the content of their o\ryn pâges on the County web site.

7. Completed the imptementation of electronic payment processing for ForwardHealth and Medicare claims.

8. Completed the implementation of a new County-wide digital dictation system.

9. Completed the implementation of a new Iletpdesk program to enhance tracking of trouble calls and inventory.

10. Replaced alt existing CRT monitors with new, energy-efficient LCD monitors utilizing the Microsoft settlement claim.

11. Completed the relocation of the fiber terminated at the Park View Pavilion so razing can occur prior to the heating season.

12. Completed the fiber connectivity required to add 112 Otter St to the County network.

13. Relocated the fiber connection for the Highway building from Work Release to the Sheriffls Office building.

14. Relocated the fiber connection for the Transfer Plant from Work Release to the Sheriffs Office building.

15. Participated in a joint project with Town of Menasha to get fìber to their municipal buildings as well as the County's Fairview radio tower.

16. Completed the selection process for a new Financial / Human Resource package and began the implementation.
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17. Continued to research the best return possible for retired equipment via the Public Surplus or other venues for resale/recycle.

18. Completed the export of att Family Care client information to the Lakeland District.

2011 GOALS & OBJECTTVES:

l. Comptete the implementation of the new Financials software with a golive goal by the end of 2011.

Z. provide on-going input and support for both the FoxComm Fiscal Advisory Board and the User Technical Committee.

3. Continue to reduce energy consumption where possible with server virtualization and consolidation.

4. Continue to offer in-house training.

5. Continue to monitor and manage all aspects of the telecommunication costs.

6. Upgrade the hardware and software serving the Register of Deeds department.

7. Participate in the security committee for the County Courthouse and other buildings.

8. Continue to actively manage our intrusion detection and prevention for the Winnebago County network.

9. Design and develop a new Winnebago County Intranet by the end of year 2011.

10. Assist in the selection and implementation of a new tax system.

11. Convert all remaining Sybase databases to SQL in order to program existing reports in the current language.

12. Assist in the upgrade of the main public safety application - computer aided dispatch.
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INFORMATION SYSTEMS
2011 BUDGET NARRAT¡VE

HIGHL¡GHTS

DEPARTMENT STAFFING:

There are no changes in the table of organization for 2011.

COUNTY LEW: The tax levy for 201 1 is $1 ,645,496, a decrease of $221,399 or 11 .9o/o under 2010

2002 2003 2004 2005 2006 2007 2008 2009 2010 2011
Full ïme 17 17 17 17 17 17 16 16 16 16

Part llme 1 1 1 1 1 0 0 0 0 0

Total 18 18 1B 1B 1B 17 16 16 16 16

Increase in levy over pr¡or year
150,000

100,000

50,000

0

(50,000)

(1 00,000)

(1 50,000)

(200,000)

(250,000)

% Ghange from pr¡or year
8.0

6.0

4-0

2.0

0.0
(2 0)

(4 0)
(6.0)

(8,0)
(10.0)
(12.o)
(14.0)
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TECHNOLOGY REPLAGEMENT FUND:

The technology replacement fund was established in 2000. This fund was established to accumulate funds for the replacement of personal

computers, desktop software, servers and other devices related to our computer network. Rather than borrowing for these rather short-term items,
it would be more appropriate to accumulate funds and pay as we go. A fund balance roll fon¡vard schedule can be viewed in the Overview section
of the budget book. lt is listed as Fund Projections in the table of contents.
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SIGNIFICANT CHANGES FROM 2010 ADOPTED - lnformation Systems

Account Amount Description
Significant changes from 2010

Iax Levy 2010 $ 1,866,89t

Revenue Changes - impact on levy:

Oost share revenue 54,31€ Reduction in revenues: FoxComm reimbursements are being moved to the
Sheriffls department revenue since the system cost is now reflected in the
Sheriff Departments budget.

Expense Ghanges - impact on levy:

-abor costs (31,272) Jecrease due to a lower fringe rate being used for 2O11

0apital (25,000 \o equipment is being requested for 2O11

Telephone 10,800 lncrease due to increase in pole rental and locates for fiber optic

Software 5,90C lncrease due to replacing some software systems.

Data processing (237,557 )ecrease due to the FoxComm expenses being moved to the Sheriff's
Jepartment.

Equipment repairs 3,234 Reduced to better reflect history

fther small changes (1,822 This is a combination of increases and decreases in revenue and expense
accounts.

Iax Levy 201 I $ 1,645,496
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Financial Summary
lnformation Systems

2010
6-Month
Actual

2010
12-Month
Estimate

2010
Adjusted

2010
Adopted

2011
Adopted
BudgetBudget Budget

Total Revenues

Labor
Travel
Capital
Other Expenditures

Total Expenditures

Levy Before Adjustments

Adjustments

Net Levy After Adjustments

69,668 77,168 81,818 81,818 27,500

631,391
3,743
3,624

235,442

1,425,322
19,469
25,000

449,367

1,425,322
19,450
25,000

493,941

1,425,322
19,450
25,000

478,941

1,394,050
18,500

260,446

874,200

804,531

1 ,91 9,1 58

1,841,990

1 ,953,713

1,871,895

1,948,713

1,866,895

1,672,996

1,645,496

804,531 1,841,990 1,871,895 1,866,895 1,645,496
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Winnebago County
Budget Detail - 2011
lnformation Systems

100 - 022

Description
2007

ACTUAL
2008

ACTUAL
2009

ACTUAL

2010
ADOPTED

BUDGET

201',|

REQUEST
BUDGET

2011
EXECUT]VE

BUDGET

% Ghange
2011 From 2010

ADOPTED Adoptedto
BUDGET 2011 Adopted

Offset Revenue

Public Services

Cost Share - Municipalities

I ntergovernmental Services

D.P. Services

lnterfund Revenues

Other Miscellaneous Revenues
Cost Sharing Allocations

Miscellaneous Revenues

TOTAL REVENUES

Regular Pay
Overtime

Wages

Fringe Benefits

Fringes

Total Labor Costs

Registration & Tuition
Automobile Allowance
Meals
Lodging
Other Travel Exp
Taxable Meals

Travel

Other Equipment

Capital

85,356 53,769

85,356 53,769

10,752

10,752

10,750 10,752 15,000

10,750 10,752 15,000

15,000 15,000

15,000 15,000

NA

51,185

51 ,185

0
11,730
11,730

942,351
686

59,646

59,646

0

7,172

924,088
4,000

0.0%

0
7,908

904,339
40

1,310,025

16,204
1,425

275
1,741

25
0

50
9,778

934,944
4,401

15,000

1 5,000

0
12,500

935,714
4,034

0
12,500

935.714
4,O34

454,302
454,302

0
12,500

12,500

27,500

935,714
4,034

939,748

454,302
454,302

0.0%

0.0%

NA
74.3Yo

74.3olo

-66.4%

13%
0.9%

1.3%

-B.6Yo

-8.6%

0.0%

7,908 I,E2E 7,172

104,016 74,353 73,6ô6 81,818

12,500 12,500

27,s00 27,500

904,379 939,346

405,646 449,995

405,646 449,995

943,037 928,088 939,748 939,748

457.254 497,234 458,072

497,234 458,072457,254

1,389,341

14,700
1,501

't37
1,705

I
0

1,400,291

11,243
832

0
573

8
12

1,425,322

15,000
2,500

600
1,200

150
0

1,394,0s0 1,394,0501,397,820

15,000
2,600

600
1,200

150
300

'2-2o/o

15,000
1,600

300
1,200

100
300

15,000
1,600

300
1,240

100
300

0.0%
-36.0%
-50.0%

0.0%
-33.3%

NA

19,670 18,052 12,669 19,450

42.203 9,1 56 47 ,002 25,000

42,203 9,1s6 47,002 2s,000

19,850 18,500

00

18,500

0

-4.9y"

0.0%
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Winnebago County
Budget Detail - 2011
Information Systems

100 - 022

Description
2007

ACTUAL
2008

ACTUAL
2009

ACTUAL

2010
ADOPTED

BUDGET

2011
REQUEST

BUDGET

2011
EXECUTIVE

BUDGET

1,100
250
300

1,700
38,500

1,000
0
0

49,000
1,800

0
10,800

0

45,225
1 19,51 0

15,000

1,000

650
100

1,000
500

(35,079)
8,090

2011
ADOPTED

BUDGET

% Change
From 2010
Adopted to

2011 Adopted

Office Expenses
Office Supplies
Printing Supplies
Postage and Box Rent
Computer Supplies
Computer Software
Subscriptions
Membership Dues
Publish Legal Notices

Operating Expenses
Telephone
Telephone Supplies
Telephone Comm Lines
Small Equipment

Maintenance Supplies
Motor Fuel

Contractual Services
Equipment Repairs
Data Processing
Professional Service

Other Sundry & Fixed Charges
Loss on Disposition of Assets

lnterfund Expenses
Print & Duplicate
Postage and Box Rent
Motor Fuel
Vehicle Repairs
Equipment Repairs
Prop. & Liab. lnsurance

Other Operating Expenses

TOTAL EXPENSES

LEVY BEFORE ADJUSTMENTS

357,272 365,766

1,729,170 1,782,314 1,802,826

----!92!¡-q9- ----1J07,s62- ----1J?9J-q9-

8,227 8,287

342,865 478,941 264,046 260,446 260,446 -45.6%

1,672,996 1,672,996 -14.1%

957
270
252

1,225
14,267
2,561

570
0

27,063
1,290
1,872

10,983

0

37,028
254,948

31,658

0

593
49

5BB

1,002
(34,452)

4,548

946
183
261

2,867
12,005

3,075
0
0

27,368
2,273
1,956
3,891

81

31,762
263,717
42,312

0

662
69

795
0

(34,685)
6,228

809
235
242

1,545
12,107

50
0

54

36,227
1,000
2,016
9,596

0

39,403
253,287

11,938

1,611

736
36

671
0

(36,e30)

1,000
200
300

1,600
32,600

1,500
0
0

38,000
1,800
2,000
9,000

0

46,850
357,067

15,000

0

650
100

1,000
300

(38,313)

1,100
250
300

1,700
38,500

1,500
0

0

49,000
1,900

0
10,800

0

48,225
1 19,5'10

15,000

1,000

650
100

'1,000

500
(35,07e)

8,090

1,100
250
300

1,700
38,500

1,000
0
0

49,000
1,800

0
10,800

0

45,225
119,510

15,000

1,000

650
100

1,000
500

(35,07e)
8,090

10.0%
25.O%

0.0%
6.3%

18j%
-33.3%

NA
NA

28.5%
0.0%
0.0%

20.o%

NA

-3.5%
-66.5%

0.0%

NA

0.0%
0.0%
o.0%

66.7%
-8.4o/o

-2.4%

1,948,713 1,681,716

1,866,895 1,6s4,216

L75

1,645,496 1,645,49ô -11.9%



Financial Summary
Technology Replacement

2010
6-Month
Actual

2010
12-Month
Estimate

2010
Adjusted
Budget

2010
Adopted
Budget

2011
Adopted
Budset

Total Revenues

Labor
Travel
Capital
Other Expenditures

Total Expenditures

Levy Before Adjustments

Adjustments

Net Levy After Adjustments

26,363

26,363

(40,814)

B,89;
17,472

8,S9;
322,459 335,989 331,350 182,600

331,350

331,350

(81,627)

335,989

335,989

(81,627\

331,350

331,350

(81,627\

182,600

182,600

72,117

(14,451) 249,723 254,362 249,723 254,717
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Winnebago County
Budget Detail - 2011

Technology Replacement
100 - 023

Description
2007

ACTUAL
2008

ACTUAL
2009

ACTUAL

2010
ADOPTED

BUDGET

2011
REQUEST

BUDGET

2011
EXEGUTIVE

BUDGET

2011
ADOPTED

BUDGET

% Change
From 2010

Adopted to
2011 Adopted

Other Miscellaneous Revenues

Miscellaneous Revenues

Other Transfers ln

Other Operating Transfers

TOTAL REVENUES

Other Equipment

Capital

Office Expenses
Computer Software

Operating Expenses
Small Equipment

Other Operating Expenses

TOTAL EXPENSES

LEVY BEFORE ADJUSTMENTS

Fund Adjustments

TAX LEVY

0

0

63,659 41,820
63,659 41,820

32,285
32,285

038,660

38,660

70,945

52,098

52,098

7,594

112,327

119,921

172,019

__1q1,04_

NA

241.154

42,240
283,394

347,053

______91U,0t3_

8,966

53,269

62,235

104,054

_____l_q4g_

182,600

182,600

_l-q3,6qq_

72,117

182,600

182,600

-___9,699_

72,117

182,600

1 82,600

____l-92,999_

72,117

0

331,350

331,350

331,350

_______39L1!9_

(81,627)

0

182,600

00

182,600 182,600

NA

-44.9Yo

44.9%

-M.9%

________249123_ 254,717 254,717 254,717
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FACILITIE S MAI{AGEMENT
Departmenfi 100-025 to 027 Fund: General X'und

2011 BUDGET NARRA'TIVE

DEPARTMENT HEAD: Michael Elder TELEPHONE: 236-4788

LOCATION: Winnebago County
1221 Knapp Street
Oshkosh, WI 54901

MISSION STATEMENT:

To provide a safeo efficient environment for the administration and operation of the County programs and services. To use efficient and cost effective
facility management practices to provide adequate workspace for the staff and eflicient access to services by the public.

PROGRAM DESCRIPTION:

The Winnebago County Facility Management Department services over 1,000,000 square feet of buildings and their respective grounds. Major services
of the department include: climate control, space planning, energy management, preventive maintenance, mechanicaVelectrical repairs, light
construction, housekeeping, liaison with contracted services, grounds and lots maintenance, signage, building security and lock services. These services
are being monitored through a computerized facilities management program to assure control of priorities and efficient labor use. In addition to the
previous services, the department provides consultation to other departments and Directors and manages major construction/renovation projects with
Architects and Contractors.
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FACILITIES AND PROPERTY
MANAGEMENT

Director of Facilities and
Property Management

Buildings and Grounds Manager

Custodian tll
(10) Custoclian ll
(5) Custodian I

(2) HVAC Speciatist
(2) Electrician

Painter
Plumber(PT)

Carpenter(5) Maintenance Worker
Custodian lll

Custodian lll-Grounds
(4) Seasonal Laborers "*

(2) Maintenance Worker
Gardener "*

** Unclassified position
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FACILITIES MANAGEMEI{T
Departmenfi 100-025 to027 Fund: General Fund

2011 BUDGET NARRATIVE

DEPARTMENT HEAD: Michael Elder
LOCATION: Winnebago County

1221Knapp Street
Oshkosh, WI 54901

2O1O ACCOMPLISHMENTS:

1. Repaired several Parks Facility systems; Barn D hydrant, soccer field irrigation pump and motor

2. Completed the replacement of the Administration Building boiler

3. Completed reconäguring the former Oshkosh B oGosh Building for use as County administrative offices

4. Completed steam trap maintenance in the Courthouse

5. Completed the replacement of the Expo Center rooftop units

6. Replaced the Buitding Automation System for the Jail and Neenah Human Services Buitding

7. Continued the annual maintenance of the County Warning Sirens

8. Completed the replacement of the Courthouse roof

9. Replaced the Knapp Street Maintenance facility roof

10. Purchased and installed a replacement garbage compactor at Park View

11. Completed the design work and repaving of the Dawes Street parking lot

12. Install curbs around the gardens at Park View

TELEPIIONE: 236-4788
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13. Reconfigured an unused office in the J P CougNin Center into a Computer Equipment Room, including the installation of a separate a/c system

14. Continued work on installing an absorption chiller utilizing waste heat from the Landlill generator at the Jail

15. Continued the tuck-point project at the Oshkosh Human Services Building

2011 GOALS & OBJECTIVES:

l. Maintain County facilities, grounds and equipment to provide a safe and comfortable environment for staff and visitors

2. Continue to improve facilities when practical and economically feasible, including reducing the energy consumption of the facilities

3. Provide interdepartmental assistance to other departments

4. Installed Courthouse Security improvements

5. Replace the Boiler in the Work Release Center

6. ['inish the tuck-pointing project at the Oshkosh Human Services Building and begin the tuck-point project at the Knapp Street Maintenance
Facility

7. Install an Uninterruptible Power System at the Administration Building

8. Install an Uninterruptible Power System at the Courthouse

9. Install air conditioning in the computer room at Neenah Human Services Building
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FACILITIES MANAGEMENT
2011 BUDGET NARRATIVE

HIGHLIGHTS

DEPARTMENT STAFFING:

Ghanges to the table of organization: Two Maintenance Worker ll positions were eliminated and two Maintenance Worker I positions were added.

COUNTY LEW: The tax levy for 2010 is $4,797,695, an increase of $207,504 or 4.5o/o over 2010.

2002 2003 2004 2005 2006 2007 2008 2009 2010 2011

Full ïme 41 40 40 41 39 39 38 39 37 37

Part ïme 0 0 0 0 0 0 0 0 1 1

Total 41 40 40 41 39 39 38 39 38 38

lncrease in levy over pr¡or year
500,000

400,000

300,000

200,000

't00,000

0

(100,000)

% Change from pr¡or year
16.0

14.0

12.O

10.0

8.0

6.0

4.O

2.0

0.0

(2.0)

(4.0)

782



SIGN¡FICANT CHANGES FROM 2010 ADOPTED - Facilities

Account Amount Description

Significant changes from 2010

Iax Levy 2010 $ 4,590,191

Revenue Ghanges - impact on levY:

Êxpense Ghanges - impact on levy:

Labor costs 195,818 lncrease due to moving two Maintenance Worker positions from the Park
View Health Center to the Facilities Department. The Table of Organization
already reflected them. The funds were previously budgeted in Park View.

3apital 41,50C lncrease due to an increase in needed improvements which have been

deferred for the past few years.

Utility costs 34,950 ncrease Oue to addition of the Otter Street building (B'Gosh building) and

anticipated rate increases

Vlaintenance - Buildings (83,100 Reduction due to less anticipated building repairs Íor 2011

Maintenance - Equipment 12,000 lncrease due to repairs done on departments equipment will be accounted
for in the Facility budget

Motor fuel 5,00c Decrease due to the anticipation of reduced fuel costs

Property & Liability 8,69C lncrease due to addition of the Otter Street building (B'Gosh building).

Other small changes (7,354) l-his is a combination of increases and decreases in revenue and expense
accounts.

Tax Levy 20ll $ 4,797,695
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Financial Summary
Facilities

2010
6-Month
Actual

20'lo
12-Month
Estimate

2010
Adjusted

2010
Adopted
Budget

2011
Adopted

Items

Total Revenues

Labor
Travel
Capital
Other Expenditures

Total Expenditures

Levy Before Adjustments

Adjustments

Net Levy After Adjustments

1,061,937
93

27,906
895,104

67,221

2,113,114
500

95,491
1,898,489

60,325

2,315,136
2,000

219,238
2,138,157

60,325

2,315,136
2,000

201,500
2,131 ,880

2,510,954
1,000

243,000
2,103,O41

1,985,040

1,955,887

4,107,594

4,040,373

4,674,531

4,614,246

4,650,516

4,590,191

4,857,995

4,797,695

1,955,887 4,040,373 4,614,206 4,590,191 4,797,695

1.84



Winnebago Gounty
Budget Detail - 2011

Facilities
ALL

Description
2007

ACTUAL
2008

ACTUAL
2009

ACTUAL

2010
ADOPTED

BUDGET

2011
REQUEST

BUDGET

201',|
EXECUTIVE

BUDGET

2011
ADOPTED

BUDGET

% Change
From 2010

Adopted to
2011 Adopted

0.0%

0.0%
Reimbursed Costs

I ntergovernmental Services

Reimbursed Costs-Maint. Chrgs

lnterfund Revenues

Rental - Building
Sale of Scrap
Other Miscellaneous Revenues

M iscellaneous Revenues

TOTAL REVENUES

Regular Pay
Overtime

Wages

Fringe Benefits
Unemployment Comp

Fringes

Total Labor Costs

Registration & Tuition
Automobile Allowance
Meals
Lodging

Travel

Other lmprovements
Other Equipment

Capital

Office Expenses
Office Supplies

0 4,000

0

4,000

0

55,825
500

0

4,000 4,000

4,000 4,000

4,000 NA

4,000 NA

32,250
I ,186

285

628,382
61

62E,443

58,016
640

642,480
8,841

651,320

65,950
442

744,581

744,691

889,025
0

BB1 ,709
0

1 ,610,255
18,990

'1,629,245

881,709
0

2,038 3,164

55,800
500

0

55,800
500

0

55,800
500

0

0.0%
0.0%

NA

33,721 60,694

33,721 60,694

1,248,269 1,307,29ô
7,060 7,109

1,255,329 '1,314,405

69,556 s6,325

69,556 60,325

1,413,376 1,511,875
6,599 7,500

1,419,975 1,519,375

56,300

60,300 60,300

1 ,610,255 1 ,610,255
18,990 18,990

1,629,245 1,629,245

s6,300 56,300 0.0%

60,300 0.0%

6.5%
153.2%

7.2%

795,761
0

795,761

10.8%
NA

889,025 881,709 881,709 10.8%

1,883,772 1,965,725 2,164,666 2,315,136 2,518,270 2,510,954 2,510,954 8.5%

775
0
0
0

995
226

50
350

43 2,000
00
00
00

2,000
0
0
0

1,000
0

0
0

-50.0%
NA
NA
NA

1,000
0
0
0

775 1,621 I,00043 2,000

179,500
22,000

2,000 1,000

220,000 220,000
23,000 23,000

243,000 243,000

-50.0%

0
15,943

15,943

0
0

210,601
51,711

220,000
23,000

22.60/o

4.5%

262,312 201,500

982

185

243,000 20.6%

0.0%672 1.411 975 975 975 975



Winnebago County
Budget Detail - 2011

Facilities
ALL

Description
2007

ACTUAL
2008 2009

ACTUAL ACTUAL
4S9 615

2010
ADOPTED

BUDGET

2011
REQUEST

BUDGET

2011
EXËCUTIVE

BUDGET

2011
ADOPTED

BUDGET

% Change
From 2010
Adopted to

2011 Adopted
0.0%
0.0%

60.0%
125.0%

0.0%
NA

0.0%

0.0%
0.0%
0.0%

400.0%
NA

-41.1%
-98.6%

12.1o/o

NA

E aot-J.J /O

10.7%
6.5%

600.0%
20.0%

0.0%
0.0%
0.0%
0.0%

_50.0%

0.0%

Printing Supplies
Print & Duplicate
Postage and Box Rent
Computer Software
Advertising
Subscriptions
Membership Dues

Operating Expenses
Telephone
Household Supplies
Small Equipment
Shop Supplies
Medical Supplies

Repairs & Maintenance
Maintenance - Buildings
Maintenance - Grounds
Maintenance - Equipment
Maintenance-Vehicles

Utilities
Heat
Power and Light
Water and Sewer

Contractual Services
Snow Removal
Vehicle Repairs
Equipment Repairs
Grounds Maintenance
Building Repairs
Professional Service
Janitorial Serv¡ces

Rental Expenses
Equipment Rental

lnsurance
Operating Licenses & Fees

lnterfund Expenses
Print & Duplicate
Postage and Box Rent
Motor Fuel

507
240

67
5,320

0
710
185

17,505
47,421
11,29'l

566
0

57,064
251

160,536
0

348,522
484,130
1 15,092

768
3,210

82,244
16,154
20,684

4,1 00
0

0

725

1,784
284

26.481

125
3B

1,525
500

0

150

17,265
51,240

1,759
308
145

66,323
256

60,904
0

516,388
626,1 38
150,607

4,234
1,628

91,697
27,180
31 ,987
20,323

3,461

0

1,575

1,607
233

32,286

123
82

1,617
0

35
150

16,671
54,124
16,550

1,745
97

68,438
143

70,792
76

457,493
581,883
161 ,645

16,348
3,902

114,999
10,969
6,000

39,808
945

343

3,027

2,264
124

24,199

186

500
100
50

2,000
150

0
150

15,000
55,000

5,000
400

0

202,100
37,000
99,000

0

690,350
570,700
155,000

5,000
2,500

75,000
20,000
20,000
20,000

1,000

500

4,500

1,600
250

30,000

500
100
80

4,500
0
0

150

15,000
55,000

5,000
2,000

100

1 19,000
500

11'1,000
100

679,000
657,000
165,000

35,000
3,000

75,000
20,000
20,000
20,000

500

500

4,500

'1 ,600
200

25,000

500
100
80

4,500
0
0

150

1s,000
55,000

5,000
2,000

100

1 19,000
500

111,000
100

654,000
632,000
165,000

35,000
3,000

75,000
20,000
20,000
20,000

500

500

4,500

1,600
200

25,000

500
100
80

4,500
0
0

150

15,000
55,000

5,000
2,000

100

'1 19,000
500

111,000
100

654,000
632,000
165,000

35,000
3,000

75,000
20,000
20,000
20,000

500

500

4,500

1,600
200

25,000

0.0%

0.0%
-20.0%
-16.7%



Winnebago Gounty
Budget Detail - 2011

Facilities
ALL

Refuse Collection
Medical and Dental
Snow Removal
Vehicle Repairs
Equipment Repa¡rs
Grounds Maintenance
Prop. & Liab. lnsurance

Other Operating Expenses

TOTAL EXPENSES

LEVY BEFORE ADJUSTMENTS

35,100 47,148
1,508,659 1,852,455

3,409,149 3,819,801

____937t,4n_ *___U!9J-q9_

50,024 48,900 57,590

1,792,547 2,131,880 2,153,041

4,219,5ôE 4,650,516

__1199,011 ______1,590,1U_

201'l
EXECUTIVE

BUDGET
16,524

0
50,000

7,500
1,122

0
57,590

2,103,041

4,916,311 4,857,995

4,856,011 4,797,695

4,857,995 45%

___f¿gI,69!_

Description
2007

ACTUAL
2008

ACTUAL
8"514

48
78,163

5,711
1,089

0

2009
ACTUAL

2010
ADOPTED

BUDGET

2011
REQUEST

BUDGET
ß,5%

0

50,000
7,500
1,122

0

2011
ADOPTED

BUDGET
ß,524

0
50,000

7,500
1,122

0

57,590

2,103,041

% Change
From 2010
Adopted to

2011 Adopted
83.6%

NA
0.0%

_16.70/o

-2.9%
NA

17.8%

-1.4o/o

8,287
0

44,616
13,053

1,089
0

9,476
0

59,398
12,358

1,122
3,978

9,000
0

50,000
9,000
1,155

0

t8l



FACILITIES MANAGEMENT
PROGRAM BUDGETS

NUMBER

TOTALS BY YEAR
ANNUAL

PERCENT INCREASES
2011 2010

OVER OVERTRAVEL &
MEETINGS CAPITAL

OTHER TOTAL
EXPENSES EXPENSES REVENUES

2009
ADOPTED

[;;

1,,,,,,'l

L-il
4,442,556

2010
ADOPTED

t'--.rdtt
I 21,u5u 

I

H
__lÉ99¡_91_

2011
ADOPTED

F;;l| (60,300) I

l',,...1

G
__ ilw_,6s9_

Other County Facilities

Revenues

Safety Building Maintenance

Revenues

Facility lmprovements

Revenues

Grand Totals

o25

025

026

026

027

027

2,510,954 1,000 213,000 2,042,041

11,000

4,766,995

11,000

5.4

7.1

(47.7)

N/A

(24.2)

(100.0)

4.5

2.2

0.0

5.3

N/A

92.0

N/A

3.3

30,000 50.000 80,000

2,510,954 1,000 243,000 2,103,041 4,857,995 *3ro
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WINNEBAGO COUNTY
CAPITAL OUTLAY -2011

Description

Special
Equip

Quant (Note)
Gapital
OutlayDepartment

Facilities Truck

Boiler replacement - Work Release Center

Tuckpointing - Facility Building

Tuckpointing - Oshkosh Human Services

lnstall UPS - Administration Building

Door replacement - Finance Office

Security improvements - Courthouse

NOTE: ALL SPECIAL EQUIPMENT SPECIFICATIONS SHALL BE APPROVED BY THE INFORMATION SYSTEMS DIRECTOR

23,000

70,000

50,000

50,000

20,000

5,000

25,000

23,000

70,000

50,000

50,000

20,000

5,000

25,000

243,000 243,000
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PUBLIC SAFETY



SUMMARY

Expenses

BY DIVISION

Revenues Adjustments Levy

PUBLIC SAFETY

District Attorney

Clerk of Courts & Courts

Sheriff

Jail lmprovements

Coroner

Emergency Management

$ t,290,990

4,331,550

20,733,373

217,700

347,350

325,922

179,645

2,234,059

2,766j11

217,700

106,300

135,094

$ 1,111,345

2,097,492

17,967,262

241,050

190,938

$ 27,246,885 5,638,898 $ 21,607,987
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DISTRICT ATTORNIEY
Department: 100-101 Fund: General Fund

2011 BUDGET NARRATIVE

DEPARTMENT HEAD: Christian Gossett TELEPHONT,:236-4977
LOCATION: \ilinnebago County

Beach Building
240 Algoma Street
Oshkosh, WI54901

MISSION STATEMENT:

The Winnebago County District Attorneyos Office is dedicated to the pursuit of truth and justice by maintaining the highest ethical standards,
safeguarding the rights of all members of our community, protecting the community through vigorous prosecution of criminal offenders, and providing
compassionate services to the victims of crime.

To accomplish this mission we hereby resolve that:

1) We will promote the highest standards of integrity and professional conduct for ourselves and for those we work with.
2) We will serve our communities with competent professional legal representation.

3) We will treat all persons with whom we have contact with in a professional and respectful manner.

4) We will hold ourselves account¿ble both individually and collectively for ensuring the policies of the offïce and the needs of the community are

served.

5) We will be forthright in our communications with all persons.

6) We will work in a collaborative manner with law enforcement and our communities to address the needs of and promote the highest possible

quality of life for the citizens of Winnebago County.

7) We will show compassion and understanding to victims of crime and ensure that they are treated with dignity and respect.

8) We will put the needs and best interests of the community before the personal or political interests of any individual or individuals.
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PROGRAM DESCRIPTION:

PROSECUTION: Ten person prosecution staff providing expert representation of citizens in all matters concerning the criminal justice system.

INVESTIGATION: One in-house investigator working on a variety of investigative tasks to better facilitate the preparation and processing of cases for
prosecution. Two in-house investigators. One working as part of a Domestic Abuse Team and one as a Sensitive Crimes Team Member.

VICTIM/\MITNESS: Full-time Victim/Witness Coordinator and two full-time victim witness assistants acting as liaison between victims and wiûresses of
crime and the District Attorney?s Office staff attorneys.

SUPPORT STAFF: Experienced secretaries, paralegals, clerk and receptionist involved in the preparation of search/arrest warrants, motion papers, trial
memoranda, briefs, and miscellaneous legal documents, as well as the coordination.

INTERN PROGRAM: Utilization of both college and law school students to serve as interns in the District Attorney's Office for assistance in processing
and prosecuting various civil and criminal matters.
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DISTRICT ATTORNEY

District Attorney *

(8) Assistant District Attorney *
Assistant District Attorney( pT).

Conf. Secretary(paralegal
(6) Legatsecretary
ReceptionisUTypist

Legal Records Clerk

* State Employee
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DISTRICT ATTORNEY
Department: 100-101 Fund: General Fund

2011 BUDGET NARRATIVE

DEPARTMENT HEAD: Christian Gossett
LOCATION: \ilinnebago County

Beach Building
240 Algoma Blvd.
Oshkosh, WI 54901

2OTO ACCOMPLISHMENTS:

1. Creation of Operating Auto While Intoxicated (OWÐ Fast Track Program.

2. Creation and implementation of Drug Diversion Program

3. Implementation of Closed Electronic fïling

4. Creation of specialized crimes against children prosecutor.

5. Explore other alternative programs designed to reduce recidivism for non-violent criminal offenses.

2011 GOALS AND OBJECTIVES:

1. Move the District Attorneyos Office to the Orin King Building

2. Creation of Specialized Domestic Abuse and Sensitive Crimes Prosecutorial Teams

3. Explore alternative/diversion programs aimed at reducing jail population

4. Establish a secure FTP site for digital discovery documents to be sent for State Pubtic Defenders

5. Creation of program and policy for the distribution of discovery documents to defendants and defense attorneys
6. Expansion of the Domestic Abuse Diversion Program to 200 participants.

7. Expansion of Drug Diversion Program to 200 participants

8. Update current District Attorney website to reflect personnel and program changes and additions

TELEPHONÊ,: 236-4977
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DISTRICT ATTORNEY
2011 BUDGET NARRATIVE

HIGHLIGHTS

DEPARTMENT STAFFING:

There was a change of one half time legal secretary converted to full{ime during 2010.

COUNTY LEW: The tax levy for 201 1 is $1,1 1 1,345, a decrease of $63,574 or 5.4o/o under 2010.

lncrease in levy over pr¡or year
200,000

1 50,000

100,000

50,000

0

(50,000)

(100,000)

2010 2011

t-l l l
'tt'

IF

2002 2003 2004 2005 2006 2007 2008 2009 2010 2011
Full ïme 14 14 14 14 13 14 16 16 16 17

Part ïme 0 0 0 0 0 0 0 1 1 0
Total 14 14 14 14 13 14 16 17 17 17

% Ghange from pr¡or year

20.0

15.0

10.0

5.0

0.0

(5 0)

(10.0)

2007 201 0 2011

tt lt
tt
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slGN¡FlcANT GHANGES FROM 2010 ADOPTED - District Attorney

Account Amount Description

Significant changes from 2010

fax Levy 2010 $ r ,174,919

Revenue Changes - impact on levy:

Grants (79,645 lncrease due to the District Attorney's Office being awardéd a Útree year
grant in early 2010.

Expense Changes - impact on levy:

Labor costs 63,025 Part of the change is normal pay increases. This is reduced by the lower
employer health care cost projected for 2011.

Smallequipment (8,340 tess small equipment being requested in 2011

Power & light (8,500 Decrease due to the District Attorney's office moving intolhe orrin l-l King
building

Professional services 26,925 lncrease due to use of the grant funds listed above.

Building rental (52,794 DecreaseduetotheDistrictAttorney'sofficemo@
building

Other small changes (4,249 This is a combination of increases and decreases ¡n revenue an¿ expense
accounts.

Tax Levy 2011 $ 1,111,34s
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Financial Summary
District Attorney

Items

2010
6-Month
Actual

2010
12-Month
Estimate

2010
Adjusted
Budget

2010
Adopted
Budset

2011
Adopted
Budget

Total Revenues

Labor
Travel
Capital
Other Expenditures

Total Expenditures

Levy Before Adjustments

Adjustments

Net Levy After Adjustments

66,776 99,000 202,082 102,000 179,645

457,593
1,692

16,753
107,783

989,ô43
4,350

16,752
265,785

1,008,195
5,500

18,919
343,396

986,931
5,500

18,919
265,569

1,049,956
5,500

18,108
217,426

583,822

517,046

1,276,530

1,177,530

1,376,010

1,173,928

1,276,919

1,174,919

1,290,990

1,111,345

517,046 1,177,530 1,173,928 1,174,919 1,111,345
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Winnebago Gounty
Budget Detail - 2011

District Attorney
100 - 101

Description
2007

ACTUAL
2008

ACTUAL
2009

ACTUAL

201 0

ADOPTED
BUDGET

2011
REQUEST

BUDGET

2011
EXECUTIVE

BUDGET

2011
ADOPTED

BUDGET

% Change
From 2010
Adopted to

2011 Adopted

7.1Yo

NA

VictimiVVitness
Grants

lntergovernmental

Victim Witness Surcharge

Licenses & Permits

Drug Seizures

Fines & Fortetures

Fees And Costs
Forms, Copies, Etc.

Public Services

Fees and Costs

lnterfund Revenues

TOTAL REVENUES

Regular Pay
Overtime
Witness Expense

Wages

Fringe Benefits

Fr¡nges

Total Labor Costs

Reg¡stration & Tuition
Automobile Allowance
Commercial Travel
Meals
Lodging
Other Travel Exp

76,563
0

76,563

0

0

493
14,448

0

0

503,714
9,401

88,1 1 0

600

88,710

9,129 12,613

9,129 't2,613

2,470 8,170
2,470 8,170

0
28.428

7,000

7,000

7,500

10,000

7,500

7,500

7,50010,000

00
15,000 10,000

75,000 75,000
79,645 79,645

7,500

7,500

75,000
79,645

120.5%

7,500 7.1Yo

7,500 7.1%

86,425
1,200

87,625

70,000
0

70,000 154,645 1s4,ô45 154,64s

7,500 7,500

7,500 7,500

_25.Ook

-25.0%

NA

NA

0
10,000

0
25,500

25,500 28,42E 15,000

570 0

10,000 10,000

00

10,000 -33.3%

10,000 -33.3%

91,504 125,809 137,406 102,000 179,645 179,645 179,645 76.10/.

603,053
6,008

647,520
2,190

698,1 39
1,500
4,000

703,639

704,239
1,500

704,239
1,500

340,217

340,217

668,339
2,500
4,000

674,839

312,092
312,092

4,000 4,000

709,739 709,739

5.4%
-40.o%

0.0%3,286 5,584 5,243
516,401 614,64s 654,954

234,175 259,339 283,040
234,',t75 259,339 283,040

5.2%

9.0%341,472 340,217

341,472 340,217 9.0%

750,576

1,409
544

0
128
122

8

873,984

1,858
3,29'l

271
152

1,935
112

937,993

2,063
2,575

0
638

1,130
0

986,931

2,400
1,000

0
500

1,200
400

1,045,111

2,400
1,000

0
500

1,200
400

1,049,956

2,400
1,000

0
500

1,200
400

1,049,9s6

2,400
1,000

0
500

't,200
400

6.4Yo

0.0%
0.0%

NA
0.0%
0.0%
0.0olo
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Winnebago Gounty
Budget Detail - 2011

District Attorney
100 - 101

Description
2007

ACTUAL
2008

ACTUAL
2009

ACTUAL

2010
ADOPTED

BUDGET

2011
REQUEST

BUDGET

2011
EXECUTIVE

BUDGET

2011
ADOPTED

BUDGET

% Change
From 2010
Adopted to

2011 Adopted

NATaxable Meals

Travel

Other Equipment

Capital

Office Expenses
Office Supplies
Stationery and Forms
Printing Supplies
Postage and Box Rent
Computer Supplies
Computer Software
Subscriptions
Membership Dues

Operating Expenses
Telephone
Telephone Comm Lines
Food
Small Equipment
Legal Fees
lnvestigation Expense

Repairs & Maintenance
Sign Parts & Supplies

Maintenance Supplies
Motor Fuel

Utilities
Power and Lighi

Contractual Services
Legal Services
Vehicle Repairs
Equipment Repairs
Transcription Services
Professional Service
Building Rental

Rental Expenses

2,211 7,655 6,430 5,500

0

5,500 5,500 0.0%

18,919 't8,108 18,108 18,108 -4.3%

18,919 18,108 18,10E 16,108 -4.3%

0

5,500

2437

0

8,779
1,332
5,240

24
0
0

75
75

9,888
0

55
1,574

47,699
16,929

0

0

7,605

0
2,229

932
4,395

40,922
24,775

13,029
1,065
5,798

16
74

0
0

10

10,765
0

55
10,580
9,457

16,749

0

1,523

14,765

120
1,357

785
6,175

0

22,733

10,712
943

4,384
15

0
(4)
0

4,525

9,398
0

94
2,190
4,044
9,422

55

22

14,954

0
1,297

410
3,070

0

0

799

13,000
'l ,500

0
0
0

1,000
0

4,750

9,500
0

100
11,240
2,500
6,500

0

0

16,000

100
500
300

4,500
0

26,000

15,000
1,500

0
0

0
1,000

0
4,000

9,500
250
100

2,900
5,000
6,500

0

0

7,500

100
500
400

4,000
26,929
15,600

15,000
1,500

0
0
0

1,000
0

4,000

9,500
250
100

2,900
5,000
6,500

0

0

7,500

100
500
400

4,000
26,929
15,600

15,000
1,500

0

0
0

1,000
0

4,000

9,500
250
100

2,900
5,000
6,500

0

0

7,500

100
500
400

4,000
26,929
15,600

15.4%
0.0%

NA
NA
NA

0.0%
NA

-15.8%

0.0%
NA

0.0%
-74.2%
100.0%

0.0%

NA

NA

-53.1%

0.0%
0.0%

33.3%
-11.1%

NA
-40.0%



Winnebago County
Budget Detail - 2011

District Attorney
100 - 101

Description

Building Rental

Other Sundry & Fixed Charges
Other Miscellaneous

lnterfund Expenses
Print & Duplicate
Postage and Box Rent
Motor Fuel
Equipment Repairs
Prop. & Liab. lnsurance

Other Operating Expenses

TOTAL EXPENSES

LEVY BEFORE ADJUSTMENTS

1,992 2,736
322,597 268,636

1,075,385 1,'t50,275

______g!g¡91_ __J,ou,46g_

120,079

0

17,129
1 0,1 00

3,271
264

5,575 5,575
221,950 265,569 219,426 217,426 217,426

2007
ACTUAL

113,141

57

18,799
13,651
2,264

165

2008
ACTUAL

2009
ACTUAL

2010
ADOPTED

BUDGET

2011
REQUEST

BUDGET

2011
EXECUTIVE

BUDGET

2011
ADOPTED

BUDGET

% Ghange
From 2010
Adopted to

2011 Adopted

-41.7%

NA

0.0%
-6.3To

53.8o/o

25.0%
15.5%

-18.1%

116,781

18

1 8,1 91
12,987
2,669

198

126,504

0

17,000
16,000
2,600

400

73,710

0

17,000
16,000
5,000

500
6.437

73,710

0

17,000
15,000
4,000

500
6.437

73,710

0

17,000
15,000
4,000

500
6,437

1,166,373 1,276,919 1,288,'t45

1,028,968 1,174,919 1,108,500:æ

1,290,990 1,290,990 1.1%

---1¡-1L91!- --1li134s-
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WINNEBAGO COUNTY
CAPITAL OUTLAY - zÛfi

Special
Equip CapitalDepallment Description Quant (Note) Other Outlay

District Attorney Vehicle w/accessories 18,108 19,109

NoTE; ALL SPEGIAL EQUIPMENT sPEclFlcATtot'tþ snnt-l BE AppRovED ByTHE tNFoRMATtoN SYSTEMS DtREcToR
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CLERKOF COT]RTS & COURTS
Departmenfi 100-130 to L49 Fund: General Fund

2011 BUDGET NARRATIVE

DEPARTMENT HEAD: Diane M. tr'remgen TELEPHONE: 236-4848
LOCATION: Winnebago County

41.5 Jackson Street
Oshkosh, WI54901

MISSION STATEMENT:

The mission of the Clerk of Courts and Court System is that of providing for the efficient dispensation of justice in all legal matters brought before the
courts.

PROGRAM DESCRIPTION:

CLERK OF COURTS Renders support to the judiciary through the recording and indexing of all official court records, providing clerical and filing
services to the Courts, receiving and disbursing payments on filing fees, fineso forfeitures, restitution and attorney fee reimbursemenl maintaining the jury
pool and court calendars.

FAMILY COURT COMMISSIONER Hears family actionso temporary hearings, default divorce hearings, post judgment hearings and assists the pubtic
with family actions including restraining order hearings and other statutory requirements.

COURT COMMISSIONER Provides assistance to the Circuit Courts by hearing initiat appearances, preliminary and various other hearings on criminal,
traffic, ordinance, small claims, juvenile, paternity, and mental and alcohol matters.

COLJRTS Provide for the dispensation of justice in all legat matters brought before them.
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CLERK OF COURTS

(6) Judges "
(See other Circuit
Courts chart also)

Clerk of Courts
(6) Judicial Assistants

(7) Court Assistants

Clerical Support Worker **

(2) Secretary il-Juveníle
Court

(2) Secretary tt-Criminat Court
Account Clerk-Traffíc

Clerk Typist il

Secretary ll-Civil Court
Clerk Typist il

(2)Clerk Typist il(pT)

(3) LegalSecretary/
Deputy Court Clerk

(3)SmallClaims Cterk

* State Employee
*" Unclassified Employee
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CIRCUIT COURTS

(6) Judges *
Clerk of Courts

(see other Clerk of
Courts chart also)

(5) Court Reporter *

(2) Court Report (pT).
Director of Family
Court Counseling

Serv¡ces

VIP Program Coordinator
Teen Court Program Coordinator

Deputy Register
in Probate

* State Employee
** Unclassified Employee
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CLERKOF COI]RTS & COURTS
Department: 100-130 to 149 Fund: General Fund

2011 BUDGET NARRATIVE

DEPARTMENT HEAD: Diane M. Fremgen
LOCATION: Winnebago County

415 Jackson Street
Oshkosh, WI54901

2O1O ACCOMPLISHMENTS:

l. Expanded e-filing in family, civil and small claims matters; which has reduce staff input time, increased security and decreased costs associated with
paper fîlings.

2. Continued work with documentation of job duties, assignment of court staff and reassignment of duties which has dramatically decreased overtime
costs.

3. Worked with Family Court Commissioner and local attorney's to successfully reduce County costs for Guardian Ad Litem representation.

2011 GOALS & OBJECTIVES:

l. Market e-filing to increase use among court users by working with the State and local Bar Associations.

2. Develop and implement a bulk imaging plan to increase security of court records and decrease long term storage costs.

3. Continue to work with Congress to get Federal Tax Intercept implemented for unpaid court costs, fines and forfeitures in an effort to increase
payment compliance by defendants and increase revenue for the State and County.

TELEPHONE: 236-4848
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CLERK OF COURTS AND COURTS
2011 BUDGET NARRATIVE

HIGHLIGHTS

DEPARTMENT STAFFING:

There are no changes to the table of organization for 2011.

COUNTY LEW: The tax levy for 2011 is $2,097,492, a decrease of $24,160 or 1.1o/o under 2010.

2002 2003 2004 2005 2006 2007 2008 2009 2010 2011
Full ïme 37 42 42 41 41 41 42 42 43 43
Part Time 3 3 3 3 3 2 2 2 2 2

Total 40 45 45 44 44 43 44 44 45 45

lncrease in levy over pr¡or year
300,000

250,000

200,000

150,000

1 00,000

50,000

0

(s0,000)

% Change from pr¡or year
18.0

16.0

14.0
't2.0

10.0

8.0

6.0
4.0

2.0

0.0
(2.0)
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SIGNIFICANT GHANGES FROM 2010 ADOPTED - Clerk of Gourts

Account l\mount Description
Significant changes from 2010

Iax Levy 2010 $ 2,121,652

Revenue Changes - impact on levy:

Sverall revenues (18,7s3) Jverall revenues were increased to bring the estimates within a more realistic
'igure based on history

Expense Ghanges - impact on levy:

-abor costs 81,418 lncrease due to normal increase in wages and benefits.

0apital (15,000 No capital equipment will be requested in 2011

Smallequipment 18,824 lncrease due to not asking for needed equipment in prior years.

Nledical & dental 9,90C lncreased to better reflect history

Legal services (108,750 Decreased due to anticipated reduction in appointments

Other small changes 8,201 This is a combination of increases and decreases in revenue and expense
accounts.

Tax Levy 201 1 $ 2,097,492
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Financial Summary
Clerk of Courts and Gourts

Items Actual Estimate Budget

2010
6-Month

2010
12-Month

2010
Adjusted

2010
Adopted
Budqet

2011
Adopted
Budoet

Total Revenues

Labor
Travel
Capital
Other Expenditures

Total Expenditures

Levy Before Adjustments

Adjustments

Net Levy After Adjustments

_738,110 2,363,920 2,225,831 2,215,305 2,234,O58

1,450,095
4,882

14,ggg
396,758

3,074,081
10,388
15,000

839,662

3,273,961
10,936
15,000

1 ,048,516

3,269,495
10,936
15,000

1,041,536

3,350,903
11,909

968,739

1,866,734

1,128,624

3,939,131

1,575,211

4,348,413

2,122,582

4,336,957

2,121,652

4,331,550

2,097.492

1j29,624 1,575,211 2,122,582 2,121,652 2,097.492
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Description
2007

ACTUAL
2008

ACTUAL

2011
REQUEST

BUDGET

2011
EXECUTIVE

BUDGET

2011
ADOPTED

BUDGET

7o Change
From 2010
Adopted to

2011 Adopted

Winnebago County
Budget Detail - 2011

Clerk of Gourts and Courts
ALL

2010
2OO9 ADOPTED

ACTUAL BUDGET

659,014
8,280

0
47,991

1,125
716,409

635,837
14,885
49,021

0
0

636,405
8,657

50,441
0
0

636,405
12,000
50,000

0
0

640,458
15,000
50,000

0
0

640,458
15,000
50,000

0
0

640,458
15,000
50,000

0
0

0.6%
25.Oo/o

0.0%
NA
NA

Grants
lnterpreter Fees
Child Support Admin
lncentive Payments
Prisoner Litigation Reimbursed

lntergovernmental

Marriage Licenses
Occupational Drivers Licenses

Licenses & Permits

County Fines
State Fines

Fines & Fortetures

Probate Fees
Fees And Costs
Forms, Copies, Etc.
Support Filing/Applic.
Family Court Counseling
Counseling Services
Search & Notice Fees
Reimbursed Costs
Legal Fees Reimbursed
Client Cost Shares/Fees
Other Public Charges

Public Services

Family Court Counseling

I ntergovernmental Services

Professional Svs (Other Funds)

lnterfund Revenues

31,770 29,490
400 4,395

32,170 33,885

699,742 695,503 698,405 705,458 70s,458 705,458

30,000
600

1.OYo

29,610
500

30,000
1,000

30,000
600

30,000
600

0.0%
-40.0%

30,110 31,000 30,600 30,600

200,000 200,000
300,000 300,000

30,600

200,000
300,000

500,000

50,000
490,000

25,000
3,500

15,000
50,000

2,000
0

250,000
35,500

0

-1.3%

-11.1%
11 .1o/o

220,144
260,418
480,563

190,092
269.608

77,193
481,004

21,632
3,560

15,280
54,005

1,094
0

157,073
44,695

30

855,565 801,059

20,755
20,755

21.206
21,206

0

202,706 225,000
277,694 270,000

459,700

51,268
444,132
28,668

3,550
14,375
45,901

1,583
31

174,024
37,512

15

480,399

44,932
489,207
26,334

3,290
15,230
50,600

1 ,616
16

187,044
32,700

0

495,000

65,000
475,000

25,000
3,500

15,000
45,000

1,600
U

250,000
33,800

0

500,000

50,000
490,000

25,000
3,500

15,000
50,000

2,000
0

250,000
35,500

0

500,000

50,000
490,000

25,000
3,500

15,000
50,000

2,000
0

250,000
35,500

0

1.0%

-23.1%
3.21o
0.0%
0.0%
0.0%

11.10/o

25.0%
NA

0.0%
5.0%

NA

850,968 913,900

19,448 20,000

19,448 20,000

921,000 921,000 921,000

20,000 20,000 20,000

20,000 20,000 20,000

0.8%

0.0%

0.0%

NA

NA

0

0

5,000

5,0000

209



Winnebago Gounty
Budget Detail - 2011

Clerk of Gourts and Gourts
ALL

Description
2007

ACTUAL
2008

ACTUAL
53J61

2,070,344

1,927,091
89,950
19,560

0
õE1¿

16,560
133,635
25,554

2,212,375

2009
ACTUAL

2010
ADOPTED

BUDGET

2011
REQUEST

BUDGEl

2011
EXECUTIVE

BUDGET

2011
ADOPTED

BUDGET

% Change
From 2010
Adopted to

2011 Adopted
O.0lo

0.8%

6.6%
-4.2Yo

-37.0%
NA
NA

13.4%
_4.6%

-0.8%

s.0%

-2.4To

0.0%

lnterest-lnvestments
lnterest on lnvestments

Other Miscellaneous Revenues

M iscellaneous Revenues

TOTAL REVENUES

Regular Pay
Bailiff And Matron
Overtime
Other Personal Serv.
Citizen Board Per Diem
Witness Expense
Jury Expense
lnterpreter Fees

Wages

Fringe Benefits
Unemployment Comp

Fr¡nges

Total Labor Costs

Registration & Tuition
Automobile Allowance
Commercial Travel
Meals
Lodging
Other Travel Exp
Taxable Meals

Travel

Other Equipment

Capital

63,637

63,637 53,161

1,718 1,591

1,718 1,591

47,586 55,000 55,000 55,000 55,000

47,586 55,000 55,000 55,000 55,000

2,309 2,000 2,000 2,000 2,000

2,309 2,000 2,000 2,000 2,000

0.0%

0.jfo
0.0%

2,170,817

1,887,902
47,390
11,786

34
0

1 7,1 98
'123,650

27,885
2,115,845

812,150
8,598

820,748

899,854 930,597
3,954 9,438

903,808 940,036 1,017,321

2,13't,323

1,860,979
128,310
15,479

0
0

12,605
1 14,989
26,850

2,',t63,212

2,215,30s

1,946,618
120,000

13,636
0
0

15,610
130,000
26,300

2,252,164

1,009,321
8,000

2,234,058

2,074j27
115,000

8,589
0
0

17,700
124,000
26,1 00

2,365,516

993,565
0

2,234,058

2,074,127
1 15,000

8,589
0

0
17,700

124,000
26,1 00

2,365,516

985,387
0

2,234,058

2,474,127
1 15,000

8,589
0
0

17,700
124,000
26,100

2,365,516

985,387
0

993,565 985,387 98s,387 -3.1%

2,936,592 3,116,182 3,103,247 3,269,485 3,359,081 3,350,903 3,350,903

1,431
4,300

150
888

1,860
42

0

2,778
4,053

0
484

1,545
0

38

5,555
4,236

0

376
1 ,915

112
56

3,015
4,420

0
750

2,736
'15

0

3,765
4,720

0
910

3,208
15

0

3,765
4,720

0
500

2,908
15

0

3,765
4,720

0
500

2,908
15
0

24.9o/o

6.8%
NA

-33.3%
6.3%
0.0%

NA

8.9%8,670 8,898 12,251 10,936 12,6't8 11,908 11,908

't0,61 1

10,611 15,000

15,000

15,000
0.0%

0
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Winnebago County
Budget Detail - 201',

Glerk of Gourts and Courts
ALL

Description
2007

ACTUAL
2008

ACTUAL
2009

ACTUAL

2010
ADOPTED

BUDGET

201',|
REQUEST

BUDGET

2011
EXEGUTIVE

BUDGET

2011
ADOPTED

BUDGET

% Change
From 2010
Adopted to

2011 Adopted

Office Expenses
Office Supplies
Stat¡onery and Forms
Printing Supplies
Postage and Box Rent
Computer Supplies
Advertising
Subscriptions
Membership Dues
Publish Legal Not¡ces

Operating Expenses
Telephone
Small Equipment
Automobile Allowance-Other

Repairs & Maintenance
Maintenance - Equipment

Contractual Services
Medical and Dental
Legal Services
Vehicle Repairs
Equipment Repalrs
Transcription Services
Pathology Services
Professional Service
Collection Services
Security Service
Med¡at¡on Services

lnsurance
Prop & Liab lnsurance
Operating Licenses & Fees

lnterfund Expenses
Print & Duplicate
Postage and Box Rent
Equipment Repairs
Prop. & Liab. lnsurance

13,549
4,423
6,230
1.285

437
0

21,415
2,398

487

15,963
3,005

0

545

243,450
539,730

40
3,791

16,263
0

7J56
314
390

60,000

20
20

1 8,1 89
62,889

1,683
6,540

22,519
11,690
6,607
1,385

322
485

19,958
1,905

264

15,765
20,981

141

500

215,924
582,975

0
6,1 60
8,121

(0)
6,562

a¿õ
55

60,000

0
0

18,900
66,112

1,650
9,600

12,992
r 3,395
6,746

850
100

0

13,027
2,516

35

1 5,1 95
1,840

0

0

180,326
461 ,091

0
4,427
8,274

0
8,512

888
I

60,000

0
0

I8,378
67,917

1,650
10,443

19,625
12,400
6,935
1,150

0
0

6,650
2,450

500

15,255
4,1 06

0

1,200

206,800
578,1 00

0

6,894
7,400

0
6,700

600
800

65,500

0
0

19,050
66,900

1,551
10,970

20,050
12,600
7,210
1,100

0
0

7,790
2,560

200

14,755
27,930

0

500

216,700
469,350

0
7,294
7,600

0
6,700
1,050

800
65,500

0
0

20,300
70,900

1,089
11,761

20,050
12,600
7,210
1 ,'1 00

0

0
7,790
2,560

200

14,755
22,930

0

500

216,700
469,350

0
7,294
7,600

0
6,700
1,050

800
65,500

0

0

20,300
70,900

1,089
11,761

20,050
12,600
7,210
1,100

0
0

7,790
2,560

200

14,755
22,930

0

500

216,700
469,350

0
7,294
7,600

0
6,700
1,050

800
65,500

0
0

20,300
70,900

1,089
11,761

2.2%
1.6%
4.0%

-4.3Yo

NA
NA

17 .1o/o

4.5%
-60.0%

-3.3%
458.5%

NA

-58.3%

4.8o/o

-18.8%
NA

5.8%
2.7%

NA
0.0%

75.O%
0.0%
0.0%

NA
NA

6.6Yo

6.0%
-29.8%

7.2%
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Description

Winnebago County
Budget Detail - 2011

Clerk of Courts and Gourts
ALL

2010 2011 2011
% Change

2011 From 2010
ADOPTED Adopted to2OO9 ADOPTED REQUEST EXECUTIVE

ACTUAL BUDGET BUDGET BUDGET 2011 Adopted
-7.0%1,030,212 1,079,209 8EE,611 1,041,536 973,739 968,739 968,739

3,975,475 4,214,899 4,019,109 4,336,957 4,345,438 4,331,550 4,331,550 -0.1%

___ q É$_ ___4!!Ê56_ ___l,9gu!9_ __2J21,652_ __2J11,380_ __-2,0s7,4s2_ ___2,0w,4s2_ ________71"t"_

2008
ACTUAL

2007
ACTUAL

Other Operating Expenses

TOTAL EXPENSES

LEVY BEFORE ADJUSTMENTS
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CLERK OF COURTS AND COURTS
PROGRAM BUDGETS

NUMBER LABORNAME
TRAVEL &
MEETINGS

OTHER

CAPITAL EXPENSES

ÏOTAL
EXPENSES REVENUES

201',| 2010
ADOPTED ADOPTED

TOTALS BY YEAR
ANNUAL

ERCENT INCREASE
2011 2010

OVER OVER
2010 2009

2009
ADOPTED

Clerk of Courts
Revenues

Circu¡t Court I

Revenues

Circuit Court ll
Revenues

Circu¡t Court lll
Revenues

Circuit Court lV
Revenues

Circuit Court V
Revenues

Circult Court Vl
Revenues

Teen Court
Revenues

VIP
Revenues

Family Court Commissioner
Revenues

Court Commissioner
Revenues

Law Library
Revenues

Probate
Revenues

Family Court Counseling
Revenues

Grand Totals

130

131

1,809,329

74,772

80,986

78,882

80,232

74,988

73,216

72,002

79,578

201,146

197,O87

141,002

387,683

1,853

412

412

728

913

2,272

1,544

1 11 ,056

103,109

122,797

1,748

12,815

8,042

185,828

184,507

196,01 3

74,478

154,201

399,115

2,033,558

500

35,000

50,000

1 15,000

197,439 2,00A,621 6.5
0.6

(e 5)

N/A

(e.0)

N/A

N/A

(e.3)
N/A

to_ I

(1.4)

(2.s)

N/A

8.0

N/A

2.9
N/A

21.8
N/A

132

133

134

135

136

140

142

143

144

146

111,020 '190,314

1 1 3.536 193,768

126,085 201,073 (14.6) 1o.o
N/A N/A

33,450

2,008 82,499

236,868

20,534 219,165

5,100 5,100

4.1

N/A

6.3
(37.5) 0.0

2.4 5.6
6.1 (26.7)

(16.1) (34.6)
0.0 35.1

(2 3) 1.8
N/A N/A

0.0 (28.2)
N/A N/A

2.2
N/A

6.1

7.4
N/A

(2.4)
4.5

(1 .1)

5.1

N/A

3.9
0.0

15.3

384

3,390

968,739 4,331,550 2,234,058

2,008.621

185,828

1A4,507_

190,314

193,768

201,073_

1 96,013

74,478
(500)

82,499
(35,000)

236,868
(50,000)

219,165

5,100

154,201-

399,1 1 5
(1 1 5,000)

1,885,629
(2,021,505)

205,339

202,756_

'187,589

213,635

235,366

191,782_

70,213
(800)

80,214
(33,000)

282,413

224,405_

5,100

143,510

409,006
(1 1 0,000)

1.596.543

210,686

187,710_

182,279_

175,386

214,057_

184,302

66,048

75,956
(45,000)

431,640
(37,000)

220,350_

7,100-

136,494-

393,469149

3,350,903 1 1,908

213
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SHERIFF'S OFFICE
Departmenû 100-110 to 120 Fund: General Fund

2011 BUDGET NARRATIVE

DEPARTMENT HEAD: Michael Brooks TELEPHONE: 236-7300
LOCATION: Sheriffs Office

431.1 Jackson Street
Oshkosh, WI590f

MISSION STATEMENT:

To provide law enforcement and related services to the citizens of Winnebago County in a professional and cost effective manner.

PROGRAM DESCRIPTION:

COURT SERVICES To support all divisions within the Winnebago County Sheriffs Office by documentìng, maintaining and dispensing records and
reports; transporting of prisoners; service of civil process; and apprehending persons with outstanding arrest warrants.

PATROL DMSION Provide law enforcement and protection of life and property within the boundaries of Winnebago County. This includes upholding
Federal, State and local laws, investigating civil and criminal complaints, providing a nucleus for law and order and, when necessary, taking appropriate
actions on and off Winnebago County highways. Provide a\ryareness education to the community as a deterrent against crime and disorder.

DETECTIVE DIVISION Responsible for the investigation, apprehension and the assistance of the prosecution by the Winnebago County District
Attorneyrs office of individuals who have violated Wisconsin State Statutes or Winnebago County Ordinances. Contained in the unit are a specialized
juvenile officer and detectives working general assignments.

CRIME PREVENTION AND COMMUNITY SERVICES DMSION Provide proactive crime prevention programs to the citizens of Winnebago County.
The programs are designed to assist the citizens of the county in protecting themselves and their property from crimes.

RESERVES A support unit which assists the department in traffic control, security, crowd control and boating. The unit is available for security at
functions open to the public.
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COMMLINICATIONS CENTER - 8911 Receive emergency information and dispatch emergency response team, law enforcement, fire and medical
assistance.

BOAT PATROL Patrol the waterways in the counfy and enforce state boating laws. Respond to emergencies and have a Hovercraft available for winter
emergency response.

SNOMATROL Patrol the snowmobile trails and ice-covered lakes and rivers. Promote snowmobile and all-terrain safety.

TRAINING Continually upgrade the departments training standards to meet the ever-changing demands of the criminal justice system. Consistently
improving performance standards and productivity through training to continue to meet the state mandates.

{AIL Manage the Winnebago County Jail in accordance with State statutes and Administrative Code of Wisconsin. To ensure citizens that the jail will be

secure and well managed and provide as many rehabilitation programs as possible for the prisoners.
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SHERIFF

L¡eutenant-GPS/
Professional
Standards

(33) Police
Offìcer

Police Off¡cer-
Community Service

(51) Corrections Offìcer
(2) lnmate Classification

Coord¡nator
(8) Corrections Officer (PT)

(11) Control Module/
Booking Clerk *

Account Clerk-Corrections
Account Clerk-

Corrections HSU

(7) Corrections Offìcer-
Court Services

***Corrections Offìcer-
Court Services

- FTE as provided by County
Board Resolution 23-594
.* Unclassifìed position
"**Active Duty per USERRA
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STIERIFF'S OFF'ICE
Departmenû 100-110 to 120 Fund: General Fund

2011 BUDGET NARRATIVE

DEPARTMENT HEAD: Michael Brooks
LOCATION: Sheriffs Office

4311 Jackson Street
Oshkosh, WI 54901

2O1O ACCOMPLISHMENTS:

1. Complete training of officers in commercial motor vehicle enforcement

2. Expanded tacticaVcrowd control team to meet needs of special events

3. Educated teenage community on at-risk driving behavior

4. DOJ installed pilot program for enhanced protocols for surrender of firearms on domestic injunctions

5. Acquisition of Evidence Coordinator position creating efficiencies in property and evidence management

6. Initiated Electronic Referral with District Attorney

7. Trained Reserve Unit in crowd control, defense and arrest tactics, and marine unit operations

8. Planning replacement of county wide radio system continues

9. Secured grants for new radios

10. Acquired and equipped new marine unit for north waters

11. Acquired and equipped new SWAT trailer

12. Hosted a week long, county wide SWAT training, present by the NTOA, paid for by an OJA grant

13. Negotiated Electronic Monitoring equipment contract resulting in savings

14. Began offering programming to jail inmates provided by Family Services (20 hrs/wk)

TELEPHONE: 236-7300
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2011 GOALS AND OBJECTIVES:

1. Research alternatives to squad replacement due to discontinuation of tr'ord Crown Vic

2. Apply for federal highway safety money to supplement enforcement efforts in the area of speed, alcohol and seat belt enforcement

3. Continue to fine tune the Community Policing strategies in place to ensure an effective patrol response

4. Upgrade storage of electronic photos and other electronic data to FTP server for increased efficiency

5. Continue investigative interaction and communication with other agencies for the investigation of criminal activity

6. Replacement Radio/Data System:
a. Continue to meet with all agencies to select a replacement radio system

b. Review available equipment for the replacement radio system

c. Research available grants regarding radio upgrades and equipment

d. Explore broadband solutions to enhance data capability

7. Explore possible regional consolidation of Communications Centers with Outagamie and Calumet counties

8. Complete the Unified Tactical Instructor Training with all of our tactical instructors

9. Update existing video recording equipment in the jail

10. Explore futurejail space needs and potential solutions
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SHERIFF
2011 BUDGET NARRATIVE

HIGHLIGHTS

DEPARTMENT STAFFING:

2002 2003 2004 2005 2006 2007 2008 2009 2010 2011
Full ïme 181 200 212 211 193 184 189 189 191 192
Part ïme 0 1 1 1 1 0 0 4 4 B

Total 181 201 213 212 194 184 189 193 195 200

There is one addition to the table of organization for 2011, a police officer to work with courthouse security. During 2010, four part-time corrections
officers were added to the table of organization. The reduction in overtime costs has offset the cost of these positions.

