
Revenues Expenses Adjustments Levy

Public Health Department 5,011,975$   7,872,290$   (900,000)$    1,960,315$   

Child Support 1,845,002       1,952,834       - 107,832 

Veterans 20,875 719,237 - 698,362 

Human Services 37,554,917 56,751,565 (3,000,000)      16,196,648 

Park View Health Center 16,758,915 20,432,800 (3,259,685)      414,200 

61,191,684$   87,728,726$   (7,159,685)$    19,377,357$   

SUMMARY BY DIVISION

HEALTH & HUMAN SERVICES
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PUBLIC HEALTHPUBLIC HEALTH

DIRECTOR OF

PUBLIC HEALTH 

COMMUNICABLE

 DISEASE
WIC

(3 FT/1 PT) 

Public Health Nurse

(1 FT/3 PT) WIC Program Nutritionist

(PT) WIC Breastfeeding Peer Counselor

(2) Administrative Associate III

ENVIRONMENTAL

HEALTH 

(4) Environmental Health Specialist I/II

Lead Abatement Project Coordinator

HEALTHY 

LIFESPAN

(2 FT) Community Health Strategist 

(4 FT/1 PT) Public Health Nurse

(1 FT/1 PT) WI Well Women Program 

Specialist

Community Health Worker

ADMINISTRATIVE

SERVICES

Public Health Planner

Public Health Preparedness Specialist

Multi Media/Public Relations Coordinator

Epidemiologist

(2) Administrative Associate III

Accountant

WIC Program 

Manager

Public Health 

Supervisor

Environmental

Health Manager

Public Health 

Supervisor

Public Health

Supervisor

COMMUNITY 

HEALTH & 

PREVENTION

Public Health 

Supervisor

(6) Community Health Strategist

Suicide Prevention Project Coordinator

Harm Reduction Program Coordinator

Mental Health Project Coordinator

Community Health Worker
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PUBLIC HEALTH 
General Fund – Division: 052 

2025 BUDGET NARRATIVE 
 

DEPARTMENT HEAD: Doug Gieryn  
 
HEALTH LOCATIONS:  Winnebago County Public Health Department        TELEPHONE: (920) 232-3000 

   David Albrecht Administration Building                            FAX:  (920) 232-3370 
   112 Otter Avenue, Second Floor                EMAIL: health@co.winnebago.wi.us 
   Oshkosh, WI 54901                              WEB: www.winnebagopublichealth.org 
                                      SOCIAL: @WinnebagoHealth 
   Winnebago County Neenah Human Services Building     

  211 North Commercial Street  
  Neenah, WI  54956 
 
The Public Health department will be updating the Community Health Improvement Plan in 2024 to advise the community on priority needs.  This is significant due 
to the challenges brought forth from the pandemic particularly by lower income households.  We will also be reviewed by the State for compliance with DHS 140, 
the required services of local health departments, as required every five years. Additionally, we will be working to address any gaps identified in 2023 from a 
statewide Foundational Public Health Services self-assessment.  Finally, we intend to pursue potentially available DHS grant funding to increase our capacity to 
work on chronic disease prevention.  
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2024 2024 2024 2025

6-Month 12-Month Adopted Executive

Items Actual Projected Budget Budget

Total Revenues 1,580,181    5,544,925    5,394,553    5,011,975    

Labor 2,327,691    4,964,759    5,105,729    4,891,732    

Travel 33,909         55,076         91,635         89,831         

Capital -                  -                  -                  -                  

Other Expenditures 999,367       3,213,410    2,921,396    2,890,727    

Total Expenditures 3,360,967    8,233,245    8,118,760    7,872,290    

Levy Before Fund Balance Adjustment 2,724,207    2,860,315    

Decrease Designated Public Health Fund Balance (862,903)     (900,000)     

Net Levy After Fund Balance Adjustment 1,861,304    1,960,315    

Financial Summary

Public Health
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Description Object

 2023

Actual

 2024

Adopted

 2024

Revised

 2024

Projected

 2025

Executive

% Change 

From Prior Yr 

Adopted

Medicaid Title 19 42000 0 8,000 8,000 9,100 7,200 -10.00%

WI Children and Families 42005 587,478 618,230 618,230 652,035 724,797 17.24%

WI Health Services 42007 1,649,503 3,132,178 3,388,461 3,292,155 2,698,644 -13.84%

US Dept of Justice 42013 382,086 444,125 444,125 490,550 413,851 -6.82%

US Health and Human Services 42014 0 0 0 0 0 0.00%

Other Grantor Agencies 42019 382,045 550,494 557,489 430,829 501,535 -8.89%

Interdept Other Grant 62019 0 0 0 0 0 0.00%

3,001,112 4,753,027 5,016,305 4,874,669 4,346,027 -8.56%

Offset Revenue 45013 24,883 24,000 24,000 25,000 25,000 4.17%

Inspection Fees 45021 463,916 460,000 460,000 463,000 475,000 3.26%

Housing Authority 45028 106,664 121,488 121,488 121,488 126,348 4.00%

Donations 45034 100 0 0 0 0 0.00%

Client Cost Shares Fees 45035 6,668 5,000 5,000 4,500 5,000 0.00%

County Client Services 45036 3,937 2,000 2,000 9,600 11,000 450.00%

State Testing Reimbursements 45038 855 700 700 700 0 -100.00%

Private Pay Fees 45046 3,275 3,000 3,000 2,250 2,500 -16.67%

Other Public Charges 45057 0 0 0 0 0 0.00%

610,298 616,188 616,188 626,538 644,848 4.65%

Winnebago County

Budget Detail - 2025

Division     - 052 - Public Health

Revenue

Intergov Rev:

Intergov Rev Subtotal:

Public Services:

Public Services Subtotal:
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Description Object

 2023

Actual

 2024

Adopted

 2024

Revised

 2024

Projected

 2025

Executive

% Change 

From Prior Yr 

Adopted

Winnebago County

Budget Detail - 2025

Division     - 052 - Public Health

Nursing Services 65084 22,596 24,338 24,338 42,718 20,100 -17.41%

22,596 24,338 24,338 42,718 20,100 -17.41%

3,634,006 5,393,553 5,656,831 5,543,925 5,010,975 -7.09%

Other Miscellaneous Revenues 48109 1,085 1,000 1,000 1,000 1,000 0.00%

1,085 1,000 1,000 1,000 1,000 0.00%

1,085 1,000 1,000 1,000 1,000 0.00%

3,635,091 5,394,553 5,657,831 5,544,925 5,011,975 -7.09%

Regular Pay 51100 3,211,872 3,555,979 3,575,479 3,575,479 3,561,228 0.15%

Temporary Employees 51101 31,806 260,000 260,000 9,000 15,000 -94.23%

Overtime 51105 403 0 0 0 0 0.00%

Payout Wages 51120 1,106 0 0 0 0 0.00%

Wage Turnover Savings 51150 0 (79,530) (79,530) 0 (80,000) 0.59%

Wages Allocated 51199 0 0 0 0 0 0.00%

3,245,186 3,736,449 3,755,949 3,584,479 3,496,228 -6.43%

Interfund Revenue:

Interfund Revenue Subtotal:

Total Operating Revenue:

Misc Revenues:

Misc Revenues Subtotal:

Total Non-Operating Revenue:

Revenue Total:

Expense

Wages:

Wages Subtotal:
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Description Object

 2023

Actual

 2024

Adopted

 2024

Revised

 2024

Projected

 2025

Executive

% Change 

From Prior Yr 

Adopted

Winnebago County

Budget Detail - 2025

Division     - 052 - Public Health

FICA Medicare 51200 237,506 287,597 298,597 298,597 280,087 -2.61%

Health Insurance 51201 643,766 756,207 756,207 756,207 789,951 4.46%

Dental Insurance 51202 33,066 36,632 36,632 36,632 39,266 7.19%

Workers Compensation 51203 22,824 61,704 61,704 61,704 49,669 -19.50%

Unemployment Comp 51204 3,330 0 0 0 0 0.00%

WI Retirement 51206 215,534 237,343 237,343 237,343 246,082 3.68%

Fringe Benefits Other 51207 17,056 19,881 19,881 19,881 20,449 2.86%

Fringe Turnover Savings 51250 0 (30,084) (30,084) (30,084) (30,000) -0.28%

Fringes Allocated 51299 0 0 0 0 0 0.00%

1,173,082 1,369,280 1,380,280 1,380,280 1,395,504 1.92%

4,418,268 5,105,729 5,136,229 4,964,759 4,891,732 -4.19%

Registration Tuition 52001 38,063 39,900 42,900 25,227 43,965 10.19%

Automobile Allowance 52002 7,625 18,900 19,100 12,000 11,242 -40.52%

Vehicle Lease 52003 0 200 200 0 0 -100.00%

Commercial Travel 52004 6,363 10,660 10,660 3,369 11,300 6.00%

Meals 52005 2,766 4,675 4,675 2,128 5,100 9.09%

Lodging 52006 15,355 15,650 15,650 11,500 16,232 3.72%

Other Travel Exp 52007 1,067 1,650 1,650 552 1,692 2.55%

Taxable Benefit 52008 284 0 0 300 300 100.00%

Vehicle Mileage Allocated 52099 0 0 0 0 0 0.00%

71,523 91,635 94,835 55,076 89,831 -1.97%

71,523 91,635 94,835 55,076 89,831 -1.97%

Fringes Benefits:

Fringes Benefits Subtotal:

Total Labor:

Travel:

Travel Subtotal:

Total Travel:
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Description Object

 2023

Actual

 2024

Adopted

 2024

Revised

 2024

Projected

 2025

Executive

% Change 

From Prior Yr 

Adopted

Winnebago County

Budget Detail - 2025

Division     - 052 - Public Health

Equipment 58004 24,650 0 35,000 0 0 0.00%

24,650 0 35,000 0 0 0.00%

24,650 0 35,000 0 0 0.00%

Office Supplies 53000 4,887 13,780 18,780 6,650 5,308 -61.48%

Printing Supplies 53002 2,346 1,500 1,750 2,500 3,250 116.67%

Print Duplicate 53003 5,748 9,677 10,898 17,265 5,800 -40.06%

Postage and Box Rent 53004 1,066 1,385 1,385 1,385 1,385 0.00%

Computer Supplies 53005 949 1,000 1,000 1,000 1,000 0.00%

Computer Software 53006 16,887 19,270 20,470 34,366 15,000 -22.16%

Telephone 53008 30,401 50,000 50,000 30,000 32,592 -34.82%

Telephone Supplies 53009 14 2,000 2,000 600 200 -90.00%

Print Duplicate 73003 7,299 11,500 11,500 10,000 11,500 0.00%

Postage and Box Rent 73004 3,977 6,000 6,000 4,000 4,500 -25.00%

Computer Licensing Charge 73006 14,984 20,515 20,515 20,515 0 -100.00%

88,558 136,627 144,298 128,281 80,535 -41.05%

Advertising 53500 13,086 19,450 41,700 39,405 21,940 12.80%

Subscriptions 53501 20,080 12,172 12,172 4,457 3,846 -68.40%

Membership Dues 53502 4,448 3,150 3,150 3,150 3,150 0.00%

Food 53520 4,026 15,733 15,733 3,150 3,200 -79.66%

Small Equipment 53522 3,685 2,000 6,000 75,000 4,000 100.00%

Medical Supplies 53524 16,905 9,000 16,000 16,425 9,000 0.00%

Other Operating Supplies 53533 178,775 707,588 915,921 1,036,390 893,025 26.21%

Automobile Allowance-Other 53538 1,100 7,500 8,163 8,250 8,250 10.00%

Capital Outlay:

Capital Outlay Subtotal:

Total Capital:

Office:

Office Subtotal:

Operating:
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Description Object

 2023

Actual

 2024

Adopted

 2024

Revised

 2024

Projected

 2025

Executive

% Change 

From Prior Yr 

Adopted

Winnebago County

Budget Detail - 2025

Division     - 052 - Public Health

Vehicle Lease Other 53539 267 0 0 0 0 0.00%

Commercial Travel Other 53540 0 0 0 0 0 0.00%

Meals Other 53541 6,386 30,000 30,000 0 0 -100.00%

Lodging Other 53542 18,697 75,000 83,724 47,500 47,500 -36.67%

Motor Fuel 53548 2,535 3,000 3,000 3,000 3,000 0.00%

Operating Licenses Fees 53553 433 180 180 0 180 0.00%

Employee Benefit Taxable Other 53578 52 0 0 54 0 0.00%

Small Equipment Technology 53580 14,260 19,850 27,171 53,214 0 -100.00%

Motor Fuel 73548 102 100 100 0 0 -100.00%

284,838 904,723 1,163,014 1,289,995 997,091 10.21%

Maintenance Equipment 54022 327 600 600 600 600 0.00%

Maintenance Vehicles 54023 1,106 500 500 150 150 -70.00%

Maintenance Vehicles 74023 694 500 500 203 400 -20.00%

Technology Repair and Maintain 74029 3,399 3,333 3,333 3,333 0 -100.00%

5,526 4,933 4,933 4,286 1,150 -76.69%

Vehicle Repairs 55005 675 0 0 3,000 3,000 100.00%

Professional Service 55014 6,385 2,500 2,500 1,000 2,500 0.00%

Other Contract Serv 55030 868,944 1,776,584 2,005,669 1,677,439 1,597,117 -10.10%

Administration Fee 55037 28,186 30,000 30,000 30,000 30,000 0.00%

Interpreter 55041 5,371 2,000 3,300 12,280 12,280 514.00%

Building Rental 55042 0 2,400 2,400 4,000 4,800 100.00%

Other Contract Services 75030 0 0 7,000 1,500 0 0.00%

Building Rental 75042 48,330 40,200 40,200 40,200 40,200 0.00%

Technology Interfund Exp 75100 0 0 0 0 101,337 100.00%

957,891 1,853,684 2,091,069 1,769,419 1,791,234 -3.37%

Operating Subtotal:

Repairs & Maint:

Repairs & Maint Subtotal:

Contractual Services:

Contractual Services Subtotal:
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Description Object

 2023

Actual

 2024

Adopted

 2024

Revised

 2024

Projected

 2025

Executive

% Change 

From Prior Yr 

Adopted

Winnebago County

Budget Detail - 2025

Division     - 052 - Public Health

Prop Liab Insurance 76000 21,156 21,429 21,429 21,429 20,717 -3.32%

21,156 21,429 21,429 21,429 20,717 -3.32%

1,357,969 2,921,396 3,424,742 3,213,410 2,890,727 -1.05%

5,872,411 8,118,760 8,690,806 8,233,245 7,872,290 -3.04%

(2,237,319) (2,724,207) (3,032,975) (2,688,320) (2,860,315) 5.00%

Assigned Public Health Fund Balance applied (Note): 862,903 862,903 862,903 900,000 4.30%

(2,237,319) (1,861,304) (2,170,072) (1,825,417) (1,960,315) 5.32%

Note: Budgeted fund balance applied shows a reduction to the Public Health assigned fund balance. 

