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Highway: Shop Sign Truck 
Projt,d titl•: Sign Shop Truck 

ANllCIPAlED PROJECT COST AND SOURCES OF FUNDS: 

Prior 

years 2025 2026 2027 202B 2029 Beyond Total 

PROJECT CO ST 

Planning, Deslgi, . 

En�neering . 

Land Purchase . 

Construction . 

Eqlipment 100,000 100000 

Other . 

Non,.COl.l"lty Expenses . 

TOTAL . 100,000 . . . . . 100.000 

PROJECT FUNDS 

Outs Id• IJrding (Cltaru I . 

TOTAL . . . . . . . . 

Project Description: 
The Highway Dept depends on reliable vehicles and equipment to complete capital road projects, local 
municipal maintenance agreements, and mandated state/federal maintenance 12 months of the year. During 
winter maintenance operations this equipment may be required to run 24 hours per day, 7 days a week. 
Winter severity and summer construction workload plays a large role in the life expectance of a vehicle or 
piece of equipment. 

Relationships to other projects: 
No Relationships with other projects. 

Justification and Alternatives: 
Before replacing vehicles or equipment within 
our department, we look at the costs associated 
with that individual unit, and identify when that 
unit is reasonably depreciated, but before 
incurring significant repair or maintenance costs. 
We also look at mileage, engine hours, age, use, 
and the over all condition of each vehicle or 
piece of equipment. Typically, our department is 
looking to replace has vehicles and equipment 
when its repairs/maintenance costs start to 
exceed the salvage price. A general rule of 
thumb is 10 years of age, 100,000 miles or 
10,000 hours. 
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Highway: CTH Repair Various County Roads 
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Highway: Truck Wash Feasibility Study 



Parks: Butte des Morts Boat Landing Improvement 











Parks: Shelters 1 and 2 Repairs & ADA Updates 

Justification and Alternatives 
These repairs will enhance the rental experience and will prolong the life of the shelters for many more years. By 
performing these repairs, we will not have to worry about replacing these buildings in the near future. A replacement 
shelter would cost between S400,000 - $500,000 per shelter. This follows our Community Park Master Plan as we 
look to address the maintenance needs within the Community Park. 

2024 Update: The Parks Department solicited bids for Shelters 1 and 2 with Shelter 4 as an add bid. We had several 
general contractors attend the pre-bid meeting. We had 1 bid submitted by a responsible bidder and it was over 
budget. The contractor stated that they will hold pricing until November 30, 2024, to allow for the approval process. 
The bid for Shelters 1 and 2 is $388,220. Staff have worked with the lower bidder to remove a few items, and we are 
requesting $125,000 in additional funding to move forward with Shelters 1 and 2's update to make them ADA 
compliant. We have decided to remove Shelter 4 from the project as the cost was too significant and it did not have 
the major modifications to make it ADA compliant. 













Solid Waste: Engine/Generator #3 Replacement 

Project title: E_ngi ne/G ene rator #3 Replacement 
ANTiaPATED PROJECT COST AND SOURCES OF FUIDS: 

Prior 
years 2025 2026 2027 2028 

PROJECT COST 

Planning, Design, 
Engineering 50.000 

Land Purchase 

Construction 100000 

Equipment 1. 050.000

Other 

Non�ounty Expenses 

TOTAL - 1,200,000 -

PROJECT FUNDS 

Outside fundin9 (Granls) 

TOTAL - . . . . 

Project Description: 
Replacement of existing landfill gas Engine/Generator #3 at the Snell Road 
Landfill. 

Relationships to other projects: 
This project is not associated with any other projects. 

Justification and Alternatives: 
The current engine/generator will have -57,000 
hours at the end of 2024, and the useful 
economic life will be reached as the 
engine/generator reaches 60,000 hours. The 
engine/generator replacement in 2025 will allow 
another 60,000 hours of power generation 
capability. An alternative is to not replace the 
engine and depend on a single engine and the 
flare system to remain in regulatory compliance. 
Engines allow the Department to beneficially 
use the methane gas generated at the landfill 
as materials break down. No revenues are 
made with flaring landfill gas. 

2029 Beyond Total 

-

50.000 

100000 

1.050.000 

- - 1,200,000 

-

. . . 
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