COUNTY LEW: The tax levy for 2011 is $17,967,262 an increase of $727,323 or 4.2o/o over 2010.

lncrease in levy over pr¡or year
1,400,000

1,200,000

1,000,000

800,000

600,000

400,000

200,000

0

% Change from pr¡or year

10.0
9.0
8.0
7.0
6.0
5.0
4.0
3.0
2.0
1.0
0.0

20t0 2011

219



SIGNIFICANT GHANGES FROM 2010 ADOPTED - Sheriff

Account Amount Description

Significant changes from 2010

Iax Levy 2010 $ t 7,239,93€

Revenue Changes - impact on levy:

Grants (18,390 Additional grant anticipated for the Alcohol/41 Enforcement Program

Rermþursed costs (115,850 lncrease due reimbursement from the Oshkosh Police departmént for tfre CUSR
and the District Attorney's office for the Domestic Violence Diversion Program

Day reporting fees 60,40€ Jecreased to better reflect history

Monitoring fees (24,455 ncreased to better reflect history

lntake booking fees 10,00( )ecreased to better reflect history

Board of prisoners 177,842 Jecreased to better reflect history

Cost share - Municipalities (s7,540 Revenue transferred from the lnformation Systems departmeñt for the FoxConrm
System.

Expense Changes . impact on levy:

Labor costs 250,464 ncrease due to a new position of Patrol Officer and reclassific-tion oiCorporal to
a sergeant . Also includes normal pay increases and partially offset by lower
employer health care costs.

Capital 19,283 Vlore equipment being requested in 2011
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SIGNIFICANT CHANGES FROM 2010 ADOPTED - Sheriff

Account Amount Description

)lothing & uniforms 9,01t lncrease due to additional ballistic vests for rotation.

rrofessional services 7,23t lncrease due to increase in cost of the hiring process

iood service 11,03€ ncreased due to the increase in the CPI

Cther contractual services 386,961 lncrease due to the transferring of the FoxComm expenses from the lnformation
Systems Department and the expenses associated with the Domestic Violence
Diversion Program.

Property & Liability lnsurance 12,644 lncrease primarily due to the interest income is lower which would offset the
premiums and overall expenses for the department increased which is used for
the allocation of the WCMIC insurance premiums.

Other small changes (1,335 This is a combination of increases and decreases in revenue and expense
accounts.

Iax Levy 2011 $ 17,967,262
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Financial Summary
Sheriff

2010
6-Month
Actual

2010
12-Month
Estimate

2010
Adjusted
Budget

2010
Adopted
Budget

2011
Adopted
Budget

Total Revenues

Labor
Travel
Capital
Other Expenditures

Total Expenditures

Levy Before Adjustments

Adjustments

Net Levy After Adjustments

809,342 2,544,526 3,057,350 2,796,408 2,766,111

7,421,333
29,214

417,234

16,461 ,683
74,178

438,000
3,169,788

16,570,197
208,628
431,667

3,234,082

16,461 ,483
71,128

428,167
3,075,569

16,711,947
73,620

447,450
3,500,3561,490,199

9,357,980

8,548,638

20,143,649

17,599,123

20,444,574

17,387,224

20,036,347

17,239,939

20,733,373

17,967,262

8,548,638 17,599,123 17,387,224 17,239,939 17,967.262
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Description
2007

ACTUAL
2008

ACTUAL

2011
REQUEST

BUDGET

2011
EXECUTIVE

BUDGET

2011
ADOPTED

BUDGET

% Ghange
From 2010
Adopted to

2011 Adopted

Winnebago Gounty
Budget Detail - 2011

Sheriff
ALL

2010
2OO9 ADOPTED

ACTUAL BUDGET

Training Aids
Water Safety Patrol
Grants
lncentive Payments

lntergovernmental

Parking Violations
Drug Seizures

Fines & Fortetures

Fees And Costs
Forms, Copies, Etc.
Warrent Fees
Telephone
Offset Revenue
Reimbursed Costs
Day Reporting Fees
Civil Process Fees
Board of Prisoners
Restitution
Police Services
Photographic Revenue
ldentification Cards
Donations
Medical/MA-Co Pay
Monitoring Fees
Concession Revenue
Other Public Charges
lntake Booking Fees
Damages to Monitor Equipment

Public Services

Board of Prisoners
Police Service
Cost Share - Municipalities

I ntergovernmental Services

50
3,244 3,449

28,958 23,857
144,940 160,000

0 206
21 ,018 11,696
3,0ô2 16,216

190,ô76 200,383
219,396 159,048

4,406 2,004
151 ,275 198,641

240 41

60 B0
4,846 1,120

13,928 14,305
540,169 530,567
66,393 108,543

875 3,508
65,005 66,890
1,006 1,112

29,000
27,948

317,489
16,100

390,537

26,200
23,964

345,411
24,080

419,655

7,986
0

27,200
29,919

167,772
18,320

243,211

8,425
0

31,800
25,000

114,110
14,000

184,910

25,380
28,000

I 32,500
14,800

200,680

10,000
0

25,380
28,000

132,500
14,800

200,680

10,000
0

25,380
28,000

132,500
14,800

200,680

10,000
0

-20.2%
12.0%
16.1%
5.7%

8.5Y"

4,943
322

14,510
0

-31.1%
NA

5,265 7,986 8,425 14,510 10,000 10,000 10,000 -31.10/o

0
3,430

27,013
155,30'1

0
12,078

0
171,960
214,062

3,463
149,385

456
'150

17,284
13,869

573,260
70,432

555
36,004

64

250
3,500

24,000
160,000

0
3,550

B6,6BB
225,000
208,050

2,450
158,090

900
50

500
16,500

580,806
103,375

0
80,000

500

50
3,500

24,000
152,200

0
1 19,400
26,280

225,000
210,240

2,450
165,300

50
50

500
16,000

586,920
103,375

0
70,000

500

50
3,500

24,000
152,200

0

1 19,400
27,101

225,000
216,810

2,450
165,300

50
50

500
16,000

605,261
103,375

0

70,000
500

50
3,500

24,000
152,200

0
1 19,400
27,101

225,000
216,810

2,450
165,300

50
50

500
16,000

605,261
103,375

0
70,000

500

-80.0%
0.0%
0.0%

-4.9%
NA

3263.4%
-68.7o/o

0.0%
4.2%
0.0%
4.6%

-94.4%
0.0%
0.0%

-3.0%
4.2%
0.0%

NA
-12.5%

0.0%
1,448,767 1,459,503 1,501,665 1,6s4,209 1,705,81s 1,731,547

635,658 635,658
95,686 95,686
57,540 57,540

788,884 788,884

1,731,547 4.7%

1,303,933
73,483

0

1,377,416

760,132
79,619

0

874,013
99,154

0

813,500
96,279

0

635,658
95,686
57,540

-21.9o/o

-0.6%
NA

973,167 909,779839,751
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Winnebago County
Budget Detail - 20',1

Sheriff
ALL

Description
2007 2008

ACTUAL ACTUAL
2009

ACTUAL
11,423
4,613

16,03s

2,742,503

9,733,401
840,609

0

10,574,O11

2010
ADOPTED

BUDGET
29,000

4,000

33,000

2,796,408

9,984,797
712,078

0

2011
REQUÊST

BUDGET
31,000

4,000

35,000

2,740,379

10,332,307
612,074

0

2011
EXECUTIVE

BUDGET
31,000
4,000

35,000

10,332,307
612,074

0

5,767,566
0

20't1
ADOPTED

BUDGET
31 

"0OO4,000

35,000

10,332,307
612,074

0

% Change
From 2010

Adopted to
2011 Adopted

6.9%
0.0%

6.1%

-1.1%

3.5%
-14.0%

NA

24,481
5,959

30,440

3,252,425 2,749,367

8,947,337 9,193,778
897,732 989,743

8,794 51,277

9,853,863 10,234,798

18,079
4,393

22,472

2,766,1',t1 2,766,111

10,696,87s

5,764,608
0

5,764,608

5,815,421
0

10,9¡14,381 10,944,381 10,9¡t4,381 23%

4,728,557 4,914,484 5,297,4't3
19,544 9,230 6,985

4,748,101 4,923,714 5,304,398

5,767,566
0

0.1o/o

NA
5,815,421 5,767,566 5,767,s66 0.1%

Sale Of Prop & Equip
Other Miscellaneous Revenues

M iscellaneous Revenues

TOTAL REVENUES

Regular Pay
Overtime
Regular Pay

Wages

Fringe Benefits
Unemployment Comp

Fringes

Total Labor Costs

Reg¡strat¡on & Tuition
Automobile Allowance
Commercial Travel
Meals
Lodging
OtherTravel Exp
Taxable Meals

Travel

Other Equipment

Capital

Office Expenses
Office Supplies
Stat¡onery and Forms
Printing Supplies
Print & Duplicate
Postage and Box Rent
Computer Supplies

14,601,964 15,1s8,512 15,E78,409 16,461,483

141,879

141,879
351,468

351,468

10,376
4,300

13,537
104
327

1,375

53,954
2,450
1,984
3,310
9,730
2,561
3,881

77,871

205,880

205,880

11,425
2,192

14,561
0

490
2,005

71,128

428,167

428,167

447,450

447,450

12,700
2,600

12,900
900
500

2,950

447,450
447,450

16,7',t1,947

54,150
800

1,950
9,213
7,247

260
0

447,450
447,450

12,700
2,600

12,900
900
500

2,950

'1.50/"

-3.3Yo

NA
85.7o/o

26.3%
14.6Yo

-43.5%
NA

4.5%

4.5%

13.4%
-7.'.\%

4.0%
0.0%
-9.1%
a Èot

16,759,E02 16,711,947

27,455
994

47
6,447
4,574
3,436

0

42,958 58,623

44,853
581

1J28
4,521
5,517

506
1,517

56,000
0

1,050
7,297
6,321

460
0

54,1 50
800

1,950
9,213
7,247

260
0

54,1 50
800

1,950
9,213
7,247

260
0

73,620 73,620 73,620 3.5olo

12,871
1,945

11,351
166
123

1,483

11,200
2,800

12,400
900
550

2,850

12,700
2,600

12,900
900
500

2,950
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Winnebago Gounty
Budget Detail - 2011

Sheriff
ALL

2007
Description ACTUAL

200E
AGTUAL

2009
ACTUAL

2010
ADOPTED

BUDGET

2011
REQUEST

BUDGET

2011
EXECUTIVE

BUDGET
3,900

0
935

2,485
535

141,342
250

125,446
87,829

900
38,917

7,400
0

11,600
300

0
0

800

240,000
850

15,500

330

100,200
0

700
68,950
83,850

0
0
0

370,948
17,000

382,966

2011
ADOPTED

BUDGET

% Change
From 2010
Adopted to

2011 Adopted
4.4%

NA
3.9Yo

21.2o/o
-15.7%

-4.6To
0.0%
7.7To

3.5%
20.0%
18.3%
0.0%

NA
0.0%
0.0%
0.0%
0.0%

14.3%

-2.9%
0.0%
0.0%

0.0%

1.2%
NA

0.0%
-6.1%
7.2%

NA
NA
NA

2.Oo/o

0.0%
3.0%

Computer Software
Advertising
Subscriptions
Membership Dues
Photo Process¡ng

Operating Expenses
Telephone
Household Supplies
Clothing & Uniforms
Professional Supplies
Food
Small Equipment
Medical Supplies
Hygiene Supplies
lnvestigation Expense
Vehicle Lease-Other
Commercial Travel-Other
Meals-Other

Construction Supplies
Small Hardware

Maintenance Supplies
Motor Fuel
Lubricants
Tires & Batteries

Util¡t¡es
Power and Light

Contractual Services
Medical and Dental
Legal Services
Pest Extermination
Vehicle Repairs
Equipment Repa¡rs
Grounds Maintenance
Boarding of Prisoners
Data Processing
Professional Service
Collection Services
Food Service

1,4',t6
2,720

594
1,321
3,850

138,518
56

74,767
56,358

364
113,176

18,094
8,196
7,890

0
0

0

1,O27

215,808
376

'10,367

273

55,658
81

57
86,491
75,262

0
0

5,688
764,779
24,366

465,599

2,197
7,990

751
1,660
1,034

1 39,1 91
102

96,509
56,444

907
150,469

3,292
0

9,172
0
0

15

27

246,1 93
222

12,933

306

45,696
0

445
66,121
88,497

74
0
0

376,094
18,710

417,734

36,450
0

704
2,062

95

136,578
717

138,142
56,724
2,127

222,956
4,667

0
11,592

0
0
0

284

179,541
266

13,273

261

97,470
0

919
61 ,1 03
85,657

1,585
1,000

0
382,359

23,824
430,487

225

3,735
0

900
2,050

635

148,143
250

116,431
84,874

750
32,905

7,400
0

11,600
300

2,400
100

700

247,137
850

15,500

330

99,000
0

700
73,450
78,250

0
0
0

363,710
17,000

371,928

3,900
0

935
2,485

535

141,342
250

125,446
87,829

900
38,917

7,400
0

11,600
300

0
0

800

247,137
850

15,500

330

100,200
0

700
68,950
83,850

0
0
0

370,948
17,000

382,966

3,900
0

935
2,485

535

141,342
250

125,446
87,829

900
38,917

7,400
0

11,600
300

0
0

800

240,000
850

15,500

330

100,200
0

700
68,950
83,850

0
0
0

370,948
17,000

382,966



Other Contract Serv.
Building Rental

Rental Expenses
Equipment Rental
Other Rents and Leases

lnsurance
Operating Licenses & Fees

Other Sundry & Fixed Charges
Operating Grants
Other Miscellaneous

lnterfund Expenses
Print & Duplicate
Postage and Box Rent
Legal Fees
Medical and Dental
Equipment Repairs
Prop. & Liab. lnsurance

Other Operating Expenses

TOTAL EXPENSES

LEVY BEFORE ADJUSTMENTS

1 17,696 161 ,832
2,912,944 2,972,240

Winnebago County
Budget Detail - 2011

Sheriff
ALL

201 0
ADOPTED

BUDGET
1 p21 338

0

14,000
5,000

1,300

90,979
0

31,150
13,250

0
9,750
4,818

163,710 172,256
3,178,625 3,075,569

2011
EXECUTIVE

BUDGET
x408299

0

't4,000

6,000

500

90,979
0

37,438
10,500

0
7,000
4,257

184,900 184,900

3,507,493 3,500,356

Description
2007

ACTUAL
2008

ACTUAL
2009

ACTUAL
930^811

0

1 3,1 16
4,100

972

89,979
199

36,1 99
8,692

380
4,332
4,620

2011
REQUEST

BUDGET
1/08299

0

14,000
6,000

500

90,979
0

37,438
10,500

0
7,000
4,257

2011
ADOPTED

BUDGET
1,408299

0

14,000
6,000

500

90,979
0

37,438
10,500

0
7,000
4,257

184,900

3,500,356

% Change
From 2010

Adopted to
2011 Adopted

37.9%
NA

0.0%
20.0%

-61.5%

0.0%
NA

20.2%
_20.8%

NA
-28.2%
-11.60/o

7.3o/o

476,917
720

't2,390
2,825

34ô

89,979
0

33,425
8,655

0
4,639
4,257

875,256
720

12,900
3,300

1,079

89,979
7

35,255
9,828

0
5,054
4,224

17,699,746 18,540,844 19,340,785 20,036,347 20,788,365

_J1,447.321_ l5,1g1llg_ _19É99t9?_ ___12¿ggÉ39_ 18,047,986

20,733,373 20,733,373

't7,967,262 17,967,262

13.9o/o

3.s%

4.2%
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SHERIFF
PROGRAM BUDGETS

NAME NUMBER

TOTALS BY YEAR
ANNUAL

PERCENT INCREASES

LABOR
TRAVEL &
MEETINGS CAPITAL

OTHER
EXPENSES

TOTAL
EXPENSES REVENUES

2011
ADOPTED

2010 2009
ADOPTED ADOPTED

2011 2010
OVER OVER
2010 2009

Admin¡slrat¡ve

Revenues

Patrol

Revenues

Detect¡ve

Revenues

Community Services

Revenues

Reserves

Revenues

911

Revenues

Boat Patrol

Revenues

Training

Revenues

Jail

Revenues

Grand Totals

565,416 400

4,035,210

861 ,339

88,537

s9,093

3.020,489

73,220

8,081,863

110

110

112

112

113

113

1'14

114

115

115

116

116

117

117

119

119

120

120

254,013

40,428

20j20

34,471

98.418

522,925

350,352

130,579

1,100

9,008

489,428

23,842

118,844

1,854,278

1,088,741

4,639,575

1,032,346

89,637

68,101

3,530,037

23,842

226,535

10,034,559

31 4,1 00

236,000

'154,186

25,000

57,540

28,000

28,380

1,922,905

(58.6)

20.5

14.7

11.3

15.8

(2.0)

(0.1)

N/A

0.4

0.0

36.0

N/A

(67.2)

12.0

10.6

(10.8)

6.3

(7.8)

4.2

2.4

22.4

1.0

(4.e)

10.5

52.'l

0.0

N/A

0.2

(34.2\

9.8

N/A

129.0

13.6

(4.6)

11.2

4.5

(1.6)

4.920,733,373 2,766,111

1,088,741

(314,100)

4,639,575

(236,000)

1.032.346

89,637

68,101

(25,000)

3,530,037

(57,540)

23,842

226,535

(28,380)

10,034,559

(1,922,905)

17,967,262

2,631,212

(260,700)

4,045,909

(212,100)

891,855

(157,289)

89,758

67,857

(25,000)

2,595,030

72,755

(25,000)

204,856

9,437,115

(2,084,5

17,239,939

2,570,735

(213,050)

4,006,469

806,903

(103,3s1)

89,763

67,753

2,363,083

31,767

(22,000)

214,815

(28,600)

9,033,207

(2,117,861)

16,438,49316,711,947 73,620 447,450 3,500.356
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WINNEBAGO COUNTY
CAPITAL OUTLAY.2011

Description Quant

Special
Equip
(Note) Other

Capital
OutlayDepartment

Sheriff

Patrol

Detective

Communications

Training

Jail

12TB storage for ardbitrator video

Squad cars w/accessories

Vehicle - Patrol Supervisor

Vehicles w/accessories

FD lnteroperablity equipment

Pick-up truck daccessories

Extended mini van w/accessories

Large capacity van w/accessories

DVR equipment replacement

1

7

1

2

1

1

3

5,145

215,911

32,957

40,428

20j20

34,471

64,512

22,681

11,225

5,145

215,911

32,957

40,428

20,120

34,471

64,512

22,691

11,225

1

1

NOTE: ALL SPECIAL EQUIPMENT SPECIFICATIONS SHALL BE APPROVED BY THE INFORMATION SYSTEMS DIRECTOR
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JAIL IMPROVEMENTS FUND
2011 BUDGET NARRATIVE

HIGHLIGHTS

DESCRIPTION: The Jail lmprovements Fund is a separate fund created under Wisconsin Statutes which receives money when fines and fees are
assessed for things such as traffic violations. Monies accumulated in the fund can only be used for jail construction or improvement costs. The
funds can also be used to retire debt incurred for that purpose.

COUNTY LEW: There is no property tax levy for this activity.

FUND BALANCE: A fund balance roll foruvard schedule can be viewed in the Overview section of the budget book. lt is listed as Fund Projections
in the table of contents.
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Financial Summary
Jail lmprovement Fund

Items

2010
6-Month
Actual

2010
12-Month
Estimate

2010
Adjusted
Budget

2010
Adopted
Budget

2011
Adopted
Budget

Total Revenues

Labor
Travel
Capital
Other Expenditures

Total Expenditures

Levy Before Adjustments

Adjustments

Net Levy After Adjustments

85,952 117,964 199,000 199,000 217,700

56,160 153,858 201,748 199,000 217,700

56,160

(29,792\

29,792

153,858

35,894

(35,894)

201,748

2,748

(2,748)

199,000 217,700
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Winnebago Gounty
Budget Detail - 2011

Jail lmprovement Fund
100 - 125

Descriptíon
2007

ACTUAL
2008

ACTUAL
2009

ACTUAL

2010
ADOPTED

BUDGET

2011
REQUEST

BUDGET

20'11
EXECUTIVE

BUDGET

2011
ADOPTED

BUDGET

% Change
From 2010
Adopted to

2011 Adopted

Grants

lntergovernmental

Jail Assessments
Fines & Fortetures

TOTAL REVENUES

Other Equipment
Gapital

Office Expenses
Subscriptions

Operating Expenses
Household Supplies
Clothing & Uniforms
Professional Supplies
Linen
Dishes and Utensils
Small Equipment
Hygiene Supplies
Commercial Travel-Other

Contractual Services
Equipment Repairs
Professional Service
Other Contract Serv.

lnterfund Expenses
Print & Duplicate

Other Operating Expenses

TOTAL EXPENSES

LEVY BEFORE ADJUSTMENTS

Fund Adjustments

TÆ( LEVY

173,868 168,906

173,868 168,906

173,868 183,737

3s,426
3s,426

183,316 175,000

183,316 175,000

203,0t0 199,000

193,700 193,700

193,700 193,700

10.7%

10.7%

217,700 9.4%

ONA

0

0

't4,831 '19,764

14,831 19,7ô4

24,000 24,OOO

24,000 24,000

193,700

193,700

24,000 24,000 0.0%

24,000 24,000 0.0%

217,700 217,700

955

19,038
27,221

50
8,080
3,354
3,675
6,877

0

1,973

19,514
35,496

0
9,265

678
2,561

19,902
0

999
201

17,631

128

36,275
36,275

2,413

28,832
25,495

0
3,451
2,860
1,879

21,650
275

590
46,771
41,003

2,550

35,500
s0,000

0
14,000
4,850
8,635

19,500
250

1,250
9,120

51,845

1,500

0

2,550

34,500
45,205

0
13,500
4,700
7,'150

21,500
275

1,000
15,120
70,700

1,500

2,550

34,500
45,205

0
13,500
4,700
7,150

21,500
275

1,000
15,120
70,700

1,500

2,550

34,500
45,205

0
13,500
4,700
7,150

21,500
275

1,000
15j20
70,700

1,500

0.0%

-2.8%
-9.6%

NA
-3.6%
-3.1%

-17.2%
10.3o/o

10.0%

-20.0%
65.8%
36.4%

0.0%

9,4"1"

353
0

5,596

0

75,200 108,347

110,626 10E,347

(63,2421 (75,389)

17s,219 199,000

211,494 199,000

8,414

217,700

217,700

217,700 217,700

217,700 217,70ø s.4%

OONA
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COT]I{TY COROI{ER
Department: 100-105 Fund: General Fund

20ll BUDGET NARRATIVE

DEPARTMENT HEAD: Barry L. Busby TELEPHONE: 236-4804
LOCATION: Winnebago County

448 Algoma Boulevard
Oshkosh, WI 54901

MISSION STATEMENT:

To monitor compliance with state statutes by medical facilities, funeral directors, law enforcement agencieso and the public regarding reportable deaths; to
investigate and document all causes of death in reportable cases; to work with medical and legal agencies to protect and serve our community in all
reportable deaths; to educateo and thereby prevent, hazardous conditions which put our County at risk; and to provide support, medical, or spiritual
referrals to survivors of a deceased.

PROGRAM DESCRIPTION:

1. Investigate all deaths within the County which meet reportability guidelines, as established by State Statute and office policy.

2. Ensure that the medical and legal community is in compliance with reporting.

3. Respond to the scene ofreportable deaths.

4. To assist and support the family during their time of loss.

5. Continue offering organ, tissue and eye donation to the family as an option.

6. Community support/training (educationaUinformative presentations).

7. Continue prevention work on alcohol & drug abuse panels
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CORONER

(9) Deputy Coroner (pT) **

** Unclassified position
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COT]NTYCORONER
Departmen* 100-105 Fund: General Fund

2011 BUDGET NARRATIVE

DEPARTMENT HEAD: Barry L. Busby TELEPHONE: 236-4804
LOCATION: Winnebago County

448 Algoma Boulevard
Oshkosh, WI54901

2O1O ACCOMPLISHMENTS:

1. Continued education for coroner and deputies with attendance at various seminars and training sessions as budget allowed.

2. Continued working with Community for Hope regarding suicide prevention and mental health avyareness, in addition to working with Survivors of
Suicide programs.

3. We continue to work closely with Dr. P. Douglas Kelley and Dr. Susan Venutio tr'ond du Lac County Medical Examiners, and we work primarily with
them as our pathologists.

4. We continue to be a leader in the state with regard to tissue, organ and eye donations.

5. Continued presentations at area schools and for local groups who show an interest.

6. Completed transition to digitat cameras and photo printers.

7. In cooperation with the Winnebago county Heatth Department, initiated a Child Death Review Committee for Winnebago County and continued
working with the Infant Death Center.

8. Continued working with the \ilinnebago Counfy Coalition against alcohol and tobacco abuse.

9. Continued partnership with ACE, an alcohol coalition on the State level, and published a booklelreport on preventive measures.

10. Completed Mass Fatality Poticy Plan for Winnebago County in cooperation with the City Health Department.

11. Agreed to be on Drug Abuse Panel for the State of Wisconsin.

234



2011 C.OALS & OBJECTTVES:

1. Continue providing the highest standards of death investigations to our community in the most respectful and cost-effective manner.

2. Continue updating and improving the Winnebago County Coroner database.

3. Develop a consortium in the Fox Valley (with the assistance of Dr. Douglas Kelley) for training deputies.

4. Purchase a more efficient color printer.

5. Purchase DVD burner.

6. Sort and purge unnecessary files in storage area.

7. Continue working with alcohoUdrug/tobacco abuse teams to promote awareness and help eliminate drunk drivers.

8. Continue working with Child Death Revierv Committee.

9. Continue working with Community for Hope on suicide prevention.

10. Work on Prescription Drug Abuse (prevention).

11. Continue work in storage area to install shelving and get old records in order.
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CORONER
2OI1 BUDGET NARRATIVE

HIGHLIGHTS

DEPARTMENT STAFFING:

There are no changes to the table of organization for 2011.

COUNTY LEW: The tax levy for 2011 is $241,050, a decrease of $780 or 0.3% under 2010.

2002 2003 2004 2005 2006 2007 2008 2009 2010 2011
Full Time 1 1 1 1 1 1 1 1 1 1

Part Time 1 1 1 1 1 1 1 1 1 1

Total 2 2 2 2 2 2 2 2 2 2

lncrease in levy over pr¡or year
35,000

30,000

25,000

20,000

15,000

10,000

s,000

0

(5,000)

% Ghange from pr¡or year
25.0

20.0

15.0

10.0

5.0

0.0

(5 0)

236



SIGNIFICANT CHANGES FROM 2010 ADOPTED - Coroner

Account Amount Description

Significant changes from 2010

fax Levy 2010 $ 241,83C

Revenue Changes - impact on levy:

Fees and costs 10,000 xpected increase in cremations

Expense Changes - impact on levy:

Auto allowance 3,000 ncrease to more reflect historical spending

)athology services 7,000 lncrease due to higher projected volume of cases needing services.

Cther small changes (7801 This is a combination of increases and decreases in revenue and expense
accounts.

fax Levy 2011 $ 241,05(
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Financial Summary
Goroner

2010
6-Month
Actual

201 0
l2-Month
Estimate

2010
Adjusted
Budget

2010
Adopted
Budget

2011
Adopted
Budget

Total Revenues

Labor
Travel
Capital
Other Expenditures

Total Expenditures

Levy Before Adjustments

Adjustments

Net Levy After Adjustments

47,766 100,300 96,000 96,000 106,300

85,884
6,841

71,840

182,112
16,521

141,418

182,112
14,300

141,418

182,112
14,300

141,418

178,491
18,100

150.759

164,565

116,799

340,051

239,751

337,830

241,830

337,830

241,830

347,350

241,050

1 16,799 239,751 241,830 241,830 241,050
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Winnebago County
Budget Detail - 2011

Goroner
100 - 10s

Description
2007

ACTUAL
2008

ACTUAL
2009

ACTUAL

2010
ADOPTED

BUDGET

2011
REQUEST

BUDGET

2011
EXECUTIVE

BUDGET

2011
ADOPTED

BUDGET

7o Ghange
From 2010

Adopted to
2011 Adopted

128 132

92,278 97,571

92,278 97,571

71,785 76,1 09
60,280 57,605

132,065 133,714

92,1 50
0

35,324
0

97,432
7

36,885
0

96,000
0
0

106,000
0

300

106,000
0

300

106,000
0

300

10.4%
NA
NA

10r ,094
0

110

101,204

83,279
55,180

138,459

38,546
1,379

76,649
63,000

139,649

42,463
0

78,442
68,000

146,442

32,315
0

96,000 106,300 106,300 106,300 10.70/o

101,204 96,000 106,300 106,300 106,300 10.7%

78,442
68,000

78,442
68,000

23%
7.9To

146,42 146,M2

32,049
0

4.9o/o

32,049
0

-24.5%
NA

35,324 36,885 39,925 42,463 32,315 32,049 32,049 -24.5%

Fees And Costs
Forms, Copies, Etc.
Reimbursed Costs

Public Services

TOTAL REVENUES

Regular Pay
Other Per Diem

Wages

Fringe Benefits
Unemployment Comp

Fringes

Total Labor Gosts

Reg¡strat¡on & ïuition
Automobile Allowance
Meals
Lodging
Other Travel Exp
Taxable Meals

Travel

Office Expenses
Office Supplies
Stationery and Forms
Printing Supplies
Postage and Box Rent
Computer Supplies
Subscriptions
Membership Dues
Photo Processing

Operating Expenses

167,390 170,600 178,384 182,112 178,757 "t78,491 178,491 -2.0Yo

1 ,315
7,419

144
742

0
0

685
7,535

163
536

0
0

450
14,221

232
412

14
't9

1,200
12,000

300
800

0
0

1,600
15,000

500
1,200

0
0

1,400
15,000

500
1,200

0
0

1,400
15,000

500
1,200

0

0

16.7%
25.0%
66.7%
s0.0%

NA
NA

9,620 8,919 15,349 14,300 I 8,300 18,1 00 18,100 26.6%

300
250

50
48

150
100
320
300

406
268

0
8
0

48
310

21

313
30

118
13
0

122
315
264

434
320
120
23

0
55

285
310

300
250

50
48

150
100
320
300

300
250

50
48

150
100
320
300

300
250

50
48

150
100
320
300

0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
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Winnebago County
Budget Detail - 2011

Coroner
100 - 105

2007
ACTUAL

200E
ACTUAL

2009
ACTUAL

2010
ADOPTED

BUDGET

2011
REQUEST

BUDGET BUDGET

2011 2011
EXECUTIVE ADOPTED

Description

Telephone
Telephone Comm Lines
Clothing & Uniforms
Professional Supplies
Small Equipment
Medical Supplies
lnvestigation Expense

Maintenance Supplies
Motor Fuel

Contractual Services
Medical and Dental
Vehicle Repairs
Pathology Services

lnterfund Expenses
Printing Supplies
Print & Duplicate
Postage and Box Rent
Motor Fuel
Equipment Repairs
Prop. & Liab. lnsurance

Other Operating Transfers
Other Operating Expenses

TOTAL EXPENSES

LEVY BEFORE ADJUSTMENTS

8,609
7

398
1,565
1,088
2,209

29

45

30,487
135

125,885

0
337
260

1 ,615
99

1,'t04

9,000
0

800
800
600

2,000
0

0

25,000
0

100,000

75
200
250

0
132

1,043

9,000
0

1,000
800
600

2,000
0

0

27,O00
0

107,000

75
400
250

0
99

1,O17

BUDGET

9,000
0

1,000
800
600

2,000
0

0

27,000
0

107,000

75
400
250

0
99

1,017

% Change
From 2010
Adopted to

2011 Adopted

0.0%
NA

25.0o/o

0.0%
0.0%
0.0%

NA

NA

8.0%
NA

7.0%

0.0%
100.0%

0.0%
NA

-25.0%
-2.5%

8,742
0

800
698
536

1j62
0

0

26,215
1,899

97,867

0
299
195

'1,897

99
1,788

8,509
0

801
388
342

1,287
0

0

22,704
660

93,1 08

0
491
189

0
132

1,791

9,000
0

1,000
800
600

2,000
0

0

27,000
0

107,000

75
400
250

0
99

1,017

174,932 143,373 131,949

3s1,942 322,891 325,682

259,664 225,320 224.478

141,418 150,759 150,759 150,759 6.6%

337,830 347,816 347,350 347,350 2.8%

--241's19- 
----?11'099- -----?11,9!9- 

-j¡%_
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EMERGENCY MAI{AGEMEI\T
Department: 100-107 Fund: General Fund

2011 BUDGET NARRATIVE

DEPARTMENT HEAD: Linda Kollmann
LOCATION: Winnebago County

4311. Jackson Street
Oshkosh, WI 54901

MISSION STATEMENT:

Develop an Emergency Management program that lessens the impact of natural or manmade disasters and large-scale emergencies on the citizens of
Winnebago County.

PROGRAM DESCRIPTION:

GENERAL: Coordinate efforts of Winnebago County and all of itos potitical subdivisions in minimizing the effects of natural and manmade disasters,
including acts of terrorism, and take steps to eliminate or lessen their impact.

PREPAREDNESS. PLANNING. RESPONSE AND RECOVERY: Provides lead role of coordination countywide.

OUTDOOR WARNING SIREN: Outdoor warning system that provides advanced warning of severe weather to the public.

VOICE ALERT RECEIVERS: Provides warning to schools, hospitals and nursing homes that maintain their own receivers.

MvStateUSA: An automated emergency telephone notifïcation system.

DOPPLER RADAR-NEXRAD: Provides advance warning of severe weather.

SHELTER: Coordinate with the American Red Cross the sheltering of people in the event of an evacuation resulting from a large emergency and/or a
disaster.

PUBLIC RELATIONS: Provides information on emergency management to the public and private sectors.

EMERGENCY MANAGEMENT ASSISTANCE GRANT: Provides partial salary for Emergency Management Director.

EMERGENCY PLANNING. COMMUNITY RIGHT-TO-KNOïV PLANNING GRANT: Provides partial salary for Emergency Management Deputy

TELEPHONE:. 236-7463
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Director/Planner.

EMERGENCY PLA|INING AND COMMUNITY RIGHT-TO-KNO\il COMpUTER & HAZ,MAT EOUIpMENT GRANT: provides funding for
HAZMAT (Hazardous Materials) planning, training and equipment.

FEDERAL HOMELAND SECURITY EOUIPMENT GRANTS: To increase response capability of first responders, infrastructure security and
continuity of government to lessen the effects of a WMD terrorist attack countywide.

COUNTYWIDE HAZARD MITIGATION PLANNING PROGRAM: Work with all local county jurisdictions to lessen the impact of natural or
manmade disasters.

SCHOOL EMERGENCY PLANNING: Coordinating through law enforcement, fire services, emergency management and schools emergency planning
for disaster response.
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EMERGENCY MANAGEMENT

Director of Emergency
Management

Emerg Mgmt planner/
Deputy Director (pT) Secretary I (program Assistant) (pT)
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EMERGE I\ CY MANAGEMEI{T
Departmenfi 100-107 Fund: General Fund

2011 BUDGET NARRATIVE

DEPARTMENTHEAD: LindaKollmann
LOCATION: Winnebago Counfy

431.1 Jackson Street
Oshkosh, \ilI 54901

2O1O ACCOMPLISHMENTS:

1. Continued emergency planning efforts with local school districts.

2. tr'lood Disaster 2008 - continue to participate in the long-term recovery process to assist individuals with unmet needs.

3. Coordinated "NrMS' compliance countywide with department heads,local of{icials and first responders.

4. Working with public safety officials in areas of planning, exercising and equipment acquisitions.

5. Replaced existing siren destroyed by lightning strike. Installed spare siren to new identified location as needing coverage.

6. Participated in tabletop, functional, and full-scale exercises which include: Regional "Long Term Power Outage,, tabletop, ,,Collapsed
Structure" tabletop, functional and futl scaler'óOshkosh Correctional Center" tabtetop and "UWO SWAT Team" tabletop, functional and full
scale.

7. Updated and received FEMA approval for Winnebago County's 'oHazzrdMitigation Plan".

8. Continued'6NOAA Weather Radio" program.

9. Winnebago County Public-Private Partnership, Inc. was able to offer a full season of meeting and training offerings from September of
2009 until May of 2010. The Partnership held its second annual tabletop exercise in April 2009 which included representatives from the
private, nonprofit, and public sectors.

10. Participated in the region-wide "Long Term Power-outage" exercise and planning efforts.

11. Continue to develop a web-based, real-time damage assessment application to be used during disasters.

TELEPHONEz 236-7463
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12. Successfully implemented "MyStateUSAn', a reverse 911 system which improves emergency notification capabilities. AIso, continuing to
expand and train more agencies to use this system.

13. Continue to promote self-registration of all phone numbers for emergency cell phone notification.

14. Continue to update 6óEmergency Operations Plan" and revise the plan to "Emergency Support tr'unctions,'.

15. Update Emergency Operations Center for better situational awareness.

2OT1 GOALS & OBJECTIVES:

1. Identify new sources of Emergency Management and Homeland Security grants while assisting other agencies with their grant development.

2. continue the process of emergency planning with long term power outages.

3. Allocate funding of portable radio replacements.

4. Continue to coordinate "National Incident Management System" (NNIS) training and compliance.

5. Update the 6'County Emergency Operations Plan" including the implementation of ESF's @mergency Support Functions) and distribute to all
emergency officials and department heads.

6. Continue the process of ó'school Emergency Planning" with all county school districts.

7. continue with local training for winnebago county tr'irst Responders.

8. Continue to participate in the Winnebago County Public-Private Partnership Inc.

9. Increase personal preparedness outreach to individuals and business continuity preparedness to local business.

10. Develop and implement an 6'Emergency Planning and Community Right to Know Act" (EpCRA) exercise.

11. Continue to utilize E-Sponder, an on-line Emergency Operations Center tool, to enhance emergency management capabilities.
12. Continue to promote social media as a public information tool.

13. Continue to maintain the emergency notification tools utilized by this offìce which include: outdoor tornado warning sirens, NOAÄ weather
radio saleso MyStateUSA cell self-registration.
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EMERGENCY MANAGEMENT
2OI1 BUDGET NARRATIVE

HIGHLIGHTS

DEPARTMENT STAFFING:

There are no changes to the table of organization for 2011.

COUNTY LEW: The tax levy for 201 1 is $190,838, a decrease of $10,891 or 5.4o/o under 2010.

2002 2003 200A 2005 2006 2007 2008 2009 2010 2011
Full ïme 2 2 2 2 2 2 1 1 1 1

Part ïme 1 1 1 1 1 1 2 2 2 2
Total 3 3 3 3 3 3 3 3 3 3

lncrease in levy over pr¡or year
8,000

6,000

4,000

2,000

0

(2,000)

(4,000)

(6,000)

(8,000)

(10,000)

(12,000)

% Change from pr¡or year
4"0

3.0

2.0
1.0

0.0
(1.0)

(2.0)
(3.0)
(4.0)
(5.0)
(6.0)
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SIGNIFICANT CHANGES FROM 2010 ADOPTED - Emergency Management

Account Amount Description

Significant changes from 2010

Iax Levy 2010 g 201,729

Revenue Changes - impact on levy:

Expense Ghanges - impact on levy:

Operating grants (5,000 Decrease due to the completion of the radio grant

Other small changes (5,891) Ihis is a combination of increases and decreases in revenue and expense
accounts.

Íax Levy 20ll $ 190,838
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Financial Summary
Emergency Management

Items

2010
6-Month
Actual

2010
12-Month
Estimate

2010
Adjusted
Budget

2010
Adopted
Budget

2011
Adopted
Budget

Total Revenues

Labor
Travel
Capital
Other Expenditures

Total Expenditures

Levy Before Adjustments

Adjustments

Net Levy After Adjustments

78,361 131,854 315,750 131,854 135,084

79,817
2,481

41,673
90,187

174,951
6,405

46,980
105,247

174,951
6,405

55,980
280,501

174,951
6,405

46,980
105,247

176,241
6,405

45,000
98,276

214,159

135,798

333,583

201,729

517,837

202,087

333,583

201,729

325,922

190,838

135,798 201,729 202,087 201,72s 190,838
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Winnebago County
Budget Detail - 2011

Emergency Management
100 - 107

Description
2007

ACTUAL
2008

ACTUAL
2009

ACTUAL

2010
ADOPTED

BUDGET

2011
REQUEST

BUDGEÏ

2011
EXECUTIVE

BUDGET

2011
ADOPTED

BUDGET

% Change
From 2010
Adopted to

2011 Adopted

11.3o/o

7.9%
0.0%

EMA Grant
EPCRA Grant
Grants

lntergovernmental

Forms, Copies, Etc.

Public Services

Cost Share - Municipalities

I ntergovernmental Services

Material Sales

Miscellaneous Revenues

TOTAL REVENUES

Regular Pay
Overtime
Other Per Diem

Wages

Fringe Benefits
Unemployment Comp

Fringes

Total Labor Costs

Registration & Tuition
Automobile Allowance
Meals
Lodging
Taxable Meals

Travel

Other Equipment

65,879 50,390
29,214 92,821

112,812 64,077 47,630 9,000 o 0

78,754
49,659

123,799
0

75,1 95
47,659

83,678
47,659

83,678
51,406

83,678
51 ,406

0
207,904 207,287 176,043 131,854 131,337 135,084 135,084

33 120

0

0

0 8,74A 1,370
0 8,740 1,370 0

207,937 216,679 177,413 131,854 131,337 135,084 135,084

2.4%

0

0

0

0

0

0

640

640

33

0

0

NA

NA

NA0

0

NA

NA

2.4%

121,777
0
0

117,995
1,429

121,511
0

125,755
0

125,755
0

125,755
0

500

3.5%
NA

0.0%400 500 500 500
121,777 119,464 123,799 122,011 126,255 126,255 126,255 3.5o/"

49,905 46,143 49,533 52,94A 50,400 49,986 49,986 _5.6%6,3902,8400000NA
s6,29s 48,983 49,533 52,940 50,400 49,986 49,986 _5^6%

178,072 168,447 1ßJj3P 1i4,r51 1?o^G5s 1?6,141 116,141 oJ%

977 1,000 872 1,200 1,200
1,384

339
496

1,200
3,000

735
1,470

0

1,200
3,000

735
1,470

0

0.0%
0.0%
0.0%
0.0%

NA

2,899 2,072
885 256

3,000 3,000
735 735

03500 1,470
0

3,195 s,099 3,410 6,405 6,40s 6,405

17,893

249
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6,405

45,000

0.0%
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Winnebago County
Budget Detail - 2011

Emergency Management
100 - 107

Description
2007

ACTUAL
2008

ACTUAL
2009

ACTUAL

2010
ADOPTED

BUDGET

2011
REQUEST

BUDGET

2011
EXECUT¡VE

BUDGET

2011
ADOPTED

BUDGET

% Change
From 2010
Adopted to

2011 Adopted

Capital

Office Êxpenses
Offìce Supplies
Stationery and Forms
Printing Supplies
Print & Duplicate
Postage and Box Rent
Subscriptions
Membership Dues
Publish Legal Notices

Operating Expenses
Telephone
Food
Small Equipment
Other Operating Supplies
Automobile Allowance-Other
Materials for Resale
Auto Allowance - Taxable

Repairs & Maintenance
Maintenance - Equipment
Maintenance-Vehicles
Other Maint. Supplies

Maintenance Supplies
Motor Fuel

Utilities
Power and Light

Contractual Services
Vehicle Repairs
Equipment Repairs
Data Processing
Professional Service

Other Sundry & Fixed Charges
Operating Grants

lnterfund Expenses
Print & Duplicate

39,538 23,606 17,893 46,980 45,000 45,000 45,000 -4.2%

667
105
169
207

19
190
140
261

4,531
195

13,706
b
0
0
0

35
131

0

0

3,633

155
11,247
4,596
6,530

16,239

835

937
193
324

78
5

0
55

335

5,801
593

1,232
CE

53
8,815

137

451
0

17,732

10

4,044

4
8,693
4,596

48,695

37,250

1,217

1,202
135
186

0
143
502

70
197

5,755
1,258

17,112
0
0

1,469
0

128
2S6

0

0

3,BOB

0
8,174
4,596

51,744

25,492

1,612

250

1,110
150
200
200

25
870
145
250

7,200
450

10,500
0
0
0
0

600
500

0

100

3,750

100
'15,000

4,850
20,000

34,000

1,200

2,000
150
200
200

25
870
145
250

7,200
450

10,500
0
0
0
0

2,000
150
200
200

25
7',lo
145
250

6,000
450

10,500
0

0
0
0

600
500

0

100

3,750

100
15,000
2,500

20,000

29,000

1,200

2,000
150
200
200

25
710
145
250

6,000
450

10,500
0
0

0
0

100

3,750

100
15,000
2,500

20,000

29,000

1,200

80.2o/o

0.0%
0.0%
0.0%
0.0%

-18.4o/o

0.0%
0.0%

-16,7%
0.0%
0.0%

NA
NA
NA
NA

0.0%
0.0o/o

NA

0.0%

0.0%

0.0%
0.0%

-48.5%
0.0%

-14.7%

0.0%

600
500

0

600
500

0

100

3,750

'100

15,000
2,500

20,000

29,000

1,200



Winnebago County
Budget Detail - 2011

Emergency Management
100 - 107

Descriotion
2007

ACTUAL
200E

ACTUAL
2009

ACTUAL

2010
ADOPTED

BUDGET

2011
REQUEST

BUDGET

2011
EXECUTIVE

BUDGET

2011
ADOPTED

BUDGET

Postage and Box Rent
Maintenance Vehicles
Motor Fuel
Lubricants
Equipment Repairs
Other Contract Services
Prop. & Liab. lnsurance

Other Operating Expenses

TOTAL EXPENSES

LEVY BEFORE ADJUSTMENTS

292,358 345,880

557
1,721

914
37

578
548

3,600

71,553

1,124
2,247

417
48

440
0

3,168

148,728

576
742
236

56
429

0
1,798

127,715

322,350

700
750
500

50
429

0

700
1,000

500
50

528
0

700
1,000

500
50

528
0

700
1,000

500
50

528
0

% Change
From 2010
Adopted to

2011 Adopted

0.0%
33.3%

0.0%
0.0%

23.1%
NA

30.9%
.6.6%

-2.3%

-5.4o/o

1 ,618 2,118
105,247 99,636

2,118 2,118
98,276 98,276

325,922

190,838

333,583 327,696 325,922

129,201 144,937 201,729 196,359 190,838
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WINNEBAGO COUNTY
CAPITAL OUTLAV.2011

Special
EquiB Gapital

Department Description Quant ßote) Other Outlav

Emergency Management Tornado siren/PA system 45,000 45,000

NOTE: ALL SPECIAL EQUIPMENT SPECIFICATIONS SHALL BE AFPRCIVED BY THE INFORMATION S-YSTEMS DIRESTOR
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TRANSPORTATION



SUMMARY

Expenses

BY DIVISION

Revenues Adjustments Levy

TRANSPORTATION

Airport

Airport Debt

Highway Department

County Road Maintenance

Underground Storage Tanks

$

$

$

$

$

$

2,135,924

177,OO0

13,601,731

3,256,390

3,000

1,195,700

12,299,653

2,848,546

(1,020,315)

(1,302,078)

(3,000)

(80,191)

177,000

407,844

$

$

$ 19,173,945 _$_16,343.1999_ $ (2,325,393) 504,653
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AIRPORT
Department: 510-XXX Fund: Airport Fund

2011 BUDGET NARRATIVE

DEPARTMENT HEAD: Peter M. Moll TELEPHONE: 236-4930

LOCATION: Wittman Regional Airport
525 VY. 20th Avenue
Oshkosh,\MI 54902-6871

MISSION STATEMENT:

To provide modern facilities and support services for Aviation-related activities that will enhance sustainable economic development of the region.

PROGRAM DESCRIPTION:

ADMINISTRATION Handle accounting and record keeping, conduct correspondence, maintain statistics, administer leases, negotiate and write
contracts, collect and assemble operations statisticso update operations and security manuals, manage personnel, plan and direct airport development'
promote and market airport services, supervise daily airport operations.

FIELD MAINTENANCE Maintain a safe operating Airport in compliance with Federal and State regulations and directives. Operations include grass

mowing, snow plowing, lighting system and pavement maintenance. Conduct FAA-required inspections and correct deficiencies.

MAINTENANCE SHOP Perform routine, preventativeo and repair maintenance on the airportrs fleet of grass mowers, snow plows and blowers, trucks,
and other specialized equipment.

FIRE STATION Maintain the airport-owned fïre station, staffed by City of Oshkosh firefighters in a joint-use facility. Provide the minimum training
required by the FAA.

TOWER Maintain a facility to provide air traffic control services and provide an area-wide FAA equipment repair base.

TERMINAL BUILDING Provide a central airport facility to host aviation and non-aviation related businesses and airport administration. Rent
available space to concessionaires.
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WEST TERMINAL BUILDING Continue full rental occupancy and maintain this facility as a long-term, revenue-producing asset.

OTHER BUILDINGS Fulfill contractual obligations by maintaining over thirty county-owned buildings, many over 40 years old. These buildings
include T-hangars, multi-aircraft storage hangars, and a full-service fixed base operation. Provide hangar facilities to meet all aspects of general

aviation.

UNCLASSIFIED EXPENSE Track capital outlay, including Federal and State grant programs.
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AIRPORT

Airport Director

Superintendent of
Maintenance and Operations

Mechanic
(3) Maintenance Equipment Operator

Custod ian/Groundskeeper (pT)
Custodian I (pT)

(2) Seasonal Laborer "*

** Unclassified position
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AIRPORT
Department:510-XXX Fund: Airport

2011 BUDGET NARRATIVE

DEPARTMENT HEAD: Peter M. Moll TELEPHONE:236-4930
LOCATION: Wittman Regional Airport

525 W. 20th Avenue
Oshkosh, WI54902-687f

2O1O ACCOMPLISHMENTS:

1. Increased rental income and surpassed budgeted projections with storage of government-owned military vehicles manufactured by Oshkosh
Corporation.

2. Completed reconstruction of runway 18/36 with funding from FAA (95Vr), WI State Bureau of Aeronautics (2.5%) and Winnebago County
(2.sYo).

3. Completed design work with Dept. of Transportation bureau of Aeronautics and OMNNI Associates on taxiway D apron reconstruction
project (FVTC).

4. Completed investigation of specialized snow removal equipment replacement alternatives.

5. Continued design work on perimeter fencing project with OMNNI Associates and \ilI DOT-Bureau of Aeronautics.

6. Completed small perimeter fencing projects.

7. Continued streamlining maintenance operations by eliminating obsolete and inoperative equipment and inventory.

8. Partnered with CommAvia and Chamco to develop an airport marketing consortium to attract aviation businesses to Wittman Airport.

9. Continued adjacent land acquisition processes.

10. Achieved nearly 100% hangar occupancy.
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11. Achieved significant energy and cost savings with replacement of inefficient light fixtures in airport terminalo airport maintenance shop and

fire station.

12. Continued repairs to pavement around airport as needed.

2011 GOALS & OBJECTIVES:

l. Continue to find alternative and additional revenue sources to move Wittman Regional Airport towards a more self-funding financial state.

2. Continue to operate airport in a safe manner while complying with budget restrictions and directives.

3. Maximize the use of Federal & State monies for development to put Wittman Regional Airport in the best financially competitive and

marketable position.

4. Continue pavement improvements with crack filling & pavement portion replacement.

5. Continue partnership with CommAvia and Chamco to attract new aviation businesses to, and assist existing businesses at Wittman Regional

Airport.

6. Continue to pursue and acquire adjacent airport properties for greater business marketability.

7. Continue to identify more efficient operations and maintenance methods.

8. Continue to evaluate specialty motor vehicle fleet for future replacements.

9. Increase public education of the airport's benefits and mission.

10. Seek out alternative uses for airport terminal.
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AIRPORT
201.1 BIjDGET NARRATIVE

HIGHLIGHTS

DEPARTMENT STAFFING:

There are no changes to the table of organization for 2011.

COUNTY LEW: The net tax levy for 2011 is $96,809, a decrease of $286 from 2010. The County has applied $300,000 of the fund balance to
reduce the tax levy for 2011.

2002 2003 2004 2005 2006 2007 2008 2009 2010 2011

Full Time 7 7 7 7 7 7 7 7 7 7

Part ïme 4 4 4 2 2 2 2 2 2 2

Total '11 11 11 I I I I I I I

lncrease in levy over pr¡or year
300,000

200,000

100,000

0

(100,000)

(200,000)

(300,000)

(400,000)

(500,000)

% Change from prior year
'100.0

80.0
60.0
40.0
20.0

0.0
(20.0)
(40.0)
(60.0)
(80.0)

(100.0)
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SIGN¡FICANT CHANGES FROM 2010 ADOPTED - Airport

Account Amount Description

Significant changes from20l 0

Íax Levy 2010 $ 97,095

Revenue Changes - impact on levy:

Land rental 524,40C Anticipated decrease in Oshkosh Corp/Government vehicle storage

Expense Changes - impact on levy:

Labor costs (14,762 )ecrease due to reorganizing the org chart resulting in new employee at
ower rate, no additional payouts due in 2011

3apital (199,400) Jecreased due to less equipment being requested. Also Airport
mprovements will be included in the bonding process.

Promotions (10,000 Decrease to better reflect history

Smallequipment 17,515 More equipment being requested in 2011

leat (11,000) \nticipated lower rates

Mlaintenance - vehicles (5,0001 New vehicles require less maintenance

Other small changes (2,039 fhis is a combination of increases and decreases in revenue and expense
accounts.

Reserves applied (300,000 Reserves being applied to reduce the tax levy

Tax Levy 20ll $ 96,80S
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Financial Summary
Airport Fund

Items

201 0
6-Month
Actual

2010
l2-Month
Estimate

201 0
Adjusted
Budget

2010
Adopted
Budget

2011
Adopted
Budget

Total Revenues

Labor
Travel
Capital
Other Expenditures

Total Expenditures

Levy Before Adjustments

Adjustments

Net Levy After Adjustments

1,232,304 1,962,600 2,240,100 1,720,100 1,195,700

281,764
368

103,506
661,763

625,168
1,750

303,506
1,696,952

629,069
1,750

918,500
1,790,243

629,068
1,750

218,500
1,838,243

615,205
860

1 9,1 00
1,677,659

1,047,401

(184,904)

(435,183)

2,627,376

664,776

(870,366)

3,339,561

1,099,461

(870,366)

2,687,561

967,461

(870,366)

2,312,824

1,117,124

(1 ,020,315)

(620,087) (205,590) 229,09s 97,095 96,809
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Descript¡on

Winnebago Gounty
Budget Detail - 2011

Airport
ALL

2010
2OO8 2OO9 ADOPTED

ACTUAL ACTUAL BUDGET

2011 2011
REQUEST EXECUTIVE

BUDGET

2010
ADOPTED

BUDGET BUDGET

% Change
From 2010
Adopted to

2011 Adopted

Rental Revenues
Airport Landing Fees
Fuel Flowage Fee
Land Rental - Airport
Building Rental - Airport

Public Services

Fees & Costs

lntergovernmental Services

lnterest-lnvestments

lnterest on lnvestments

Rental - Building
Sale of Scrap
Other Miscellaneous Revenues

Miscellaneous Revenues

Gain - Sale of Assets
Capital Contributions

Other Financing Sources

Other Transfers ln
Other Operating Transfers

TOTAL REVENUES

Regular Pay
Overtime

Wages

Fringe Benefits
Unemployment Comp
Compensated Absences
Fringe Benefits - Other

2007
AGTUAL

87,95'1
381,903

52,761 54,396 57,765 36,000 38,000 38,000 38,000
5,208 2,976 3,318 3,000 3,500 3,500 3,500

5.6%
16.7%

85,000 85,000 85,000 6.3Yo

770,000 720,000 720,000 -42.9%
81.503 66.382 80,000

1,260,000683,558 1 ,862,013
319,418 327,905 316,208 340,000 345,000 345,000 345,000 1.5%

847,241 1,150,338 2,305,686 1,719,000 1,241,500 1,191,500 1,191,500 -30.7%

3,000 3,000 3,000

3,000 3,000 3,000

000

NA

0

0 NA

NA

NA10

10

2,170 0 0
520 350 1,539

3,058 19,796 1 ,103

0
500
600

0
0

0
0

0

0
500
700

00
500 500

NA
0.0%

700 700 16.7To

5,748 20,146 2,642 1,100 1,200 1,200 1,200 9.10/o

6,164
(64,381)

168,273
0

(27,121)
7,693

198,405
1,529

(1,529)
0

207,210
0

1,581
0

262

221,503
0
0
0

207,676
1,100

0
0

206,741
1,100

0
0

I ,159
0

0
0

0
0

0
0

NA
NA

NA(58,2171 1,159

14,641 820 ONA
14,641 820 ONA

794,782 1,186,286 2,309,148 1,720,100 1,245,700 1,195,700 1,195,700 -30.5%

367,067 373.244 392,140 398,565 404,147 404,147 404,147 1.4%
5,343 11,503 13,106 9,000 3,217 3,217 3,217 _64.3%

372,410 384,747 405,246 407,s65 407,364 407,364 407,364 0.0%

206,74't -6.7Yo

1,100 NA
ONA
ONA



Winnebago Gounty
Budget Detail - 2011

Airport
ALL

Descriotion
2007

ACTUAL
2008

ACTUAL

20'to
ADOPTED

BUDGET

% Change
From 2010

Adopted to
2011 Adopted

'6.2V"

2010
2OO9 ADOPTED

ACTUAL BUDGET

2011 2011
REQUEST EXECUTIVE
BUDGET BUDGET

148,845 198,405 208,792 221,503 208,776 207,841 207,841

521,256 583,152 614,037 629,068 616,140 615,205 615,205 -2.2%

260 83%
0 0.0%

600 -20.00/"
0 0.0%

65
220
148

0

65
0
0
0

300
0
0
0

260
0

600
0

260
0

600
0

240
260
750
500

Fringes

Total Labor Costs

Registration & Tuition
Automobile Allowance
Lodging
Other Travel Exp

Travel

Other lmprovements
Fixed Equipment
Other Equipment

Capital

Office Expenses
Offìce Supplies
Stationery and Forms
Printing Supplies
Postage and Box Rent
Computer Software
Membership Dues
Promotions-Airport

Operating Expenses
Telephone
Small Equipment
Other Operating Supplies

Repairs & Maintenance
Maintenance - Buildings
Maintenance - Grounds
Ma¡ntenance - Equipment
Maintenance-Vehicles
Other Maint. Supplies
Motor Fuel

Utilities
Heat
Power and Light

300 433 1,750 860 -50.9%

0.0%
60.0%

0.0%
NA
NA

0.0%
-25.0o/o

0.0%
75.0%

0.0%

-18.3%
0.0%

-30.3%
-1 1 .1o/o

NA
0.0%

-10.6%
-o/.%

860 860

61,250
10,733

7,895

454
175
194

I
1,300

225
33,792

9,200
16,560
4,510

8,856
25,1 60

1,391
25,185
(2,737)
15,O24

81,617
115,317

10,993 150,000
0

500
125
175

0
0

1,000
40,000

7,300
23,360

6,100

16,350
36,000

3,300
45,000

0
30,000

103,500
115,500

61,483 0
150,000 0 0 0.0%

OOONA
123,289 48,3s4 696,595 68,500 ,t9,100 19,100 19,100 -72.1%
195,272 117,732 707,588 218,500 169,100 19,100 19,100 -913%

388
117
r18
52

0
475

32,424

9,443
10,524
6,393

8,183
33,135

1,468
27,250

352
13,997

76,471
99,966

493
122
151

0
0

475
21,647

9,784
17,694
4,652

5,609
47,593

1,404
30,832

480
30,758

68,669
119,715

263

500
200
175

0
0

1,000
30,000

7,300
44,675
6,100

16,350
36,000

3,300
45,000

0
30,000

102,500
1 15.000

500
200
175

0
0

1,000
30,000

7,300
40,875
6,100

13,350
36,000

2,300
40,000

0
30,000

92,500
1 '15,000

500
200
175

0
0

1,000
30,000

7,300
40,875
6,100

13,350
36,000
2,300

40,000
0

30,000

92,500
1 15,000



Winnebago County
Budget Detail - 2011

Airport
ALL

Descriotion
Water and Sewer
Refuse Collection

Contractual Services
Medical and Dental
Pest Extermination
Vehicle Repa¡rs
Equipment Repairs
Grounds Maintenance
Building Repairs
Architect & Engineer

lnsurance
Prop & Liab lnsurance
Operating Licenses & Fees
Depreciation Expense

Other Sundry & Fixed Charges
Bad Debts Expense
Taxes & Assessments

lnterfund Expenses
Printing Supplies
Print & Duplicate
Postage and Box Rent
Equipment Repairs
Grounds Maintenance
Prop. & Liab. lnsurance

Other Operating Transfers
Other Transfers Out

Other Operating Expenses

TOTAL EXPENSES

LEVY BEFORE ADJUSTMENTS

Back out depreciation

Levy for operations

Debt Services

2047
ACTUAL
139,947

2,004

432
2',to

11,567
34,313
35,683
19,746

0

20
170

1,025,000

2008
ACTUAL

2009
ACTUAL
170,O04

2,761

357
0

13,007
23,424
80,681
20,8'16
32,835

0
534

890,045

(1,025)
425

(10)
714
225
297

26,1 89
72.160

2010
ADOPTED

BUDGET

20't1
REQUEST

BUDGET

20't1
EXECUTIVE

BUDGET

2010
ADOPTED

BUDGET

% Ghange
From 2010

Adopted to
2011 Adopted

1.5%
3.1%

-16.7%
NA

0.0%
0.0%
0.0%
1.5%

50.0%

NA
43.5%

-17.20/o

NA
0.0%

NA
0.0%

-20.0o/o

48.5o/o

0.0%
6.9%

131,900 131,900138,616
2,059

306
175

7,220
12,202
60,167

7,612
9,950

0
150

971,176

2,242
0

0
550
340
231

8,990
77j84

0

130,000
3,458

600
0

14,000
13,300
77,'tOO
19,650
10,000

0
460

870,366

0
500

0
500
500
200

10,000
72,399

0

131,900
3,564

600
0

14,000
13,300
77,100
19,950
20,000

0
660

720,315

0
500

0
500
500
297

10,000
77,373

0

3,564

500
0

14,000
13,300
77,100
19,950
15,000

0
660

720,315

0
500

0
500
400
297

10,000
77,373

0

3,564

500
0

14,000
13,300
77,100
19,950
15,000

0
660

720,315

0
500

0
500
400
297

10,000
77,373

0

I,500,659

77
360

0
283
276
198

1,486
56,976

125,000

1,774,503 1,635,402 1,693,517 1,651,243 1,528,659 1,500,659

2,491,331

__!q96,919_

(1,025,000)

_____92189_

2,336,351 3,015,574

__lEqIg!_ _____199t?9_

(971,176) (890,045)

___119,899_ __U!3f1Ð

2,500,561 2,314,759

_______J80,461_ ___1,06e,059_

(870,366) (720,315)

(E9,905) 348,74

2,135,824 2,135,824 -14.6Vo

____e40,1u_ ____s40!4_ _______20.5%

(720,315) (720,315) -',t7.2%

264

219,809 219,809 -W.5%



Description
Debt Principal Payments
Debt lnterest Payments
Close to Debt
Levy for Debt

Total levy for operations and debt

ACTUAL ACTUAL
31,42? 33366
9,214 8,902

(31,427\ (33,366)

680,763 187,790

Winnebago County
Budget Detail - 2011

Airport
ALL

2ooe ADoPlrTS
ACTUAL BUDGET

151,000
36,000

0

187,000

(166,2421 97,095

BUDGET BUDGET
119,000 119,000
58,000 58,000

00
___122,099_ __12999_

____52sl$_ _____399,8q9_

BUDGET 201143þp!99!_
119"000 -2L2%
58,000 61.1%

ONA
___1_77,99q_

396,809

-5.3%

2011
REQUEST

2011
EXECUTIVE

2010
ADOPTED

% Change
From 2010

Adopted to

69,626
17,377

(69,626)

17,377
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AIRPORT
PROGRAM BUDGETS

NAME NUMBER LABOR
TRAVEL &
MEETINGS

TOTALS BY YEAR
ANNUAL

PERCENT INCREASES
2011 2010

OVER OVER
2010 2009

AIRPORT

Admin¡stration

Field Maintenance

Maintenance Shop

Fire Station

Tower

Terminal Building

West Terminal Wing

Other Buildings

Unclassified

Grand Totals
Depreciation Expense
Reserves applied

771

772

773

774

775

776

777

778

779

615,205

(30.5)

(7 7)

5.1

(3.3)

(15.8)

(2.e)

(1.5)

(6.0)

0.0

(106.e)

15.5

N/A

(0.3)

65.4

4.8

8.8

4.5

7.4

(1.6)

5.5

7.9

(5.1)

12.1

(35.6)

N/A

(81.7)

- 19.'100

(lncome)/Loss on cash flow basis

615,205 860 19,100 1,677,659 2,312,824 1,195,700 1,117,124
(720,315)
(300,000)

___-99,A99_

967,461
(870,366)

______j_

___-9Zp9L

1,503,341

(972,418)

___ j39p?3_

2009
ADOPTED

I tr,o¿o,oool I

I 't:,or,rsa I

| ,oo..on I

I ooi,rrol

| .t,.u, 
II 32227 I

| ,0,' ,t,. 
I

| 30,874 
|I 22.338 I

I ''nu,ooo 
I

2010
ADOPTED

Gõ
I 1,82s,833 I

I tu'',uuo I

I oruuo I

I oo,''uo 
II ¡rzrol

| ,',r,ruul

| æ,æo 
I

| 21,200 
|I zre,soo I

2011
ADOPTED

ñ;
I r,oas,roe 

II ztq.sza I

I o','r, 
II 33.Boo I

| .o,r* 
|I zos,szo I

I .''..00 I

L,.rorl
| ,''u,oro',1

860

TOTAL
EXPENSES REVENUES

1 ,1 95,700

1,685,168

274,926

41,132

33,800

30,802

209,520

31,300

21,200

(15,024)

1 ,069,103

274,926

41,132

33,800

30,802

209,520

31,300

21 ,200
(34,124\

OTHER
CAPITAL EXPENSES
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WINNEBAGO COUNTY
CAPITAL OUTLAY .2011

Description

Special
Equip
(Note)

Capital
OutlayDepartment

Airport Painter line striper/sprayer w/attachments

Electrical vault control updates

1

1

NOTE: ALL SPECIAL EQUIPMENT SPECIFICATIONS SHALL BE APPROVED BY THE INFORMATION SYSTEMS DIRECTOR

11,000

8,100

11,000

8,100

19,100 19,100
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HIGH\ilAY DEPARTMENT
Departmenfi 610-XXX Fund: Highway

2011 BUDGET NARRA'TIVE

DEPARTMENT HEAD: John M. Haese TELEPHONE: 232-170O
LOCATION: Winnebago County

901W. CountyRdY
Oshkosh, WI 5490f

MISSION STATEMENT:

To provide safe, modern, efficient mode of transportation to the motoring public of Winnebago County, through cost effective maintenance, repair and
construction of the current and future County Trunk Highway System.