Insurance Expenses:

Public Health Net/(Levy):

Public Health Net/(Levy):

Insurance Expenses Subtotal:

Total Other Operating:

Expense Total:
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CHILD SUPPORTCHILD SUPPORT

Child Support Specialist – Lead

(13) Child Support Specialist

(3) Financial Associate II

(4) Administrative Associate II

DIRECTOR OF

CHILD SUPPORT

Office Supervisor
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CHILD SUPPORT  
General Fund – Department: 050 

2025 BUDGET NARRATIVE 
 
DEPARTMENT HEAD: Julie Mabry                                                                                                                                    TELEPHONE:  (920) 236-1135 
LOCATION: Winnebago County  Courthouse 
 415 Jackson Street, Room 170 
  Oshkosh, WI  54901 
 
 
The Child Support Agency serves the children and families of Winnebago County by encouraging responsible parenting through promiting the involvement of both 
parents or guardians and ensuring children receive the financial and other support they need and deserve.  
 

 
 

290



 

291



2024 2024 2024 2025
6-Month 12-Month Adopted Executive

Items Actual Projected Budget Budget

Total Revenues 339,126       1,753,640    1,753,640    1,845,002    

Labor 738,603       1,722,052    1,701,871    1,809,483    

Travel 160             3,874           3,874           11,393         

Capital -                  -                  -                  -                  

Other Expenditures 47,692         99,925         98,361         131,958       

Total Expenditures 786,455       1,825,851    1,804,106    1,952,834    

Levy 50,466         107,832       

Financial Summary

Child Support
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Description Object

 2023

Actual

 2024

Adopted

 2024

Revised

 2024

Projected

 2025

Executive

% Change 

From Prior Yr 

Adopted

WI Children and Families 42005 1,529,962 1,727,731 1,727,731 1,727,731 1,821,926 5.45%

1,529,962 1,727,731 1,727,731 1,727,731 1,821,926 5.45%

Blood Tests 45016 7,330 10,000 10,000 10,000 8,512 -14.88%

Sheriff Fees 45017 12,658 15,909 15,909 15,909 14,564 -8.45%

19,988 25,909 25,909 25,909 23,076 -10.93%

1,549,950 1,753,640 1,753,640 1,753,640 1,845,002 5.21%

1,549,950 1,753,640 1,753,640 1,753,640 1,845,002 5.21%

Regular Pay 51100 1,046,232 1,111,601 1,111,601 987,432 1,191,095 7.15%

Overtime 51105 29,578 0 0 29,673 0 0.00%

Comp Time 51108 214 0 0 5 0 0.00%

1,076,024 1,111,601 1,111,601 1,017,110 1,191,095 7.15%

Winnebago County

Budget Detail - 2025

Department   - 050 - Child Support

Revenue

Intergov Rev:

Intergov Rev Subtotal:

Public Services:

Public Services Subtotal:

Total Operating Revenue:

Revenue Total:

Expense

Wages:

Wages Subtotal:
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Description Object

 2023

Actual

 2024

Adopted

 2024

Revised

 2024

Projected

 2025

Executive

% Change 

From Prior Yr 

Adopted

Winnebago County

Budget Detail - 2025

Department   - 050 - Child Support

FICA Medicare 51200 78,355 85,038 85,038 73,355 91,121 7.15%

Health Insurance 51201 300,091 399,950 399,950 309,506 416,245 4.07%

Dental Insurance 51202 16,178 21,092 21,092 16,678 20,462 -2.99%

Workers Compensation 51203 783 1,180 1,180 1,102 1,025 -13.14%

Unemployment Comp 51204 0 0 0 0 0 0.00%

WI Retirement 51206 72,995 76,701 76,701 69,450 82,780 7.93%

Fringe Benefits Other 51207 5,506 6,309 6,309 4,997 6,755 7.07%

473,908 590,270 590,270 475,088 618,388 4.76%

1,549,933 1,701,871 1,701,871 1,492,198 1,809,483 6.32%

Registration Tuition 52001 1,650 1,390 1,390 1,020 4,729 240.22%

Automobile Allowance 52002 752 657 657 943 1,186 80.52%

Commercial Travel 52004 0 0 0 0 600 100.00%

Meals 52005 55 250 250 260 2,040 716.00%

Lodging 52006 180 1,392 1,392 1,340 2,464 77.01%

Other Travel Exp 52007 181 100 100 96 264 164.00%

Taxable Benefit 52008 293 85 85 45 110 29.41%

3,110 3,874 3,874 3,704 11,393 194.09%

3,110 3,874 3,874 3,704 11,393 194.09%

Fringes Benefits:

Fringes Benefits Subtotal:

Total Labor:

Travel:

Travel Subtotal:

Total Travel:
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Description Object

 2023

Actual

 2024

Adopted

 2024

Revised

 2024

Projected

 2025

Executive

% Change 

From Prior Yr 

Adopted

Winnebago County

Budget Detail - 2025

Department   - 050 - Child Support

Office Supplies 53000 3,442 4,400 4,400 3,077 3,850 -12.50%

Printing Supplies 53002 1,544 3,500 3,500 3,218 2,700 -22.86%

Postage and Box Rent 53004 3 0 0 0 0 0.00%

Computer Supplies 53005 127 0 0 0 0 0.00%

Telephone 53008 3,421 4,000 4,000 4,889 3,936 -1.60%

Telephone Supplies 53009 0 250 250 326 350 40.00%

Print Duplicate 73003 5,764 1,499 1,499 1,265 2,956 97.20%

Postage and Box Rent 73004 19,875 22,173 22,173 23,278 22,095 -0.35%

Computer Licensing Charge 73006 5,006 8,579 8,579 8,579 0 -100.00%

39,182 44,401 44,401 44,632 35,887 -19.18%

Subscriptions 53501 157 0 0 0 0 0.00%

Membership Dues 53502 1,897 568 568 568 1,500 164.08%

Small Equipment 53522 305 600 600 600 600 0.00%

Legal Fees 53530 37,249 30,000 30,000 29,245 34,125 13.75%

Operating Licenses Fees 53553 150 300 300 300 300 0.00%

Small Equipment Technology 53580 596 0 0 0 0 0.00%

40,354 31,468 31,468 30,713 36,525 16.07%

Maintenance Equipment 54022 1,085 1,085 1,085 1,085 1,085 0.00%

Equipment Repairs 54029 0 0 0 0 0 0.00%

Technology Repair and Maintain 74029 957 1,056 1,056 1,056 0 -100.00%

2,042 2,141 2,141 2,141 1,085 -49.32%

Office:

Office Subtotal:

Operating:

Operating Subtotal:

Repairs & Maint:

Repairs & Maint Subtotal:
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Description Object

 2023

Actual

 2024

Adopted

 2024

Revised

 2024

Projected

 2025

Executive

% Change 

From Prior Yr 

Adopted

Winnebago County

Budget Detail - 2025

Department   - 050 - Child Support

Medical and Dental 55000 11,785 12,304 12,304 14,626 12,131 -1.41%

Legal Services 55001 0 0 0 0 0 0.00%

Professional Service 55014 659 450 450 390 444 -1.33%

Interpreter 55041 377 500 500 327 445 -11.00%

Medical and Dental 75000 1,538 2,200 2,200 2,200 2,000 -9.09%

Technology Interfund Exp 75100 0 0 0 0 38,487 100.00%

14,359 15,454 15,454 17,543 53,507 246.23%

Prop Liab Insurance 76000 5,855 4,897 4,897 4,897 4,954 1.16%

5,855 4,897 4,897 4,897 4,954 1.16%

101,792 98,361 98,361 99,926 131,958 34.16%

1,654,835 1,804,106 1,804,106 1,595,828 1,952,834 8.24%

(104,885) (50,466) (50,466) 157,812 (107,832) 113.67%

Contractual Services:

Contractual Services Subtotal:

Insurance Expenses:

Child Support Net/(Levy):

Insurance Expenses Subtotal:

Total Other Operating:

Expense Total:
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VETERANS SERVICESVETERANS SERVICES

(4) Veterans Benefits Specialist 

Administrative Associate IV

(1PT) Administrative Associate III

(4) Veterans Benefits Specialist 

Administrative Associate IV

(1PT) Administrative Associate III

DIRECTOR OF

VETERANS SERVICES

Veterans Services Supervisor
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VETERANS SERVICES 
General Fund – Department: 059 

2025 BUDGET NARRATIVE 
 
DEPARTMENT HEAD:  Lydia Wilz, Interim Director               TELEPHONE: (920) 232-3400 
LOCATION: Winnebago County Veterans Services 
  Oshkosh Human Services Building 
  220 Washington Avenue, Third Floor 
  Oshkosh, WI 54901 
 
The Winnebago County Veterans Service Office honors and supports Veterans and their dependents in the county by providing advocacy and professional services to 
assist Veterans in pursuing benefits. The office guides Veterans through the complexities of the tedious application processes.  
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2024 2024 2024 2025
6-Month 12-Month Adopted Executive

Items Actual Projected Budget Budget

Total Revenues 19,925         40,053         40,053         20,875         

Labor 268,213       545,961       652,142       633,493       

Travel 711             6,120           9,290           9,718           

Capital -                  -                  -                  -                  

Other Expenditures 45,421         82,552         82,280         76,026         

Total Expenditures 314,345       634,633       743,712       719,237       

Levy 703,659       698,362       

Financial Summary

Veterans Services
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Description Object

 2023

Actual

 2024

Adopted

 2024

Revised

 2024

Projected

 2025

Executive

% Change 

From Prior Yr 

Adopted

WI Military Affairs 42008 14,300 37,053 37,053 37,053 17,875 -51.76%

Transportation Aids 42015 547 0 0 0 0 0.00%

14,847 37,053 37,053 37,053 17,875 -51.76%

Other Fees 45002 0 0 0 0 0 0.00%

Donations 45034 1,792 3,000 3,000 3,000 3,000 0.00%

1,792 3,000 3,000 3,000 3,000 0.00%

16,639 40,053 40,053 40,053 20,875 -47.88%

16,639 40,053 40,053 40,053 20,875 -47.88%

Regular Pay 51100 395,195 438,899 438,899 387,000 454,565 3.57%

Overtime 51105 296 0 0 0 0 0.00%

395,490 438,899 438,899 387,000 454,565 3.57%

Winnebago County

Budget Detail - 2025

Department   - 059 - Veterans Services

Revenue

Intergov Rev:

Intergov Rev Subtotal:

Public Services:

Public Services Subtotal:

Total Operating Revenue:

Revenue Total:

Expense

Wages:

Wages Subtotal:
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Description Object

 2023

Actual

 2024

Adopted

 2024

Revised

 2024

Projected

 2025

Executive

% Change 

From Prior Yr 

Adopted

Winnebago County

Budget Detail - 2025

Department   - 059 - Veterans Services

FICA Medicare 51200 29,234 33,577 33,577 27,000 34,774 3.56%

Health Insurance 51201 94,891 139,174 139,174 97,940 102,789 -26.14%

Dental Insurance 51202 6,047 7,074 7,074 6,180 6,623 -6.38%

Workers Compensation 51203 289 467 467 400 393 -15.85%

WI Retirement 51206 26,912 30,283 30,283 24,773 31,593 4.33%

Fringe Benefits Other 51207 2,229 2,668 2,668 2,668 2,756 3.30%

159,602 213,243 213,243 158,961 178,928 -16.09%

555,093 652,142 652,142 545,961 633,493 -2.86%

Registration Tuition 52001 1,900 2,550 2,550 2,625 1,050 -58.82%

Automobile Allowance 52002 228 967 967 412 1,664 72.08%

Commercial Travel 52004 0 500 500 0 0 -100.00%

Meals 52005 309 1,273 1,273 855 1,942 52.55%

Lodging 52006 1,715 3,800 3,800 2,200 4,962 30.58%

Other Travel Exp 52007 63 200 200 28 100 -50.00%

Taxable Benefit 52008 0 0 0 0 0 0.00%

4,216 9,290 9,290 6,120 9,718 4.61%

4,216 9,290 9,290 6,120 9,718 4.61%

Fringes Benefits:

Fringes Benefits Subtotal:

Total Labor:

Travel:

Travel Subtotal:

Total Travel:
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Description Object