PROGRAMDESCRIPTION:

COIiNTY ROAD MAINTENANCE Provides wintero routine and special road maintenance. Provide services including but not limited to snow plowing,
salting/sanding, chip sealing, paving, drainage, mowing and various traffic control activities. Maintaining high standard road related services to insure safe,
expedient travel along the County Trunk Highway System.

STATE ROAD MAINTENANCE Provides winter, routine, special road maintenance and assists with construction projects. Work with the Wisconsin
Department of Transportation in maintaining the State Trunk Highway System. Activities include routine maintenance, winter maintenance, construction
projects and emergency response to hazardous road conditions that may change rapidty at times.

LOCAL ROAD MAINTENANCE Provides wintero routine, special road maintenance and County Bridge Aid. Provides assistance in planning road
improvements/maintenance. Provide routine and winter maintenance activities as required. Provide financial assistance for Bridge Aid projects.

COUNTY ROAD MAJOR IMPROVEMENTS Provides expertise in the development of needed reconstruction of County Roads utilizing maximum
tr'ederal and State funding.

UNDERGROUND STORAGE TANK PROGRAM Manages the County's underground storage tanks to comply with applicabte DNR regulations.
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HIGHWAY

Highway Equipment
Superintendent Engineering Tech/Bridge

Operations Supervisor

'Iraffic 
Operations

Supervisor

Account Clerk ll
Secretary/Account Clerk

(15) Bridgetender
(2) Substitute Bridgetender (pT)

(4) Mechanic
Night Mechanic

(1 0) Ctassification 3 Operator
(29) Ctassification 2 Operator

(10) Sesonal Laborer**

*' Unclassified position 269



IIIGH\MAY DEPARTMET{T
Department: 610-XXX Fund: Highway

2011 BUDGET NARRATIVE

DEPARTMENT HEAD: John M. Haese TELEPHONEz 232-1700
LOCATION: Winnebago County

901 W. County Rd. Y
Oshkosh, WI 54901

2OTO ACCOMPLISHMENTS:

1. Completed design and right of way acquisition for the future construction of the CTH A project from Indian Point Road to the City of Neenah.

2. Completed design and right of way acquisition for the future construction of the CTH T project from CTH Y to CTH G in the Town of
Vinland.

3. Continued the West Side Arterial Corridor study in order to identify a ne\ü west-side arterial near the City of Oshkosh.

4. Completed the pavement rehabilitation project on CTH E from STH 116 to f,'ond du Lac County.

5. Completed the pavement rehabilitation project (ARRA funds) on CTH D from STH 1f6 to the Waushara County line.

6. Completed the design phase of engineering related to the future replacement of the CTH K Bridge over the Fox River in Eureka.

7. Completed the design phase of the CTH I project from the intersection of CTH N, north to the City of Oshkosh.

8. Commenced design and construction of a Highway Department satellite facility to be constructed at STH 45 and CTH II.

2011 GOALS & OBJECTIVES:

1. Continue to upgrade the Winnebago County Highway System to the most current standards, using the latest methods, materials and
technology.

2. Continue to upgrade the current Winnebago County Comprehensive Transportation Plan in order to meet future transportation demands of
the area.

3. Maintain the level of service that is currently being provided to the traveling public with existing available funds.

4. Complete reconstruction of the CTH K Bridge over the Fox River in Eureka.

270



5. Secure funding and complete the pavement rehabilitation of CTH F from Ginnow Road in the Town of Omro to CTH D in the Town of Poygan

6. Secure funding and complete the pavement rehabilitation of CTH FF from STH 21 to CTH K in the Town of Omro.

7. Secure funding and complete the pavement rehabilitation of CTH MM from CTH M to Richter Lane in the Town of Winchester.

8. Begin design process for replacement of bridge structure 870-714 on CTH G in the City of Neenah.

9. Begin the design process for the reconstruction of CTH T from CTH G to the intersection of Pioneer Road in the Town of Clayton.

10. Continue the West Side Arterial Study in order to determine the location of a future highway corridor in the Oshkosh area.

11. Complete the construction of a Highway Department satellite facility at STH 45 and CTH II.
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HIGHWAY
2011 BUDGET NARRATIVE

HIGHLIGHTS

DEPARTMENT STAFFING:

2002 2003 2004 2005 2006 2007 2008 2009 2010 2011
Full Time 83 83 83 83 83 78 78 78 78 78
Part ïme 4 4 4 4 4 2 2 2 2 2

Total 87 87 87 87 87 80 80 80 80 80

There is no change to the table of organization for 2011.

COUNTY LEW: The Highway Department operates as a proprietary type activity and as such does not have a direct tax levy. The department
provides county road maintenance, which is charged back to the general fund. The department also does work for the State and other
municipalities within Winnebago County and bills those units of government for services provided.

The 201 1 tax levy in the General Fund for County Road Maintenance is $407,844, an increase of $1 1 1 ,862 or 37 .Bo/o over 2010.

lncrease in levy over pr¡or year
500,000

400,000

300,000

200,000

100,000

0

(100,000)

(200,000)

(300,000)

% Ghange from pr¡or year
90,000.0

80,000.0

70,000.0

60,000.0

50,000.0

40,000.0

30,000.0
20,000"0

10,000.0

0.0

(10,000.0)
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SIGNIFICANT CHANGES FROM 2010 ADOPTED - Hishway

lmpact on the Operating Budget (Excludes Debt Service)

Account

Effect on
Surplus
lncrease

(Decrease)

Total Description

Significant changes from 2010

2010 Budgeted Surplus (Deficit) $ 148,108

3ignificant changes to revenues:

ntergovernmental services revenue 197,641 lncrease in work to be done for the state and other municipalities.

Highway services (1,568,124\) :ecreaãe in work to be done on capital road construction projects on the

3ounty Road system

Significant changes to expenses:

tabor costs 178,522 Oecrèãse due to lower health insurance costs and wages were slightly over

budgeted in 2010. A few long term employees retired and were replaced by

employees at the lower end of the pay scale.

ìoad maintenance materials 1,071,856 Decrease in resurfacing projects , culvert work, and decrease in cost of
materials.

Motor fuel 110,647 )ecrease due to cost decrease.

Architect & engineer (214,436" lncrease because of serviced to be secured for town bridge county aid
projects.

lepairs & maintenance - Streets 13,15C Decreased due to a reclassification.

Oapital 34,50C -ess capital being requested in 2011
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Account

Effect on
Surplus
lncrease

(Decrease)

Total Description

Property & liability insurance (16,766 lncrease in premiums

Depreciation expense (54,176 rrojected reduction of depreciation costs on equipment.

ïransfer out to County Road Maintenance (142,405 -arger transfer out to County Road Maintenance to support operations and
ninimize the tax levy.

fransfer out to Capital Projects (25,000) fo assist with the funding of Satellite Shop.

Other small changes 49,905 l-his is a combination of increases and decreases in revenue and exþense
rccounts.

2011 Budgeted Surplus (Deficit) $ (216,578)
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Financial Summary
Highway Fund

2010
6-Month
Actual

2010
12-Month
Estimate

2010
Adjusted
Budget

2010
Adopted

2011
Adopted
BudgetItems

Total Revenues

Labor
Travel
Capital
Other Expenditures

Total Expenditures

Levy Before Adjustments

Adjustments

Net Levy After Adjustments

3,828,265 13,504,912 13,680,996 13,680,996 12,299,653

2,488,727
759

821,836
2,056,645

5,745,387
8,015

1 ,120,000
7,681,441

5,730,387
1 1 ,130

1 ,120,000
7,792,446

5,730,387
11J30

1 ,120,000
7,791,361

5,534,719
9,395

1,085,500
6,947,117

5,367,967

1,539,701

(1,539,701)

14,554,843

1,049,931

(1,049,931)

14,653,963

972,977

(s72,977\

14,652,878

971,892

13,576,731

1,277,078

(971,8e2) (1,277,078\
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Winnebago County
Budget Detail - 2011

Highway Fund
ALL

Description
2007

ACTUAL
2008

ACTUAL
2009

ACTUAL

2010
ADOPTED

BUDGET

2011
REQUEST

BUDGET

2011
EXECUTIVE

BUDGET

2011
ADOPTED

BUDGET

% Change
From 2010
Adopted to

2011 Adopted

3.0o/o

3.0%

0.0%
0.0%
0.0%

NA

12,',t91 17,107

12,191 17,107

13,699
17

350
0

12,994 15,000

12,994 15,000

15,450 1 5,450

15,450 15,450

15,450

15,450

9,325
45

350
0

5,045
48

350
250

511
1'l

0
0

9,325
45

350
0

9,325
45

350
0

9,325
45

350
0

Permit Fees

L¡censes & Permits

Highway Serv¡ces
Forms, Copies, Etc.
Rental Revenues
Donations

Publ¡c Services

Hwy Ma¡nt-State
Hwy Maint-Municipal
Hwy Non-Road Related Revenues
Hwy-Health Agency Revenues
Hwy-Culture, Rec & Ed Revenues
Hwy-Conservation & Dev Revenue

lntergovernmental Services

Hwy Maint. - Municipal
Highway Serv¡ces

lnterfund Revenues

lnterest-lnvestments
lnterest on lnvestments

Sale of Scrap
lnsurance Recoveries
Other Miscellaneous Revenues

Miscellaneous Revenues

Capital Contributions

Other Financing Sources

TOTAL REVENUES

Regular Pay

190 1 ,478
5,102,964 5,736,115

5,693

2,793,913
2,057,730

244,503
4,908
1,72'l

26,232
6,041,239

6,067,470

84,950

84,950

4,226
8,408

14,066

3,288,704
2,155,255

278,205
5,631
6,842

25,095
5,132,184
5,157,279

74,810
74,810

27,949
0

2,945,331
2,419,327

243,606
7,999
6,092

889

3,146,782
2,402,'t58

258,009
19,430
2,830

68,800
7,668,332

7,737,',132

47,000

47,000

6,500
0

3,222,855
2,520,676

268,919
15,645
2,930

176,118
5,992,890

6,169,008

35,000

35,000

6,600
0

3,222,855
2,520,676

268,919
15,645
2,930
1,050

176,1 18
5,992,890

6,169,008

35,000

35,000

6,600
0

3,222,855
2,520,676

268,919
15,645
2,930
1,050

6,032,075

176,118
5,992,890

6,169,008

35,000

35,000

6,600
0

2.4o/o

4.9o/o

4.2o/o

-,t9.5%
3.5%

-79.9%

3.4%

9,720 9,720 9,720 9,720

5,225 1,050

5,623,245 5,834,434 6,032,075 6,032,075

10,206
5,228,392

5,238,598

53,253

53,253

10,676
0

156.0%
-21.8o/o

-2O.3Yo

-25.5%

-25.5o/o

1.5%
NA

1.9%24,143 72,903 34,794
36,776 100,852 45,470

0 79,719 (3,671)

0 79,719 (3,671)

31 ,200 31 ,800
37,700 38,400

31,800 31,800

38,400 38,400 1.9%

NA

11,310,045 11,179,949 10,970,411 13,680,986 12,299,653

3,112,913
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12,299,653

3,384,300

12,299,653 -10.1%

3,384,300 -0.6%3.017.222 3,001,011 3,405,446 3,384,300



Winnebago County
Budget Detail - 2011

Highway Fund
ALL

Descr¡pt¡on
2007

ACTUAL
2008

ACTUAL
2009

ACTUAL

2010
ADOPTED

BUDGET

2011
REQUEST

BUDGET

201',|
EXECUTIVE

BUDGET

2011
ADOPTED

BUDGET

% Ghange
From 2010
Adopted to

2011 Adopted

1.5%
0.Oo/o

-0.s%

-8.8%
NA

352,513 451 ,965
8,621 31,524

3,378,357 3,484,501

336,802 273,000
13,366 15,000

3,463,081 3,693,446

1,746344
33,005

1,779,349

1,795,201
0

1,852,312
0

2,036,941
0

277,000
15,000

3,676,300

1,873,840
0

1 ,858,419
0

1 ,858,419
0

277,000 277,000
15,000 15,000

3,676,300 3,676,300

1,795,201 1,852,312 2,036,941 1,873,840 1,858,419 1,858,419 -8.8%

Overtime
Regular Pay

Wages

Fringe Benefits
Fringe Benef¡ts - Other

Fr¡nges

Total Labor Costs

Registration & Tuition
Automobile Allowance
Commercial Travel
Meals
Lodg¡ng
Other Travel Exp
Taxable Meals

Travel

Office Expenses
Office Supplies
Printing Supplies
Print & Duplicate
Postage and Box Rent
Computer Supplies
Computer Software
Advertising
Subscriptions
Membership Dues

Operating Ëxpenses
Registration & Tuition-Other
Telephone
Household Supplies
Food
Small Equipment
Shop Supplies

5,157,706 5,279,702 5,315,393 5,730,387 5,550,140 5,534,719 5,534,719 -3.4%

2,141
642

0
585

1,342
41

0

1,811
1,076

347
1,402
2,250

126
38

4,500
725

0
1,335
4,450

120
0

4,1 30
675

0
1,155
3,1 90

120
125

4,1 30
675

0
1 ,'l 55
3,190

120
't25

4,1 30
675

0
1,155
3,1 90

120
125

-8.2%
-6.9%

NA
-13.5%
-28.3%

0.0%
NA

5,157
790

0
786

1,347
5

133

4,750 7,049 8,218 11,130 9,395 9,395 9,395 -15.6%

1,730
468
157
289

92
0

350
580
120

2,400
14,052

1,100
0

't8,142
38,588

1,992
634
285
598

0
2,932
1,874

576
120

0
13,803

325
575

14,430
37,848

1,722
554
698
623

0
0
0

708
120

0
13,060

670
0

23,1 33
40,171

277

1,950
450
450
350

0
0

200
600
250

0
15,630

600
500

27,800
41 ,'t 00

2,015
500
450
500

0
0

250
600
120

0
15,480

600
0

26,720
42,000

2,015
500
450
500

0
0

250
600
120

0
15,480

600
0

26,720
42,OOO

2,0'15
500
450
500

0
0

250
600
120

0
15,480

600
0

26,720
42,000

33%
11.1o/o

0.0%
42.9%

NA
NA

25.0%
0.0%

-52.0o/o

NA
-1.0%
0.0%
0.0%

-3.9%
2.2%



Winnebago County
Budget Detail - 2011

Highway Fund
ALL

Description
2007

ACTUAL
2008

ACTUAL
2009

ACTUAL

2010
ADOPTED

BUDGET

2011
REQUEST

BUDGET

201'l
EXECUTIVE

BUDGET

Medical Supplies
Other Operating Supplies
Safety Supplies

Repairs & Maintenance
Road Maintenance Materials
Maintenance - Grounds
Consumable Tools

Construction Supplies
Sodium Chloride
Calcium Chloride
Small Hardware

Maintenance Supplies
Other Elect. Products
Other Plumbing Prod.
Other Building Materials
Motor Fuel
Lubricants
Machine & Equip Parts
Tires & Batteries

Utilities
Heat
Power and L¡ght
Water and Sewer
Refuse Collection

Contractual Services
Medical and Dental
Pest Extermination
Other Repair & Maint.-Streets
Equipment Repairs
Grounds Maintenance
Building Repairs
Architect & Engineer

Rental Expenses
Equipment Rental

lnsurance
Operating Licenses & Fees

Depreciation & Amortization

2011
ADOPTED

BUDGET

500
1,700
3,500

3,051,250
0

8,000

't83,500
50

2,750

0
0

14,205
708,485

28,670
337,200

52,500

36,800
94,550
19,625

0

5,650
600

256,700
61,550

200
23,400

214,436

46,800

% Change
From 2010
Adopted to

2011 Adopted

0.0%
6.3%
2.9o/o

352
0

1,704

3,225,970
0

6,407

't45,879
10

4,774

0
0

12,735
575,273

19,054
285,231
47,402

28,273
88,093
18,117

0

3,481
442

240,465
34,710

260
30,618

0

39,758

626

428
2,970
2,004

2,019,317
0

8,734

169,606
0

3,497

4,939
0

15,'t37
898,968
24,553

419,131
65,181

37,821
95,033
18,067

0

4,,l80
442

1 39,1 83
31,892

364
32,771

5,214

38,923

548

359
2,888
3,824

2,921,301
322

11,247

165,671
3

4,875

1,343
2

16,334
404,563

30,437
361,093

59,310

25,277
7't,918
26,462

158

5,059
466

197,882
40,060

2,576
11,887
9,761

34,465

739

500
1,600
3,400

4,123,106
0

6,450

181,675
50

2,750

0
0

12,350
819,132
26,620

328,700
46,300

45,800
89,600
18,475

0

4,500
600

254,400
64,050

200
28,800

0

48,300

955

500
1,700
3,500

3,051,250
0

8,000

183,500
50

2,750

0
0

14,205
708,485
28,670

337,200
52,500

36,800
94,550
19,625

0

5,650
600

256,700
61,550

200
23,400

214,436

46,800

815

500
1,700
3,500

3,051,250
0

8,000

183,500
50

2,750

0
0

14,205
708,485

28,670
337,200

52,500

36,800
94,550
19,625

0

5,650
600

256,700
61,550

200
23,400

214,436

46,800

815

-26.0o/o

NA
24.0o/o

1.0%
O.Oo/o

0.0%

NA
NA

15.0o/o

-13.5%
7.7%
2.60/o

't3.4%

-19.7%
5.5o/o

6.2%
NA

25.6%
0.0%
O.9o/o

-3.9%
0.Oo/o

-18.8%
NA

-3.1%

-14.7%

278
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Winnebago County
Budget Detail - 2011

Highway Fund
ALL

Description
2007

AGTUAL
2008

ACTUAL
2009

ACTUAL

2010
ADOPTED

BUDGET

20'11
REQUEST

BUDGET

2011
EXECUTIVE

BUDGET

2011
ADOPTED

BUDGET

% Change
From 2010
Adopted to

2011 Adopted

-3.',\o/o

-3.1'/"

Depreciation Expense

Other Sundry & Fixed Charges
Other Miscellaneous

Cost Allocations
Fuel Handling

lnterfund Expenses
Print & Duplicate
Postage and Box Rent
Heat
Refuse Collection
Repair & Maint. - Streets
Equipment Repairs
Grounds Maintenance
Prop. & Liab. lnsurance

Other Uses of Funds
Close to Assets & Lia

Other Operating Transfers
Other Transfers Out

Other Operating Expenses

TOTAL EXPENSES

LEVY BEFORE ADJUSTMENTS

Other Equipment

Capital

Debt Principal Payments

Debt Services

5,937,723 5,473,808

11,100,179 10,760,560

209,866 419,389

729,003 777,172

729,003 777,172

12,909

12,909

5,891,121 7,791,361

,t1,214,732 13,532,878

(244,3221 148,108

6,947,117 6,947,117

12,506,652 12,491,23',1

____G99,e9q_ ___Ígl9zgt

1,085,500 1,085,500

1,085,500 1,085,500

-7.5Y"

___l?19,52Ð ______-ue.z"t"

Additional cash disbursements that do not apppear on the income statements

1,062,1',14

0

0

2,936
't,641
7,590

11,396
7,460

660
0

89,256

(151 ,085)

992,651

257

0

3,225
1,511
9,580

10,182
8,421

660
0

118,344

(3,455)

200,000

1,014,418

18

0

3,094
1,596

16,096
11,435

0
726

8,1 55
127,019

(1 88)

200,000

1,100,649

0

0

2,650
2,400

11,000
17,000
1 3,1 50

693
0

136,210

(63,e00)

356,958

1,046,473

0

0

2,950
2,300

15,000
15,220

0
763

16,308
't52,976

(62,870)

499,363

't,046,473

0

0

2,950
2,300

15,000
15,220

0
763

16,308
152,976

(62,870)

499,363

1,046,473

0

0

2,950
2,300

15,000
15,220

0
763

16,308
152,976

(62,870)

524,363

6,972,117

'12,516,231

1,085,500

1,085,500

NA

11.3%
-4.2o/o

36.4%
-10.5%

O.0o/o

10.1%
NA

12.3%

-1.60/o

46.9%

-10.5%

903,522

903.s22
1 ,I 20,000

1 ,120,000

14.562 17,212 1 9,1 98 22,334 22,334 22,334

14,562 17,212 19,198 22,334 22,334 22,334 163%
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HIGHWAY
PROGRAM BUDGETS

NUMBER

TOTALS BY YEAR
ANNUAL

PERCENT INCREASES

LABOR
TRAVEL &
MEETINGS CAPITAL

OTHER
EXPENSES

TOTAL
EXPENSES

2009
ADOPTED

2011
OVER

2010
OVER

REVENUES

2011 2010
ADOPTED ADOPTED 2010 2009

HIGHWAY:

Highway Administration

Highway Supervision

Highway Radio

Highway lnsurance

Highway Administration

Equipment Operations

Shop Operations

Salt Sheds

Equipment Acqu¡sitions

Employee Benefits

Buildings & Grounds

Fuel Handling

Field Small Tools

COUNTY:

Snow & lce

Routine Maintenance

On System Bridge

Construct¡on

Related Facilities County

STATE:

Snow & lce

Routine Maintenance

Spec¡al Ma¡ntenance

On System Bridge

Construction

401

402

403

404

411

412

413

414

415

416

417

418

419

421

422

424

426

484

431

432

433

434

438

126,735

198,200

235,800

152,880

2,000

11,000

2,345,151

11,000

1,000

3,500

192,050

635,345

6,050

162,900

91,200

218,870

216,200

137,150

396,638

25,720

850

2,225

660

4,175

720

1,085,500

524,363

262,175

9,585

36,736

392,1 38

970,812

5,300

851

696,340

2,018,600

25,000

2,275,600

556,450

927,070

892,500

489,680

724,258

83,740

66,850

262,175

3,000

19,250

542,575

5,300

696,340

2,018,600

25,000

2,275,600

556,4s0

927,O70

892,500

489,680

724,990

83,740

457,513

6,585

17,486

(150,437)

970,812

524,363

134,590

9,585

36,736

191 ,71 3

(350,488)

(148,240)

(2,000)

(11,000)

(2,344,300)

(11 ,000)

(1,000)

(3,500)

504,290

1,379,080

18,230

2,112,700

465,250

708,200

675,535

352,530

327,620

58,020

278,608

(767),

6,775

14,010

(179,841

(1,071

1,119,916

(7,303)

(30)

(6)

(817)

(3,e30)

(127)

(2,7't7)

(eB)

64.2 170.1

(100.0) N/A

(2.8) (2.e)

24.8 7.7

(16.3) 50.7

(498.0) 2556.7

(100.0) N/A

(100.0) N/A

(100.0) 12.2

(111.7) (142.7\

(100.0) N/A

(100.0) (100.0)

(100.0) N/A

(100.0)

(100.0)

(100.0)

(100.0)

(100.0)

N/A

67.2

N/A

N/A

N/A(42

(1,2765

(100.0) N/A

(100.0) N/A

(100.0) N/A

(73.1) N/A

(100.0) N/A
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HIGHWAY
PROGRAM BUDGETS

NAME NUMBER

TOTALS BYYEAR
ANNUAL

PERCENT INCREASES

LABOR
TRAVEL &
MEETINGS CAPITAL

OTHER
EXPENSES

97,469

16,755

344,1 00

1,543,828

335,636

7,415

TOTAL
EXPENSES REVENUES

2011 2010
OVER OVER
2010 2009

Other - State

Related Facilities

LOCAL MUNCIPALITIES:

Snow & lce

Routine Maintenance

Road Construct¡on

Non-Governmental

Grand Totals

Depreciation Expense

(lncome)/Loss on cash flow basis

439

482

441

442

446

470

2,000

55,900

289,330

16,600

1,500

___qfq49_

97,469

18,755

400,000

1 ,833,158

352,236

8,915

97,469

18,755

400,000

1 ,833,158

352,236

8,915

*
(100.0)

N/A

(100.0)

(100.0)

(100.0)

34.0

(4.e)

N/A

N/A

N/A

N/A

N/A

N/A

(6.7)

2.1

9,395 1,085,500 6,972,117 13,601,731 12,299,653

2009
ADOPTED

T
1,042,335

1,077,885

2010
ADOPTED

t;;ltt
| , , ,urr,l

L3
971,994

1 ,'100,649

__Í?8,9tgl ___G9.qOE
lncome lncome

2011
ADOPTED

T
1,302,078

1,046,473

__?g!,69q_
loss

aspartofthefeesforserv¡cestorecovercosts. Becausethisisaproprietaryactivity,thefundmustearnrevenuestooffsetall expensesifitistorema¡noffthetaxlevy.

28r



WINNEBAGO COUNTY
CAPITAL OUTLAY .2011

Description Quant

Special
Equip
(Note) Other

Capital
OutlayDepartment

Highway Tri-axle truck w/winter equipment

Tandem axle truck w/winter equipment

Excavator

Front end loader

Crew cab pick-up

One ton truck

Air compressor

Highlift

NOTE: ALL SPECIAL EQUIPMENT SPECIFICATIONS SHALL BE APPROVED BY THE INFORMATION SYSTEMS DIRECTOR

265,000

225,000

295,000

165,000

56,000

43,000

16,500

20,000

265,000

225,000

295,000

165,000

56,000

43,000

16,500

20,000

1,085,500 1,085,500
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SIGNIFICANT CHANGES FROM 2010 ADOPTED - County Road Maintenance

Account Amount Description

Significant changes from 2010

Tax Levy 2010 $ 295,982

Revenue Changes - impact on levy:

Transportation aids 47,O2C Anticipating a 2% reduction

Sther transfers in (142,405) -arger transfer from the Highway fund to keep the levy within the target levy
'igure

Expense Changes - impact on levy:
Operating grants 107,31€ lncrease due to expecting more aid to municipalities for culvert and bridge

projects.

Jther transfers out 100,000 lncrease in transfer to capital project funds for resurfacing projects

Cther small changes (71 Ihis is a combination of increases and decreases in revenue and expense
accounts.

Iax Levy 20ll $ 407,844
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Financial Summary
County Road Maintenance

Items

2010
6-Month
Actual

2010
f 2-Month
Estimate

2010
Adjusted
Budget

2010
Adopted
Budget

2011
Adopted
Budget

Total Revenues

Labor
Travel
Capital
Other Expenditures

Total Expenditures

Levy Before Adjustments

Adjustments

Net Levy After Adjustments

959,170 2,752,961 2,752,961 2.752.961 2,848,546

1,436,558 3,1 15,858 3,1 15,858 3,048,943 3,256,390

1,436,558

477,3BB

3,115,858

362,897

3,1 15,858

362,897

3,048,943

295,982

3,256,390

407,844

477,388 362,897 362,897 295,982 407,844
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Winnebago Gounty
Budget Detail - 2011

Gounty Road Maintenance
100 - 040

Description
2007

ACTUAL
2008

ACTUAL
2009

ACTUAL

2010
ADOPTED

BUDGET

2011
REQUEST

BUDGET

2011
EXECUTIVE

BUDGET

2011
ADOPTED

BUDGET

% Change
From 2010
Adopted to

2011 Adopted

Transportation Aids
Other State Highway Grants

lntergovernmental

Cost Share - Municipalities

lntergovernmental Services

Material Sales

lnterfund Revenues

lnsurance Recoveries

Miscellaneous Revenues

Other Transfers ln
Other Operating Transfers

TOTAL REVENUES

Contractual Services
Professional Service
Architect & Engineer

Other Sundry & Fixed Charges
Operating Grants

lnterfund Expenses
Snow Removal
Repair & Maint. - Streets
Prop. & Liab. lnsurance
Other Transfers Out

Other Operating Expenses

TOTAL EXPENSES

LEVY BEFORE ADJUSTMENTS

2,497,899
0

33,917

33,917

21,707

0

2,447,941
8,206

2,398,983
56,422

2,351,003
0

2,303,983
0

2,303,983
0

2,303,983
0

-2.OTo

NA

2,497,899 2,456,147 2,455,404 2,351,003 2,303,983

0

2,303,983 2,303,983

0022,431

22,431

43,945 8,565 29,546

43,94s 8,565 29,546

21.707 12,018
12,018

38,000 38,000

38,000 38,000

7,000 7,200

38,000

499,363 499,363

2,848,546 2,848,546

38,000 0.0%

38,000 0.0%

2.9%

2.9%

499,363

499,363

2,848,546 3.5%

16,875 7,200 7,200

16,875 7,000 7,200 7,200 7,200

200.000 200.000 356,958 499,363 499,363

200,000 356,958

2,597,468

103,235
66,845

35,037

751 ,795
2,056,324

6,336

2,676,730

9,463
36,072

31,525

1,O73,047
2,093,741

8,064

2,724,256

0

9,259

91,939

681 ,220
1,967,012

7,491

2,752,96',1

550,000
2,322,069

8,O74

176,118

550,000
2,322,069

8,201

176,118

550,000
2,322,069

8,201

176,118

550,000
2322,A69

8,201
200.o02

0
0

0

0
0
0

0
0

68,800

NA
NA

156.0%

0.0%
0.0%
1.6%

100.0%340,228 356,000

3,359,799 3,607,911

3,359,799 3,607,911

330,619 100,000

3,087,541 3,048,943

3,087,541 3,048,943

363,285 295,982

200,002 200,002

3,256,390 3,2s6,390

3,256,390 3,256,390

3,256,390 6.8%

3,256,390 6.8%

762.331 931,180

285
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UNDERGROU ND STORAGE TAN KS
2011 BUDGET NARRATIVE

HIGHLIGHTS

DESCRIPTION: This section is used to account for revenues and costs the County incurs to clean up underground storage tanks and related
ground contamination.

GOUNTY LEW: There is no tax levy in 2011. The reserves in this area are no longer needed as all of the County's underground tanks have been
replaced. Most of the remaining funds have already been transferred out.

FUND BALANCE: A fund balance rollforward schedule can be viewed in the Overview section of the budget book. lt is listed as Fund Projections
in the table of contents.

286



Financial Summary
Storage Tanks

2010
6-Month
Actual

2010
l2-Month
Estimate

2010
Adjusted
Budget

20r0
Adopted
Budget

2011
Adopted
Budget

Total Revenues

Labor
Travel
Capital
Other Expenditures

Total Expenditures

Levy Before Adjustments

Adjustments

Net Levy After Adjustments

3,000 3,000 3,000 3,000

3,000

3,CI00

(3,000)

3,000

3,000

(3,000)

3,000

3,000

(3,000)

3,000

3,000

(3,000)
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Winnebago Gounty
Budget Detail - 2011

Storage Tanks
100 - 042

Descr¡pt¡on
2007

ACTUAL
2008

ACTUAL
2009

ACTUAL

201 0

ADOPTED
BUDGET

2011
REQUEST

BUDGET

2011
EXECUTIVE

BUDGET

2011
ADOPTED

% Change
From 201 0

Adopted to
BUDGET 2011 Adopted

ONAGrants

lntergovernmental

TOTAL REVENUES

Contractual Services
Other Repair & Maint.-Streets
Equipment Repairs

Other Operating Transfers
Other Transfers Out

Other Operating Expenses

TOTAL EXPENSES

LEVY BEFORE ADJUSTMENTS

Fund Adjustments

TAX LEVY

'r06,641

106,641

106,641

1,842
2,110

40,000
43,953

43,953

(62,688)

NA
0.0%

NA

0
3,000

0

0
3,000

0

0
0

0

0
375

0

0

0
3,000

0

NA

3,000 3,000 3,000 0.0%

3,000 3,000 3,000 3,000 0.0%

3,000 3,000 3,000

(3,000) (3,000) (3,000) (3,000)

0
3,000

0

375
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HEALTH &

HUMAN SERVICES



SUMMARY BY DIVISION

HEALTH & HUMAN SERVICES

Public Health Department

Child Support

Veterans

Human Services

Park View Health Center

Park View Health Center Debt

Expenses

$ 2,236,909

1,434,645

372,945

46,329,429

17,960,207

3,813,000

Revenues Adjustments

$-

(732,799)

Levy

$ 9s2,T9T

113,771

359,445

18,621,736

4,455,988

3,913,000

1,284,112

1,320,874

13,400

27,706,692

12,771,420

_$la!g,031_ $ 43,096,498 (732,799\ $ 28,316,737
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PUBLIC HEALTH
Departmenfi 100-052 to 054 Fund: General Fund

2011 BUDGET NARRATIVE

DEPARTMENT HEAD:
LOCATION:

WIC LOCATIONS:

Doug Gieryn
Winnebago County Heatth Department
725 Butler Avenue
PO Box 68
Winnebago, \ryI 54985-006S

Winnebago County Human Services Buitding
220 Washington Avenue
Oshkosh, WI 54901

TELEPHONE: 232-3000
FAX: 303-3023

Winnebago County Neenah Human Services Building
211 North Commercial Street
Neenah, WI 54956

MISSION STATEMENT:

To protect and promote the health of the residents of winnebago county.

PROGRAM DESCRIPTIONS:

AD!4IÌIIS!]RATION Provides departmental leadership, planning, supervision, programmatic oversight, support staffìng, accounting and budget.Responsible for health assessment, policies, enforcemenÇ data mañagement, community partnership, flanning, tura seeking and workforce development.

ENVIRONMENTAL HEALTH Ensures an environment that protects and promotes health by assessing, correcting, controllingo and preventing thosefactors in the environment that can potentially adversely affectìhe health ofindividuals and the co-murrity. programs include:

¡ Sanitarian - Inspection, consultation, code enforcement and licensure of food service establishments, campgrounds, temporary
restaurants, swimming pools, hoteVmotels' bed & breakfasts, mobile home parks, transient non-community wells and tattoo parlors.r Environmental Heatth - Inspection, consultation and education to prevent and minimize adverse environmental exposures from air,
\ryater' housing, occupation, toxic materials, vector controlo human health hazards and nuisances.¡ Tobacco Free & Drug Free Coalition (re:TH!NK) - Addresses youth substance abuse through communit¡r partnership, education,policy, environment and prevention. Promotion of smoke free policies and tobacco ,.r" cesrutiorr, educationo youth advocacy andtobacco retailer compliance checks.

GENERAL PUBLIC HEALTH Services are provided to clients of all age groups in the following areas:
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. General Public Health - General consultation including home visitation on health issues especially to those with chronic diseases and
disabilities' health education, injury prevention, wellness promotiono health prevention programming, community monitoring and
referral.

. Communicable Disease - Communicable disease surveillance, epidemiologic follow-up, disease containment, education, outbreak
investigation, case refenal and reporting. Tuberculosis skin testing for general public, county employees and contracted agencies.

¡ Immunizations - Provision and monitoring of required immunizations to prevent vaccine preventable diseases in children. Vaccines
for adults on a fee for service basis.

. Seasonal Influenza - Monitoring of diseaseo public education, and provision of flu vaccine to homebound elderly and contracted
agencies.

¡ Jail Services - Hepatitis A vaccination of food service workers and HfV counseling and testing.
r HIV Partner ReferraUCounseling & Testing - HIV partner referral for HfV positive clients. HW testing and counseling.

PIIBLIC HEALTH NLIRSING Provides public health nurse based services in the following program areas and other related services:

o MCH - Provides coordinated health care services to women during and after pregnancy and to infants and children by providing
assessment, planning, monitoring, education and referral.

¡ Older Adult - Services including home visit support, clinic based screenings, nail care and medication set-ups.
o PNCC - Prenatal Care Coordination is a Medicaid program providing case management services for low income high risk pregnant

\ryomen and their families to improve birth outcomes by early identification, psychosocial supporto education and access to medical and
other services.

' Daycare - Health education and monitoring of immunizationo communicable disease, food safety and injury prevention for daycare
children, staff and parents.

¡ Personal Care - Provides care to clients who need assistance to enable them to stay in their homes
o Housing Authority - Nursing services including assessmento referral, medication set-up, health monitoring and service coordination

provided to Housing Authority residents in Omro, Winneconne and Oshkosh via a contractual agreement between the two agencies.

' Long Term Assessments - Nursing assessment for health as part of a screening for individuals requesting participation in the
Community Options Program run by the Division of Social Services in the County Human Services department.¡ Health Check/Well Child - Provides health screening and education for ages birth to 21. years. Services include physicat assessment,
health and nutrition education, immunizations, lead testing, counseling and referral.

PUBLIC HEALTII PREPAREDNESS Community preparedness planning and exercises to respond to crisis or disaster including pandemic influerza,
mass clinic operation, nuclear/biologicaUchemical accident or terrorismn participation in regional consortium activities and overa¡ i 417/36savailability of
health department staff.

WOMEN.INFANTS. AND CHILDREN (WICI A food supplement and nutrition education program offered to eligible low to moderate income pregnant
\üomen' breast-feeding women' women who have had a baby in the last six months, infants, and children up to age iTve.
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* Contracted Services

^'*Duties 
performed by

. Business MSr. @ PVH,C*'-1 fuil-time position tnat ivorËsS öir,vrC a .s qeH

HEALTH

Health Director

Health Educator
Drug Free Communities

Grant Coordinator
ENVIRONMENTAL

HEALTH PROGRAMS
PUBLIC HEALTH

NURSING
SERVICES

Account Clerk (pT)
Secretary ll

Clerk Typist il (2) Nurse Coordinator

(5) Public Health Nurse

Q).l.uo1ic Heatth Nurse (pT)
Public Heatth Nurse (pi¡."J

Home Heatth nioeinf¡

(2) Nutritíonist

^ (2) Nutritionist (pT)
Pub_lic Heatth Nursà1eî¡.*

(3) Pubtic Heafth Àioe
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PUBLIC HEALTH
Department: 100-052 to 054 Fund: General Fund

2011 BUDGET NARRATWE

DEPARTMENT HEAD: Doug Gieryn
LOCATION: Winnebago County Health Department

PO Box 68

725 Butler Avenue
Winnebago, WI 54985-0068

TELEPHONE: 232-3000
FAX: 303-3023

2O1O ACCOMPLISHMENTS:

1. Completed first Community Health Improvement Plan and launched implementation teams to address community health priorities

2, Formally launched the re:THlNK community coalition with action teams for alcohol, tobacco and other substances

3. Partnered in the installation of the first permanent medication drop box in Winnebago County

4. Responded to a pandemic HlNl influenza outbreak and administered thousands of doses of vaccine to residents

5. Worked with all three other health departments in Winnebago County to consider the feasibility of consolidation

6. Launched Facebook and Twitter sites, worked with IS to revamp website and educated staff on social networking opportunities
7. Transitioned communicable disease reporting to an all electronic, web-based, statewide surveillance system

8. Implemented a new HrV rapid testing system

9. Co-located WIC program in Oshkosh with Public Heatth at new site in downtown Oshkosh

10. Awarded new grants and contracts in tobacco prevention, HfV partner referral, Child Death Review Te¿m and from the DOT for car seats

11. Increased availability of adult vaccinations at wrc with ARRA funding

12. Conducted a water quality study for the Town of Winchester

13. Developed a new volunteer worþroup to help identify and deploy volunteers in crisis events

14. Partnered with Omro schools to successfully receive grant funding for Safe Routes to School programming

15. Implemented with partnership of Town of Menasha Police and Metropolitan Enforcement Group (MEG) a Good Drugs Gone Bad prescription
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drug abuse campaign

16. Partnered with the Tavern League and local police departments to offer responsible beverage server training to reduce alcohol abuse and alcohol

access to minors

2OT1 GOALS & OBJECTIVES:

1. Add a nutrition, physical activity, obesity action group to the re:THlNK community coalition

2. Finish feasibility study of consolidation of local health departments in Winnebago County

3. Successfully transition departmental operations out ofnew location

4. Develop a departmental wide three year strategic plan by program area

5. Continue with active community engagement on implementation teams for the Community Health Improvement Plan

6. Partner with regional health care providers and pubtic health departments on a coordinated needs assessment

7. Develop and offer new and improved older adult services and chronic disease prevention and maintenance services

8. Increase community awareness of medication disposal and install additional permanent drop off site Ín Neenah

9. Offer PNCC services to Oshkosh WIC clients

10. Secure additional funding for car seats for needy clients

11. Secure additional funding for prevention programming, particularly in chronic disease, STDs and healthy birth outcomes

12, Move toward electronic inspection system for environmental health and posting of food vendor inspections on-line

13. Increase visibility of public health services and the communities role in improving health for all

14. Apply for countywide HIID grant for lead hazard reduction
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HEALTH
2011 BUDGET NARRATIVE

HIGHLIGHTS

DEPARTMENT STAFFING:

2002 2003 2004 2005 2006 2007 2008 2009 2010 2011
Full ïìme 23 24 18 18 18 18 19 20 21 21
Part ïme 7 7 I I I 7 6 6 6 7

Total 30 31 26 26 26 25 25 26 27 28

There were several changes to the table of organization for 2011. A full{ime Health Nurse was split into two part-time positions, a part-time
Home Health Aid position was removed and WIC Program Nutritionist has been added.

COUNTY LEW: The tax levy for 201 1 is $952,797, an increase of $13,971 or 1 .So/o over 2010.

As mentioned earlier, Publc Health is a special levy because not all municipalities participate. Cities can elect to not be covered if they have their
own Health Department' Because of this, the surplus or deficit of the Healt'h Oepaitmenf does not close out to General Fund balance at year end.
It is closed out to its own fund balance.

levy over pr¡or year
200,000

150,000

100,000

50,000

0

(50,000)

(1 00,000)

(1 50,000)

(200,000)

% Change from pr¡or year
30.0
25.0
20.0
15.0
10.0

5.0
0.0

(s.0)
(10.0)
(15.0)
(20.0)
(25.0)
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SIGNIFICANT CHANGES FROM 2010 ADOPTED - Pubtic Heatth

Account Amount Description

Significant changes from 2010

fax Levy 2010 $ 938,82€

Revenue Changes - impact on levy:

Mledicaid revenue 128,00C Decrease due to the elimination of the Family Care program

Grants (191 ,1 10 lncrease due to a new fiscal agent for hospital preparedness program,
increase in grant funding for tobacco coalition, and Public Health is now
serving five county area

WIC Grant (75,000 lncrease in WIC grant for 2011

Expense Changes - impact on levy:

Other contractual services 146,70C lncrease in expenses related to the new hospital preparedness prognarn and
the grant increase for the tobacco coalition.

Other operating supplies 8,25C lncrease in expenses related to the new hospital preparedness prognarn and
the grant increase for the tobacco coalition.

Uther small changes (2,86e This is a combination of increases and decreases in revenue and expense
accounts.

fax Levy 2011 $ 952,797
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Financial Summary
Public Health

2010
6-Month
Actual

620,007

2010
12-Month
Estimate

1,311,734

201 0
Adopted
BudgetItems

Total Revenues

Labor
Travel
Capital
Other Expenditures

Total Expenditures

Levy Before Adjustments

Adjustments

Net Levy After Adjustments

1,354,535 1,144,326 1,284,112

882,283
20,986

124,735

1,913,968
43,670

201,042

1,912,617
60,326

323,732

1,886,259
44,265

152,628

1,880,474
45,415

311,020

1,028,005

407,998

2,159,690

946,946

2,296,675

942,140

2,083,152

938,826

2,236,909

952,797

407,998 846,946 942,140 938,826 952,797
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Winnebago County
Budget Detail - 2011

Public Health
ALL

Description
2007

ACTUAL
2008

AGTUAL
2009

ACTUAL

2010
ADOPTED

BUDGET

2011 2011
REQUEST EXECUTIVE
BUDGET BUDGET

Medicaid (Title 19)
Grants
WIC Grant

lntergovernmental

Forms, Copies, Etc.
lnspeciion Fees
Housing Authority
Donations
Client Cost Shares/Fees
County Client Services
State Testing Reimbursements
Private Pay Fees
Other Public Charges

Public Services

Nursing Servicès

lnterfund Revenues

Sale Of Prop & Equip
Other Miscellaneous Revenues

M iscellaneous Revenues

TOTAL REVENUES

Regular Pay
Temporary Employees
Overtime

Wages

Fringe Benefits

Fr¡nges

Total Labor Costs

3,295 4,680 4,363
197,072 206,770 231,826

44,210 33,603

M,210 33,603

'1,104 0
51,452 20,622
52,s56 20,622

36,357 25,628
36,357 25,628

00
17,385 2,000
17,385 2,000

1,800 1,800

222,927 222,927

23,528 23,528
23,528 23,528

1,800 -48.6To

222,927 2.00/o

23,528 -8.2%

23,528 -E.2%

159,118
166,657
344,350

670,125

195
88,514
80,900

817
12,435

0
2,155
8,760

811,424

117
101 ,346
77,859

597
r 5,838

0
1,130
5,204

138,077
41 6,1 09
460,726

1,014,912

104
99,666
94,141

551
19,702

829
2,636
I,834

156,000
292,047
450,000

898,047

0
102,990
89,61'l

300
13,850

0
1,400
7,000
3,500

218,651

1,277,818
41 ,219

0

28,000
483,157
525,000

1,036,157

0
104,500

90,377
250

18,500
0

500
7,000

28,000
483,157
525,000

1,036,157

0
104,500

90,377
250

18,500
0

500
7,000

2011
ADOPTED

BUDGET

28,000
483,157
525,000

1,036,157

0
104,500
90,377

250
18,500

0
500

7,000

0
1,500

1,500

1,284,112

1,272,142
33,772

0

% Change
From 2010
Adopted to

2011 Adopted

-82.1%
65.4%
16.7%

15.4Vo

NA
1.5%
0.9%

_16.7%

33.6%
NA

-64.3To

0.0%

NA
-25.0%

-25.0%

-0.4%
-18.1%

NA
-1.Oo/o

153,629
233,939
423,8s6

963,963 't,072,420 1,300,480 1,'t44,326 1,284,112 1,284,'t12

1 ,145,01 8
8,123

1,276,754
20,913

4,675
'1,302,342

0
1,50.0

1,500

1,272,142
33,772

0

0
1,500

1,500

1,272,142
33,772

0

1 ,1 06,050
56
75

1,106,181 1,'t53,872

437,485 454,314
437,485

546,543 567,222
546,543 567,222

579,326 574,560 574,560
579,326 574,560 s74,560

1,319,037 1,30s,914 1,305,914 1,305,914

1,543,666 1,608,186 1,848,885
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Winnebago County
Budget Detail - 2011

Public Health
ALL

Descript¡on
Registration & Tuition
Automob¡le Allowance
Vehicle Lease
Commercial Travel
Meals
Lodging
Other Travel Exp
Taxable Meals

Travel

Other Equipment

Capital

Office Expenses
Office Supplies
Printing Supplies
Print & Duplicate
Postage and Box Rent
Computer Supplies
Computer Software
Advertising
Subscriptlons
Membership Dues
Photo Processing

Operating Expenses
Consumer Program Expenses
Telephone
Food
Small Equipment
Medical Supplies
Other Operating Supplies

Repairs & Maintenance
Maintenance-Vehicles
Repair & Maintenance Supplies

Maintenance Supplies
Motor Fuel

Contractual Services
Vehicle Repairs

2007 2008 2009
ACTUAL _ACTUAL ACTUAL

5,075
27,647

0
278

6,518 7,704

1,624 2,051

2,954 3,842 5,284
90 150 352

6,750
27,859 28,586 30,000

37 232 0

BUDGET BUDGET

3,050 3,450

7,550 7,550 7,550
30,000 30,000 30,000

50 50 50

BUDGET 2011 Adopted
11.9%
0.0%

NA

2010
ADOPTED

2011
REQUEST

2011
EXECUTIVE

BUDGET

3,500
800

1,825
"t50

0
1,000
3,900
1,675
2,275

0

0
17,500

900
4,000

15,300
15,400

20
0

0

0

2011
ADOPTED

% Change
From 2010

Adopted to

0.o%
13.'t%
0.0%

-2.8%
6.71o
2.goÂ

15.4o/o

NA
0.0%

14.7%
3.4%

12.9%
NA

NA
-s.3%
50.0%

0.0%
-6.7%

115.40/o

0.0%
NA

NA

NA

2,650 2,650 2,650 2,650 0.0%756 858 1,067 990 990 990 990
3,450 3,450

75 75 75 750 

- 

133 479 750 650 650 6s0v roo lro /cu þ5u 650 650 _13.3%
36,801 41,021 45,750 44,265 45,415 45,415 45,415 z.a;1"

16,150 0

16,150 0
NA

0

4,147
305
935
184
65

3,646
3,661
2,080
1,512

10

1,110
15,119
1,873

13,842
14,929
22,535

4,411
591
739
225
131
175

1,252
5,765
1,419

0

0
16,118

904
11,409
23,890
22,982

12
0

118

0

5,358
948

10,554
2,060

230
1,085
1,732

908
2,021

0

0
16,089
3,261
6,143

25,205
20,674

460
375

44

0
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3,600
750

1,775
130

0
r,000
3,400
1,620
2,015

0

0
1 8,1 00

600
4,000

16,400
7,150

20
0

0

0

3,500
800

1,825
150

0
1,000
3,900
1,675
2,275

0

0

17,500
900

4,000
15,300
15,400

3,500
800

1,825
150

0
1,000
3,900
1,675
2,275

0

0
17,500

900
4,000

15,300
15,400

48
0

52

20
0

20
0
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Winnebago Gounty
Budget Detail - 2011

Public Health
ALL

Description
Equipment Repairs
Professional Service
Other Contract Serv.
Adm¡nistrat¡on Fee
lnterpreter

lnsurance
Operating Licenses & Fees

Other Sundry & Fixed Charges
Operating Grants

lnterfund Expenses
Print & Duplicate
Postage and Box Rent
Motor Fuel
Vehicle Repairs
Equipment Repairs
Building Rental
Prop. & Liab. lnsurance

Other Operating Expenses

TOTAL EXPENSES

LEVY BEFORE ADJUSTMENTS

2007
AGTUAL

2010
ADOPTED

BUDGET

2011
REQUEST

BUDGET
300

2,000
176,700

6,1 00
3,900

175

0

11,800
7,000
3,100

800
1,452

22,000
7,448

311,020

2011
EXECUTIVE

BUDGET

2011
ADOPTED

BUDGET
300

2,000
't76,700

6,100
3,900

175

0

11,800
7,000
3,1 00

800
1,452

22,000
7,448

311,020

% Change
From 2010

Adopted to
2011 Adopted

0.o%
0.0%

489.0%
1.7To

3.3Yo

o.0To

NA

38.8%
_7.9%

3.3%
33.3%

2.3%
0.0%

11.2%

103.8%

2008 2009
ACTUAL ACTUAL

336
3,1 55

15,118
4,822
4,815

230

0

5,360
6,1 31

3,015
1,227
,1,155

20,250
5,256

157,062

318
930

20,281
5,567
3,044

0

0

9,345
7,437
3,601

810
1,254

20,700
7,752

171,180

117
0

55,6.16
5,583
4,1 38

150

33

10,171
7,644
2,459
1,058
1,320

21,300
6,483

213,220

300
2,000

30,000
6,000
3,775

175

0

8,500
7,600
3,000

600
1,419

22,000
6,699

152,628

300
2,000

176,700
6,100
3,900

175

0

11,800
7,000
3,1 00

800
1,452

22,000
7,448

311,020

1,753,678 ,t,820,387

789,716 747,967

2,107,855 2,083,152 2,24't,675

807,375 938,826 957.563

2,236,909 2,236,909 7.4%

952,797 952,797
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CHILD SUPPORT
Departmenfi 100-050 Fund: General Fund

2011 BUDGET NARRATIVE

DEPARTMENT HEAD: Kathleen M. Diedrich TELEPHONEI 236-4780
LOCATION: Winnebago County

415 Jackson Street
Oshkosh, WI 54901

MISSION STATEMENT:

To establish and enforce child support orders, pursue delinquent accounts, establish paternity, medical support and maximize the amount of associated
revenues for Winnebago County as authorized by Title fV-D of the Social Security Act.

PROGRAM DESCRIPTION:

ESTABLISH CHILD SUPPORT ORDERS: Determine a parentrs tegal obligation to support his/her dependent children pursuant to Chapter 767, Wis.
Statuteso Actions Affecting the Family.

ESTABLISIIMENT OF PATERNITY: Commence paternity actions to establish the parentage of a child through stipulation or trial to secure fÌnancial
and medical support for the child and recovery of the birth-related costs.

STIBSTITUTE CARE: Coordinate and provide services to determine parental liabitity when child/children are placed in outside the home.

UIFSA: (Uniform Interstate Family Support Act) Request another state to establish/enforce a fV-D support order when the obligor is in that state, and to
cooperate with other states when the obligor is in Wisconsin.

MEDICAL SUPPORT: To monitor and assure that responsibility for medical support obligations is included in all new and modified fV-D court orders
under new DCF 150 regulations.

INCOME WITHHOLDING: Implement immediate wage withholding in all cases in which there is an order for child support and the employer is known.

ENFORCE CHILD SUPPORT ORDERS: Monitor all IV-D cases for default and follow up with appropriate legal and administrative enforcement actions.
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CHILD SUPPORT ORDER REVISION: Review all IV-D orders with payments assigned to the state within 36 months of the last court actiono or at the
request of either parent' and provide services for adjustment in those cases where there has been a substantial change in circumstances and the support
does not adhere to state guidelines for setting child support.

PARENT LOCATE: Maintain records from accessing DOT, DIHLR, credit reports, State and Federal Parent Locate Service requests and any other
sources available for locate purposes.

DELINOUENT ACCOUNTS: Prepare documents necessary to commence remedial contempt action to enforce IV-D court orders. Determine and refer all
applicable cases to District Attorney's office for criminal nonsupport prosecution. Certify all appropriate cases for state and federal tax intercept. Pursue
all applicable administrative enforcement remedies, including but not timited to license suspension and account seizure.

IV-A & IV-D INTERI'ACE: Coordinate and prepare proper notices between Economic Support Agencies and Child Support Agencies to assure proper
assignment of court ordered child support and m¿intenance to the State of Wisconsin.
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CHILD SUPPORT

Ch¡ld Support
Director/Attorney

(12) Child Support Speciatist
(3)Account Cterk il
(3) Clerk Typist il
ClerUReceptionist
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CHILD SUPPORT
Department: 100-050 Fund: General Fund

2011 BUDGET NARRATIVE

DEPARTMENT HEAD: Kathleen M. Diedrich TELEPHONE: 236-4780
LOCATION: Winnebago County

415 Jackson Street
Oshkosh, WI5490l

2O1O ACCOMPLISHMENTS

1. Successfully identified two projects for using ARRA funding for the Winnebago Chitd Support Agency by submitting and having approved
purchase of office equipment and scanning equipment.

2. Completed Federal and State mandated training for medical support notices.

3. Successfully completed pilot for new regulated Random Moment Sampting as directed for all Child Support agencies to comply with ARRA
funding mandates.

4, Provided additional training opportunities for various staff for other agency perspectives.

2011 GOALS & OBJECTIVES:

1. Increase all Performance measures for funding.

2. Scan all closed and current paper files to create more space and effïciency with the Winnebago County Chitd Support Agency.

3. Increase staffÏng to be equal to agencies of similar size to provide more efficient and better customer service.

4. Work closely with the regional administers for child support to improve county performance on state levels.
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CHILD SUPPORT
2011 BUDGET NARRATIVE

HIGHLIGHTS

DEPARTMENT STAFFING:

There were two Child Support Specialist added to the 2011 table of organization.

COUNTY LEW: The Child Support office 201 1 tax levy is $1 13,771, an increase of $12g,4S7 or B2S.3o/o over 2010.

2002 2003 2004 2005 2006 2007 2008 2009 2010 2011
Full ïme 19 19 20 20 20 19 19 19 19 21
Part Tme 0 0 0 0 0 0 0 0 0 0

Total 19 19 20 20 20 19 19 19 19 21

150,000

100,000

50,000

0

(50,ooo)

(100,000)

lncrease in levy over pr¡or year % Ghange from pr¡or year
1,000.0

800.0

600.0

400.0

200.0

0.0

(200.0)

(400.0)

(600.0)

(800.0)
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SIGNIFICANT CHANGES FROM 2010 ADOPTED - Ch¡td Support

Account Amount Description
Significant changes from 2010

Tax Levy 2010 $ (15,868 fhis represents a surplus in the department so there was no tax levy.

Revenue Ghanges - impact on levy:

Child support administration 34,66C )ecrease in state funding

lncentive payments (80,841 ncentive payments are based on total department costs (a percent of them)
rnd expenses are expected to increase in 2010 as the department deals with
.Ilore cases.

Expense Ghanges - impact on lew:

-abor costs 141,O43 ncrease due to two new positions being added to the 2011 budget and fringe
¡enefits being under estimated in the past.

-egal services 25,000 fue to the increase in work load, there is a need to contract out some of the
rrojected work for 2011.

f,ther small changes 9,777 rhis is a combination of increases and decreases in revenue and expense
accounts.

Iax Levy 201 1 $ 113,771
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Financial Summary
Ch¡ld Support

Items

Total Revenues

Labor
Travel
Capital
Other Expenditures

Total Expenditures

Levy Before Adjustments

Adjustments

Net Levy After Adjustments

2010
6-Month
Actual

543,217

514,842
1,143

45,658

2010
12-Month
Estimate

1,269,949

1,169,956
1,750

86,655

2010
Adjusted

1,328,298 1,280,193 1,320,874

1 ,169,856
2,167

140,589

1,169,856
1,747

92,904

1,310,899
3,111

120,635

561,643

18,426

1,258,261

(10,587)

1,312,612

(1s,686)

1,264,507

(15,686)

1,434,645

113,771

18,426 (10,587) (15,686) (15,68ô) 113,771
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Winnebago County
Budget Detail - 2011

Ch¡ld Support
100 - 050

Description
2007

ACTUAL
2008

ACTUAL
2009

ACTUAL

2010
ADOPTED

BUDGET

2011
REQUEST

BUDGET

2011
EXECUTIVE

BUDGET

201'l
ADOPTED

BUDGET

Child Support Admin
lncentive Payments
lndirect Cost

lntergovernmental

Fees And Costs
Support Filing/Applic.
Counseling Services
Blood Tests
Sheriff Fees

Public Services

TOTAL REVENUES

Regular Pay
Overt¡me
Witness Expense

Wages

Fringe Benefits
Unemployment Comp

Fringes

Total Labor Costs

Reg¡stration & Tuition
Automobile Allowance
Meals
Lodging
Taxable Meals

Travel

Office Expenses
Office Supplies
Printing Supplies

773,160
329,505

0

1,102,665

2,720
1,640

0
22,680
1 6,1 59

43,199

1,145,865

706,822
0

200

324,278
405

852,317
256,905

1,828
f ,11 1,050

2,563
1,890

0
17,161
18,472

40,087

1,151,137

720,744
17

0

347,465
9,230

1,082,163

1,645
1,245

149
16,384
21,447

40,870

1,123,033

769,246
0
0

769,246

375,396
0

2,000
1,500

0
22,000
20,000

45,500

1,280,193

765,877
0

0

403,979
0

2,000
0
0

18,000
20,000
40,000

1,270,874

881,724
10,000

0

2,000
0
0

18,000
20,000

40,000

1,320,874

856,724
10,000

0

805,951
474,923

0

1,280,874

2,000
0
0

18,000
20,000

40,000

1,320,874

856,724
10,000

0

444,175
0

444,175

% Change
From 2010
Adopted to

2011 Adopted

-4.1%
20.5%

NA

3.7V"

0.0%
0.0%

NA
-18.2%

0.0%
-12.1o/o

11.9%
NA
NA

13.2%

10.0%

370,461
711,702

0

840,61 1

394,082
0

805,951
424,923

0

805,951
474,923

0

1,234,693 1,230,874 1,280,874

707,022 720,761 765,877 891,724 866,724 866,724

3.2%

10.0%
NA

447,302
0

444,175
0

324,683 356,695 375,396 403,979 447,302 444,17s

1 ,031 ,705 1 ,077 ,456 1 ,144,642 1 ,169,856 1,339,026 1,310,899 1,310,899

70
368

0
0

62

159
485

6
186

0

760
284

43
695

53

1,834

4,528
1,792

475
400
200
672

0

1,747

1,320
400
340

1,296
0

1,125
400
290

1,296
0

1,125
400
290

1,296
0

5,000
2,000

136.8%
0.0%

45.0o/o

92.9%
NA

836 500 3,356 3,111 78.1%

3,731
1.668

3,692
1,561
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Winnebago Gounty
Budget Detail - 2011

Ch¡ld Support
100 - 050

Description

Postage and Box Rent
Computer Software
Subscriptions
Membership Dues

Operating Expenses
Education & Training
Telephone
Small Equipment
Legal Fees

Contractual Services
Medical and Dental
Legal Services
Equipment Repairs
lnterpreter

lnsurance
Prop & Liab lnsurance
Operating Licenses & Fees

lnterfund Expenses
Print & Duplicate
Postage and Box Rent
Equipment Repairs
Prop. & Liab. lnsurance
Personnel Services

Other Operating Expenses

TOTAL EXPENSES

LEVY BEFORE ADJUSTMENTS

106,750 105,414 95,250

1,139,290 1,184,704 1,240,391

(6,574) 33,567 _____1lrÉt9_

1,264,507 1,438,317

______ßff99t ___1q¿1€_

0
2,000

300
1j25

0
3,000

0
35,000

16,000
25,000

200
200

0
80

5,1 00
15,400
2,100
3,130
5,000 5,000

120,635 120,635

1,434,645 1,434,645

113,771 113,77'l

2007
ACTUAL

2008
ACTUAL

2009
ACTUAL

2010
ADOPTED

BUDGET

2011
REQUEST

BUDGET

2011
EXECUTIVE

BUDGET

2011
ADOPTED

BUDGET

% Change
From 2010
Adopted to

2011 Adopted

0.0%
NA

-40.0%
84.1o/o

0.Oo/o

-14.3%
NA

0.0%

0.0%
NA

-50.0%
-33.3%

17
420
237

1,O78

9,372
3,366

15,140
31 ,986

15,085
0

244
300

0
120

3,860
16,834

1,287
2,004

0

32
2,989

273
1,385

5,790
2,776

0
38,937

12,961
U

156
10

80
80

4,770
15,531

1,287
2,939

0

5,000
3,500

0

35,000

16,000
0

400
300

20
80

5,1 00
15,400

1,287
2,881

0

0
2,000

300
1,125

0
3,000

0
35,000

16,000
25,000

200
200

0

80

5,100
15,400
2,100
3,1 30

11,076
2,975

0
39,745

18,883
0

270
518

40
40

4,080
16,608

1,287
2,640

0

0
2,000

500
1,125

0
3,000

0
35,000

16,000
0

300
200

0
80

5,1 00
15,400

2,1 00
3,130
5,000

95,935

0.0%
0.0%

63.2%
8.6%

NA

29.8%

13.5%

'825.3o/.

19
0

295
620

25
0

500
6't1

0.0%
0.0%

92,904
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VETERANIS' SERVICES
Department: 100-059 Fund: General Fund

20ll BUDGET NARRATIVE

DEPARTMENT HEAD: Robert Stone - Director TELEPHONE: 236-4898
LOCATION: Winnebago County

504 Algoma Boulevard
Oshkosh, WI54901-4704

MISSION STATEMENT:

Assist the service person with restoration - return to the level of function before they went off to service or better. Promote veterans and veterans programs
in the Winnebago County area. Provide input to state and federal department of Veterans' Affairs on matters related to veterans' programs.

PROGRAM DESCRIPTION:

LoANs Loan Programs including home purchase, improvement and personnel.

GRANTS Major programs including educational, subsistenceo medical, job retaining and relief.

MEDICAL Coordinating patients using major hospitals, outpatient clinicso short-term nursing homes, retirement/skilled care Veteran Homes.

COMPENSATION & PENSION Programs for service connected disabled, totally disabled or retired veterans and spouses.

INSURANCE Insurance programs' life and medicalo including conversionso beneficiary change, cash surrender and loan.

EDUCATION Educational programs, including GI Bill, vocational rehabilitation, retraining, Vetpd and Wisconsin G.I. Bilt.

APPEALS Programs including preparation for court for Board of Veterans Appeals, notice of disagreements, waivers and hearings.

BURIAL Programs including care of veteran's graves, headstones, county markers, cemetery flags, burial and plot allowances.

TAXES Property tax remission.

310



VETERANS' SERVICES

Director of Veterans'
Services

Deputy Veterans Service
Officer

Secretary I (PT)
(2) Benefits Specialist

Benefits Specialist (PT)
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VETERAI\S' SERVICES
Departmenû 100-059 Fund: General Fund

2011 BUDGET NARRATIVE

DEPARTMENT HEAD: Robert Stone - Director TELEPHONE: 236-4898
LOCATION: Winnebago County

504 Algoma Boulevard
Oshkosh, WI 54901-4704

2O1O ACCOMPLISHMENTS:

1. With the use of written, electronic and mechanical media, we emphasized the new Post 9/11 GI Bitl and enhanced property tax program as well promoting
many long standing veterans' benefits and programs.

2. We have modifìed the mission of the CVSO staff by implementing the proposed changes to the transportation program.

3. The Federal VA has actually modified communication procedures with veterans' advocates. Our office was solely responsible for implementing a response
notice to a request for YA Medical Services.

4. Staff attended veteran training sessions to include State and Federal Departments of Veterans' Affairs, State and National CVSO Association and staff
meetings. Also particþated in significant veteran related activities. Added staff to track and monitor the status of pending claims.

5. Director served on the CVSO Advisory Council and tr'inance Committees to the Wisconsin Department of Veteranso Affairs Board.

2OTT C.OALS & OBJECTIVES:

1. Continue to promote public a\ilareness of veterans and veterans' programs. Continue our outreach to veterans in assisted living and nursing care facilities.
Participation in the Supermarkets of Veterans Benefits, Job Fairs, University Veterans' activities and various Veteran Service Organization Meetings.

2. Continue accreditation of staff by the Wisconsin Department of Veterans' Affairs.

3. Continue to work with the Federal Department of Veterans' Affairs to enhance our rapport as a veterans' advocate.

31.2



4. Adopt and become proficient with the new Fully Developed Claims (FDC) process sponsored by the Federal Department of Veterans Affairs.

5. Continue to focus and enhance office procedures.
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VETERANS SERVICE
2011 BUDGET NARRATIVE

HIGHLIGHTS

DEPARTMENT STAFFING:

There

COUNTY LEVY: The tax levy for 201 1 is $359,445, a decrease of $7,667 or 2.1o/o under 2010.

2002 2003 2004 2005 2006 2007 2008 2009 2010 2011
Full ïme 4 4 4 4 4 4 4 4 4 4
Part ïme 1 1 1 1 1 1 1 1 2 2

Total 5 5 5 5 5 5 5 5 6 6

lncrease in levy over pr¡or year
40,000

35,000

30,000

25,000

20,000

15,000

10,000

5,000

0

(5,000)

(10,000)

% Ghange from pr¡or year
12.0

10.0

8.0

6.0

4.0

2.0

0.0

(2 0)

(4"0)
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S|GNIFICANT CHANGES FROM 2010 ADOPTED - Veterans

Account Amount Description
Significant changes from 2010

Iax Levy 2010 $ 367,1 12

Revenue Ghanges - impact on levy:

Expense Ghanges - impact on levy:

Labor costs 6,717 lncrease due to normal increase in wages and fringe rates

Automobile Allowance - Other (12,000 Decrease due to level of rides have greatly decreased due to program
changes

Other small changes (2,384 This is a combination of increases and decreases in revenue and expense
accounts.

tax Levy 2011 $ 359,445
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Financial Summary
Veterans Services

Items Actual Estimate Budget

2010
6-Month

2010
l2-Month

2010
Adjusted

2010
Adopted
Budget

2011
Adopted
Budget

Total Revenues

Labor
Travel
Capital
Other Expenditures

Total Expenditures

Levy Before Adjustments

Adjustments

Net Levy After Adjustments

14,080 14,030 13,750 13,750 13,400

122,940
3,625

31,389

279,552
10,445

81,392

279,552
10,930

92,113

279,552
10,930

90,380

295,647
9,795

77,403

157,954

143,874

371,389

357,359

382,595

36B,84s

380,862

367,112

372,845

359,445

143,874 357,359 368,845 367,112 359,445
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Description
2007

ACTUAL
2008

ACTUAL

2011
REQUEST

BUDGET

2011
EXECUTIVE

BUDGET

2011
ADOPTED

BUDGET

% Change
From 2010
Adopted to

2011 Adopted

Winnebago County
Budget Detail - 2011
Veterans Services

100 - 059

2010
2OO9 ADOPTED

ACTUAL BUDGET

13,000 13,021 13,050

13,000 13,921 13,0s0

367
1 ,336 1,112

1,703 1,203

13,000 13,000

13,000 13,000

250
500

1 3,000 13,000

13,000 13,000

0.0%

0.0%

205,321
345

189,238
314

132
1 ,010
1,142

192,606
140

57,768
0

207,241
0

210,673
0

210,673
0

210,673
0

200
200

200
200

200
200

-20.00h
-60.0%

400 -46.7o/"

14,703 14,224 14,'t92 13,750 f 3,400 13,400 13,400 -2.5%

1.7%
NA

20s,666 189,5s2 192,746 207,241 210,673 210,673 210,673 1.7Y"

56p42 55,393
355 0

57,297

72,311
0

75,596
0

74,974
0

74,974
0

3.7Yo

NA

55,393 57,768 72,311 75,596 74,974 74,974 3.7%

Veterans Service

lntergovernmental

Reimbursed Costs
Donations

Public Services

TOTAL REVENUES

Regular Pay
Overtime

Wages

Fringe Benefits
Unemployment Comp

Fringes

Total Labor Costs

Registration & Tuition
Automobile Allowance
Meals
Lodging
Other Travel Exp
Taxable Meals

Travel

Office Expenses
Office Supplies
Stationery and Forms
Printing Supplies
Postage and Box Rent
Subscriptions
Membership Dues

Operating Expenses

262,962 244,944 250,514

230
2,894

621
1,379

11

217

5,352

279,552

960
4,850
.t,660

2,850
0

610

1,060
5,050
1,560
3,275

50
100

1,060
4,050
1,260
3,275

50
100

1,060
4,050
1,260
3,275

50
100

2.2Y"

10.4%
_16.5%

-24.1o/o

14.94/o

NA
-83.6%

0.0%
25.0%

0.0%
NA

0.0%
0.0%

286,269 285,647 285,647

670
2,836

7s8
1,189

20
0

5,472 3,516

850
9B

564
10

412
90

207
1,646

667
882

5
109

10,930 11,09s 9,795 9,795 -10.4%

800
100
450

0
450
200

486
0

739
0

JJI

160

791
204
380

B

485
160

800
125
450

0
450
200

800
125
450

0
450
200

800
125
450

0

450
200

377



Winnebago Gounty
Budget Detail - 2011
Veterans Services

100 - 059

Description
2007

ACTTJAL
200E

ACTUAL
2009

ACTUAL

201 0

ADOPTED
BUDGET

2011
REQUEST

BUDGET

2011
EXECUTIVE

BUDGET

2011
ADOPTED

BUDGET

Telephone
Food
Small Equipment
Other Operating Supplies
Automobile Allowance-Other
Meals-Other
Auto Allowance - Taxable

Contractual Services
Equipment Repairs
Other Contract Serv.

lnsurance
Operating Licenses & Fees

Relief to lndigents
Veterans Relief Grants
Veterans Graves

Other Sundry & Fixed Charges
Operating Grants

lnterfund Expenses
Print & Dupl¡cate
Postage and Box Rent
Equipment Repairs
Prop. & Liab. lnsurance

Other Operating Expenses

TOTAL EXPENSES

LEVY BEFORE ADJUSTMENTS

334,6s3 322,294

319,950 308,070

0.0%
o.o%
0.0%
2.Oo/"

66,218 73,834 76,656 90,380 77,403 77,403 77,403 -14.4%

1,850
309

1192
5,015

11,403
0
0

279
700

0

25,455
12,328

0

1,704
2,722

561
672

1,699
142

3,984
7,494
4,114

0
5,192

153
700

0

25,286
12,901

3,1 04

1,922
3,670

561
888

1,700
225
500

10,000
13,000

0

3,250

400
700

90

25,500
13,000

13,000

1,900
3,700

495
920

1,700
225
200

10,000
1,000

0
2,500

400
700

120

25,500
13,000

13,000

1,900
3,700

495
938

1,700
225
200

10,000
1,000

0
2,500

400
700

120

25,500
13,000

13,000

1,900
3,700

495
938

1,658
137

0
9,331
2,874

9
8,418

7B
700

0

23,767
12,789

7,624

2,492
3,732

495
839

1,700
225
200

10,000
1,000

0
2,500

400
700

120

25,500
13,000

13,000

1,900
3,700

495
938

% Change
From 2010
Adopted to

2011 Adopted

0.0%
0.0%

-60.0%
0.0%

-923%
NA

_23.1%

0.0%
0.0%

33.3%

0.0%
0.0%

0.0%

332,523 380,862 374,767 372,845 372,845

_____-318,391_ _______99U1¡_ _____99L39Z_ _____g!g4tg_ 359,445
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HUMAN SERVICES
Department: 231-XXX Fund: Human Services

2011 BUDGET NARRATIVE

DEPARTMENT HEAD: Dr. BillTopel- Director

LOGATION:

TELEPHONE: 236.4815

Workforce Development Center
Corner of Jackson St and Algoma Blvd.
Oshkosh, Wl 54901

Winnebago County Human Services
220 Washington Avenue
Oshkosh, Wl 54901

Winnebago County Human Services
211 North Commercial St.
Neenah, Wl 54956

Mission:

To serve our clients with profess¡onal, quality and cost-effective services that focus on prevention, protection, mental
health, family integration, self-determination and recovery with respect for and in partneréhip with ¡ndividuals, iamilies,
caregivers and the community.

Department Summarv:

The Department's Vision, Mission Statements, Goals and Objectives are identified in the following 2 pages. Also, included
are the number of persons anticipated to be served in 2010 and are identified as an individual consúmãr, famity or case as
defined by program area.

Tarqet Population and Service Gateqorv Descriptions:

The Department's Target Population and ¡ts Service Categories are included as supplemental reference information.
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HUMAN SERVICES

Human Services
Director
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HUMAN SERVICES
Ad m i n istrative Services

Office Systems &
Confidential

Records Supervisor

(2) Program Accountant
(3) Account Clerk

Account Clerk (pT)
LEASED TO FAMILY CARE

(1) Account Cterk

(9) Support Specialist
(3) Support Speciatist (pT)

Support Specialist
Title IVE Eligibitity (pT)

Clerk Typist I (pT)
Clerical Support Wrkr **

Oshkosh
(2) Secretary

(2) AODA/IDP Secretary
(2) Clerk Receptionist
(3) MedicalTrans (pT)
Word Processing Optr
Clerical Support Wrk**

Neenah
CããGcreîary

Secretary
Clerk Receptionist
Word Processing

Operator

32r
"* Unclassified position



HUMAN SERVICES
Behavioral Health Services

Behavioral Health Services
Division Manager

ADULT SUBSTANCE
ABUSE/SAFE

STREETS COORD.

(4) AOOA
Counselor

AODA
Counselor (PT)
(2) Safe Streets

Coord¡nator
Prevention

Services Coord.

(3) Mental Heatth
Crisis Worker

(3) Crisis Worker-
After Hours (PT)
(2) Cr¡sis Worker-
After Hours (PT-

unclass¡fìed)

(7) CSP Profess¡onal
Lead Mental
Health Tech.

(2) Mental Health
Tech

(2) Mental
Health Tech (pT)
Psychiatric Nurse

(6) CCS Team
Case Manager
CCS Team

Mgr. Voc. Spec,
Psychiatric Nurse

(3) Family
Svcs Therapist

Family Svcs
Therapist (P'f)

lntensive ln-Home
Therapist

lntensive ln-Home
Case Mgr.Resident Counselor

(3) Program Specialist
(2) Program Speciatist(pT)

Resident Program prof.
Psychiatric Nurse (.S).

(8) Relief Program
Spec¡alist(unclassifi ed)

*Represents 
1 FT position

split 50% duties
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HUMAN SERVICES
Child Welfare Services

Ch¡ld Welfare Services
Division Manager

Child Protective
Services Team-

Neenah

Ghild Protective
Services Team-

Oshkosh

(4) Sociat Worker
(2) Social Worker-Streets

(2) Social Worker-
Police Liaison

(2) Human Service Case
Aide

(Police Detective--reports
to Sheriffs Dept)

(8) Social Worker
(2) Home Consultant

(6) Social Worker
(3) Home Consultant

(7) Social Worker
Social Worker-Bridges

Social Worker-
Electronic Monitoring

Social Worker-Corrections

(8) Social Worker
Social Worker-

Electronic Monitoring

(3) Sociat Worker-
Foster Care

Social Worker-Shelter Care
Social Worker-Kinship

Day Care Certifier
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HUMAN SERVICES
Economic Support Services

Economic Support
Division Manager

Oshkosh
(6) Economic Support

Specialist
Human Service Case Aide

Specialist

(1 0) Family Case Manager/Financial
Employment planner (FEp)

Family Case Manager/Financial
Employment Planner (FEp) pT-50%

Human Service Case Aide
Clerk Typist ll

(7) Family Case Manager/Financial
Employment Planner (FEp)

Family Case Manager/Financial
Employment planner (FEp) pT-So%

Human Service Case A¡de
Clerk Receptionist
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HUMAN SERVICES
Long Term Support Services

Long Term Support
Division Manager

LEASED TO FAMILY CARE
(6) Service Coord/Social Wrkr

(1) Home Consultant

(5) Service Coord/Social Wrkr
(.8) Service Coord/Social Wrkr (pT) (8.5") lnformation and

Assistance Special¡st
(3.5*) Adult Access Service

Coord./Social Worker

"Represents 1 FT position
split 50% duties
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HUMAN SERVICES
Department: 231 Fund: Human Services

2O1I BUDGET STRATEGIC PLANNING GOALS & OBJECTIVES

TO SERVE OUR CLIENTS WITH PROFESSIONAL, QUALITY AND COST-EFFECTIVE SERVICES THAT FOCUS ON PREVENTION, PROTECTION, MENTAL HEALTH, FAMILY INTEGRATION,

SELF-DETERMINATION AND RECOVERY WITH RESPECT FOR AND IN PARTNERSHP WITH INDIVIDUALS, FAMILIES, CAREGIVERS AND THE COMMUNITY

INSTITUTIONAUOUT-OF-HOME PLACEMENTS WILL BE REDUCEDINDIVIDUALS AND FAMILIES WILL BE STRONGER AND MORE
STABLE

CLIENTS WILL OVERCOME LIMITATIONS AND BECOME
STRONGER

MORE COST-EFFECTIVE COMMUNITY-BASED SERVICE
ALTERNATIVES WILL BE AVAILABLE

QUALITY OUTCOMES & SERVICE CAPACITIES WILL BE
ACHIEVED

INDIVIDUALS & FAMILIES WILL ACHIEVE SELF-SUFFICIENCY THROUGH
EMPOWERMENT

CHILDREN & FAMILY
ABUSED/NEGLECTED

CHILDREN
JUVENILE
JUSTICE

ADULT &
ELDERLY

DEVELOP
DISABILITY

PHYSICAL/SENSORY
DISABILITY

MENTAL
HEALTH

ALCOHOL & OTHER
DRUG ABUSE

ECONOMIC BASED SUPPORT

4190 Persons 305 Families 1350 Persons
1 1 20 Persons
3472 Contacts

1 1 78 Persons
380 Coniacts

1 550 Persons
380 Contacts 3650 Persons 2725 Persons 16,500 Cases

CHILD WELFARE DIVISIONBEHAVIORAL HEALTH DIVISION ECONOMIC SUPPORT DIVISION LONG TERM SUPPORT DIVISION ADMIN SERVICES DIVISION

ln continuing effort to enhance serv¡ces
solicit other local private providers as they
become available.

lncrease number of county licensed foster
homes, to lessen reliance on private agency
foster homes that are not local and are more
expensive.

ìeiterate processing requirements at team
neetings.

ncrease availability of adult foster family
lomes through more intensive recruitmen
ànd selected placement activity.

lontinued automation of manual
fate report¡ng modules as
rermitted by state wh¡ch will ¡n turn
¡ield greater efficiences.

Expand after-hours MH/AODA Crisis
Serv¡ce capability to provide in-home
safety checks for CW families.

Enhance and support foster family skills, to
more effectively manage challenging child
behaviors.

rarticipate in community collaboration
neet¡ngs.

ldentify with other division staff the
potential waiver eligible of children based
on outcome plans.

Ongoing monitoring and
¡mplementat¡on of new ADRC
services & state requirements.

Provide necessary AODA assessment
services to CW Division
individuals/families when no other private
service options exist.

Moved foster homes, kinship & day care
certification programs to one program
supervisor to improve availability and use of
these community based providers.

Prioriiize communication with other Human
Service staff to facilitate excellent customer
service.

dentify adults currently not on MA Waiver,
'eassess to determine waiver eligibility or
dentify future plan.

Continued evaluation of tasks
completed by direct service staff to
shift to support serv¡ces staff to
increase direct services to
consumers.

Ensure BH staff hained/re-trained
regularly regarding Medical Assistance
elig¡b¡l¡ty for BH consumers.

Moved and changed eW|SACWIS duties
resulting in now having three full-time foster
home social workers to better support our
foster home program.

As Economic Support program changes
arise, notifu divisions affected and g¡ve

details.

Supervisor/Service Coordinator meeting
immediately when known
institutionalization is about to or just
occurred.

)ontunuing implementation of dept
ruide lmaging system to include
:onsumer/client and business
ecords.

Work with law enforcement and hospital
emergency rooms to coordinate
diversions.

Collaborated with BH Division and expanded
in-home safety checks for child protect¡ve

services for families, to keep more children
safely in their homes,

Staff will attend community agency
meetings to answer questions and g¡ve
updates.

Continue to screen all Long Term Support
referred children, per their âssessed
needs and plans.

Continue to expand new
streamlined consumer emergency
request process and monitoring
process which freed up social
worker tìme.
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BEHAVIORAL HEALTH DIVISION CHILD WELFARE DIV¡SION ECONOMIC SUPPORT DIVISION LONG TERM SUPPORT DIVISION ADMIN SERVICES DIVISION

'Hire two new staff; a Registered Nurse
¡nd Resident Program Professional, to
rugment ex¡st¡ng staff to support this crisis
livers¡on facility.

Hired a Home Consultant position for the
Access Team affording quicker service
provision to child protective services families
to decrease the need for out-of-home
placements.

Encourage sharing of information that w¡ll

impact case; such as household
composition.

Explore grant opportun¡t¡es and current
transportation alternatives for demand
response and ongoing Human Service
program transporiat¡on.

Streamlined staff
train¡ng/registration process using
purchase card to attain greater
efficiency.

fransformed Summit House the new
:ounty operated Adult Crisis Center
nclusive of in accordance with program
icensing requirements.

lired two lntens¡ve Child Protective Serv¡ces
;ocial workers to increase availability of case
îanagement services, timeliness of services
rnd ¡ntens¡ty of services to decrease the
reed for out-of-home placements.

Utilize usage reports to track state
mandated case timeframes.

ldent¡fy and plan with BH staff and/or
residential providers for current and future
alternatives.

Review "post-family care" annual
purchased service contract
processes and continue to
streamline processes including
quality assurance reviews.

Created and developed systems ability to
assess and divert cl¡ents from potential
costly hospitalizations.

Established cross-division staff¡ngs to
improve collaboration in providing services to
families.

Supervisors monitor and red¡stribute work
¡s necessary to foster timely case
rrocessing.

\pply RAD methodology for all newly
approved funding and expanded service
lonsumer based requests.

ìevised prior MA Auth process
rvhich eliminated therapists need to
'enew auths.

Expand AODA treatment service options
for drug court participants to meet ongoing
treatment needs.

Assessed and have begun meeting w/ new
and different service providers to improve
services to families that are more community
based and focus added attention to AODA
and Mental Health needs of families.

lmphasize timeline standards despite
ncreased caseloads.

Partner w¡th dependable responsive
residential prov¡ders prior to and upon
return from institutions.

Continued facilitation of imaging
fiscal and client program records
and enabled workers to access
client info. w/out delay.

ixplore expansion possibilities of AODA
)utpatient treatment provider network for
lrunk drive consumers.

Provide time use training and identify tips to
workers to aid in pr¡or¡t¡zing cl¡ent
workloads.

Provided fìscal staff support to
direct care workers and providers
resulting in more direct service
time.

Make public presentations to community
and other advocacy groups about state
program and benefits.

fevelop outreach at community agencies to
nclude accepting program applicat¡ons at
:ommunity food pantry sett¡ng.

Emphasize timely responses to email and
phone inquires from community and clients.
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HUMAN SERVIGES

2011 BUDGET

TOTAL ALL BY DIVISION

I rornlnu. ExPENsEs BY DrvrsroN
i $46,328,q28
I

i-
I

I

TOTAL ALL REVENUE BY DIVISION

I

L_-_-*, -.-

527,706,692

Administrat¡ve
services

S1,201,508

ì
I

i
.,1

I rornl.wcr
I

I

t--_..-.._._* -_

AX LEVY BY DIV¡S¡ON

$L9,62L,736l

-,_l

Adm¡n¡strat¡ve
5eru¡ces

S3,193,619

Administrative
seryices

S1,992,111

LongTerm
Support Serviæs

13,29&669
29./.

Behavior Health
Seryices

s11,310,982
.. _24%

l' ,','

Behavior Health
Services

S6,103,150

.33/o

LongTerm
Support Sery¡ces

S6,360,464
34%

Long

Support Services

s6,938,205
25%

Econom¡c
Support Serv¡ces

S3,493,928
13%

EconomÌc
Support Services

s66r322

child Welfare
serv¡ces

S10,s10,9o2
56%
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HUMAN SERVICES

2011 BUDGET

TOTAL I\LL BY EXPENSE TYPE & REVENUE SOURCE

I

l-__

TOTAL ALL EXPENSES BY TYPE

Conractual
Services &

Operating Exp.

526,gzL,3zo
58o/o
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HUMAN SERVICES
2011 BUDGET NARRATIVE

HIGHLIGHTS

DEPARTMENT STAFFING:

2002 2003 2004 2005 2006 2007 2008 2009 2010 2011
Full ïlme 246 237 237 237 236 238 239 245 245 239
Part ïme 19 2'l 21 2'l 22 23 23 23 22 21

Total 265 258 258 258 258 261 262 268 267 260

The changes in the 2011 table of organization can be found within the Table of Organization of Classified Positions schedule found in the Overview
section of the budget book.

COUNTY LEW: The tax levy for 201 1 is $18,621 ,736, a decrease of $46,717 or .3o/o under 2010.

lncrease in levy over pr¡or year
1,000,000

800,000

600,000

400,000

200,000

0

(200,000)

(400,000)

% Change from prior year
6.0

5.0

4.0

3.0

2.0

1.0

0.0

(1.0)

(2.0)
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Financial Summary
Human Services

2010
6-Month
Actual

2010
12-Month
Estimate

2010
Adjusted

2010
Adopted

2011
Adopted
BudgetBudget Budget

Total Revenues

Labor
Travel
Capital
Other Expenditures

Total Expenditures

Levy Before Adjustments

Adjustments

Net Levy After Adjustments

22,770,643 40,841,552 40,671,625 40,641,707 27,706,692

8,998,438
143,465

21,690,867

19,446,O70
368,559

39,222,156

19,836,520
381,120

39j22,438

19,806,602
381,120

39j22,438

19,507,108
363,650

19,000
26,439,670

30,832,770

8,062,127

59,036,785

18,195,233

59,340,078

18,668,453

59,310,160

18,668,453

46,328,428

18,621,736

8,062,127 18,195,233 18,668,453 18,668,453 18,621,736
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Winnebago County
Budget Detail - 2011

Human Services
ALL

Descr¡pt¡on
2007

ACTUAL
2008

ACTUAL
2009

ACTUAL

2010
ADOPTED

BUDGET

2011
REQUEST

BUDGET

2011
EXECUTIVE

BUDGET

2011
ADOPTED

BUDGET

Grants
MMA-Elderly Benefit Spec
MA Comprehensive Community Svc
MA Crisis MH Svcs
CLTS - Children's Waiver
MH Hospital Diversion Grant
BCA State
State - County Match
ADRC
APS
lll-E Grant
Elderly/Handicapped (85.2 1 )
COP Risk Reserve
B¡rth to Three
Block Grant-AODA
Block Grant-Ml
Gen Relief Block Grant
Non-Resident
Fraud
Law Education
IMD Reg Rel
Safe Streets - Drug Grant
Cip l(A)
CIP 1B Relocation
Brain lnjury
Cip l(B)
Adam Walsh Fingerprinting Gran
Family Support Program
Other State Adjustments
SACWIS
Child - Family lncentive
Alz Family Caregiver
Youth Aids
Youth Aids-AODA
lndependent Living - ETV
Elder Abuse
ctP-[
Community Options

45,885
0

395,304
111,010

1,608,535
88,806

6,251,613
768,901

0
0

63,450
329,549

0
340,019
253,O27

68,961
65,000
10,726
't,900
2,820

209,830
2,500

3,439,531
0

296,490
10,097,946

0
126,074

0
10,464

21 8,1 96
64,572

2,041,261
21 ,831
44,023
54,716

2,197,476
1,710,592

23,108
0

378,870
211,893

1,844,965
0

5,252,665
771,369

0
0

60,899
335,756

0
336,298
253,O27

68,961
65,000

7,040
0

373
209,830

0
3,281,804
1,426,652

354,811
9,023,144

1,620
126,074

0
15,121

218,196
64,572

2,274,741
16,333
41,327
49,355

3,515,779
1,726,549

51,642
0

383,389
254,940

2,3't6,052
0

4,831,262
773,836

0
0

61,25't
342,961

0
332,931
253,027

68,96'1
63,635

7,321
0

310
209,830

0
3,2S8,851
1,394,716

350,382
9,451,868

r,059
106,045

14,720
4,853

156,794
64,806

2,318,516
15,568
30,463
49,356

3,607,906
1,736,121

332

9,341
12,000

450,000
364,000

1,932,869
0

5,455,770
773,836
959,977

72,000
60,899

353,250
283,550
340,019
253,O27

68,961
30,000
10,730

0

100
209,830

0
1,646,891

721,761
194,790

4,842,999
0

126,074
0

15,000
0

32,286
2,250,987

15,500
42,000
49,354

1,664,615
1,567,423

85,186
15,000

453,778
320,000

2,407,451
0

5,613,298
692,915

't,447,940
144,000

61,252
357,276
283,550
324,514
363,218

68,961
0

8,000
14,310

340
209,830

30,000
0
0
0
0

1,340
126,074

10,000
5,000

0
53,595

2,285,966
23,170
35,895
48,861

0
1 ,107,590

85,186
15,000

453,778
320,000

2,407,45',1
0

5,613,298
692,915

1,447,940
144,000

61,252
357,276
283,550
324,514
363,218

68,961
0

8,000
14,310

340
209,830

30,000
0
0
0
0

1,340
126,074

10,000
5,000

0
53,595

2,285,966
23,170
35,895
48,861

0
1 ,107,590

85,186
15,000

453,778
320,000

2,407,451
0

5,613,298
692,915

1,447,940
144,000
61,252

357,276
283,550
324,514
363,218

68,961
0

8,000
14,310

340
209,830

30,000
0
0
0
0

1,340
126,074

10,000
5,000

0
53,595

2,285,966
23,170
35,895
48,861

0
1,107,590

% Change
From 2010
Adopted to

2011 Adopted

812.0o/o
25.0o/o

0.8%
-12.1%
24.60/0

NA
2.9o/o

-10.5%
50.8%

100.0%
0.6%
11%
0.0%

-4.6%
43.5%
0.0%
0.0%

-25.4%
NA

240.00/o

o.o%
NA

0.0%
0.0%
0.Oo/o

O.0o/o

NA
0.0%

NA
-66.7o/o

NA
66.0%

1.60Â

49.5%
-14.5%

-1.OYo

0.0%
-29.3o/o



Winnebago County
Budget Detail - 2011

Human Services
ALL

Description
2008

ACTUAL- 4p08,69?
61,800

437,443
1,899,142

927,380
8,628

97,864
246,483

63,759
175,164
82,265
16,785
32,236

287,829
12,217

123,303
279,643

87,942
84,724
10,366
33,438
34,693

167,192
283,779
146,784
376,393

2,524,478
206,493

0
16,200
12,045
52,298
2,839

0
202,724
416,766

1,261,740
7,709

(2,e71)

2009
ACTUAL

3'511899
61,800

446,666
1,947,911

802,957
8,628

125,435
282,289

72,297
170,459

96,759
434

36,223
287,754

2,586
124,206
306,971
109,630

59,612
10,366
33,438
37,834

238,000
110,969
140,085
381,372

2,536,785
243,951

52,079
16,201
12,O45
57,402

3,431
0

202,723
381,261

1,705,622
2,266

0

2010
ADOPTED

BUDGET
----l^B0BJ26

61,800
452,000

1 ,943,180
834,1 53

8,628
100,000
275,000

70,000
170,000
83,440
15,000
34,724

287,200
0

123,303
279,643

87,942
73,558
'10,366

33,438
18,000

238,000
0

168,650
430,000

'1,268,851

225,000
56,418
16,200
12,045
52,672
9,000

0
202,723
416,766
698,456

7,000
0

2011
REQUEST

BUDGET

2011
EXECUTIVE

BUDGET

2011
ADOPTED

BUDGET
o

61,800
456,000

1,904,492
1 ,085,413

8,628
111,650
261,365

70,000
172,493
86,000
10,000
36,000

293,626
0

124,207
278,755

95,815
70,617

9,859
33,438

0
197,000

0
84,753

405,000
1,999

375,000
55,000
16,200
12,045
54,000

3,1 35
0

202,724
405,000
700,000

5,000
0

% Ghange
From 2010
Adopted to

2011 Adopted
0.0%
0.0%
0.9%

-2.0%
30.1%

0.0%
11.7%
-5.O%

0.0%
1.SYo

3.1o/o

-33.3%
3.7%
2.2%

NA
0.7%

-0.3%
9.07o

-4.0o/o
-4.9%
0.o%
0.0%

-17.2Yo
NA

-49.7%
-5.8%

-99.8%
66.7o/o

-25%
0.0%
0.0%
2.5%

-65.2%
NA

0.0%
-2.8%
0.2Yo

-28.6%
NA

2007
ACTUAL

COP - MA Waiver
Safe & Stable Families
Kinship Care Grant
lncome Maint Admin
W-2 Adm - Services
lll-D Grant
Community lntervention - YAPO
LIEAP
Emergency Assistance
Funeral & Cemetary
MA Transport (XlX)
Refugee Aid
Contracted Child Care
Child Care Adm - Program
Program lntegrity
SS/Multi Purpose
Nutr-Congregate (C-1)
Nutr-Home Del (C-2)
Nutr Serv lncent Prog
State Senior Comm
Benefit Specialists
MAPT - Adult Foster Care
Transportation Aids
Prior Yr MA
MA Targeted Case Mgmt
MA CSP Funds
MA Personal Care
MA Outpat¡ent
MA lnpatient
Persons in Treatment
IMD-OBRA Relocations
lntoxicated Driver Program
Regional Foster Care Training
Com Child Care lnit
Brighter Futures
CSDRB
WIMCR
Health Checks
COP-Prior Year

3,593,805
62,200

436,688
1,862,653

873,997
8,790

104,868
226,838

65,883
122,035
84,449
4,710

30,618
287,200

52,453
125,034
279,140

89,597
76,175
10,366
37,O77
30,050

202,501
317,209
211,086
385,789

2,383,321
0
0

16,200
12,045
52,672
6,126
4,572

202,722
365,626
240,309

23,852
0

0
61,800

456,000
1,904,492
1 ,085,413

8,628
111,650
261,365

70,000
172,493
86,000
10,000
36,000

293,626
0

124,207
278,755

95,815
70,617

9,859
33,438

0
't97,000

0
84,753

405,000
1,999

375,000
55,000
16,200
12,045
54,000

3,'135
0

202,724
405,000
700,000

5,000
0

0
61,800

456,000
't,904,492
1 ,085,413

8,628
111,650
261,365

70,000
172,493
86,000
10,000
36,000

293,626
0

124,207
278,755

95,815
70,617

9,859
33,438

0
197,000

0
84,753

405,000
1,999

375,000
55,000
16,200
12,045
54,000

3,1 35
0

202,724
405,000
700,000

5,000
0
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Winnebago County
Budget Detail - 2011

Human Services
ALL

Description
@
CIP ll - Relocations
PRIOR YEAR INTERGW
CIP ll Diversion
Emergency Preparedness
FSEÏ 1OO%

TPR Adoption Federal
OWI Municipality Fee
ROLO Conditional Release

lntergovernmental

Fees And Costs
Forms, Copies, Etc.
Offset Revenue
Reimbursed Costs
OWI Assessment Fees
Third Party Collections
Donations
Client Cost SharesiFees
State Fee Collections
PRIOR YEAR CONTRACTUAL
Child Support
Voluntary
Other Public Charges
Jobs-Loan Repayment
Child Welfare Reimbursement
AODA Outpatient
Collection Agency

Public Services

lncentives

lntergovernmental Services

Revenue Allocated
Grant - BCA
Grant- SACWIS
Grant - lndependent Living
Community Options

45,559,785 47,876,483 50,223,149 37,326,022
1,000 1,000 1,000

24,571,039 24,571,039 24,571,039

2007
ACTUAL

2008
ACTUAL

2009
ACTUAL

2010
ADOPTED

BUDGET

2011
REQUEST

BUDGET
0
0

15,000
0
0

157,715
57,000
55,000

2011
EXECUTIVE

BUDGET

201',l
ADOPTED

BUDGET

% Change
From 2010
Adopted to

2011 Adopted
NA

0.0%
-97.1o/o

0.0%
NA

10.3%
418.2%

-4.3%
NA

-34.2o/"

0
1,425,646

1 19,608
178,493

6,374
0
0
0
0

666
935,223

81,102
194,552

0
0

10,898
0

11,641

0
2,186,824

314,630
305,795

0
131,942

57,424
52,716

0

0
1,020,924

525,000
97,277

0
143,000

11,000
57,500

0

0
0

15,000
0
0

157,715
57,000
55,000

0
0

15,000
0
0

157,715
57,000
55,000

1,868
198

0
(29,244)
244,767

0
0

2,100,761
215,952
338,662
245,689

6,783
44,151

0
271

B

422,962
3,592,867

10,063

10,063

(9,225,339)
6,885,170

10,000
20,000

418.253

1,633
276

0
12,477

236,572
6,979

292
1,833,353

217,065
14,952

258,112
0

13,365
(0)

529
0

444,781

3,040,385

4,942
4,942

(9,364,735)
6,960,669

7,000
20,000

344,939

1,350
161

0
6,809

273,737
739,153

0
1,116,233

187,837
(31,e11)
250,776

0
909
150

1,006
0

434,087

2,980,297

(1,638)

(1,638)

(e,490,596)
6,960,669

0
20,000

525,800

3,000
200

492,938
5,880

295,000
700,000

0

838,467
218,000

25,000
260,000

0
0

2,000
204

0
463,999

3,304,684

10,000

10,000

(8,897,626)
6,429,999

0
20,000

587,316

1,500
219

1,196,499
10,800

273,000
700,000

0

566,698
205,000

11,400
255,000

0
0
0

200
0

439,001

3,659,317

8,589

8,589

(1,864,375)
0
0

20,000
575,800

1,500
219

664,247
10,800

273,000
700,000

0

566,698
205,000

11,400
255,000

0
0
0

200
0

439,001

3,127,065

8,589

8,589

(1,864,375)
0

0
20,000

575,800

1,500
219

664,247
10,800

273,000
700,000

0
566,698
205,000

11,400
255,000

0
0
0

200
0

439,001

3,127,065

8,589

8,589

(1,864,375)
0
0

20,000
575,800

-5.4o/o

-14.1%

-14.1o/"

-79.0%
0.0%

NA
0.0%

-2.0%

-50.0%
9.5%

34.8%
83.7o/o

-7.5%
0.0%

NA
-32.4%

-6.0%
-54.4o/o

-1.9%
NA
NA

0.0%
0.0%

NA
-5.4To
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Winnebago County
Budget Detail - 2011

Human Services
ALL

Descript¡on
ffi
Grant - lncome Ma¡ntenance
Grant - W-2 Administration
Child Welfare Match
BH Match
Long Term Support Admin
Grant - Child Care Admin

lnterfund Revenues

Other Miscellaneous Revenues

Miscellaneous Revenues

Other Transfers ln
Other Operating Transfers

TOTAL REVENUES

Regular Pay
Temporary Employees
Labor & Fringes Allocated
Overtime
Other Personal Serv.
Regular Pay

Wages

Fringe Benefits
Unemployment Comp

Fringes

Total Labor Costs

Registration & Tuition
Automobile Allowance
Commercial Travel
Meals
Lodging
Other Travel Exp

2007
AGTUAL

10,000
405,914

89,419
0
0

1,288,124
98,459

200E
ACTUAL

2009
ACTUAL

2010
ADOPTED

BUDGET

2011
REQUEST

BUDGET

2011
EXECUTIVE

BUDGET

2011
ADOPTED

BUDGET

% Ghange
From 2010
Adopted to

2011 Adopted
NA

0.0%
0.0%

-14.8%
0.0%

_48.6%

0.0%

0
513,949

60,902
0
0

1,351,462
105,814

0

0
493,949

60,902
0
0

1,323,462
105,814

0

0
450,858

60,902
135,000
65,000

1,042,738
105.814

0

450,858
60,902

1 15,000
0

536,000
105,814

0
450,858

60,902
1 15,000

0
536,000
105,814

0
450,858

60,902
1 15,000

0
536,000
105,814

14,388

l4,sEE

381,125

381 ,12s

49,s58,227

11,921 165
0

(3,360)
130,015

1,589

35,957

s0,965,073

12,343,353
0
0

125,976
1,485

33,515

33,515

53,246,294

13,158,921
0
0

103,803
574

0

0

28,238,944

13,504,776
0
0

102,450
0
0

27,746,692

13,143,1 1B

0
0

102,450
0
0

6,261,540
0

27,706,692

13,143,118
0
0

102,450
0
0

6,261,540
0

-31.8%

_1.1%

0,0%
NA

-5.1%
NA
NA

-1.6%
NA

7,306 10,972

7,306 10,972

35.957

1,000

1,000

40,641,707

13,287,804
47,621

0
108,000

0
0

(1)

00

(1) -200.0%

0 0.0%

0.0%

NA

0

17,692 0

12,067,100 12,470,813

5,117,227 5,448,465
8,608 2,618

5,125,E35 s,451,084

13,263,298 13,443,425 13,607,226 13,24s,568 13,24s,s68 -',1.5"/o

5,851,711
't1,052

5,862,763

6,363,177
0

6,478,851
0

6,363,177 6,478,851 6,261,540 6,261,540 -1.6Yo

17,192,935

37,913
267,521

251
8,665

10,612
't 86

17,921,897

34,477
304,451

0
5,055

11,752
461

19,126,061

36,971
315,576

342
1,786

11,825
197

19,806,602

52,080
311,119

500
4,547

10,487
231

20,086,077

34,211
311,371

500
2,477

12,163
381

19,507,r08

34,211
311,371

500
2,477

12,163
381

19,507,108

34,211
311,371

500
2,477

12,163
381

-1.s%

-34.3o/o

0.10/o

0.0%
-45.5%
16.0%
64.9%

33s



Description
Taxable Meals

Travel

Fixed Equipment
Other Equipment

Capital

Office Expenses
Office Supplies
Printing Supplies
Print & Duplicate
Postage and Box Rent
Computer Software
Advertising
Subscriptions
Membership Dues
Publish Legal Notices

Operating Expenses
Foster Care Banquet
Emergency Rent Assistance
Registration & Tuition-Other
Consumer Program Expenses
Consumer Outreach
Job Access Loans
Consumer Transportation
Telephone
Household Supplies
Food
Small Equipment
Medical Supplies
Legal Fees
Automobile Allowance-Other
Commercial Travel-Other
Meals-Other
Lodging-Other
Auto Allowance - Taxable
lnternet - Taxable

Repairs & Maintenance

2007 2008
ACTUAL ACTUAL

0 1,935

Winnebago Gounty
Budget Detail - 201'l

Human Services
ALL

2010
2OO9 ADOPTED

ACTUAL BUDGET
3.431

26,677
3,000

0
0

2011 2011
REQUEST EXECUTIVE
BUDGET BUDGET

0
15,000

201',l
ADOPTED

BUDGET

363,650 363,650

00
18,000 18,000

2,156 2,547 2,547 2,547

% Change
From 2010
Adopted to

2011 Adopted
18j%
-4.60/"32s,147

0
5,501

5,501

41,447
12,608
8,613

10,532
73,724
4,802

869
8,910

72

3,409
10,498
8,664

151,947
164,196

5,843
77,225

109,058
1,482

11,196
20,020

164,320
0

5,186
91

19
138

0

0

38,234
12,559
6,898

11,780
75,764

5,788
2,730

10,063
172

3,974
26,676

5,892
73,702

168,301
2,385

78,531
97,571
3,125

11,568
57,037

114,820
155
409

0
0
0

35
358

34,104
13,756
8,749

14,132
17,972
2,804
1,970

10,405
67

2,834
17,171
3,312

62,869
168,261

0
87,361
86,391
4,264
8,324

19,603
107,600

0
't0

0
0
0
0
0

336

40,837
13,083
7,430

12,000
30,700
15,000

806
10,259

204

3,250
25,000

9,000
76,120

150,203
1,600

68,137
1 05,1 01

2,700
12,352
15,800

140,050
0

100
0
0

100
0
0

36,163
10,000
8,148

't 2,000
30,100

8,000
2,452

13,359
120

2,600
25,000

2,800
109,462
150,202

0
49,000
93,281

3,500
10,352
18,300

120,051
0
0
0
0
0
0

180

36,163
10,000
8,148

'12,000

30,100
8,000
2,452

13,359
120

2,600
25,000

2,800
106,462
150,202

0
49,000
s3,281

3,500
10,352
18,300

'120,051

0
0
0
0
0
0

180

36,163
10,000
8,148

12,000
30,100

8,000
2,452

13,359
120

2,600
25,000

2,800
106,462
150,202

0
49,000
93,281

3,500
10,352
18,300

120,051
0
0
0
0
0
0

180

-11.4%
-23.60/o

9.7%
0.0%

-2.O%
-46.7%

204.2%
30.2%

-41.2%

-20.0%
0.0%

-68.9%
39.9%

0.0%
0.0%

-281%
-11.2%
29.6To

-16.2%
15.8%

-'t43%
NA

0.0%
NA
NA

0.0%
NA
NA

358,f30 370,128 381,120 363,650

0
0

NA
NA

29,677 15,000 18,000 18,000



Winnebago County
Budget Detail - 2011

Human Services
ALL

Description
Maintenance - Buildings
Repair & Maintenance Supplies

Ma¡ntenance Supplies
Motor Fuel

Utilities
Heat
Power and Light
Water and Sewer
Refuse Collection

Contractual Serv¡ces

Contractual Services

Rental Expenses
Building Rental
Equipment Rental
Other Rents and Leases

lnsurance
Prop & Liab lnsurance
Operating Licenses & Fees
Medical Transportation Assist
Emergency Assistance
Refugee Assistance
Funeral & Cemetary

Relief to lndigents
W-2 Benefits

Other Sundry & Fixed Charges
Bad Debts Expense
Operating Grants
Family Care Contribution
Other Miscellaneous

lnterfund Expenses
Office Supplies
Print & Duplicate
Postage and Box Rent
Motor Fuel
Medical and Dental
Vehicle Repairs
Equipment Repairs
Professional Services

2007
ACTUAL

o
35,883

5,365

3,61'r
12,830
5,622
3,493

46,866,210

194,316
37,134
55,874

1,992
2,700

79,222
70,475
4,710

1 18,01 0

327,57',1

0
174,775

0
43,900

242
63,903
38,939

7,704
0

6,624
12,177

0

2008
ACTUAL

1,470
40,247

7,240

4,042
12,009

5,651
2,787

48,313,865

194,316
37,441
55,874

4,582
4,563

86,273
70,287
16,785

176,579

402,136

(422)
178,447

0
18,384

600
61,449
41 ,137

8,572
144

5,845
12,276

126

2009
ACTUAL

3,402
43,925

3,606

3,965
10,144
5,429
3,154

49,024,635

194,482
30,310
55,874

7,926
2,883

90,121
80,619

434
168,406

446,047

38,258
172,998

0
4,042

0
71,877
41 ,189

6,544
756

9,827
12,606

0

2010
ADOPTED

BUDGET

2011
REQUEST

BUDGET
o
0

5,424

1,300
4,000
2,200
2,000

19,036,279

138,306
38,000
27,937

9,000
4,908

80,000
70,000
10,000

172,493

650,000

0
191,928

5,012,945
0

300
65,240
39,800

7,558
0

5,100
12,882

0

2011
EXECUT¡VE

BUDGET
0
0

5,424

1,300
4,000
2,200
2,000

19,036,279

138,306
38,000
27,937

9,000
4,908

80,000
70,000
10,000

172,493

650,000

0
191 ,928

5,012,945
0

300
65,240
39,800

7,558
0

5,100
12,882

0

2011
ADOPTED

BUDGET
o
0

5,424

1,300
4,000
2,200
2,000

19,036,279

138,306
38,000
27,937

9,000
4,908

80,000
70,000
10,000

172,493

650,000

0
191,928

5,012,945
0

300
65,240
39,800
7,5s8

0
5,100

12,882
0

% Change
From 2010
Adopted to

2011 Adopted
NA
NA

-18.2%

-53.6%
-54.3%
-45.7%

0.0%

-44.1%

-6.0%
0.0%

-50.0%

80.0%
0.0%
0.0%
0.0%

-33.3%
1.\Yo

41.3%

NA
11.60/0

82.2%
NA

0.0%
0.0%
0.0%

-17.7%
0.0%
0.0%
0.0%

NA

0
0

6,630

2,800
8,750
4,050
2,000

34,079,923

147,096
38,000
55,874

5,000
4,908

80,000
70,000
15,000

'170,000

460,000

0
171,929

2,750,638
0

300
65,240
39,800

9,180
306

5,100
12,882

0

337



Winnebago County
Budget Detail - 2011

Human Services
ALL

Description
Building Rental
Prop. & Liab. lnsurance
Recording Services

Other Operating Expenses

TOTAL EXPENSES

LEVY BEFORE ADJUSTMENTS

2007
ACTUAL

ß33¿
111,276

0

2008
ACTUAL

2009
ACTUAL

20't1
REQUEST

BUDGET

20't1
EXECUTIVE

BUDGET

49,185,758 50,732,095

66,709,341 69,0',12,122

'17 ,'t51 ,114 18,047,049

51,388,630 39,122,438

70,914,496 59,310,160

17,668,202 18,668,453

26,442,670 26,439,670

46,907,397 46,328,428

__i_q,699Æ9_ __l_q,631199_

% Change
20'11 From 2010

ADOPTED Adoptedto
BUDGET 20114!99!g!_

0 o^0%
150,000 -10.2%

0

26,439,670 -32.40/o

46,328,428 -21.9%

18,621,736 -0.30/"

10,200
150,660

0

10,200
172,534

484

0
150,000

0

0
150,000

0

2010
ADOPTED

BUDGET
'10200

167,000
0

338



ADMINISTRATIVE SERVIGES DIVISION

MISSION STATEMENT
To provide strategic planning and support in the fiscal and administrative areas of Human Services as it relates to the programmatic aspects
of service delivery. Our goal is to ensure that all services delivered by the Department are in accordance with established federal, state and
local requirements at minimal cost to the taxpayer. We strive to provide timely cost-efficient services to our consumers that will enhance the
quality of their lives.

HIGHLIGHTS

The Administrative Services Division shows a significant budget-to-budget variance the result of the discontinuance of internal HS Divisional
Revenue Allocation practice prompted by transition to Family Care model. However, aside from this dramatic change a decrease in total
expenses of $36,371 (.1%), mostly attributable to a decrease in labor costs of 917,677 and operating expenses of $36,588. A replacement
of 10 year old high mileage departmental vehicle utilized for client transports of children and adults is requested in 201 1 .

COMPARATIVE LEVY IMPACT / VARIANCE SUMMARY

2010 Budgeted Levy $ 1,058,414

Revenue Changes:

lntergovernmental (68,151) lncreased - Federal/State BCAAllocation higherthan expected in 2010 and into 2011

Public Service (44,734) lncreased - Primarily reflects leased staff to Lakeland reimbursement.

lnterfund Revenues 506,738 Decreased - Net decrease of Federal Waiver Admin revenue due to full year Family Ce

lnterfund Revenues (6,429,998) lncreased - Discontinued lnternal HS Divisional Revenue Allocation practice.

Expense Changes:
Decreased - Net reduction of 0.7% primarily due to elimination of 1.0 FT Mgmt
Supervisor position in early 2010 offset by regular labor cost increases projected for

Labor Costs (17,677) 2011.

Travel (106) Decreased - Slight meal reimbursement reduction.

lncreased - A replacement of safety compromised high mileage (1995 Ford Crown
Capital - Other Equipment 1 8,000 Vic) vehicle utilized for client transports of children and adults is requested in 2011 .

Decreased - Net decrease of operating expenses inclusive of various affected by
Other Operating Expenses (36,588) Family Care implementation.

This is primarily the result of no longer allocating out the general basic county
LEVY IMPACT -2011Proposed Budget $ (5,014,102) allocation state revenue described above.

lncrease (Decrease) in Levy (6,072,516)

Percentage lncrease -573.7%

339



Winnebago Gounty
Budget Detail - 2011

Administrative Services
ALL

Descr¡ption Acct
2007

ACTUAL
2008

ACTUAL
2009

ACTUAL

201 0
ADOPTED

BUDGET

2011
REQUEST

BUDGET

20'11 7o Ghange
EXECUTIVE From Adopted

BUDGET to Execut¡ve

7,323,546 7,314,003 7,367,215 6,943,062 7,011,213 7,011,213

219
92,715

1.0%

276
0

198
0

161
0

200
48,000

219
92,715

9.5%
93.2o/o

lntergovernmental

Forms, Copies, Etc.
Offset Revenue

Public Services

Revenue Allocated
Grant - lncome Maintenance
Grant - W-2 Administration
Long Term Support Admin
Grant - Child Care Admin

lnterfund Revenues

Other Miscellaneous Revenues

Miscellaneous Revenues

Other Transfers ln

Other Operat¡ng Transfers

TOTAL REVENUES

Regular Pay
Overtime

Labor

Fringe Benefits
Unemployment Comp

Fringes

Total Labor Costs

Registration & Tuition
Automob¡le Allowance
Meals

4403
44't3

5998
6274
6275
62BB
6291

4820

4954

(6,895,170)
405,914

89,419
1,288,124

53,459
(5,058,254)

(6,967,669)
513,949

60,902
1,351,462

55,814
(4,985,542)

198 48,200 92,934 92,934

0.0%
0.0%
0.0%

-48.6%
0.0%

14,387 6,256 10,972
14,387 6,256 10,972

381,125 35,957 33,515
381,125 35,957 33,515

-122.9i/"

NA

2,661,003 2,370,951 2,385,322 2,171,576 8,207,721 8,207,721 278.0%

(6,e60,668)
493,949

60,902
1,323,462

55,814
(5,026,541)

1,820,230
204

(6,429,998)
450,858

60,902
1,042,738

55,814
(4,81e,686)

0
450,858

60,902
536,000

55,814

1,103,574

0
450,858

60,902
536,000

55,814

1,103,574

NA

51 00
5127

't,703,773 1,776,752
121 132

1,703,895 1,776,884

727,681 811,406
8,608 2,618

736,289 814,025

1,778,932
0

1,743,344
0

1,743,344
0

-2.0%
NA

1,820,434

825,882
11,O52

836,934

894,612
0

920,095
0

912,523
0

'1,778,932 1,743,344 1,743,344

5200
5209

2.0%
NA

894,612 920,095 912,523 2.0%

2,440,184 2,590,909 2,657,368 2,673,544 2,663,439 2,655,867 -0.7%

5250
5251
5254

3,757
8,000

283

3,942
6,264

¿o3

3,757
10,789

341

4,642
10,378

72

3,757
8,000

200

0.0%
0.0%

-29.3%

3,757
8,000

200

340



Winnebago County
Budget Detail - 2011

Administrative Services
ALL

Description Acct
2007

ACTUAL
2008

ACTUAL
2009

ACTUAL

2010
ADOPTED

BUDGET

2011
REQUEST

BUDGET

2011 % Ghange
EXECUTIVE From Adopted

BUDGET to Executive

Lodging
Other Travel Exp
Taxable Meals

Travel

Fixed Equipment
Other Equ¡pment

Capital

Office Expenses
Office Supplies
Printing Supplies
Print & Duplicate
Postage and Box Rent
Computer Software
Advertising
Subscriptions
Membership Dues
Publish Legal Notices

Operating Expenses
Consumer Program Expenses
Telephone
Household Supplies
Food
Small Equipment
Medical Supplies
Legal Fees

Repairs & Maintenance
Maintenance - Buildings
Repair & Maintenance Supplies

Maintenance Supplies
Motor Fuel

Utilities
Refuse Collection

Contractual Services

5255
5256
5258

124 213 oto
15 73 0
o 192 553

0.0%
-31 .5%

0.0%
12,576 12,470 12,470 -0.8%

00
1 5,000 18,000

18,000 NA

213
73

250

213
50

250

213
50

250
10,610 15,364 16,261

5803
5804

0
5,501

5,501 29,677 15,000

32,719
. 8,000

6,000
12,000
30,000

0
306
459
120

0
68,168

0
352

15,300
51

0

0
0

0
0

26,677
3,000

NA
NA

5300
5302
5303
5304
5307
5309
531 0
531 1

5312

5344
5350
5354
5358
5360
5362
5368

5402
5406

5456

5478

38,650
11,349
7,794

10,532
73,568

513
320
390

72

4,755
82,359

0
120

't9,577
0
0

0
35,788

5,063

3,493

34,158
10,895
5,639

11,773
75,675
2,635

327
400
172

0
74,563

0
364

s6,314
144
155

1,470
40,247

7,174

2,787

31,280
11,559
7,583

14,132
17,883

0
305
665

67

0

61,772
280
620

14,333
0
0

3,402
43,925

3,564

3,154

36,862
11,000
6,000

12,000
30,600

0
306
459
204

0
76,500

0
352

15,300
51

0

32,719
8,000
6,000

12,000
30,000

0
306
459
't20

0
68,168

0
352

15,300
51

0

0
0

5,369

2,000

-11.2%
-27.3%

0.0%
0.0%

-2.0%
NA

0.0%
0.0%

-4't.2%

NA
-10.9%

NA
0.0%
0.0%
0.0%

NA

NA
NA

-19.0%

0.0%

0
0

5,369

0
0

6,630

2,000

34r

2,000



Winnebago County
Budget Detail - 2011

Administrative Services
ALL

Acct
2007

ACTUAL
2008

ACTUAL
2009

ACTUAL

2010
ADOPTED

BUDGET

2011
REQUEST

BUDGET

2911
EXECUTIVE

BUDGET

% Change
From Adopted

to ExecutiveDescription

Contractual Services
Rental Expenses

Equipment Rental

lnsurance
Operat¡ng Licenses & Fees

Other Sundry & Fixed Charges
Bad Debts Expense
Other Miscellaneous

lnterfund Expenses
Print & Duplicate
Postage and Box Rent
Motor Fuel
Medical and Dental
Vehicle Repairs
Equipment Repairs
Prop. & Liab. Insurance

Other Operating Expenses

TOTAL EXPENSES

LEVY BEFORE ADJUSTMENTS

5602

561 5

5628
5635

7303
7304
7456
7500
7505
7506
7560

37,291

249

240

(501)
0

59,994
41,137
8,572

0
5,845

1 1,385

15,217

0

383

(4,54e)
56

71,011
41,189

6,544
0

9,827
11,649

48,690

0

408

0
0

63,240
39,800

9,1 80
306

5,100
11,882

48,450

0

408

0
0

63,240
39,800

7,558
0

5,100
11,882

-0.5%

NA

0.0%

NA
NA

0.0%
0.0%

-17.7%
0.0%
0.0%
0.0%

-10.2%

50,608

1,058

400

0
80

60,866
38,939

7,704
0

6,624
11,253

111 ,276 150,660

583,f53 639,764

3,039,447 3,246,037

378,444 875,087

172,534 167,000 150,000

538,386 543,870 507,282

3,24'1,692 3,229,990 3,198,191

856,370 1,058,414 (5,009,530)

3,193,619 -1.1%

__G914_qA_ -573.7%

48,450

0

408

0
0

63,240
39,800

7,558
0

5,1 00
11,882

150,000

507,282

342



BEHAVIORAL HEALTH SERVICES DIVISION

MISSION STATEMENT
To develop a comprehensive range of services offering continuity of care for persons with an alcohol and other drug abuse disorder and/or mental illness.
These services shall focus upon prevention, increased awareness and treatment of both mental illness and alcohol and other drug abuse disorders and shall
strive to enhance the individual's self-sufficiency and recovery. Services shall be provided on individual need, utilizing the most appropriate, normalized, least
restrictive care whenever possible. Services shall be provided in the most cost-effective manner. An emphasis will be placed on services which provide
intervention and prevention where possible, enhancing independence and self-sufficiency, emphasizing community integration, strengthening community care
and fostering overall recovery.

HIGHLIGHTS
Without consideration of the change in the HS Divisional internal revenue allocation method of $1,612,956 the Behavioral Health Division shows an annual tax
levy Decrease of $115,418, a2.5% variance primarily the result of increased intergovernmental revenues offset by the minimal increase in overall expenses of
$80,948, or a .07o/o variance. The Division's minimal labor increase of 0.3%, is directly related to staff retirements and new hires starting at entry level in the pay
scale; and a reduction in contractual inpatient services the result of effective diversions from psychiatric inpatient hospitals.

COMPARATIVE LEVY IMPACT / VARIANCE SUMMARY

2010 Budgeted Levy $ 4,605,612

Revenue Ghanges:
lncreased - Result of enhanced AODA block grant funds in 2011 and increased billable to Medicaid direct

lntergovernmental (207,883) service time.

Public Services 65,001 Decreased - Result of slight reduction in OWI assessment fees and various other client fee collections.

Decreased - Discontinued lnternal HS Divisional Revenue Allocation practice a shift in practice prompted by
lnterfund Revenues 1,559,472 Family Care.

Expense Ghanges:

lncreased - Labor increase of only 0.6% primarily due to staff turnover prompted by retirements and positions
Labor Costs 32,241 subsequently refilled at the entry level step in pay scale.

lncreased - Automobile allowance accounts for g0% of the category's overall increase. Expansion of direct client
Travel 5,563 contacts outside the office in home/community.

lncreased - Result of numerous contractual program services to include Community Based Residential,
Outpat¡ent treatment services to include new DA grant cl¡ents'treatment services; contracied child psychiatric
services; and reduction in costly psychiatric inpatient hospital services, a reflection on the positive effect of the

Other Operating Expenses 43,144 new diversion program located at Summit House.

LEVY IMPACT - 2011 Proposed Budget $ 6,103,150
This is primarily the result of no longer allocating out the general basic county allocation state revenue described

lncrease (Decrease) in Levy f,497,538 above.

Percentage lncrease 325%
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Winnebago County
Budget Detail - 2011
Behavioral Health

ALL

Description Acct
2007

ACTUAL
2008

ACTUAL
2009

ACTUAL

2010
ADOPTED

BUDGET

201',t 2011
REQUEST EXECUTIVE
BUDGET BUDGET

% Ghange
From Adopted

to Executive

lntergovernmental

OWI Assessment Fees
Third Party Collections
Donations
Client Cost Shares/Fees
State Fee Collections
PRIOR YEAR CONTRACTUAL
AODA Outpatient
Collection Agency

Public Services

Revenue Allocated
Grant - BCA
Grant - lndependent Living
Community Options
Grant - National Care Givers

lnterfund Revenues

TOTAL REVENUES

Regular Pay
Labor & Fringes Allocated
Overtime
Other Personal Serv.
Regular Pay

Labor

Fringe Benefits
Fringes

Total Labor Costs

Registration & Tuition
Automobile Allowance

1,972,496

244,767
0
0

1,377,038
215,992

5,246
8

305,525
2,148,576

0
1,880,229

20,000
418,253

10,000

2,328,482

6,449,553

3,430,567
(5,223)
4,318
1,589
7,770

3,439,O21

2,209,816

236,572
6,979

292
934,780
217,065

16,827
0

337,909
1,750,424

(e6,458)
1,631,027

20,000
344,939

0

2,623,149

295,000
700,000

0
268,001
218,000

15,000
0

350,000

1,846,001

(65,000)
1 ,612,956

20,000
587,316

0

7.9%

-7.5%
0.0%

NA
-3.0%
-6.0%

-46.7o/o

NA
-4.3o/o

-3.s%

0.0%
0.0%
0.0%

-2.O%
NA

4432
4437
4439
4440
4442
4447
9340
9341

5998
6219
6265
6269
6273

2,361,075

273,737
543,468

0
259,510
187,837

0
0

333,062
I,597,613

(138,000)
1,569,977

20,000
525,800

0

2,831,O32

273,OOO
700,000

0
260,000
205,000

8,000
0

335,000

1,781,000

0
0

20,000
575,800

0

2,831,O32

273,OOO
700,000

0
260,000
205,000

8,000
0

335,000

1,781,000

0
0

20,000
575,800

0

51 00
5114
5'127
5132
71 00

5200

1,899,508

5,859,748

3,440,125
0

7,845
1,485

0

'1,977,777

5,936,465

3,817,759
0

4,634
574

0

2,155,272

6,624,422

3,994,753
0

3,000
0
0

595,800

5,207,832

4,01 0,1 07
0
0
0
0

595,800

5,207,832

4,010,107
0
0
0
0

-72.4"/"

-21.4%

0.4%
NA

0.0%
NA
NA

3,¡149,455 3,822,967 3,997,753 4,O1O,1OZ 4,010,i07 o3%

1.2%

1.2V"

1,377,697 1,402,698 1,533,203
1,377,697 I,402,698 1,533,203

1,661,413 1,695,254 1,681,300
1,661,413 1,695,254 1,681,300

4,816,718 4,852,153 5,356,170 5,659,166 5,705,361 5,691,407 0.6%

5250
5251

14,933
54,756

15,481
58,67'l

16,474
62,616

15,801
60,000

15,999
65,000

15,999
65,000

1.3%
8.3%
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Descript¡on Acct
2007

ACTUAL
2008

ACTUAL

201 0
ADOPTED

BUDGET

2011
REQUEST

BUDGET

Winnebago County
Budget Detail - 2011
Behavioral Health

ALL

2009
ACTUAL

2011 % Change
EXECUTIVE From Adopted

BUDGET to Executive

Commercial Travel
Meals
Lodging
Other Travel Exp
Taxable Meals

Travel

Office Expenses
Office Supplies
Computer Software
Subscriptions
Membership Dues

Operating Expenses
Registration & Tuition-Other
Consumer Program Expenses
Telephone
Household Supplies
Food
Small Equipment
Medical Supplies
Automobile Allowance-Other
Meals-Other
Lodging-Other

Maintenance Supplies
Motor Fuel

Utilities
Heat
Power and Lighi
Water and Sewer

Contractual Services
Contractual Services

Rental Expenses
Building Rental

lnsurance
Prop & Liab lnsurance
Operat¡ng Licenses & Fees

80,364

548
89

2,277
803

0
2,910
9,606
3,125

11,205
523

114,676
0
0
0

0

1,120
3,957
2,130

5,088,765

72,636

4,582
4,323

81,949

5253
5254
5255
5256
5258

7s,359

0.0%
5.5%

10.0%
12.1%

-16.7%

6.8%85,0¿[4

130
89

1,503
7A

0
2,121

11,280
3,868
7,703
5,270

107,538
0
0
0

0

1,364
3,191
1,855

4,031,75',1

72,696

7,926
2,500

87,512

400
100

2,00't
800

0
2,600

10,500
3,500

10,000
3,000

120,000
0
0
0

0

1,300
4,000
2,200

5,245,496

72,666

9,000
4,500

87,512

400
100

2,001
800

0
2,600

10,500
3,500

10,000
3,000

120,000
0
0
0

0

1,300
4,000
2,200

5,245,496

/ z,ooþ

9,000
4,500

251
1,644
3,743

32
0

0
1,170
4,616

92
333

342
663

4,227
131
590

500
949

4,000
99

600

500
1,001
4,401

111
500

500
1,001
4,401

111
500

5300
5307
531 0
531 1

5343
5344
5350
5354
5358
5360
5362
5380
5383
5385

5456

5475
5476
5477

45
71,210

9,600
1,482

10,920
443

164,320
114

19
138

42

1,217
4,441
2,345

5,433,344

72,636

1,992
2,300

0
1,200
9,750
2,740

12,000
500

139,999
0
0
0

0

1,300
4,500
2,300

5,210,734

72,636

5,000
4,500

0.0%
0.0%

300.2%
0.0%

NA
116.7%

7.7%
29.6%

-16.7%
500.0%
-14.3o/o

NA
NA
NA

NA

0.o%
-11.1%

-4.3%

0.7%

0.0%

80.0%
0.0%

400
100
500
800

162
156
435

70

5601

561 0
561 5

345



Descript¡on
2007

ACTUAL
2008

ACTUAL

2010
ADOPTED

BUDGET

2011
REQUEST

BUDGET

Winnebago Gounty
Budget Detail - 2011
Behavioral Health

ALL

2009
ACTUAL

2011 % Change
EXECUTIVE From Adopted

BUDGET to Executive

Other Sundry & Fixed Charges
Bad Debts Expense
Operating Grants

lnterfund Expenses
Print & Duplicate

Other Operating Expenses

TOTAL EXPENSES

LEVY BEFORE ADJUSTMENTS

0
20,000

0

0
20,000

0

5628
5632

7303

0
24,146

1,073

5,802,649

79
25,500

0

00
40,000 40,000

00

NA
100.0%

NA

5,348,852

10,694,726 10,281,369

_1245J73_ __!,421,621_

4,280,856 5,488,919

9,722,070 11,230,034

____1Zq!,691_ __1,6q9,613_

5,532,063 5,532,063

11,324,936 11,310,982

6,1',17,104 6,103,150

0.8%

0.7%

346



CHILD WELFARE SERVICES DIVISION

MISSION STATEMENT

To ensure the safety and well-being of the community, in accordance with federal and state mandates, by assisting children and families to
utilize their strengths and community resources.

HIGHLIGHTS

The Child Welfare Division shows a significant budget-to-budget variance the result of the discontinuance of the internal HS Divisional BCA
Revenue Allocation practice prompted by the transitionalto the Family Care model. However, aside from this change there is an increase in

total expenses of $694,60S which is attributable to an increase in labor costs of $132,795 and operating expenses of $559,672 relative to
community-based services to children and families.

COMPARATIVE LEVY IMPACT / VAR¡ANCE SUMMARY

2010 Budgeted Levy $ 7,365,353

Revenue Changes:
Increased - Result of the continuance of Youth Aids revenues; Title IVE Legal which
reflects continued funding for legal services related to TPR (Termination of Parental

lntergovernmental (127,755) Rights) cases and expanded MA revenues which will fund CCS services to Children.

Public Services 9,400 Decreased - Reflects a normal fluctuation in Collection Agency fees.

Decreased - Discontinued lnternal HS Divisional Revenue Allocation practice a shift in
lnterfund Revenues 2,569,296 practice prompted by Family Care.

Expense Ghanges:

lncrease primarily due to normal wage increase and union steps. Reflects a 47.60/o

Labor Costs 132,795 Fringe Benefit rate.

lncreased - Reflects a $2,141, 1.2%, increase primarily related to higher social worker
Travel 2,141 training costs of $1,044 with the remaining difference related to a decrease in meals.

lncreased - Reflects a $562,672 increase primarily related to overall contractual
community service costs in an effort to minimize and avoid much higher institutional

Other Operating Expenses 559,672 based costs.