 2023

Actual

 2024

Adopted

 2024

Revised

 2024

Projected

 2025

Executive

% Change 

From Prior Yr 

Adopted

Winnebago County

Budget Detail - 2025

Department   - 059 - Veterans Services

Office Supplies 53000 557 1,000 1,000 800 800 -20.00%

Stationery and Forms 53001 168 250 250 250 250 0.00%

Printing Supplies 53002 895 500 500 500 500 0.00%

Postage and Box Rent 53004 132 0 0 136 150 100.00%

Computer Software 53006 0 3,973 3,973 3,500 3,500 -11.91%

Telephone 53008 1,653 2,420 2,420 2,420 2,320 -4.13%

Print Duplicate 73003 2,957 3,100 3,100 3,100 3,100 0.00%

Postage and Box Rent 73004 766 1,100 1,100 700 750 -31.82%

Computer Licensing Charge 73006 1,555 2,611 2,611 2,611 0 -100.00%

8,683 14,954 14,954 14,017 11,370 -23.97%

Advertising 53500 746 13,028 13,028 14,692 750 -94.24%

Membership Dues 53502 350 450 450 500 500 11.11%

Food 53520 0 120 120 120 750 525.00%

Small Equipment 53522 0 3,500 3,500 3,500 750 -78.57%

Other Operating Supplies 53533 8,018 8,000 8,000 8,000 8,500 6.25%

Automobile Allowance-Other 53538 518 0 0 300 0 0.00%

Meals Other 53541 15 0 0 0 0 0.00%

Auto Allowance Taxable 53546 2,090 1,000 1,000 1,000 750 -25.00%

Veterans Relief Assistance 53559 29,934 35,000 35,000 35,000 35,000 0.00%

Veterans Graves 53560 1,254 2,500 2,500 2,500 2,000 -20.00%

Small Equipment Technology 53580 431 1,580 1,580 600 300 -81.01%

43,355 65,178 65,178 66,212 49,300 -24.36%

Office:

Office Subtotal:

Operating:

Operating Subtotal:
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Description Object

 2023

Actual

 2024

Adopted

 2024

Revised

 2024

Projected

 2025

Executive

% Change 

From Prior Yr 

Adopted

Winnebago County

Budget Detail - 2025

Department   - 059 - Veterans Services

Technology Repair and Maintain 74029 429 429 429 429 0 -100.00%

429 429 429 429 0 -100.00%

Other Contract Serv 55030 4,447 0 0 175 200 100.00%

Technology Interfund Exp 75100 0 0 0 0 13,313 100.00%

4,447 0 0 175 13,513 100.00%

Prop Liab Insurance 76000 1,924 1,719 1,719 1,719 1,843 7.21%

1,924 1,719 1,719 1,719 1,843 7.21%

58,838 82,280 82,280 82,552 76,026 -7.60%

618,146 743,712 743,712 634,633 719,237 -3.29%

(601,507) (703,659) (703,659) (594,580) (698,362) -0.75%

Repairs & Maint:

Repairs & Maint Subtotal:

Contractual Services:

Contractual Services Subtotal:

Insurance Expenses:

Veterans Services Net/(Levy):

Insurance Expenses Subtotal:

Total Other Operating:

Expense Total:
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HUMAN SERVICES

Administrative Services

HUMAN SERVICES

Administrative Services

DIRECTOR OF 

HUMAN SERVICES 

** Unclassified Position** Unclassified Position

Office Systems &

Support

Financial 

Support Team

Financial 

Supervisor

Office

Supervisor

Accounting Associate

(2 FT/1 PT) Financial Associate II

Administrative Associate IV

Administrative Associate II

(2) Administrative Associate IV-SUD

(2) Administrative Associate IV

(5) Administrative Associate III

(3) Administrative Associate II

(6) Clerical Support Worker**

(4) Administrative Associate IV

Office

Supervisor

Deputy Director of 

Human Services
Division Manager - 

Administrative Services
Accountant

Special Projects

Coordinator

Paralegal

Administrative Associate IV

(4 FT/2 PT) Administrative Associate III

Administrative Associate II

Clerical Support Worker**

Office Support &

Records
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HUMAN SERVICES

Behavioral Health Services

HUMAN SERVICES

Behavioral Health Services

Division Manager -

Behavioral Health 

Clinical Diversion

Programs

Supervisor

 Drug Court

 Coordinator

(4) Case Manager -

Justice Programs

(2) Substance Use 

Disorder Counselor

Peer Support

 Specialist

Administrative

 Associate II

CRISIS 

CENTER 

TEAM

Crisis Center

Supervisor

(2) Crisis Center 

Specialist – Lead

(3) Case Manager

Psychiatric Nurse

(8 FT/3 PT) Crisis Center

Specialist

(8) Relief Crisis Center 

Specialist**

CASE

MANAGEMENT

TEAM

FAMILY 

THERAPY 

TEAM

(2) CCS/CSP

Supervisor

(14) Case Manager

Substance Use 

Disorder Counselor 

(1 FT/1 PT) Peer Support 

Specialist

Mental Health

 Technician - Lead

(2 FT/3 PT) Mental Health 

Tech

CST-CCS

YOUTH TEAM

Youth Mental

Health 

Supervisor

(5) Psychotherapist/

Qualified Therapist -

In Training

(4) CCS Case 

Specialist

Youth Mental

Health 

Supervisor

(6) Psychotherapist/ 

Qualified Therapist -

In Training

Substance Use 

Disorder Counselor

CLINICAL 

DIVERSION

PROGRAMS 

TEAM

**Unclassified position

Quality Assurance 

Specialist

DIVISION MANAGER -

BEHAVIORAL HEALTH

CRISIS 

TEAM

Crisis

Supervisor

(5 FT/4 PT) Mental Health

Crisis Specialist 

(2) Mental Health

Crisis Specialist (PT)**

(After Hours)

Mental Health Crisis

Specialist Co-Responder

YOUTH COMMUNITY

SUPPORT TEAM

CCS Lead Specialist

(6) CCS Case Specialist

Cont 

on 

next 

page

Youth Mental

Health 

Supervisor
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HUMAN SERVICES

Behavioral Health Services

HUMAN SERVICES

Behavioral Health Services

**Unclassified position

MEDICAL 

TEAM

(2) Staff Psychiatrists

(1 FT/1 PT) Advanced 

Practice Nurse Prescriber

(2) Psychiatric Nurse

LPN-Psychiatric  Nurse

Case Manager

Clinical

Supervisor

(7) Psychotherapist/ 

Qualified Therapist -

In Training

Intake Specialist

Deputy Division 

Manager - Behavioral Health

PSYCHOTHERAPY

TEAM

SUBSTANCE 

USE

DISORDER

TEAM

(3) Substance Use

Disorder Counselor

SUD

Supervisor

Cont 

from 

prior

page
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Resource

Support 

Team

HUMAN SERVICES

Child Welfare Services

Child Protective 

Services Team-

Oshkosh

Youth Justice

Team-Neenah

Youth Justice

Team-Oshkosh

Child Protective

Services

 Team-

Neenah

Juvenile

Intake

Access/

Initial 

Assessment 

Team

Placement

Resource 

Team

Program

Supervisor

(2) Juvenile 

Intake Specialist

Social Work

Specialist

Juvenile

 Restitution 

Program

 Coordinator

(2) Family Support

Crisis Worker

Administrative 

Associate III

 Program

Supervisor 

(8) Social Work

Specialist

Administrative

Associate III

Case Aide 

Program

Supervisor

(7) Social Work

Specialist

Administrative

Associate III

Program

Supervisor

(7) Social Work

Specialist

Administrative

Associate III

Program

Supervisor

(8) Social Work 

Specialist 

Administrative

Associate III

Program

Supervisor

(8) Social Work

Specialist 

(PT) Administrative

Associate III

Program

Supervisor

(5) Social Work

Specialist

Administrative

Associate III

Initial 

Assessment

Team

Program

Supervisor

(7) Social Work

Specialist

Program

Supervisor

Social Work 

Specialist

(8) Home

Consultant

Shelter Care

Program

Supervisor

(2) Social Work

Specialist

(5 FT/6 PT) 

Youth 

Shelter Care

Specialist

(3) Youth 

Care Advocate

 Specialist

DIVISION MANAGER -

CHILD WELFARE

Deputy Division Manager -

Child Welfare
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HUMAN SERVICES

Economic Support Services

HUMAN SERVICES

Economic Support Services

Problem Resolution

Specialist

Economic Support Specialist-Lead

(23 FT/2 PT) Economic Support Specialist I/II

(2) Administrative Associate II

Staff Development 

Specialist

Economic Support

Supervisor

Economic Support Specialist-Lead

(10 FT/2 PT) Economic Support Specialist I/II

DIVISON MANAGER – 

ECONOMIC SUPPORT

Family TeamStaff Development Long Term Support Quality Assurance

Economic Support

Supervisor

310



HUMAN SERVICES

Long Term Support Services

HUMAN SERVICES

Long Term Support Services

Family Support

Team

Adult/ADRC

Team

(4) Program Supervisor

(3) Social Work Specialist-Lead

(35) Social Work Specialist

Administrative Associate III

Program Supervisor

(10)  ADRC Specialist

Administrative Associate III

Program Supervisor-

Aging and Resources

(2) Elder Benefit Specialist

(4) APS Specialist

(2) Disability Benefit Specialist

ADRC Specialist

Dementia Care Specialist

Medical Assistance Specialist

Division Manager

Long Term Support

DIVISION MANAGER -

LONG TERM SUPPORT
Quality Assurance Specialist
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HUMAN SERVICES 
Human Services Fund: 200 
2025 BUDGET NARRATIVE 

 
DEPARTMENT HEAD:  Dr. Bill Topel                                                                    TELEPHONE: 236-1195 
 
LOCATION: Winnebago County Human Services 
  220 Washington Avenue 
  Oshkosh, WI  54901 
 
  Winnebago County Human Services    
  211 North Commercial St.                   
  Neenah, WI  54956  
      
 
The Department of Human Services is made up of five divisions: Administration, Behavioral Health, Child Welfare, Economic Support, and Long Term Support.  
Revenue and expenses for the department are processed through a separate fund, although at the end of each year the balance in this fund is transferred back to 
the general fund. The estimated fee schedule for 2025 is shown below: 
 

 

Behavioral Health Hourly Daily Service Child Welfare Hourly Daily Service Long Term Support Hourly Daily Service Department Photocopies

Shelter Care $284.00 Service Coordinator $93.59 Per page up to 25 pages $0.25

AODA $156.49 Electronic Monitoring $5.00 Per page for pages 26-100 $0.10

Advanced Practice Nurse Prescriber $227.84 Juvenile Detention $152.00 Per page for pages 101 and up $0.05

RN Nurse $164.98 Home Consultant $58.00 Certified copy certification fee $8.00

LPN Nurse $162.48 Social Security & Disability Requests $26.00

MH Technicians Program Specialists $125.54

Psychiatrist $409.56

Case manager/Crisis Worker $149.79

Therapist $189.30

WC Crisis Center $390.00

OWI Assessment $300.00

OWI Amended Plan $150.00

OWI No show/Late Cancel $150.00

Drug Court $750.00

Mental Health Court $300.00

Teen Court $10.00

Safe Streets (charged to DA) $200.00

24/7 Drug/Alcohol - Weekly $40.00

A 2.2% convenience fee will be added to credit card transactions for all Human Services program charges.

NOTE:  Fees are not finalized until the County budget is adopted in October or November each year. 

WINNEBAGO COUNTY DEPARTMENT OF HUMAN SERVICES

2025 ESTIMATED FEE SCHEDULE
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DHS-Administrative Program Inventory 

Program Description 

Billing and Claims 
Administration 

Process claims related to Medicaid, Medicare, and private insurance for billable services provided by department staff; 
prepare monthly statements for fee-based programs; reconcile payments with claims and statements; complete provider 
credentialing to facilitate billing initiate and manage insurance contracts. 

Budget 
Development and 
Oversight 

Coordinate with department management to prepare a proposed budget to present to Human Services Board and County 
Executive; finalize all budget documents in accordance with County Finance Department direction; prepare budget transfers 
as needed with required support documentation; monitor execution of the adopted budget on a monthly basis 

Client Services Provides reception duties for the department; performs client intake and collects required paperwork; schedules 
appointments; refers clients to the appropriate division/team; responds to client inquiries regarding departmental services; 
performs a financial assessment for billable services; collects client fees and completes related receipting; tracks and 
distributes gas cards, food cards, etc. to clients; enter client lab results 

Contract 
Administration 

Prepare, organize, execute and administer Human Services contracts, agreements and memoranda of understanding; ensure 
compliance with subrecipient and audit requirements per laws, statutes and best practices 

Data Analysis and 
Special Projects 

Maintain department's electronic health record system (Luna); retrieves data from Luna to meet reporting requirements 
such as State PPS reporting, annual reports and grant reports; ensures accuracy of reporting; maintains software inventory 
and ensures required security for access; develops and manages special projects at the direction of County and department 
management. 

Financial Accounting 
and Reporting 

Prepare journal entries and vouchers as needed; process accounts payable and receivable; participate in month- and year-
end closing processes; reconcile Pcard transactions; participate in annual financial audit with external auditors; 
communicate with provider auditors as required; provide monthly financial reports including year-end projections to Human 
Services Board; complete monthly review of financial statements; complete financial analyses to assist in decision making 
and create greater efficiencies; review internal controls on an ongoing basis; develop and maintain financial policies and 
procedures 

Fleet and Facilities 
Management 

Develop and manage a fleet maintenance schedule; responsible for facilities maintenance including building safety and 
security 

General 
Administration 

Manage the day to day operations of the department; represent the department at various community meetings and 
events; investigate and respond to client complaints and issues; lead strategic planning efforts; ensure HIPAA compliance 
including the provision of required staff training; respond to requests for information from elected officials, media, 
community groups, etc.; prepare, post and distribute Human Services board meeting agendas and minutes; complete 
workplace accident and investigations; provide Notary Public services as needed; complete clerical services to support 
department staff; provide purchasing services to department staff; develop and maintain administrative policies and 
procedures. 

313



Grant Reporting and 
Administration 

Creates grant budgets and applications; submits monthly financial reports to draw down grant payments; monitors for grant 
contract and Uniform Grant Guidelines compliance; enters and tracks information in grant management software program; 
completes final grant reports and reconciliations; compiles and provides single audit information 

Imaging / Scanning Scan all items that need to be retained in accordance with prescribed retention requirements including client related 
documents, contracts, agreements, etc.; manages destruction of documents in accordance with records retention policies; 
completes audits of imaged documents. 