LEVY IMPACT -2011Proposed Budget $ 10,510,902
This is primarily the result of no longer allocating out the general basic county allocation

lncrease (Decrease) in Levy 3,145,549 state revenue described above.
Percentage lncrease 42.7%
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Winnebago County
Budget Detail - 2011

Child Welfare Services
ALL

Description Acct
2007

ACTUAL
2008

ACTUAL
2009

ACTUAL

201 0
ADOPTED

BUDGET

2011
REQUEST

BUDGET

2011 % Change
EXECUTIVE From Adopted

BUDGET to Executive

lntergovernmental

Reimbursed Costs
Client Cost Shares/Fees
PRIOR YEAR CONTRACTUAL
Child Support
Child Welfare Reimbursement
Collection Agency

Public Services

Revenue Allocated
Grant - BCA
Grant - SACWIS
Grant - Child Care Admin

lnterfund Revenues

TOTAL REVENUES

Regular Pay
Labor & Fringes Allocated
Overtime

Labor

Fringe Benefits

Fringes

Total Labor Costs

Registraiion & ïuition
Automobile Allowance
Meals
Lodging
Other Travel Exp
Taxable Meals

Travel

3,169,159 3,383,867 3,422,455 3,221,451 3,349,206 3,349,206

0
208,912

0
245,689

271

(20,000)
2,096,000

10,000

3,575,004
1,863

7'18

237,547
1,612

258,112
529

(20,000)
2,876,633

7,000

3,641,811
0

1,200
230,999

3,400
255,000

200

1,200
230,999

3,400
255,000

200

4.0%

NA
0.4%

NA
-1.9%
0.0%

-8.8%
_1.6%

-12.9o/o

0.0%
NA

0.0%

-103.4o/o

-38.8%

2.9Yo
NA

4416
4440
4447
4453
4491
9341

5998
6219
6257
6291

117,437 106,822
572,309 605,339

1,714
225]03

5,098
250,776

1,006
140,974
584,671

(155,000)
2,609,658

0
50,000

2,504,658

3,869,133
0

79,701

3,948,834

0
230,001

0
260,000

200
1 13,999

604,200

(1 55,000)
2,589,296

0
50,000

104,001 104,001

594,800 594,800

51 00
5114
5127

5200

45,000 50,000
2,131,000 2,913,633

5,872,468 6,902,840

2,484,296

6,511,784 ô,309,947

3,922,485
0

85,000

4,007,485

1 ,763,917 1,917 ,010 I ,951,728
1,763,917 1 ,917,010 1 ,951 ,728

50,000 50,000
(8s,000) (85,000)

3,859,006 3,859,006

(1 35,000)
0
0

4,034,922
0

86,700

4,121,622

(135,000)
0
0

4,034,922
0

77,810 93,426
3,654,677 3,735,237

1 ,535,1 1 5 '1 ,612,769
't ,s35,115 1,612,769

86,700 2.Oo/o

4,121,622 2.8%

1,935,668 1.0Yo

1,935,668 1.0%

5,189,793 5,348,006 5,712,751 5,924,495 6,073,350 6,057,290 2.2%

5250
5251
5254
5255
5256
5258

10,774
137,841

3,791
4,174

96
0

8,706
155,479

1,502
3,1 64

178
839

9,003
160,001

2,098
3,200

0
400

10,047
159,998

499
5,049

100

10,047
'159,998

499
5,049

100

11.6%
0.0%

-76.2%
57.8%

NA

9,690
164,243

509
4,890

20
1,482

156,675 169,867 180,834 174,702
1 ,150 1 ,150 187 .50/o

176,843 176,843 1.2%
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Winnebago Gounty
Budget Detail - 2011

Child Welfare Services
ALL

Acct
2007

ACTUAL
2008

ACTUAL
2009

ACTUAL

2010
ADOPTED

BUDGET

2011
REQUEST

BUDGET

2011 % Change
EXECUTIVE From Adopted

BUDGET to ExecutiveDescription

Office Expenses
Office Supplies
Print & Duplicate
Advert¡s¡ng
Subscriptions
Membership Dues

Operating Expenses
Foster Care Banquet
Emergency Rent Assistance
Registration & Tuition-Other
Consumer Program Expenses
Consumer Transportation
Telephone
Household Supplies
Medical Supplies
Automob¡le Allowance-Other
Commerc¡al Travel-Other
lnternet - Taxable

Maintenance Supplies
Motor Fuel

Contractual Services

Contractual Services

Rental Expenses
Building Rental
Equipment Rental

Other Sundry & Fixed Charges
Bad Debts Expense
Operating Grants

Interfund Expenses
Office Supplies
Medical and Dental
Professional Serv¡ces
Building Rental
Recording Services

Other Operat¡ng Expenses

5300
5303
5309
531 0
531 1

5340
5341
5343
5344
5349
5350
5354
5362
5380
5382
5390

5456

(13)
15

588
126

8,810

1,929
26,676

1,920
34,966
39,595

8,057
0
0

409
0

358

66

7,460,810

27,240
37192

0
147,456

600
144
126

10,200
0

0
0

2,500
0

9,000

2,000
25,000

7,000
45,000
48,000
12,500

0
0
0

0
0

0

7,201,862

27,240
38,000

0
147,501

300
0
0

10,200
0

0
0

3,000
145

9,700

2,600
25,000

2,800
46,001
49,000

9,500
0
0
0
0

180

55

7,777,754

27,240
38,000

0
147,500

0
0

3,000
145

9,700

2,600
25,000

2,800
43,001
49,000

9,500
0

0
0
0

180

55

7,777,754

27,240
38,000

0
147.500

NA
NA

20.o%
NA

7.8%

30.0%
0.0%

-60.0%
-4.4Yo

2.1%
-24.0%

NA
NA
NA
NA
NA

NA

8.0%

O.0o/o

0.0%

NA
0.OTo

0.0%
NA
NA

0.0%
NA

5601
5602

42
0

4,289
114

8,450

1,444
10,498
2,849

30,362
38,972
11,454

0
0

4,875
91

0

261

7,934,194

27,240
36,076

0
140,500

242
0
0

10,332
0

149
14

1,970
162

9,670

1,538
17,171

739
35,988
48,199

8,564
115
62
10
0
0

41

7,498,436

27,240
30,310

42,806
147,500

0

756
0

10,200
484

5628
5632

7300
7500
7514
7551
7857

300
0
0
0
0

300
0
0
0
0

8,262,284 7,807,271 7,882,'t25 7,576,103 8,138,77s 8,135,775

349
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Winnebago County
Budget Detail - 2011

Ch¡ld Welfare Services
ALL

2010 2011 2011 % Change
2007 2008 2009 ADOPTED REQUEST EXECUTIVE From AdoptãdDESCT|PtiON ACCt ACTUAL ACTUAL ACTUAL BUDGET BUDGET BUDGET to Executive

TOTAL EXPENSES

LEVY BËFORE ADJUSTMENTS

13,608,752 13,325,144 13,775,709 13,ô75,300 14,388,968 14,369,908 5:t%

___1J36284_ __943?¡99_ ___Z¿gg,e3g_ _____1,39!,399_ __!,!?gfg_ 10,510,e02 42.7%
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ECONOMIC SUPPORT DIVISION

MISSION STATEMENT

To provide mandated services and benefits to all eligible residents of Winnebago County as promptly, accurately and efficiently as possible.

HIGHLIGHTS

The Economic Support Division shows an increase in levy of $205,962 which is primarily attributable to a overall labor increase of $61 ,21S
inclusive of one new fulltime Economic Support Specialist position; a reduction in Travel costs due to online webcast training in lieu of out
of town travel; and W-2 Benefits of $190,000. On the revenue side, lntergovernmental revenues increased $214,306 due to increases in W-
2 Benefits offset by the elimination of the state's General Relief Block Grant.

COMPARATIVE LEVY IMPACT / VARIANCE SUMMARY

2010 Budgeted Levy $ 455,360

Revenue Ghanges:
lncreased - Primarily related to ¡ncrease in W2 Service and Adm revenue which
increased due to current economic conditions; and also reflects the elimination of
state General Relief Block Grant which decreased due to state Badger Care

lntergovernmental & lntergovernmental Serv (214,306) expansion of health care benef¡ts.

pubric services 3,soo f#:,i"d 
- child care licensing fees reduced to recognize current level of licensing

Decreased - Discontinued lnternal HS Divisional Revenue Allocation practice a shift
lnterfund Revenues / Misc 117,001 in pract¡ce prompted by Family care.

Expense Changes:

lncreased - Overall Labor Costs increase of $6g,11j, 3.0%, primarily due to the
Labor Costs 61,215 addition of one new full-time Economic Support Specialist position.

Decreased - Overall decrease in travel due to greater utilization of web-based training

rraver (2,083) ioÏiJj::T:i:'t'"t 
traininss which greatlv minimizes need ror milease

lncreased - Primarily driven by current economic work conditions which has prompted
an increase in W2 Benefits - monthly time-limited cash benefit for eligible

Other Operating Expenses 240,635 consumers.

LEVY IMPACT -2011 Proposed Budget $ 661,322
This is partly the result of no longer allocating out the general basic county allocation

lncrease (Decrease) in Levy 205,962 state revenue described above.
Percentage lncrease 4S.ZVy

3 51_



Winnebago Gounty
Budget Detail - 2011

Economic Support Division
ALL

Description Acct
2007

ACTUAL
2008

ACTUAL
2009

ACTUAL

2010
ADOPTED

BUDGET

2011 2011
REQUEST EXECUTIVE
BUDGET BUDGET

% Change
From Adopted

to Executive

lntergovernmental

Fees And Costs
PRIOR YEAR CONTRACTUAL
Other Public Charges
Jobs-Loan Repayment

Public Services

lncentives

lntergovernmental Services

Revenue Allocated
Grant - BCA

lnterfund Revenues

Other Miscellaneous Revenues

Miscellaneous Revenues

TOTAL REVENUES

Regular Pay
Overtime

Labor

Fringe Benefits

Fringes

Total Labor Costs

Registration & Tuition
Automobile Allowance
Meals
Lodging
Other Travel Exp
Taxable Meals

3,662,663 3,856,940 3,920,046 3,885,697 4,101,414 4,'t01,414 5.6%

4402
4447
4478
4479

451 5

5998
621 I

4820

5100
5127

5200

1,868
0

44,151
0

1,500
0
0
0

1,633
0

13,365
(0)

1,350
4,345

909
150

6,7s4

(1,638)

(1,638)

3,000
0
0

2,000

s,000

10,000

10,000

(617,574)
1 16,000

(501,s74)

-50.0%
NA
NA

0.00/o

1,500 1,500 -70.0%

8,589 8,589 -14.10/o

8,589 8,589 -14.10Â

1,500
0
0
0

46,019 14,997

10,063

10,063
4,942
4,942

1,050

1,050

(5e3,7e2) (680,665) (660,667)
117,449 118,621 118,621
(476,343) (562,044) (542,046)

(617,57s) (617,575)
00

(6r7,s7s) (617,s75) 23.1%

1,000 0 0 0.0%

0.0%
0.0%

1 ,309,040 1 ,345,818 1,434,523
39,894 19,853 17,599

1,348,934 1,365,671 1,452,123

657 ,178 709,163 758,536
657,178 709,163 758,536

1,000

1,451 ,489 1 ,51 1 ,636
15,000 15,750

1,466,489 1,527,386

830,703 837,917

0

2.8o/"

1,511,636 4.10k
15,750 5.O%

1,527,386 4.2%

831,O21 O.Oo/o

0.0%

3,242,401 3,315,885 3,383,115 3,400,123 3,493,928 3,493,928

830,703 837,917 831,021 0-o%

2,006,112 2,074,834 2,210,659 2,297,',t92 2,365,303 2,358,407 2.7%

5250
5251
5254
5255
5256
5258

671
8,885
1,115

62
21

0

405
7,924

749
1,268

0
218

406
5,624

201
768

0
223

500
8,716

424
1,268

0
600

499
7,000

476
1,200

0
250

499
7,000

476
1,200

0
250

-0.2%
-19.7o/o

123%
-5.4To

NA
-58.3%

352



Winnebago Gounty
Budget Detail - 2011

Economic Support Division
ALL

Description Acct
2007

ACTUAL
2008

ACTUAL
2009

ACTUAL

2010
ADOPTED

BUDGET

2011
REQUEST

BUDGET

2011 % Change
EXECUTIVE From Adopted

BUDGET to Executive

Travel

Office Expenses
Office Supplies
Printing Supplies
Print & Duplicate
Postage and Box Rent

Operating Expenses
Consumer Program Expenses
Job Access Loans
Telephone
Food
Small Equipment
Auto Allowance - Taxable

Contractual Services

Contractual Services

Rental Expenses
Other Rents and Leases

lnsurance
Medical Transportation Assist
Emergency Assistance
Refugee Assistance
Funeral & Cemetary

Relief to lndigents
W-2 Benefits

Other Sundry & Fixed Charges
Other Miscellaneous

lnterfund Expenses
Print & Duplicate
Equipment Repa¡rs

Other Operating Expenses

TOTAL EXPENSES

LEVY BEFORE ADJUSTMENTS

10,7s5 10,564 7,222 11,508 9,42s

3,044
2,000
1,148

0

12,000
0

5,000
0
0
0

750,796

27,937

80,000
70,000
10,000

172,493

650,000

9,425

3,044
2,000
1,148

0

'12,000

0
5,000

0
0
0

750,796

27,937

80,000
70,000
10,000

172,493

650,000

0

2,000

-'t8.1%

-14.9%
-4.0%

-19.7%
NA

2O6.1Yo

0.0%
-16.7%

NA
NA
NA

11.3%

-50.0%

0.0%
0.0%

-33.3%
15%

41.3%

NA

15.6%

5300
5302
5303
5304

2,554
1,259

819
0

3,399
5,843
5,1 98

123
0
0

696,941

55,874

79,222
70,475
4,710

118,010

327,57'l

43,820

1,964
924

1,418,745

3,542
1,664
1,244

6

2,679
2,385
5,141

0
200

35

679,123

55,874

86,273
70,287
16,785

176,579

402,136

10,161

1,456
891

1,516,461

2,545
2,197
1,053

0

10,375
0

4,607
0
0
0

754,199

55,874

90,121
80,6r 9

434
168,406

446,047

3,986

866
957

1,622,285

3,575
2,083
'l ,430

0

3,920
1,600
6,001

0
0
0

674,300

55,874

80,000
70,000
15,000

170,000

460,000

0

2,000
1,000

1,546,783

5344
5347
5350
5358
5360
5389

5603

561 6
5617
s61 I
561 I

5620

5635

7303
7506

2,000 0.0%
0.0%1,000 1,000

1,787,418 1,787,418

3,435,612 3,601,E59

____199¿19_ _z!!Éql-

3,840,166 3,855,483

__llz&q_ _______191!99_

4,162,146 4,155,250 _ 7.8%

353

____qqga!_ ___661322-. 45.2%



LONG TERM SUPPORT SERVICES DIVISION

MISSION STATEMENT

To discover and promote individual-directed, natural, community-based supports and services to meet identified outcomes for all persons eligible for
services within the Long Term Support Division.

HIGHLIGHTS

The Long Term Support Division fund shows dramatic fluctuations in both Expenses and Revenues which is directly attributaþle to Winnebago
County's full-implementation of Family Care (Lakeland Care District) for the 2011 budget combined with a discontinuance of the HS Divisional internal
revenue allocation methodology in2O11. Without consideration of the change in the HS Division ¡nternal revenue allocation method, a$2,111,747
variance, the Long Term Support Division's actual annual tax levy is a Decrease of $934,997, a reduction of 1B.O%.

COMPARATIVE LEVY IMPACT / VARIANCE SUMMARY

2010 Budgeted Levy $ 5,183,714

Revenue Changes:
Decreased - The most significant change / var¡ance is the result of the county's transition to
Family Care (Lakeland Care) which eliminates the Federal Waiver funding sources (ClP I

A&8, CIP ll, COP-W, MA PC, etc). Another significant variance is due to aÍull 12 months oflntergovernmental 13,374,489 ADRC operations.

lncreased - The most significant change / variance is the result of the county's transition to
Public Services 144,452 Family Care which includes the County Leasing of 7 direct care staff to Lakeland Care.

rnterfund Revenues 1,678,4e3 3å:liåïå#',t"iili"i iltsi:l 
HS Divisional Revenue Allocat¡on practice a shift in

Expense Changes:

Decreased - The most signifìcant change i variance is the result of the county's transition to
Family Care which reflects a reduction in the number of leased direct care employees to 7.

Labor Costs (508,068) Reflects a 47 .6% Fringe Benefit rate.

Decreased - The most signifìcant change / variance in Travel, specifically Registration and
Auto Allowance, is directly attr¡butable to the County's Transition to Family Care (Lakeland

rraver (22,e85) :fiimi"i:i:: 
responsible for d¡rect reimbursement of the leased emptovees registration

Decreased - The most significant change / variance is the result of the county's transition to
Family Care (Lakeland Care) which eliminates the need for the County to contract for
services to the LTS AdulVElderly Disabled. Note: Purchased services remain relevant for

Other Operating Expenses (13,4S9,631) services to Children.

LEVY IMPACT - 2011 Proposed Budget $ 6,360,464

This is primarily the result of no longer allocating out the general basic county allocation
fncrease (Decrease) in Levy 1,176,7s0 state revenue described above.
Percentage Increase 22.7%
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Description Acct
2007

ACTUAL
2008

ACTUAL

2010
ADOPTED

BUDGET

2011
REQUEST

BUDGET

Winnebago County
Budget Detail - 2011
Long Term Support

ALL

2009
ACTUAL

2011 % Change
EXECUTIVE From Adopted

BUDGET to Executive

lntergovernmental

Offset Revenue
Reimbursed Costs
Third Party Collections
Client Cost Shares/Fees
PRIOR YEAR CONTRACTUAL
Voluntary
Collection Agency

Public Services

Revenue Allocated
Grant - BCA
Child Welfare Match
BH Match

lnterfund Revenues

Other Miscellaneous Revenues

Miscellaneous Revenues

TOTAL REVENUËS

Regular Pay
Temporary Employees
Overtime
Regular Pay

Labor

Fringe Benefits

Fringes

Total Labor Costs

Registration & Tuition
Automobile Allowance

29,431,922

0
(29,244)

0
514,811
333,416

6,783
0

(1,716,377)
2,791,492

0
0

31,111,857

0
11,760

0

661,026
(3,487)

0
50

(1,599,943)
2,334,388

0
0

33,1 52,359

0

5,095
195,686
631,621
(41,354)

0
50

20,652,663

444,938
5,880

0
340,465

10,000
0
0

-64.8%

28.5%
63.3%

NA
-77ß%

0.0%
NA
NA

4413
4416
4437
4440
4447
4454
9341

5998
6219
6276
6277

4820

7,278,174

1]03,784
9,600

0
75,699

0
0
0

7,278,174

571,532
9,600

0
75,699

0
0
0

825,765 669,348 791,097 801,283 1,189,083 656,831 -18.0%

0 65,000

1,086,152 681,693

(1,111,800) (1,111,800)
00

115,000 115,000
00

(1 ,576,261)
2,662,413

0

(1,630,054)
2,111 ,747

135,000

-31.8%
Q.0o/o

-14.8o/o

0.0%
1,075,115 734,M5

00

(996,800) (9e6,800)

00

-246.2o/"

0

31,332,802 32,515,651

1,902,779 2,138,847
0

7,872
9,922

35,029,608 22,135,639 7,470,457 6,938,205 -68.70/0

5100
51 07
5127
71 00

5200

0
4,720

0

2,217,276
0

1,664
U

2,140,145
47,621

5,000
0

2,204,767
0
0
0

1,843,109
0
0
0

1,920,572 2,143,567

819,556 912,429
819,556 912,429

2,218,94'1 2,192,766

970j73 1,059,439

970,173 1,059,439

2,204,767 1,843,109

1,073,857 901,028

1,073,8s7 901,028

_13.9%

0.0%
0.0%

-15.9%

_15.0%

-15.0%

2,740,128 3,055,996 3,189,113 3,252,205 3,278,624 2,744,137 -15.6%

5250
5251

7,593
59,775

6,'128
71,589

5,759
72,715

23,0'19
74,402

3,909
71,373

3,909
71,373

-83.0%
'4.1o/o
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2007
ACTUAL

200E
ACTUAL

201 0
ADOPTED

BUDGET

2011
REQUEST

BUDGET

Winnebago County
Budget Detail - 2011
Long Term Support

ALL

2009
ACTUAL

2011 % Change
EXECUTIVE From Adopted

BUDGET to ExecutiveDescription

Meals
Lodging
Other Travel Exp
Taxable Meals

Travel

Office Expenses
Print & Duplicate
Advertising
Membership Dues

Operating Expenses
Foster Care Banquet
Registration & Tuition-Other
Consumer Program Expenses
Consumer Outreach
Consumer Transportation
Telephone
Food
Automobile Allowance-Other
Lodging-Other

Repairs & Maintenance
Repair & Maintenance Supplies

Utilities
Heat
Power and Light
Water and Sewer

Contractual Services

Contractual Services

Rental Expenses
Building Rental

Other Sundry & Fixed Charges
Operating Grants
Family Care Contribution
Other Miscellaneous

Other Operating Expenses

5254
5255
5256
5258

1,850
2,508

22
0

1,292
2,491

118
353

340
1,324

46
583

793
1,806

59
306

301
1,300

120
397

301
1,300

120
397

-62.0o/o

-28.0o/o

103.4%
29.7%

71,749 81,971 80,768 100,385 77,400 77,400 -22.9Yo

5303
5309
531 1

5340
5343
5344
5345
5349
5350
5358
5380
5385

5406

5475
5476
5477

5601

1,965
5,770

42,221
1 64,1 96
38,254

447
cc

196
0

95

2,394
8,388
3,277

32,751,123

94,440

6,129
0
0

0
2,565

50

2,044
3,972

33,148
168,301

38,936
204

0
0

0

0

2,922
8,052
3,522

35,047,877

94.440

5,491
0

8,223

97
834

0

1,295
2,573

14,385
168,261

39,162
168

0
0
0

0

2,601
6,953
3,575

36,725,032

94,546

5,498
0
0

0
12,500

0

1,250
2,000

26,000
150,203

20,137
350

0
'100

100

0

1,500
4,250
1,750

20,944,337

47,220

4,428
2,750,638

0

1,000
5,000
2,400

0

0
48,861

150,202
0

113
0
0
0

0

0
0
0

5,213,783

38,400

4,428
5,012,945

0

1,000
5,000
2,400

0
0

48,861
150,202

0

113
0
0
0

0

0
0
0

5,213,783

38,400

4,428
5,012,945

0

NA
-60.0%

NA

0.0%
0.0%

87.9%
0.0%
0.0%

-67.7%
NA

0.0%
0.0%

NA

0.0%
0.0%
0.0%

-75.1%

-18.7Yo

0.0%
82.2%

NA

0
0
0

5632
5634
5635

33,118,927 35,419,746 37,064,979 23,966,763
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Winnebago County
Budget Detail -2011
Long Term Support

ALL

2t07 2008
ACTUAL ACTUAL+

35,930,804 38,557,71? 40,s34,86û 27,319,3s3 13,833,156 1&298,069 -s1.3%

-3599!93- 
___g942Jg?_ __-_Ëqqë3_ ____jJgg¡3- -*-93qe,0e9- ----E9gq,4q4-

22.74/o

2009
ACTUAL

2010
ADOPTED

BUDGET

2011
REQUEgT

BUDGET

201'l o/o Ghange
EXECUTIVE From Adopted

BUDGET to ExecutiveDesoription

TOTAL EXPENSES

LEVY BEFORE ADJ USTM ENTS

3s7



WINNEBAGO COUNTY
GAP¡TAL OUTLAY -2011

Department Description

Special
Equip Gapital

Quant (Note) Other Outlay

Human Services Van - 7 passenger 18,000 18,000

NOÏE: ALL SPECIAL EQUIPMENT SPECIFICATIONS SHALL BE APPROVED BY THE INFORMATION SYSTEMS DIRECTOR
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PARK VIE\il HEALTH CEI{TER
Department: 530-XXX Fund:ParkView

2011 BUDGET NARRATIVE

DEPARTMENT HEAD: Margie Rankin TELEPHONE: 237-6300
LOCATION: Winnebago County

Park View Health Center
725 Butler Avenue
Oshkosho WI 54901-8149

MISSION STATEMENT:

Park View Health Center is a county owned skilled nursing facility dedicated to providing services to residents of the Winnebago County community in need
oflong-term care, short-term rehabilitative care and specialized behavioral services.

PROGRAM DESCRIPTION:

NURSING Provides specialized quatity care for residents with long and short-term needs.

ACTIVITIES^/OLUNTEER SERVICES Provides an ongoing program of resident activities that meets the interests and well being of each resident.
Coordinates volunteers to assist in providing resident activities and to facilitate quality oflife for residents.

SOCIAL SERVICES Responds to each individuals psychosocial needs to ensure a high quality of life for each resident while maintaining the highest level of
function.

FOOD & NUTRITION Provides each resident with a nourishingo palatable, well-balanced diet that meets the daily nutritional and therapeutic dietary
needs. Produces meals for 2 daycare centers for generation of additional revenue sources.

MAINTENA¡ICE Provides a safe and secure environment. Maintains propertyo plant and equipment.

HOUSEKEEPING Provides a clean and homelike environment meeting all sanitation and infection control regulations.

LALINDRY Contracted service which provides general linen services.

ADMINISTRATION Administration provides safe keeping of residents personal accounts, billing, fïnancial reports for Medicat Assistance and Medicare
reimbursement rates and filing of annual appeal reports for additional revenue. Purchase facility supplies and eqrriFment to meet resident needs. Maintains
residents' medical records in compliance with State and Federal codes. Prepares annual budget and maintains an efficient operation within budgetary
monies. Coordinates yearly mandatory programs and keeps all in-service records of all employees. Responsible for adhering to all State and Federal
regulations.
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PARK VIEW HEALTH CENTER

Cont
on

next
page

(9) Activity Speciatist
Activ¡ty Support Asst.

(4) Medical Social Worker
(.5) Medicat SociatWorker (pT)

(3.6) Cook
(13.3) Food Service Worker

(3) R.N. Shift Coordinator
(4) R.N. Unit Manager

(3s) R.N. / L.P.N
(1 14.4) Nursing Assistant

(4) Un¡tAssistant

* Contracted Services

Npfe: Nursing, Food, and Aclivity Services positions are in terms of full timeequivatents, as weu as the Cterk Recept¡ãriliiääiiãïr;



PARK VIEW HEALTH CENTER

Medical Records Coord.
(2) Accountant

Purchasing Coordinator
Account Clerk

(.5) Gterk Recept¡on¡st

(10.9) Custodian/
Room Attendant

(.5) Painter

.* Unclassified position
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PARK VIE\M HEALTH CENTER
Department: 530-XXX Fund:ParkVÍew

2011 BUDGET NARRATIVE

DEPARTMENT HEAD: Margie Rankin
LOCATION: Winnebago County

Park View Health Center
725 Butler Avenue
Oshkosh, \ilI 54901-8149

2OTO ACCOMPLISHMENTS:

1. Expect to complete the final phase (physician orders) of the nursing home software program.

2. MDS Certification training completed for RN in order to improve reimbursement and implement MDS 3.0.

3. Replaced linear tray system in Food Service with a pod tray make-up concept.

4. Recertified all Food Service cooks for "ServSafe" sanitation classes.

5. Trained all staff on emergency response using Incident Command principles.

6. Further developed campus landscaping with the assistance of the seasonal gardener and the Master Gardeners.

7. Received donations and grants totaling approximately $23,750 through June 2010.

8. Implemented Nuance voice activated feature to the tetephone system.

9. Using donated funds, purchased towel warmers for all neighborhood spas.

2O1l GOALS & OBJECTIVE:

1. Continue to evaluate and address space needs for storage and therapy.

2. Redevelop campus borders and develop plans and campus map for gardens and garden walkways.

3. Increase nursing assistant table oforganization in order to continue to meet high acuity resident needs.

TELEPHONE: 237-6300
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PARK VIEW HEALTH CENTER
2011 BUDGET NARRATIVE

HIGHLIGHTS

DEPARTMENT STAFFING:

2002 2003 2004 2005 2006 2007 2008 2009 2010 2011
Full ïme 281 275 271 269 249 245 212 213 213 216
Part ïme 6 I 13 12 12 12 13 10 10 I

Total 287 284 284 281 261 257 225 223 223 225

The changes to the table of organization for 2011 include adding three full{ime CNA positions and removing a part{ime RN position.

COUNTY LEW: The net operating tax levy for Park View for 2011 is $4,455,988, a decrease of $361,286 or 7.5% under 2010. ln 2010, the
County applied $200,000 of Park View fund balance (reserves) to reduce the tax levy. The levy for Park View debt service for 2011 is $3,813,000,
an increase of $660, 000 or 20.9% over 2010.

Levy for operations:

lncrease in levy over pr¡or year
1,200,000

1,000,000

800,000

600,000

400,000

200,000

0

(200,000)

(400,000)

(600,000)

% Ghange from pr¡or year
25.0

20.o

15.0

10.0

5.0

0.0

(5.0)

(10.0)
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Levy for debt:

lncrease in levy over pr¡or year
2,500,000

2,000,000

1,500,000

1,000,000

500,000

0

(500,000)

(1,000,000)

% Change from prior year
1,600.0

1,400.0

1,200.0

1,000.0

800.0

600.0

400.0

200.0

0.0

(200.0)
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SIGNIFICANT CHANGES FROM 2010 ADOPTED - Park View Health Center

lmpact on the Operating Budget (Excludes Debt Service)

Account Amount Description
Significant changes from 2010

Tax Levy 2010 ï 5,017,274

Revenue Changes - impact on levy:

Public services (90,735 lncrease in Medicare Advantage lnsurance resident and Medicare census.

Non operating grant revenue (50,638) Anticipated increase in ITP revenue

Expense Changes - impact on levy:

Labor costs (562,072 There are a few reasons for the decrease in laboi costs budgeted:
1) There were two positions that are on the table of organization of the
Facilities Dept that had costs budgeted in Park view for those positions.
There were also two positions on the Human Resources table with the funds
budgeted in Park View. We are now accounting for those costs in the
Facilities and Human Resources Departments.
2) we are taking vacancies that occur during the year into account in the
wage budgets this year, have not done in the past.
3) Fringe benefit costs are down due to favorable health care cost rates for
2011 "

Capital 5,60C lncrease due to replacement of 3 resident lifii.

Smallequipment 10,96€ lncrease due to planned replacement or resiob@
Medical supplies 57,00c lncrease due to planned replacement of ned/Cña¡r sensors ano alarms,

increased usage of medical gloves, secure bracelets and over the counter
pharmacy supplies

Professional service (11,285 Decrease in Part B contracted service costs
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SIGNIFICANT CHANGES FROM 2010 ADOPTED - Park View Health Center

lmpact on the Operating Budget (Excludes Debt Service)

Account Amount Description

faxes & assessments 40,32C Anticipated state increase in bed tax from $150 per month to $170 effective
July of 2011 .

Property & liability insurance 12,97Í lncrease due to higher premiums

Other small changes 26,58C fhis is a combination of increases and decreases in revenue and expense
accounts.

2O11 Levy (Excluding Debt) $ 4,455,989
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Financial Summary
Park View Health Genter

2010
6-Month
Actual

2010
12-Month
Estimate

2010
Adjusted
Budget

2010
Adopted
Budget

2011
Adopted
Budget

Total Revenues

Labor
Travel
Capital
Other Expenditures

Total Expenditures

Levy Before Adjustments

Adjustments

Net Levy After Adjustments

6,443,482 12,315,696 12,623,427 12,608,527 12,771,420

7,033,193
7,713

2,014,756

14,142,153
16,875
16,000

4,372,533

14,665,599
18,800
19,500

4,385,292

14,665,599
19,900
19,500

6,806,807

14,103,527
19,375
25,100

7,625,205

9,055,662

2,612,180

(365,000)

18,547,561

6,231,875

(730,000)

19,089,191

6,465,764

(931,905)

21,510,706

8,902,179

(931,90s)

21,773,207

9,001,787

(732.799\

2,247,180 5,501,875 5,533,859 7,970,274 8,268,988
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Winnebago Gounty
Budget Detail - 2011

Park View Health Genter
ALL

Description
2007

ACTUAL
2008

ACTUAL
2009

ACTUAL

2010
ADOPTED

BUDGET

2011
REQUEST

BUDGET

2011
EXECUTIVE

BUDGET

2010
ADOPTED

BUDGET

% Change
From 2010
Adopted to

2011 Adopted

Medicaid (Title 19)
Grants
MA - Misc lns

lntergovernmental

Medicare (Title 18)
Med Adv - Rm & Brd
Donations
Medical Asst Fees
Private Pay Fees
Dietary Fees
Medicare Part B

Public Services

Reimbursed Costs-Maint. Chrgs
Mail Service Revenue
Food Service
Rental lncome

lnterfund Revenues

Rental - Building
Non-Operating Grant Revenues
Sale Of Prop & Equip
Other Miscellaneous Revenues

Miscellaneous Revenues

Capital Contributions

Other Financing Sources

Other Transfers ln

Other Operating Transfers

TOTAL REVENUES

Regular Pay

5,206,020

1,392,13'l
0

63,889
13,230

2,947,349
213,242

4.587

4,634,428 4,835,115

432 0
3,260 5
973 1,424

30,150 5,150

34,814 6,579

5,180,984
25,036

0

5,551,746
0
0

5,835,447
0
0

6,264,992
0
0

6,276,712
0

10,000

6,286,7',12

1,537,730
468,817
30,000

6,570
2,959,808

51,800
0

6,276,712
0

10,000

6,286,712

1,537,730
468,817

30,000
6,570

2,959,808
51,800

0

6,276,712
0

't0,000

6,286,712

1,537,730
468,817
30,000

6,570
2,959,808

51,800
0

5,551,746

1,541,000
452,478
31,972
14,238

2,753,832
41,595

0

5,835,447

1,554,332
493,394

43,74',1
't6,353

3,227,072
54,617

6,264,992

1,579,797
339,1 63

10,000
13,140

2,973,890
45,400

-2.7o/o

38.2o/o

200.0%
-50.0%

-0.5o/o

14.1%
0.Ao/o

0.2%
NA
NA

0.3To

NA
NA

0.0%
NA

4,547 2,600

5,394,0s6 4,963,990

707 200

5,054,725 5,054,725

00
00
00
00

5,054,725 1.80/0

0.0%

0
0
0
0

0
0

200
0

0
0

707
0

0
1,866,766

0
0

0
1,379,345

0
0

0

0
1,429,983

0
0

0
1,429,983

0
0

NA
3.7o/o

NA
NA

0

18,205
1,441,222

0
2,085 (3,499)

1,461,512 2,216,456

4,005
2,214,750

1,200

0
1,429,983

0
0

1,379,345 1,429,983

00

1,429,983 1,429,983 3.7%

0

0

1,866,766

0 020,o70
20,070 0

60,496
60,496 12,924

8,709,255

368

NA

NA

11,356,844 12,670,392 13,109,900 12,608,527 12,771,420 12,771,420 12,771,420 1.3%

0

8,943,019 8,584,202 9,132,255 9,126,750 8,965,161 8,965,16'l -1.8o/o



Winnebago Gounty
Budget Detail - 2011

Park View Health Genter
ALL

Description
2007

ACTUAL
2008

ACTUAL
2009

ACTUAL

2010
ADOPTED

BUDGET

2011
REQUEST

BUDGET

2011
EXECUTIVE

BUDGET

2010
ADOPTED

BUDGET

77,846 74,625
372,122 474,754
18,627 25,658

9,411,614 9,159,239

102,529
428,',t39

0

100,892
415,600

0

76,857
402,220

0

76,857 76,857
402,220 402,220

00

4,659,289
0
0
0

% Change
From 2010
Adopted to

2011 Adopted

-23.8o/o

-32%
NA

-2.1o/"

-7.1%
NA
NA
NA

9,239,923 9,648,747 9,605,827 9,444,238 9,444,238

4,361,492
9,292

(7,295)

4,365,543
43,12'l

(e2,384)

4,437,141
35,1 76
25,298

0

5,016,852
0
0
0

4,721 ,042
0
0
0

4,659,289
0
0
074,869 0

4,438,359 4,316,280 4,497,614 5,016,852 4,721,042 4,659,289 4,659,289 -7.1%

Temporary Employees
Overtime
Regular Pay

Wages

Fringe Benefits
Unemployment Comp
Compensated Absences
Fringe Benefits - Other

Fr¡nges

Total Labor Costs

Registration & Tuition
Automobile Allowance
Meals
Lodging
Other Travel Exp
Taxable Meals

Travel

Other Equipment

Capital

Office Expenses
Office Supplies
Stationery and Forms
Printing Supplies
Print & Duplicate
Postage and Box Rent
Computer Supplies
Computer Software
Advertising
Subscriptions
Membership Dues
Publish Legal Notices

12,567

6,203

6,203

11,643
2,181
5,982
1,633

10,594
1,397

44,013
3,351

791
10,660

0

10,646

284,404

284,404

11,680
1,569
6,773
3,22'l
5,939

13
4,284
4,909
1,960

't1,101

3

8,090
1,546

623
989

10
1,083

12,341

51,921

5',1,921

10,914
1,260
5,740
1 ,619
6,747

0
1,085

0
979

12,935
55

12,200
2,150

600
2,625

50
1,175

19,900

19,500

19,500

10,600
2,016
7,500
2,000
6,800

500
1,500

300
1,200

14,000
0

13,000
1,800

700
2,600

25
1,250

r9,375

63,1 00

63,100

10,000
2,016
7,500
2,000
6,700

500
4,500

300
1,500

16,500
0

13,000
1,800

700
2,600

25
1,250

19,375

25, I 00

25,100

10,000
10,382
7,500
2,000
6,700

500
4,500

300
1,500

16,500
0

14,103,527

13,000
1,800

700
2,600

25
1,250

19,375

25,1 00

25,100

10,000
10,382
7,500
2,000
6,700

500
4,500

300
1,500

16,500
0

3,1o/o

28.7%

28.7%

-5.7%
415.0o/o

0.0%
O.Oo/o

-1.5%
o.o%

2OO.0o/o

0.Oo/o

25.0o/o

17.9o/o

NA

13,849,973 13,475,519 13,737,538 14,665,599 14,326,969 14,103,527

9,1 96
1,137
1,698

515
22

0

6,836
708

1,358
1 ,130

56
556

6.6%
-16.3o/o

16.7o/o

-1.0%
-50.0%

6.4o/o
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Winnebago County
Budget Detail - 2011

Park View Health Genter
ALL

Description
2007

ACTUAL
2008

ACTUAL
2009

ACTUAL

2010
ADOPTED

BUDGET

2011
REQUEST

BUDGET

2011
EXECUTIVE

BUDGET

2010
ADOPTED

BUDGET

% Change
From 2010
Adopted to

2011 Adopted

NAPhoto Processing

Operating Expenses
Education & Training
Telephone
Agricultural Supplies
Household Supplies
Linen
Food
Dishes and Utensils
Small Equipment
Shop Supplies
Medical Supplies
Medical Oxygen
lncontinent Supplies
lncontinent Products
Recreation Supplies
Other Operating Supplies
Donated Goods & Services

Repairs & Maintenance
Painting Supplies
Consumable Tools
Sign Parts & Supplies
Other Maint. Supplies

Construct¡on Supplies
Calcium Chloride
Small Hardware
Lumber and Plywood

Maintenance Supplies
Other Elect. Products
Other Plumbing Prod.
Other Building Materials
Motor Fuel
Lubr¡cants
Machine & Equip Parts
Tires & Batteries

Utilities
Heat

156

6,300
30,251

105
1 00,1 60

3,996
425,107

3,433
192,179

2,755
221,896
47,873

1,656
59,547
1,748

278
53,436

630
225

30
6,840

1,282
287

I

976
3J20

714
0

420
10,303
3,038

302,609

0

0
32,422

130
90,803

5,325
351,255

3,548
269,746

3,383
248,783
43,911

1,356
62,594

2,242
781

39,849

295
394
411

5,897

875
2,903

0

2,433
1,353
1,988
2,809

847
15,776
2,965

217,350

0

5,172
28,764

320
92,588

1,9't7
389,489

3,024
49,98r

2,556
263,685

41,789
2,O28

72,931
2,231

320
32,864

600
81

516
2,491

183
896

0

3,240
776

2,217
66

766
18,263
5,037

'118,262

370

0

4,000
33,500

200
102,000

4,500
401 ,700

3,000
81,630

3,500
222,500
40,500

1,650
70,000

2,400
'150

5,000

1 ,100
300
200

2,750

1,200
1,400

200

2,400
800

1,800
5,000

600
14,000

3,600

155,496

0

4,000
33,000

200
104,200

4,800
406,500

3,000
92,599

3,700
279,500

45,300
2,550

70,000
2,400

500
10,000

1,000
100
200

3,300

800
1,000
1,500

2,500
1,200
1,800
5,000

500
17,000
4,000

'149,000

0

4,000
33,000

200
104,200

4,800
406,500

3,000
92,599

3,700
279,500

45,300
2,550

70,000
2,400

500
10,000

1,000
100
200

3,300

800
1,000
1,500

2,500
1,200
1,800
5,000

500
17,000
4,000

149,000

0

4,000
33,000

200
104,200

4,800
406,500

3,000
92,599

3,700
279,500
45,300

2,550
70,000
2,400

500
't0,000

1,000
100
200

3,300

800
1,000
1,500

2,500
1,200
1,800
5,000

500
17,000
4,000

149,000

0.o%
-1.5o/o

o.o%
2.2o/o

6.7o/o

1.2%
0.0%

13Í%
5.7o/o

25.60/o

11.9o/o

54.5%
0.0%
0.0%

233.3%
100.0%

-9.1%
-66.7o/o

o.0%
20.0o/o

-33.3%
-28.60/o

650.0%

4.2o/o

50.0%
0.o%
0.0%

-16.7%
21/%
1 1 .1o/o

-4.2%



Winnebago County
Budget Detail - 2011

Park View Health Genter
ALL

Description
2007

ACTUAL
2008

ACTUAL
2009

ACTUAL

2010
ADOPTED

BUDGET

2011
REQUEST

BUDGET

2010
ADOPTED

BUDGET

Power and Light
Water and Sewer
Refuse Collection

Contractual Services
Medical and Dental
Pest Extermination
Vehicle Repairs
Equipment Repairs
Building Repa¡rs
Transcription Services
Accounting - Auditing
Data Processing
Professional Service

Rental Expenses
Equipment Rental

lnsurance
Prop & Liab lnsurance
Operating Licenses & Fees

Deprec¡ation & Amort¡zation
Depreciation Expense

Other Sundry & Fixed Charges
Bad Debts Expense
Taxes & Assessments
Other Miscellaneous

lnterfund Expenses
Print & Duplicate
Motor Fuel
Machine & Equip Parts
Refuse Collection
Medical and Dental
Snow Removal
Vehicle Repairs
Equipment Repairs
Prop. & Liab. lnsurance

Other Uses of Funds
Loss on Sale ofAssets

Other Operating Expenses

241,492
96,429

1,683

4,011
1,450
1 ,189

30,4'13
36,007

1,178
4,000

26,320
1 ,016,710

40,025

(24,235)
790

241,851

0
1 62,1 50

2,375

33,899
9,530

931
2,566
3,138

0
6,896
3,597

57,372

178,233
48,1 93

597

8,607
1,250

559
17,502
17,826

1,129
4,000

20,605
997,732

29,283

0
1,304

776,199

0
't51,200

3,066

38,360
8,487
1,462
3,409
2,335

0
5,578
3,993

74,004

1,280,989

5,139,779

178,520
38,019

577

8,297
1,325

89
18,396

107,449
689

2,500
23,348

908,760

27,956

0
810

740,925

(3,409)
226,800

3,927

32,474
4,083

0
2,628

827
663

7,897
5,049

73,034

1 91 ,849
43,000

800

5,600
't,350

600
26,000
27,600

800
2,700

25,800
906,324

16,440

0
1,800

731,905

0
322,560

3,000

39,600
6,000

0
3,600

600
5,000
3,000
6,006

68,381

199,000
43,000

800

4,000
1,400

600
35,500
28,500

900
2,700

26,000
895,039

18,450

0
r,610

732,799

0
362,880

3,200

38,500
6,000

0
7,500

0
2,500
3,000
5,940

81,356

0

2011
EXECUTIVE

BUDGET

199,000
43,000

800

4,000
1,400

600
35,500
28,500

900
2,700

26,000
895,039

18,450

0
.1,610

732,799

0
362,880

3,200

38,500
6,000

0
7,500

0
2,500
3,000
5,940

81,356

% Change
From 2010
Adopted to

2011 Adopted

3.7%
0.0%
0.0%

-28.6%
3.7%
0.0%

36.5%
3.3o/o

12.5o/o

0.0%
0.8%

-1.2%

12.2%

NA
-10.6%

0.1o/o

NA
12.5o/o

6.7o/o

-2.8o/o

0.Oo/o

NA
108.3%

0.0%
-50.0%

0.0%
-1j%

19.0o/o

00
3,596,018 3,653,807

199,000
43,000

800

4,000
1,400

600
35,500
28,500

900
2,700

26,000
895,039

18,450

0
't ,610

732,799

0
362,880

3,200

38,500
6,000

0
7,500

0
2,500
3,000
5,940

81,356

00

4.3yo
3,575,369

37r

3,803,839 3,812,205 3,812,205



Winnebago Gounty
Budget Detail - 2011

Park View Health Center
ALL

Description
2007

ACTUAL
2008

ACTUAL
2009

ACTUAL

2010
ADOPTED

BUDGET

2011
REQUEST

BUDGET

201'l
EXECUTIVE

BUDGET

201 0
ADOPTED

BUDGET

% Change
From 2010
Adopted to

2011 Adopted

TOTAL EXPENSES

LEVY BEFORE ADJUSTMENTS

Back out depreciation

Levy for operations

Debt Services
Debt Principal Payments
Debt lnterest Payments
Close to Debt
Levy for Debt

Total levy for operations and debt

17,4$,112 18,910,348

____9,0q2¿gg_ ___-6'399,s9!_

(241 ,851\ (776,1 99)

____1845,11!_ ____9,493199_

1,388,276 2,076,245
979,991 898,914

(1,388,276) (2,076,245)

______929,e91_ ____998,99_

_6,825,199_ ____!,39?,629_

17,397,817 18,357,706 18,213,183

4,287,918 5,749,179 5,441,763

(740,925) (731,905)

3,546,992 5,0',t7,274

17,960,207 17,960,207

___g¡_qusz_ ___Íqq¿92_

(732,799) (732,7e9)

__ggg,e9t_ ___4,49!,sg!_

(732,799)

___1,4!9,e!g_

3,177,000
636,000

0

-9.7o/o

0.1%

29.9%
-10.0%

NA

2,950,092
786,677

(2,950,092)

786,677

2,446,000
707,000

0

3,177,000
636,000

0

3,177,000
636,000

0

3,153,000 3,813,000 3,813,000 3,813,000 20.9o/o

___l¡3!fz9_ ______9,n!27!_ __gg4,eg1_ ___s¡99f99_ ___9¿9qgg_ 1.2%
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PARK VIEW HEALTH CENTER
PROGRAM BUDGETS

NAME NUMBER

ANNUAL
PERCENT INCREASES

PARK VIEW HEALTH CENTER

Nursing

Activities

Social Services

Food & Nutrition

Ma¡ntenance

Housekeeping

Laundry

Adm¡n¡stration

Personnel

Unclassifìed

Grand Totals

Depreciat¡on Expense

Reserves applied

Tax levy

10,544,528

638,783

446,489

I,111,939

8,000

597,607

756,181

1,100

18,275

14,103,527 19,375

25,100

25,100 7,625,205 _ J13207_ _J2111,42o_

540

541

542

544

545

546

547

548

549

559

TRAVEL &
MEETINGS CAPITAL

OTHER
EXPENSES

1,156,721

4,700

475,259

511,100

106,950

196,000

4,431,176

10,500

732,799

2011
OVER

2010

20f0
OVER

2009

TOTAL
EXPENSES REVENUES

12.77',\.420

2009
ADOPTED

9,652,726

(749,361)

(200,000)

---q¿9!p9g- --1p7927!- ----qJEJq!_

11,702,349

643,483

446,489

1,587,198

519,100

704,557

196,000

5,205,632

10,500

757,899

1.3

(1.4)

6.4

(5.0)

(0.e)

(20.0)

2.9

0.5

14.3

N/A

0.9

5.7

3.3

3.0

3.3

2.2

(2.6)

0.5

(2.5)

(8.7)

N/A

(8.1)

(7 8)

(2.3)

't00.0

1.1

0.1

0.0

3.7 ___18.1r

TOTALS BY YEAR

2010
ADOPTED

l;.--,tI 11.874.372 I

I uoo,uno I

I out,tt, I

I '',uo'',0',u 
I

I uou,uoo I

I oa¿.ges I

Lnu.oooI

| ';::xl
I zsr,¿os 

I

___qf9är9_
(731,905)

(200,000)

2011
ADOPTED

l;Ã
I ,'t,ror¡on I

I uor,ou. I

I oou,oun 
I

I r,soz,rsa 
I

I srs roo I

Loo.uu, I

I ,,nu,ooo 
I

I u,rou,u., I

| .o,uoo 
I

I zsz,egg 
I

___949!Z9Z_
(732,79e)

0
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WINNEBAGO COUNTY
GAPITAL OUTLAY .2011

Special
Equip Capital

Department Description Quant (Note) Other Outlav

Park View Health Center Bariatric tenor lift

Maximove lifts w/scales

1

2

8,500 8,500

16,600 16,600

3 - 25,100 25,100

NOTE: ALL SPECIAL EQUIPMENT SPECIFICATIONS SHALL BE APPROVED BY THE INFORMATIoN SYSTEMS DIREcToR
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EDUCATION, CULTURE

& RECREATION



SUMMARY BY DIVISION

Expenses Revenues Adjustments

EDUCATION, CULTURE, &

RECREATION

UW-Fox Valley

University Extension

Parks

Boat Launch

$ 3l3,8oo

535,769

1,508,928

241,959

156,900

40,000

260,597

195,500 (46,459)

$ 156,900

495,769

1,248,331

2,600,456 _$__g!?,99?_ $ (46,459) $ 1,901,000
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UW- FOXVALLEY
Department: 100-062 Fund: General Fund

2011 BUDGET NARRATIVE

DEPARTMENT HEAD:
LOCATION:

James W. Perry
1478 Midway Road
Menasha, fVI 54952

TELEPHONE: 832-2610

MISSION STATEMENT:

The University of Wisconsin-Fox Valley delivers accessible and high quality university education providing liberal arts and pre-professional instruction
that engages students in baccalaureate and professional programs. The learning environment allows our students to seek and discover their potential
for leadershipo service, and responsible citizenship and encourages life-long learning. UW Fox Valley serves our community through civic engagement
by providing access to information, knowledge and cultural enrichment opportunities. The University of Wisconsin-Fox Valley witl be an innovative
and responsive educational leader, providing superior education to undergraduate students and improving the quality of life and work in the region.

PROGRAM DESCRIPTION:

Through an agreement made in 1959 with the State of Wisconsin, Winnebago and Outagamie Counties jointly own the buildings and grounds of the
campus of the University of Wisconsin-f,'ox Valley. County funding provides for the maintenance and improvement of these campus fãcilities. The
University of Wisconsin, with stateo federal and program funds, provide the campus budget for salaries and program expenses, totaling $8 million for
the 2008-2009 fÎscal yearo with an economic impact on the local economy of $20 mitlion. Additionally, UWtr'ox students received $4 million in
scholarships, grants, loanso and work-study earnings in 2008-09, adding further to the economic impact in the Fox Cities. The campus web site is
http ://t lvw.uwfoxvalley.uwc.edu.

The university of wisconsin-Fox valley commits itself to the following goals:
(a) To plan and deliver the freshman-sophomore years of baccalaureate progrâms and professional studies.(b) To place major emphasis on teaching excellence.
(c) To support the development, testing, and use of effective teaching methods.(d) To assess the learning outcomes of our students.
(e) To foster the development and provide collaborative bachelor's degree programs in high-demand areas for adult learnerso including

Organizational Administration, Leadership Development, Mechanical Engineering, Electrical Engineering, and American Studies.(Ð To provide Ín collaboration with UW Oshkosh an accelerated path for teacher certification and fiõensure.(g) To expect scholarly activity including research, scholarship and creative endeavor, that supports its programs at the associate degree level.(h) To serve the citizens in the UW-f,'ox Valley service area by (1) promoting the integration oÌ the extãnsion function and encouraging faculty
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and staff to participate in outreach activity through, for example, providing continuing educational programs, (2) facilitating the delivery of
programs offered by other University of Wisconsin System institutions.

(Ð To participate in inter-institutional relationships including but not limited to private colleges, public schools, other University of Wisconsin
institutions, the College of the Menominee Nation, and the WTC System in order to maximize educational opportunity and resources for the
citizens of the area.

0) To serve the special needs of minority, disadvantaged, dis¿bled and nontraditional students, especially those in immediate service areas.
(k) To provide opportunities for cultural enrichment.
(l) To make available, as a service to business, industry and the general public, the unique professional expertise of the faculty and staff.
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U\M - FOXVALLEY
Department: 100-062 f,'und: General Fund

2011 BUDGET NARRATIVE

DEPARTMENT HEAD: James W. Perry TELEPHONE: 832-2610
LOCATION: 1478 Midway Road

Menasha, WI 54952

2O1O ACCOMPLISHMENTS:

1. Achieved an enrollment of over 3,500 students in freshman and sophomore courses that lead to a university degree.

2. Served and additional *4,000 community members through Continuing Education courses, WisView Network programs and other
educational offerings.

3. Served as host site for more than 50 different community and state-wide organization meetings, with hundreds of meetings held on campus
during the year.

4. Completed construction of the communication arts center on time and within the budget provided by Winnebago County and Outagamie
County, and supplemented by $2 million raised by the UW Fox Valley I'oundation. The facitity opened for classes, public presentations and
community use in Fall 2009.

5. The communication arts center was used more than 320 times for performances, rehearsals, lectures, meetings and other campus and
community events.

6. Through salaries paid and campus purchases, the campus has an economic impact on the local economy of $20 Million.
7. More than four hundred (400+) students enrolled in collaborative baccalaureate degree programs with UW Oshkosh in Organizational

Administrationo with UW-Platteville in engineering, and with UW-Stevens Point in general studies. Students witl be able to complete an
undergraduate degree while attending the UWF'ox campus. Work is underway to expand the collaborative degree program with other UW
institutions.

8. The Barlow Planetarium and the Weis Earth Science Museum continued to provide unique, high quality educational opportunities to
citizens from around the area and from around the world. These science educational facilities provide one of the best K-12 educational
opportunities in the state. In the past year the Barlow Planetarium hosted 37,200 people attended shows and programs including 22,300
school chÌldren. The Weis Earth Science Museum was visited by more than 17,000 people, including 11,500 school children.

9. The campus art galleryo dedicated to the works of Wisconsin and contemporary artists, sponsored 8 exhibitions during the year. In addition
to campus students, more than 1,000 visitors from the community viewed the exhibitions and attended talks by the artists.
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2011 GOALS & OBJECTIVES:

Goal: Provide educational, cultural, and economic opportunities, primarily to the residents of Outagamie and Winnebago Counties.

Objectives:

1. Serve approximately 3,500 students with high-quality, close-to-home, and reasonably priced university education through the sophomore
yearo and assist those students in completing university degrees through successful transfer.

2. Receive and originate distance learning courses, including compressed video as part of the UW Colleges distance education network.

3. Offer students a well-rounded university experience, including opportunities for out-of-class experiences relevant to their education and
similar to those offered to students at any other outstanding university.

4. Serve approximately 4,000 adult residents through continuing education courses and programs including opportunities through distance
learning technologies.

5. Serve approximately 65,000 residents through cultural resources including the University Theatre, Aaron Bohrod Gallery, Barlow
Planetariumo Weis Earth Science Museum, UW Fox Valley Concert Band, UW Fox Valley Chorale, UWFox Scholars Series, and meeting
and seminar facilities.

6. Continue exploration of UW-Fox Valley's role in FOXNET.

Goal: Develop, manage, and maintain the buildings and grounds of the campus in an effective and cost-wise way.

Objectives:

7. Continue development and implementation of a strategic plan for maintenance and repair.

8. Continue to work with County leaders to plan for long range improvements to the facility. Efforts include bringing the building purchased
by the counties in 2008 into condition to fully utilize the space available and facilitated improved service to the community by the UW.
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UW. FOX VALLEY
2011 BUDGET NARRATIVE

HIGHLIGHTS

DEPARTMENT STAFFING: There is no County staff assigned to this facility.

COUNTY LEW: The tax levy for 2011 is $ 156,900, an increase of $3,076 or 2.0o/o over 2010.

lncrease in levy over prior year
r00,000

80,000

60,000

40,000

20,000

0

(20,000)

(40,000)

(60,000)

(80,000)
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SIGNIFICANT CHANGES FROM 2010 ADOPTED - UW - Fox Valley

Account Amount Description
Significant changes from 2010

fax Levy 2010 $ 153,824

Revenue Changes - impact on levy:

Cost Sharing allocation (3,076 lncrease due to 50% of expense increase being charged to Outagamie
County.

Expense Changes - impact on levy:

3ther improvements (53,040) Decrease due to shifting less expensive projects to maintenance rather than
capital items

3ther equipment 44,000 lncrease due to a request to replace an old tractor

N4aintenance - buildings 15,192 lncrease due to shifting less expensive projects to maintenance rather than
capital items

Property & Liability insurance 4,047 lncrease due to new Art Center opening

Other small changes (4,047 fhis is a combination of increases and decreases in revenue and expense
accounts.

Tax Levy 201 I $ 156,90c
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Financial Summary
UW - Fox Valley

Items

2010
6-Month
Actual

2010
12-Month
Estimate

201 0
Adjusted
Budget

201 0
Adopted
Budget

2011
Adopted
Budget

Total Revenues

Labor
Travel
Capital
Other Expenditures

Total Expenditures

Levy Before Adjustments

Adjustments

Net Levy After Adjustments

26,231 150,724 207,242 153,824 156,900

8,23;
6l,893

96,04;
205,408

201,18;
221,528

101,04;
206,608

92,000
221,800

70,123

43,892

301,448

150,724

422,713

215,471

307,648

153,824

313,800

156,900

43,892 150,724 215,471 153,824 156,900
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Winnebago Gounty
Budget Detail - 2011

UW - Fox Valley
100 - 062

Description
2007

ACTUAL
2008

ACTUAL
2009

ACTUAL

2010
ADOPTED

BUDGET

2011
REQUEST

BUDGET

2011
EXECUTIVE

BUDGET

20't1
ADOPTED

BUDGET

% Change
From 2010

Adopted to
2011 Adopted

Donations

Public Services

Other Miscellaneous Revenues
Cost Sharing Allocations

Miscellaneous Revenues

TOTAL REVENUES

Land
Buildings
Other lmprovements
Fixed Equipment
Other Equipment

Capital

Office Expenses
Publish Legal Notices

Operating Expenses
Agricultural Supplies
Small Êquipment

Repa¡rs & Maintenance
Maintenance - Buildings
Maintenance - Equipment

Contractual Services
Pest Extermination
Snow Removal
Equipment Repairs
Grounds Maintenance
Building Repairs
Professional Service
Architect & Engineer

Rental Expenses
Equipment Rental

lnterfund Expenses

2.452 111
142,530 5s6,383 102,281

'144,982 557,221 102,392

64,613

64,61 3

838

111,053
777,761
109,231

0
0

0

423
1,177

15,580
30,309

612
40,558
32,664
14,38',1

37,888
750

4,000

117

NA
00

NA
156,900 156,900 156,900 2.QTo

156,900 156,900 't56,900 2.0%

2.0o/"

0
153,824

153,824

't44,982 621,834 102,392 153,824 156,900 156,900 156,900

0
0
0

4,058
15,403

0

1,020
1,836

16,906
31,259

561
22,607
20,934

123,677
26,901

0
6,260

0

0
0

0
0

96,040
0

5,000

0
0

43,000
0

0
0

43,000
0

NA
NA

-55.2%
NA

880.0%

0
0

43,000
0

0
27,198

0

45,735
39,318

612
24,065
24,753
20,518
25,188

0
0

0

49,000 49,000 49,000
19,460 998,046 27,198 101,040 92,000 92,000 92,000 -8.9%

NA

0.0%
0.0%

130

998
2,200

0

1,200
1,000

49,990
35,000

800
22,309
24,600
18,000
32,000

0
0

150

0

1,200
1,000

65,182
35,000

672
20,390
24,600
18,000
30,000

0
0

150

0

1,200
1,000

65,1 82
35,000

672
20,390
24,600
18,000
30,000

0
0

150

0

1,200
1,000

65,182
35,000

672
20,390
24,600
18,000
30,000

0
0

150

30.4%
0.0%

-16.0%
-8.6%
0.0%
0.0%
-6.3%

NA
NA

0.0%
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Winnebago Gounty
Budget Detail - 2011

UW - Fox Valley
100 - 062

% Change
2010 2011 2011 2011 From 2010

Description
2007 2008 2009 ADOPTED REQUEST EXECUTIVE ADOPTED Adoptedto

ACTUAL AGTUAL ACTUAL BUDGET BUDGET BUDGET BUDGET 2011 Adopted

Prop. & Liab. lnsurance 13.q?9_ '18,912 19,747 21,559 25,606 25,606 25,606 18.8%
other operating Expenses 265,582 197,370 203,265 206,608 221,800 221,800 221,800 7.4%

TOTAL EXPENSES 285,042_ 1,195,415 230,463 307,648 313,800 313,800 313,E00 2.0%

LEVY BEFoRE ADJUSTMENTS _____llg,0g1_ _*-gzg,sg1_ _____128,07j_ _______l_93,8?f_ __jgggg_ __l-!g,egg_ 156,e00 2.0%
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WINNEBAGO COUNTY
CAPITAL OUTLAY - 2011

Description

Special
Equip

Quant (Note)
Gapital
OutlayDepartment

UW Fox Valley Electronic Access System - Science Wing

Tractor

1

1

NOTE: ALL SPECIAL EQUIPMENT SPECIFICATIONS SHALL BE APPROVED BY THE INFORMATION SYSTEMS DIRECTOR

43,000

49,000

43,000

49,000
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U\il. EXTENSION
Department: 100-064 Fund: General Fund

2011 BUDGET NARRATIVE

DEPARTMENT HEAD:
LOCATION:

Christine Kniep
Winnebago County
625î,. County Road Y Suite 600
Oshkosh, Wl5490l-9174

TELEPHONE:232-1970
727-8643

MISSION STATEMENT:

To provide Winnebago County residents with access to university resources and opportu¡rities to engage in lifelong learning, wherever they live and
work. Programs support the community, youth, families and agriculture. To ensure educational programs meet local needs, staff seek input from
residents and community leaders throughout Winnebago County.

PROGRAM DESCRIPTION:

COMMUNITY. NATURAL RESOURCE and ECONOMIC DEVELOPMENT Programs strengthen the ability of citizens, businesses, community
leaders and local officials to identify and solve critical community needs and issues. Focus is placed on local government, community development,
natural resource management and business and economic development. The Basin Education Program for the Fox-Wolf River Basin is housed in
\üinnebago County and focuses on building partnerships to address basin-wide natural resources issues.

4-H YOUTH DEVELOPMENT Wisconsin's 4-H mission ó.UW-Extension 4-H Youth Development integrates research, education and community based
partnerships enabling youth to learn and practice skills to be productive citizens.o' Focus on positive youth development brings a diverse and changing
population of youth, adults and families together to learn, share and grow in supportive neighborhood groups, 4-H clubs, school enrichment programs,
county collaborations and educational activities.

FAMILY LIVING EDUCATION Programs provide education promoting family strengths and help communities become positive environments for
family life. Programs respond to issues identifïed by county needs assessments to help families and individuals make decisions about family
relationsþarenting, money management/maximizing resources, food safety and quality, housing, environmental resources and strengthening
community/family partnerships. Programs and collaborative efforts with agencies focus on building community capacity to deal with family issues and
concerns. The tr'amilv Nutrition Prosram targets food stamp eligibte families with nutrition and food safety information.
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AGRICULTURE. HORTICULTURE and NATURAL RESOURCES Agriculture programs are designed to provide farm operators with the latest
information to empower them to improve crop and animal production practices, financial management, environmental protection, and marketing. On-
farm research and demonstration is emphasized. Horticulture programs provide an education foundation for the use, production and maintenance of
horticulture in an environmentally responsible manner. Programs focus on developing the knowledge and skills of Master Gardener Volunteers in
order to empo\ryer them to respond to home horticulture inquiries. Through the community gardens initiative, leadership and support is provided to
garden sites so that people may be able to raise food for their families.
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U.!V, EXTENSION SERVICES

Department Head/
Family Living Educator *

Secretary ll
(2) Extension Secretary
Family Living Educator

Temporary Help-seasonal
Employee <500 hr.

Community Resource
Development Educator * 4-H Youth Development

Educator *

4-H Youth Development
Associate (4) Nutrition Educators**

* UW Position with County Supplement** State or Grant funded position
(Rest of positions are fully county funded)
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UW.EXTENSION
Department: 100-064 Fund: General Fund

2011 BUDGET NARRATIVE

DEPARTMENT HEAD: Christine Kniep
LOCATION: Winnebago County

625 E. County Road Y Suite 600
Oshkosh, \ilI54901

TELEPHONE: 232-1970
727-8643

2O1O ACCOMPLISHMENTS:

1. Programs and resources \ryere developed to meet the educational needs identified in the 2007 UW-Extension Strategic Planning process. Educational
outreach included direct teaching' one-on-one counseling, department and university Website, displays, newspaper, radio and telõvision.

2. Continued the Plan Commissioner Network by hotding 3 network meetings and supported the County Ptanning and Zoning Department's Z,one Code
Rewrite and Farmland Preservation Planning process through outreacho education and facilitation.

3. Supported Land & Water Conservation Dept. by providing facilitation, input, and teaching to the county LWRM Plan and Conservation F,ietd Days.

4. Designed and facilitated a Community Health Improvement Plan (CHIP) process for the Health Dept. including a county-wide visioning session.

5. Provided forestry education to Winnebago County woodland owners through a Management tr'orest land conference and Lay of your Land
Workshops.

6. Opened Riverside Community Garden providing an additional2T garden plots to the 160 available at the Sherman Road Community Gardens.

7' Collaborated with Land and Water Conservation in order to train 10 farm operators to write and implement their own nutrient management plans.

8. Plant Health Advisorso speciatly trained Master Gardenerso responded to over 300 horticulture calls.

9' Partnered with community agencies including the Winnebago County Sheriffs Department, Department of Correction, Christine Ann Center, and
Oshkosh Area Community Pantry to teach life skilt class on fìnancial management, hõalthy relationships, decision making, and housing.

10' Work with community agencies and organizations on organizational capacity building, strafegic planning and evaluating outcomes including groups
such as Oshkosh Seniors Center, Mercy Medical Center Volunteerso Oshkosh Area CommunityÞantry an¿-OttS Economic Support Unit.
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11. Worked with area landlords, local Housing Authorities and the Winnebagoland Housing coalition to address community housiug needs including
tenant-training programs. Expanded delivery of tenant training progrâm to Father Carrs' Place 28.

12. 4-IJ youth and adr¡lt leaders increased their understanding of the roles of effective officers teams, the value of youth-adult partnerships and developed

skills for effective club organizational leadership structures by participating in the "Amazing Club Leadership" training.

13. Provided after school staff trainings to approximately 100 staff members from Menasha, Neenah, and Oshkosh School Districts in the areas of
classroom manågemento teamwork, youth leadership, and character development which benefitted approximately 500 students

14. Coordinated meetings/use of JP Coughlin Center for over 850 county department, county-board supervisors or community group meetings.

2011 GOALS & OBJECTIVES:

1. Continue to support the Plan Commission Network to build capacity to address local land use issues.

2. Provide organizational support to the Winnebago Lakes Council, the proposed exploration of a Lakes Commission, and the development and
modeling of Total Maximum Daily Load (TMDL) in Winnebago County \ilatersheds.

3. Support the Farmland Preservation Planning process in Winnebago County.

4. Provide ongoing training and support to communities and organizations that have set sustainability goals.

5. Implement new agriculture research projectso field demonstrations and education to improve soil quality and profïtability.

6. Strengthen one-on-one relationships with farm operators and the agri-business sector.

7. Work with community agencies and organizations to help families set priorities and use sound decision making practices to meet basic needs, obtain
affordable housing, develop money management skills and strengthen families.

8. Provided workshops for agencies and the general public on enhancing resiliency skills and addressing family changes across the lifespan.

9. Partner with community agencies and organizations to meet the education and resource needs of limited income individuals and families.

10. Work with area school districts to develop new 4-H STEM (Science, Technology, Engineering, and Math)/4-H Youth Development opportunities.

11. Provide leadership, training and educational opportunities for 4-H youth leaderso 4-H adult volunteers, and other youth service
agencies/staff/volunteers on relevant youth development and volunteer development topics.

12. Provide training for agency staffon organizational development, strategic planning, evaluating outcomes, and evaluation strategies.
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UW-EXTENSION
2011 BUDGET NARRATIVE

HIGHLIGHTS

DEPARTMENT STAFFING:

There are no changes to the table of organization for 2011.

COUNTY LEW: The tax levy for 2011 is $495,769, an increase of $8,354 or 1.7o/o over 2010.

2002 2003 2004 2005 2006 2007 2008 2009 2010 2011
Full ïme B I I I 8 I 8 I I I
Part ïme 4 4 4 2 2 2 2 2 0 0

Total 12 12 12 10 10 10 10 10 I 9

Increase in levy over pr¡or year
20,000

10,000

U

(10,000)

(20,000)

(30,000)

(40,000)

% Change from pr¡or year
4.0

2.0

0.0

(2 0)

(4.0)

(6.0)

(8.0)

391



SIGNIFICANT CHANGES FROM 2010 ADOPTED - University Extension

Account Amount Description
Significant changes from 2010

Tax Levy 2010 ï 487.412

Revenue Changes - impact on levy:

Grants 5,00c Decrease due to the completion of the VITA and Youth Development
Projects

Expense Changes - impact on levy:

-abor 2,403 Normal salary increases

-nnges (17,257\) Decrease due to decrease in employer health care costs.

Smallequipment 2,50C Lncrease in small equipment requests.

Cther contractual services 8,10C lncrease due to anticipation of ending the State mandated furloughs and
salary adjustments following a 2 year State salary freeze

Print and duplicate 4,70C lncreased due to loss of color printer and additional copying due to changes
in bulk mailing guidelines

Other small changes 2,90€ Ihis is a combination of increases and decreases in revenue and expense
accounts.

fax Levy 2011 $ 495,76€
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Financial Summary
University Extension

Items Actual Estimate Budget

2010
6-Month

2010
12-Month

2010
Adjusted

201 0
Adopted
Budget

2011
Adopted
Budget

Total Revenues

Labor
Travel
Capital
Other Expenditures

Total Expenditures

Levy Before Adjustments

Adjustments

Net Levy After Adjustments

25,295 36,402 43,000 43,000 40,000

142,042
2,984

93,134

300,000
11,050

200,051

324,776
10,960

200,179

324,776
10,960

194,679

309,029
1 1,180

215,560

238,160

212,965

51 1,101

474,699

535,915

492,915

530,41s

487,415

535,769

495,769

212,865 474,699 492,915 487,415 495,769
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Winnebago County
Budget Detail - 2011
University Extension

100 - 064

Description

Grants

lntergovernmental

Forms, Copies, Etc.
Mail Service Revenue
Reimbursed Costs
Donations
Garden Fees
Program Fees

Public Services

Grants

lnterfund Revenues

TOTAL REVENUES

Regular Pay

Wages

Fringe Benefits

Fringes

Total Labor Costs

Registration & Tuition
Automobile Allowance
Commercial Travel
Meals
Lodging
Other Travel Exp
Taxable Meals

Travel

Office Expenses
Office Supplies

6,682 3,658

18,719 1s,338

4,629 4,792

4,629 4,792

45,448 43,777

184,227 184,637

184,227 184,637

91,956

91.956

22,O99

22,099

3,020
4,258
2,194

0
2,565

23,647

23,647

2,8't9
4,O75
1,471

500
2,815

29,520
29,520

3,742
4,560
1 ,613

0
1,453
1,249

12,616

3,998

3,998

46,134

15,000

1 5,000

10,000

10,000

5,000
4,500
8,000

0
3,000
5,000

4,500

10,000

10,000

5,000
4,500
8,000

0
3,000
5,000

4,500

-33.3%

11.1%
-10.0%

0.0%
NA

50.0%
25.0%

2007
AGTUAL

2008
ACTUAL

2009
ACTUAL

201 0
ADOPTED

BUDGET

2011
REQUEST

BUDGET

10,000

1 0,000

5,000
4,500
8,000

0

3,000
5,000

4,500

4,500

40,000

2011
EXECUT¡VE

BUDGET

2011
ADOPTED

BUDGET

% Change
From 2010
Adopted to

2011 Adopted

-33.3%

4,500
5,000
8,000

0

2,000
4,000

23,500

4,500

4,500 4,500 4,500

40,000 40,000

25,500 25,500 25,500 8.5%

0.0%

0.0%

104,222 103,001

'104,222 103,001

125,715 108,458

125,715 108,458

43,000

188,053 199,061

188,053 199,061

201,464 201,464
201,464 201,464

1 07,565

107,565

-7.0%

201,464 1.2%

201,464 1.2%

107,565 -14.4%

107,56s -14.4%

276,183 288,859 291,054 324,776 309,922 309,029 309,029 -4.8%

2,479
4,066
1,049

693
1,350

263
0

1,464
4,574

422
419

1,111
99

123

2,850
5,207
1,458

229
1,138

71

256

2,400
4,850
1,000

800
1,750

160
0

2,620
4,850
1,000

800
1,750

'160

0

2,620
4,850
1,000

800
1,750

160
0

2,620
4,850
1,000

800
1,750

160
0

9.2%
0.0%
0.0%
0.0%
0.0%
0.0%

NA
9,900 8,212 11,209 10,960 1 1 ,180

5,744
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Description
2007

ACTUAL
2008

ACTUAL

2011
REQUEST

BUDGET

2011
EXECUTIVE

BUDGET

2011
ADOPTED

BUDGET

% Change
From 2010
Adopted to

2011 Adopted

Winnebago Gounty
Budget Detail - 2011
University Extension

100 - 064

201 0

2OO9 ADOPTED
ACTUAL BUDGET

Staiionery and Forms
Printing Supplies
Print & Duplicate
Postage and Box Rent
Computer Software
Advertising
Subscriptions
Membership Dues

Operating Expenses
Telephone
Agricultural Supplies
Household Supplies
Food
Small Equipment
Other Operating Supplies

Repairs & Maintenance
Maintenance-Vehicles

Construction Supplies
Small Hardware

Maintenance Supplies
Motor Fuel

Contractual Services
Equipment Repairs
Data Processing
Other Contract Serv.

Rental Expenses
Building Rental
Other Rents and Leases

Other Sundry & Fixed Charges
Operating Grants

lnterfund Expenses
Print & Duplicate
Postage and Box Rent
Motor Fuel
Vehicle Repairs
Equipment Repairs
Prop. & L¡ab. lnsurance

466
2,461
'1 ,909
5,605

61

152
1,321
1 ,010

6,932
2,008

125
1,384
3,298
5,021

141

14

128

799
1,004

126,253

0
48

35,349

13,617
620
921
790
858

1,860

735
2,423
5,631
6,752

533
243

1,045
1,265

7,131
4,020

265
1,221
3,401
4,915

0

0

131

197
1,009

132,779

40
71

27,627

13,606
1,099
1,886

789
858

2,580

228
2,340
2,623
5,973

53
119
82'l
615

6,050
2,150

122
1,252
5,063
3,644

0

0

193

471
780

128,533

20
30

790

12,651
237

1,126
707
858

2,743

395

400
2,000
5,500
6,500

325
200

1,200
970

5,600
2,500

150
2,000
3,500
3,800

0

50

200

350
800

130,000

0
50

0

15,300
750

1,200
500
924

2,410

400
2,500
6,000
6,500

350
200

1,200
1,000

6,245
3,s00

200
2,000
6,000
5,000

0

50

150

300
1,000

1 38,1 00

0
50

0

20,000
500

1,500
1,200

924
2,691

400
2,500
6,000
6,500

350
200

1,200
1,000

6,245
3,500

200
1,500
6,000
5,000

0

50

150

300
1,000

r 38,1 00

0
50

0

20,000
500

'1,500

1,200
924

2,691

400
2,500
6,000
ô,500

350
200

1,200
1,000

6,245
3,500

200
1,500
6,000
5,000

0

50

150

300
1,000

1 38,1 00

0
50

0

20,000
500

1,500
1,200

924
2,691

0.0%
25.0%

9.1%
0.0%
7.7%
0.0%
0.0%
3J%

11.5%
40.0%
33.3%

-25.0%
71.4%
31.6%

NA

0.0%

-25.0%

-14.3%
25.0%

6.2%

NA
0.0%

NA

30.7o/o
-33.3%
25.0%

140.Oo/o

0.0%
11.7o/"



Winnebago County
Budget Detail - 2011
University Extension

100 - 064

% Ghange
2010 2011 2011 2011 From 20i0

Description
2007 2008 2009 ADOPTED REQUEST EXECUTIVE ADOPTED Adoptedto

ACTUAL ACTUAL ACTUAL BUDGET BUDGET BUDGET BUDGET 2011 Adopted

other operating Expenses ,1rJ81 
'n,4r1 

1E5836 1r4,Er, 2t6^06o ,15"560 
'15560 

1ùr%

TOTAL EXPENSES 505,863 524,562 488,199 s30,415 537,162 535,769 535,769 1.0%

LEVY BEFoRE ADJUSTMENTS _____4q,48_ _l!glg!_ _____!1?,099_ _____487,413_ ____4w J62_ *___tgllgg_ 4es,76e 1.7%
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PARKS
Department: 100-065 to 070 Fund: General Fund

2011 BUDGET NARRATIVE

DEPARTMENT IüAD: RobertA. Way TELEPHONß:232-196t
LOCATION: Winnebago County

625 East County Road Y
Oshkosh, WI 54901

MISSION STATEMENT:

To provide for the physical maintenance and development of County-owned park lands; offer recreation programs; provide access to, and navigation aides
for, the major bodies of water; provide multi-use recreation trails; and promote the use of the County Exposition grounds for the annual County Fair and
other special events.

PROGRAM DESCRIPTION:

PARKS Provide park sites that can serve as a destination with enough and varied support facilities to provide for a daylong recreation experience on the
site.

BOAT LANDINGS Provide quality boat launch sites on major bodies of water that possess site amenities and can serve as day use park sites for boaters
and non-boaters alike.

NAVIGATION AIDS Mark major navigation channels throughout the Winnebago County lakes system with both tighted and untighted buoys to assist
boaters in reaching their destination.

RECREATION TRAILS Provide multipurpose trail corridors through ownership and leasing for a variety of recreational activities.

EXPO CENTER Provide a facility where a wide variety of events, festivals, competitive shows and meeting/training sessions can occur.

PRESERVATION AND CONSERVATION AREAS Provide for perpetuation of sensitive lands and areas of historical, archaeological or vegetative
significance.
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PARKS

Parks Director/Expo
Manager

Parks
Caretaker

(18) Seasonal
Laborer"*

(2) Parks Rangers **

(Boat Landing-Parking
Permit Program

(2) Parks Caretaker PT

** Unclassified Position
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PARKS
Department: 100-065 to 070 Fund: General Fund

2011 BUDGET NARRATIVE

DEPARTMENT IIEAD: Robert A. Way TELEPHONEz 232-1961
LOCATION: IVinnebago County

625 East County Road Y
Oshkosh, lVI54901

2O1O ACCOMPLISHMENTS:

1. Established a new stone base foundation and added drain tile to the Eureka Boat Landing parking tot.

2. Successfully coordinated efforts between the County and the Town of Clayton to instatl a commemorative bench alongside the WIOUWASH
Recreation Trail.

3. Acquired additional property along the WIOUWASH Recreation Trail in order to off-set the lack of parking space available at the
Breezewood/WIOU\ilASH Trail intersection.

4. Partnered with the DNR in co-sponsoring a rip-rap project that allowed for rock armoring of the eastern edge of Asylum Point Island.

5. Continued to make upgrades to the RV camping amenities at the Exposition Center with the installation of another RV electrical service.

6. Improved operational efficiencies of Expo horse show events by constructing two additional animal waste storage pits.

7, Refinished both Community Park cedar entrance\tray signs and rebuilt E. County Road Y planter.

8. Performed major rehab of base material on the Mascoutin Valley Recreation Trail.

2011 GOALS AND OBJECTIVES

1. Replace the Expo Hwy. 76 electronic disptay sign with updated LED lighting.
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2. Produce mapping of all relevant GPS co-ordinates for Parks properties using the information garnered from student intern.

3. Continue mult-phase project intended to switch over existing navigation aids lighting system to LED light arrays.

4. Continue using donations and grant awards to finish the final t holes of the 36 hole Community Park Disc Golf Course. Completion of said goal will
thereafter act as a major draw to area disc golf enthusiasts and enable the department to obtain additional income as a result of the interest
garnered and the associated leagues and regional tournaments that come with it.

5. Develop a land use plan for the former beach facilities located in the Community Park

6. Devise and implement new programming opportunities for the former Community Park Service Center that are capable of generating a dependable
revenue stream with little commitment in operational costs.

7. Institute fourth phase of a multi-year project aimed at replacing all the original Expo horse stalls with new portable units.

8. Engage in 2011 boat trailer parking fee program facility improvement project dedicated to making shorewall repairs at the Lake Butte des Morts
Boat Landing.

9. Continue to enhance the Parks website and Facebook accounts to aid in marketing of Parks and Expo attributes.

10. Investigate possibilities of joining with other area Parks Departments in procuring a large tree spade and chipper to alleviate anticipated damages
wrought by the emerald ash borer and produce mulch for additional savings and possible revenue.

11. Install new gutters and downspouts around the Expo Building and Barn A.
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PARKS
2011 BUDGET NARRATIVE

HIGHLIGHTS

DEPARTMENT STAFFING:

There is a reduction of one foreman/mechanic in the table of organization in 2011.

COUNTY LEW: The 201 1 net levy is $1 ,248,331 , a decrease of $19,633 or 1 .íYo under 2010.

2002 2003 2004 2005 2006 2007 2008 2009 2010 2011
Full ïme I 10 10 10 10 10 10 7 7 6

Part ïme 1 2 2 2 2 2 2 2 2 2

Total 10 12 12 12 12 12 12 I I I

lncrease in levy over prior year
60,000

40,000

20,000

0

(20,000)

(40,000)

(60,000)

(80,000)

(1 00,000)

(120,000)

% Ghange from prior year
4.O

2.0

0.0

(2.0)

(4 0)

(6 0)

(8.0)

(10.0)
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SIGNIFICANT CHANGES FROM 2010 ADOPTED - Parks

Account Amount Description
Sþ4ificant changes from 2010

Iax Levy 2010 $ 1,26í,9b4

Revenue Changes - impact on Ievy:

Sale of property (19,000 /úith the elimination of several employee seasonal positions, management
'eels there will be an opportunity to reduce the size of vehicle and equipment
nventory.

Expense Changes: impact on levy:

3apital (28,890) Significantly less is being spent on vehicle and equipment replacements

Labor costs (124,035\, )ecrease due to the elimination of the Forman Mechanic position as well as
.wo seasonal positions.

Maintenance - Vehicles (30,000 Funds from the Vehicle Maint. Account(s)are being shifted to the Hwy.
Contractual Acct. These funds will cover the cost of vehicle & equipment
repairs that Hwy. will be performing as a result of the elimination of the
Foreman Mechanic position

Grounds maintenance 60,90c lncrease reflects a commitment to eliminate the largest of the mowing circuit
crews and contracting out the service. Additionally the increase reflects the
increase of the Nav. Aids Agreement contract price for the next 5 years.

Professional services 12,47Í Parks intends to begin the process of removing the abandoned dwellingret
the WIOUWASH - Breezewood intersect. Funds will cover the cost of
hazardous materialanalysis, hazardous material(s) removal and the
accompanying permit processing.

rower & lights 8,25C lncrease due to anticipated increase in utility rates.
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SIGNIFICANT CHANGES FROM 2010 ADOPTED - Parks

Account Amount Description
Smallequipment 9,37C Parks is in the process of phasing-out all remaining wooden picnic tables and

replacing them with units constructed with a metal mesh and polyplastic
coating.

Grounds maintenance - interfund 96,05C With the elimination of the Forman Mechanic position the maintenance and
repairs will be done through the Highway department.

Other small changes (4,753) l-his is a combination of increases and decreases in revenue and expense
accounts.

fax Levy 2011 s 1,248,331
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Financial Summary
Parks (Excludes Boat Launch)

Items Actual Estimate Budget

2010
6-Month

2010
l2-Month

2010
Adjusted

2010
Adopted
Budget

2011
Adopted
Budget

Total Revenues

Labor
Travel
Capital
Other Expenditures

Total Expenditures

Levy Before Adjustments

Adjustments

Net Levy After Adjustments

124,745 251,573 276,764 236,764 260,597

310,008
134

95,791
291,503

751,618
2,193

96,296
650,641

760,870
2,478

97,000
684,380

760,870
2,478

97,000
644,380

635,398
2,278

74,610
796,642

697,437

572,692

1,500,748

1,249,175

1,544,728

1,267,964

1,504,728

1,267,964

1,508,928

1,248,331

572,692 1,249,175 1,267,964 1,267,964 1,248,331
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Winnebago County
Budget Detail - 2011

Parks (Excludes Boat Launch)
ALL

Description
2007

ACTUAL

0

3,152
0

171,O42
0
0

3,179
7,485

0

2010
ADOPTED

BUDGET

2011
REQUEST

BUDGET

2011
EXECUTIVE

BUDGET

2011
ADOPTED

BUDGET

% Change
From 2010

Adopted to
2011 Adopted

0.0%
0.0%

0.0%

0.0%
NA

1A%
NA

0.0%
0.0%

22.2%
NA

2.6%

-19.4%
NA

0.0%

-9.7%

1900.0%
o.o%

1583.3%

-9.9o/o

-71.3%

-11.6%

-29.9o/o

75.8%

-26.2%

2008
ACTUAL

2009
ACTUAL

Grants
Snowmobile Trails

lntergovernmental

Fees And Costs
Forms, Copies, Etc.
Rental Revenues
Photocopy Revenue
Restitution
Donations
Concession Revenue
Admission
Park Reservations

Public Services

Fees & Costs
Photocopy Revenue
Cost Share - Municipalities

I ntergovernmental Serv¡ces

Sale Of Prop & Equip
Other Miscellaneous Revenues

Miscellaneous Revenues

TOTAL REVENUES

Regular Pay
Overtime
Regular Pay

Wages

Fringe Benefits
Unemployment Comp

Fringes

4,038 2,955 7,440
188,896 232,451 259,980

3,928 12,248
39,629 42,22'l

43,557 54,469

1,000
28,500

29,500

6,500 7,250
201,600 206,865

1,000 1,000
28,500 28,500

29,500 29,500

5,492
I

211,752
0

0
1,401
8,941
1,903

2,986
0

216,696
22

190
17,476
12,118
3,05'l

3,000
0

182,s00
0

100
500

9,000
0

1,000
28,500

29,500

3,000
0

185,000
't5

100
500

11,000
0

1,800
0

2,232

4,032

20,000
240

442,165
4,062

0

3,000
0

185,000
15

100
500

11,000
0

7,250

206,865

1,800
0

2,232

4,032

20,000
200

3,000
0

185,000
15

100
500

11,000
0

7,250
206,865

1,800
0

2,232

4,032

20,000
200

2,306
0

350
2,240 2,656

7,919
7

7,926

216,305 286,589

1,000
200

0 1,200

314,673 236,764

2,232
I
0

224
0
0

2,232
0

2,232

4,464

490,507
14,152

0

20,200 20,200

260,597 260,597

224

0
0

650
3,336

3,986

577,190
17,614
12,132

606,936

532,435
29,575

0

499,239
10,725

0

442,165
4,062

0

20,200

260,597

442,165
4,062

0
562,010 509,964 504,659 446,227 446,227 446,227

224,108 211,278
10,796 10,671

234,905 221,949

196,779 247,111
14,072 9,100

210,850 256,211

174,608 173,171 173,171
16,000 16,000 16,000

190,608 189,171 189,171
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Winnebago County
Budget Detail - 2011

Parks (Excludes Boat Launch)
ALL

2010
2OO9 ADOPTED

Descriotion ACTUAL BUDGET BUDGET
841,841 783,958 720,E14 760,870 636,835 635,398

2007
ACTUAL

575
402
44

276
0

2008
ACTUAL

2011
REQUEST

20"t'l
EXECUTIVE

BUDGET

2011
ADOPTED

BUDGET

635,398

% Change
From 2010

Adopted to
2011 Adopted

-16.5%

4.3o/o
_33.3%

0.0%
0.0%
0.0o/o

NA
NA

-38j%
-23.1%

Total Labor Gosts

Registration & Tuition
Automobile Allowance
Meals
Lodging
Other Travel Exp

Travel

Land
Other lmprovements
Other Equipment

Capital

Office Expenses
Offìce Supplies
Stationery and Forms
Printing Supplies
Postage and Box Rent
Advertising
Membership Dues

Operating Expenses
ïelephone
Clothing & Uniforms
Food
Small Equipment
Recreation Supplies
Other Operating Supplies

Repairs & Maintenance
Maintenance - Buildings
Maintenance - Grounds
Maintenance - Equipment
Maintenance-Vehicles
Other Maint. Supplies

Maintenance Supplies
Motor Fuel

Utilities

0

114,874
0

114,874

1,567

0
0

61,373

61,373

9,120
15,631

100,535

125,286

705
660
243
860

10

0
0

97,000

97,000

1,117
152

31
267

0

330
0

55
297

0

735
440
243
860

0

735
440
243
860

0

805
660
293

1,050
0

2,478 2,808 2,278 2,278 -8.1%

574
140
155
192

6,61'l
175

10,389
0

315
34,200

7,881
21,328

21,772
25,210

6,648
33,446

1,511

8,327

406

0
14,610
60,000

74,610

1,200
175
235
140

4,050
200

10,000
168

0
35,040

7,000
13,000

21 ,250
21,800

5,500
0

1,200

14,000

74,610

1,200
175
235
140

4,050
200

10,000
168

0

35,040
7,000

13,000

21,250
21,800

5,500
0

1,200

14,000

0
14,610
60,000

74,610

1,200
175
235
140

4,050
200

10,000
168

0
35,040

7,000
13,000

21,250
21,800

5,500
0

1,200

14,000

0.0%
-12.5%
-17.5%

0.0%
63.3%

0.0%

1.0%
0.0%
0.0%
8.9%
0.0%
0.8%

-4.5%
-2.2To
8.9%
0.0%

-66.7%

-12.5%

0
'14,610
60,000

1,805
235
175

71
2,622

170

11,647
225
639

23,074
0

8,281

11,762
20,171
15,345
34,308

4,208

9,558

1,414
131

102
87

5,029
35

10,376
0

255
32,437

776
26,117

13,983
20,487

6,267
41,690

5,317

17,097

1,200
200
285
140

2,480
200

9,900
168
245

32,170
7,000

12,900

22,250
2234O

5,050
30,000

3,600

16,000



Winnebago County
Budget Detail - 2011

Parks (Excludes Boat Launch)
ALL

Description
2008

ACTUAL
37,213
97,406
71 ,833

1,498
5,298

189
151,912

39,1 61

5,1 58
1,245

60

0
6,464

0
1,577

0
0

0
843
463

16,948
14,190

39ô
19,738
39.228

2010
ADOPTED

BUDGET
34/00
84,250
68,550

'1 ,500
7,000
1,500

1 43,1 00
37,000
8,225
3,300

50

48
2,400

0
1,000

0
0

300
700
600

21,500
14,000

594
15,600
32,675

2011
REQUEST

BUDGET
35,900
92,500
70,450

1,700
7,500
2,800

204,000
40,500
20,700

3,100
0

48
2,490

0
1,055

15
0

300
900
600

18,000
13,000

594
111,650
37,882

2011
EXECUTIVE

BUDGET
35,900
92,500
70,450

't,700

7,500
2,800

200,000
40,500
20,700

3,100
0

48
2,490

0
1,055

15
0

300
900
600

18,000
13,000

594
111,650
37,882

2011
ADOPTED

BUDGET
35,900
92,500
70,450

1,700
7,500
2,800

200,000
40,500
20,700

3,1 00
0

48
2,490

0
1,055

15
0

300
900
600

18,000
13,000

594
't11,650

37,882
796,642

% Change
From 2010
Adopted to

2011 Adopted
4.4To

9.8%
2.8%

13.3%
7.1o/o

86.7%
39.8%

9.5%
151.7%

-6.1%
0.0%

0.0%
3.8%

NA
5.5%

NA
NA

0.0%
28.6%

0.0%
-16.3%

-7.1%
0.0%

615.7%
15.9%

23.60/"

2007
ACTUAL

2009
ACTUAL

35236
101 ,080
61,579

1,987
1,'t71
8,307

152,544
28,864

3,729
1 ,515

0

96
10,023

25
836

0
0

0
836
482

11,132
7,348

561
44,356
34,267

684,847 644,380

1,531,629 1,504,728

1,216,9s6 1,267,964

800,642 796,642

Heat
Power and Light
Water and Sewer

Contractual Serv¡ces
Medical and Dental
Vehicle Repairs
Equipment Repairs
Grounds Maintenance
Bu¡lding Repairs
Professional Service
Security Service
Operating Licenses & Fees

Rental Expenses
Land Rental
Equipmeni Rental

lnsurance
lnsurance Recoveries
Operating Licenses & Fees

Other Sundry & Fixed Charges
Taxes & Assessments
Other Miscellaneous

lnterfund Expenses
Printing Supplies
Print & Duplicate
Postage and Box Rent
Maintenance Grounds
Motor Fuel
Equipment Repairs
Grounds Maintenance
Prop. & Liab. lnsurance

Other Operating Expenses

TOTAL EXPENSES

LEVY BEFORE ADJUSTMENTS

1,531,320 1,539,318

--l¡lg !- ---lznln-

33,664
90,085
85,968

897
3,314
1,084

108,573
12,874
14,331

735
'100

48
7,625

0
921

0
(0)

0

668
573

14,490
11,133

396
13,163
28,368

573,309 692,419

1,514,895 1,508,928 1,508,92E 0.3%

407
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Boat Launch Fee Program - Parks
2011 BUDGET NARRATIVE

HIGHLIGHTS

DESCRIPTION: The Boat Launch Fee program is a program that started several years ago. The County instituted a fee for people to launch
boats onto Winnebago County waterways. The intent of this was to establish a program that would fund the maintenance of the boat launch's,
docks and other boating related facilities therefore removing it from the general tax levy.

COUNTY LEVY: There is no tax levy for this function. lt is self supporting from boat launch fees.

FUND BALANGE: A fund balance roll fon¡vard schedule can be viewed in the Overview section of the budget book. lt is listed as Fund Projections
in the table of contents.

408



Winnebago Gounty
Budget Detail - 2011

Boat Launch
100 - 070

Description
2007

AGTUAL
2008

ACTUAL
2009

ACTUAL

2010
ADOPTED

BUDGET

2011
REQUEST

BUDGET

2011
EXECUTIVE

BUDGET

% Change
2011 From 2010

ADOPTED Adopted to
BUDGET 2011 4qepleq

0 134,067 59,000 102,500 102,500 102,500 73.7%

0 134,067 59,000 102,500 102,500 102,500 73.74h

88,591 94,509 1 15,703 100,000 93,000 93,000 93,000 -7 .Oo/o

88,591 94,509 115,703 100,000 93,000 93,000 93,000 -7.oyo

0
0

0
0

0
0

0
0

0
0

0
60

360
0

NA
NA

Grants

lntergovernmental

Boat Launching Fees

Fines & Fortetures

Donations
Admission

Pub¡¡c Serv¡ces

TOTAL REVENUES

Regular Pay

Wages

Fringe Benefits
Unemployment Comp

Fringes

Total Labor Costs

Other lmprovements
Capital

Office Expenses
Office Supplies
Stationery and Forms
Print & Duplicate

Operating Expenses
Small Equipment
Other Operating Supplies

Repa¡rs & Maintenance
Maintenance - Buildings
Maintenance - Grounds
Maintenance - Equipment

88,951 94,569 249,771 159,000 195,500 195,500 195,500

10,296 10,020 10,413 12,022 11,000 11,000 11,000

r 0,296 10,020 10,413 12,022 11,000 r r,000 11,000

1,206
0

1,108
0

1,180 2,909 1,300 1,289 1,289 -55.70/o

0 2,900 3,000 3,000 3,000 3.40/o

1,206 1,108 1,180 5,809 4,300 4,289 4,289 -26.2%

I 1 ,502 11 ,128 11 ,593 17,831 15,300 I 5,289 1 5,289 -14.3%

135,287 13,631 't 18,000 205,000 205,000 205,000 73.70/o

'135,287 f 3,631 118,000 205,000 205,000 20s,000 73.7yo

72
5,757

0

0
4,388
1,205

1,289
0

0
1,312

0

409

0
104

0
0
0

50
4,1 00

800

420
200

200
500
200

50
4,1 00

800

420
200

200
500
200

50
4,000
1,030

0
200

200
500
200

14
4,232

0

0
30

0
0
0

50 0.0%
4,100 2.5%
800 -22.30/o

NA
O.0o/o

0.0%
0.0%
0.0%

420
200

200
500
200



Winnebago County
Budget Detail - 2011

Boat Launch
f00 - 070

Description

Utilities
Power and Light
Water and Sewer

Rental Expenses
Equipment Rental

lnterfund Expenses
Print & Duplicate
Motor Fuel
Grounds Maintenance

Other Operat¡ng Expenses

TOTAL EXPENSES

LEVY BEFORE ADJUSTMENTS

Fund Adjustments

TAX LEVY

f 8,594 152,002

_____lzqÉg!t _______q243_

34,372 157,'111

____l?19¡991 _________í,99Ð

1,889

2007
ACTUAL

0
,tJ42

0

7,091

2008
ACTUAL

2009
ACTUAL

2010
ADOPTED

BUDGET

2011
REQUEST

BUDGET

2011
EXECUTIVE

BUDGET

2011
ADOPTED

BUDGET

% Change
From 2010

Adopted to
2011 Adopted

-2559.4%

5,000
500

5,000
500

0
0

0

17

0

0

5,587 9,147 21,280

4,900 5,000
500 500

4,800 4,800

00
1,300 '1,300

3,600 3,600

_46,$ry_

(46,470)

3,600 3,600

21,670 21,670 21,670 1.8%

241,970 241,959 241,959 54.0o/o

0
0

0

127
826

0

2.O%
0.0%

0.0%

NA
0.0%
0.0%

0
1,311

0

4,800

0
1,300

_____19¡99_

(46,459) (46,459)

4,800

0
1,300
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Financial Summary
Boat Launch

Items

2010
6-Month
Actual

2010
12-Month
Estimate

2010
Adjusted
Budget

2010
Adopted
Budget

2011
Adopted
Budget

Total Revenues

Labor
Travel
Capital
Other Expenditures

Total Expenditures

Levy Before Adjustments

Adjustments

Net Levy After Adjustments

43,525 147,900 159,000 159,000 195,500

4,340

108,420
14,780

15,100

108,000
24,027

17,831

326,420
21,280

17,831

1 18,000
21,280

15,289

205,000
21,670

(84,015) 773 (206,531)

127,540

84,015

147,127

(773)

365,531

206,531

157,111

(1,889)

1,889

241,959

46,459

(46,45e)
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PARKS
PROGRAM BUDGETS

NUMBER
OTHER

CAP¡TAL EXPENSES
TOTAL

EXPENSES REVENUES

TOTALS BYYEAR
ANNUAL

PERCENT INCREASES
2011 2010

OVER OVER
2010 2009

(5.e) 4.3Administration

Revenues

Swimming Lake

Revenues

Recreation Trails

Revenues

Boat Landings

Revenues

Exhibition Site

Revenues

Boat Launch

Revenues

Grand Totals

Back out boat launch

Adjusted Levy

065

065

066

066

067

067

068

068

069

069

070

470

635,398

TRAVEL &
MEETINGS

2010
ADOPTED

ñ;

1,,,...'l

l.rr..l

l;.,,..1
I p'rual

l,',,,,,,1

Lu,,,,I
I r,un,ooo',1

l?99pæ_

1,889

\26?,s64

2,278 60,000 328,873

27,750

41,837

124,900

273,282

1,026,549

27,750

41,837

124,900

287,892

241,959

35,365

28,500

2,232

194,500

195,500

__199p92_

2011
ADOPTED

[;;

l;.. I

1.,,.,1

I ;,., I

l,;;;;;,1

k#l
_l2e4,7eo_

(46,459)

--1¿19É91-

113.9

141.3

N/A

10.2

0.0

19.9

0.0

10.6

2.6

54.0

23.0

2.3

(1.s)

(35.6)

(78.4)

N/A

10.4

1.8

(13.3)

(14.2)

7.5

(1.e)

0.2

5.3

1.4

359.3

14,610

15,289 205,000 21,670

650,ô87 2,278 279,610 818,3.12 1,750,887::::

2009
ADOPTED

m
1.,.;,1

I ;,.,.:l

l#,1

kl
__1_248,so0_

(972,418)

2?6,082

4L2



WINNEBAGO COUNTY
CAPITAL OUTLAY.2011

Description

Special
Equip
(Note)

Capital
OutlavDepartment

Parks

Boat Launch

Gutters & downspouts

Stump grinder attachment

Skidster loader

Light Switching System

Harbor shorewall replacement - Lake Butte des Morts

NOTE: ALL SPECIAL EQUIPMENT SPECIFICATIONS SHALL BE APPROVED BY THE INFORMATION SYSTEMS DIRECTOR

8,110

5,000

55,000

6,500

205,000

8,110

5,000

55,000

6,500

205,000

279,610 279,610

4L3



PLANNING &

ENVIRONMENT



SUMMARY BY DIVISION

Revenues

PLANNING & ENV¡RONMENT

Register of Deeds

Planning

Tax Lister

Land Records Modernization

Land & Water Conservation

Expenses

$ 682,265

963,472

173,597

237,01A

1,080,094

Adjustments

$

20,790

Levy

$ (407,835)

685,637

172,597

461,661

1,090,100

277,835

1,000

257,900

618,433

3,136,438 2,245,168 _$_ 20/gg_ _$_gl?p99_
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REGISTEROFDEEDS
Departmenfi 100-080 Fund: General Fund

2011 BUDGET NARRATIVE

DEPARTMENT HEAD: Julie Pagel TELEPHONF,: 236-4887
LOCATION: \ilinnebago County

415 Jackson Street
Oshkosh, WI 5490f

MISSION STATEMENT:

To record, index, and accurately maintain officiat records and documents of the county relating to vital statistics and real estate as required by State
Statutes.

PROGRAM DESCRIPTION:

LAND RECORDS: Index and maintain the history of all lands located in Winnebago County and provide public access to those records.

VITAL RECORDS: Index all vital records including birthso deaths, marriages and military discharges.

UCC: File and provide copies of all Reatty related Uniform Commercial Code documents; maintain and provide copies and searches for all additional filingsprior to July 1, 2001.

CHrLD SUPPORT LrEN DOCKET: Provide public access information and search assistance for all child support arrears information.

rNTER-DEPARTMENTAL SERVTGES: share resources with other departments.

PRESERVATION: Preserve information contained in old record books through filming, scanning, and back entry of information into the automated databank.
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REGISTER OF DEEDS

Register of Deeds

(6) Records Cterk
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REGISTER OF DEEDS
Department: 100-080 Fund: General Fund

2011 BUDGET NARRATIVE

DEPARTMENT HEAD: Julie Pagel TELEPHONEz 236-4887
LOCATION: Winnebago County Courthouse

415 Jackson Street
Oshkosho WI 54901

2O1O ACCOMPLISHMENTS:

1. Completed scanning and indexing ofvital records back to 1907.

2. Filed approximately 7,500 new vital records.

3. Recorded approximately 32,000 new land record documents.

4. Scanned and converted to digital image all Tract Index books allowing for access on-line and preserving for disaster recovery.

5. Began the process of adding land record documents dating back to 1935 and redacting social security numbers from all on-line records, pursuant to

state statute.

6. Continued to promote Property Fraud Alert to citizens of Winnebago County.

7. Prepared for and instituted flat recording fee pursuant to state budget directives.

2011 GOALS AND OBJECTIVES:

1. Continue to promote and increase number of off-site internet access contracts.

2. Conversion to AVID, the updated land record software from Fidlar Technologies. AVID will further promote e-recording, contains optical recognition
software for greater accuracy in indexing and allow staff to back-index more records.

3. Continue project of scanning and converting to digital images, all existing paper, microfilm and book records in the Register of Deeds Office to ensure
disaster recovery
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REGISTER OF DEEDS
2011 BUDGET NARRATIVE

HIGHLIGHTS

DEPARTMENT STAFFING:

2002 2003 2004 2005 2006 2007 2008 2009 2010 2011
Full ïme o I I o I I I I I I
Part ïme 0 0 0 0 0 0 0 0 0 0

Total I I I I I I I I I I
There are no changes to the table of organization in 2011.

COUNTY LEW: The Register of Deeds office has more revenues than expenditures. As such, there is no tax levy for this operation. The excess
of revenues over expenditures for 2011 is projected to be $407,83s, a decrease of $4g,07g or 10.To/o under 2010. This decrease translates into an
overall increase in total County tax levy. That is why the graph below shows this as an increase.

levy over pr¡or year
150,000

100,000

50,000

0

(50,000)

(100,000)

(1 50,000)

(200,000)

% Change from pr¡or year
20.0

10.0

0.0

(10.0)

(20.0)

(30.0)

(40.0)
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SIGNIFICANT CHANGES FROM 2010 ADOPTED - Register of Deeds

Note: This department generates more revenues than expenses. As a result, instead of needing levy money to operate, the surplus
generated helps to reduce the rate of increase to the levy.

Account Amount Description
Slgnificant changes from 2010

fax Levy 2010 (Note below) $ (456,914

Revenue Changes - impact on levy:

fransfer tax 30,000 Jecrease due to fewer home sales resulting in less transfer taxes being
¡enerated

Fees and costs (10,000 lncrease due to more documents and tract books being added to on-line
services

Recording fees 45,00c Jecrease due to fewer real estate sales resulting in less recording fees being
generated

Expense Changes. impact on levy:

Labor costs (1s,966 Decrease due to a retirement of a long time employee and the position being
reclassified to a lower position

f,ther small changes 45 This is a combination of increases and decreases in revenue and expense
accounts.

fax Levy 2011 (Note below) $ (407,835)
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Financial Summary
Register of Deeds

Items Actual Estimate Budget

2010
6-Month

201 0
12-Month

2010
Adjusted

2010
Adopted
Budget

2011
Adopted
Budget

Total Revenues

Labor
Travel
Capital
Other Expenditures

Total Expenditures

Levy Before Adjustments

Adjustments

Net Levy After Adjustments

397,682 825,112 995,100 995,100 930,100

224,737
1,370

20,710

494,575
2,605

42,297

494,565
2,755

40,866

494,565
2,755

40,866

477,204
2,895

42,166

246,817

(150,865)

539,477

(285,635)

538,1 86

(456,914)

538,186

(456,914)

522,265

(407,835)

(150,865) (285,635) (456,914) (456,914) (407,835)
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Description
2007

ACTUAL
2008

ACTUAL

2011
REQUEST

BUDGET

2011
EXECUTIVE

BUDGET

2011
ADOPTED

BUDGET

% Change
From 2010
Adopted to

2011 Adopted

Winnebago County
Budget Detail - 2011
Register of Deeds

100 . 080

20'to
2OO9 ADOPTED

ACTUAL BUDGET

Taxes

Fees And Costs
Forms, Copies, Etc.
Recording Fees

Public Services

Forms, Copies, Etc.
Recording Fees

lnterfund Revenues

TOTAL REVENUES

Regular Pay
Overtime

Wages

Fringe Benefits

Fringes

Total Labor Costs

Registration & Tuition
Automobile Allowance
Lodging

Travel

Office Expenses
Office Supplies
Stationery and Forms
Printing Supplies
Postage and Box Rent
Computer Supplies
Subscriptions
Membership Dues

46,132
86,001

468,452
600,s8s

0

243
243

996,521

280,335
0

280,33s

44,496
68,559

422,995
536,0s0

395,693 309,464 253,596 300,000 270,000 270,000 270,000 -10.0%

60,000 60,000
75,000 75,000

525,000 525.000

660,000

100 100 100

NA
0.0%

0.0%

930,100 930,100 930,100 -6.5%

49,868
70.710

50,000
75.000

60,000
75,000

525,000

660,000

308,760
375

309,r35

169,464

169,464

20.0o/o

0.0%
_7.9%

-5.0%

506,891 570,000

627,469 695,000

00
100 100

0

100

0
'100

c
219

0

434

84s,947 881,287 995,100

310,988
500

289,754
(0)

289,754

325,258
307

308,760
375

308,760
375

-O.7To

-25.0o/o

143,727 157,683

143,727 157,683

325,564 311,488

170,068

170,068 183,077

309,135 309,135 -0.8%

168,069 168,069

16E,069 168,069

-8.2%

424,062 447,437 495,632 494,565 478,s99 477,204 477,204 -3.5%

459
1,236

394

360
1,282

553

535
1,450

770

535
1,450

910

535
1,450

910

440
909
553

1,863
2,747

640
42

344
120
100

1,645
2,039

842
74

157
160
100

42r

535
1,450

910

1,600
1,500
'l ,000

50
400
120
100

2,895

1,600
1,500
1,000

50
400
120
100

0.0%
0.0%

18.2%

5,1o/o

0.0%
0.0%

-16.7%

0.o%
0.0%
0.0%
0.0%

2,089 1,902 2,195 2,755 2,895 2,895

1,839
2,152
1,832

26
277

0
100

1,600
1,500
1,200

50
400
120
100

1,600
1,500
1,000

50
400
120
100



Winnebago County
Budget Detail - 2011
Register of Deeds

100 - 080

Description
2007

ACTUAL
2008

ACTUAL
2009

ACTUAL

2010
ADOPTED

BUDGET

2011
REQUEST

BUDGET

2011
EXECUTIVE

BUDGET

% Change
From 2010
Adopted to

2011 Adopted

Operating Expenses
Telephone
Small Equipment

Contractual Services
Equipment Repairs
Professional Service
Microfilming Services

lnsurance
Prop & Liab lnsurance
Operating Licenses & Fees

Other Sundry & Fixed Charges
Other Miscellaneous

lnterfund Expenses
Print & Duplicate
Postage and Box Rent
Equipment Repairs
Prop. & Liab. lnsurance

Other Operating Expenses

TOTAL EXPENSES

LEVY BEFORE ADJUSTMENTS

't,523
220

4,698
8,113

750

0
0

0

2,827
11,691

858
900

37,807 33,294

463,958 482,633

_i93?Ê9?t __1399¡191

1 ,390 1,424

37,283 40,866

535,1 1 0

___lg1EZZt

1,500
5,500

4,000
11,250

0

30
50

0

2,000
11,000

627
1,439 1,439

42,166 42,166

1,401
0

3,985
6,516

0

0

0

(8)

3,089
1 0,1 99

792
1,464

1,500
5,500

4,000
11,250

0

30
50

0

2,000
11,000

627
1,439

42,166

20't1
ADOPTED

BUDGET

1,500
5,500

4,000
11,250

0

30
50

0

2,000
11,000

627

0.0%
0.0%

0.0%
33.9%

0.0%

o.0%
0.0%

NA

0.0%
-8.3%

_20.8%

1.1%

3.2o/o

1,373
532

2,295
12,306

0

0
0

(e)

2,693
10,861

825

'l ,500
5,500

4,000
8,400

200

30
50

0

2,000
12,000

792

s38,186 523,660 522,265 522,265 -3.0%

(456,914) (406,440) (407,835) (407,83s) -10.7%
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PLANNING
Department: 100-086 to 089 Fund: General Fund

2011 BUDGET NARRATIVE

DEPARTMENT HEAD: Jerry Bougie TELEPHONEI 236-4839
LOCATION: Winnebago County

448 Algoma Boulevard
Oshkosh, WI 54903

MISSION STATEMENT:
To ensure sound land use growth by implementing the goals of the rüinnebago County Comprehensive Plan and providing comprehensive and technical
planning assistance to Winnebago County's committees, departments and political subdivisions. To promote Winnebago County as a good place to live and
do business. Implement land record modernization technology to reduce the cost of general purpose government and provide better and more efficient
access to land records for the public.

PROGRAM DESCRIPTION:

LAND USE PLANNING Prepare and implement ordinances and studies related to land use issues in Winnebago County.

SUBDIVISION REVIEW Review subdivision plats to conform to County ordinances and State Statutes.

ZONING To assure sound land use growth through providing courteous and efficient staff assistance.

GEOGRAPHIC INFORMATION SYSTEM (GISI To maintain the GIS database and provide data to all users.

LAND RECORDS MODERNIZATION To provide efficient,low costo and modernized land records for the public, government officials & private entities.

PROPERTY LISTER To assist cities and towns in annual tax roll preparation and to provide general property tisting services and information to the
public. Provide to municipal assessors all deed transfers, partitions of land, name and address updateso aci"age, assessment and legal descrþtion changes.
Provide to municipal clerks updated totals for all municipal assessing.

ECONOMIC DEVELOPMENT Develop industrial parks & economic development in the County & its tocal cornmunities for the purposes of increasing the
tax base & creating job opportunities through the Industrial Development Board Revolving Loan Fund & per Capita Funding programs.
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PLANNING AND ZONING

Planning, Zoning, and
GIS Director

GIS Database Administrator
GIS Systems AnatysVAdministrator

GIS Specialist

Assistant Zoning Administrator
(2) Code Enforcement Officer Account Clerk I

Clerk Typist il(pT)



PLAI{NING
Department: 100-086 to 089 Fund: General Fund

2011 BUDGET NARRATIVE

DEPARTMENT HEAD: Jerry Bougie Telephone: 236-4839
LOCATION: Winnebago County

448 Algoma Boulevard
Oshkosh, WI54901

2O1O ACCOMPLISHMENTS:

1. Completed draft Comprehensive Revision of Zoning Ordinance.

2. Contracted with consulting firm to prepare the State mandated Farmland Preservation Plan for Winnebago County, and began process to
prepare plan.

3. Successfully notilìed approximately 1800 owners of private onsite wastewater treatment systems (septic systems) of the requirement to have
their septic tanks pumped out and inspected by a licensed pumper. Futl compliance with the septic system maintenance program was achieved.
This was the end of a three year cycle and fines were substantially down due the public's awareness of the program.

4. Successfully conducted all septic system installation inspections with two credentialed code enforcement officers within the department.
Additional work load was carefully managed without any inconvenience to the public. This new strategy to eliminate a contracted service has
saved the department approximately $9,000 in 2010.

5. Completed the U.S. Census Bureau "Local Update of Addresses (LUCA) Program" for the 2010 Census.

6. Completed the update of the "2010 Winnebago County Land Information Plan - WLIP County Plan Update".

7. Completed the update of the "Disaster Tracker Program for Emergency Managemento'.

8. Reviewed and evaluated option with County Property Lister & County Treasures for new tax software to replace antiquated as 400 system.

9- Provided staff assistance to Industrial Development Board on economic development related activities for Winnebago County.
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2O1I GOALS & OBJECTIVES:

1. Complete and adopt State mandated tr'armland Preservation Plan.

2. Complete, adopt and implement the comprehensive revision of the County Zoning Ordinance.

3. Send out the first year of the second cycle of septic system maintenance notices to approximately 1800 residents. Full compliance with the
septic system maintenance program is anticipated.

4. Continue to participate in Community Rating System Insurance program resulting in continued reduction in flood insurance premiums for
residents of unincorporated areas of the County. Monitoring and reporting local flooding events is imperative to participate in the program.

5. Continue conducting all private onsite wastewater treatment system (septic system) installation inspections.

6. Learn, interpret and enforce the new zoning code which will be tentatively adopted in Spring 2011. The new zoning code will also include the
newly adopted NR115 (shore land regulations), renewable energy regulationso and new Farmland Preservation zoning requirements.

7. Complete and print the 66Official County Road Map for Winnebago County',.

8. Work with County Board and local municipalities on the decinneal redistricting process.

9. Continue to provide assistance to departments and the public with GIS related analysis, data processing and mapping.

10. Learn and implement new tax software for Property Lister's Office.

11. Provide staff assistance to coordinate activities for the Winnebago County Industrial Development Board to enhance economic development in
the County.
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PLANNING & ZONING
2011 BUDGET NARRATIVE

HIGHLIGHTS

NOTE: This section contains Planning, Zoning, Geographic lnformation Systems (GlS), and Tax Lister. All of these areas report to the County
Planner. The financial information for Planning excludes the Tax Lister from the totals. The Tax Lister data is shown separately because it is a special
apportionment.

DEPARTMENT STAFFING (including Tax Lister):

2002 2003 2004 2005 2006 2007 2008 2009 2010 2011
Full ïme 16 '16 16 16 16 16 16 14 14 13

Part ïme 0 0 0 0 0 0 0 2 2 2
Total 16 16 16 16 16 16 16 16 16 15

There is a reduction of the Drainage lnspector from the table of organization in 2011 .

COUNTY LEVY PLANNING DEPT (EXCLUDING TAX LISTER): The tax levy for 2011 is $685,637, a decrease of $2,931 or 0.4o/o under 2010.

lncrease in levy over pr¡or year
140,000
120,000
100,000
80,000
60,000
40,000
20,000

0
(20,000)
(40,000)
(60,000)
(80,000)

% Ghange from pr¡or year
25.0

20.0

1s.0

10.0

5.0

0.0

(5.0)

(10.0)

(15.0)
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LEVY FOR TÆ( LISTER: The net tax levy for this function is $1 72,597, an increase of $1 5,1 76, or 9.6% over 201 0. We applied $45,000 of reserve
funds in 2010 to reduce the tax levy for the Tax Lister. This levy is a special apportionment and is not levied to all municipalities of the County. As such
we must reserve any unused funds from that department at year end and carry them foruvard to be applied against the Tax Lister levy in the succeeding
or future years. Most of the increase in the Tax Lister department is due to software replacement of the tax assessment and collection system serving
both the Property Tax Lister and Treasurer.

lncrease in levy over pr¡or year
50,000

40,000

30,000

20,000

10,000

0

(10,000)

(20,000)

(30,000)

% Ghange from prior year

J}l I

50.0

40.0

30.0

20.o

10.0

0.0

(10.0)

(20.0)

(30.0)

2010 2011

FUND BALANCE - TÆ( LISTER: A fund balance roll forward schedule can be viewed in the Overview section of the budget book. lt is listed as Fund
Projections in the table of contents.
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SIGNIFICANT CHANGES FROM 2010 ADOPTED - Planning

Account Amount Description

Significant changes from 2010

Iax Levy 2010 $ 688,568

Revenue Ghanges - impact on levy:

Licenses & fines 19,015 Decrease due to decline in construction activity

lnspection fees 26,15Í Decrease due to decline in construction activity

Transfer in (12,000 Additional funds transferred from Land Records to support the Planning
Department budget.

Expense Changes - impact on levy:

-abor costs (35,225) Jecrease due to the elimination of the Drainage lnspector position.

Cther small changes (876) this is a combination of increases and decreases in revenue and expense
accounts.

fax Levy 201 1 $ 685,637
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2010
6-Month
Actual

Financial Summary
Planning (Excludes Tax Lister)

2010
l2-Month
Estimate

294,215 311,405

2010
Adopted

311,405 277,835Total Revenues

Labor
Travel
Capital
Other Expenditures

Total Expenditures

Levy Before Adjustments

Adjustments

Net Levy After Adjustments

168,680

445,726
2,236

18,344

93s,534
4,460

54.155

939,588
4,670

55,715

939,588
4,670

55,715

904,363
4,735

54,374

466,306

297,626

994,149

699,934

999,973

688,568

999,973

688,568

963,472

685,637

297,626 699,934 688,568 688,568 685,637
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Winnebago Gounty
Budget Detail - 2011

Planning (Excludes Tax Lister)
ALL

Description
2007

ACTUAL
2008

ACTUAL
2009

ACTUAL

2010
ADOPTED

BUDGET

2011
REQUEST

BUDGET

64,350
52,500

8,500

621,248
447

2011
EXECUT¡VE

BUDGET

2011
ADOPTED

BUDGET

% Change
From 2010
Adopted to

2011 Adopted

0.0%

0.0%

-18.9%
-4.5%

-15.0o/o

-13.2%

-13.1%
-4O.Oo/"

0.OTo

_20.0%

,57j%
-57.1%

48.0o/"

-10.8%

-2.1o/o

-0.7%
-2.10/"

_7.2%

-7.2%

Wisconsin Fund

lntergovernmental

Zoning Permits
Sanitation Permits
Storm Water Permits

Licenses & Permits

County Fines

Fines & Fortetures

Forms, Copies, Etc.
Zoning Fees
lnspect¡on Fees

Public Services

D.P. Services

lnterfund Revenues

Other Transfers ln
Other Operating Transfers

TOTAL REVENUES

Regular Pay
Overtime

Wages

Fringe Benefits

Fringes

Total Labor Costs

Registration & Tuition

6,283 27150
6,283 27,150

8,300 8,300

8,300 8,300

8,300 8,300

8,300 8,300

110,325
77,145
37,375

224,845

42,215
49,165

92,060
61 ,630
40,658

6,1 00

6,100

85,320
53,200
29,402

27,880
39,780
48,635

116,29s

79,365
55,000
10,000

131,040

700

64,350
52,500

8,500

125,350

64,350
52,500

8,500

125,350

28,065
32,820
44,000

104,EE5

810

194,348 167,922

3,258 3,858

3,25E 3,858

144,36s 12s,3s0

2,000

2,000

32,300
54,740
44,000

2,000 2,000

2,000 2,000

28,065 28,065
32,820 32,820
44,000 44,000

104,88s 104,885

2,000 0.0%

2,000 0.0%

35,278
55,1 55

0 49,780
91,3E0 140,2't3

300

300

695

695

0

0

31,000 52,500

31,000 52,500

354,318 417,469

25,000
25,000

634,565
450

75,000

75,000
27p00 37,000 37,000
27,000 37,000 37,000

369,870 31 1,405 267,835 277 ,835

621,248
447

277,E35

621,248
447

667,035 671,398 662,086
778 1,128 475

667,813 672,526 662,561

269,710 285,530 315,069
269,710 285,530 315,069

635,015 621,695

304,573 285,0.t3

304,s73 2E5,013

621,695 621,695

282,668

282,668

282.668
282,668

937,s23 9s8,057 977,630 939,588 906,708 904,363 904,363 -3.70/o

1,084

431
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Winnebago County
Budget Detail - 2011

Planning (Excludes Tax Lister)
ALL

201 0
ADOPTED

2011
REQUEST

2011
EXECUTIVE

BUDGET

2011
ADOPTED

% Change
From 2010

Adopted to
Description

2007 2008 2009
ACTUAL ACTUAL ACTUAL

cu I /vö /ub
BUDGET BUDGET BUDGET 2011{gþpleo!_

900 -7.7%
-12.5%
-26.7%

5.9%
-25.0%

NA

Automobile Allowance
Vehicle Lease
Meals
Lodging
Other Travel Exp
Taxable Meals

Travel

Office Expenses
Office Supplies
Stationery and Forms
Printing Supplies
Print & Duplicate
Postage and Box Rent
Computer Supplies
Computer Software
Advertising
Subscriptions
Membership Dues
Publish Legal Notices

Operating Expenses
Telephone
Food
Small Equipment
Legal Fees

Repairs & Maintenance
Maintenance - Grounds

Contractual Services
Vehicle Repairs
Equipment Repairs
Transcription Services
Professional Service

lnsurance
Operating Licenses & Fees

Other Sundry & Fixed Charges
Operating Grants

lnterfund Expenses
Print & Duplicate

975 900
800 700
375 275
850 900

828
250
553

56
0

650
153
429
96
26

683
103
608

I
59

75
25

100
0

900
700
275
900

75
25

700
275
900

75
25

3,467 3,206 3,253 4,670 4,735 4,735 4,735 1.4%

2,517
310
641
25
18

930
0

0
473

1,175
5,459

6,705
22

254
413

186

0
589

2,458
12,666

0

6,283

4j26

3,336
478
887

0
20
55
't7

400
453

1,036
8,432

6,062
53

776
81

0

259
645

1,524
10,062

72

27J50

2,693

2,623
336
627

14
31

0
0
0

373
1,108
4,243

5,597
34

395
0

0

905
600

1,745
9,093

682

6,100

3,914

432

3,400
400
700

50
50

250
100
300
530

1,050
5,950

2,975
450
650

50
50

100
100

0
525

1,050
4,700

5,980
50

500
300

25

1,250
400

1,800
0

420

8,300

3,750

2,975
450
650

50
50

100
100

0
525

1,050
4,700

5,980
50

500
300

25

1,000
400

1,800
0

420

8,300

3,750

2,975
450
650

50
50

100
100

0
525

1,050
4,700

5,980
50

500
300

25

1,000
400

1,800
0

420

8,300

3,750

-12.5%
12.5%
-7.1%
0.0%
0.0%

-60.0%
0.0%
0.0%

-0.9%
0.0%

-21.0%

-2.0%
0.0%
0.0%
0.0%

0.0%

300.0%
0.0%
0.0%

NA

0.0%

0.0%

-3.8%

6,1 00
50

500
300

250
400

1,800
0

25

420

8,300

3,900



Winnebago Gounty
Budget Detail - 2011

Planning (Excludes Tax Lister)
ALL

Description
2007

ACTUAL
2009

ACTUAL
5,611
1,415

250
1,254
4,006
5,312

20't0
ADOPTED

BUDGET
5,860
2,100

800
1,320
5,500
5,310

2011
REQUEST

BUDGET

2011
EXECUTIVE

BUDGET

201',|
ADOPTED

BUDGET

% Change
From 2010
Adopted to

20'll Adopted
-0.3%
-9.5%
62.5%

-20.Oo/"

-27.3o/o

33.8%

-3.7%

-0.40/o

2008
ACTUAL

Postage and Box Rent
Motor Fuel
Vehicle Repairs
Equipment Repairs
Other Contract Services
Prop. & Liab. lnsurance

Other Operating Expenses

TOTAL EXPENSES

LEVY BEFORE ADJUSTMENTS

1,005,252 1,044,528

_____999,e31_ ______q22,099_

8,101
1,547

231
1,353
4,549
3,192

64,263

5,840
1,900
1,500
1,056
4,000
7,103

5,840
1,900
1,300
1,056
4,000
7,103

5,840
1,900
1,300
1,056
4,000
7,103

5,538
1,846

606
1,287
5,141
4,356

56,267 55,715 54,824 54,374 54,374 -2.4%

1,037,149 999,973 966,267 963,472

6E5,637_____667_272_ ________qq9,599_ _____q98,432_ _____98s,992_
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SIGNIFICANT CHANGES FROM 2010 ADOPTED - Tax Lister

Account Amount Description

Significant changes from 2010

fax Levy 2010 $ 157,421 Reduced by reserves applied of $45,000.

Revenue Changes - impact on levy:

Expense Changes - impact on levy:
-abor costs 3,871 lncrease due to normal increase in wage and benefits

Oomputer software (40,000 New tax software was budgeted for in 2010. None in 2011

Data processing 6,50C lncrease due to new software maintenance costs

Cther small changes (195 fhis is a combination of increases and decreases in revenue and expense
accounts.

Significant changes - other:
Reserves 45,00c No reserves have been applied to the 2011 budget

Iax Levy 2011 $ 172,597
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Financial Summary
Tax Lister

2010
6-Month
Actual

2010
12-Month
Estimate

2010
Adjusted
Budget

2010
Adopted
Budget

2011
Adopted
Budget

Total Revenues

Labor
Travel
Capital
Other Expenditures

Total Expenditures

Levy Before Adjustments

Adjustments

Net Levy After Adjustments

480 1,000 1,000 1,000 1,000

61,620

9,536

141,600
250

54,652

1 48,1 36
200

55,085

148,1 36
200

55,085

151,654
400

21,543

71,156

70,676

(22,500)

196,502

195,502

(45,000)

203,421

202,421

(45,000)

203,421

202,421

(45,000)

173,597

172,597

48,176 150,502 157,421 157,421 172,597

435



2007 200E

Winnebago Gounty
Budget Detail - 2011

Tax Lister
100 - 089

2oo9 ooor'#3
2011 2011

REQUEST EXECUTIVE
20't1

ADOPTED

% Change
From 2010

Adopted to
2011 AdoptedDescription ACTUAL ACTUAL ACTUAL BUDGET BUDGET BUDGET BUDGET

Forms, Copies, Etc.

Public Services

TOTAL REVENUES

Regular Pay

Wages

Fringe Benefits

Fringes

Total Labor Costs

Registration & Tuition
Automobile Allowance
Meals
Lodging
Taxable Meals

Travel

Office Expenses
Office Supplies
Printing Supplies
Postage and Box Rent
Computer Software
Membership Dues

Operating Expenses
Telephone
Food

Contractual Services
Equipment Repairs
Data Processing

lnterfund Expenses
Office Supplies
Print & Duplicate

88,559 91,642 94,555

88,559 91,642 94,555

1 ,145 1 ,042 1,184 1 ,000 1 ,000 I ,000 1 ,000 0.0%
1,145 1,042 1,184 1,000 1,000 1,000 1,000 0.0%

1,145 1,042 1,000 1,000 1,000 1,000 0.0%

29,562 31,667 33,025 40,369 42,849
29,562 31,667 33,025 40,369 42,849

109,158 109,158 109,158 13%
109,158 109,158 109,158 1.3%

42.496 42,496 5.3To

42,496 42,456 5.3%

107.767

107,767

'118,122 123,309 127,581 148,136 152,007 1s1,654 151,6s4 2.4%

0
0
0
0
0

0
0
0

0
0

50
200

0
50

100

50 50
50 200
500
s0 50
0 100

0
88

0
0

27

554
221

3

0

60

50 0.0%
200 300.0%

0 0.0%
50 0.0%

1OO NA

400 100.0%0

1,483
309

0
2,132

60

756
150

1,330
7,325

0
1,762

400400115 200

1,406
227

0
0

60

703
0

75
7,616

690
1,690

718
0

0

8,116

695
1,668

436

2,000
300

0

40,000
60

750
0

0
8,500

700
2,000

2,000
350

0
0

60

800
0

0
15,000

300
2,300

2,000
350

0
0

60

800
0

0
15,000

300
2,300

2,000
350

0
0

60

800
0

0
15,000

300
2,300

0.0%
16.7%

NA
0.0%
0.0%

6.7%
NA

NA
76.5%

-57.1%
15.O%



Winnebago Gounty
Budget Detail - 2011

Tax Lister
100 - 089

Description
2007

ACTUAL
2008

ACTUAL
2009

ACTUAL

2010
ADOPTED

BUDGET

2011
REQUEST

BUDGET

2011
EXECUTIVE

BUDGET

2011
ADOPTED

BUDGET

% Change
From 2010
Adopted to

2011 Adopted

0.0%
NA

_25.0%

5.8%

Postage and Box Rent
Computer Supplies
Equipment Repairs
Prop. & Liab. lnsurance

Other Operating Expenses

TOTAL EXPENSES

LEVY BEFORE ADJUSTMENTS

134,549 136,524

133,405 135,482

140,477 203,421

't39,294 202,421

173,950 173,597

172,950 172,597

173,597 -14.7%

172,597 -14.7%

100
0

198
435

16,428 13,215 12,782 55,0E5 ?1,543 21,543 21,543

52
439
330
300

37
0

330
381

43
0

297
408

100
0

264
411

100
0

198
435

100
0

198
435

431



PLANNING
PROGRAM BUDGETS

NAME NUMBER

ANNUAL
PERCENT INCREASES

LABOR
TRAVEL &
MEETINGS

2011
OVER

2010

2010
OVER

2009
OTHER

CAPITAL EXPENSES
TOTAL

EXPENSES REVENUES
2009

ADOPTED

__ll9,ee2_

(200,000)

____q9q¿9l ____q9p99_ ___-qi-9p9?_

Planning

Revenues

Zoning

Revenues

GIS

Revenues

Tax Lister

Revenues

Grand Totals

Reserves applied

Net Levy

086

086

087

087

088

088

089

089

330,312

389,068

184,983

151,654

1,155

2,105

1,475

400

9,581

41,913

2,880

21,543

341,048

433,086

189,338

'173,597

(3.1)

N/A

(5.0)

(15.6)

(1.4)

21.1

(14.7)

(3.7)

N/A

3.3

N/A

(12.5)

(31.7)

(0.2)

(57.2)

28.7

23.7

(77.5)

1,056,017 5,135 75,917 1 ,1 37,069

228,435

49,400

1,000

___27 8,99!_

62.7

TOTALS BY YEAR

2010
ADOPTED

["ï]

1....r.1| (270,60s)l

l,r.rl
I too,uooll

lr.r,l
I r,,ooo''l

__999p99_

(45,000)

2011
ADOPTEDt.;
1...,,.1| (228,435)l

L,n..,I
I ton,oooll

tffirl
__q9g¿91_

438



LAND RECORDS MODERNIZATION FUND
2O1I BUDGET NARRATIVE

HIGHLIGHTS

DESGRIPTION: The Land Records Modernization Fund is a separate fund created under Wisconsin Statutes which receives money when people
register documents at the Register of Deeds office. Monies accumulated in this fund can be used for land records modernization project costs which can
include equipment and software purchases as well as training in their use. The funds can also be used to retire debt incurred to purchase and install
these systems.