Personnel Actions Coordinate departmental personnel actions including hiring, terminations, transfers; responsible for staff communications 
including the publication of a weekly staff newsletter; provide conflict management; responsible for new employee 
orientation and onboarding; oversees departmental staff interactions including discipline and evaluations. 

Records Requests In compliance with release of information protocols, provides copies of agency records to authorized persons per applicable 
laws, statutes and best practices; redacts information from records as required to comply with laws, statutes and best 
practices. 
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DHS-Child Welfare Program Inventory 

Program Description 

Child Protective 
Services (CPS) Access 

Receive and document child abuse, neglect, and services reports from mandated reporters and the community. 

Child Protective 
Services (CPS) Initial 
Assessment 

Assess the safety of children in families who have been referred for child abuse and neglect.  Work with these families 
to enhance their skills and provide safe and supportive care for their children. Some children are removed from the 
home to ensure their safety.  Complete all required court work, and follow all state required timelines and state 
required documentation. 

Child Protective 
Services (CPS) ongoing 

Provide assessment, case management, report writing, court work, and referral services for families identified in Initial 
Assessment as needing support and services to address ongoing safety issues for children as well as risk factors 
relating to the possibility of future harm to children.  Services are provided to children out of the home and in the 
home. Complete all required court work for Termination of Parental Rights (TPR) when it is determined to be the most 
appropriate option for safety and permanence for children.  

Home Consultant Provide supervised visitation and hands-on training, education, and support to parents and caretakers involved with 
Child Protective Services (CPS) and/or Youth Justice, to facilitate growth and healing to keep children and youth from 
further risk of harm. 

Juvenile Intake Review and process all court referrals for Youth Justice and Child Protective Services (CPS).  Provide services to victims 
of youth community offenses, coordinate volunteer services to repay the community, and assist youth to pay for 
damages caused for Youth Justice youth who go through the court process.  Provide resources, support, and services, 
prior to court action. After hours on-call services are provided 24/7/365 to assess for community and child safety 
related to Youth Justice and Child Protective Services (CPS).  The Family Mobile Team provides immediate de-
escalation assistance to families in the community in order to keep children and youth in their home and reduce the 
need for removal.  

Placement Resource Recruitment, training, licensing, funding, and support for kinship homes with relatives and for foster homes for 
children placed by Child Protective Services (CPS) or Youth Justice. Kinship providers and foster parents provide 
temporary care for children who cannot remain with their family or caregiver for a variety of reasons.  All foster home 
and kinship home requirements are determined and dictated by the Department of Children and Families.  Make 
referrals to all out of home placements, including respite homes, foster homes licensed by child placing agencies, 
group homes, residential care centers, and out of state placements.  Complete searches to locate relatives and family, 
reach out to family/relatives, conduct blended perspective meetings in order to engage relatives for placement and 
support.  

Secure Detention Secure detention is provided through a contract with Fond du Lac County.  Fond du Lac County secure detention is a 
licensed, locked facility for the secure, temporary holding of youth in custody. Secure detention facilities are designed 

319



to provide short-term education, treatment, and support to youth in a safe environment. Secure detention facilities 
are regulated under Wisconsin state statutes 938 and Department of Corrections 301. 

Shelter Care Shelter Care is a short-term, non-secure residential care setting for children and youth (ages 10-17) in need of 
temporary care and supervision. It is an 8-bed facility open 24/7/365. The staff provide for the youth's basic needs as 
well as provide enrichment programming to strengthen their competencies. As a facility licensed through the 
Department of Children and Families, all licensing rules and regulations are followed related to the facility, staffing, 
basic needs, and programming. 

Youth Justice Provide assessment, supervision services, monitoring, and court work for youth in response to a referral by law 
enforcement for committing offenses in the community, a referral by schools for truancy, and/or a referral by other 
community members.  The electronic monitoring program provides intensive supervision services and tracks the 
location of high-risk youth.  Provide resources, support, and services throughout the time the youth is on supervision.  
Work with the youth and family to enhance their skills, build healthy connections, and make safe, appropriate choices. 
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DHS-Economic Support Program Inventory 

Program Description 

Call Center Staff a call center for East Central Income Maintenance Partnership consortium with eight different counties.  This is the 
primary way for consumers to communicate about their Economic Support benefits.  Economic Support workers answer 
basic questions about the case, conduct interviews for renewals and applications, process documents attached to the case.  
Monitor work for accuracy and timeliness.  Attend county, state, and consortium meetings and trainings as required.   

Caretaker Supplement A program specifically available to children when all parents in the home receive SSI.  Applications, renewals, and case 
maintenance is done by Economic Support workers to ensure that the case payments going to those children is accurate, 
timely, and appropriate.  Monitor work for accuracy and timeliness.  Attend county, state, and consortium meetings and 
trainings as required.  

Child Care Assistance Process applications and maintain caseloads for Wisconsin Shares subsidy program for low income working families.  Includes 
updating changes, completing renewals, entering authorizations for accurate payments to the daycare.  It also includes 
certification of in-home providers.  Monitor work for accuracy and timeliness.  Attend county, state, and consortium 
meetings and trainings as required.  

Customer/Lobby Services Provide in-person help with trained Admin staff and Economic Support workers.  Accept premium payments for health care.  
Issue FoodShare temporary cards.  House and distribute mail for homeless customers.  Answer basic questions about their 
benefits.  Schedule/conduct appointments.  Provide space, phone, printer, and computer for customers to update their case.  
Receive documents and scan them to the case.  Monitor work for accuracy and timeliness.  Attend county, state, and 
consortium meetings.  

FoodShare Process applications and maintain cases which involves updating changes and completing renewals for the FoodShare 
(Federal SNAP) Program.  Monitor work for accuracy and timeliness.  Attend county, state, and consortium meetings and 
trainings as required.  

Medical 
Assistance/HealthCare 

Process applications and maintain caseloads for Badger Care and Medicaid, including Long Term Care/Waiver and Nursing 
Home assistance.  Complete renewals and update changes.  Monitor work for accuracy and timeliness.  Attend county, state, 
and consortium meetings and trainings as required.  

Program Integrity For all programs--FoodShare, HealthCare, ChildCare, CTS--this includes any fraud work-overpayments, discrepancies, fair 
hearings, determining if an investigation is needed and requesting that as well as updating the case with the results.  Monitor 
work for accuracy and timeliness.  Attend county, state, and consortium meetings and trainings as required.  
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2024 2024 2024 2025
6-Month 12-Month Adopted Executive

Items Actual Projected Budget Budget

Total Revenues 9,510,996    33,764,556  34,189,749  37,554,917  

Labor 14,599,610  28,947,367  31,341,406  34,199,106  

Travel 180,046       419,013       463,253       492,166       

Capital -                  47,000         35,000         55,000         

Other Expenditures 8,081,052    20,901,150  20,562,058  22,005,293  

Total Expenditures 22,860,708  50,314,530  52,401,717  56,751,565  

Levy prior to Adjustments 18,211,968  19,196,648  

DHS fund balance applied (3,000,000)  

Levy after adjustments 16,196,648  

Financial Summary

Human Services
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Description Object

 2023

Actual

 2024

Adopted

 2024

Revised

 2024

Projected

 2025

Executive

% Change 

From Prior Yr 

Adopted

Other Grantor Agencies 42019 0 0 0 0 2,000 100.00%

State Pharmact Asst Prg SPAP 42100 10,362 0 119,204 9,859 0 0.00%

MA Comprehensive Comm Serv 42102 2,845,015 3,141,049 3,141,049 3,200,000 3,500,000 11.43%

MA Crisis MH Srvs 42104 553,634 685,901 685,901 599,527 715,901 4.37%

CLTS - Childrens Waiver 42106 1,643,653 3,394,992 3,503,788 2,653,983 5,186,490 52.77%

BCA State 42108 7,918,563 7,965,621 7,965,621 7,865,411 8,043,620 0.98%

State-County Match 42110 756,509 750,000 750,000 750,000 750,001 0.00%

Aging Dis Resource Ctr ADRC 42112 2,120,327 1,989,451 1,989,451 2,187,159 2,147,714 7.96%

Adult Protective Service APS 42114 144,966 144,966 144,966 144,966 180,345 24.41%

IIIE Grant 42116 71,026 73,000 73,000 87,489 70,640 -3.23%

Elderly Handicapped 85.21 42118 448,742 464,000 464,000 440,491 480,135 3.48%

Birth to Three 42122 305,790 305,790 305,790 305,790 304,438 -0.44%

Birth to 3 Child Care 42123 800 1,500 1,500 0 0 -100.00%

OPIOID State Targeted Response 42125 345,133 300,000 300,000 313,422 313,422 4.47%

State Hlth Insur Asst Prg SHIP 42126 7,544 9,859 9,859 3,829 6,500 -34.07%

Substance Abuse Block Grant Su 42127 65,989 0 0 0 0 0.00%

Block Grnt AODA 42128 256,670 253,027 253,027 253,027 253,027 0.00%

Block Grant MI 42130 68,961 68,961 68,961 68,961 68,961 0.00%

Community MH Svcs Block Grant 42131 108,552 0 0 0 0 0.00%

Community Mental Health 42133 834,687 834,687 834,687 834,687 834,687 0.00%

Coordinated Services Team Init 42135 60,000 60,000 60,000 60,000 60,000 0.00%

Fraud Investigation 42136 150,315 159,978 159,978 20,052 159,978 0.00%

Other State Adjustments 42148 35,825 0 0 22,500 0 0.00%

Subsidized Guardianship 42151 132,904 150,000 150,000 107,172 175,000 16.67%

Alz Family Caregiver 42152 62,022 64,200 64,200 63,357 77,617 20.90%

Act 260 Foster Parent 42153 811 0 0 0 0 0.00%

Winnebago County

Budget Detail - 2025

Fund         - 200 - Human Services

Revenue

Intergov Rev:
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Description Object

 2023

Actual

 2024

Adopted

 2024

Revised

 2024

Projected

 2025

Executive

% Change 

From Prior Yr 

Adopted

Winnebago County

Budget Detail - 2025

Fund         - 200 - Human Services

Youth Aids 42154 1,488,701 1,900,000 1,900,000 1,900,000 1,900,000 0.00%

Youth Aids AODA 42156 23,779 30,000 30,000 23,779 30,000 0.00%

Juvenile Justice Grants 42157 0 0 0 0 100,000 100.00%

Sex Trafficking 42159 156,637 100,000 100,000 100,000 125,000 25.00%

Elder Abuse 42160 92,783 48,861 48,861 10,502 47,328 -3.14%

Housing Grant 42161 0 0 0 0 100,000 100.00%

Children Community Option 42163 633,350 633,350 633,350 633,350 633,350 0.00%

Safe & Stable Families 42164 57,103 57,000 57,000 57,103 57,000 0.00%

Kinship Care Grant 42166 545,280 625,000 625,000 625,000 625,000 0.00%

Income Maint Admin 42168 2,657,223 2,565,746 2,565,746 2,690,382 2,617,060 2.00%

IIID Grant 42172 11,990 11,200 11,200 11,200 12,245 9.33%

Community Intervention 42174 140,521 132,694 132,694 132,694 121,681 -8.30%

Low Inc Energy Asst Prg LIEAP 42176 0 0 0 0 0 0.00%

Child Care Administration 42188 375,701 371,625 371,625 312,674 371,625 0.00%

SS MultiPurpose 42190 131,885 134,000 134,000 134,000 132,000 -1.49%

Nutr Congregate C1 42192 396,308 338,000 338,000 338,000 366,019 8.29%

Nutr Home Delv C2 42194 158,130 143,000 143,000 143,000 158,031 10.51%

Vaccine Activity Grant 42195 0 0 0 0 0 0.00%

Nutr Services Incent Prog 42196 92,155 85,000 85,000 85,000 93,000 9.41%

State Senior Comm 42198 9,859 9,859 9,859 9,859 9,859 0.00%

Transportation Aid 42202 316,781 280,000 280,000 316,271 280,000 0.00%

MA Targeted Case Mgmt 42204 67,962 100,000 100,000 183,488 210,000 110.00%

MA CSP Funds 42206 398,356 350,000 350,000 317,005 350,001 0.00%

MA Community Recovery 42207 0 0 0 0 0 0.00%

MA Outpatient 42210 417,277 376,240 376,240 545,759 420,000 11.63%

MA Inpatient 42212 181,849 200,000 200,000 200,000 300,000 50.00%

Regional Foster Care Training 42220 1,244 3,160 3,160 250 3,600 13.92%

Relative Caregiver Support 42221 12,000 0 0 0 10,000 100.00%

Wis MA Cost Reporting WIMCR 42226 1,387,237 1,000,000 1,000,000 1,000,000 1,400,000 40.00%

Prior Year Intergovt 42230 185,291 80,000 80,000 330,468 125,000 56.25%
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Description Object

 2023

Actual

 2024

Adopted

 2024

Revised

 2024

Projected

 2025

Executive

% Change 

From Prior Yr 

Adopted

Winnebago County

Budget Detail - 2025

Fund         - 200 - Human Services

TPR Adoption Federal 42234 10,371 34,200 34,200 8,396 34,200 0.00%

Med Impv Patient Prv Act MIPPA 42240 10,336 10,300 10,300 9,205 10,340 0.39%

Targeted Safety Support Funds 42247 427,655 350,000 350,000 360,000 350,000 0.00%