COUNTY LEW: There is no property tax levy for this activity.

FUND BALANCE: A fund balance roll forward schedule can be viewed in the Overview section of the budget book. lt is listed as Fund Projections in the
table of contents.
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SIGNIFICANT CHANGES FROM 2010 ADOPTED - Land Records Modernization

Account

Effect on
Surplus
lncrease

(Decrease)

Total Description

Significant changes from 2010

2010 Budgeted Surplus / (Deficit) $ (4e,7e0)

Revenue Changes - impact on surplus:

rublic services 59,00c ncrease in rates will generate additional revenue in 2O11.

Expense Ghanges . impact on surplus:

Cther equipment 27,OOC Decrease due to less equipment being requested for 2011

uomputer soltware (30,000 Additional software for GIS data. SQL operating system, SQL server 08 R2,
ArcGlS server and other specialized GIS software

Small equipment (34,900 \VlD workstations and new monitors being requests for the Register of
)eeds office

Microfilming 60,00c aequL;rrof r oecause argrtar converston oT tano reÇorqs wilt oe pato tnrougn Ine
'edaction revenue collected in the Register of Deeds office

fransfer out (12,000) \dditional funds transfer to GIS to reduce the 2011 levy

)ther small changes 1,48C Ihis is a combination of increases and decreases in revenue and expense
accounts.

2011 Budgeted Surplus / (Deficit) $ 20,790
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Financial Summary
Land Records Modernization

Items Actual Estimate Budget

2010
6-Month

2010
12-Month

2010
Adjusted

2010
Adopted
Budget

2011
Adopted
Budget

Total Revenues

Labor
Travel
Capital
Other Expenditures

Total Expenditures

Levy Before Adjustments

Adjustments

Net Levy After Adjustments

- 300
- 35,000

76,570 209,525 198,800 198,800 257,800

300 300
35,000 35,000

131,344 213,594 260,090 213,290

300
9,000

228,710

131,344

54,775

(54,775)

24B,Bg4

39,369

(3e,36e)

295,390

96,590

(96,590)

248,590

49,790

(4e,7e0)

237,010

(20,790)

20,790
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Winnebago County
Budget Detail - 2011

Land Records Modernization
100 - 081

2010 2011
ADOPTED REOUEST

2011
EXECUTIVE

BUDGET

% Ghange
2011 From 2010

ADOPTED Adopted to
BUDGET 2011 Adopted

300 0.0%

300 0.0%

2007
ACTUAL

2008
ACTUAL

2009
ACTUAL BUDGET BUDGETDescription

Grants

lntergovernmental

Recording Fees
Reimbursed Costs

Public Services

Cost Share - Municipalities

lntergovernmental Services

Recording Fees

lnterfund Revenues

lnterest-lnvestments
lnterest on lnvestménts

TOTAL REVENUES

Registration & Tuition
Automobile Allowance

Travel'

Other Equipment

Gapital

Office Expenses
Print & Duplicate
Computer Software

Operating Expenses
Small Equipment

Contractual Services
Equipment Repa¡rs
Grounds Maintenance
Data Processing
Professional Service

10,114

'176,589

300

300

196,000
0

256,000 256,000 256,000 30.6%
NA

165,075 1 86,815
o 0000 4,800

176,589 169,875 186,815 196,000 256,000 256,000 256'000 30.6%

70,550

70,550 00

0

0

19,373 11 ,012 2,907 2,500 1 ,500 1 ,500 1 ,500 -40.0%

19,373 11,012 2,907 2,500 1,500 1,500 1,500 40.0%

206,126 181,257 260,622 198,800 257,800 257,800 257,800 29,7%

225
75

225
0

225
75

205
0

225
75

300

225 225 0.0%
75 75 0.0%

23,222

23,222

0
12,933

3,963

857
63,067
69,716
2J28

0 35,000 8,000 8,000 8,000 -77.1%

0 35,000 8,000 8,000 8,000 -77.1o/o

2,664
1,352

5,552

1,400
356

76,410
s6,329

2,022

2,039
650

77,948
116,264

442

1,100
2,500

1,500

2,1 00
1,500

82,1 00
37,000

3,800
32,500

36,400

2,O52
1,500

79,500
35,500

3,800
32,500

36,400

2,O52
1,500

79,500
35,500

36,400

2,O52
1,500

79,500
35,500

245.5o/o

1200.0%

2326.7%

-2.3%
0.0%
-3.2%
-41%

3,800
32,500

0
0



Winnebago County
Budget Detail - 2011

Land Records Modernization
100 - 081

Description
2007

AGTUAL
2008

ACTUAL

59,510

492

52,500

236,566

236,866

______!å999_

2009
ACTUAL

2010
ADOPTED

BUDGET

2011
REQUEST

BUDGET

2011
EXECUTIVE

BUDGET

2011
ADOPTED

BUDGET

% Change
From 2010
Adopted to

2011 Adopted

0.0%o

-6.5%

48.0%

7.zyo

4.7%

-141.8o/o

Microfilming Services

lnterfund Expenses
Prop. & Liab. lnsurance

Other Operating Transfers
Other Transfers Out

Other Operating Expenses

TOTAL EXPENSES

LEVY BEFORE ADJUSTMENTS

Fund Adjustments

TAX LEVY

0

372

31,000

184,038

207,465

-------l-,199-

68,814

474

75,000

343,211

343,436

_____93ú1!_

60,000

490

25,000
213,290

248,590

____19t99_

(49,790)

0

458

27,000
218,710

227,010

__*_ltgtgE

30,790

0

458

37,000

228,710

237,010

____120,299t

20,790

0

458

37,000

228,710

237,010

_____(20¿991

20,790
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WINNEBAGO COUNTY
CAPITAL OUTLAY .2011

Department Description

Special
Equip Capital

Quant (Note) Other Outlay

Land Records Central GIS data server 1 8,000

NOTE: ALL SPECIAL EQUIPMENT SPECIFICATIONS SHALL BE APPROVED BY THE INFORMATION SYSTEMS DIRECTOR
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DEPARTMENT HEAD:
LOCATION:

LAI{D & \MATER CONSERVATION
Departmenfi 100-082 Fund: General Fund

2011 BUDGET NARRATIVE

Thomas Davies
James P. Couglùin Center
625ß. County Road Y, Suite 100
Oshkosh, WI54901

MISSION STATEMENT:
To provide a full range of professional services in the planning, design, and implementation of programs and projects that protect, restore, and sustain the
natural resources of Winnebago County.

PROGRAM DESCRIPTION:

LAND & WATER RESOURCE MANAGEMENT- Land and wâter resource assessments, inventorieso management plans, training and information and
education services provided to landowners on individual land parcels and units of government for site specific and regional concerns. Completeo
maintain and revise the State mandatedo Winnebago County Land and Water Resource Management Plan.

RESOURCE PLAN REVIEWS- Review storm water management, surface drainageo and erosion control plans related to residential and agricultural
land development projects and issue erosion control and livestock waste management permits and conduct onsite inspections of installed practices.
These services are provided in accordance with the Winnebago County Livestock Waste Management, and Stormwater / Erosion Control ordinances.
Provide State Stormwater compliance and storm water utility credit calculation service for all required county owned properties.

DESIGN & CONSTRUCTION MAI\AGEMENT- Design, cost estimation, layout, and construction management services for tfbest management'r
practices installed to improve and protect surface and ground water quality; prevent soil erosion; manage storm\ryater runoff; protect and expand
woodland resources; restore and enhance wetlands and upland habitat and protect and restore stream banks and shorelands. This includes the
administration and delivery of the USDA/WI Conservation Reserve Enhancement Program and the State mandated Agricultural Performance
Standards and Prohibitions.

Grants Administration:
SOIL & WATER RESOLIRCE MANAGEMENT PROGRAM - source: WDATCP & WDNR, $ó16,000 for staff support and cost sharing the
installation of pollution abatement and water quality protection practices throughout the county. LWCD requested $284,000 for cost share
payments to landowners participating in this program.

COUNTY WATER OUALITY IMPROVEMENT PROGRAM - source: Winnebago County; provides $75,000 to 100,000 annually to cost-share
the installation of best management practices for the abatement of non-point pollution in situations where landowners are not eligibte for other
State or Federal funding and also to leverage additional funds by providing matching or contributory dollars within grant requests.

TELEPHONE: 232-1950
727-8642

445



LAND AND WATER CONSERVATION

Land and Water
Conservation Director

Resource Conservationist
GIS Technician

Agronomist
(2) Conservation Technician

Construction Site Erosion
Control Technician

** Unclassified position
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DEPARTMENT HEAD:
LOCATION:

LA}{D & \ilATER CONSERVATION
Department: 100-082 Fund: General Fund

2011 BUDGET NARRATIVE

Thomas E. Davies
Winnebago County L\ilCD
James P. Coughlin Center
6258. County Road Y, Suite 100
Oshkosh, WI 54901-8131

2O1O ACCOMPLISHMENTS:

1. Technical assistance services provided on 52 separate practices involving the planning, design and construction ofland and water resource
improvement, restoration and protection components. These include shoreline protection and restoration, waterways and diversions, roof
runoff controls, livestock waste transfer and storage facilities, barnyard runoff control systems, wetland restorations and well abandonments.

2. Technical assistance services were provided for 1082 individuals, 17 groups (1343 people) , and 305 times for units of government.

3. Approximately 80 cost-share contracts with landowners \ilere processed, accounting for approx. $180,000 in county, state and federal cost-
share funds paid out for the installation of non-point poltution abatement measures throughout the county.

4. Issued approx. 20 LWMO permits to various livestock operations around the county for new or expanded facilities. Continued the LWMO
review program to inform livestock operators of the impacts of the ordinance on their operations and to help them avoid water pollution
problems.

5. Secured state & local grants for $502,000 to support implementation of the LWCD's soil and water resource protection programs, including
Priority Watershed Projects, Land and Water Resource Mgmt. Plan Implementation and the State Agricultural Performance Standards.

6. Completed Farmland Preservation Program compliance certifications for 88 landowners, affecting 15,500 acres of cropland and providing an
estimated $77,000 in tax credits for county participants.

7. Continued formal implementation of the Ag Performance Standards in accordance with NR 151 and DATCP 50 targeting the Fpp particþants,
and installed a GIS based recording system of landowner compliance.

TELEPHONE: 232-1950
or 727-8642
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8. Completed the St¿te mandated revisions to the WC Land and Water Resource Management Plan and received State approval in August, 2010.

9. Completed WDNR MS4 phase two permit requirements for WC.

10. Assumed complete control of permit issuance and compliance of the Winn. Co. SECO. Issued approx. 160 Erosion Control Permits and completed
over 160 EC permit inspections generating approx. $40,000 in revenue.

11. Coordinated and administered the sale of 70,000 trees, 34,100 trees planted with county planterso 65 acres of prairie planted with the county
seeder and the sale of related supplies to approx. 70 landowners in Winnebago County.

12. Coordinated, conducted and installed numerous I & E presentations and demonstration projects, including Conservation Field Days, SECO,
Working Lands Initiative & LWMO informational meetings, and LWCD Awareness presentations to Local, State and Federal Agencies, the
Media, Private Organizations and Industry.

2011 GOALS & OBJECTIVES:

1. Secure $650,000 in funding sources to support administrative and technical components of the department's soil and water resource protection
programs including cost-sharing for pollution abatement measures installed by landowners throughout Winnebago County.

2. Continue the County funded Water QualÍty fmprovement Program, providing $90,000 to$100,000 in annual cost-share funds toward pollution
abatement projects at critical or high priority sites throughout the county.

3. Continue implementation of the Agricultural Performance Standards as identified in the ìVinnebago County LWRMP and required by the State
Lawo targeting the FPP participants required to meet the Standards in order to receive their tax credits.

4. Continue to improve the EC Permit inspection program and Permit Z,one functions. Increase interdepartmental communication regarding
ordinance enforcement, SECO & LWMO permits, and the implementation and administration of NtrljZ16 - Storm water Pollution Prevention
Program, to better serve the constituents of Winnebago County.

5. Sign 30 new cost share agreements for the installation of conservation practices with landowners of Winnebago County and utilize the Targeted
Runoff Management Grant on the Oakridge Road Groundwater Remediation Project.

6. Coordinate, conduct and install numerous I & E presentations and demonstration projects, including Conservation Field Days, Town meetings,
SECO & L\ryMO informational meetings and overall L\ryCD Awareness presentations to Local and ñegional Organizations ànd Industry.

7. Assist local organizations and municipalities with Invasive Species issues.

8. Seek out new funding and grant sources to implement conservation practices on developed and undeveloped sites and to provide information and
education throughout \ilinnebago County.
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LAND & WATER CONSERVATION
2OI1 BUDGET NARRATIVE

HIGHLIGHTS

DEPARTMENT STAFFING:

ïhere are no changes to the table of organization for 2011.

COUNTY LEVY: The tax levy for 201 I is $461 ,661 , an increase of $4,644 or 1 .Oo/o over 2010.

2002 2003 2004 2005 2006 2007 2008 2009 2010 2011
Full ïme B B B B 7 7 7 7 7 7

Part Time 0 0 0 0 1 1 1 1 1 1

Total I I I I I I I I I I

Increase in levy over pr¡or year
20,000

15,000

10,000

5,000

0

(5,000)

(1 0,000)

(15,000)

% Ghange from pr¡or year
4.0

3.0

2.0

1.0

0.0

(1.0)

(2.0)

(3.0)
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SIGNIFICANT CHANGES FROM 2010 ADOPTED - Land & Water Conservation

Account Amount Description

Significant changes from 2010

Tax Levy 2010 $ 457,017

Revenue Ghanges - impact on levy:

Grants (100,000) \dditional State cost share dollars and expected increase in the Gypsy moth
spraying

lnspection fees 7,200 Reduction in permits issued

lnterfund revenues (3,158 lncrease for doing the State MS4 Permit Storm water Compliance work for
the Highway department

Expense Ghanges - impact on levy:

-abor costs (8,285) Decrease due to a reclassification of a position to a lower pay scale, and
lower employer health care costs.

rrint & duplicate 5,20C lncrease is due to the printing of new Plat books.

Cperating grants 106,50C lncreased for additional cost sharing and additional Gypsy moth spraying

Other small changes (2,813 This is a combination of increases and decreases in revenue and expense
accounts.

Tax Levy 2011 $ 461,661
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Financial Summary
Land & Water Conservation

2010
6-Month
Actual

2010
12-Month
Estimate

2010
Adjusted
Budget

2010
Adopted
Budget

2011
Adopted
Budset

Total Revenues

Labor
Travel
Capital
Other Expenditures

Total Expenditures

Levy Before Adjustments

Adjustments

Net Levy After Adjustments

38,197 449,775 B12,B58 521,475 618,433

222,080
2,239

51,597

531,000
3,900

350,561

568,261
3,800

21,900
756,431

568,261
3,800

406,431

558,511
4,000

517,583

275,916

237,719

885,461

435,686

1,350,392

537,534

978,492

457,017

1,080,094

461,661

237,719 435,686 537,534 457,017 461,661
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Winnebago Gounty
Budget Detail - 2011

Land & Water Conservation
ALL

Description
2007

ACTUAL
2008

ACTUAL
2009

ACTUAL

2010
ADOPTED

BUDGET

2011
REQUEST

BUDGET

2011
EXECUT¡VE

BUDGET

2011
ADOPTED

BUDGET

% Change
From 2010
Adopted to

2011 Adopted

22.8%Grants

lntergovernmental

EC Permits

Licenses & Permits

Forms, Copies, Etc.
lnspection Fees
Donations
Other Public Charges

Public Services

Cost Share - Municipalities

lntergovernmental Services

Conservation Services
Conservation Services

lnterfund Revenues

Rental - Equipment
Material Sales

Miscellaneous Revenues

TOTAL REVENUES

Regular Pay

Wages

Fringe Benefits

Fringes

Total Labor Costs

Registration & Tuition

273,938 327,260
273,938 327,260

910
7,110 9,630

06s
15,927 5,648 2,929
16,795 12,767 12,638

415,697 439,500 539,500 539,500 539,500

41s,697 439,500 539,500 539,500 539,500 22.8%

8,610 8,295 27,300 32,300 32,300 32,300 18.3%

8,610 8,295 27,300 32,300 32,300 32,300 183%

13
855

0

25
18,000

0
10,000

25
10,800

0
7,000

25
10,800

0

25
10,800

0

0.0%
-40.0%

NA
-30.0%

250

0

7,000 7,000

17,825 17,825 17,825

000
0

60

ONA

9,678 12,445 15,666 13,150 16,308 16,308 16,308 24.0%
9,738 12,609 16,739 16,650 19,808 19,808 19,808 19.0%

164 1,073 3,500 3,500 3,500 3,500 0.0%

1,254
7,959

863 902
13,429 7,874

2,000 2,000 2,000 2,000 0.0%
8,000 7,000 7,000 7,000 -12.5%

14,292 8,776 9,213 10,000 9,000 9,000 9,000 -10.0%

314,763 370,022 462,606 521,475 618,433 61E,433 618,433 1E.6%

339,179 356,705 368,896 385,998 381,962 381 ,962 381 ,962 -1.0%

381,962 381,962 -1.0%339,179 356,705 368,896 385,998 381,962

140,865 155,358 166,329 182,263 178,014 176,549 176,549 _3.1%

140,865 155,358 166,329 182,263 178,014 176,549 176,549 -3.1%

480,044 512,063 s35,225 568,261 559,976 5s8,511 s58,511 -1.7%

2,460

452

1,701 1,790 2,400 2,400 2,400 2,400 0.0%



Winnebago Gounty
Budget Detail - 2011

Land & Water Conservation
ALL

Description
2007

ACTUAL
46

122
343

2008
ACTUAL

2009
ACTUAL

2010
ADOPTED

BUDGET

2011
REOUEST

2011
EXECUTIVE

2011
ADOPTED

% Change
From 2010
Adopted to

Automobile Allowance
Meals
Lodging
Other Travel Exp
Taxable Meals

Travel

Office Expenses
Office Supplies
Stat¡onery and Forms
Printing Supplies
Print & Duplicate
Postage and Box Rent
Computer Supplies
Computer Software
Advertising
Subscriptions
Membership Dues

Operating Expenses
Telephone
Agricultural Supplies
Food
Small Equipment
Other Operating Supplies

Repairs & Maintenance
Ma¡ntenance - Equipment
Ma¡ntenance-Veh¡cles

Maintenance Supplies
Motor Fuel

Contractual Services
Vehicle Repairs
Equipment Repairs
Other Contract Serv.

lnsurance
Operating Licenses & Fees

Other Sundry & Fixed Charges
Operating Grants

I
0

200
200
800

50
150

0
86

706
0

55

180
412

2
66

300
1,000

50

1,000
250
400

5,600
.t50

250
4,1 00

200
200

3,000

1,600
3,500

200
1,500

300

200
200

75

300
400

40,900

800

441,500

300
1,000

50

1,000
250
400

5,600
150
250

4,100
200
200

3,000

1,600
3,500

200
1,500

300

200
200

75

300
400

40,900

800

438,500

300
1,000

50

1,871
99

387
492

1,211
0

2,271
381
150

2,145

2,058
1,733

84
1,304

190

'1 19
243

7B

250
427

27,049

620

195,233

756
136
324
593

1,371
0

9,306
463
193

2,118

1,741
5,147

233
1,288

bb

120
240

21

1,035
258

18,588

569

264,462

453

1,000
100
350
400
320
250

2,800
300
200

3,000

1,600
2,800

200
1,500

300

1,000
250
400

5,600
150
250

4,1 00
200
200

3,000

1,600
3,500

200
1,500

300

200
200

75

300
400

40,900

800

438,500

0.0%
150.0%

14.3%
1300.0%

-53.1%
0.0%

46/%
-33.3%

0.0%
0.0%

0.0%
25.O%

0.0%
0.0%
0.o%

0.0%
0.0%

0.0%

0.0%
-20.0%

-0.2To

143%

30.9%

200
200

75

300
500

41,000

700

335,000

BUDGET BUDGET BUDGET 20i1 Adopted
150 150 150 _25.00/o

50.0%
25.0%

0.0%
100 100 100 _33.3%

2,219 2,674 3,307 3,800 4,000 4,000 4,000 5.3%

594
29

260
5,354

346
0

2,271
201
197

1,665

2,010
2,335

130
2,177

80

172
240

16

0
0

27,914

500

149,288



Winnebago Gounty
Budget Detail - 2011

Land & Water Conservation
ALL

Description
2007

ACTUAL
2008

ACTUAL
2009

ACTUAL

1,040
724
425

3,007
573
363

6,209
101

2010
ADOPTED

BUDGET

2011
REQUEST

BUDGET

201',|
EXECUT¡VE

BUDGET

2011
ADOPTED

BUDGET

% Change
From 2010
Adopted to

2011 Adopted
lnterfund Expenses

Print & Duplicate
Postage and Box Rent
Maintenance Vehicles
Motor Fuel
Vehicle Repairs
Equipment Repairs
Prop. & Liab. lnsurance
Operating licenses & fees

Other Operating Expenses

TOTAL EXPENSES

LEVY BEFORE ADJUSTMENTS

205,301 254,791

687,564 769,527

803
637
349

2,260
190
363

4,776
145

972
735
374

3,666
2,766

363
7,308

210

1,200
1,000

500
3,000
't,000

363
6,123

150

2,000
1,000

500
2,500
1,000

396
6,412

150

2,000
'1,000

500
2,500
1,000

396
6,412

150

2,000
1,000

500
2,500
1,000

396
6,412

150

66.7%
0.0%
0.0%

-16.7%
0.0%
9.1%
4.7Yo

0.0%
517,583 27.3%321,468 406,431 520,583 517,583

860,001 978,492 1,084,559 1,080,094 1,080,094 10.4%

___32?,8q9_ _____ggg,5g!_ ______ggz,3g1- ________4s7_,017_ ____4qJ¿g_ 461,661 461,661

4s4



LAND & WATER CONSERVATION
PROGRAM BUDGETS

NAME NUMBER LABOR

TOTALS BY YEAR
ANNUAL

PERCENT INCREASES

TRAVEL &
MEETINGS CAPITAL

OTHER
EXPENSES

TOTAL
EXPENSES REVENUES

2011 201 0
ADOPTED ADOPTED

2011 2010
2OO9 OVER OVER

ADOPTED 2O1O 2OO9

Land & Water Conservation 0000

Revenues

558,51 1 4,000 134,083

283,000

40,000

696,594

283,000

40,000

(0.1)

(3.7)

38.4

15.0

53.8 12.2

28.8 't05.5

0.0 0.0

(4.4) 0.0

N/A (100.0)

N/A (100.0)

N/A

N/A

(100.0)

(100.0)

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

1.0

SWRM

Revenues

Wild Life Claims

Revenues

FDL - Local

Revenues

PWR - Local

Revenues

DNR Target Runoff Grant

Revenues

lnvasive Species

Revenues

Wl Lakes Planning

Revenues

Lakes Protection

Revenues

Grand Totals

7127

7129

7130

7't31

7132

7133

7134

7136

78,933

434,000

43,000

18,000 18,000

20,000

2,500 2,500

2,500

40,000 40,000

40,000

___12,5q9_ __l-lqgqpg1* __g1g,4gg_ __191,99.1_ _157_pll_ __147_,588_

N/A

N/A

N/A

N/A

2.1

696,s94

(78,e33)

283,000

(434,000)

40,000

(43,000)

18,000

(20,000)

2,500

40,000

697,492

(81,e75

184,000

(337,000)

40,000

(45,000)

14,500

(15,000)

2,500

(2,500)

40,000

(40,000)

503,996

(71,291

164,000

(164,000)

40,000

(45,000)

88,442

(78,500)

88,441

(78,500)

150,000

(1 50,000)

558,51 'l 4,000

455



NON-DIVISIONAL



SUMMARY

Expenses

BY DIVISION

Revenues Adjustments Levy

NON-DIVISIONAL BUDGETS

County Board

Scholarship Program

Unclassified

316,133

9,000

3,074,997

61

7,450

4,805,310

(1,550)

316,072

(1,730,413)

$ 3,400,030 4,812,821 _q___@Q_ _$__0,414,qíI

456



COT]NTYBOARI)
Departmenû 100-001 Fund: General Fund

2011 BUDGET NARRATIVE

DEPARTMENT HEAD: David Albrecht TELEPHONE: 236-4891

LOCATION: Winnebago County
448 Algoma Boulevard
Oshkosh, WI54903

MISSION STATEMENT:

To set broad policy measures with regard to the needs of the County taxpayer. Evaluate the results of this policy and ongoing programs that have been

previously established. Measure the effectiveness of the personnel assigned to oversee the policies and programs.

451



COUNTY BOARD

Chairperson

Vice-Chairperson

Board of Supervisors

Standing Committees

458



COUNTY BOARD
BOARDS OF

COMMITTEES AND
JURISDICTION

INFORMATION
SYSTEMS

COMMITTEE

lnformation
Systems

Department

HIGHWAY
COMMITTEE

FACILIT]ES AND
PROPERTY

MANAGEMENT
COMMITTEE

LAND
CONSERVATION

COMMITTEE

JUDICIARY AND
PUBLIC SAFETY

COMMITTEE

Clerk of Courts
Sheriff

Circuit Court Branches
Court Commissioner

Family Court Commissioner
Family Court Counseling

Child Support Department
Coroner

Corporation Counsel
County Clerk

Register in probate
District Attorney

Register of Deeds
Veterans Services Office

UNIVERSITY OF
WISCONSIN EDUCATION,

EXTENSION, AND
AGRICULTURE

COMMITTEE

PARKVIEW
HEALTH CENTER

COMMITTEE

Park View
Health Center

PARKS AND
RECREATION
COMMITTEE

PERSONNEL AND
FINANCE

COMMITTEE

Finance Department
Human Resources

Department
Treasurer

HUMAN SERVICES
BOARD



COUNTYBOARI)
Department: 100-001 Fund: General Fund

2011 BUDGET NARRATIVE

DEPARTMENT HDAD: David Albrecht
LOCATION: Winnebago County

448 Algoma Boulevard
Oshkosh, WI 54903

2OTO ACCOMPLISHMENTS:

1. Authorized replacement of HVAC units at the Sunnyview Expo Center

2. Supported and authorized Family Care

3. Approved financing for numerous county highway projects

4. Approved funding to raze the Rehabilitation Pavilion and Pleasant Acres Building on the Park View Health Center site

5. Supported and approved employee contracts for the county's bargaining units

6. Approved funds for the repaving of the north parking lot at the UW-Fox Valley Campus

7. Approved funds for the new Finance/PayrolUHuman Resources system

TELEPHONEz 236-4766
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COUNTY BOARD
2011 BUDGET NARRATIVE

HIGHLIGHTS

COUNTY LEW: The 2011 tax levy is $316,072, an increase of $6,101 or 2.Oo/o over 2010.

Scholarship Fund:

COUNTY LEW: The tax levy for the scholarship program is $7,000, a $2,000 reduction from prior years.. This tax is levied through
Miscellaneous & Unclassified cost center and is transferred to the Scholarship Fund as an operating grant.

A fund balance roll forward schedule can be viewed in the Overview section of the budget book. lt is listed as Fund Projections in
the table of contents.

lncrease in levy over pr¡or year
80,000

60,000

40,000

20,000

0

(20,000)

(40,000)

% Change from pr¡or year
25.0

20.0

15.0

10.0

5.0

0.0

(5.0)

(10.0)

(15.0)

467



SIGNIFICANT CHANGES FROM 2010 ADOPTED - County Board

Account Amount Description
Significant changes from 2010

Tax Levy 2010 $ 309,971

Revenue Changes - impact on levy:

Expense Changes.,'impact on levy:

Jther small changes 6,101 This is a combination of small increases and decreases to revenue and
expense accounts

Iax Levy 2011 $ 316,072

462



Financial Summary
County Board

2010
6-Month
Actual

2010
l2-Month
Estimate

2010
Adjusted
Budget

2010
Adopted
Budset

2011
Adopted
Budget

Total Revenues

Labor
Travel
Capital
Other Expenditures

Total Expenditures

Levy Before Adjustments

Adjustments

Net Levy After Adjustments

6110

82,013
26,045

35,588

179,187
72,354

59,175

179,185
72,354

6,000
110,092

179,185
72,354

58,492

182,671
73,801

59,661

143,646

143,637

310,716

310,656

367,631

367,571

310,031

309,971

316,133

316,O72

143,637 310,656 367,571 309,971 316,072
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Winnebago County
Budget Detail - 20',1

County Board
100 - 001

Description

Material Sales

Miscellaneous Revenues

TOTAL REVENUES

Elected Officials
Citizen Board Per Diem
Other Per Diem

Wages

Fringe Benefits
Unemployment Comp

Fringes

Total Labor Costs

Registration & Tuition
Automobile Allowance
Commercial Travel
Meals
Lodging
Other Travel Exp
Taxable Meals

Travel

Capital

Office Expenses
Office Supplies
Stationery and Forms
Printing Supplies
Pr¡nt & Duplicate
Postage and Box Rent
Computer Software
Advertising

11,520 3,060

149,780

10,289

0 2,485 2,535 2,535

2007
ACTUAL

2008
ACTUAL

2009
ACTUAL

2010
ADOPTED

BUDGET

2011
REQUEST

BUDGET

2011
EXECUTIVE

BUDGET

2011
ADOPTED

BUDGET

% Change
From 2010
Adopted to

2011 Adopted

2.0%
2.0%
2.0%

76 10 60

10 60

61 61 61 1.7%

61 61 61 1.7%

61 1.7%

76

76

112,880
25.380

61611057

127,306
23,230

132362
26,114

140,000
25,000

11,700
0

142,800
25,500

142,800
25,500

142,800
25,500

2.535

1s3,596 158,476 167,485 170,835 170,835 170'835

11,836

2.0%

11,785 12,322
00

11,934 11,836 1.2%

000
10,289 11,791 12,322 11J00 '11,934 11,E36 11'836 1.2%

160,069 165,387 170,798 179,185 182,769 182,671 ',182,671 1.9%

7,490
34,823

1,159
1,904
9,070

446
0

8,291
38,324

997
1,742

10,389
428
604

6,659
38,706

760
1,663
9,114

798
696

11,000
39,000

3,086
4,320

13,298
1,000

11 ,220
39,780

3,148
4,406

13,564
1,020

11,220
39,780

3,148
4,406

13,564
1,020

663

11,220
39,780

3,148
4,406

13,564
1,020

663

2.0%
2.0%
2.0To
2.Oo/o

2.0%
2.0%
2.0Yo650 663

54,892 60,777 58,395 72,354 73,801 73,801 73,801 2.0Yo

NA

247
28

0
3,238

0
0

769

46
127

0
0
0

2,165
0

464

324
150
100

30
0

0
824

330
153
102

31

0
0

840

1.9Yo
2.0%
2.0%
3.3%

NA
NA

1.9%

201
145
116

30
1

0
0

330
153
102

31

0
0

840

330
153
102

31

0
0

840



Description
2007

ACTUAL
2008

ACTUAL

2011
REQUEST

BUDGET

2011
EXECUTIVE

BUDGET

2011
ADOPTED

BUDGET

Winnebago County
Budget Detail - 2011

County Board
100 - 001

201 0
2OO9 ADOPTED

ACTUAL BUDGET

Subscriptions
Membership Dues
Publish Legal Notices
Photo Processing

Operating Expenses
ïelephone
Food
Small Equipment
Other Operating Supplies
Donated Goods & Services

Repairs & Maintenance
Repair & Maintenance Supplies

lnterfund Expenses
Print & Duplicate
Postage and Box Rent
Food
Equipment Repairs
Prop. & Liab. lnsurance
Personnel Services

Other Operating Expenses

TOTAL EXPENSES

LEVY BEFORE ADJUSTMENTS

0 955

4,712 3,804
3.062 3.491

% Ghange
From 2010
Adopted to

2011 Adopted

2.0%
2.0%
2.Oo/o

2.0%

2.0%
2.0%

NA
2.Oo/"

NA

NA

2.Oo/o

2.O%
NA

1.8%
2.0%
2.Oo/"

1,496
21,319
40,001

70

725
31

3,076
572

0

526
132
600

980
25,850
32,544

280

548
344

0
1,526

0

0
132
708

940
19,461
21,860

3,511

485
67

0
665

50

0

3,097
3,336

0
132
782

1,200
24,589
35,000

400

700
50

0
500

0

0

4,1 00
3,600

1,224
25,081
35,700

408

714
51

0
510

0

0

4,182
3.672

1,224
25,081
35,700

408

714
51

0

510
0

0

4,182
3,672

0
168
775

1,224
25,081
35,700

408

714
51

0
510

0

0

4,182
3,672

0
168
775

00
165 168
760 775

(11,084) (10,957) (e,933) (14,000) (14,280) (14,280) (14,280)

69,518 60,699 46,791 58,492 59,661 59,661 59,661 2.00/o

284,479 286,862 275,984 310,031 316,231 316,133 316,133

_281,402_ _____299,E9!_ _____4_9,s7_9_ _______gggJzl_ _____tlg¡_Zg_ 31 6,072 _____919ß72_ 2.0%

2.0%
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Financial Summary
Scholarship Program

Items Actual Estimate Budget Budget

2010
6-Month

201 0
12-Month

2010
Adjusted

2010
Adopted

2011
Adopted
Budget

Total Revenues

Labor
Travel
Capital
Other Expenditures

Total Expenditures

Levy Before Adjustments

Adjustments

Net Levy After Adjustments

9,550 9,550 9,550 7,450

5,500 9,000 9,000 9.000 9,000

5,500

5,207

9,000 9,000 9,000

(550)

9,000

1,550(s50) (550)

(5,207) 550 550 550 (1,550)

466



Winnebago County
Budget Detail - 2011
Scholarship Program

100 - 060

2010
ADOPTED

2011
REQUEST

2011
EXEGUTIVE

% Change
2011 From 2010

ADOPTED Adoptedto

Description

Grants

lntergovernmental

Donations
Public Services

lnterest-lnvestments
lnterest on Investments

TOTAL REVENUES

Other Sundry & Fixed Charges
Operating Grants

Other Operating Expenses

TOTAL EXPENSES

LEVY BEFORE ADJUSTMENTS

Fund Adjustments

TAX LEVY

2008 2009
ACTUAL ACTUAL BUDGET BUDGET BUDGET BUDGET 20ll AdoPted

9,000 9,OOO 9,000 9,ooo 9,000 7,000 7'000 -22'2%

9,000 9,000 9,000 9,000 9,000 7,000 7,000 -22'20/0

185 50 60 150 150 150 150 0.0%

185 so 60 l5o l5o 150 150 9ß%

400 300 300 300 -25.0o/o

2007
ACTUAL

1,127 844

1,127 844 400 300 300 300 -25.Oolo

-22.00/o10,312 9,894 9,741 9,550 9,450 7,450 7'450

9,500 7,ooo 6,500 9,000 9,000 9,000 9'000

9,500 7,000 6,500 9,000 9'000 9,000 9'000

9,500 7,000 6,500 9,000 9,000 9,000 9,000 0.0%

(s12) (2,8e4) (3,2411 .. (550) __ltggl ____lr!!9_ __-_-!9!9-

550 450 (1,550) (1,550)

467



DEPARTMENT DESCRIPTION: This area of the budget contains expenditures and revenues that cannot be assigned to a particular department.This includes contingency funds and transfers to other funds in the expenditure area. The revenues are state-shared revenues, investment
income, and indirect costs.

DEPARTMENT STAFFING: There is no county staffing charged to this department.

OVERALL:

The net overall impact on property taxes is that theievy will go up by $221 ,166. projected decrease of $181,000 in investment earnings is thebiggest factor. other factors include a reduction of $12s,000 in'staie shared revenuê, an increase of about $¿o,ooo in operating grants and areduction of $1 17,605 for sewer, water and sidewalk assessments.due to street projects completed by the City of Oshkosh in 2010. Although thecounty is exempt from property tax, we are still responsible for paying special assesiments for sidewálks, sewers and water line upgrades /replacements.

MISCELLANEOUS AND UNCLASSIFIED
2OI1 BUDGET NARRATIVE

HIGHLIGHTS
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SIGN|F|CANT CHANGES FROM 2O1O ADOPTED - Miscellaneous & Unclassified

Account Amount Description

Significant changes from 2010

Tax Levy 2010 $ (1,935,57e

Revenue Changes - imPact on levY:

State shared revenue 125,000 @ecauSethestatedoesnothavethefundstomaintain
the 2010 budget level. Our allocation is dropping by the maximum allowable

under current state law as a result of state budget problems.

lnterest on investments 181 ,00C Decrease due to lower interest rates

Other misc revenues (5,000 ncrease to better reflect history

Expense Changes - impact on levY:

Tax and assessments (1 17,605) Decrease-tle to some large special assessments on county owned property

was paid in 2010. There will be less projects related to property owned by

Winnebago County in 2011.

Operating grants 41,681 lncrease in library grant

Operating grants (16,000) Decrease grant amount to the Regional Planning Commission.

Sther small changes (3,910) fl'ris iS â combination of increases and decreases in revenue and expense
accounts.

fax Levy 201 1 $ (1,730,4131
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Financial
Miscellaneous

Summary
& Unclassified

2010
6-Month
Actual

2010
l2-Month
Estimate

2010
Adjusted

2010
Adopted

2011
Adopted

Budget Budget Budget

Total Revenues

Labor
Travel
Capital
Other Expenditures

Total Expenditures

Levy Before Adjustments

Adjustments

Net Levy After Adjustments

459,616 4,969,225 6,278,500 5,096,000 4,805,310

2,030,093 3,102,846 3,555,881 3,160,421 3,074,897

2,030,093

1,570,477

3,102,846

(1,866,379)

3,555,881

(2,722,619)

3j60,421

(1,935,579)

3,074,897

(1 ,730,413)

1,570,477 (1,866,379) (2,722,619\ (1,935,579) (1,730,413)

410



Winnebago Gounty
Budget Detail - 2011

Miscellaneous & Unclassified
100 - 039

Description
2007

ACTUAL
2008

ACTUAL
2009

ACTUAL

2011
EXECUTIVE

BUDGET

2011
ADOPTED

BUDGET

% Ghange
From 2010

Adopted to
2011 Adopted

2010 2011
ADOPTED REQUEST
BUDGET BUDGET

Taxes

State Shared Revenue
lndirect Cost

lntergovernmental

Other Public Charges

Public Services

lnterest-lnvestments
lnterest - IDB Loans

lnterest on lnvestments

Sale Of Prop & Equip
Sale of Scrap
Other M¡scellaneous Revenues

M iscellaneous Revenues

Other Transfers ln
Other Operating Transfers

TOTAL REVENUES

Office Expenses
Office Supplies
Postage and Box Rent
Subscriptions

Contractual Services
Taxes & Assessments

lnsurance
Claim Payments

Other Sundry & Fixed Charges
Bad Debts Expense
Taxes & Assessments
ïax Refunds

4,347,421 4,378,061
69,751 104,701

4,417,172 4,482,762

2,102,297 1,480,922
29,771 14,426

2,132,068 1,495,348

4,329,383 4,,t20,000
109,214 104,000

4,438,597 4,224,000

3,995,000 3,995,000
110,000 110,000

4,10s,000 4,105,000

110

110

650,000
0

5,000 5,000
00

40,000 40,000
45,000 45,000

0

4,805,310

2,290 539824 900 5,200 5,200 5,200 _ 477.8%

135 30
13s 30

105

105

913,067
1,890

914,957

9,766
150

45,970

55,886

831,000
0

3,995,000
1 10,000

4,105,000

650,000
0

6s0,000

5,000
0

40,000

45,000

-3.0%

5.8%

-2.8o/o

10.0%

10.0o/o

-21.8%
NA

-21.8%

0.0%
NA

_5.7%

NA
0.0%

NA

NA

NA

0.0%
-88.7%

0.0%

100
110

110

110

650,000
0

100

0
100

0

831,000 650,000 6s0,000

2,820
0

70,465
70,465

6,611,058

777
131

0

43,147

0

2,350
25,348

6,787

11,893
0

6,142,298

0
21

0

1,606

0

0
13,81 1

84,178

0
432
630

0

0

4,793
10,143

472

477

0
100

0

0

0

5,000
132,605

10,000

4,805,310

0

100
0

2,000

5,000

5,000
15,000
10,000

4,905,310

0
100

0

2,000

5,000

5,000
15,000
10,000

5,000
0

35,000(13,891 ) 151 ,440
(11,0721 163,333 40,000

0

5,410,084 5,096,000

00
00 NA

NA0

2,000

5,000

5,000
15,000
10,000



Winnebago County
Budget Detail - 2011

Miscellaneous & Unclassified
100 - 039

Descript¡on
2007

ACTUAL
2008

ACTUAL
2009

ACTUAL

2,463,121
2,121

16
6,788

2,650,03s

___f¿Jgq,o4gt

2010
ADOPTED

BUDGET

2011
REQUEST

BUDGET

2,523,670
1,000

50
8,077

200,000
325,000

2011
EXECUTIVE

BUDGET

2,519,670
1,000

50
8,O77

200,000
325,000

0

3,090,897

3,090,E97

*_w!,a1.L

2011
ADOPTED

BUDGET

2,503,670
1,000

50
8,077

200,000
325,000

% Change
From 2010
Adopted to

2011 Adopted

1.0%
0.0%

150.0%
22.'t%

Operating Grants
Other Miscellaneous

lnterfund Expenses
Postage and Box Rent
Prop. & Liab. lnsurance

Other Uses of Funds
Res-Contingencies
Res-Salaries

Other Operating Transfers
Other Transfers Out

Other Operating Expenses

TOTAL EXPENSES

LEVY BEFORE ADJUSTMENTS

381J25 192,094 161,519
2,898,450 2,815,608 2,650,035 3,160,421 3,094,897

3,:|60,421 3,094,897

---Í..93!¡19I -Íl1q'{1Ð

ONA
3,074,897 -2.7%

3,074,897 -2.7%

__r4q,4Ét

2,434,723
(555)

68
4,548

2,513,979
451

0
9,468

2,480,082
1,000

20
6,614

200,000
325,000

0
0

0
0

0
0

0.0%
0.0%

0

2,898,450 2,815,ô08

(3,712,608) (3.326.690)
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WINNEBAGO COUNTY
2OII BUDGET

SCHEDULE OF MISCELLANEOUS OPERATING GRANT PAYMENTS

2010 2011
Budget Budget

2,017,695 $ 2,059,741 42,046 2.08Library (See attached schedule)

Library fees due for County resident
usage of other library systems (Notel)

Regional Planning Commission

Housing Authority

ADVOCAP

County Fair Association

Centennial Celebration

Solid Waste Grant

Ambulance Service

lndustrial Development Board Grant

Railroad Consortium

Scholarship Fund

Total $

32,921

225,268

1,200

30,372

50,000

0

0

3,000

88,600

25,000

9,000

-

2,461,970 $

39,304

214,783

1,200

31,300

50,000

0

0

3,200

88,600

25,000

9,000

-

2,480,O82

38,939

200,000

1,200

31,926

50,000

0

0

3,264

86,600

25,000

7,000

$ 2,503,670

(365)

(14,783\

0

626

0

0

0

64

(2,000)

0

(2,000)

(0.e3)

(6.88)

0.00

2.00

0.00

0.00

0.00

2.00

(2.26)

0.00

(22.22',)

23,588 0.96

Note 1: Starting in 2008, Counties are now required to pay neighboring Counties for their residents use of

out-of-County library systems.

lncrease / (decrease)
Budget

$ t,996,609 $

413



COUNTY LIBRARY LEVY REQUEST
COMPARATIVE DATA

LEVYANALYSIS

Used for 2011 library allocation

Operating:
Menasha
Neenah
Omro
Oshkosh
Winneconne

Total operating

Facilities:
Menasha
Neenah
Omro
Oshkosh
Winneconne

Total operating

2010 Net
Library

1 ,326,019
1,864,996

166,752
3,089,616

188,753

6,636,136

224,400
286,304

0
433,031

34,214

977,949

Special Project Grant (Note below)

Unbudgeted amount

Percent of
County

25.600/o

35.20%
45.50o/o

19.80%
59.30%

25.60%
35.20%
45.50%
19.80%
59.30%

2009 Library
Allocation

2010 Library
Allocation

348,782
637,686

67,968
597,116
106,394

2011 Library
Allocation

339,461
656,479
75,872

611,744
111,931

57,4
1 00,

0
85,740
20,289

264

Ghange 2011 over I
(under) 2010

341,507 $
61 5,1 05

59,173
618,386
101,319

Amount Percent
(e,321) (2.67)
18,793 2.95
7,904 11.63

14,628
5,537

2.45
5.20

1,735,490 1,757,946

58,568
99,061

0

82,276
19,844

256,119 259,749

5,000

37,541 2.14

57,693
96,656

0
82,925
18,845

(1,122) (1.e2)
1,718 1.73

0 0.00
3,464 4.21

445 2.24

4.505 1.73

0.00

0.00

Totals $ ___7,614,99q $ 1,996,609 $ 2,017,69s $ 2,059,741 42,046 2.08

2011 Net Library Budget - the 2011 library tax levy is based on the 2010 budget. The formula is always based on the past year budget because the
municipalities do not prepare their library budgets for the next year until after the County has completed it's budget process.

Percent of County Users/Usage - the formula is set to allocate the County share of the library budget based on actual usage by County residents.
This percent is based on the number of users outside of the municipality responsible for the library divided by the total of all usage of the
facility.

* Percent of actual circulation
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DEBT SERVICES



DEBT SERVICE
2O1I BUDGET NARRATIVE

HIGHLIGHTS

2011 BUDGET DETAIL:

NOTE: Debt of proprietary funds such as Airport, Park View Health Center, Solid Waste and Highway Department are reflected in the budgets of
those departments and are backed out of the totals here.

The 2011 net levy supported debt service is $8,648,000, a decrease of $81,000 or 0.9% under 2010. The County has applied $375,000 of
reserves in 2011 to lower the tax levy for debt service. There will be a borrowing for new projects in 2011 for an estimated $12,325,000. The
majority of the new borrowing will be for Sheriff's department radio upgrade with smaller portions golng to county highway road projects and UW
Fox Valley building remodeling.

% Change from pr¡or year

mE¡¡

ffiffi ffi
w aF¡Er ËË

ry

10.0

5.0

0.0

(5.0)

(10.0)

(15.0)

2007 201 0

Debt related events that occurred in 2010 include the
following:

lncrease in levy over pr¡or year
800,000

600,000

400,000

200,000

0

(200,000)

(400,000)

(600,000)

(800,000)

(1,000,000)

(1,200,000)

( 1,400,000)

Notes:
ISSUE
DATE

NET
EFFECTIVE

MATURITY INTEREST 2O1O NEW
DATE RATE DEBT

NEW ISSUES -2010:

General Obligation Refunding Notes
Series 20104

General Obligation Notes Series 20108

0'l/19/10

11t19t10

o4t01t2012

04t01t2020

GRAND TOTALS

2.0000%

3.7100o/o

7,895,000

12,875,000

$ 20,770,000

4t5



INDEBTEDNESS LIMITATIONS:
Total estimated outstanding debt is projected to be $58,747,000 at the end of 2010. This is well below our debt limit of over $605 million.

OUTSTANDING INDEBTEDNESS AND REPAYMENT:
Amounts of outstanding debt along with schedules of principal and interest due by year are on schedules that follow. All debt is fully retired after
10 years except for the debt incurred to refinance our unfunded past service pension plan liability. The Levy & Non-Levy Debt graph that follows
(a few pages later) shows our policy of maintaining level debt service payments each year while leaving room in the later years to accommodate
new debt. Our annual levy supported debt service is 7.8% of total County expenditures. lt was 7 3% in 2010.

Debt service principal and interest on debt incurred to finance proprietary activities is accounted for in those proprietary funds. The debt service fund
is used to account for the accumulation of resources for, and the payment of, general long-term debt principal, interest and related costs, for
governmental funds. See the glossary at the end of the budget book for a definition of proprietary type activities. This section of the budget
summarizes all debt service of the County and identifies that portion attributable to proprietary type activities. Explanations are only provided for
those debt obligations that are still outstanding. These explanations are found later in this section just prior to debt service schedules.
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Winnebago Gounty
Budget Detail - 2011

Debt Service ( Dollars in thousands)

2007
ACTUAL
RESULTS

2008
ACTUAL
RESULTS

2009
ACTUAL
RESULTS

2010
ADOPTED
BUDGÊT

2011 2011
EXECUTIVE ADOPTED
BUDGET BUDGET

Transfers ln

lnvestment income

TOTAL REVENUES

Principal pavments:

G.O. Notes, Series 2000

G.O. Notes, Series 2001

G.O. Notes, Series 2002A

G.O. Notes, Series 20038

G.O. Notes, Series 2003D

G.O. Notes, Series 2004A Refunding

G.O. Notes, Series 2004 B Refunding

G.O. Notes, Series 2004 C Refunding

G.O. Notes, Series 2005 A Refunding

G.O. Notes, Series 2005 B

G.O. Notes, Series 2006 A

G.O. Notes, Series 2OO7 A

G.O. Notes, Series 2008 A

G.O. Notes, Series 2009 Trust Fund Loan

G.O. Notes, Series 2009 Refunding

G.O. Notes, Series 2009 BAB

G.O. Notes, Series 2010 refunding

G.O. Notes, Series 2010 BAB

Total Principal 11,060

35

114

35

119 50

50149 154

280

1,1 10

3,200

65

100

1,115

130

1,055

1,610

205

1,400

295

1,165

3,400

65

300

155

1,035

1,605

215

2,125

700

310

1,395

3,500

70

400

190

1,020

225

3,050

325

390

3,700

71

400

220

235

2,500

340

1,325

1,790

655

75

400

259

75

400

259

240

3,275

355

465

226

1,525

40

3,875

232

240

3,275

355

465

226

1,525

40

3,875

232

10,270

417

10,875 11,236 10,967 10,967



Winnebago Gounty
Budget Detail - 2011

Debt Service ( Dollars in thousands)

2007
ACTUAL
RESULTS

2008
ACTUAL
RESULTS

2009
ACTUAL
RESULTS

2010
ADOPTED
BUDGET

2011 2011
EXECUTIVE ADOPTED
BUDGET BUDGET

lnterest pavments:

G.O. Notes, Series 2000

G.O. Notes, Series 2001

G.O. Notes, Series 2002A

G.O. Notes, Series 20038

G.O. Notes, Series 2003D

G.O. Notes, Series 20044 Refunding

G.O. Notes, Series 20048 Refunding

G.O. Notes, Series 2004 C Refunding

G.O. Notes, Series 2005 A Refunding

G.O. Notes, Series 2005 B

G.O. Notes, Series 2006 A

G.O. Notes, Series 2007 A

G.O. Notes, Series 2008 A

G.O. Notes, Series 2009 Trust Fund Loan

G.O. Notes, Series 2009 Refunding

G.O. Notes, Series 2009 BAB

G.O. Notes, Series 2010 refunding

G.O. Notes, Series 2010 BAB

Total lnterest

TOTAL EXPENSES

51

236

845

55

78

11

219

70

82

73

1,060

37

194

713

53

72

214

44

27

66

914

158

23

145

573

50

62

208
1EIU

58

807

125

240

423

47

51

201

50

692

112

171

51

84

43

38

191

43

38

191

42

573

99

149

138

17

108

9B

226

42

573

99

149

138

17

108

98

226

2,780 2,492 1,882 1,722 1,7222,306

13,19113,050 13,552

478
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Winnebago County
Budget Detail - 2011

Debt Service ( Dollars in thousands)

2007
ACTUAL
RESULTS

2008
ACTUAL
RESULTS

2009
AGTUAL
RESULTS

2010
ADOPTED
BUDGET

2011
EXECUTIVE

BUDGET

2011
ADOPTED
BUDGET

Less amounts charged to:

Airport fund

Solid Waste fund

Park View Health center

Highway

NET EXPENSES

LEVY BEFORE ADJUSTMENTS

Reserves Applied

Adjusted Levy

(41)

(406)

(2,452)

(31)

(42)

(3e0)

(2,ee7)

(32)

(56)

(375)

(3,768)

(34)

(187)

(13)

(3,153)

(36)

(177)

(13)

(3,813)

(38)

(177)

(13)

(3,813)

(38)

10,120 10,091 8,949

9,971 9,937 8,948

(425)

9,729 8,648 9,649

9,679

(e50)

8,648

(375)

8,648

(375)

8,523 8,729 8,273 8,273
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WINNEBAGO COUNTY
OUTSÏANDING INDEBTEDNESS. ALL

(lncludes Solid Waste and Highway Debt because they are ¡ncluded ¡n Debt L¡m¡t Calculations)

ISSUE MATURITY
DATE DATE

NET
EFFECTIVE
INTEREST

RATE
OUTSTANDING

't2t31t0g

11,665,000

201 0

PRINCIPAL 2O1O NEW
PAID DEBT

11,665,000

12t31t10
OUTSTANDING

DEBT (Projected)

General Obligation Notes, Series 2002 A

General Obligation Refunding Bonds,
Series 20038 - refunding 2003 NAN's

General Obligation Notes, Series 2003 D

General Obligation Refunding Bonds,
Series 20048 - refunding State Trust
Fund Loan 2003

General Obligation Notes, Series 20058

General Obligation Notes, Series 2006A

General Obligation Notes, Series 20074

General Obl¡gation Refunding Notes
Series 20104

General Obligation Notes Series 20108

05115102 04101t2012

03/01/03 04to1t2019

12101103 04t01t2013

04t15104 04to1t2020

1 0/01 /05

09/01/06

1 0/09/07

04t0112015

04t01t2016

10t01t2017

10/01t2018

04t01t2011

04101t2019

04t01t201s

General Obligation Notes, Series 20084 10/0'l/08

General Obligation Refunding Notes, 
O2tOltOgSer¡es 20094 est¡mâted

Taxable Gen Oblig (Build America Bonds) f h,ngSeries 20098 estimated

Taxable Recovery Zone Economic Devel
Bonds (State Trust Fund Loan) Series 1 1/10/09
2009c

NEW |SSUES.2010:

4.1611o/o

5.2704o/o

3.0183%

4.5690%

3.46190/o

4.5000%

3.7024%

4.0700%

1.7200o/o

2.9900o/o

2.4700o/o

2.0OO0o/o

3.71000/0

925,000

1,775,000

4,500,000

r,545,000

r 8,035,000

3,1 70,000

6,110,000

3,315,000

3,825,000

2.393.000

71,000

400,000

220,000

235,000

2,500,000

340,000

1,325,000

1,790,000

655,000

854,000

1,375,000

4,280,000

I ,3 t 0,000

15,535,000

2,830,000

4,785,000

1,525,000

3,1 70,000

2.393,000

7,815,000

12.875.000

01/19/10 04t01t2012

11t19t10 04t01t2020

GRAND TOTALS

80,000 7,895,000

- 12,875,000

480
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WINNEBAGO COUNTY, WISCONSIN
INDEBTEDNESS LIMITATIONS (Dollars in thousands)

DECEMBER 31, 2010 (Projected)

LEGAL DEBT LIMIT

Chapter 67, section .03 of Wisconsin Statutes reads: The aggregate amount of indebtedness,
including existing ¡ndebtedness of any municipality shall not exceed 5% of the value of the taxable
property located therein as equalized for State purposes.

2009 Certified Equalized Value
For Winnebago County (includes TIF Districts)

Debt Limit at 5%

Debt outstanding as of December 31, 2010 (projected)

Remaining Debt Margin

INFORMATION ON COUNTY TAX RATE AND DEBT SERVICE RATE:

$ 11,916,964

595,848

58,747

$ 537,101

TAX RATEfAX UeW (¡n tnousa"¿d

DEBT
TOTAL SERVICE

EQUALIZED
VALUE (000)

YEAR (TID OUT) TOTAL DEBTSERVICE

2001 7,436,745

2002 7,901,354

2003 8,392,125

2004 8,961 ,053

2005 9,581 ,695

2006 10,123,586

2007 10,772,552

2008 11,163,115

2009 11,546,865

2010 1 1 ,617,689

39,786

45,O02

48,481

50,372

54,400

56,551

60,722

63,878

66,013

67.791

6,061

7,128

9,254

9,317

9,600

10,258

12,340

12,745

12,381

12,069

5.35

5.70

5.78

5.62

5.68

5.59

5.64

5.72

5.72

5.84

0.82

0.90

1.10

1.04

1.00

1.01

1.15

1.14

1.07

1.04
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Levy Supported Debt

Descriptions of lssues

lssue Description

2003 B
The 20038 bonding was for the purpose of refunding the Note Anticipation Notes that were issued January 8, 2003 for the purpose of
paying the cost of financing the balance of the County's unfunded prior service liability contributions under the Wisconsin Retirement
System. This excludes the portion associated with the Solid Waste and Highway Departments. Their proportionate share of the debt
shows uo under non-

2003 D
The 2003 D bonding was to pay for costs of courthouse security, public safety system, CTH JJ and K, a replacement generator for
Park View Health Center and for a restroom / shower and animal wash rack facility at the Parks Exposition Center.

2004 B The 20048 bonding was to refund The State Trust Fund Loan whose purpose was to pay off Winnebago County's unfunded pension
liability balance. This borrowing was limited to $5 million so Note Anticipation Notes were used to temporarily finance the balance of

2005 B

the liabilitv. This section excludes the debt related to the Solid Waste and departments.

The 20058 bonding is for the Facility Roof Replacement, Public Safety System, County Highways y and
Center Facilitv.

M, and Park View Health

2006 A
The 2006A bonding was for parking lot resurfacing, roof replacements, courthouse wheel chair ramp, a Sheriff Dept radio system
upgrade and court video conferencing system, road construction and resurfacing projects, and a new nursing home and rehabilitation

2007 A
The 2007 A bonding will be done for parking lot resurfacing, telephone system upgrade, Sheriff radio system upgrade, county road
resurfacing and construction, renovation of a nursing home building for office use, a noise barrier around pit area at the Couñty race

20084

track and a new communication arts facilitv at our UW Fox Vall

The 2008 A bonding will be done for a new or remodeled building for additional office and other department space, roof and parking
lot capital improvements, road improvements, HVAC and door replacements, County road resurfacing or reconstruction capital
expenditures.

Refunding of Series 20004 and 20018. Series 2000A was for the purchase of the Williams Property, Outdoor Warning Siren System
and County Highways JJ, A, and Y. Series 20018 was for the Roof Replacement Program, Law Enforcement Center, Transmitter
Site lmprovements, Public Safety System, County Roads JJ & Y, Airport Fire Truck Replacement, Portable Aircraft Storage Hangers,

2009A

Park View Nurse Call , Quick Chill Food and the UW Fox Vallev Classroom



Levy Supported Debt

Descriptions of lssues

Description

20098 Build
America
Bonds

This borrowing is for air conditioning the equipment room in the jail, various county road resurfacing projects, engineering costs for a
satellite facility in Winchester and HVAC and door

2009c
Recovery

Zone Notes
is for various road resurfaci rescue and fire

2010 A
This borrowing was to refinance the Series 2002A notes. The 20024 bonding was for the Roof Replacement Program, Law
Enforcement Center, Transmitter Site lmprovements, Public Safety System, County Highways JJ, K & A, County Highway Bridges E
& D, PVHC Nurse Call System and Fiber Optic Cabling along County Rd A.

2010 B This financing is for various projects including; demolition of old nursing home facilities, parking lot resurfacing, lnfo Sys Hub
relocation, central dictation system, purchase and remodeling of the B'Gosh properties in downtown Oshkosh, new financial
software, Fairview tower fiber installation, Highway satellite facility in Winchester, various road resurfacing projects, Park View
storage building, Expo Center air conditioning and UW Fox Vallev parkinq lot resurfacinq.
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2003 B 2003 D 2004 B 2005 B

Principal Payment Schedule - Levy Supported Debt
(ln Thousands)

20064 2007 A 2008A 2009 B 2009 c 2010 A 2010 B

2011

2012

2013

2014

2015

2016

2017

201 I
201 I
2020

2021

Totals

355

370

385

405

420

44Q

455

68 400

73 400

77 575

82

87

92

96

101

105

236 240

273 250

315 260

355 275

404 285

456

514

574

642

127

3,275

2,235

2,340

2,445

2,560

2,680

465

545

565

590

615

640

670

695

1,525 40

355

365

370

385

395

405

420

435

226

248

255

261

268

273

281

287

294

3,875

3,940

232

1,280

1,295

1,315

1,340

1,365

1,395

1,425

1,460

1,768

10,937

9,969

6,432

6,098

6,364

6,341

3,816

3,502

2,936

1,895

trß79_ ___q9¿99_
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Year

lnterest Payment Schedule - Levy Supported Debt

(ln Thousands)

2003 B 2003 D 2004 B 2005 B 20064 2007A 2008A 20094 2009 B 2009 c 2010 A 2010 B

2011

2012

2013

2414

2015

201 6

2017

2018

2019

2020

2021

Totals

98

30

1738

26

9

39

35

32

27

23

18

14

9

3

174

164

151

137

120

101

77

52

22

ó

42

33

24

15

5

573

459

365

266

163

56

99

86

72

57

47

25

I

149

137

120

103

84

62

39

l3

108

104

96

86

74

61

45

28

10

138

98

86

76

63

51

39

26

13

226

239

222

203

181

155

127

95

59

20

1,701

1,411

1,177

970

760

529

350

223

107

23

12861217707200 73 1 ,001 1 19 1 ,882 395 590 1.527 7,251
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Total Payment Schedule - Levy Supported Debt

Year 2003 B 2003 D 2004 B 2005 B

(ln Thousands)

2006A 2007 A 2008A 2009A 2009 B 2009 c 2010 A 2010 B Total

2011

2012

2013

2014

2015

201 6

2017

2018

2019

2020

2021

Totals

107

108

10s

109

110

110

110

110

108

438

426

584

410

437

466

492

524

557

591

626

664

't30

282

283

284

290

290

614

682

685

693

699

702

709

708

1,542 148

459

461

456

459

456

450

448

445

364

346

341

337

331

324

320

313

307

3,973

3,970

458

1,519

1,517

1 ,s18

1,521

1,520

1,522

1,520

1,519

1,788

12,638

11,380

7,609

7,068

7,124

6,870

4,166

3,725

3,043

1,918

3,848 454

2,694 456

2,705 457

2,711 462

2,723 467

2,736 465

- 464

65,541
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Non - Levy Supported Debt

Descriptions of lssues

lssue Description

The 2003 B bonding was done to refinance Note Anticipation Notes that were used to refinance the pension past service unfunded
2003 B liability balance associated with the Solid Waste and Highway Departments.

The 2004 B bonding was done to refinance the State Trust Fund Loan which paid off the balance of the pension past service
2OO4 B unfunded liability, again associated with the Solid Waste and Highway Departments.
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Principal Payment Schedule - Non - LeW Supported Debt

(ln Thousands)

Year 2003 B 2004 B

2011

2012

2013

2AM

2015

2016

2A17

2018

2019

2420

2021

Totals

7

7

I
B

I
I
I

10

11

23

27

31

35

3g

44

50

56

63

12

30

34

39

43

47

53

59

66

74

12

77 380
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lnterest Payment Schedule - Non - Levy Supported Debt

(ln Thousands)

Year 2003 B 2004 B Total

2011

2012

2013

2014

2015

2A16

2017

2018

2019

2024

2021

Totals

21

20

18

16

15

11

I
6

3

17

16

15

13

12

10

I
5

3

9920 119
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Total Payment Schedule - Non - Levy Supported Debt

(ln Thousands)

Year 2003 B 2004 B

2011

2012

2013

2AM

2015

2016

2017

2018

2019

202s

2021

Totals

11

11

11

11

11

10

10

11

11

40

43

46

48

51

54

5B

61

66

12

51

54

57

59

62

64

68

72

77

12

576

49A



Year

Principal Payment Schedule - All Debt

(ln Thousands)

2003 B 2003 D 2004 B 2005 B 2006 A 2007 A 2008 A 2009A 2009 B 2009 c 2010 A 2010 B Total

2011

2012

2013

2014

2015

2016

2017

2018

2019

2020

2021

Totals

75

80

85

90

95

101

105

111

116

400

400

575

255

300

346

390

443

500

564

630

705

139

240

250

260

275

285

3,275

2,235

2,340

2,445

2,560

2,680

355

370

385

405

420

440

455

465

545

565

590

615

640

670

695

1,525 40

355

365

370

385

395

405

420

435

226

248

255

261

268

273

281

287

294

232

1,280

1,295

1,315

'1,340

1,365

1,395

1,425

1,460

1,768

10,967

10,003

6,471

6,141

6,411

6,394

3,875

3,568

3,010

1,907

3,875

3,940

858 1,375 4,276 1 ,310 15,535 2,830 4,785 1,525 3,170 2,393 2,815 12,875 58,747
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Year

lnterest Payment Schedule - All Debt

(ln Thousands)

2003 B 2003 D 2004 B 200s B 2006 A 2007 A 2008 A 20094 2009 B 2009 c 2010 A 2010 B Total

2011

20't2

201 3

2014

2015

201 6

2017

2018

2019

2020

2021

Totals

43

39

35

30

26

19

15

10

3

191

180

166

150

132

111

85

57

25

3

42

33

24

't5

5

573

459

365

266

163

56

99

86

72

57

47

25

I

149

137

120

103

84

62

39

13

108

104

96

86

74

61

45

28

10

138

98

86

76

63

51

39

26

13

226

239

222

203

181

155

127

95

59

20

38

26

I

17 98

30

1,722

1,431

1 ,195

986

775

540

359

229

110

23

220 73 1 ,1 00 I 19 I .882 395 707 17 612 590 128 1 .527 7,370
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Total Payment Schedule - All Debt

(ln Thousands)

Year 2003 B 2003 D 2004 B 2005 B 2006 A 2007 A 2008A 2009A 2009 B 2009 c 2010 A 2010 B Total

2011

2012

201 3

2014

2015

20'16

2017

201 8

2019

2020

2021

Totals

118

119

120

120

121

120

120

121

119

450

480

s12

540

575

611

649

687

730

142

282

283

284

290

290

3,848

2,694

2,705

2,711

2,723

2,736

454

456

457

462

467

465

464

614

682

685

693

699

702

709

708

1,542 148

459

461

456

459

456

450

448

445

364

346

341

337

331

324

320

313

307

458

1 ,519

1,517

1,518

1,521

1,520

1,522

1,520

1,519

1,788

12,689

11,434

7,666

7,127

7,186

6,934

4,234

3,797

3,120

1,930

3,973

3,970

438

426

584

1,078 1.448 5,376 1,429 17,417 3,225 5,492 1,542 3,782 2,983 7,943 14,402 66,1 17
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Growth in Valuation Vs Growth in Debt Levy
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Note: Th¡s chart shows that the debt service levy is growing at about the same rate as property values. lt shows that we schedule
debt repayment using a level debt service philosophy. lt keeps the tax rate for debt service relatively level wíth the growth in
valuation, although we have allowed it to grow slowly in the past. Keeping the tax rate relatively level prevents large spikes up and
down in taxpayers property tax bills.
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Levy Supported Debt Current and Future Payments

a
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r Exist'g !2l3tlt0 r 2011 lssue

20t7 2018 2019 2020 2021

r 2012 lssue r 2013 lssue r 2014 lssue

2022

It would be expected that as additional years are
added to the Capital lmprovements Program, debt
service would follow along the trend line below.
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Non-Levy Supported Debt Service
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Tax Rate lnformation - Historical
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Debt Service Tax Rate - Current & Future Years
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Principal Outstanding End of Year - All Debt
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201.4 through 2015 spike quite a bit, primarily due to building
projects. Also not that the decline in outstanding debt is

because the chart only reflects projects in the Capital
lmprovements Plan through 2014. One could expect that as the
Capital lmprovements Plan is updated each year, new debt will
be added. Our target would be to maintain a level of
outstanding debt that stays near the horizontal trend line below
or continues to trend down.