CoVid Revenue 42999 0 0 0 0 0 0.00%

29,336,562 30,786,217 31,014,217 30,469,067 34,322,815 11.49%

Other Fees 45002 600 0 0 0 600 100.00%

Forms Copies Etc 45003 6,781 4,000 4,000 8,400 4,500 12.50%

OWI Assessment Fees 45030 378,780 241,760 241,760 264,531 250,000 3.41%

Third Party Insurance 45033 1,121,652 822,134 822,134 826,365 1,000,000 21.63%

Client Cost Shares Fees 45035 457,254 532,000 532,000 483,464 490,001 -7.89%

State Fee Collections 45037 130,134 140,000 140,000 158,364 140,000 0.00%

Prior Year Contractual 45039 28,236 0 0 6,637 0 0.00%

Child Support 45041 110,003 175,000 175,000 46,755 200,000 14.29%

Child Welfare Reimbursement 45062 6,829 3,000 3,000 21,984 5,000 66.67%

Collection Agency 45066 44,351 135,000 135,000 108,351 135,001 0.00%

2,284,619 2,052,894 2,052,894 1,924,851 2,225,102 8.39%

Incentives 43009 27,322 0 0 20,000 10,000 100.00%

27,322 0 0 20,000 10,000 100.00%

31,648,504 32,839,111 33,067,111 32,413,918 36,557,917 11.32%

Other Miscellaneous Revenues 48109 53,435 50,000 50,000 50,000 50,000 0.00%

Misc Revenues:

Intergov Rev Subtotal:

Public Services:

Public Services Subtotal:

Intergov Services:

Intergov Services Subtotal:

Total Operating Revenue:
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 2023
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 2024

Adopted

 2024

Revised

 2024

Projected

 2025

Executive

% Change 

From Prior Yr 

Adopted

Winnebago County

Budget Detail - 2025

Fund         - 200 - Human Services

53,435 50,000 50,000 50,000 50,000 0.00%

Other Transfers In 49501 1,676,489 1,300,638 1,300,638 1,300,638 947,000 -27.19%

1,676,489 1,300,638 1,300,638 1,300,638 947,000 -27.19%

1,729,924 1,350,638 1,350,638 1,350,638 997,000 -26.18%

33,378,427 34,189,749 34,417,749 33,764,556 37,554,917 9.84%

Regular Pay 51100 19,232,101 22,028,998 22,171,468 20,399,127 24,238,675 10.03%

Temporary Employees 51101 154,588 224,544 224,544 245,823 142,000 -36.76%

Labor Fringes Match 51102 0 0 0 0 0 0.00%

Overtime 51105 132,300 127,500 127,500 209,078 142,500 11.76%

Comp Time 51108 9,619 193,000 193,000 14,381 26,000 -86.53%

Wage Turnover Savings 51150 0 (232,533) (232,533) 0 (369,913) 59.08%

Payroll Sundry Account 51190 56,536 0 0 865 0 0.00%

19,585,144 22,341,509 22,483,979 20,869,274 24,179,262 8.23%Wages Subtotal:

Revenue Total:

Expense

Wages:

Transfers In:

Transfers In Subtotal:

Total Non-Operating Revenue:

Misc Revenues Subtotal:
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 2023

Actual

 2024

Adopted

 2024

Revised

 2024

Projected

 2025

Executive

% Change 

From Prior Yr 

Adopted

Winnebago County

Budget Detail - 2025

Fund         - 200 - Human Services

FICA Medicare 51200 1,412,128 1,721,669 1,732,145 1,565,255 1,878,785 9.13%

Health Insurance 51201 4,261,818 5,156,790 5,192,873 4,484,344 5,919,356 14.79%

Dental Insurance 51202 230,012 277,138 279,037 246,395 298,621 7.75%

Workers Compensation 51203 111,548 317,399 319,788 289,536 275,401 -13.23%

Unemployment Comp 51204 5,248 0 0 300 0 0.00%

WI Retirement 51206 1,298,957 1,495,484 1,505,225 1,390,846 1,666,080 11.41%

Fringe Benefits Other 51207 95,203 123,885 124,559 101,417 136,688 10.33%

Fringe Turnover Savings 51250 0 (92,468) (92,468) 0 (155,087) 67.72%

7,414,914 8,999,897 9,061,159 8,078,093 10,019,844 11.33%

27,000,057 31,341,406 31,545,138 28,947,367 34,199,106 9.12%

Registration Tuition 52001 58,585 67,882 67,882 62,911 76,296 12.40%

Automobile Allowance 52002 299,602 356,671 357,871 329,434 376,173 5.47%

Vehicle Lease 52003 145 0 0 52 0 0.00%

Commercial Travel 52004 1,765 5,600 5,600 4,980 7,600 35.71%

Meals 52005 1,563 2,900 2,900 1,299 3,400 17.24%

Lodging 52006 12,047 24,100 24,100 17,987 22,400 -7.05%

Other Travel Exp 52007 177 1,600 1,600 601 1,599 -0.06%

Taxable Benefit 52008 1,988 4,500 4,500 1,749 4,698 4.40%

375,872 463,253 464,453 419,013 492,166 6.24%

375,872 463,253 464,453 419,013 492,166 6.24%Total Travel:

Total Labor:

Travel:

Travel Subtotal:

Fringes Benefits:

Fringes Benefits Subtotal:
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 2023
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 2024

Adopted

 2024

Revised

 2024

Projected

 2025

Executive
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From Prior Yr 

Adopted

Winnebago County

Budget Detail - 2025

Fund         - 200 - Human Services

Equipment Technology 58003 0 0 0 0 0 0.00%

Equipment 58004 0 35,000 55,000 47,000 55,000 57.14%

0 35,000 55,000 47,000 55,000 57.14%

0 35,000 55,000 47,000 55,000 57.14%

Office Supplies 53000 75,988 75,530 76,804 101,871 73,390 -2.83%

Printing Supplies 53002 6,603 10,000 10,000 5,000 6,700 -33.00%

Print Duplicate 53003 6,602 15,000 15,520 7,500 7,520 -49.87%

Postage and Box Rent 53004 1,153 1,000 1,000 1,500 1,000 0.00%

Computer Supplies 53005 29 0 0 0 0 0.00%

Computer Software 53006 39,385 29,224 31,424 15,094 6,000 -79.47%

Telephone 53008 117,261 170,265 170,265 139,304 143,299 -15.84%

Telephone Supplies 53009 0 0 0 0 0 0.00%

Voice and Data Cabling 53014 3,338 0 0 4,387 0 0.00%

Print Duplicate 73003 58,470 65,000 65,000 58,000 60,000 -7.69%

Postage and Box Rent 73004 29,203 32,000 32,000 35,505 32,000 0.00%

Computer Licensing Charge 73006 65,973 126,880 126,880 126,880 0 -100.00%

404,007 524,899 528,893 495,041 329,909 -37.15%

Office:

Office Subtotal:

Capital Outlay Subtotal:

Total Capital:

Capital Outlay:
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 2023
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 2024

Adopted

 2024

Revised

 2024

Projected

 2025

Executive

% Change 

From Prior Yr 

Adopted

Winnebago County

Budget Detail - 2025

Fund         - 200 - Human Services

Advertising 53500 30,313 13,100 13,100 10,550 22,101 68.71%

Subscriptions 53501 3,557 22,750 22,750 15,338 34,200 50.33%

Membership Dues 53502 27,165 29,200 29,200 17,457 29,000 -0.68%

Publish Legal Notices 53503 576 2,100 2,100 750 2,100 0.00%

Emergency Rent Assistance 53508 219,998 150,000 150,000 359,095 180,000 20.00%

Registration Tuition Other 53509 4,336 3,600 3,600 1,000 3,600 0.00%

Consumer Program Expenses 53510 281,803 362,000 377,000 417,223 379,993 4.97%

Consumer Outreach 53511 118,165 115,000 115,000 112,978 108,000 -6.09%

Education Training 53513 48,836 25,000 25,000 22,950 17,000 -32.00%

Consumer Transportation 53514 99,742 114,000 114,000 94,527 119,001 4.39%

Household Supplies 53516 14,965 10,000 10,000 31,219 10,000 0.00%

Food 53520 39,741 36,675 36,675 41,636 36,775 0.27%

Small Equipment 53522 143,917 133,868 202,936 198,282 177,000 32.22%

Medical Supplies 53524 9,969 16,500 16,500 15,665 15,500 -6.06%

Other Operating Supplies 53533 3,664 0 0 0 0 0.00%

Automobile Allowance-Other 53538 6,455 6,000 6,000 1,628 7,800 30.00%

Meals Other 53541 64 100 100 39 100 0.00%

Lodging Other 53542 1,040 0 0 0 1,500 100.00%

Auto Allowance Taxable 53546 23,412 18,000 18,000 18,489 23,000 27.78%

Motor Fuel 53548 22,947 27,500 27,500 26,982 27,500 0.00%

Building Rental 53550 24,651 0 0 0 0 0.00%

Equipment Rental 53551 31,330 26,000 26,000 9,043 26,000 0.00%

Operating Licenses Fees 53553 16,602 15,650 15,650 15,100 15,500 -0.96%

Emergency Assistance 53555 59,117 0 0 0 0 0.00%

Bad Debts Expense 53561 75,689 75,000 75,000 75,000 75,000 0.00%

Operating Grants 53565 305,610 107,400 107,400 178,600 205,400 91.25%

Family Care Contribution 53567 1,594,624 1,594,624 1,594,624 1,594,624 1,594,623 0.00%

Other Miscellaneous 53568 45,054 42,400 42,400 42,400 43,000 1.42%

Employee Benefit Taxable Other 53578 0 0 0 0 0 0.00%

Operating:
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Winnebago County

Budget Detail - 2025

Fund         - 200 - Human Services

Maintenance of Effort 53579 793,725 793,725 793,725 793,725 793,725 0.00%

Small Equipment Technology 53580 83,813 69,611 75,611 82,711 0 -100.00%

CoVid Expenditures 53999 0 0 0 0 0 0.00%

Legal Fees 73041 886 1,500 1,500 1,000 1,000 -33.33%

Food 73520 20,510 32,604 32,604 33,210 32,609 0.02%

Motor Fuel 73548 2,432 2,000 2,000 3,987 2,500 25.00%

4,154,709 3,845,907 3,935,975 4,215,208 3,983,527 3.58%

Maintenance Buildings 54020 19,891 0 0 0 12,000 100.00%

Maintenance Equipment 54022 2,605 5,000 5,000 3,000 5,000 0.00%

Maintenance Vehicles 54023 0 1,500 1,500 1,500 1,500 0.00%

Repair Maintenance Supplies 54024 0 0 0 0 0 0.00%

Maintenance Vehicles 74023 5,229 17,500 17,500 2,500 15,000 -14.29%

Technology Repair and Maintain 74029 14,982 15,015 15,015 15,015 0 -100.00%

42,707 39,015 39,015 22,015 33,500 -14.14%

Heat 54700 (652) 0 0 0 0 0.00%

Power and Light 54701 (334) 0 0 0 0 0.00%

Water and Sewer 54702 0 0 0 0 0 0.00%

Refuse Collection 54703 1,905 2,000 2,000 2,690 2,000 0.00%

919 2,000 2,000 2,690 2,000 0.00%Utilities Subtotal:

Repairs & Maint:

Repairs & Maint Subtotal:

Utilities:

Operating Subtotal:

334



Description Object

 2023

Actual
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Winnebago County

Budget Detail - 2025

Fund         - 200 - Human Services

Medical and Dental 55000 197,901 291,565 291,565 161,082 232,400 -20.29%

Legal Services 55001 3,388 0 0 0 0 0.00%

Pest Extermination 55002 22,724 0 0 0 0 0.00%

Vehicle Repairs 55005 12,257 9,000 9,000 39,111 15,000 66.67%

Transcription Services 55009 92 0 0 277 250 100.00%

Data Processing 55013 31,769 40,400 40,400 41,942 30,950 -23.39%

Professional Service 55014 421,001 427,500 427,500 408,310 322,500 -24.56%

Collection Services 55015 8,868 34,000 34,000 26,005 34,001 0.00%

Community Residential Svcs 55021 85,019 175,000 175,000 0 122,214 -30.16%

Community Treatment 55022 0 45,000 45,000 0 0 -100.00%

Supportive Home Care 55023 95,754 100,000 100,000 158,935 295 -99.71%

Work related and Day Services 55024 513 1,000 1,000 844 0 -100.00%

Supervised Family Visitation 55025 443,051 464,100 464,100 438,200 465,000 0.19%

Specialized Transportation 55027 982,755 995,000 995,000 959,240 989,999 -0.50%

Security Service 55028 31,961 0 0 0 0 0.00%

Other Contract Serv 55030 450,707 565,000 585,950 505,858 684,999 21.24%

Respite Care 55032 113,124 100,000 100,000 111,437 99,999 0.00%

Receiving Home Bed Hold 55033 37,399 20,000 20,000 18,033 20,000 0.00%

Foster Parent Retention 55035 5,432 3,500 3,500 12,500 20,000 471.43%

Child Care 55036 27,291 75,000 75,000 43,242 75,000 0.00%

Mentoring 55039 482,921 408,000 408,000 592,147 600,001 47.06%

Counseling Consumer/Family 55040 0 2,500 2,500 2,500 1,500 -40.00%

Interpreter 55041 64,514 81,750 81,750 63,393 73,749 -9.79%

Building Rental 55042 0 0 14,868 0 0 0.00%

Other State Adjustments 55044 0 0 0 2,464 0 0.00%

Child Foster Care 55045 1,041,525 1,166,592 1,156,592 892,358 1,000,000 -14.28%

Group Homes 55046 677,359 698,368 698,368 905,278 779,999 11.69%

Child Residential Care Centers 55047 873,923 1,000,000 1,000,000 1,004,341 999,998 0.00%

Kinship Care 55052 537,075 625,000 625,000 487,260 625,000 0.00%

Contractual Services:
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Winnebago County