20L2 20L3 20L4 2018 20L9 202t 2022

499



CAPITAL PROJECTS



CAPITAL PROJECT FUNDS
2011 BUDGET NARRATIVE

HIGHLIGHTS

Capital project funds are used to account for financial resources to be used for the acquisition or construction of major capital facilities which are
financed primarily through general obligation debt. There is no tax levy being requested to fund any capital project costs this year other than debt
service.

Detail about the individual projects can be reviewed in the County's 5-Year Capital lmprovements Program book with is available in the Finance
Department or at the County website under the Finance section: www.co.winnebago.wi.uq.
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WNNEBAGO COUNTY

2011 BUDGET

CAPITAL PROJECTS

(See Note Below)

DESCRIPTION
Beg¡nn¡ng

Fund Balance
1t1t10

Ending Fund
Bal Projected

12t3'|10

Requested
2011 Levy

(See Detail)

Estimated
2011

Borrowing &
Other

Sources

Est¡mated
2011 Net
Spending

Ending Fund
Balance
12t3'U11

201 0

Borrow¡ng & Projected 2010
Other Net Spending

Sources

Approved Projects

Un¡versitvAveBldq-UWFoxVallev $ 30,246 $ 90,000 I 120,246 $ - $ - $ 2,996,000 $ 2,996,000

County HWY Y (356,335) 450,000 93,665

Room 1442 Jail - HVAC 1 0,330 - 10,330

E91 1 68.010 68,010

Radio Svstem Upqrade - Sheriff Dept 17,489 517,489 6,500,000 6,500,000

Asphalt Replacement Proqram 57,888 122,OOO 122,000 57,888 122,O00 122,OO0 57,888

Roof Reolacement Prooram 460.755 - 150.000 310.755 - 85.000 150.000 245.755

Comm Arts Center - UW Fox Vallev s9.649 59.649

Countv HWY A (lndian ft Rd to Neenah) 455,861 200,000 655,861

Countv HWY A (lndian Pt Rd to CTH Y) 262.861

Countv HWY AH 66,654

County HWY AP 640,424 640,424

County HWY B 632,046 2,512,000 182,046 182,046

Countv HWY D n1.771\ 2,500.000 2.488.229

County HWY E (Hwy 116 to SCL) - 2,025,000 2,025,000

County HWY FF lZoar Road lntersection 3,569

County HWY I (Cth N to Oshkosh) 117,846 117,846

County HWY K Bridge over Fox R¡ver - Eureka 21.994 21 ,994 1,400,000 1,400,000

County HWY M 99,323 (99,323) (99,323)

County HWY T (Cth Y to Cth G) 409,714 300,000 709.714

Highway Satellite Office - Winchester 15,000 275,000 290,000

Airport Fire Fighting / Rescue Vehicle - 750,000 750,000

Expo HVAC / Door Replacement 517,899

Park View - Pavillion Demol¡t¡on

57,899

700,000

501
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DESCRIPTION
Beg¡nn¡ng

Fund Balance
1t'U10

2010
Borrowing &

Other
Sources

Projected 2010
Net Spending

Ending Fund
Bal Projected

12t31t10

Requested
2011 Levy

(See Deta¡l)

Estimated
2011

Borrowing &
Other

Sources

Est¡mated
2011 Net
Spending

End¡ng Fund
Balance
12t31t11

Park View - Storage/ therapy building - 1,085,000 1,085.000

Park View - Pleasant Acres Demolition - 700,000 200,000 - - - _

Purchase/ Remodel ofoshkosh B'Gosh Buildin 11.280.238) 3 85o 000 2 56q 7Â2 - - -

Relocate lS hub from Pavillion

Remodel of Administration Building - 701,000 701,000

Replace Financlal System Software - 575,000 150,000

Fairview Tower F¡ber Opt¡c Cable lnstall 303

ECRPC unfunded 1

Central Dictaion 90.000

Runway 18/36 Reconstruction - 8,000,000 8,000,000

Taxiway D Apron Reconstruct¡on 450,000 450,000

Runway Broom Vehicle - A¡rpot - 650,000 650,000

160,000

Land 1,200,000

UW Fox - Reconstruct North 322,000

Subtotal $ 1,739,891 $ 28,S60,000 $ 30,148,525 $ 451,366 $ 11,253,000 $ 11,318,000 $ 386,36q
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DESCRIPTION
Beginn¡ng

Fund Balance
1t1t10

201 0

Borrow¡ng &
Other

Sources

Projected 2010
Net Spend¡ng

End¡ng Fund
Bal Projected

12t31t10

Requested
2011 Levy

(See Deta¡l)

Estimated
2011

Borrowing &
Other

Sources

Estimated
2011 Net
Spend¡ng

Ending Fund
Balance
12t3'u11

Antic¡pated Projects

CountvHWYF - 692,000 692,000

County HWY G 1 50,000 150,000

County HWY MM - 709,000 709,000

Gounty HWY T (Cth G to Cth ll) 180,000 1 80,000

Parks - Tennis Court Rehab 151 ,000 151 ,000

Parks - Restroom / Shelter Soccer Complex 159,000 159,000

Culvert Replacement Proqram - 100,000 100,000

Grand Total $__1199É91_ $__ :9é99!9!_ $____39¡39,5?9_ $______-19!999_ $ 13,816,000 $ 1 3,881 ,000 $ 386,366

Note:

s03



201 O. 201 4 EXEC UTIVE CAPITAL I M PROVEM ENTS PROGRAM

LEVY SUPPORTED PROJECTS
Note: Projects included on this schedule are for planning purposes only. All projects must come before the Winnebago County Board for approval

--->:1t'tst1o 1121 Pti,.

Outside( -_ _SION, Planning
PROJECT DESCRIPTION 2010 2011 2012 2013 2014 TOTAL Horizon

General Pavillion demolition 700

Pleasant Acres demolition

Roof maintenance program

t@
fund

Admin building remodel

700,000

1 1 150,000

150 000 I

701.000 701

Parking lot surface replacement
program

Courthouse remodel

172 416.000

5,920 7

Purchase of Oshkosh B' Gosh prop 
1 1.250

Remodel Oshkosh B'Gosh prop
2

Financial Software package
5 50

ECRPC unfunded pension liab
refinance

125.000

Central dictation system

Relocate Info Systems hub from
Pavilion building

90

21

Total Administration 6.377 322 1 920 14.977,000

SAFETY:

Sheriff Radio 11

Fairview Tower Fiber

0001

Total Public

30

10
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Outside
Planning
Horizon

DIVISION /
DEPT PROJECT DESCRIPTION TOTAL

TRANSPORTATION:

Highway Satellite facility - Winchester 27 2

CTH A (lndian Pt Rd to City of
Neenah 000

000

200

CTH D (STH 116 in Tn Winneconne to
Waushara Ctv line Town

CTH D fundino n.97 L

2E (STH 116 to south county line) 2,025

CTH F (CTH D in Town Poygan to City
of Omro 692.000

CTH FF (Zoar & FF intersection
rebuild s00,000

CTH FF (STH 21 in Tn Omro to CTH
422

CTH FF (STH 44 in Tn Utica to Fond
760,000

41 to CTH 1

CTH G IUSH 41 to STH 150.000 150

CTH H (CTH AH in Tn Wolf River to
Waushara

1

I
CTH I (City Oshkosh limits south to
CTH N Tn Black

CTH I (CTH N to CTH Z in Tn Black

CTH K Bridge over Fox River in
Eureka .400.000

1

I

CTH K Bridqe outside 1,1

CTH M (STH 44 to north Fond du Lac
county line)

CTH M (CTH ll Tn Winchester to STH

1,375,000 1,375,000

116 Tn Winneconne

1.1

1.181 1.181
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DIVISION /
DEPT PROJECT DESCRIPTION

CTH MM (CTH M in Tn Winchester to
Richter Ln 709,000

3.374.000CTH T (CTH Y to CTH 300 1.537

180 000 1

CTH Z (STH 26 to USH 45 000

ìide Arterial - Oshkosh
Annual County Rd paving
money to be applied from
General Fund 1300.000) 1300

18/36 reconstruction

F

to reimb Fed 200.000

rehabilitation

EAA

Tax 90

590

Fed. State and EAA

Broom 650 650,000

Fundino offset 520

snow blower

Snow
Utility extension & infrastructure - NW

Land acquisi

Total Transportation

HUMAN SERY'CES
5,378,000



DlvtstoN /
DEPT PROJECT DESCRIPTION

Park View

Total Human Services

Education / Recreation

1,085,000 1.085.000

Community park road & parking lot
arks 917,000 917.000

' Community park tennis court
rehabilitation 151

Expo maintenance shop & storage

Tax 1

Livestock barn

Livestock barn private
contributions

474.OOO 474,000

Soccer Complex - SW
Faci

Expo Center - air conditioning
000 460

UW Fox 1655 University Ave property
renovation 90

lot 322

161 161

lled 1959

Astronomical Observation F 99

Outagamie County funding (49,500)

Expand Food Service and Auxiliary
Facilities

(4e,500)

4,100,000



DIVISION /
DEPT PROJECT DESCRIPTION

Total Education / Recreation

Required Borrowing for Levy

517,000 1 570 4,348,5001.21
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Fiscal
Year

WINNEBAGO COUNTY, WISCONSIN

DEMOGRAPHIC AND ECONOMIC STATISTICS

Last Ten Fiscal Years

Per Cap¡ta Med¡an Public School Unemployment
Populat¡on (1) lncome(z) Age (3) Enrollment (4) Rate (5)

2000

2001

2002

2003

2004

2005

2006

2007

2008

2009

27,819

28,704

29,537

30,359

32,275

32,572

33,874

36,600

37,1 39

35.4 yrs.

35.4 yrs.

36.5 yrs.

36.6 yrs.

36.9 yrs.

36.9 yrs.

37.1 yrs.

37.3 yrs.

37.6yrs.

23,508

23,579

19,998

23,366

22,831

22,888

22,810

22,809

23,223

22,584

2.4o/o

3.5Yo

4.4o/o

4.ÙYo

4.2Yo

3.9%

4.3Yo

4.jYo

8.4%

7.60/"

155,922 $

1 56,763

159,161

160,177

161,863

163,244

1 63,867

164,703

1 65,358

165,864 (6) (6)

(r )

(2)

Source: State of W¡sconsin, Department of Adm¡n¡stration - Bureau of Program Management, Demographic
Services Center.

Source: U.S. Department of Commerce (provided by State of W¡sconsin, Department of Development - Bureau
of Research, Business lnformation Services.) 2005 to current are from W¡sconsin Department of Workforce
Development.

Source: Staie of Wiscons¡n, Department of Development - Bureau of Research, lnformation Services. Also,
State of Wisconsin, Department of Health and Social Services, and State of Wisconsin Center for Public Health
Statist¡cs.

Source: Local School Districts.

Source: State of Wiscons¡n, Job Service, Labor Market lnformation Services.

Per capital income and median age stat¡stics are not yet available from the U.S. Department of Commerce and
the State of Wisconsin, Department of Development.

(3)

(4)

(5)

(6)
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WINNEBAGO COUNTY, WISCONSIN
MISCELLAN EOUS STATISTICS

DATE OF INCORPORATION

FORM OF GOVERNMENT

TOTAL AREA

LAND AREA

MILES OF ROADS AND STREETS

ACRES OF INDUSTRIAL LANDS

FARMING ACRES

NUMBER OF FARMS

COUNTY EMPLOYEES
General Government
Public Safety
Public Works
Health and Human Services
Culture, Recreation and Education
Conservation and DeveloPment

December 31,2009

September 14,1843

County Executive/CountY Board

540 Square Miles

450 Square Miles

965

3,150

167,000

915

1,097

LIBRARIES (Non-CountY oPerated)

NUMBER OF HOSPITALS
(Non-County oPerated)

RECREATION:
County Operated:

Number of Parks
Acres of Parks
Miles of Snowmobile Trails (owned)

Miles of Snowmobile Trails (leased)

Expo Center
Racetrack

Non-County Operated:
Number of Parks and Recreation Areas
Acres of Parks and Recreation Areas

Number of Golf Courses
Acres of Golf Courses
Acres of Public Hunting /Fishing

UTILITIES:
County Operated - Landfill

Non-County Operated:

Number of Water Facilities
Number of Sanitary Sewer Facilities
Natural Gas

172
209
121
564

27
4

12

1,415
19.1

101.2
1

1

84
979

14

1,486.27
11,393

1

7
15

1
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of Winneconne
Village of Winneconne
Village of Winneconne

Village of Winneconne

Village of Winneconne

City of Appleton

City of Menasha

City of Menasha

City of Menasha

City of Menasha

City of Menasha

City of Menasha

City of Menasha

City of Menasha

City of Menasha

City of Menasha

City of Neenah

City of Neenah

City of Neenah

City of Neenah

City of Omro

City of Omro

City of Omro

City of Oshkosh

City of Oshkosh

5,407,200
375,1 00

8,469,300

5,578,400

6,683,300

27,485,700

1 2,1 60,1 00

3,743,200

5,910,900

10,650,000

13,292,500

16,096,800

4,741,800

3,147,200

12,516,900

2,026,700

31,695,700

10,756,300

83,133,000

46,879,400

5,329,600

13,712,800

1,760,s00

11,320,300

160,693,800

635,800
369,900

3,717,700

4,477,800

4,645,200

1,828,700

6,831,000

2,568,250

2,193,500

6,454,000

9,907,600

r 0,528,000

4,054,500

2,662,700

2,815,000

1,741,800

17,723,800

7,886,700

55,895,900

32,938,000

3,396,400

1 3,1 25,200

1,724,800

10,969,400

138,384,800

03
04
05

06

07

07

01

02

03

04

05

06

07

08

10

11

05

06

07

08

03

05

06

06

07

1996
1999
2000

2000

2002

2007

1 986

1 987

1 990

1 997

1 998

1 998

2003

2005

2006

2007

1 993

1997

2000

2001

1 988

1 988

1991

1 989

1 989

2023
2023
2023

2023

2025

2030

2009

2010

2013

2020

2021

2021

2026

2026

2026

2030

2014

2020

2019

2019

2008

2008

2013

2008

2008

201 I
2022
2023

2023

2027

2033

2013

2014

2017

2020

2021

2021

2028

2030

2031

2033

2020

2020

2023

2024

2015

2015

2018

2016

201 6

WINNEBAGO COUNTY WISCONSIN
TAX INCREMENTAL D¡STRICTS

4,771,400
5,200

4,751,600

1 ,100,600
2,038,100

25,657,000

5,329,100

1,174,950

3,717,400

4,196,000

3,384,900

5,568,800

687,300

484,500

9,701,900

284,900

13,971,900

2,869,600

27,237j00
13,941,400

1,933,200

587,600

35,700

350,900

22,309,000

BASE
VALUE

CURRENT
VALUE

PLAN
EXP¡RATION

DATE

STATUTORY
MAXIMUM

DATE
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WINNEBAGO COUNry WISCONSIN
TAX INCREMENTAL DISTRICTS

BASE

VALUE
CURRENT

VALUE

PLAN
EXPIRATION

DATE

STATUTORY
MAXIMUM

DISTRICT Number YEAR INCREMENT DA

City of Oshkosh

City of Oshkosh

City of Oshkosh

City of Oshkosh

City of Oshkosh

City of Oshkosh

City of Oshkosh

City of Oshkosh

City of Oshkosh

City of Oshkosh

City of Oshkosh

City of Oshkosh

City of Oshkosh

City of Oshkosh

Totals

08

09

10

11

12

13

14

15

16

17

18

19

20

21

I 991

1 991

1 993

1 995

1 997

1 998

2000

2001

2001

2001

2002

2003

2005

2006

11,077,500

684,300

600,300

486,300

1,715,400

5,869,100

558,400

564,900

0

2,210,600

51,300

104,200

20,815,500

1,954,900

37,870,100

24,986,800

1,008,500

601,200

5,909,200

18,619,000

29,995,700

7,933,500

4,495,100

12,724,500

12,948,300

8,401 ,100
17,446,800

2,770,600

26,792,600

24,302,s00

408,200

114,900

4,193,800

12,749,900

29,437,300

7,368,600

4,495,100

10,513,900

12,897,000

8,296,900

815,700

2013

201 3

2013

2415

2020

2021

2023

2023

2023

2023

2025

2026

2026

2026

201 I
20"t8

2020

201 I
2020

2021

2023

2024

2024

2023

2027

2028

2030

2031

n This district has a zero or negative value increment. No increment shown.

Project costs uncollected at the dissolution date are absorbed by the municipality.

202,782,750 $ 0A9,226,900$ 489,862,850

Refers to the estimated date that the project costs are expected to be fully recovered. At this point, the
incremental values are expected to go back onto the property tax rolls.

Refers to the maximum allowable time that project costs can be recovered from the tax on the incremental
values generated during the life of the district. After this date, the incremental values must go onto the
property tax rolls.

Plan Expiration:

Statutory Expiration:
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DEPARTMENT HEAD:
LOCATION:

SOLID \MASTE
Department: 520-XXX Fund: Solid Waste

2011 BUDGET NARRATIVE

John M. Rabe, P.B.
Winnebago County
100 W. County Road Y
Oshkosh, WI 5490L

Telephone: (920) 232-1850

MISSION STATEMENT:

Provide Winnebago County customers with competitive, cost-efficient Solid Waste Management systems through innovative, Intergovernmental
partnerships for processing solid waste and recyclable materials. The Solid Waste Management Board owns and operates the Sunnyview Landfilt
(active)' Snell Road Landfill (closed), Recycting/Solid Waste Transfer Facility, Household Hazardous Material (HHM) Facility and Landfill Gas
Collection/Utilization f,'acilities.

PROGRAM DESCRIPTIONS:

SOLID WASTEpISPOSAL - As part of the Tri.County Regional Program (Brown, Outagamie and Winnebago Counties), the Sunnyview Landfill is
currently in its 6th year of providing cost-efficient "host'i tan¿nl disposal of non-hazardous industrial, commercial and residential solid wastes. The
Sunnyview Landfill is anticipated to continue regional "hostoo tandfill disposal throughout 2011, and will reach capacity and close in 2012 (begin
operation of full-scale solid waste transfer facility).

LANDFILL GAS COLLECTION AND UTILIZATION - Collects landfill gas (by-product of solid waste decomposition containing 507o methane) from
the Sunnyview Landfill (active) and Snell Road Landfill (closed) for beneficiat utilization. Landfill gas is converted to electrical enãrgy in five
engine/generators and the electric power and environmental credits are sold to a local utility. Landfïll gas is also directly utitized in two boilers at the
Winnebago County Highway Department. Waste heat from two engine/generators is being utilized at the Winnebago Côunty Sheriffs Office/Law
Enforcement Center.

RECYCLING TRANSFER FACILITY -As part of the Tri-County Regional Program (Brown, Outagamie and Winnebago Counties), provides drop-
off collection, transportation and off-site processÌng of recyclable materials (paper and commingled containers) for industiy, business, and communities
in Winnebago County. Also provides drop-off collection opportunities and off-site processing for household and agricultural hazardous materials,
unused/expired pharmaceuticals and computers/electronics/bulbs for Winnebago County residents.

MARKETING/CONTAINER RENTAL AND LEASE PROGRAM - Provides marketing services for solid waste and recyclable material to maximize
tonnages and allow Winnebago County to remain competitive within the industry. Container rental and lease program provides customers with a cost-
efficient alternative option for the delivery of solid waste and recyclable materials to the Winnebago County Sotid \ilaste facilities.
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SOLID WASTE

Director of
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REGYCLING
FACILITY, TRANSFER
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Engineering Technician
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Operator

Clerical Support (pT)*.

(8) Heavy Equipment
Operator'- Unclassified position



SOLID \MASTE
Department: 520-XXX Fund: Solid \ilaste

2011 BUDGET NARRATIVE

DEPARTMENT IIEAD: John M. Rabe, P.E. Telephone: (920) 232-1850
LOCATION: Winnebago County

f00 \il. County Road Y
Oshkosh, WI 54901

2O1O ACCOMPLISHMENTS:

1. Completed 6th year of cost-efficient operation as the "host" landfill for the Tri-County Regional Program (Brown, Outagamie and Winnebago
Counties) - processed over 5E80000 tons of solid waste in 2009 QVo more than the 2009 budget estimate).

2. Continued cost-efficient operation ofrecycling transfer facility by providing drop-offcollection, transportation and off-site processing ofdual and
single stream recyclable materials as part of the Tri-County Regional Program.

3. Completed Phase III modifications to the transfer facility which included removal of debagging equipment/infilling pits, constructing additional
concrete push walls and improvements to the fire suppression system - for long-term use of the transfer facility for solid waste and recyclable
materials.

4. Continued to assist with the operation of a Tri-County Regional Program single stream recycling processing facility at Outagamie County to
provide additional service opportunities for Winnebago County customers - recycling tonnage from Winnebago County customers has increased
by an average of. l9Vo since the July 1, 2009 switch to single stream. In additiono the Tri-County Regional Program single stream recycling
processing facility was selected to receive the prestigious Solid Waste Association of North America (SWANA) 2010 Gotd Recycling System
Excellence Award.

5. Discontinued the use of plastic bags for commingled recyclables as part of transition to single stream recycling (effective January 1, 2010).

6. Completed the 3'd year of operation of tandfilt gas engine/generator #4 waste heat recovery system at the Winnebago County Sheriffls Office/Law
Enforcement Center, providing low-cost "green" energy while reducing utility costs (estimated annual savings of approximately $25,000).

7. Completed the 4th year of supplying the Winnebago County Highway Department with landfill gas (as a fuel source) for utilization in two boilers
(estimated annual savings of approximately $10,000).
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8. Completed installation and startup of engine/generator #5 waste heat recovery system at the Winnebago County Sheriffls Office/Law Enforcement
Center, providing additional low-cost "green" energy to further reduce utility costs (estimated annual savings of approximately $251000).

9. Completed the installation and startup of new 3,000 scfm landfill gas compressiono conditioning and monitoring system at the Sunnyview Landfill,
further enhancing the landfill gas utilization program while maintaining WDNWEPA air permit compliance.

10. Expanded the landfill gas collection system (5 horizontal gas wells) within the Co-Disposal Site to facilitate increased landfill gas collection, while
maintaining WDNR/EPA air permit compliance.

11. Expanded the leachate recirculation program within Phases 4-6 of the Co-Disposal Site with automated recirculation trench system to reduce
leachate disposal costs, maximize waste compaction/density and increase landfill gas production.

12. Began the Tri-County Regional Program operation of Winnebago Countyos seasonal household hazardous material collection facility (staffed by
Brown County personnel) to provide environmentally safe disposal options for Winnebago County residents. Also provided "Clean Sweep"
program where qualifying businesses and farms were provided with low cost disposal of hazardous chemicals and pesticides.

13. Continued recycling program to include year-round computer/electronics/bulb recycling opportunities for Winnebago County residents; improved
the cost-efficiency of computer/electronics program by registering as a "Collector" and participating in the electronics recycling program
established by 2009 Wisconsin Act 50.

14. Continued participation in pharmaceutical collection events to provide environmentally safe disposal option for unused/expired medications, and
implemented a permanent drug drop box at the Oshkosh Safety Building.

15. Further consolidated solid waste disposal operations by creating a Sotid Waste Operations Supervisor position (position was formerly entitled
Landfill Supervisor) and eliminating one (1) Class 3 Heavy Equipment Operator from the Table of Organization.

16. Consolidated collection program and marketing duties to reduce operational expenses while maintaining a high level of service to our customers.

17. Continued to explore/evaluate/promote "green'n energy projects for solid waste department operations.

18. Continued preparation of the Budget Narrative and other supporting documents as part of the 2010 Solid Waste budget process.
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2011 GOALS & OBJECTIVES

1. Continue with cost-efficient operations during the 7th year as the Tri-County Regional Program 66host" landfill (anticipated to be final year of
regional "hostn' landfill disposal operations).

2. Continue with cost-efficient operation of recycling transfer facility by providing drop-off collection, transportation and off-site processing of dual
and single stream recyclable materials as part of the Tri-County Regional Program.

3. Continue development of personneVorganizational staffing plan for a phased transition of Tri-County Regional Program *host' landfill operations
during 201112012. Tri-County Regional Program "host" landfill operations will shift to Outagamie County and ìVinnebago County will operate a
full-scale solid waste transfer facility when the landfill airspace is fully utilized (landfill closed).

4. Continue to assist with the operation of a Tri-County Regional Program single stream recycling processing facility located in Outagamie County to
provide additionaì service opportunities for TVinnebago County customers.

5. Construct approximately 15 acres of final cover over portions of Phases 3-6 of the Co-Disposal site to maintain WDNR closure plan compliance.

6. Continue construction of landfill gas system components (horizontal and vertical gas wells) within Phases 1-6 of the Co-Disposal Site to maximize
collection efforts for increased revenue generation, while maintaining \ilDNR/EPA air permit compliance.

7. Install replacement blower/llare system at the Snell Road Landfill to maintain WDNR/EPA air permit compliance.

8. Expand pneumatic leachate extraction ¿nd recirculation system in Phases 1-6 of the Co-Disposal Site to reduce leachate disposal costs, increase
waste density and increase landfill gas production.

9. Complete the installation and startup of engine/generator #6 at the Sunnyview Landfïll to increase tandfilt gas extraction and power generation
capabilities, while maintaining WDNR/EPA air permit compliance.

10. Complete the installation of a landfill gas pipeline and metering station at the Oshkosh Correctional Institution to allow the direct use of landfìll gas
in boilers, further enhancing the landfill gas utilization program.

11. Continue to explore/evaluate/promote additional "green" energy projects/grant opportunities for solid waste department operations.
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SOLID WASTE
2O1I BUDGET NARRATIVE

HIGHLIGHTS

DEPARTMENT STAFFING:

DEPARTMENT SUMMARY: The Solid Waste Department operates as a proprietary-type activity (enterprise fund) and as such does not have a
direct effect on the tax levy. The department charges user (tipping) fees, which supports all operations. The 2011 net surplus is budgeted at
$750,469 a decrease of $194,579 or 21.60/o from 2010) and includes a $1.00/ton increase in the solid waste tipping fee and a $5.00/ton decrease
in the recycling tipping fee. Since 2007, the County has not levied $47,500 to support the Household Hazardous Material facility operation. Since
2007, the Solid Waste Department has reduced utility costs for the Law Enforcement Center and Highway Department facilities through the landfill
gas utilization program (estimated 2011 lax levy savings of approximately $30,000 to $60,000). The Solid Waste Department also agreed to a
$7,000 increase in the indirect cost allocation plan (lnterfund charges) 'lor 2011 at the request of the Finance Department.

SIGNIFICANT GHANGES:

Revenues:
Public Services - lncrease of $395,735 resulting from an increase in projected landfill gas power sales (due to engine/generator #5), an increase
in projected container rental program revenues and a $1.00/ton increase in solid waste tipping fee.

lnterfund Revenues - lncrease of $32,500 due to an increase in the amortization billing for the new engine/generator #S waste heat recovery
system at the Law Enforcement Center.

Miscellaneous Revenues - lncrease of $24,400 based on the projected increase in revenues from the sale of scrap.

Expenses:
Comouter Software - lncrease of $13,700 due to the necessary lnteract scale software upgrade.

Telephone - lncrease of $3,100 due to BlackBerry contracts for the Landfill Manager and Recycling Specialist and to bring in line with current
costs.

Small Equioment - Decrease of $48,650 due to a reduction of planned container and miscellaneous equipment purchases.

Repair & Maintenance Supplies - lncrease of $20,100 due to the purchase of pneumatic leachate pumps for vertical gas extraction wells.

Siqn Parts & Supplies - lncrease of $5,000 to improve signage at the solid waste/recycling transfer facility.

518

2002 2003 2004 2005 2006 2007 2008 2009 2010 2011
FullTime 28 23 25 23 23 24 23 23 22 21
Part Time 0 1 1 2 2 2 2 2 1 1

Total 28 24 26 25 25 26 25 25 23 22



Crushed Stone - lncrease of $15,000 due to purchasing additional road materials for sludge site and co-disposal site operations.

Motor Fuel - Decrease of $75,000 based on planned usage and projected markets.

Lubricants - lncrease of $7,700 based on planned usage and projected markets.

Machine & Equipment Parts - lncrease of $37,400 based on planned major equipment maintenance, and to bring in line with current costs.

Tires & Batteries - lncrease of $5,000 to bring in line with current costs.

Heat - Decrease of $3,500 based on planned usage and projected markets.

Power & Liqht - lncrease of $49,500 based on planned usage and projected markets.

Water and Sewer - Decrease of $28,070 to bring in line with current leachate disposal costs.

Leqal Services - Decrease of $8,000 based on planned usage and to bring in line with current costs.

Equipment Reoairs - lncrease of $140,000 due to planned major engine/generator maintenance and repairs.

Grounds Maintenance - lncrease of $184,500 due to leachate tank abandonment and landfill road repairs.

Buildinq Repairs - lncrease of $4,000 due to carpeUflooring replacement in the landfill offices.

Professional Services - lncrease of $7,500 due to SCADA upgrades necessary for electronic data collection/storage (air permit).

Janitorial Services - Decrease of $6,500 to bring in line with current cleaning service costs.

Architect & Enqineer - Decrease of $126,000 based on actual planned projects, and to bring in line with current costs.

Manaqement Services - Decrease of $127 ,200 due to reduced single stream recycling operational costs (improved commodity markets), reduced
electronic waste recycling costs and reduced container program hauling costs.

Other Contracted Services - lncrease of $20,000 due to an increase in the projected Brown and Outagamie County settlement amounts for
regional "host" landfill operation.

Equipment Rental - Decrease of $3,000 to bring in line with current costs.

Propertv & Liab lnsurance - Decrease of $30,668 due to the payment terms contained in the pollution liability insurance policy.
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Provision for Closinq - lncrease of $69,436 based on airspace usage and planned (non-budget) closure/landfill gas construction projects at the
Sunnyview Landfill. ïhis budget item is calculated annually by the Finance Department based on actual airspace usage and planned construction
events, and fluctuates annually.

Provision for Lonq-Term Care - lncrease of $212,669 based on estimated costs for long-term care of the Sunnyview Landfill. This budget item is
calculated annually by the Finance Department based on actual airspace usage, and fluctuates annually.

Amortization of SSR - lncrease of $228,000 because 2011 will consist of a full year of amortization for the new single stream recycling building
and equipment, 2010 was only a partial year.

Debt lnterest Pavments - Decrease of $6,890 due to the amount of current debt being lower than in previous years.

Motor Fuel (lnterfund) - lncrease of $6,000 to bring in line with current costs.

Professional Services (lnterfund) - lncrease of $3,400 due to an approved increase in the indirect cost allocation plan.

Prop. & Liab. lnsurance (lnterfund) - lncrease of $11,840 due to increase in insurance premiums.

520



Winnebago County
Budget Detail - 2011
Solid Waste Fund

ALL

Description
2007

ACTUAL
2008

ACTUAL
2009

ACTUAL

2010
ADOPTED

BUDGET

201'l
REQUEST

BUDGET

2011
EXECUT¡VE

BUDGET

2011
ADOPTED

BUDGET

% Change
From 2010

Adopted to
2011 Adopted

Grants

lntergovernmental

Forms, Copies, Etc.
Rental Revenues
Power Sales
Donations
Refunds - Public
Landfill Fees
Landfill Gas-Rights
Admission
Other Public Charges

Public Services

Reimbursed Costs
Landfill Fees
Refunds - Municipal

lntergovernmental Services

Landfill Fees
Rental Revenue
Other Department Charges

lnterfund Revenues

lnterest-lnvestments
lnterest - IDB Loans

lnterest on lnvestments

Rental - Equipment
Material Sales
Sale of Scrap
Other Miscellaneous Revenues
Cost Sharing Allocations

Miscellaneous Revenues

Premium on Bond lssue

20,959
20,959

64
190,635

0
53

9,336
3,916,987

148,818
0

0
6,065,329
(463,964)

5,601,365

9,731
156

7,977

17,863

1 ,819,828
1 12,006

1,931,834

4,183
0

10,014
(506)

29,110
42,891

1,617

0

2,750
269,090

2,043,466
13

(20,055)
3,715,339

0
(6,365)
1,575

6,005,813

0
8,074,476
(111,327)

7,963,149

6,316
0

16,096

22,413

571,773
94,482

666,254

24,250
0

7,362
8,481

23,971

64,063

1,000
180,000

2,s00,000
50

0
5,097,900

0
0

1,500

7,780,450

0
7,414,980

0

7,414,980

15,000
0

774,175
72,600

846,775

'10,000

0
15,600

0
0

25,600

0

2,265
261,286

0
55

0
5,204,442

32,475
0

500
240,000

2,800,000
25

0
5,'134,160

0
0

1,500

8,176,18s

0
7,131,000

0

500
240,000

2,800,000
25

0

5,1 34,1 60
0
0

1,500

8,176,185

0
7,131 ,000

0

0

0

500
240,000

2,800,000
25

0
5,134,160

0
0

1,500

8,176,18s

0
7,131 ,000

0

7,500
0

72,500

80,000

878,872
0

-50.0%
33.3%
12-0%

-50.0%
NA

0.7%
NA
NA

0.0%

5.1%

NA
-3.8%

NA

-50.0%
NA

123j%
68.40/o

13.5%
0.0%

3.8%

0.0%
NA

156.4%
NA
NA

0 NA

NA

2,450 2,100

4,268,344 5,502,622

4,987
7,670,763
(426,489)

7,249,260

6,308
0

9,580

15,888

1,966,057
137,495

2,103,552

20,351
150

74,544
154,570
66,406

316,021

1,617

7,131,000 7,131,000 7,131,000 -3.8"

32,500 72,500
47,500 80,000

7,500
0

878,872

878,872

10,000
0

40,000
0
0

7,500
0

72,500

80,000

878"872
0

878,872

10,000
0

40,000
0
0

878,872

10,000
0

40,000
0
0

50,000 50,000 50,000 95.3%

OOONA404
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Winnebago County
Budget Detail - 20'11
Solid Waste Fund

ALL

Description
2007

ACTUAL
2008

ACTUAL
2009

ACTUAL

2010
ADOPTED

BUDGET

2011
REQUEST

BUDGET

2011
EXECUTIVE

BUDGET

2011
ADOPTED

BUDGET

% Change
From 2010
Adopted to

2011 Adopted

1,617 1,617 404

11,E84,784 15,188,962 14,722,096 16,115,305 16,316,057 16,316,057

968,140
7,1 00

BB,0'17

1,063,257

430,858
1,599
2,370

(11,499)

423,327

981,042
8,304

1 18,388

1,107,734

436,681
1,065

't1,665

0

966,638
7,412

114,026
1,088,076

404,419
9,512

662
0

1,069,870
6,500

96,996

1,173,366

523,922
0
0

0

1,024,279
6,500

83,422

1,114,201

515,063
0
0
0

1,024,279
6,500

510,825
0
0
0

16,3f6,057

1,024,275
6,500

510,825
0
0
0

1.2o/"

-4.3%
0.0%

_14.0%

-5.0%

-2.íYo
NA
NA
NA

NA

83,422 83,422

1,114,201 1,114,201

449,411 414,593 523,922 515,063 510,825 510,825 -2.5%

Other Financing Sources

TOTAL REVENUES

Regular Pay
Elected Officials
Overt¡me

Wages

Fringe Benefits
Unemployment Comp
Compensated Absences
Fringe Benefits - Other

Fringes

Total Labor Costs

Registration & Tu¡t¡on
Automobile Allowance
Commercial Travel
Meals
Lodging
Other Travel Exp
Taxable Meals

Travel

Office Expenses
Office Supplies
Stationery and Forms
Printing Supplies
Print & Duplicate
Postage and Box Rent
Computer Supplies
Computer Software
Microfilming Supplies
Advertising

1,557,145

3,053
7,319
1,763

373
1,268

115
200

13,044 14,091

1,486,585

4,205
6,282

299
650

1,569
39

0

7,850
170

1,002
1,000
1,009
't,282

0
0

51,451

1,502,669

7,624
6,002

0
581

1,347
5

195

15,752

1,697,288 1,629,264

5,795
6,875
1,800
2,410
4,280

0

0

1,62s,026

5,795
6,875
1,800
2,410
4,280

0

-43%

_12.5%

-20.2%
-20.o%
_14.5%

2.8%
NA
NA

-13.5o/o

13.6%
_45.5%

_3.8%

-10.9%
33.3o/o

NA
1053.8%

0.0%
_o.6%

24,470

1,625,026

5,795
6,875
1,800
2,410
4,280

0
00

21,160

6,620
8,615
2,250
2,820
4,165

0
0

4,551
64

977
3,180

982
1,457
4,452

154
45,331

4,400
110

1,300
5,500
1,050

0
1,300

100
48,800

5,000
60

1,250
4,900
'1,400

0
15,000

0
48,500

5,573
0

1,481
4,212
1,481

0
945

0
55,862

522

21,160

6,000
60

1,250
4,900
1,400

0
15,000

0
48,500

21,160

5,000
60

1,250
4,900
1,400

0
15,000

0
48,500



Winnebago County
Budget Detail - 2011

Solid Waste Fund
ALL

Description
2007

ACTUAL
2008

ACTUAL
2009

ACTUAL

2010
ADOPTED

BUDGET

2011
REQUEST

BUDGET

2011
EXECUTIVE

BUDGET

2011
ADOPTED

BUDGET

Subscriptions
Membership Dues
Publish Legal Notices

Operating Expenses
Telephone
Telephone Supplies
Agricultural Supplies
Household Supplies
Clothing & Uniforms
Food
Small Equipment
Shop Supplies
Medical Supplies
Legal Fees
Other Operating Supplies
Safety Supplies
Landfill Cover Material

Repairs & Maintenance
Maintenance - Buildings
Maintenance - Grounds
Maintenance - Equipment
Maintenance-Vehicles
Repair & Maintenance Supplies
Painting Supplies
Consumable Tools
Sign Parts & Supplies
Other Maint. Supplies

Construction Supplies
Crushed Stone
Sand and Gravel
Other Supplies and Expense
Parks
Steel and lron
Metal P¡pe & Fittings
Small Hardware

Maintenance Supplies
Electrical Products

1,828
562

0

20,341
0
0
0

234
1,460

1 18,956
27,360

1,945
0
0
0
0

209
21,125

0
0

15,821
0
0
0
0

2,116
1,202

215

21,978
14

351
989
596
274

202,846
24,664

919
6,003

0
38

0

643
24,150

765
267

2,205
568
608
883
948

33,001
255

0
1,440

103
0

374

177

827
1,942

291

18,281
0
0

3,665
1,065

223
79,778
22,888
2,763

(8,475)
25

0
9,657

441
14,302

570
62

2,771
0

1,060
0

2,277

56,109
0
0

1,080
0

2,826
43

1 ,189

523

2,350
2,000

0

17,450
0
0

2,500
300
650

121 ,000
28,700

1,500
0
0
0

10,000

1,250
14,800

1,000
100

6,600
100
650

0
500

35,000
0
0
0
0
0
0

'100

% Change
From 2010
Adopted to

2011 Adopted

-23A%
5.0%

NA

17.8%
NA
NA

-22.0%
150.0%
-38.5%
-40.2To

-8.0%
-33.3%

NA
NA
NA

0.0%

40.0%
3.4%

_10.0%

200.0%
304.5%

0.0%
207.7%

NA
85.0%

42.9o/o

NA
NA
NA
NA
NA
NA

0.0%

71,197
0
0
0
0
0
0

1,800
2,100

250

20,550
0

0
1,950

750
400

72,350
26,400

1,000
0
0
0

10,000

1,750
15,300

900
300

26,700
100

2,000
5,000

925

50,000
0

't,000
0

100
100

0

100

1,800
2,100

250

20,550
0
0

'l ,950
750
400

72,350
26,400

1,000
0
0
0

10,000

1,750
15,300

900
300

26,700
100

2,000
5,000

925

50,000
0

1,000
0

100
100

0

100

1,800
2,100

250

20,s50
0
0

1,950
750
400

72,350
26,400

1,000
0
0
0

'10,000

1,750
15,300

900
300

26,700
100

2,000
5,000

925

50,000
0

1,000
0

100
100

0

100



Winnebago County
Budget Detail - 2011
Solid Waste Fund

ALL

Description
2007

ACTUAL

0
0
0
0

258,670
95,341

373,004
5,907

23,271
108,288
102,518

578
6,780
1,895

0
0

322
45,916

't23,570
12,492

0
115,443

1,481
34,349

463,114
233,1 66

0
840

109,793

17,110

69,865
1,427,58'l

2010
ADOPTED

BUDGET

0
25

100
0

358,000
'137,300

258,500
5,250

31,000
96,000

127,695

600
25,000

1,875
0
0

12,000
302,000
102,500
22,500

0
58,000

1,500
32,700

722,000
386,500
350,000

0
22,640

20,600

70,000
3,077,975

2011
REQUEST

BUDGET

2011
EXECUTIVE

BUDGET

2011
ADOPTED

BUDGET

% Change
From 2010
Adopted to

2011 Adopted

NA
100.0%

0.0%
NA

_20.9%

5.6Yo
14.5%
95.2%

-11.30/"

51.6%
-22.0%

0.0%
-32.0o/o

10.7o/o

NA
NA

-125%
46.4%

180.0%
17.8%

NA
12.90/o

-33.3%
-19.9o/o

-17.5%
-32.9%

5.7Yo
NA

-2.8%o

-14.6%

-43.8%
-1.6o/"

2008
ACTUAL

2009
ACTUAL

Electrical Fixtures
Other Elect. Products
Other Plumbing Prod.
Other Building Materials
Motor Fuel
Lubr¡cants
Machine & Equip Parts
Tires & Batteries

Utilities
Heat
Power and Light
Water and Sewer

Contractual Services
Medical and Dental
Legal Services
Pest Exterm¡nation
Snow Removal
Other Repair & Maint.-Streets
Vehicle Repairs
Equipment Repairs
Grounds Maintenance
Building Repa¡rs
Accounting - Auditing
Professional Service
Collection Services
Janitorial Services
Arch¡tect & Engineer
Management Services
Other Contract Serv.
Regional Fees
Hauling Fees

Rental Expenses
Equipment Rental

lnsurance
Prop & Liab lnsurance
Operating Licenses & Fees

Depreciation & Amortization

36
0

351
0

407,515
89,721

334,622
13,s83

61,008
123,082
190,033

598
51,649

1,218
70

0
8,580

409,620
69,719
27,439

0
83,411
2,018

32,170
303,718
246,449
388,311

0
142,910

12,572

69,865
2,253,286

56
531

0
262

207,370
109,374
223,966

13,285

23,362
137,550
217,257

370
57,465

1,920
0

5B
13,381

679,227
216,868

20,907
2,200

53,699
561

24,376
371,908
346,947
521,045

0
81,943

24,178

39,332
2,419,386

0
50

100
0

283,000
145,000
295,900

10,250

27,500
149,500
99,625

600
17,000
2,075

0
0

10,500
442,000
287,000

26,500
2,200

65,500
1,000

26,200
596,000
259,300
370,000

0
22,O00

17,600

39,332
3,029,ô90

0
50

100
0

283,000
145,000
295,900

10,250

27,500
145,500
99,625

600
17,000
2,075

0
0

10,500
442,000
287,000

26,500
2,200

65,500
1,000

26,200
596,000
259,300
370,000

0
22,000

17,600

39,332
3,029,690

0
50

100
0

283,000
145,000
295,900

10,250

27,500
145,500
99,62s

600
't7,000

2,075
0
0

10,500
442,000
287,000

26,500
2,200

65,500
1,000

26,200
596,000
259,300
370,000

0
22,000

17,600

39,332
3,029,690
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Winnebago County
Budget Detail - 2011

Solid Waste Fund
ALL

Description
2007

ACTUAL
2008

ACTUAL
2009

ACTUAL

201 0

ADOPTED
BUDGET

2011
REQUEST

BUDGET

2011
EXECUTIVE

BUDGET

2011
ADOPTED

BUDGET

Provision for Closing
Provision for Long-Term Care
Depreciation Expense
Amortization of SSR

Other Sundry & Fixed Charges
State Special Charges
Other Miscellaneous

Cost Allocations
Machinery Rental

lnterfund Expenses
Print & Duplicate
Postage and Box Rent
Maintenace - Building
Repair & Maintenance Supplies
Motor Fuel
Machine & Equip Parts
Labor-Ldfl from Hwy
Machinery-Ldfl from Hwy
Equipment Repairs
Grounds Maintenance
Accounting - Auditing
Data Processing
Professional Services
Prop. & Liab. lnsurance

Other Uses of Funds
Loss on Sale of Assets
Loss on Advance Refunding

Other Operating Expenses

TOTAL EXPENSES

LEVY BEFORE ADJUSTMENTS

9,492 9,492
9,411,772 12,762,361

10,911,400 14,333,s97

___929,3q1 _____qËngg_

13,637,273 15,170,257

1,084,823 945,048

13,924,402 13,919,402

1s,574,826 15,565,588

__J41231_ __Zgglgg_

15,565,588 2.6%

807,279
883,750

2,430,225
0

507,004
516,790

(411)

2,756
2,332

0
0

13,'t21
1,325

81,062
0

14,778
19,685
25,632
10,752
49,230
30,612

2,090,155
1,025,147
2,659,051

0

986,094
19

0

3,064
2,279

0
0

17,968
1,960

87,669
5,099
8,216
5,474

36,735
10,750
37,000
40,260

1,983

658,560
782,701

2,500,1 88
46,577

1,862,370
70

1,138,484
179,671

2,792,879
0

2,51 1 ,818
0

0

2,200
2,420
4,000

200
10,050

1,750
15,250
2,500
2,931
5,000

30,000
15,600
55,400
47,086

1,207,920
392,340

2,738,115
228,000

2,505,729
0

0

3,350
2,920
4,000

0
16,050

250
1 5,1 50

1,500
995

3,800
32,500
16,700
58,800
58,926

't,207,920
392,340

2,738,115
228,000

2,505,729
0

0

3,3s0
2,920
4,000

0
16,050

250
1 5,150

1,500
995

3,800
32,500
'16,700

58,800
58.926

0
0

1,207,920
392,340

2,738,115
228,000

2,505,729
0

0

3,350
2,920
4,000

0
16,050

250
1 5,150

1,500
995

3,800
32,500
16,700
58,800
58,926

0
0

13,919,402

% Change
From 2010
Adopted to

2011 Adopted

6.10Â
't18.4%

-2.O%
NA

-0.2o/o

NA

NA

523%
20.7o/o

0.0%
0.0%

59.7o/o

-85.7%
-0.7%

-40.0%
-66.1%
-24.0%

8.3%
7.1Yo

6.1%
25j%

3.5%

0

3,099
2,961

0
0

11,439
292

9,389
3,738

990
5,039

25,632
10,752
46,968
42,791

0
2,373

12,118,852

NA
NA

0
0

0
0

13,448,499

Additional cash disbursements that do not apppear on the income statements

0

525

Buildings 15,745 400,000

750,469

0.o%



Winnebago County
Budget Detail - 2011

Solid Waste Fund
ALL

Description
2007

ACTUAL
2008

ACTUAL
2009

ACTUAL

201 0
ADOPTED

BUDGET

2011
REQUEST

BUDGET

2011
EXECUTIVE

BUDGET

2011
ADOPTED

BUDGET

% Change
From 2010
Adopted to

2011 Adopted

Other lmprovements
Other Equipment

Capital

Debt Pr¡ncipal Payments

Debt Services

1j86226 386,018
122,726 542,339

1,324,702 928,3s7

374.982 368,531

368,531374,982

298,730 125,000
918,142 1,860,000

1,2',t6,872 2,38s,000

364,178
364,178

234,232

255,200

236,000

234,232 236,000

0
255,200

0
255,200
25s,200

0.0%
255,200 -86.3%

255,200 -89.3%

236,000 236,000 0.8%
236,000 236,000 0.8%
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Solid Waste Management Board
Program Budgets
2011 Budget Final

TOTALS BY YEAR PERCENT INCREASES

Cost Center Labor Travel Capital
Other Total

Expenses Expenses Revenues 20'11 Budget
2010

Adopted
2009

Adopted

20't1
OVER
2010

2010
OVER
2009

Administration - 870
Revenues

Snell Road - 871
Revenues

Sludge Site - 872
Revenue

Co Disposal Site - 873
Revenue

HHM - 874
Revenue

Recycling - 875
Revenue

Transfer Station - 876
Revenues

Marketing - 877
Revenue

Landf¡ll Gas - 878
Revenue

Grand Total

1,233,490 12,450 240,200 1,643,434

589,046

366,320

9,184,125

12,308

1,975 - 420,797

- 272,060

- 198,148

15,000 1,768,298

3,129,574

589,046

366,320

9,184,125

925,872

589,046

250,650

11,660,010

489,759

357,1 39

364,000

232,844
- 240,000

1,974,669
2,875,500

-2.9o/o

6.3o/o

0.1o/o

-25.3%

-29.7o/o 122.7%

187,821

1 ,618,526 21 ,1 60 255,200 14,514,948 16,409.834 16.905,103 (495.269) 1,439,952 1,025,709

7.8%
-2.O%

1.8%
-50.0%

16.8%
20.90/

-51.8%

-23.4%
33.3%

-47.3%
13.4o/o

-134.4%

-89.3%

45.3%
27.Bo/o

54.5o/o

0.0%

-7.4%
-45.6%

13.7o/o

-16.8%
o.o%

12.1o/o

57.0%

40.4o/o

22.0o/oLess Capital Outlay (GAAP)

Net (lncome)/Loss on a GAAP basis

(255,200) (2,385,000) (1,955,000)

3,129,574
(s25,872)

589,046
(589,046

366,320

s,184,125
(1 1 ,660,010)

86,358
(25)

489,759
(364,000)

357,139

232,844
(240,000)

1,974,669
(2,875,500)

3,221,978
(871,275

525,676

520,978
(330,000)

8,518,066
(11,896,880)

84,865
(50)

419,303
(301,100)

741,006

304,033
(1 80,000)

3,745,028
(2,536,000)

3,217,351
(1,165,591

525,676
(525,676

233,900
(330,000)

5,863,778
(9,311,200)

54,919
(50)

452,849

652,004

365,618
(180,000)

3,340,248
(1,615,117)

521
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WINNEBAGO COUNTY
CAPITAL OUTLAY -2011

Department Description

Special
Equip

Quantity (Note)
Gapital
Outlay

Solid Waste Replacement Volvo L90 Loader
4X4 Polaris Ranger
4X4 Polaris Ranger
Wastewater Sampler

1

1

1

1

220,000
15,000
15,000
5,200

255,200

528
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GLOSSARY

Accrual Accounting: A method of accounting in which revenues are recognized in the accounting period in which they are earned. Expenditures are recognized in

the accounting period in which the liability is incurred. This method also is often contrasted with Cash Accounting.

Agency Fund: A Fiduciary Fund in which the govemment is a temporary agent.

Appropriations: The amount of money granted by the legislative body to units of local government for most activities in the coming Fiscal Year. Appropriations are

usually reported in the budget by Line ltem; and they allow governmental units to make new expenditures and incur new obligations up to the amount of the

appropriation. Appropriations are also calledbudgeted expenditures.

Assessed Valuation: This is the value of the property that is available for taxation which is determined arurually and is based on the ratio of the property's assessed

value to its "fair market value." The process of determinilg a property's assessed value is called an Assessment, and assessors consider many factors when

valuing properties. See Equalized Assessed Valuation.

Assets: As reported on a Balance Sheet for a given fund, assets include any frnancial resorrrces available to government such as cash, expected tax revenues,

payrnents due from other funds or goveÍìmental units, and inventories.

Balance Sheet: A periodic report on the govemment's Assets, Liabilities, and Fund Equity, and all Governmental Funds. The govemmental financial officer or the

Accounting division usually prepares these reports.

Bonds (Municipal): A method of issuing long-term Debt to local governments or semi-independent agencies associated with local government such as authorities or

corporations. The two primary types of bonds are: General Obtigation and Revenue. All muuicipal bonds are tax exempt, and therefore are usually bought

by investors with high marginal tax rates such as cornmercial banks and high-income individuals. Investment pattems in municipal bonds have changed

dramatically since the late 70's due to revenue limitations, radical changes in interest rates, and the national Tax Reform Act of 1986 that eliminated the

benefits of using revenue bonds for "private purpose development."

Bond Rating: A judgement on the investrnent qualify of the Bond which reflects the government's ability to repay the debt or its creditworthiness. The stronger the

rating, the lower the interest rate assigned to the bond by the underwriters. There are three rating agencies: Moody's Investors Service, Standard & Poor's

Corporation, and Fitch's. A variety of characteristics about the govemment and community arr examined to determine its rating such as the strength of the

local economy, the financial management practices of the government, debt factors, and administrative practices.

Budget: The budget is one of the primary financial documents of the government, in addition to the Comprehensive Annual Financial Report. The budget is

prepared before the beginning of the Fiscat Year and documents expected Revenues, and Appropriations for the entire govemment and for the various
departrnents and divisions of the govemment.
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Cash Accounting: Different from accrual accounting in that both revenues and expenditures are not recognized until the cash transfers are actually made. This
mcthod of accounting is not recognizedby Generally Accepted Accounting Principles (GAAP).

Comprehensive Annual Financial Report (CAFR): In addition to the Budget, the CAFR is one of the primary financial documents of the govemment. The

document is prepared at the end of the F'iscal Year and presents summaries of the govemment's fiscal activities in the past year (in comparison to previous

years and the budget). Specifically, the document contains comprehensive (cornbined) Balance Sheets, statements of Revenues and Expenditures and

changes in the Fund Balance for all Governmental Funds.

Current Assets: include any financial resource available to a government unit to meet any obligations due within a year. This would include non-cash assets that

could be convcrtible to cash to meet obligations due within a year. For instance, receivables would be classified as a current asset if they would be collectible
within one year.

Current Liabitities: include any amount owed to outside parties where the amounts must be repaid within a year. An example would include telephone and utili¡'
bills. These obligations are due within a year.

Debt Limit: The maximum amount of gross or net debt which is legally permitted by state mandate, corstitution, or voter approval. These limits usually apply only to
General Obligation Bonds rather than Revenue Bonds.

Debt Service Fund: A fund that accounts for the payment of principal and interest on the government's long-term Debt.

Depreciation: Expiration in the service of a Fixed Asset which is considered a portion of the total cost of the fixed asset and charged as an expense during a
parlicular period.

Encumbrance: A commiûnent to expend funds for a particular purpose (even prior to establishing a legal obligation or liability). They are not recorded as

Expenditures, Appropriations, or Liabilities but as a reduction in the Fund Equity (as reported on the Balance Sheets). Encurnbrances become
Expenditures when cash pa¡nnents are actually made.

Enterprise Fund: A fimd ttrat accounts for services that are supported primarily by User Charges such as golf courses, swimming pools, or garbage collection.

Equalized Assessed Valuation: Because Assessed Valuation (and therefore the Tax Rate) may vary &om market values of propedy in different communities, state
governments establish an equalized assessed valuation of property to be used for taxation at other levels of govemment such as the county. In this case, the
equalization ensures that taxpayers within the county will be taxed at the same level of market value, for the county's portion of the Property Tax, even
though municipalities within the county will calculate Assessed Valuation of properties within their borders at different times and, therefore, have different
estimates of market values.

Executive Budget: A type of budgeting process in which the Chief Executive has primary responsibility for preparing the budget and authority over budget that is
presented to the legislative body for approval.
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Expendable Fund: Accounting or budgeting funds in which authorization for new spending or incurring new obligations expires at the end of the fiscal Year.
Governmental Funds are usually expendable.

Expenditures: The actual cash payments of governmental units for all activities, which are monitored throughout the year, but are calculated for an entire Line-item
or Program in the budget for a previous tr'iscal Year.

Fiscal Year: A twelve-month period of time for which govemmental activities are budgeted and the Budget is prepared. This is also the time allotted to record and

present other summary financial statements such as the Comprehensive Annual Financial Report. Technically, a fiscal year can be any set of 12 months,

but most municipalities operate on a January 1 to December 3l fiscal year.

Fixed Assets: Long-term assets that the govemment intends to use or hold for a relatively long period of time, such as land, buildings, machinery, and equipment.

tr'und Balance: As defured in the Balance Sheets of all Governmental ['unds, it is that part of the Fund Equity that is available for future commitrnent, expenditure,

or appropriation. More specifically, it is that part of the fund equity that is not reserved for Encumbrances, and may be called the Unreserved Fund
Balance.

Fund Equity: As reported in the Balance Sheets of all Governmental Funds, fiurd equþ is defined as fund Assets minus fund Liabilities.

GAAP: Stands for Generally Accepted Accounting Principles. These are national standards of financial reporting as established by the Governmental Accounting
and Standards Board (GASB).

General Fund: The fund that accounts for and supports most services in govemment.

General Obligation Bond: long-term Debt, which is secured by the govemmenfs full fäith and credit (i.e. its taxing powers). These bonds usually have a lower rate

of interest than Revenue Bonds because of lesser risk associated with a very secure source of repayment. They often require an affirming vote of the public,
and their principal retired or repaid in the future from the General Fund. Once the debt is issued, payment of interest and principal is handled through a

Debt Service tr'und.
Goal: a long-term, attainable target for an organization - its vision of the future.

Governmental Funds: Four different accounting or budgetary groups which, generally, are unique to government and which account for most governmental activities.
These funds are the: General Fund, Capital Project Fund, Debt Service Fund, and Special Revenue Fund.

Home Rule: State laws or constitutional stipulations regarding local governrnent in the following areas: 1) its fonn; 2) the type or extent of services provided; 3) the
range ofrevenues that they can levy, and tax, debt, or expenditure limitations.

Intergovernmental Revenue: Revenues that are transferred fiom other goveruments to the local govemment or are passed through the local goverTrment directly to
individuals or other entities. There are tluee broad types of intergovenrmental revenues: Grants-in-Aid, Shared Revenues, and Transfer Payments.
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Internal Service Fund: A fi.urd that accounts for the provisiou of goods and services from one agency or department to another within the govemment (e.g.

maintenance on equipment, printing and copying, or information services).

Liabilities: As reported in the Balance Sheet for a given fund, liabilities include amounts owed to persons or organizations outside that fund. Examples of liabilities
are: payable vouchers, amounts due to other funds or units, and deferred revenues.

Line-item Budget: Line-item budget presentations group expenditures according to the object ofexpenditure such as salaries, benefits, supplies, equipment, and

maintenance. These categories, such as salaries, may be fuither divided into temporary wages, permanent wages, and overtime.

Long-Term Debt: A govemmental unit may issue long-term debt to frnance capital and infrastructure expenditures. In contrast to Short-Term Debt, it should not be

used for regular operations. The two primary means of issuing or financing long-term debt are: General Obligation Bonds and Revenue Bonds.

Matching Grant: A specific type of Conditional Grant in which the local govemment must contribute some percentage of funds in order to receive the grant.

Millage: A term applied to the Tax Rate of a Property Tax which specifies the rate of taxation on a dollar of assessed value (or on a $1,000). The term "20 mills"
would mean two cents for every dollar of assessed value (or two dollars for every $1,000).

NA: Not applicable or does not apply.

Objective: a specific, measurable and observable result of an organization's activity which advances the organization toward its goal.

Other Operating Expenses: Within Winnebago County, this group of expenditures includes all expenses other than labor, capital outlay and travel. Examples of
groups of items include ofñce expenses such as supplies, stationery and forms, postage and others. Other expenses also includes publications, subscriptions,
dues, telephone other operating expenses, repairs and supplies, utilities, contractual expenses such as accounting, and legal services. This category also
includes rental expense and insurance.

Policy: a plan, course of action or guiding principle, designed to set parameters for decisions and actions.

Program Budget: Programmatic budget presentations group the Line-Items into units that represent service objectives or functions such as crime prevention, fire
education (Stop, Drop, & Roll), or small business incentive loans.

Proprietary tr'unds: General accounting or budgetary groups that are analogous to private commercial organizations. Govemrnent recognizes two types of
proprietary funds: Enterprise Funds and Internal Service Funds.

Retained Earnings: is the cunlrlative amount by which revenues and operating transfer from other funds have exceeded expenses and transfers to other funds.

Revenues: All funds used by local government report revenues as the primary source of monetary input. There are six primary sources of revenues for General Fund
of the local government: taxes, licenses and permits, Intergovernmental Revenues, User Charges, fines and forfeitures, and miscellaneous. Expected or

532



budgeted revenues are those that are estimated for the coming fiscal year. Actual revenues represent the amount of money that was actually collected by the
governnent.

Shared Revenues: A type of Intergovernmental Revenue in which revenues collected by another govemment which are distributed to a local government according to
a formula such as number of children enrolled, population or per capita income.

Short-Term Debt: Debt that is issued for less than a year to ease temporary cash flow deficiencies until expected Revenues from taxes, bonds, or other governments
are received.

Special Revenue Fund: A fund that accounts for specific services or projects that are flurded through contactually or legally earmarked revenues.

Tax Incremental Finance (TIF) Districts: An area within the boundaries of a local government that is designated for redevelopment. Revenue from the incremental
g¡owth of the property tax base is used to provide additional funds for further redevelopment or for debt service on bonds issued for the original
redevelopment efforts.

Unreserved Fund Balance: This is a component of the tr'und Balance, which specifies money available for future commitments, expenditures, or appropriations.

Working Capital: is the excess of current assets over current liabilities. At the end of a fiscal year, working capital can represent the net available remaining current
resources ofan entity available after all obligations ofthe current fiscal period has ended. It can represent an estimate ofan entity's undesignated financial
resources, similar to undesignated frrnd balance.
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Description Page # Description Page #
Administration - division summary
Airport - individual programs
Airport Fund
Ambulance Service
Apportionment com parison
Appropriations summary
Budget information on a fund acctg basis
Budget message
Budget summary
Capital improvements program
Capitaloutlay budget
Capital projects
Child Support
Circuit Court I

Circuit Court ll
Circuit Court lll
Circuit Court lV
Circuit Court V
Circuit Court Vl
Clerk of Courts
Coroner
Corporation Counsel
County Board
County Clerk
County Clerk - individual programs
County Executive
Court Commissioner
Debt limit
Debt service
Debt service levy - chart
Demographic statistics
District Attorney
Economic Development lndustrial Board
Education, Culture & Recreation - division summary
Emergency Management
Equalized property value
Expenditure categories - chart
Expenditure summary - chart

77
266
254
473
42
23
43

1

22
504

73
500
301
213
213
213
213
213
213
202
232

85
457
102
118

78
213
481
475

3B
509
191

473
375
241

35
28
26

Expenditures by fund
Facilities and Property Management
Facilities and Property Management - individual
Family Court Commissioner
Family Court Counseling
Finance
Finance - individual programs
Financial comparison - debt service
Financial comparison - library tax
Financial comparison - operating expenses
Financial comparison - special purpose taxes
Financial comparison - total
Fringe benefit components
Fund balance projections
General Services - individual programs
GeneralServices Fund
Glossary
Health and Human Services - division summary
Highway Fund
Highway Fund - individual programs
Human Resources and Payroll
Human Services
lnformation Systems
Jail lmprovement Fund
Land & Water Conservation
Land & Water Conservation - individual programs
Land Records Modernization
Law Library
Levy by division - chart
Levy limits
Library tax
Library tax levy - chart
Miscellaneous and Unclassified Fund
Miscellaneous statistics
Mission statement
Non-divisional sum mary
Operating grants
Operating levy - chart
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48
178
188
213
213
142
153

32
33
31

34
30
20
45

159
154
529
289
268
280
119
319
166
229
445
455
439
213

29
15

473
39

468
510

7
456
473

37



Outstanding debt
Park View Health Center
Park View Health Center - individual programs
Parks
Parks - Boat Launch
Parks - individual programs
Planning
Planning - individual programs
Planning and Environment - division summary
Policies - budget and financial
Population - Winnebago County
Probate
Property & Liability lnsurance Fund
Property Tax Levy Limit Freeze
Property tax rate
Property tax rate limits
Public Health
Public Safety-division sum mary
Register of Deeds
Reserves applied
Revenue - graphs
Revenue by fund
Revenue sources - chart
Revenue summary - chart
Road Maintanence
Scholarship Program
Self Funded Dental lnsurance

Page #Description
480
359
373
397
408
412
423
438
414

I
509
213
160

16
35
15

290
190
415

1B

50
46
27
25

283
466
138

Sheriff
Sheriff - individual programs
Significant information - budget
Solid Waste
Special tax levy - chart
Summary of county board actions
Table of organization - changes
Table of organization - personnel count
Table of organization - reporting structure
Tax apportionment- County
Tax incremental districts
Tax levy
Tax Lister
Technology Replacement Fund
Teen Court
Total levy - chart
Transportation - division summary
Treasurer
Underground Storage Tanks
University Extension
UW-Fox Valley
Veterans Services
VIP
Winnebago County - total budget
Workers Compensation Fund

214
227

18
513
40
21

55
55
I

41

511
35

434
176
213

36
253
93

286
386
376
310
213
24

129
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