Budget Detail - 2025

Fund         - 200 - Human Services

Nutrition Programs 55053 1,279,820 1,250,000 1,250,000 1,129,636 1,279,820 2.39%

Adoption Assessments 55057 0 0 0 0 0 0.00%

Truancy Intervention Preventio 55058 71,500 73,000 73,000 73,000 73,000 0.00%

Outpatient Services 55059 8,540 10,000 10,000 366 8,000 -20.00%

General Hospital Psychiatric 55060 14,837 75,000 75,000 60,354 50,000 -33.33%

Residential Inpatient AODA 55061 379,973 170,000 170,000 277,819 225,000 32.35%

Specialty Inpatient Hospitals 55062 2,243,665 2,501,500 2,501,500 2,750,000 2,949,999 17.93%

Supported Employment 55063 20,000 20,000 20,000 20,000 20,000 0.00%

Supported Living 55064 799,355 540,001 540,001 807,521 663,066 22.79%

Comm Based Res Facility 55065 749,140 1,104,000 1,094,000 792,693 930,001 -15.76%

Medical Detoxification 55066 0 8,000 8,000 0 5,000 -37.50%

Birth 3 Early Intervention 55067 750,000 740,000 740,000 740,000 750,000 1.35%

Contracted Case Mgmt 55068 1,200 0 0 2,006 0 0.00%

Secure Juvenile Detention 55070 305,700 290,000 290,000 218,600 290,000 0.00%

Family Training Skills 55071 653,800 650,000 650,000 671,586 650,001 0.00%

Youth Wrap Around Services 55072 844,207 550,000 550,000 868,828 880,009 60.00%

Alternative School 55073 50,865 0 0 0 0 0.00%

Juvenile Shelter Care 55075 35,118 20,000 20,000 36,313 20,000 0.00%

Juvenile Restitution 55076 0 1,000 1,000 1,000 1,000 0.00%

Juvenile Correctional Institut 55078 399,710 120,000 120,000 0 120,000 0.00%

Emergency Energy Services 55079 0 0 0 0 0 0.00%

Prior Year Community Treatment 55080 0 0 0 0 0 0.00%

Behavioral Health Unit 55081 519,370 520,000 520,000 640,386 600,000 15.38%

Medical and Dental 75000 0 1,500 1,500 0 1,500 0.00%

Building Rental 75042 10,500 0 0 23,370 37,833 100.00%

Technology Interfund Exp 75100 0 0 0 0 725,802 100.00%

15,785,623 15,972,276 15,988,094 15,988,235 17,472,885 9.40%Contractual Services Subtotal:
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Adopted

Winnebago County

Budget Detail - 2025

Fund         - 200 - Human Services

Prop Liab Insurance 56000 0 5,000 5,000 5,000 5,000 0.00%

Prop Liab Insurance 76000 194,495 172,961 172,961 172,961 178,472 3.19%

194,495 177,961 177,961 177,961 183,472 3.10%

20,582,460 20,562,058 20,671,938 20,901,150 22,005,293 7.02%

47,958,389 52,401,717 52,736,529 50,314,530 56,751,565 8.30%

(14,579,962) (18,211,968) (18,318,780) (16,549,974) (19,196,648) 5.41%

Assigned Human Services Fund Balance applied (Note): 3,000,000 100.00%

(14,579,962) (18,211,968) (18,318,780) (16,549,974) (16,196,648) -11.07%

Note: Budgeted fund balance applied shows a reduction to the Human Services assigned fund balance. 

Expense Total:

Human Services Net/(Levy):

Insurance Expenses:

Insurance Expenses Subtotal:

Total Other Operating:

Human Services Net/(Levy):
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Department Description Quantity Unit Cost Capital Outlay

Human Services - 

Van 1 55,000         55,000                

1 55,000                

WINNEBAGO COUNTY
CAPITAL OUTLAY - 2025
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PARK VIEW HEALTH CENTERPARK VIEW HEALTH CENTER

NURSING HOME

ADMINISTRATOR

THERAPEUTIC WELLNESS 

AND 

SOCIAL SERVICES

FOOD AND NUTRITION

SERVICES
NURSING SERVICES

Cont 

on 

next 

page

Food and

 Nutrition Services  Manager 

Lead Food 

Service Assistant

Therapeutic Wellness 

Supervisor

Social Wellness Manager

(2 FT/1 PT) Social Worker-Medical

Admissions Coordinator

Transportation Aide

Director of Nursing

RN Infection Prevention/

Quality Assurance

Supervisor

(3) RN Neighborhood

Supervisor

(33) RN / LPN

(90 FT/1 PT) Certified Nursing Assistant (C.N.A.)

(23) Hospitality Aide

(3) Unit Assistant

LPN-Unit Assistant

Note:  Nursing, Food, and Activity Services positions are in terms of full time equivalents. Note:  Nursing, Food, and Activity Services positions are in terms of full time equivalents. 

Clinical 

Dietitian

(11 FT/1 PT) Food Service Assistant

Custodian

Administrative and Public 

Relations Coordinator

Staff Development

Coordinator

Nursing 

Scheduler

CNA 

Coordinator

(4 FT/1 PT) RN Shift 

Supervisor

Lead Cook

(3) Cook

Food Service Assistant

Casual CNA/HA

Casual RN/LPN

Float CNA/HA

Float RN/LPN

(6) Therapeutic Wellness

Specialist
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PARK VIEW HEALTH CENTERPARK VIEW HEALTH CENTER

BUSINESS OFFICE

              Cont from

              prior page

Financial

Services Manager 

Environmental 

Services 

Supervisor

Medical Records Associate

(2) Accounting Associate

Purchasing Associate

Financial Associate II

(1 PT) Administrative Aide

(10) Custodian

(1 PT) Painter
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PARK VIEW HEALTH CENTER (PVHC) 
Park View Fund: 530 

2025 BUDGET NARRATIVE 
 

 
 
DEPARTMENT HEAD:  Linzi Gazga Parish          TELEPHONE: (920) 237-6900 
LOCATION: Winnebago County Park View Health Center 
  725 Butler Avenue 
  Oshkosh, WI  54901-8149 
 
 
Park View Health Center is a county owned skilled nursing facility dedicated to providing services to residents of the Winnebago County community in 
need of long-term care, short-term rehabilitative care and specialized behavioral services. 
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Park View Health Center Program Inventory 

Program Description 

Activities of Daily Living Custodial care to include activities of daily living. Bathing, showers, oral/denture care, dressing, eating, support 
with needs related to hearing/vision/sensory impairment, supporting resident independence in doing as much of 
these activities by himself/herself. Transfers, ambulation, restorative nursing, contracture care; supporting resident 
independence in doing as much of these activities by himself/herself 
Bowel/bladder toileting programs, incontinence care, intermittent or indwelling or other urinary catheter, ostomy, 
responding to requests for assistance to the bathroom/toilet promptly in order to maintain continence and 
promote resident dignity. Pressure injury prevention/care, skin care, wound care (surgical, other skin wounds).  
Restorative programs are designed to improve or maintain the functional ability of residents, so they can achieve 
their highest level of well-being. Nursing and Therapy department work together to create a restorative program 
for residents to help maintain level of function. These programs would include standing for 15 mins, walking 150 
feet, walk to dine, etc. 

Activity Coordinating Banking, business office assistance, atrium, aviaries, walks, books/library cart, resident mail, beauty shop, gift shop, 
family visits- scheduling, Pastoral support and outreach, Vending Machines, help with meal service on 
neighborhoods, scheduling and recruiting entertainment, Coordinate resident voting with officials, Closed Circuit 
TV channel, community partnerships, community activities, comfort care/end of life support, ordering supplies, 
budgeting for department, donation slips, pet visit paperwork, transporting residents to/from activities and 
appointments. Volunteer Program: Applications- paperwork, reference checks, Orientation, Scheduling, 
recruitment, volunteer appreciation. Great Room programing: spiritual, movies, trivia, music, exercise, BINGO, 
crafts, special events, resident council, special interest groups, flower arranging and sporting events, schedule and 
reserve room, happy hour, volunteer programming, power point discussions.  

Admissions Referral management, coordinate new admissions, educate community on admissions process, provide application, 
manage waitlist, assisted with coordinating facility room moves, completes Preadmission Screening and Resident 
Review/Behavioral Health screens.  Works with insurance companies to verify proper information is given to 
authorize approved insurance coverage before and during resident stay. Bills and tracks charges for daily room rates 
for Federal, State, Veteran Affairs and multiple insurance programs 

Behavioral Health 
Management 

Create/manage behavioral interventions, update and coordinate with psychiatric providers, provide education to 
staff and residents, maintains behavioral health and service screens and specialized services for developmental 
disabilities if directed by Government Agencies. Assess behaviors for safety of residents and others. Crisis 
intervention, Elopement Risk Assessment, Trauma Informed Care, Self-Harm Assessment and psychotropic 
medication behavioral assessments. Contracted Services for Psychiatric Care - medication and behavior 
management. Responsible for medication management, diagnosing, responding to recommended Gradual Dose 
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Reductions by Pharmacy. Also available for emergency psychiatric situations. Utilized for specialized services.  

Building repairs, 
maintenance and 
equipment 

Includes all building materials, repairs and equipment relating to all departments of PVHC. Equipment includes lifts, 
beds, wheelchairs, dishwashers, washers/dryers and any other equipment required to operate the building.  

Care planning Regulated assessments and plan of care coordination between all departments. Create and manage resident 
individual care plans and resident specific care areas to direct resident daily care. Minimum Data Set assessments 
required by Center for Medicaid and Medicare Services to include departmental assessments, care conferences 
with interdepartmental coordination with nursing, food service, social service and activities.  

Case Management and 
Discharge Planning 

Referrals to outside agencies to meet the financial, social and legal needs of the resident. (Hospice, psych, Aging 
and disability resource center, Medicaid, Social security, Adult Protective Services). Assist with/provide education 
on insurance appeal process. Complete Notice of Medicare non-coverage and advanced beneficiary notices upon 
loss of insurance coverage. Protective placement reviews and assist in guardianship process. Make referrals and 
give information on different community programs and resources for resident to be successful after discharge. 
(Home health, Meals on Wheels, Care Patrol, Life Alert, Visiting Nurse Association, Aging and disability resource 
center, Mental Health Resources). Complete discharge paperwork. Follow up discharge calls, discharge surveys. 

Catering and event 
planning- Internal & 
External 

Volunteer brunch, friends of park view, master gardeners, annual community clean up volunteers, staff events per 
calendar year, new employee orientation lunch, comfort carts that include light meals/snack for family when loved 
one is actively passing. Guest meals to dine with loved one. Park View provides meal service activities for residents 
to include Tuesday summer cookouts for current residents and their guests, Veteran programs, holiday events- 
Christmas, New Years Eve, Valentine's Day, sporting events, car show, outdoor animals, trick/treat. scheduling for 
special events and set up, Christmas lights outside decorating, patio upkeep, flower planting and seasonal 
decorating on all neighborhoods. Park View Provided food service to outside community programs. Dinner 
provided daily to the Crisis Center. Annually day by day warming shelter. Partnering events- Aging and Disability 
Resource Center, Chamber of Commerce, Winnebago County Employee Picnic 

Contracted Direct Care 
Staff 

Contracted Nurses, aides or other positions that directly care for residents that help fill the open position gaps or 
ensure regulatory compliance to current residents at PVHC.  

Contracted Services Contracted company for All Lab processing - Phlebotomy services completed within the facility to avoid and 
minimize outside appointments. Contract for actual Lab processing and interpretation. Contracted company for all 
diagnostic services to include, X-ray, EKG, Doppler to avoid and minimize outside appointments. Contracted 
Company to provide required outside services to the residents such as Dentist, Dental Hygienist, Podiatrist, 
ophthalmologist, audiologist, beautician, massage therapist. Contracted service for Oxygen, Bi-pap, C-Pap, 
Tracheostomy Supplies. Staff clean and change tubing, bi-pap, c-pap, filling portable oxygen tanks. Contracted 
services to provide all prescribed medications to residents, regulated and required monthly chart reviews by a 
licensed pharmacist and recommend gradual dose reductions of psychotropics to physicians, contingency 
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medication supply and routine audits. Also completes Drug Regime Reviews on all admissions. Contracted services 
to provide primary provider coverage, Physician/nurse practitioner services to current residents to include a 
medical director of the facility, which includes partnerships with MCO's (Managed Medicaid and Managed 
Medicare). 

Corporate Compliance 
and Resident Rights 

The organization has an established corporate compliance program and committee ensuring that the overall 
operations are run in a legal and ethical manner. Establish and maintain a system for routine/continuous 
identification and assessment of compliance risk areas by completing periodic audits and reviews of 
practices/documentation. Advocates and ensures resident rights are protected and upheld to maintain federal and 
state compliance. Provides education to staff, residents and families on resident rights. Lead resident council and 
coordinates resident voting. 

Education & Advanced 
Training Programs 

Park View health Center provides ongoing educational opportunities and certifications. State Approved Program for 
the C.N.A. Training Course, serve Safe for dietary staff, feeding assistant program to help assist with feeding 
residents, virtual dementia training for all new staff members and wound care certification. Advanced training is 
for: Nursing, Food Service and all staff. Required additional education regarding updated policies/regulations. 
Additional 6 hrs. annually. Required 12 hours of Continuing education credits for Certified Nursing Assistants, 
Required Annual Skill checks and regulatory trainings and competencies for all staff. 

Emergency Management Facility Emergency Preparedness plan to ensure the safety of all the residents within the facility. This include but is 
not limited to fire, evacuation, Shelter in place, all weather concerns and is based off of a Hazard assessment. The 
Community-based risk assessment which document potential hazards within the geographic area of the facility, the 
facility physical plant and the vulnerabilities and challenges that may impact the facility utilizing an all-hazards 
approach.  In addition, the risk assessment evaluates the facility’s ability to maintain continuity of operations, its 
ability to provide care and services, and its ability to secure required supplies and resources during an emergency 
or natural disaster. This risk assessment has been in incorporated Emergency Preparedness Plan. 

Food & Clinical Nutrition 
Management 

Menu planning to ensure all residents meet recommended daily intakes of caloric, fat, protein and carbs based on 
therapeutic diet, fluids and internal feedings. Manage weights and impose interventions for those outside of 
parameters, manage lab results. Care Conference, Minimum Data Sets, coordinate and update doctors, family 
members and educate residents. Also coordinate with dialysis centers. Skin Integrity/concerns reviewed. Adaptive 
equipment needs reviewed and meets residents needs/ care planned. Providing therapeutic meals based on 
texture, consistency as ordered by physician. Snacks and supplements provided. Monitored therapeutic meals by a 
dietician. Completing inventory, ordering food supplies, equipment, deep and daily cleaning schedule, small 
equipment management, delivering neighborhood supplies- placemats, supplements, coffee, juice, condiments, 
snacks(dry/refrg/frozen) Food Safety: ensures proper Temps are reached and documented. Food and Nutrition 
Services is changing and updating the process from thermal carts to person centered dinning. Dietary staff dish 
meals on the neighborhoods instead of being warmed in the thermal cart on the neighborhood along with 
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providing more options for resident preferences. 

General Administration 
Functions 

The care needs of the residents and the requirements of regulations rules and laws govern the needed policies and 
procedures. Policies and procedures for care are reviewed and updated at least annually and as needed with the 
introduction of new resident care needs, new technology or equipment, changes to standards of practice, or a 
change in the physical plant or environmental hazards. Manage the day-to-day operations of the departments, lead 
strategic planning efforts, respond to requests for information from elected officials, media, community groups, 
etc., prepare, post and distribute Park View's board meeting agendas and minutes, complete workplace accident 
and investigations, provide Notary Public services as needed, complete transcription and clerical services to 
support department staff. 

Housekeeping Ensures that resident rooms are cleaned daily. Ensures that neighborhood general areas, including kitchen, offices, 
laundry area, and bathing areas are clean. Helps assist when resident move within the facility.  Obtains proper beds 
for the resident. Ensures the facility and resident rooms are kept in homelike environment by painting, covering nail 
holes and overall, aesthetically pleasing. Ensures the non-resident areas; Great Room, lobby and common toilets 
are cleaned regularly. 

Infection Management Encompasses both residents and staff: education, monitoring, tracking and trending, vaccinations, environmental 
services, National Safety Healthcare Network reporting, outbreak management and tracking/trending and ongoing 
education. Responsible for the respiratory protection program. Antibiotic stewardship program. Infection control 
audits to ensure correct personal protective equipment, Isolation carts, etc. are being used appropriately including 
enhanced barrier precautions. 

Landscaping General upkeep of PVHC grounds and parking lots.  

Medical Records Oversight of all resident medical records, scanning, filing, insurance updates and overflow record management. 
Development of regulated physician compliance visit schedules and maintaining compliance with Medicare 
certifications. Minimum Data Set resident assessment scheduling and submission to the state for each individual 
resident, new admissions and discharges. 

Neighborhood activity 
programing 

Activity Department coordinates: schedules and plans Exercise, News, Music, Reminisce, coffee clutch, crafts, 
baking/cooking, BINGO, Card games/ table games, iPad/computers, dine in's, movies, pet visits, trivia, one on one 
visits, daily announcements, birthday celebrations, Music and memory program. Activity staff provide and keep 
supplies organized for resident interest activities, which include Spiritual, social, patio, magazines/books, comfort 
care visits, computer/iPad, essential oils, indoor gardening, manicures, menu planning, newspapers and massage 
therapy. 

Payroll and internal 
accounts 

Enter call slip information into Dimensions.  Verify Hours are correct, and pay is valid, before file is sent to 
Winnebago County Payroll for processing. Collects and reports on various services provided, hours worked, yearly 
financial information to Federal, State and other regulatory bodies. Collects, disburses funds for residents, tracks 
and reports on resident balances. Collects, disburses funds for donation, tracks and reports on donation balances 
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Quality Assurance and 
Improvement (QAPI) 

The QAPI process supports the vision and mission of Park View Health Center.  It is a management process that is 
ongoing, multi-level, and facility wide.  It encompasses all managerial, administrative, clinical, and environmental 
services, as well as the performance of outside (contracted or arranged) providers and supplies of care and 
services.  The QAPI plan provides guidance for our overall quality improvement program.  Focus areas will include 
all systems that affect the quality of life for the persons living and working in our organization. Outside data 
included is: 5-star rating and Quality Measures. Center of Medicare and Medicaid services mandated Regulation 
requirements at the Federal and State level. Division of Quality Assurance unannounced annual recertification for 
both Health and Life Safety and complaint surveys. Statement of Deficiencies issued, plans of correction submitted 
and if needed Informal Dispute resolution or civil money penalties.   Park View investigates resident concerns, 
grievances and complaints. Social Services maintain grievance binder and ensure follow up is completed, provide 
Ombudsman and Division of Quality Assurance and regulatory state mandated information when requested, 
missing property, caregiver misconduct reporting to Division of Quality Assurance. 

Skilled Nursing Park View Health Center may accept residents with, or current residents may develop common diseases, 
conditions, physical and cognitive disabilities, or combinations of conditions that require complex medical care and 
management by licensed nursing staff. This includes comprehensive care, monitoring and assessments. Nursing 
Services include but are not limited to medication administration, wound treatment and care, Care planning, 
behavior management, daily supportive nursing care etc. Bladder scanning can be completed prior to ensure 
proper urological care. The facility provides care to resident populations that may require unique or special care 
services such as Bariatric Care, Peritoneal Dialysis, Substance Abuse, Specialized Services. End of Life Support and 
Care to dying residents and their families - comfort care. Assistance and education with advanced directives 
management and creation. This includes social services, nursing and activities. Park View assists with resident 
medication management by providing daily medications that are prescribed by practitioners working in and out of 
the facility. Medications are provided by a contracted Pharmacy Service. Medications can include any route of 
administration, Oral, Intravenous, Intramuscular, Enteral, etc. 

Supply and inventory 
management 

Orders, tracks and distributes medical supplies used by the nursing staff. Orders and track and distribute non-
medical supplies used throughout the facility. Tracks usage of purchases so that items are in stock when needed. 
Orders and tracks equipment used in the facility. 

Technology and 
Computer Software 
systems 

Internal Technology services that are provided specifically within Park View Health Center used for daily functions 
within the facility. Kronos/Dimensions for scheduling and payroll services, Relias Learning for required ongoing 
education to staff with certifications,, R- Care Phones used for the resident call light system, ECS- Electronic Medical 
Records for all medical documentation, medication administration and regulated assessments, hospitality suite for 
meal preparation and planning, temp trac- all refrigerators/ freezers for mandatory temperature tracking , retherm 
carts for meal warming and meal service on all resident neighborhoods. Wander and Elopement Monitoring 
Services and Building Equipment for Care: R-Care System for Call lights, Secure Care system for residents with 
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cognitive impairment to alert staff when resident is trying to leave a secured area of the building- stair wells, 
neighborhoods, main building. All exits are secured. The call light system alerts the staff when a resident needs 
assistance in various areas of the building. 

Therapy Services provided to the outside community members that are not residents of Park View: Speech, Occupational 
Therapy, Physical Therapy. Residents may discharge home and return for these outpatient services provided on-site.  
Internal Speech Therapy- including speech, cognition, swallowing safety including therapeutic diet management 
related to textures and consistency. Internal Physical Therapy:  working with large muscle groups and large motor 
skills. Fall management/intervention including transfer status, bed mobility and range of motion and activities of 
daily living (getting dressed, toileting, repositioning self- in bed, in chair). Internal Occupational therapy: mall 
muscle groups and fine motor skills. Assess seating and positioning in wheelchair, daily activities of daily living 
(comb hair, brush teeth) 

Transportation Transports resident to and from appointments, transports new admissions, run blood work to lab, help with off site 
activities events. 

Budget Management Develops yearly budget information to be included in County Budget book. Pays all invoices for services and 
supplies, verifies financial is properly coded. 

Depreciation Building Depreciation  

Personnel Actions Coordination of departmental personnel actions including hiring, terminations, transfers, responsible for staff 
communications including the publication of Quarterly newsletters, conflict management and overseeing 
departments staff interactions including discipline evaluations. Create and distribute the staff event calendar for 
morale, update and post job postings on indeed or various hiring websites. Attend local hiring events to help with 
recruitment. 

Public Relations Community Networking to create external relationships along with community affiliation quality improvement for 
transition of care across medical facilities. Complete Facebook, indeed posting, Donation thank you letters, 
Newsletters- internal and external, Staff Calendar of events.  Aurora's skilled nursing facility meetings, Oshkosh 
North- community program, Aging and Disability Resource Center, Dementia Virtual Tour, Interagency Meetings, 
Chamber of Commerce, Volunteer Ombudsman 
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2024 2024 2024 2025
6-Month 12-Month Adopted Executive

Items Actual Projected Budget Budget

Total Revenues 7,360,650    14,574,352  16,057,616  16,758,915  

Labor 5,911,985    13,345,747  14,382,032  14,834,247  

Travel 8,754           20,007         20,500         21,600         

Capital -                  36,319         10,000         175,000       

Other Operating 2,227,027    4,796,653    4,240,236    5,401,953    

Total Expenditures 8,147,766    18,198,726  18,652,768  20,432,800  

Levy Before Adjustments 2,595,152    3,673,885    

Adjustments

Back out depreciation (685,670)     (719,400)     

Decrease fund balance (941,988)     (2,540,285)  

Net Levy After Adjustments 967,494       414,200       

Financial Summary

Park View Health Center (PVHC) 
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Description Object

 2023

Actual

 2024

Adopted

 2024

Revised

 2024

Projected

 2025

Executive

% Change 

From Prior Yr 

Adopted

Medicaid Title 19 42000 7,427,791 6,458,886 6,458,886 7,463,080 8,677,000 34.34%

WI Dept of Administration 42002 0 0 0 0 0 0.00%

WI Health Services 42007 665,300 547,500 547,500 848,000 1,074,000 96.16%

US Health and Human Services 42014 0 0 0 0 0 0.00%

Other Grantor Agencies 42019 31,000 5,000 5,000 17,500 5,000 0.00%

Medicare Title 18 45031 390,685 550,000 550,000 371,849 860,000 56.36%

Med Adv Rm Brd 45032 685,245 1,000,000 1,000,000 1,342,000 1,796,000 79.60%

9,200,022 8,561,386 8,561,386 10,042,429 12,412,000 44.98%

Identification Cards 45025 90 50 50 50 50 0.00%

Donations 45034 155,273 40,000 40,000 40,000 40,000 0.00%

Private Pay Fees 45046 3,582,186 4,164,080 4,164,080 4,071,800 4,110,250 -1.29%

Dietary Fees 45047 1,088 5,000 5,000 1,500 2,500 -50.00%

3,738,637 4,209,130 4,209,130 4,113,350 4,152,800 -1.34%

Photocopy Revenue 43002 98 100 100 138 100 0.00%

98 100 100 138 100 0.00%

Winnebago County

Budget Detail - 2025

Fund         - 530 - Park View Health Center (PVHC)

Revenue

Intergov Rev:

Intergov Rev Subtotal:

Public Services:

Public Services Subtotal:

Intergov Services:

Intergov Services Subtotal:
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Description Object

 2023

Actual

 2024

Adopted

 2024

Revised

 2024

Projected

 2025

Executive

% Change 

From Prior Yr 

Adopted

Winnebago County

Budget Detail - 2025

Fund         - 530 - Park View Health Center (PVHC)

Food Service 65082 20,510 22,000 22,000 27,052 24,000 9.09%

20,510 22,000 22,000 27,052 24,000 9.09%

12,959,267 12,792,616 12,792,616 14,182,969 16,588,900 29.68%

Rental Equipment 48101 15 0 0 0 15 100.00%

Non Operating Grant Revenues 48102 2,154,175 3,100,000 3,100,000 0 0 -100.00%

Other Miscellaneous Revenues 48109 143,895 165,000 165,000 188,000 170,000 3.03%

2,298,085 3,265,000 3,265,000 188,000 170,015 -94.79%

Other Transfers In 49501 30,500 0 9,104 203,383 0 0.00%

30,500 0 9,104 203,383 0 0.00%

2,328,585 3,265,000 3,274,104 391,383 170,015 -94.79%

15,287,852 16,057,616 16,066,720 14,574,352 16,758,915 4.37%

Regular Pay 51100 7,697,629 11,263,704 11,263,704 8,772,877 11,282,323 0.17%

Temporary Employees 51101 514,830 413,500 413,500 636,150 564,500 36.52%

Overtime 51105 589,315 745,000 745,000 638,625 679,500 -8.79%

Wage Turnover Savings 51150 0 (2,000,000) (2,000,000) 0 (1,730,000) -13.50%

Payroll Sundry Account 51190 2,928 0 0 0 0 0.00%

8,804,702 10,422,204 10,422,204 10,047,652 10,796,323 3.59%

Interfund Revenue:

Interfund Revenue Subtotal:

Total Operating Revenue:

Misc Revenues:

Misc Revenues Subtotal:

Transfers In:

Transfers In Subtotal:

Total Non-Operating Revenue:

Revenue Total:

Expense

Wages:

Wages Subtotal:
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Description Object

 2023

Actual

 2024

Adopted

 2024

Revised

 2024

Projected

 2025

Executive

% Change 

From Prior Yr 

Adopted

Winnebago County

Budget Detail - 2025

Fund         - 530 - Park View Health Center (PVHC)

FICA Medicare 51200 647,296 950,290 950,290 742,657 958,285 0.84%

Health Insurance 51201 1,592,139 3,815,155 3,815,155 1,654,448 3,662,678 -4.00%

Dental Insurance 51202 82,778 184,351 184,351 89,807 167,617 -9.08%

Workers Compensation 51203 61,406 205,676 205,676 164,976 170,777 -16.97%

Unemployment Comp 51204 7,677 0 0 500 0 0.00%

Compensated Absences Expense 51205 (99,820) 0 0 0 0 0.00%

WI Retirement 51206 535,780 741,199 741,199 607,936 736,780 -0.60%

Fringe Benefits Other 51207 33,813 63,157 63,157 37,771 63,287 0.21%

GASB OPEB Adjustment 51214 (89,402) 0 0 0 0 0.00%

GASB WRS Life Adjustment 51215 (68,960) 0 0 0 0 0.00%

GASB WRS 68 Adjustment 51216 897,529 0 0 0 0 0.00%

Fringe Turnover Savings 51250 0 (2,000,000) (2,000,000) 0 (1,721,500) -13.93%

3,600,235 3,959,828 3,959,828 3,298,095 4,037,924 1.97%

12,404,937 14,382,032 14,382,032 13,345,747 14,834,247 3.14%

Registration Tuition 52001 8,561 16,000 16,000 15,400 16,200 1.25%

Automobile Allowance 52002 2,579 1,700 1,700 1,692 2,100 23.53%

Meals 52005 172 0 0 46 0 0.00%

Lodging 52006 3,111 2,800 2,800 2,790 3,300 17.86%

Other Travel Exp 52007 0 0 0 24 0 0.00%

Taxable Benefit 52008 60 0 0 55 0 0.00%

14,483 20,500 20,500 20,007 21,600 5.37%

14,483 20,500 20,500 20,007 21,600 5.37%

Fringes Benefits:

Fringes Benefits Subtotal:

Total Labor:

Travel:

Travel Subtotal:

Total Travel:
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Description Object

 2023

Actual

 2024

Adopted

 2024

Revised

 2024

Projected

 2025

Executive

% Change 

From Prior Yr 

Adopted

Winnebago County

Budget Detail - 2025

Fund         - 530 - Park View Health Center (PVHC)

Improvements 58002 0 0 28,000 0 100,000 100.00%

Equipment 58004 302,743 10,000 36,319 36,319 75,000 650.00%

302,743 10,000 64,319 36,319 175,000 1,650.00%

302,743 10,000 64,319 36,319 175,000 1,650.00%

Office Supplies 53000 7,561 12,000 12,000 12,949 12,000 0.00%

Printing Supplies 53002 6,201 6,000 6,000 449 26,500 341.67%

Print Duplicate 53003 813 1,400 1,400 0 1,400 0.00%

Postage and Box Rent 53004 3,178 5,000 5,000 2,768 4,500 -10.00%

Computer Supplies 53005 270 500 500 0 500 0.00%

Computer Software 53006 3,144 1,200 1,200 618 1,256 4.67%

Telephone 53008 24,211 32,000 32,000 29,978 31,500 -1.56%

Print Duplicate 73003 21,095 30,000 30,000 0 30,000 0.00%

Computer Licensing Charge 73006 32,986 89,520 89,520 89,520 0 -100.00%

99,459 177,620 177,620 136,282 107,656 -39.39%

Capital Outlay:

Capital Outlay Subtotal:

Total Capital:

Office:

Office Subtotal:
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Description Object

 2023

Actual

 2024

Adopted

 2024

Revised

 2024

Projected

 2025

Executive

% Change 

From Prior Yr 

Adopted

Winnebago County

Budget Detail - 2025

Fund         - 530 - Park View Health Center (PVHC)

Advertising 53500 0 0 0 699 1,500 100.00%

Subscriptions 53501 951 800 800 1,157 900 12.50%

Membership Dues 53502 28,744 26,800 26,800 43,256 29,925 11.66%

Education Training 53513 19,200 20,000 20,000 37,672 21,000 5.00%

Agricultural Supplies 53515 0 2,500 2,500 1,865 2,500 0.00%

Household Supplies 53516 85,784 107,500 107,500 107,310 114,000 6.05%

Linen 53519 2,586 5,000 5,000 691 5,000 0.00%

Food 53520 404,809 415,000 415,000 378,262 440,000 6.02%

Dishes and Utensils 53521 4,746 4,000 4,000 2,791 4,000 0.00%

Small Equipment 53522 69,443 119,500 190,183 162,332 193,250 61.72%

Shop Supplies 53523 2,155 3,000 3,000 1,070 3,000 0.00%

Medical Supplies 53524 271,798 378,500 378,500 380,430 375,000 -0.92%

Medical Oxygen 53525 6,435 9,000 9,000 3,660 8,000 -11.11%

Incontinent Supplies 53526 4,255 5,000 5,000 8,000 7,000 40.00%

Incontinent Products 53527 57,981 60,000 60,000 55,000 65,000 8.33%

Recreation Supplies 53529 1,467 2,500 2,500 2,420 2,500 0.00%

Other Operating Supplies 53533 706 3,000 3,000 4,196 3,000 0.00%

Donated Goods Services 53534 25,758 40,000 40,000 40,000 40,000 0.00%

Motor Fuel 53548 574 600 600 0 600 0.00%

Equipment Rental 53551 14,652 11,500 11,500 27,100 21,000 82.61%

Operating Licenses Fees 53553 2,281 800 800 3,368 1,800 125.00%

Bad Debts Expense 53561 0 0 0 0 0 0.00%

Property Taxes 53562 342,720 342,720 342,720 342,720 342,720 0.00%

Other Miscellaneous 53568 4,986 5,000 5,000 4,613 5,000 0.00%

Loss on Sale of Assets 53573 2,498 0 0 0 0 0.00%

Small Equipment Technology 53580 10,205 6,400 34,650 1,600 12,800 100.00%

Motor Fuel 73548 3,746 4,000 4,000 2,193 3,000 -25.00%

1,368,481 1,573,120 1,672,053 1,612,405 1,702,495 8.22%

Operating:

Operating Subtotal:
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Description Object

 2023

Actual

 2024

Adopted

 2024

Revised

 2024

Projected

 2025

Executive

% Change 

From Prior Yr 

Adopted

Winnebago County

Budget Detail - 2025

Fund         - 530 - Park View Health Center (PVHC)

Calcium Chloride 54003 0 250 250 200 250 0.00%

Small Hardware 54008 491 500 500 190 500 0.00%

Lumber and Plywood 54009 18 150 150 1,171 400 166.67%

Other Elect Products 54012 11,521 6,000 6,000 4,492 6,000 0.00%

Other Plumbing Prod. 54014 4,095 4,000 4,000 6,978 6,000 50.00%

Other Building Materials 54015 246 2,000 2,000 958 1,000 -50.00%

Lubricants 54016 (2) 150 150 11 150 0.00%

Machine Equip Parts 54017 42,202 45,000 45,000 38,907 45,000 0.00%

Tires Batteries 54018 2,156 9,000 9,000 7,295 8,000 -11.11%

Maintenance Buildings 54020 14,120 2,500 2,500 32,969 30,000 1,100.00%

Maintenance Equipment 54022 75 0 0 1,440 0 0.00%

Painting Supplies 54025 1,540 2,150 2,150 1,058 2,150 0.00%

Consumable Tools 54026 599 500 500 264 500 0.00%

Sign Parts Supplies 54027 0 100 100 0 100 0.00%

Other Maint Supplies 54028 2,751 5,000 5,000 3,658 5,000 0.00%

Equipment Repairs 54029 34,907 26,000 26,000 15,565 26,000 0.00%

Maintenance Vehicles 74023 0 2,500 2,500 0 2,000 -20.00%

Technology Repair and Maintain 74029 5,973 6,237 6,237 6,237 0 -100.00%

Repair Maint Streets 75806 2,217 0 0 0 2,000 100.00%

122,910 112,037 112,037 121,393 135,050 20.54%

Heat 54700 90,739 110,000 110,000 85,822 110,000 0.00%

Power and Light 54701 231,243 200,000 200,000 146,184 220,000 10.00%

Water and Sewer 54702 64,305 75,000 75,000 54,543 75,000 0.00%

Refuse Collection 54703 13,799 12,000 12,000 14,209 16,000 33.33%

400,086 397,000 397,000 300,758 421,000 6.05%

Repairs & Maint:

Repairs & Maint Subtotal:

Utilities:

Utilities Subtotal:
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Description Object

 2023

Actual

 2024

Adopted

 2024

Revised

 2024

Projected

 2025

Executive

% Change 

From Prior Yr 

Adopted

Winnebago County

Budget Detail - 2025

Fund         - 530 - Park View Health Center (PVHC)

Medical and Dental 55000 23,717 22,000 22,000 3,687 10,000 -54.55%

Pest Extermination 55002 1,783 2,700 2,700 1,950 2,700 0.00%

Vehicle Repairs 55005 2,808 4,000 4,000 4,000 4,000 0.00%

Building Repairs 55008 72,301 76,000 76,000 75,001 85,000 11.84%

Transcription Services 55009 2,520 2,000 2,000 2,504 3,000 50.00%

Accounting Auditing 55012 1,800 1,900 1,900 1,850 2,000 5.26%

Data Processing 55013 70,517 84,000 84,000 74,011 55,000 -34.52%

Professional Service 55014 1,101,663 992,500 992,500 1,664,453 1,594,400 60.64%

Medical and Dental 75000 187 0 0 0 0 0.00%

Snow Removal 75003 2,676 15,000 15,000 18,000 18,000 20.00%

Technology Interfund Exp 75100 0 0 0 0 446,781 100.00%

1,279,971 1,200,100 1,200,100 1,845,456 2,220,881 85.06%

Prop Liab Insurance 76000 89,234 94,689 94,689 94,689 95,471 0.83%

89,234 94,689 94,689 94,689 95,471 0.83%

Depreciation Expense 56503 649,751 685,670 685,670 685,670 719,400 4.92%

649,751 685,670 685,670 685,670 719,400 4.92%

4,009,893 4,240,236 4,339,169 4,796,653 5,401,953 27.40%

Contractual Services:

Contractual Services Subtotal:

Insurance Expenses:

Insurance Expenses Subtotal:

Deprec & Amort:

Deprec & Amort Subtotal:

Total Other Operating:
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Description Object

 2023

Actual

 2024

Adopted

 2024

Revised

 2024

Projected

 2025

Executive

% Change 

From Prior Yr 

Adopted

Winnebago County

Budget Detail - 2025

Fund         - 530 - Park View Health Center (PVHC)

Debt Principal Payments 57000 0 0 0 0 0 0.00%

Debt Interest Payments 57001 0 0 0 0 0 0.00%

0 0 0 0 0 0.00%

Other Transfers Out 59501 8,681,638 0 0 0 0 0.00%

8,681,638 0 0 0 0 0.00%

Loss on Disposition of Assets 59508 0 0 0 0 0 0.00%

0 0 0 0 0 0.00%

8,681,638 0 0 0 0 0.00%

25,413,693 18,652,768 18,806,020 18,198,726 20,432,800 9.54%

(10,125,841) (2,595,152) (2,739,300) (3,624,374) (3,673,885) 41.57%

 Back out depreciation 649,751 685,670 685,670 685,670 719,400 4.92%

Fund balance applied (Note 1)                941,988                941,988                941,988              2,540,285 169.67%

             (9,476,090)               (967,494)            (1,111,642)            (1,996,716)                (414,200) -57.19%

Note 1:  fund balance applied is a use of fund balance to reduce the levy for this operation.

Debt Payments:

Debt Payments Subtotal:

Transfers Out:

Transfers Out Subtotal:

Other Financing Uses:

Other Financing Uses Subtotal:

PVHC Net/(Levy) prior to adjustments:

 PVHC Net/(Levy) after adjustments: 

Total Non-Operating Expense:

Expense Total:
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Department Description Quantity Unit Cost Capital Outlay

Park View Health Center - 

Spa Tub 5 20,000         100,000 

Temp Trac System 1 50,000         50,000 

Bladder Scanner 1 13,000         13,000 

Lift 2 6,000 12,000 

5 175,000 

WINNEBAGO COUNTY
CAPITAL OUTLAY - 2025
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PARK VIEW HEALTH CENTER (PVHC)

BUDGET BY DEPARTMENT

2025 2024

TRAVEL & OTHER TOTAL 2025 2024 2023 OVER OVER

NAME DEPT LABOR MEETINGS CAPITAL EXPENSES EXPENSES REVENUES EXECUTIVE ADOPTED ADOPTED 2024 2023

Nursing 540 11,016,061  8,000 - 2,212,049 13,236,110  16,727,350     (3,491,240)   (4,717,846)      (3,414,838)      (26.00) 38.16

Activities 541 786,711      1,100 - 24,647 812,458      - 812,458       896,618 779,599 (9.39) 15.01

Social Services 542 487,350      3,650 - 12,517 503,517      - 503,517       545,067 555,550 (7.62) (1.89)

Food & Nutrition 544 1,107,578    2,650 - 540,296 1,650,524    26,500 1,624,024     1,807,469       1,661,742       (10.15) 8.77

Maintenance 545 - - - 732,150 732,150      - 732,150       615,700 632,682 18.91 (2.68)

Housekeeping 546 633,515      100 - 168,322 801,937      - 801,937       909,991 843,737 (11.87) 7.85

Laundry 547 - - - 190,000 190,000      - 190,000       180,000 200,000 5.56 (10.00)

Administration 548 803,032      6,100 - 802,572 1,611,704    5,065 1,606,639     1,662,483       1,725,769       (3.36) (3.67)

Unclassified 559 - - 175,000 719,400 894,400      - 894,400       695,670          647,224          28.57 7.49

Debt Principal - - - - - - - - - 0.00 0.00

Debt Interest - - - - - - - - - 0.00 0.00

Grand Totals 14,834,247  21,600        175,000 5,401,953   20,432,800  16,758,915     3,673,885     2,595,152       3,631,465       41.57 (28.54)

Back out depreciation (719,400)      (685,670)         (647,224)         4.92 5.94

Decrease fund balance (2,540,285) (941,988) (1,980,759) 169.67 (52.44)

Tax levy 414,200 967,494 1,003,482 (57.19) (3.59)

ANNUAL

TOTALS BY YEAR PERCENT INCREASES
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